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Chairman:
Vice-Chairman:
Alderman:
Councillors:

Councillor U Mackin
Councillor J Gallen
W J Dillon MBE, D Drysdale and A G Ewart
S Carson, P Catney, A P Ewing, O Gawith, A Givan,
A Grehan, H Legge, T Mitchell, S Scott and M H Tolerton

Ex Officio

The Right Worshipful the Mayor, Councillor B Bloomfield MBE
Deputy Mayor, Alderman S Martin

The Monthly Meeting of the Development Committee will be held in the Cherry Room,
Island Civic Centre, The Island, Lisburn, on Wednesday, 7 September 2016 at 7.00 pm
for the transaction of business on the undernoted Agenda.
Tea/Coffee available in Members Suite following the meeting.
You are requested to attend.

DR THERESA DONALDSON
Chief Executive
Lisburn & Castlereagh City Council

Agenda

1 Apologies
2 Declarations of Interest
3 Minutes

- Meeting of the Development Committee held on 1 June 2016
(Copy Attached)

4 Report from Lead Head of Planning & Building Control and Lead Head of Development
4.1 Report by Lead Head of Planning & Building Control
4.1.1 Report by Head of Service (Building Control)
4.1.1.1 Street Naming off Belsize Gardens, Belsize Road, Lisburn
4.1.1.2 Street Naming off Coopers Mill, Dundonald
4.1.1.3 Street Naming off Eaton Park, The Cutts, Dunmurry
4.1.1.4
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4.1.1.5 Street Naming off Pond Park Road, Lisburn
4.1.1.6 Street Naming off Lisburn Road, Hillsborough
4.1.1.7 Street Naming off Killultagh Road, Lisburn
4.1.1.8 Street Naming off Derriaghy Road, Lisburn
4.1.1.9 Street Naming off Hillsborough Road, Carryduff
4.1.1.10 Affordable Warmth Scheme – Service Level Agreement
4.1.1.11 Energy Performance of Buildings (Certificates and Inspections)
Regulations
4.1.1.12 Department of Finance: Consultation on Review of Energy
Assessor Accreditation Scheme Operations

Items for Noting (Building Control)
4.1.1.13 Department of Finance – Consultation on Proposed Building
(Amendment) Regulations (Northern Ireland) 2016: New
Part M and Minor Amendments to Part F)
4.1.1.14 Energy Performance of Building Regulations - Audit
4 1.1.15 Building Control Applications – Full Plan Applications and
Regularisation Certificates
4.1 1.16

Department of Finance and Personnel – Completion Notice
Ready Report to Land Property Services

4.1.1.17

Department for Social Development (DSD) - Affordable
Warmth Project

Items for Noting (Head of Planning & Building Control)
4.1.2 Planning Agreements
4.1.3 Planning Review Update
4.1.4 Department for Infrastructure
4.1.4.1 Weight Restriction - Lisburn Street, Hillsborough
4.1.5 Budget Report – Building Control
4.1.6 Rolling Year Absence Figures for Building Control

4.2 Report by Lead Head of Development
4.2.1 Serious PR Limited on behalf of Tesco NI
4.2.2 Hillsborough Forest Park Project
4.2.3 Business Solutions: Business Development Programmes
Update 2016/2017
4.2.3.1 Business Mentoring Programme
4.2.3.2 International Trade Development Programme
4.2.3.3 Innovation Programme

4.2.3.4 Sales Development Programme
4.2.4 Netherlands Trade Development Initiative: Northern Ireland –
Netherlands (NI-NL) Trade and Export Society Annual Dinner,
Netherlands 2017
4.2.5 Annual Northern Ireland Economic Conference 2016, Wednesday
19 October 2016 City Hotel, Derry/Londonderry
4.2.6 Women in Business Annual Conference & Awards 2016 –
Sponsorship Opportunity
4.2.7 Eurocities Events Schedule 2016
4.2.8 Regeneration ‘Revitalise’ Project
4.2.9 Christmas Events & Animation Programme 2016, Lisburn City Centre
4.2.10 Attendance at World Travel Market, London, November 2016
4.2.11 Erasmus + Letter of Offer – Mainstreaming Student Entrepreneurship
Programme
Items for Noting
4.2 12 Off Street Car Parking
4.2.13 City Centre Stakeholder Group
4.2.14 Community Planning Thematic Working Groups – Economic Wellbeing
Workshop, 29 July 2016
4.2.15 Erasmus + Letter of Offer – Regional Apprenticeship Alliances for
SMEs
4.2.16 Northern Ireland Business Start Up Programme
4.2.16.1 Interim Business Start Up Provision October 2016 – Update
4.2.16.2 Transfer of 0800 027 0639 ‘Go For It’ Telephone Number to
Lisburn & Castlereagh City Council
4.2.17 Entrepreneurs Network and Interact Schedule of Events 2016-2017

4.2.18 Programme for Government/Refocus of the Economic Strategy Call for Evidence
4.2.19 Independent Evaluation of Business Support Programmes
4.2.20 NI Rural Development Programme 2014 – 2020 Update
4.2.21 Lisburn Linkages Public Realm Scheme – Updated Appraisal
4.2.22 City Centre Events Update
4.2.23 Hillsborough Steering Group Committee
4.2.24 Budget Report - Development
4.2.25 Rolling Year Absence Figures for Economic Development
for the period 1 April 2016 to 30 June 2016
5.

Confidential Business –“In Committee”
Members are requested to go to the Confidential Folder to access the
Development Committee confidential report
5.1 Confidential Report by Lead Head of Development
5.1.1 City Centre Hotel Project
(Confidential due to information relating to the financial or
Business affairs of the organisation concerned)
5.1.2

Lisburn City Centre – Seasonal Charges
(Confidential due to information relating to the financial or
Business affairs of the organisations concerned

5.1.3 Request from B&Q Sprucefield
(Confidential due to information relating to the financial or
Business affairs of the organisation concerned)
6.

Any other Business
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To:

Members of Lisburn & Castlereagh City Council

DC 01/06/2016

LISBURN & CASTLEREAGH CITY COUNCIL
Minutes of the proceedings of the Development Committee Meeting of Lisburn &
Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL on
Wednesday, 1 June 2016 at 7.10 pm
PRESENT:

Alderman A G Ewart, Chairman
The Right Worshipful the Mayor, Councillor R T Beckett
Deputy Mayor, Councillor A Redpath
Alderman W J Dillon MBE
Councillors J Baird, B Bloomfield, S Carson,
A P Ewing, A Givan, H Legge, U Mackin, T Mitchell and
M H Tolerton

OTHER MEMBERS:

Councillors J McCarthy and O Gawith

IN ATTENDANCE:

Lisburn & Castlereagh City Council
Chief Executive
Lead Head of Planning & Building Control
Lead Head of Development
Head of Building Control
Committee Secretary
Hillsborough Public Realm Scheme
Mr David Watkiss, Landscape Architect, The Paul Hogarth
Company
Mr Andrew Haley, Landscape Architect, The Paul Hogarth
Company

Commencement of Meeting
The Chairman, Alderman A G Ewart, welcomed everyone to the June Meeting of
the Development Committee and apologised for the lateness in commencing the
meeting which had been occasioned as a result of the earlier Committee Meeting
having overran.
1.

Apologies
It was agreed to accept apologies for non-attendance at the meeting on behalf of
Councillors J Gallen and S Scott.
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2.

Declarations of Interest
The Chairman invited Members to declare any Conflicts of Interest they might
have in relation to the business of the meeting and reminded them of the
requirement that they complete Declaration of Interest forms in this regard, which
had been provided at the meeting.
During the course of the Meeting Councillor U Mackin declared an interest in item
6.3 ‘Lisburn Public Realm Scheme – Damage to Foundations, Orange Arch’ in
view of his membership of the Loyal Orange Order, and completed a Declaration
of Interest form in this regard.
Declaration of Interest forms were also completed by

3.

•

Councillor H Legge in respect of the following:- items 4.1.2.4 ‘Department
of Social Development – Affordable Warmth Scheme,’ and

•

Councillor A P Ewing in respect of item 5.1.1 ‘Presentation – Hillsborough
Public Realm Scheme’ in view of a family member managing a retail
establishment in Hillsborough

Minutes
It was proposed by Alderman W J Dillon, seconded by Councillor A Givan, and
agreed that the Minutes of Meeting of Committee held on 11 May 2016, as
adopted by the Council at its meeting on 31 May 2016, be confirmed and signed.
It was agreed that the Report of the Lead Head of Planning and Building Control
be considered at this point in the Meeting, prior to receiving the presentation on
the Hillsborough Public Realm Scheme.

4

Report by the Lead Head of Planning & Building Control and the Lead Head of
Development
4.1

Report by Lead Head of Planning & Building Control

It was proposed by Alderman W J Dillon, seconded by Councillor A Givan, and
agreed that the report and recommendations of the Lead Head of Planning &
Building Control be adopted subject to any decisions recorded below:
4.1.1 Report by Head of Building Control
It was proposed by Councillor A Givan, seconded by the Deputy Mayor, Councillor
A Redpath, and agreed that the recommendations of the Head of Building Control
be adopted subject to any decisions recorded below.
Item for Decision
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4.1.1.1

Street Naming off Bracken Hill Close, Ballymaconaghy Road

The Head of Building Control reported that David Ferguson Architects had
proposed the name for a development that consisted of 26 dwellings off the
existing Bracken Hill Close, Ballymaconaghy Road.
A copy of the development layout had been circulated to the Committee for
Members’ information.
It was agreed to recommend that the name ‘Bracken Hill Square’ which met the
requirements of the Council’s Street Naming Policy in that ‘Bracken Hill’ was an
approved name that was used in the locality be allocated to the proposed
development of 26 dwellings off Bracken Hill Close, Ballymaconaghy, there being
no objections to this proposal having been received from consultees.
4.1.1.2

Street Naming within the Millmount Village Development,
Comber Road, Dundonald

The Head of Building Control reported that Alan Patterson Design had proposed
the name for an extension to the existing Millmount Village development that
consisted of 10 dwellings.
A copy of the development layout had been circulated to the Committee for
Members’ information.
It was agreed to recommend that the name ‘Millmount Village Way’ which met the
requirements of the Council’s Street Naming Policy in that ‘Millmount Village’ was
an approved name that was used in the existing development be allocated to the
proposed development of 10 dwellings in the existing development, there being no
objections to this proposal having been received from consultees.
Items for Noting
4.1.1.2 Building Control Applications – Full Plan Applications
and Regularisation Certificates
The Committee noted the undernoted information in regard to the Full Plan
Applications and Regularisation Certificates:
- for the period 9 April 2016 to 8 May 2016,142 Full Plan Applications
had been “approved” and 39 Regularisation Certificates had been issued in
accordance with the powers delegated.
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4.1.1.4 Department of Finance and Personnel – Completion Notice
Ready Report to Land and Property Services
The Committee noted the undernoted information in regard to Completion Notice
Ready Reports:
-

The Completion Notice Ready Report for the month of April 2016 returned to
the Department of Finance and Personnel (DFPNI), Land and Property
Services, had indicated that a total of 56 properties had been identified as
having reached occupiable status.
4.1.1.5 Department for Social Development – Affordable Warmth
Project
The Committee noted the undernoted information in regard to visits by Home
Assessment Officers within the Council’s Building Control Service:
-

in the month of April 2016 had visited 129 home visits for the Affordable
Warmth Scheme and made 42 referrals for home improvements to the NIHE,
as well as 50 financial checks for the Housing Executive as part of the
service’s new enhanced role. In addition council officers had made16
referrals to the ‘Make the Call’ team.
4.1.1.6

Department of the Environment Consultation – Dilapidated/
Dangerous Buildings and Neglected Sites

The Head of Building Control reminded the Committee that the above consultation
having been provided for information to the Committee at its meeting in May 2016,
requested views on the DOE’s preferred option of creating overarching legislation
to bring historical statute I the area of dilapidated and dangerous buildings up to
date.
It was agreed to recommend that the Committee notes the final response from the
Council to be forwarded to the Department of the Environment (now Department of
Agriculture, Environment and Rural Affairs) in relation to the Policy Consultation on
Dilapidated/Dangerous Buildings and Neglected Sites by the stipulated closing
date of 30 June 2016, as circulated.
Items for Noting
4.1.2

Department for Infrastructure
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4.1.2.1 Roads (NI) Order 1993 Abandonment of Public Rights-of-Way
Canal Street, Lisburn
The Committee had been furnished with a copy of a letter dated 1 May 2016 and
related map received from Transport NI in relation to the application from the
Council in regard to the proposed abandonment of the land/footpath at Canal
Street, Lisburn.
It was agreed that the proposed abandonment at Canal Street, Lisburn, be noted,
there being no comments or objections from Members present.
4.1.2.2 The Derriaghy Road, Lisburn
(Abandonment) Order (NI) 1993
The Committee had been furnished with a copy of correspondence dated 19 May
2016 from Transport NI, together with a copy of the draft order, map and the
statutory notice regarding the above abandonment, which had been published
in the Belfast Gazette, Belfast Telegraph, News Letter and Ulster Star.
It was agreed on a proposal by Councillor M H Tolerton, seconded by Alderman
W J Dillon, that the Abandonment at the Derriaghy Road, Lisburn be noted, there
being no comments or objections from Members present.
4.1.3 Reaville Park, Dundonald – Proposed Waiting Restrictions
The Committee had been furnished with a copy of a letter dated 21 May 2016 from
Transport NI in relation to the proposed introduction of a ‘No Waiting at Any Time’
restriction at Reaville Park, Dundonald.
It was agreed on a proposal by Councillor S Carson and seconded by Councillor
H Legge, that the proposed introduction of a ‘No Waiting at Any Time’ restriction at
Reaville Park, Dundonald be noted, there being no comments or objections from
Members present.
Items for Noting
4.1.4 Budget Report – Building Control
The Committee had been furnished with and noted the content of a copy of a
summary Budget Report for Building Control for the year to 31 March 2017 as at
30 April 2016.

4.1.5 Rolling Year Absence Figures for Building Control
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The Lead Head of Planning & Building Control reported that due to the
amalgamation of the timeware and absence systems, the absence figures for
Building Control, as presented, were not conclusive and would be included in next
month’s report. It was agreed that the report by the Lead Head of Planning &
Building Control be noted.
Additional Report by Lead Head of Planning & Building Control
Item for Decision
4.1.6 Department for Infrastructure
4.1.6.1

Provision of an Accessible/Blue Badge Parking Bay at
49 Enler Park East, Dundonald

The Committee was furnished with a copy of a letter dated 26 May 2016 and
associated map from Transport NI Eastern Division in regard to a proposal to
provide an accessible/disabled parking bay at 49 Enler Park East, Dundonald.
It was proposed by Councillor H Legge, seconded by Councillor A Givan, and
agreed that:

5.

-

the proposal to provide an accessible/disabled parking bay at the above
location be noted, there being no objections or comments from Members
present, and

-

as the letter from Transport NI had been addressed to the former Acting Chief
Executive at the former Castlereagh Borough Council address, a letter be
furnished to Transport NI Eastern division advising of the correct details for the
Lisburn & Castlereagh City Council for any future correspondence.

Hillsborough Public Realm Scheme – Presentation
The Lead Head of Development reminded the Committee that consultation with
the local community in Hillsborough regarding the design of the Hillsborough
Public Realm Scheme was on-going and that a series of focus groups for residents
and businesses had taken place in the Courthouse on Tuesday 10 May 2016 to
which all Members of the Council had been invited. A public display of design
options was running in the Courthouse from 16 May to 30 May 2016.
The Lead Head of Development reported that arrangements had been made for
the proposed Scheme’s landscape architect, Mr David Watkiss, to present to the
Committee details of the consultation outcomes, and a proposed outline of the
Scheme for Members’ consideration. The Lead Head of Development stated that
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5.

Hillsborough Public Realm Scheme – Presentation (Cont’d)

the issue of cars parking round the court house was a particular issue that
Members were required to consider.
The Tourism Development Manager, Regeneration Manager and Regeneration
Officer entered the Meeting (7.20 pm).
The Chairman, Alderman A G Ewart, extend a welcome to Mr David Watkiss, and
Mr Andrew Haley, the Paul Hogarth Company Limited, who with the aid of
PowerPoint provided the Committee with an overview of the Hillsborough Public
Consultation process to date, commencing in April 2015, and also the outcomes
following the public consultation exercise in regard to:
-

seating options at Lower Main Street, Hillsborough, at the war memorial,
parking options at the Courthouse, and
options in relation to footpath width at Ballynahinch Street and associated
number of parking spaces.

Mr Watkiss confirmed that the Hillsborough Public Realm Scheme included the
retention of the Sequoia tree.
Following the presentations Mr Watkiss responded to questions from the
Committee in connection with the issues raised during the presentation.
Alderman W J Dillon emphasised the importance of the residents in Hillsborough
being consulted fully at this stage to ensure that the Public Realm Scheme had
their support.
Councillor J Baird emphasised the importance of the Public Realm Consultants
consulting with the Agri-Food and Biosciences Institute (AFBI) in regard to the
issue of agricultural vehicles in Park Street.
Mr Watkiss assured the Committee that the feedback from the public consultation
had been positive and agreed to send out to Members the responses from the
public consultation.
The Chairman, Alderman A G Ewart, thanked Mr Watkiss and Mr Haley for their
presentation. Mr Watkiss and Mr Haley remained in the meeting in order to make
their presentation on the proposals for Hillsborough Forest Park.
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5.1

Hillsborough Tourism Master Plan – Hillsborough Forest Park

The Lead Head of Development reminded the Committee that the agreed Tourism
Master Plan for Hillsborough made a series of recommendations regarding
improvements needed in Hillsborough Forest Park and that the Council had
agreed a Memorandum of Understanding with the Forest Service in this regard in
March 2016. A rural funding bid to the Department of Agriculture, Environment &
Rural Affairs (DAERA) focusing on Hillsborough Forest Park would be made by the
Council’s Tourism team.
The Lead Head of Development reported that in an extension of the Hillsborough
Public Realm contract, The Paul Hogarth Company, had developed some high
level concept options for an improved forest park, including plans for a high-end
Motor Home and Tourism Caravan facility. These concept options would form the
basis of a community consultation exercise over the summer months.
With the aid of PowerPoint Mr Haley provided the Committee with images of the
panels that had been in place at a recent meeting of the Hillsborough Village
Steering Group introducing the feasibility study of Hillsborough Forest Park.
Mr Watkiss discussed an overview of the consultation process for the proposals for
Hillsborough Forest Park, which included both statutory and non-statutory
consultations.
In response to further comments by Councillor J Baird in regard to agricultural
vehicles in Park Street, Mr Watkiss acknowledged that there were issues in Park
Street that needed to be addressed.
The Chairman, Alderman A G Ewart, thanked Mr Watkiss and Mr Haley for their
presentation on Hillsborough Forest Park, following which they left the meeting
(8.06 pm).
6.

Report by Lead Head of Development

It was proposed by Alderman W J Dillon, seconded by Councillor M H Tolerton,
and agreed that the report and recommendations of the Lead Head of
Development be adopted subject to any decisions recorded below.
6.1 Hillsborough
6.1.1 Presentation – Hillsborough Public Realm Scheme
It was noted that the above presentation had been received earlier in the Meeting
(item 5 refers).
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6.1.1

Presentation – Hillsborough Public Realm Scheme (Cont’d)

A further discussion ensued in regard to the need for increased parking facilities in
Hillsborough Village.
It was agreed to recommend on a proposal by the Deputy Mayor, Councillor
A Redpath, that the Committee agree to the proposals for the Hillsborough Public
Realm Scheme, as presented, namely:
• Seating at the war memorial in Lower Main Street, Hillsborough: Option C be
the preferred option,
• The Courthouse Parking Options: Option B – a reduced, but formalized
parking arrangement - be the preferred option, subject to any net reduction in
parking spaces at the Courthouse being offset by additional car parking
spaces at Hillsborough Forest Park and delivering a net increase of parking
spaces overall, and
• Ballynahinch Street – Footpath Width: Option 3 be the preferred option.
6.1.2

Hillsborough Tourism Master Plan – Hillsborough Forest Park

It was noted that the concepts for Hillsborough Forest Park had been dealt with
earlier in the Meeting (item 5.1 refers).
The Tourism Development Manager, Regeneration Manager and Regeneration
Officer left the Meeting (8.15 pm)
6.2

Northern Ireland Local Government Association - Correspondence
Commonwealth Sustainable Cities Network 2016 Meeting
“Successful, Safe and Sustainable Cities: Making Cities Fit for the
Future” London 12-13 July 2016

The Committee had been furnished with a letter dated 16 May 2016 from Mr Derek
McCallan, Chief Executive, Northern Ireland Local Government Association
(NILGA), regarding the above event arranged by the Commonweatlh Sustainable
Cities Network and which was taking place during 12-13 July 2016 in London.
It was agreed to recommend that the correspondence from NILGA be noted.
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6.3

City Promotion Budget – Moira Calling

The Lead Head of Development reported receipt of a request for financial support
from a local event management company ‘Brown Lemonade’ towards a new event,
‘Moira Calling,’ which was taking place in Moira Demesne on Saturday 10
September 2016.
The Committee had been furnished with a copy of the completed request for
funding in the sum of £6,000 towards marketing and promotion of the event from
‘Brown Lemonade’.
The Lead Head of Development advised the Committee that the event was hoping
to attract 1,500 people and over 200 bed night were estimated alongside an
extensive marketing campaign to raise the profile of the event, with the Council
being branded on all promotional literature.
It was proposed by Alderman W J Dillon, seconded by the Deputy Mayor,
Councillor A Redpath, and agreed to recommend that in line with levels of support
for other events with a similar output profile, the Committee agrees to support the
marketing of the ‘Moira Calling’ event at a maximum cost of £3,000, to include
technical support, from the Tourism Development budgets.
6.4

2016 Balmoral Show

The Committee had been furnished with a copy of a report on the 2016 City Centre
Showcase and promotional activity, including survey results from visitors to the
Lisburn & Castlereagh City Council marquee. The Lead Head of Development
reported that generally, feedback had been positive from traders and visitors to
date with plans to further develop the linkages with Lisburn City Centre in future
years.
Comments from the Chairman, Alderman A G Ewart, were noted in regard to the
need to consider promoting traders from Hillsborough and Moira in the Council’s
marquee in future years.
It was proposed by Councillor M H Tolerton, seconded by Councillor U Mackin,
and agreed to recommend that the Committee agrees to support a similar initiative
for the 2017 Balmoral Show with a budget of £35,000 to be allocated from the City
Promotion budget, it being noted that it was proposed that the Visit Lisburn and
Castlereagh marquee in 2017 would be freshened up with a slightly larger
marquee to accommodate the trader requests, explore innovative concepts/
options to make the marquee more appealing.
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6.5

Belshaw’s Quarry

The Lead Head of Development reported receipt of a request from Mr John
Belshaw, Chairman of Whitemountain and District Community Association, in
connection with a letter of support for an on-going project that the group was
working on within the Whitemountain area.
The Committee had been furnished with a copy of an invitation letter that had been
used for a Public Meeting in March 2016 which described the project in more detail
which was about creating a Sculpture Park and Trail within the Whitemountain
area and accessing external funding for support, it being noted that a letter of
support from the Council would assist in external funding applications.
It was agreed to recommend that the Committee agrees that Officers liaise directly
with the Chairman of Whitemountain and District Community Association in
drafting an appropriate Letter of Support for external funding applications for a
Sculpture Park and Trail in the Whitemountain area.
6.6

UEFA Euro 2016 Football Championships - Promotional
Opportunity

The Lead Head of Development reported that as part of the UEFA Euro 2016
Championships in Paris, the City of Paris was transforming the left bank of the
River Seine into a showcase of participating nations entitled “Quaysides of
Europe” which would allow visitors to discover the competing countries through the
prism of culture. Visit Belfast had been asked by DETI to manage and deliver the
Northern Ireland Pavilion utilising the recent ‘Belfast Go Explore’ campaign and
Virtual Reality app as the centerpiece within the pavilion.
The Committee had been furnished with a copy of the invitation email to the
Council’s Tourism Section with a request for staff to assist the Visit Belfast team in
promoting the greater Belfast area and Northern Ireland.
It was agreed to recommend that the Committee sends up to a maximum of 4 staff
to attend the Euro 2016 promotional offer in partnership with Visit Belfast at a cost
of £1352 per staff member for five nights each.
6.7 Interim Business Start Up Provision in Lisburn & Castlereagh City
Council Area
The Committee had been furnished with an update on the current position of the
Northern Ireland Business Start Up Programme (NIBSUP) and a number of
options currently being considered to ensure there was alternative start up
provision in the Lisburn & Castlereagh City Council area between the current
Regional Start Initiative (RSI) contract ending in October 2016 and the new
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6.7 Interim Business Start Up Provision in Lisburn & Castlereagh City
Council Area (Cont’d)
programme being put in place.
It was agreed to recommend that the Committee funds an interim Business Start
Up solution locally from October 2016 at a total indicative budget of £50,000 which
would cover business plan delivery, marketing and call enquiry handling.
6.8

Lisburn & Castlereagh City Council Joint Skills Development Initiative
with the South Eastern Regional College (SERC)

The Lead Head of Development reported that as a result of ongoing engagement
with local businesses the Economic Development Unit had identified an
opportunity to implement a pilot skills development initiative in partnership with the
South Eastern Regional College (SRC) and up to ten local businesses from across
the construction sector.
The Committee had been furnished with a copy of an overview of the proposed
project and a request for match funding from the Council of up to £2,000 in order
to promote the pilot scheme as widely as possible, it being noted that if this pilot
was successful there was also scope to roll it out for other priority business sectors
across the City.
It was agreed to recommend that the Council participates in the above pilot skills
initiative and contributes to overall marketing activities at a maximum cost of up to
£2,000.
6.9

Invest in Health, Profit in Business 2016-2017

The Lead Head of Development reminded the Committee that the Economic
Development Unit had been working in partnership with the Public Health Agency
(PHA) over the past four years to promote employee well-being initiatives in local
SMEs as part of the ‘Invest in Health, Profit in Business’ Scheme.
The Committee had been furnished with a copy of a brief overview of the above
project outputs from last year, a proposal for delivery in 2016/2017 and match
funding request from the Council of £2,000.
It was agreed to recommend that the Committee agrees to the proposal in respect
of the ‘Invest in Health, Profit in Business’ proposal to match fund the initiative at a
sum of £2,000 towards the delivery of the initiative.
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6.10 Nicholson Statue – Proposed Restoration Work
The Lead Head of Development reported that at the request of the Chairman,
Alderman A G Ewart, a proposal had been developed to carry out restoration work
on the Nicholson statue based in Market Square which included stripping o old
layers of paint and repagination of the bronze work along with repairs to the
wording on the base.
It was agreed to recommend that the Council procures a specialist restoration
team to carry out works to restore the Nicholson Statue in Market Square, Lisburn,
at an estimated cost of up to £10,000, it being noted that the work would be carried
out on site and would be expected to take approximately two weeks to complete.
Items for Noting
6.11

Update on Rural Development Programme 2014-2020

The Lead Head of Development updated the Committee in regard to the delivery
of Priory 6 of the Rural Development Programme 2014-2020, with all contract
documentation having been signed by the Chairman of Lagan Rural Partnership
Local Action Group Board and the Chief Executive on behalf of the Council, acting
as secretariat to the Local Action Group.
The Committee had been furnished with copies of the following:
a) contract between the Department of Agriculture, Environment & Rural Affairs
(DAERA) and the Local Action Group
b) service level agreement between DAERA and the Council, and
c) contract between DAERA and the Council.
The Lead Head of Development advised the Committee that following a series of
pre-application workshops relating to the Rural Business Investment Scheme in
March 2016, it was expected that a cohort of up to 71 potential applicants would
be eligible to apply with a total of £2.5 million of combined grant request against
grant availability of £1.3 million. The Local Action Group had agreed to open the
closed call for applications for this scheme on Tuesday 31 May 2016 and to extend
the call period until Friday 5 August 2016.
It was agreed that the Lead Head of Development’s report be noted.
6.12

Fair Trade – Potential Accreditation for the City of Lisburn and
Castlereagh

The Committee had been furnished with a copy of a letter from Dr Christopher
Stange, Secretariat – All Party Group on Fairtrade, to the Council seeking Council
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6.12

Fair Trade – Potential Accreditation for the City of Lisburn and
Castlereagh (Cont’d)

agreement regarding the achievement of Fairtrade Accreditation for Lisburn &
Castlereagh City Council, together with a copy of a report prepared by Dr Stange,
providing further information and his recommendation for the Committee’s
consideration.
The Lead Head of Development gave a verbal update on above proposal and the
merits of the Council achieving Fairtrade.
It was agreed that the Council should seek to achieve Fairtrade accreditation, with
a further report to be brought to the Committee in due course.
The Deputy Mayor, Councillor A Redpath, left the Meeting (8.25 pm).
6.13

City Centre Advisory Group

Further to the previous decision of the Council to bring the City Centre
Management function in-house and to create an “Advisory Group” of City Centre
Stakeholders to advise the Council on City Centre matters and issues, the Lead
Head of Development reported that a group of stakeholders who had expressed
an interest in making a contribution would be invited to attend a breakfast meeting
in June 2016 to initiate discussion in this regard.
It was noted that the proposed agenda for the breakfast meeting would include a
presentation on the Council’s new City Centre evaluation framework and that
Members of the Committee would be invited to attend, as would the Chief
Executive and Corporate Management Team.
The Lead Head of Development responded to comments from the Chief Executive
in relation to the importance of involving other Government departments and
outside bodies in meetings of the “Advisory Group” of City Centre Stakeholders.
At the request of Councillor J McCarthy it was agreed that an invitation to the
breakfast meeting would be extended to all Members of Council.
6.14

Hillsborough Steering Group Committee

The Committee had been furnished with and noted the content of a copy of the
minutes of the most recent Steering Committee meeting which had taken place on
6 April 2016.
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6.15

Budget Report – Development

The Committee had been furnished with and noted the content of a summary
budget report for Development for the year to 31 March 2017 as at 30 April 2016.
6.16

Rolling Year Absence Figures for Economic Development

It was noted that due to the amalgamation of the timeware and absence systems,
the absence figures for Economic Development, as presented, were not
conclusive and would be included in next month’s report.
7.

Confidential Report by the Lead Head of Development
The Chairman, Alderman A G Ewart, reported that the items in the Confidential
Reports were required to be considered “In Committee” for the reasons outlined:7.1 Lisburn Public Realm Scheme - Confidential due to information relating to the
financial or business affairs of the organisation concerned.
7.2 Organisational Design – Economic Development Unit – Confidential due to
information likely to reveal the identity of individuals.
7.3 Lisburn Public Realm Scheme – Damage to Foundations - Orange Arch –
Confidential due to information in relation to which a claim to legal professional
privilege could be maintained in legal proceedings.
“In Committee”
It was proposed by Alderman W J Dillon, seconded by Councillor J Baird, and
agreed that the Confidential Business, as outlined above, be considered “In
Committee” in the absence of press or members of the public.
It agreed that the Confidential Report and recommendations of the Lead Head of
Development be adopted subject to any decisions recorded below.
7.1

Lisburn Public Realm Scheme

Further to the decision of the Committee at its Meeting on 11 May 2016 that the
Council contacts its legal advisors with a view of taking legal proceedings against
the Public Realm Contractor and the Public Realm Consultants, a copy of
correspondence in this regard had been furnished to the Committee.
In line with delegated authority granted to the Council at its Meeting on 31 May
2016, it was agreed that the course of action outlined by the Council’s legal
advisor be agreed.
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7.2 Organisational Design – Economic Development Unit
Further to the agreement by the Council in December 2015 of the structure of the
Economic Development Unit and following independent evaluation of each of the
job descriptions, the Committee had been furnished with a copy of a report
outlining proposed changes to the grading of a number of posts in the Unit.
The Lead Head of Development responded to questions from the Committee in
regard to some of the posts referred to in the report as circulated.
It was agreed to recommend that the independently evaluated grading for the
posts outlined in the report as circulated be agreed in order that the matching
process for the Economic Development Unit be progressed.
Councillor A P Ewing left the Meeting at 8.33 pm.
Additional Confidential Report by Lead Head of Development
7.3 Lisburn Public Realm Scheme – Damage to Foundations - Orange Arch
The Lead Head of Development reminded the Committee that as part of the
Lisburn Public Realm Scheme the Contractors had been paid to construct new
foundations for the Arch at the agreed new location Market Square.
The Lead Head of Development reported that a structural issue resulting from
damage to the foundations had arisen in connection with the Arch which had been
investigated by the Public Realm Scheme’s structural engineers, at the request of
the Council, and outlined to the Committee the estimated costs to repair the
foundations.
The Lead Head of Development responded to questions from the Committee in
relation to this matter.
In line with delegated authority granted to the Council at its Meeting on 31 May
2016, it was agreed to recommend that in order that the structural issue with the
Arch be resolved in time for the Orange Festival Celebrations this year, the
Council cover the costs of repair and then seeks to recover the cost from the
relevant parties, where possible.
It was also agreed that Officers in the Development Unit discuss planning issues
associated with the erection of the Orange Arch in the City Centre with the
Council’s Planning Officials with a view to having the matter resolved as a matter
of urgency.
It was proposed by Councillor T Mitchell, seconded by Councillor A Givan, and
agreed to come out of Committee and normal business was resumed.
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Resumption of Normal Business
8.

Any Other Business
8.1

Business Engagement Visits Initiative
The Chairman, Alderman A G Ewart

The Chairman, Alderman A G Ewart, informed the Committee that as a result of
an ongoing programme of business engagement visits in Economic
Development, an opportunity had arisen to develop a Lisburn & Castlereagh
showcase/exhibition to promote the theme ‘made in Lisburn & Castlereagh.’ This
initiative, which was being progressed by the Economic Development Manager,
along with the Chief Executive, was still in its early stages. A further report on
this initiative would be brought to the Committee in due course.
8.2

Thanks of Chairman
Alderman A G Ewart

Alderman A G Ewart stated that this was his last meeting of the Development
Committee as Chairman and extended thanks and appreciation to the Vice
Chairman, Alderman W J Dillon, and Members of the Committee for their support
during his chairmanship. Alderman Ewart thanked the Chief Executive and
Officers in the Economic Development Unit for their commitment and support,
and also the Committee Secretary for the manner in which the Committee had
been serviced during his term of office.
Alderman W J Dillon expressed thanks to the Chairman, Alderman A G Ewart, for
the manner in which he conducted the business of the Development Committee
meetings throughout the past year.
There being no further business for consideration the meeting terminated at 8.45 pm.

__________________
Chairman
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LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 7 SEPTEMBER 2016
REPORTS BY LEAD HEAD OF PLANNING & BUILDING CONTROL AND
LEAD HEAD OF DEVELOPMENT
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the new Council.
The following decisions are required:
1.
2.

To consider the Report by the Lead Head of Planning and Building Control
To consider the Report by the Lead Head of Development

ITEMS FOR DECISION/NOTING

1.

REPORT BY MR IAN WILSON, LEAD HEAD OF PLANNING & BUILDING
CONTROL
Attached at Appendix 1 is a report from the Lead Head of Planning and
Building Control in respect of items under his remit.
Recommendation
It is recommended that the Committee considers the items in the report by the
Lead Head of Planning and Building Control and agrees the recommendations
therein.

2.

REPORT BY MR PAUL McCORMICK, LEAD HEAD OF DEVELOPMENT
Attached at Appendix 2 is a report from the Lead Head of Development in
respect of items under his remit.
Recommendation
It is recommended that the Committee considers the items in the report by the
Lead Head of Development and agrees the recommendations therein.

IAN WILSON
LEAD HEAD OF PLANNING & BUILDING CONTROL
2 September 2016

PAUL McCORMICK
LEAD HEAD OF DEVELOPMENT
2 September 2016

Appendix 1
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 7 SEPTEMBER 2016
REPORT BY MR IAN WILSON, LEAD HEAD OF PLANNING & BUILDING CONTROL
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the new Council.
The following decisions are required:
1.
2.
3.
4.
5.
6.

To consider the Report by the Head of Service (Building Control)
To note information re Planning Agreements
To note information regarding the Review of Planning
To note information received from the Department of Infrastructure
4.1
Weight Restriction – Lisburn Street, Hillsborough
To note the budget report for Building Control
To note rolling year absence figures

ITEMS FOR DECISION

1.

REPORT BY MR COLIN DUFF, HEAD OF SERVICE (BUILDING CONTROL)
Attached at APPENDIX 1.1 is a report from the Head of Building Control in respect
of items under his remit.
Recommendation
It is recommended that the Committee considers the items in the Report by the
Head of Building Control and agrees the recommendations therein.

ITEMS FOR NOTING

2.

PLANNING AGREEMENTS
Members will be aware that the Local Authority will continue to use planning
conditions as part of the planning application process to ensure that new
developments in our city area are well designed, attractive and will provide a
positive impact on the overall Lisburn & Castlereagh City Council landscape
New developments, however, often puts pressure on already over-stretched
infrastructure and community areas and it is generally expected that developers
will mitigate or compensate for the impact of their proposals by way of ‘Planning
Agreements’.

AGENDA

The authority to make use of Planning Agreements is currently found under
Section 76 of the Planning Act (NI) 2011 and in the Strategic Planning Policy
Statement for NI.
While the Council will shortly commence making its own Local Development Plan
(LDP) to replace the Belfast Metropolitan Area Plan, it is important to provide a
context and framework that Local Authorities and applicants/developers can enter
into legal agreements which are attached to planning permissions going forward.
To this end it is proposed that a paper will be brought before the Committee in
October for consideration and comment.
Recommendation
It is recommended that the Committee note the above information.
3.

PLANNING REVIEW UPDATE BY NEREO (DAVID LEASK)
Members should be aware that the review which is ongoing has completed the
workshops for the Development Management area of the Service, and that the review of
the Local Development Plan area will commence on 2 September with workshops being
held on 12 and 13 September.
Following the completion of these workshops an interim review report will be brought
before the Committee for consideration
Recommendation
It is recommended that the Committee note this information.

4.

DEPARTMENT FOR INFRASTRUCTURE
4.1 WEIGHT RESTRICTION – LISBURN STREET, HILLSBOROUGH
Attached at APPENDIX 1.2 is a copy of a letter received from Transport NI in
response to the Council’s request for consideration to be given to upgrading the
Carnreagh Road to facilitate additional traffic caused by the proposed weight
restriction.
Recommendation
It is recommended that the Committee note this information.

5.

BUDGET REPORT – BUILDING CONTROL
Attached at APPENDIX 1.3 for the information of Members is a copy of the summary
Budget Report for Building Control for the year to 31 March 2017 as at 31 July 2016.
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Recommendation
It is recommended that Members note this information.

6.

ROLLING YEAR ABSENCE FIGURES
Attached at APPENDIX 1.4 is a table showing rolling year absence figures for Building
Control and Director’s Administration team for the period 1 April 2015 to 30 June 2016.
Members will note an increase in absenteeism and I can advise that the CMT are
working to address this and a detailed report on this matter will be brought to the
Corporate Services Committee this month.
Recommendation
It is recommended that the Committee note this information.

IAN WILSON
LEAD HEAD OF PLANNING & BUILDING CONTROL
1 September 2016
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APPENDIX 1.1

REPORT BY MR COLIN DUFF, HEAD OF SERVICE (BUILDING CONTROL)
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the new Council.
The following decisions are required:
1.

To approve the naming of the proposed development off Belsize Gardens, Belsize
Road, Lisburn
To approve the naming of the proposed extension to the existing Coopers Mill
development in Dundonald
To approve the naming of a street within the Eaton Park development off the Cutts,
Dunmurry
To approve the naming of the link road off Millmount Road, Dundonald
To approve the naming of the proposed development off Pond Park Road, Lisburn
To approve the naming of the proposed development off Lisburn Road, Hillsborough
To approve the naming of the proposed development off Killultagh Road
To approve the naming of the proposed development off Derriaghy Road, Lisburn
To approve the naming of the proposed development off Hillsborough Road,
Carryduff
To consider information regarding the Affordable Warmth Scheme
To consider information regarding the Energy Performance of Buildings Regulations
To consider information regarding the Department of Finance Consultation on
Review of Energy Assessor Accreditation Scheme Operations
To note information regarding the Department of Finance Consultation on Proposed
Building (Amendment) Regulations (NI) 2016
To note information regarding an audit of Energy Performance of Buildings
Regulations
To note information regarding Building Control Applications - Full Plan Applications
and Regularisation Certificates
To note information regarding Department of Finance and Personnel – Completion
Notice Ready Report to Land and Property Services
To note information regarding Department for Social Development – Affordable
Warmth Project

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

ITEMS FOR DECISION
1. STREET NAMING OFF BELSIZE GARDENS, BELSIZE ROAD, LISBURN
Alan Patterson Design has proposed the street name for a continuation of an existing
development off the existing Belsize Gardens development, Belsize Road, Lisburn. The
proposal is for the street name:
•

Belsize Way
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The development layout is attached in APPENDIX 1 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that Belsize is
an approved name that is used within the existing development.
No objection to this proposal has been received from consultees.
Recommendation
It is recommended that the street name Belsize Way, be allocated to the proposed
development of 5 dwellings off Belsize Gardens, Lisburn.

2. STREET NAMING OFF COOPERS MILL, DUNDONALD
McGinnis Developments Limited has proposed the street names for a continuation of the
existing Coopers Mill development in Dundonald. The proposal is for the street names:
• Coopers Mill Way, and
• Coopers Mill Link, and
• Coopers Mill Green
The development layout is attached in APPENDIX 2 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that Coopers
Mill is an approved name that is used within the existing development.
No objections to these proposals have been received from consultees.
Recommendation
It is recommended that the street names Coopers Mill Way, Coopers Mill Link and
Coopers Mill Green, be allocated to the proposed extension to the existing Coopers Mill
development, Dundonald.

3. STREET NAMING OFF EATON PARK, THE CUTTS, DUNMURRY
Moore Design has proposed the street name for a link road contained within the larger
Eaton Park development off The Cutts in Dunmurry. Moore Design has proposed the
following names:
•
•
•

1st preference of Eaton Lane
2nd preference of Eaton Way
3rd preference of Eaton Walk

The development layout is attached in APPENDIX 3 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that Eaton is
an approved name that is used within the existing development.
No objections to these proposals have been received from consultees.
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Recommendation
It is recommended that the street name Eaton Lane, be allocated to the proposed street
within the Eaton Park development off The Cutts, Dunmurry.

4. STREET NAMING OFF MILLMOUNT ROAD, DUNDONALD
Alan Patterson Design has proposed the street name for the link road between the existing
Millmount Road, Dundonald and the Millmount Village development, Dundonald as:
•

Millmount Village Road

The development layout is attached in APPENDIX 4 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that
Millmount Village is an approved name that is used within the existing development.
No objection to this proposal has been received from consultees.
Recommendation
It is recommended that the street name Millmount Village Road be allocated to the link
road between the existing Millmount Road, Dundonald and the Millmount Village
development, Dundonald.

5. STREET NAMING OFF POND PARK ROAD, LISBURN
Alan Patterson Design has proposed the street name for a development of 10 dwellings off
the Pond Park Road in Lisburn. The proposal for the street name is:
•

Pond Park Mews

The development layout is attached in APPENDIX 5 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that Pond
Park is an existing name used in the locality.
No objection to this proposal has been received from consultees.
Recommendation
It is recommended that the street name Pond Park Mews, be allocated to the proposed
development of 10 dwellings off the Pond Park Road, Lisburn.

6. STREET NAMING OFF LISBURN ROAD, HILLSBOROUGH
Viewpoint Developments Ltd has proposed the street name for a development that consists
of 9 dwelling units off the existing Lisburn Road, Hillsborough. Viewpoint Developments Ltd
has proposed the following street names:
•
•

1st preference of Fox Hill
2nd preference of Fox Court
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The development layout is attached in APPENDIX 6 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that the name
Fox Hill has a historic link to the Hillsborough area.
No objections to these proposals have been received from consultees.
Recommendation
It is recommended that the street name Fox Hill, be allocated to the proposed development
of 9 dwelling units off the existing Lisburn Road, Hillsborough.

7. STREET NAMING OFF KILLULTAGH ROAD
Ballycarrickmaddy Developments Ltd has proposed the street name for a development that
consists of 3 dwellings off the existing Killultagh Road. The proposal is for the following
street name:
•

Carrick Court

The development layout is attached in APPENDIX 7 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that the name
Carrick has a historic link to the area.
No objection to this proposal has been received from consultees.
Recommendation
It is recommended that the street name Carrick Court, be allocated to the proposed
development of 3 dwellings off the existing Killultagh Road.

8. STREET NAMING OFF DERRIAGHY ROAD, LISBURN
Alan Patterson Design has proposed street names for a development that consists of 21
dwellings off the Derriaghy Road, Lisburn. The proposed is for the following street names
for the development:
•
•

Old Church Heights, and
Old Church Grove

The development layout is attached in APPENDIX 8 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that the name
Church has a historical link to the immediate area.
No objections to these proposals have been received from consultees.
Recommendation
It is recommended that the street names Old Church Heights and Old Church Grove, be
allocated to the proposed development of 21 dwellings off the Derriaghy Road, Lisburn.
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9. STREET NAMING OFF HILLSBOROUGH ROAD, CARRYDUFF
Peter O’Hare Limited has proposed the street name for a development that consists of 19
dwellings off the Hillsborough Road, Carryduff. The proposal for the street name is:
•

Royal Ascot Mews

The development layout is attached in APPENDIX 9 BC for Members’ information. This
request meets with the requirements of the Council’s Street Naming Policy in that the name
Royal Ascot has a historical link to the immediate area.
No objection to this proposal has been received from consultees.
Recommendation
It is recommended that the street name Royal Ascot Mews be allocated to the proposed
development of 19 dwellings off the Hillsborough Road, Carryduff.

10. AFFORDABLE WARMTH SCHEME – SERVICE LEVEL AGREEMENT
Members will be aware of the ongoing Department for Social Development (DSD), now
Department for Communities (DfC), fuel poverty initiative and the important role that
Councils play in delivering the Affordable Warmth Scheme. DSD/DfC officials have
indicated their appreciation of this Council’s involvement as an integral stakeholder in the
scheme and whose local knowledge is adding great value to delivering the improvement
measure to those most in need.
Members will also be aware that the Council’s involvement is fully funded by DSD/DfC and
part of that arrangement is to have a Service Level Agreement (SLA) in place that sets out
responsibilities of both parties. This Council has previously signed this SLA for the previous
scheme years and due to the Department’s revised targets for Councils the SLA has had
minor updates to reflect this fact and requires Members’ approval for the Chief Executive to
sign on behalf of Lisburn & Castlereagh City Council for year 2016/2017.
The Service Level Agreement is attached in APPENDIX 10 BC for Members’ information.
Recommendation
It is recommended that Members agree for the Chief Executive to sign the Service Level
Agreement with the Department for Social Development/ Department for Communities in
delivering the Affordable Warmth Scheme.

11. ENERGY PERFORMANCE OF BUILDINGS (CERTIFICATES AND INSPECTIONS)
REGULATIONS
Members will be aware that the duty for enforcing the Energy Performance of Buildings
(EPB) Regulations was transferred to District Councils on 30th December 2009. Since that
date Councils have agreed to Belfast City Council (BCC) becoming the employing authority
for a dedicated team of officers, ‘the EPB Team’ which has an agreed ‘Enforcement
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Protocol’ with the Department to aid consistency of delivery of the legislation across all
Councils. This project is grant funded by the DFP until the end of March 2017.
This arrangement has proved highly successful to the extent that all former Councils have
continued to renew the arrangements year on year, and continued to sign the Service Level
Agreement (SLA) with Belfast City Council on an annual basis.
The purpose of this report is to:
•
•

bring to the attention of Committee the agreed Enforcement Protocol between BCC
and the Department of Finance and Personnel (now DoF) and,
to recommend that Committee agree the adoption of the SLA up until March 2017.

Members will find a copy of the Enforcement Protocol in APPENDIX 11(a) BC and a copy of
the Service Level Agreement in APPENDIX 11(b) BC.
Recommendation:
It is recommended that the Committee:
(i)

note the agreed Enforcement Protocol and

(ii)

grant approval for the Chief Executive to sign and agree the EPB Service Level
Agreement as contained in APPENDIX 11(b) BC on behalf of the Council.

12. DEPARTMENT OF FINANCE CONSULTATION ON
ASSESSOR ACCREDITATION SCHEME OPERATIONS

REVIEW

OF

ENERGY

Members will be aware of the requirement to have a valid Energy Performance Certificate
when selling or renting a dwelling, and of the need for producing and displaying a Display
Energy Certificate on certain public buildings etc. In order that those creating the
certification are deemed competent they must be part of an ‘accreditation scheme’
responsible for the checking and auditing of members.
Please note in Appendix 12(a) BC the correspondence and consultation from the Building
Standards Branch of the Department of Finance in relation to the scheme operations.
Members will note the consultation closing date of 6th July 2016 and can find a response
attached in Appendix 12(b) BC, submitted on 4th July 2016, before the closing date, on
behalf of this Council. The response was compiled in conjunction with the Enforcement
Team in Belfast City Council. I am therefore seeking retrospective approval for the
consultation as submitted.
Recommendation:

It is recommended that Members grant retrospective approval for the ‘Consultation on
Review of Energy Assessor Accreditation Scheme Operations’, submitted on 4th July 2016.

REPORT P&BC

AGENDA

ITEMS FOR NOTING

13. DEPARTMENT OF FINANCE - CONSULTATION ON PROPOSED BUILDING
(AMENDMENT) REGULATIONS (NORTHERN IRELAND) 2016: NEW PART M AND
MINOR AMENDMENTS TO PART F
Members will find the consultee letter from the Department attached in APPENDIX 13 BC
for information that sets out the basis of the consultation.
The new Part M, is in relation to the provision of physical infrastructure to new buildings or
large scale renovation works that will allow the easy retrofit supply of high speed electronic
communication networks.
The changes to Part F, ‘Conservation of Fuel and Power’, are minor in nature and are for
clarity purposes in meeting EU Directives.
A further report will be brought before the October Development Committee for
consideration.
Recommendation
It is recommended that the Committee note this information.

14. ENERGY PERFORMANCE OF BUILDING REGULATIONS- AUDIT
For Members’ information, the Council received notification from the Department of Finance
that Lisburn & Castlereagh City Council has been selected for audit in relation to, “the
Councils responsibility for both enforcement of and compliance with the Energy
Performance of Buildings (Certificates & Inspections) Regulations (Northern Ireland) 2008
(as amended)”. Please see APPENDIX 14 BC that contains the Department’s
correspondence.
The audit is due to take place at the end of August 2016 and will produce a written report on
the findings which in turn will be brought back to Committee.
Recommendation
It is recommended that the Committee note this information

15. BUILDING CONTROL APPLICATIONS – FULL PLAN APPLICATIONS AND
REGULARISATION CERTIFICATES
Full Plan Applications were ‘Approved’ and Regularisation Certificates issued in accordance
with the powers delegated for the following months:
Month
May 2016
June 2016
July 2016

Full Plan Approvals
113
219
233

Regularisation Certificates
20
34
45
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Recommendation
It is recommended that the Committee note this information

16. DEPARTMENT OF FINANCE AND PERSONNEL – COMPLETION NOTICE READY
REPORT TO LAND AND PROPERTY SERVICES
The completion notice ready report for the months May to July 2016 returned to the DFPNI,
Land and Property Services indicated the following number of properties have been
identified as having reached occupiable status.

Month
May 2016
June 2016
July 2016

Completion Notice Ready
60
95
45

Recommendation
It is recommended that the Committee note this information

17. DEPARTMENT FOR SOCIAL DEVELOPMENT (DSD) – AFFORDABLE WARMTH
PROJECT
Home Assessment Officers within the Building Control Service in the months of May to July
2016 have carried out the following number of home visits and made eligible referrals for
home improvements to the NIHE after financial checks for the Affordable Warmth Scheme.
In addition, the Council Officers have also made the following number of referrals to the
‘Make the Call’ team.
Month
May 2016
June 2016
July 2016

Home Visits
Carried Out
53
322
197

Completed and Eligible Referrals to ‘Make the Call’
NIHE (after financial checks)
24
19
37
9
38
20

Recommendation
It is recommended that the Committee note this information

COLIN DUFF
HEAD OF SERVICE (BUILDING CONTROL)
1 September 2016
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Appendix B

EPB Enforcement Protocol

Service Level Agreement
between
Lisburn & Castlereagh City Council
and
EPB Team (facilitating authority)
1 April 2016 - 31 March 2017

Effective Date: 01 April 2016

Date: April 2016
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Approval of the Service Level Agreement

This document identifies the roles of all parties to ensure effective working in
partnership to satisfy the requirements of the EU Directive, the EPB Regulations
and in
delivering the requirements of the EPB Enforcement Protocol 2016-2017

In signing below, I agree to the terms and conditions outlined in this
Service Level Agreement

Signed ……………….………………………………………….…………………….…….

Chief Executive of Lisburn & Castlereagh City Council

Date

……………….………………………………………….…………………….…….

Date: April 2016
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Contents
1.0

Forward

2.0

Terms of Reference
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Agreement Overview

4.0
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5.0

Periodic Review
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Confidentiality

7.0

Variations

8.0

Service Agreement
8.1 Service Availability
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8.3 Service Provider Responsibilities

9.0

Customer Responsibilities
9.1 Provision of Quarterly EPB Feedback Information

10.0

Amendments and Revisions to Service Level Agreement
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1.0

Forward
Enforcement responsibility for the Energy Performance of Buildings (Certificates
and Inspections) Regulations (NI) 2008 (as amended) referred to as the ‘EPB
Regulations’ transferred to district councils on 3 December 2009. The exception to
this is enforcement relating to district councils’ own relevant buildings which
remains with the Department of Finance and Personnel (DFP).
As of 1st April 2016 the DFP have subsequently been renamed The Department of
Finance (DoF).
District councils (as the enforcement authority) should be seen to lead the way in
demonstrating EPB compliance with regard to council owned/leased relevant
buildings. Councils must ensure that the appropriate energy certificates are in
place as required: Energy Performance Certificate (EPC); Display Energy
Certificate (DEC) and Air-conditioning Inspection Report (ACIR).
Belfast City Council (BCC), with the approval of the other district councils, has
coordinated enforcement of the EPB requirements on behalf of all district councils
since January 2010 through a dedicated EPB Team funded by the DFP/ DOF. The
Co-ordination, administration and management of EPB activities are carried out in
accordance with an Enforcement Protocol (between DFP/ DOF and BCC) and
follows the guiding principles of the Government’s Regulators Code. This code
requires that regulatory activity is carried out in a way which is transparent,
accountable, proportionate, consistent and targeted only at cases in which action
is needed.
This Service Level Agreement (SLA) clarifies the roles and responsibilities of all
parties in satisfying the requirements of the EU Directive, the EPB Regulations and
in delivering the requirements of the Enforcement Protocol 2016-2017. The SLA is
an essential element which outlines how the EPB Team will work in partnership
with district councils to collate data, determine EPB compliance levels and address
any matters arising from quarterly feedback.
To date the feedback data from district councils has proved invaluable in providing
statistical information and evidence of EPB Regulations enforcement across
N.Ireland. This information has been used by the DFP/ DOF to respond to a
number of potential infraction proceedings which Europe has presented to the UK
Region. The feedback data documents the EPB activities being carried out by
councils: level and nature of compliance, volume of enforcement letters issued,
number of site visits and various awareness raising activities.
Meetings between DFP/ DOF representatives, the EPB Team manager, a
representative of the Building Control Managers and a Belfast City Council
manager are held on a quarterly basis to review the enforcement activities
undertaken by the 11 councils during the previous quarter. This provides
opportunity for all parties to discuss any issues that may have arisen with the
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operation of the Protocol or this SLA and to agree the emphasis for forthcoming
enforcement activities.

2.0

Terms of Reference

For the purpose this document the following terms of reference include:
Service Provider: The Energy Performance of Buildings (EPB) Team
Customer:

Head of Service – Building Control, on behalf of the Council

Stakeholders:

Elected Council Members, Building Control staff of the 11 councils
in N.Ireland, DFP/ DoF, members of the public/ members of
industry affected by EPB Regulations

Document owner: Chief Executive of Lisburn & Castlereagh City Council

3.0

Agreement Overview

This Agreement represents a Service Level Agreement (the Agreement) between the
Energy Performance of Buildings Team (the Service Provider) and the Council Building
Control Head of Service (the Customer).
Each of the 11 councils in N.Ireland are responsible for the provision of EPB related
services required to support and sustain enforcement of the EPB Regulations 2008 and
any subsequent amendments to these regulations.
This Agreement remains valid until superseded by a revised agreement mutually
endorsed by the Customer.
This Agreement outlines the parameters of all EPB related activities as indentified in
Section 9.0 Customer responsibilities, these are mutually understood by the
stakeholders. This Agreement does not supersede current processes and procedures
unless explicitly stated herein.
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4.0

Goals & Objectives

The purpose of this Agreement is to ensure that the proper elements and commitments
are in place to provide a consistent EPB related service support and delivery between
the Customers and the Service Provider and to promote positive working in partnership.
The goal of this Agreement is to obtain mutual agreement on EPB related service
provision between the Service Provider and the Customer.
The objectives of this Agreement are to:

5.0

•

Fulfill the EPB enforcement requirements set out by the EPB Regulations

•

Clearly define ownership, accountability, roles and/or responsibilities

•

Present a clear, concise and measurable description of service provision to
the Customer

•

Monitor and raise levels of compliance for properties affected by the EPB
Regulations

•

Satisfy the requirements of the EPB Enforcement Protocol 2016-17 set out by
the Department of Finance and Personnel (DFP/ DoF) and agreed with the
facilitating council.

Periodic Review

This Agreement is valid from the Effective Date outlined herein until further notice. This
Agreement should be reviewed at a minimum once per fiscal year; however, in lieu of a
review during any period specified, the current Agreement will remain in effect.
Date: April 2016
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The Customer is responsible for facilitating regular reviews of this document. Contents
of this document may be amended as required, provided mutual agreement is obtained
from the primary stakeholders and communicated to all affected parties. The Customer
will inform the Document Owner of all subsequent revisions and obtain mutual
agreements / approvals as required.
Amendments and revisions are records in Section 10.0
Document owner:

Chief Executive Lisburn & Castlereagh City Council

Customer:

Head of Service – Building Control on behalf of the Council

Review Period:

as required and within 12 months from 01 April 2016

Review Date:

before 01 April 2017

6.0

Confidentiality

The Service Provider will treat as strictly confidential all information acquired by it from,
or about the other councils, and external suppliers. No party will disclose such
information to any other party, directly or indirectly, except where disclosure is required
by law or is with the relevant parties’ prior written consent.
Whilst under the conditions of the Protocol, the EPB Team are required to report to the
DFP/ DOF where any council within which EPB compliance has not been scrutinised
during a reporting period; the EPB Team may be required to identify any such council.
The DFP/ DOF will monitor the EPB Activities of district councils by carrying out an audit
of that council’s processes, enforcement activities and means to record / act upon
findings, and awareness raising activities.
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7.0

Variations

There may be circumstances during the year which prevent the full discharge of the
Service Level Agreement through no fault of any party. Circumstances in which
variations may occur during the period of the Service Level Agreement may include:


Non-provision of responsibilities by the Service Provider or Customer



Significant changes in the anticipated workload



New regulations or change in policy



Performance of Hardware / Software

All parties will discuss the need for any variation to the Service Level Agreement at the
earliest opportunity and will make any variation by mutual agreement.

8.0

Service Agreement

The following detailed service parameters are the responsibility of the Service Provider
in the ongoing support of this Agreement.
The following sections provide relevant information as to the extent of services provided
by the EPB Team in order to maintain a consistent level of support during this period.

8.1

Service Availability

Service Provider coverage parameters specific to the services covered in this
Agreement are as follows:
Date: April 2016
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•

Telephone support : 0900 to 1700 Monday – Friday

•

Calls received out of office hours will be forwarded to a mobile phone and
best efforts will be made to answer / action the call, however there will be a
backup answer phone service

•

Email support: 0900 to 1700 Monday – Friday

•

Emails received outside of office hours will be collected, however no action
can be guaranteed until the next working day

•

On-site assistance guaranteed within 72 hours during the business week

8.2

Request for Service

In support of services outlined in this Agreement, the Service Provider will respond to
service related incidents and/or requests submitted by the Customer within the following
time frames. The priority level will be determined by the Service Provider.
•

0-5 hours (during business hours) for issues classified as High priority.

•

Within 12 hours for issues classified as Medium priority.

•

Within 5 business days for issues classified as Low priority.

Remote assistance will be provided in line with the above timescales dependent on the
priority of the support request.

8.3

Service Provider Responsibilities

The following Services to be provided are covered under this Agreement:
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•

Manned free phone and mobile telephone support available to the
general public and 11 council building control services

•

Email support available to the general public and all council building
control services

•

Each district council will have a dedicated support officer from within
the EPB Team who will aim to provide assistance and advice on
specific queries or opinions related to EPB regulations when required
within one week of receiving the query.

•

Monthly assistance provided by the dedicated EPB support officer to
each council for EPB enforcement activities. This will be
commensurate to individual council requirements in relation to EPB
activity

•

Dissemination of quarterly DFP/ DOF reports to all councils along with
any outcomes and relevant information arising within 10 days of the
meeting.

•

Provision of advice, guidance and interpretation of EPB legislation with
the aim of achieving consistency of EPB enforcement across all
councils

•

Provision of DFP/ DOF liaison on behalf of the councils

•

Provision of Landmark Register liaison through the DFP/ DOF on
behalf of the councils

•

Through DFP/ DOF liaison, the provision of monthly reports from the
Landmark Register to assist with data collection, enforcement and EPB
awareness activities

•

Provision of training for any revisions / amendments to the EPB
Regulations or recasts to the EU Directive

•

Provision of EPB related information and web links to use on individual
council websites where available
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9.0

•

Presentations to stakeholders as requested or required

•

Provision of EPB Regulations related legal opinions

•

Provision of EPB related data for individual council committee reports

•

Attendance at relevant council committee meetings upon request

•

Offer guidance and support with enforcement procedure and
proceedings

•

Provision of EPB related media information and articles within budget
requirements

•

Reporting to BCNI Committee and BCNI Managers upon request

•

Provision of EPB advisory leaflets and literature within budget
requirements

•

Any revision or amendment to the SLA will be communicated and
documented to the Customer

Customer Responsibilities

Customer responsibilities in support of this Agreement include:
•

Availability of a customer representative when resolving EPB related
requests or related incidents

•

Councils shall maintain paper and/or electronic records in such a way that
enables the DFP/ DOF to verify enforcement activities undertaken in any
given quarter. Such information should identify clearly verification checks
or audits on the work being undertaken to enforce the EPB Regulations. If
required, the DFP/ DOF and/or NI Audit office will be given access to all
relevant documentation to demonstrate that the EPB Regulations are
being enforced.
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•

To facilitate the requirements of DFP/ DOF officials (including those from
its internal audit and from the NI Audit Office), access may be given to all
relevant documentation to facilitate random verification spot checks on the
work being undertaken to enforce the EPB Regulations.

•

The enforcing council will underwrite the cost of any court proceedings.

•

Provision of council EPB feedback data is required to assist in determining
levels of compliance (as stipulated by the DFP/ DOF) in the quarterly
report and must be forwarded to the Service Provider within five business
days from the end of quarter period

9.1

Provision of quarterly EPB Feedback Information

The EPB feedback data required from the Customer (as complied within the feedback
form) includes the following information:
EPC (Energy Performance Certificate):


number of marketing estate agents or private agents in council area



number of marketing estate agents or private agents
visited/checked for compliance in domestic and non-domestic
sectors for properties for both sale and rental (on site, on internet,
in press, etc)



number of properties being advertised by a marketing agent which
do not have the EPC energy rating indicator on all their advertising
commercial media. To determine in an agent is compliant, if 90+%
of properties have a valid EPC energy rating indicator on
commercial media (website, third party website, press, brochure,
window display, radio etc.) they may be deemed as being
compliant.



number properties identified as having to display the EPC (where
an EPC has been carried out and the building has a floor area over
500m2 and which are visited by the public for example restaurant,
retail, school), and the number of properties compliant



number of new build or buildings modified into units to be used
separately

Date: April 2016

12

REPORT BC



number of new build or buildings modified into units to be used
separately with EPCs lodged on the Landmark Register



where compliance is not found, the reasons for this



and the enforcement action taken for any non-compliance

DEC (Display Energy Certificate):


number of properties visited which require a DEC (with a floor area
over 250m2 that part, which is whole or part publically funded and is
visited by the public);



number of properties with valid DEC (in date and correctly
displayed) and which have a valid advisory report (AR) issued



number of advisory reports which are not valid i.e. have expired the
seven year period and the building is still required to have a DEC



where compliance is not found, the reasons for this



and the enforcement action taken for any non-compliance

Air-conditioning Systems:


number of properties identified as requiring an air conditioning
inspection report (ACIR) to be carried out (system has an output
greater than 12kW, is used for the comfort cooling and uses
refrigerant gas)



the number of properties with air-conditioning which are compliant,
ie. have a valid ACIR lodged onto the Landmark Register



number of ACIR which are not valid, i.e. have expired the five year
period and the air-conditioning system is still in use



where compliance is not found, the reasons for this, and



any enforcement action taken for non-compliance

Complaints and queries:


any complaints and queries to council in respect of EPC, DEC or
air-conditioning, the action taken and the outcome or action carried
out by the council to resolve the situation.
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Enforcement Correspondence:

10.0



number and nature of breaches identified,



number of enforcement letters issued (Letters 1 and 2)



extent of compliance gained as a result of enforcement letters
issued



action taken and outcome



where compliance is not found, the reasons for this



number of Penalty Charge Notices issued by nature of breach and
associated income



number of Penalty Charge Notices (PCN) withdrawn and reason for
withdrawal; and details of any County Court appeals.

Amendments and Revisions to Service Level Agreement

As a result of further grant funding from the Department of Finance and Personnel/
Department of Finance, the scope of work carried out by the EPB Team has been
extended for a further year, to complete on 31 March 2017.
This SLA has therefore been amended from the previous edition to reflect the extended
twelve month period with revised dates. In addition some minor explanatory notes to
Section 9, Customer Responsibilities have been included in relation to assist the
customer in determining when there is non-compliance and also to include the number
of ACIR and AR which have expired their lifespan and are required to be renewed.
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Document Owner:
Head of Building Control / Chief Executive of the 11 District Councils
Revision reference:

Revision date:

Author:
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APPENDIX 1.3
Planning Services - April 2016 to March 2017

Department

Annual
Budget

Month:-

Budget
to date

Jul-16

Total Actual
& Committed

Total
Variance

Expenditure:
Building Control

1,333,260

445,590

393,151

(52,439)

Total Expenditure:

1,333,260

445,590

393,151

(52,439)

Building Control

(1,059,250)

(402,159)

(451,131)

(48,972)

Total Income:

(1,059,250)

(402,159)

(451,131)

(48,972)

Building Control

274,010

43,431

(57,980)

(101,411)

Total Net Overall Position

274,010

43,431

(57,980)

(101,411)

Income:

Overall Net Position:
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APPENDIX 1.4
LCCC ROLLING YEAR ABSENCE FIGURES
01 April 2015 - 30 June 2016
Directors Administration Team
Total Possible Days
Days Lost Through Short Term Sickness
Days Lost Through Long Term Sickness
Short Term Lost Time Rate
Long Term Lost Time Rate
Total Lost Time Rate
Days lost per employee

01.04.15 - 31.03.16
422.80
10.40
0.00
2.46%
0.00%
2.46%
5.50

01.05.15 - 30.04.16
422.50
10.40
0.00
2.46%
0.00%
2.46%
5.50

01.06.15 - 31.05.16
429.80
0.00
0.00
0.00%
0.00%
0.00%
0.00

01.07.15 - 30.06.16
433.30
0.00
0.00
0.00%
0.00%
0.00%
0.00

Building Control
Total Possible Days
Days Lost Through Short Term Sickness
Days Lost Through Long Term Sickness
Short Term Lost Time Rate
Long Term Lost Time Rate
Total Lost Time Rate
Days lost per employee

01.04.15 - 31.03.16
5,209.00
39.5
79.50
0.76%
1.53%
2.28%
5.00

01.05.15 - 30.04.16
5,230.50
35.5
111.00
0.68%
2.12%
2.80%
6.00

01.06.15 - 31.05.16
5,294.00
31.5
121.50
0.60%
2.30%
2.89%
6.50

01.07.15 - 30.06.16
5,322.00
39.5
121.50
0.74%
2.28%
3.03%
6.50
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APPENDIX 2
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 7 SEPTEMBER 2016
REPORT BY MR PAUL McCORMICK, LEAD HEAD OF DEVELOPMENT
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the new Council.

The following decisions are required:
To consider receiving a presentation by Serious PR Limited, on behalf
of Tesco NI at a future meeting of the Committee.
To consider establishing a sub-group of Elected Members to oversee
the development and delivery of Hillsborough Forest Park Project.
To consider funding further phases of the Business Mentoring
Programme, the International Trade Development Programme, the
Innovation Programme, and the Sales Development Programme.
To agree to fund NI-NL in 2017 and to nominate Members to attend the
Northern Ireland Netherlands Trade and Export Society Dinner.
To nominate Members to attend the Annual Northern Ireland Economic
Conference 2016.
To agree to support the two Women in Business Events as outlined
and to nominate Members to attend the WIB Annual Awards on 17
November 2016.
To nominate Members to attend the annual Eurocities Conference
2016.
To agree the initiatives being developed through the “Revitalise”
Project.
To grant delegated authority to the October meeting of the Committee
to agree the Lisburn City Centre Christmas Events and Animation
Programme 2016.
To nominate Members to attend the World Travel Market event in
November 2016.
To retrospectively agree the acceptance of the grant from EU
Erasmus+ to deliver the “Mainstreaming Student Entrepreneurship”
project.
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To note the report in relation to Off-Street Car Parking.
To note the information in relation to the City Centre Stakeholder
Group.
To note the report in relation to Community Planning Thematic Working
Groups – Economic Wellbeing Workshop.
To note receipt of a second Letter of Offer for a Regional
Apprenticeship Alliances for SMEs Programme.
To note the Interim Business Start Up Programme and associated
0800 telephone number.
To note the two Entrepreneurs Network Schedules for 2016/2017.
To note the consultation response to proposed refocus of NI Economic
Strategy.
To note the successful bid for Independent Evaluation of SME Support
Programmes.
To note the NI Rural Development Programme 2014-2010 Update.
To note the updated appraisal of the Lisburn Linkages Public Realm
Scheme.
To note the report on City Centre events and Schedule of planned
events.
To note the minutes of the Hillsborough Steering Group Committee
meeting on 26 May 2016.
To note the budget report for Economic Development for the year to 31
March 2017 as at 31 July 2016.
To note the rolling year absence figures for the Directors’
Administration Team and Economic Development for the period 1 April
2015 to 30 June 2016.

ITEMS FOR DECISION
1.

SERIOUS PR LIMITED ON BEHALF OF TESCO NI
Attached at Appendix 1 ED is a copy of a letter to the Chief Executive from Mr
David McCavery of Serious PR Limited, representing Tesco NI. The letter
requests an opportunity to meet with the Council or a relevant Committee to share
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details of the role Tesco plays within the local community in terms of employment,
supporting local businesses and charities.
Recommendation
It is recommended that the Committee agrees to receive a presentation from
representatives of Tesco NI at a future committee meeting.
2.

HILLSBOROUGH FOREST PARK PROJECT
Following the recent best practice visit to Grizedale by the Committee over the
summer months, the Chairman has requested that a sub-group of Elected
Members be established to oversee the development and delivery of this project,
subject to Committee agreement.
Recommendation
It is recommended that the Committee considers the Chairman’s request, and if
appropriate, nominates accordingly.

3.

BUSINESS SOLUTIONS: BUSINESS DEVELOPMENT PROGRAMMES
UPDATE 2016-2017
The following business support initiatives are presented for consideration by the
Committee:
3.1 Business Mentoring Programme
Following the high profile Evolution Programme which delivered a
programme of bespoke mentoring for over 500 local businesses, the
Development Committee agreed the delivery of a new Business Mentoring
Programme in June 2015 to build upon the success of Evolution and continue
this Council led one to one engagement with companies. Due to high
demand for the programme, an extension was granted to support an
additional 30 businesses in March 2016. Please see Appendix 2 ED for a
background report on these Mentoring Programmes.
Currently there is a waiting list with 15 businesses, with this list growing on a
daily basis. In order that the Council continues to deliver this valuable
business support service, it is recommended that a new phase of the
programme is procured, which will accommodate up to 40 businesses, at a
maximum cost of £29,950.
Recommendation
It is recommended that the Committee agrees the next phase of the Business
Mentoring Programme as outlined above.
3.2 International Trade Development Programme

AGENDA

APPENDIX 2
Members will be aware of the annual Council led Trade Development
Programme to the Netherlands, and Central & Eastern Europe, which is
delivered by Northern Ireland Trade Consultants and EasyLink Business
Services.
In 2016 eight local businesses were supported to research these key
European markets (four businesses to the Netherlands and four businesses
to the Czech Republic) with initial feedback indicating that new trade
opportunities of around €550,000 can potentially be generated from the
Czech programme and around €210,000 can be generated from the
Netherlands programme. Attached at Appendices 3 ED and 4 ED are initial
evaluation reports from each of the programmes.
The overall aim of these Council led programmes is to motivate local
companies to exploit new export markets and new trade opportunities, and
bring forward and identify local companies which have the potential to
progress to further support from Invest Northern Ireland where appropriate.
It is therefore proposed to fund a second phase of the programme to both the
Netherlands and Central & Eastern Europe. Members should note that
following initial market research and consultation with local businesses, the
second phase of the Trade Development Programme will focus on Slovenia
as a target market.
The cost of the second phase for both programmes is as follows:
•

Netherlands – £29,960 for a total of six companies, with a planned 3 day
market visit from 24 - 26 January 2017.

•

Slovenia - £29,980 for a total of six companies, with a planned 3-day
market visit from 27 – 29 March 2017. Members should note that it is
also proposed that a Civic delegation accompany the businesses in order
to meet with key industry and civic representatives, attend relevant
networking events, as well as having the opportunity to visit and
disseminate best practice in terms of local economic development
projects.

A recruitment event for both programmes, led by NITC and EasyLink
Business Services, will take place on Wednesday, 16 November 2016 at
Lagan Valley Island to coincide with Global Entrepreneurship Week.
Recommendation
It is recommended that the Committee agrees to the second phase of the
Council-led trade programmes to the Netherlands & Slovenia as outlined
above. It is further recommended that a Civic delegation take place to
Slovenia at a total cost of up to £5,000.
3.3 Innovation Programme
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Members will be aware that an Innovation Programme was delivered by
The Innotech Centre, South West College from December 2015 to June
2016. The first phase of the programme is now complete with a total of
nine local businesses having received specialised mentoring support to
help develop new commercial products and services.
This highly successful programme delivered some key outputs including:
an 11% increase in sales across participating businesses with each
business increasing their turnover on average by £20,500 (£164,000 across
all participants), a total of 8 new and innovative products have been
identified, all of which have the potential for commercialisation into a
number of new markets including health & life sciences, connected health,
sports equipment and e-bike market, and there is also the potential to
secure a minimum of £43,000 additional funding for the 8 participants to
further enhance their new innovative products/processes. At least 10 new
jobs will be required to support these new products.
A final report is attached in Appendix 5 ED. It is therefore proposed that a
second tranche of the programme be delivered from October 2016 to March
2017.
Recommendation
It is recommended that the Committee agrees to a second phase of the
Innovation Programme, delivered by South West College, with a maximum
budget of £17,750.
3.4 Sales Development Programme
Members will be aware that a Sales Development Programme was delivered
by Full Circle Management Solutions from December 2015 to June 2016. A
total of 10 companies from the Lisburn & Castlereagh City area were
recruited to take part in the programme.
A copy of the final evaluation report is attached in Appendix 6 ED, which
shows that within two months of programme completion the participating
companies had quoted for work to the value of £785,132 exc. VAT and
created an additional 9 jobs.
It is therefore proposed that a further phase of the programme be delivered
to ten local business from October 2016 to March 2017.
Recommendation
It is recommended that the Committee agrees to a second phase of the Sales
Development Programme, with a maximum budget of £22,703.
4. NETHERLANDS TRADE DEVELOPMENT INITIATIVE NORTHERN IRELAND NETHERLANDS (NI-NL) TRADE AND EXPORT SOCIETY ANNUAL DINNER,
NETHERLANDS 2017
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Members will be aware that the Council is one of the founding members of the
Northern Ireland Netherlands Trade and Export Society (NI-NL) along with Invest
NI and Northern Ireland Trade Consultants (NITC), which was established in 2006.
NI-NL aims to proactively assist in the development of partnerships in trade,
enterprise, and investment between businesses in Northern Ireland and the
Netherlands.
In 2015-2016 NI-NL delivered networking events for local businesses, including a
Summer Networking event for businesses at Lisburn Golf Club, the high profile
annual trade dinner which took place at Titanic Belfast, in January 2016, publicity
for the network in regional and local press, and the comprehensive 28 page NI-NL
BIZ Trade Magazine (Issue: 14) which currently has more than 2,000 subscribers,
both in the Netherlands and Northern Ireland.
The Economic Development Unit has received a funding request for the annual
Council contribution of €7,250 for the next twelve months activity of the NI-NL
network in 2016-2017 which will again cover the cost of coordinating the
networking events, local and regional publicity, and two editions of the NI-NL Biz
magazine as well as the high profile annual trade dinner which this year will be
held in Amsterdam. Members should note that Invest NI and Northern Ireland
Trade Consultants both match fund this amount.
In addition the 11th consecutive NI-NL Annual Trade dinner will be taking place on
Thursday, 26 January 2017 in the Amsterdam Heineken Experience, coinciding
with the Council’s trade mission in January 2017. This annual high profile event
will be attended by Dutch businesses and their Lisburn business partners already
trading in the Netherlands.
Appendix 7 ED provides an indicative cost per Council delegate.
Recommendation
It is recommended that the Committee agrees to fund NI-NL as detailed above,
with representation at the NI-NL Trade Dinner in the Netherlands to include the
Chairman and Vice Chairman of the Development Committee, the Chief Executive
and an appropriate Officer.
5.

ANNUAL NORTHERN IRELAND ECONOMIC CONFERENCE 2016,
WEDNESAY, 19 OCTOBER 2016, CITY HOTEL, DERRY-LONDONDERRY
The Annual Northern Ireland Economic Conference for 2016 will be held on
Wednesday, 19 October 2016 in City Hotel, Derry/Londonderry. This annual event
is now in its 21st year and is Northern Ireland’s major annual economic analysis
event considering the performance of, and prospects for the local economy. Every
year, the conference attracts a high profile panel and this year guest speakers
include Martin McGuinness, Deputy First Minister; Bertie Ahern, former Taoiseach;
Neil Gibson, Director, Economic Policy Centre, Ulster University and Simon Field,
formerly Education Directorate, OECD.
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A copy of the conference programme is attached at Appendix 8 ED and the
discounted rate for Local Government is £165 ex VAT per Elected Member. Total
cost to Council per member’s attendance will be £256.
Recommendation
Given that the Chairman and Vice Chairman along with Council Officers will be
attending the MIPIM UK Investment Event in London at the same time this year, it
is recommended that the Chairman nominates two Elected Members to attend.
6.

WOMEN IN BUSINESS ANNUAL
SPONSORSHIP OPPORTUNITY

CONFERENCE

&

AWARDS

2016

Women in Business (WIB) is the largest and fastest growing business network for
female entrepreneurs and business leaders in Northern Ireland. Belfast City
Council has been approached by WIB with a request that the 11 Councils sponsor
their upcoming Annual Conference and Annual Awards event under the ‘Go for It’
brand which is now owned by the Councils.
The events will take place on the following dates:
• WIB Annual Conference - 22 September 2016, Ramada Plaza, Belfast.
• WIB Annual Awards - 17 November 2016, Ramada Plaza, Belfast – Sponsoring
Best New Business Category. (Members will note that this date coincides with
the Eurocities Annual Conference 16-18 November as detailed above).
The total cost of sponsorship across both events is £9,000, and it is proposed that
this is split across the participating Councils based upon the LED allocations.
Lisburn & Castlereagh City Council’s contribution to this will therefore be £792.
Recommendation
It is recommended that the Committee agrees to support the two WIB events as
detailed at a total cost of £792, and to nominate appropriate Committee
representation to attend the WIB Annual Awards on 17 November 2016 in the
Ramada Plaza, Belfast.
7.

EUROCITIES EVENTS SCHEDULE 2016
EUROCITIES is the networking platform for major European cities. Founded in
1986, Eurocities networks the local governments of over 130 of Europe’s largest
cities and 40 partner cities that between them govern some 130 million citizens
across 35 countries.
Reflecting Europe’s 2020 vision of smart, sustainable and inclusive growth, current
priorities are recovery, inclusion and climate. The network engages with key
European institutions on a wide range of policies affecting cities. These include:
economic development, environment, transport and mobility, social affairs, culture,
the digital agenda, public services and public procurement.
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Working through six Forums, EuroCities provides a platform for local government
members to share knowledge, ideas, exchange experiences, analyse common
problems and develop innovative solutions, and identify sources of EU funding and
new transnational partners. Members will be aware that the Council successfully
applied to be a member of the Eurocities network in 2015, and currently sits as a
member of the Economic Development Forum.
Eurocities offers an excellent opportunity for the Council to promote the City as
part of the Network and showcase it as a potential site for inward investment,
partnership and collaborative working and as a host location for a future meeting
of the Economic Development Forum
Appendix 9 ED provides an overview and indicative costings for two key
Eurocities events where it is proposed there is appropriate Council representation:
•
•

Economic Development Forum - 26-28 October 2016 in Stockholm-NackaSolna.
EuroCities Annual Conference - 16-18 November 2016, Milan.

Members should note that discussions with the Eurocities secretariat has indicated
that the Economic Development Forum is usually attended by practitioners only,
whereas the Annual Conference will also have political representation.
Recommendation
It is recommended that the Council nominates the Chairman and Vice Chairman
to attend the Annual Eurocities conference in November, with appropriate Officer
representation at the Economic Development Forum in October.
8.

REGENERATION ‘REVITALISE’ PROJECT
Members will be aware that previously the former Department for Social
Development funded ‘Revitalisation’ programmes delivered by the two former
councils and most recently by Lisburn & Castlereagh City Council. An opportunity
has arisen, through the new Department for Communities’ Urban Regeneration
function, for the Council to receive funding to support a new round of
initiatives. The activity must take place in the commercial centres across the
Council area that the Department can support so will be focused on initiatives in
Lisburn City Centre, Dundonald Centre and Newtownbreda Commercial Area.
Attached at Appendix 10 ED is a report outlining the initiatives that the
Department for Communities has developed along with the Council’s
Regeneration team that could be funded through this programme. These include
the development of: an events space at Moat Park, Dundonald; a souk style
market in Lisburn City Centre; new pedestrian directional signage across the
commercial centres and an environmental improvement scheme at the Inns
Shops, Newtownbreda.
The total cost to deliver the projects between now and the end of March 2017 is
£200,000 with the Department for Communities having proposed a funding
contribution of £115,000. The Department has requested that the Council
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contributes an amount of £50,000 with the remaining £35,000 contributed by the
directly benefitting private sector businesses.
Recommendation
It is recommended that the Committee agrees the initiatives that are being
developed through the Lisburn & Castlereagh ‘Revitalise’ Project with support from
the Department for Communities and agrees to the funding mix outlined above.
9.

CHRISTMAS EVENTS & ANIMATION PROGRAMME 2016, LISBURN CITY
CENTRE
Members will be aware that in the lead up to Christmas each year the Council
delivers, in Lisburn City Centre, a Christmas ‘Switch On’ event and following this
a series of events and animation activities are delivered through the City Centre
Management team. Members will also be aware that the Council delivered in
November over the last few years, a Weekend Discount Campaign branded as
‘Lisburn: You Got It for Less’, through the Integrated Marketing Campaign. Some
initial research carried out by the Council’s City Centre Management team
suggests that there is no longer enough support across the retailers for this
initiative to be repeated again this year.
An alternative promotional initiative has been proposed in the form of the
publication of a ‘Christmas Gift Guide’. It could also include information on nights
out; pamper packages; family activities; events etc. It could be a magazine style
publication but could also be reduced to a shorter supplement and included in
magazines with a series of smaller advertorial placements throughout
November/December. The guide would then be promoted using appropriate media
via the Integrated Marketing Campaign.
A full programme of the events and marketing initiatives is being developed by the
Regeneration Section, through the City Centre Management function, and a fully
costed plan will be presented to Committee in October 2016 for
consideration. Given the need to move ahead with organising the Christmas
programme it is recommended that the Committee grants delegated authority to
the October Committee meeting to agree.
Recommendation
It is recommended that the Committee grants delegated authority to the October
meeting of the Committee to agree the Lisburn City Centre Christmas Events and
Animation Programme 2016.

10. ATTENDANCE AT WORLD TRAVEL MARKET, LONDON, NOVEMBER 2016
Each November Visit Belfast attends the World Travel Market in London, to
promote the Belfast Metropolitan Area as a tourist destination. This year’s World
Travel Market, being the largest travel trade exhibition in Europe, will be held on 7
- 9 November 2016 in ExCel, London.
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The event offers an opportunity to network and explore current industry trends with
over 50,000 senior travel industry professionals, government representatives and
international press from 182 countries. Now in its 37th year, the event generates
an estimated £2.5 billion of travel industry contracts.
Whilst Lisburn and Castlereagh City Council will be branded within the Belfast
Regional Tourism Partnership, an opportunity exists for representatives from the
Council to witness first-hand the marketing and promotional activities of other
countries and regions across the globe, including National Tourist Boards.
Members should note that the Council has been represented at the World Travel
Market each year for the last 8 years. The event also represents an opportunity to
identify potential collaborative partners and funding sources to support the
development of our tourism offering.
The cost of attendance for an Elected Member is estimated at £473.68.
Recommendation
It is recommended that the Committee nominates the Chairman and/or ViceChairman to represent the Council at the World Travel Market for at least one day
to experience first-hand the marketing and promotional activities of Belfast
Regional Tourism Partnership to gather information on competing destinations and
best practice within the sector.
11. ERASMUS+ LETTER OF OFFER – MAINSTREAMING STUDENT
ENTREPRENEURSHIP PROGRAMME
Following a successful funding bid the Council received a letter of offer for €55,712
(circa £47,600) under the EU Erasmus+ Programme to deliver a project entitled
‘MASTER’ – Mainstreaming Student Entrepreneurship. The project aims to work
with vocational training delivery agents to increase the opportunities for students
to learn practical skills linked to running their own business, and thus promote
enterprise across the Council area.
Participants will primarily include policymakers, teachers and practitioners
involved in the delivery of vocational education and training courses and
apprenticeship schemes within the Council area.
Key outputs will include the development of a student entrepreneurial support
toolkit and related project website whereby materials can be accessed for training
purposes. It is envisaged that up to 60 stakeholder groups will be involved in the
project locally and across the EU.
The project also represents the first Erasmus+ funded scheme whereby the
Council will act as lead partner and as a consequence the Council will be
responsible for the management of the overall grant scheme worth €220,688, and
will work in partnership with a range of similar delivery agents based in Spain,
Holland, Belgium, Denmark and Republic of Ireland.
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The letter of offer agreement was signed by the Chief Executive with the
agreement of the Committee Chairman and returned to the awarding body on
Thursday 18 August 2016 to adequately meet a requirement to return
documentation within 5 working days.
Taking into consideration that the letter of offer agreement had to be signed before
any scheduled meeting of the Development Committee, it is proposed that
retrospective agreement is sought from the Committee.
Recommendation
It is recommended that the Committee retrospectively agrees the acceptance of
€55,712 grant from EU Erasmus+ to deliver the aforementioned ‘Mainstreaming
Student Entrepreneurship’ project.
ITEMS FOR NOTING
12. OFF STREET CAR PARKING
Members will be aware that the Off-Street Car Parking function passed from
Transport NI to Council in April 2015 and that the existing Service Level
Agreement with the Department for Infrastructure in respect of Off-Street Car
Parking which was extended at Local Government Reform is now due to expire
on 31 October 2016.
The purpose of this report is to provide an update to Members on the service
delivery of the Off-Street Car Parking function.
Members will note through the report that there continues to be financial
implications for the Council in relation to this activity. Furthermore, Members will
be aware that there continues to be a significant amount of unrecovered debt
which transferred to councils from Transport NI and the amount of unrecovered
debt specific to L&CCC continues to increase. The Corporate Risk Register has
been amended to reflect activities which have financial risk to the Council and
Off-Street Car Parking will form part of this Register.
Transport NI and NSL have negotiated a new contract. This is to run for a further
3 years and as part of those negotiations there will be an increase in cost for
services provided through Transport NI and their agents NSL on behalf of
Councils. (It is Councils’ preferred option to have a single year extension.) This
contract is based on the services supplied through the ‘Technical Specification
for the provision of Off- Street Parking Enforcement and Penalty Charge
Notice Processing Service to Councils’ Version 1.4 Sept 2015.
It details the charges for following:




Traffic Warden deployed hour;
Cost of processing parking tickets;
Cost of cash collections and Pay & Display machine maintenance;
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It also sets out costs for grounds maintenance, cleansing and litter
collection of Pay & Display car parks.

Prior to the contract negotiations Transport NI indicated that there would be a 3%
uplift in delivering the contract after October 2016; however, recent discussions
have indicated that the uplift might be more significant. The primary increase will
be due to the application of the living wage to all NSL employees for the
monitoring of our car parks at an increase of 39.2% (£12,390.00) from the 2015
figures. Other increases will run at approximately 6-7% for the Parking ticket
processing, cash collections and machine maintenance. These costs, when
aggregated, based on last year’s activity will result in nett increase of £19,192.00
(17.2%) over these functions.
Concerns regarding this increase have been raised with the Permanent
Secretary, Mr Peter May.
On a more positive note, the Off-Street Car Park responsibility was to have cost
neutral implications for councils; unfortunately this was not the case,
subsequently the Department have now agreed a refund of £110,000.00 to the
11 councils. Based on our car park activity, this will equate to £8472.00 for
Lisburn & Castlereagh City Council for the last financial year.
Councils believe that savings can be achieved by bringing some services
presently covered through NSL in house such as litter, cleansing, pest control
and grounds maintenance. All the other councils have now agreed that they are
will be addressing these elements of the contract through their in-house
operational services and discussions are underway with our Operational
Services Unit about the same.
In addition, Members will be aware that the 2015-2016 income generated by this
activity was significantly less than that forecasted by Transport NI. Members will
recall that in April 2016 car parking charges changed from the inherited
Transport NI pilot from £1.00/5 hours to £1.00/3 hours with the purpose of
reducing the £120,000.00 deficit in income.
Based on Period 4, (£186,000.00), Members are advised that the annual income
should be in the region of £650,000.00 which is 98.5% of our forecasted budget.
However Members should note that this figure is based on 12 months of activity.
Should Members wish to consider providing seasonal variations to pricing, this
will have an effect on returned budget. Members are further advised that car
parking is being considered as part of the Lisburn Development Plan and the
Lisburn and Castlereagh City Council Management Plan. This information will be
brought to all Committees for noting.
Recommendation
It is recommended that Members note the report in relation to Off-Street Car
Parking.
13. CITY CENTRE STAKEHOLDER GROUP
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Members will recall that a City Centre Stakeholders Group meeting took place on
16 June 2016 with a further meeting of the Group now scheduled to take place in
September 2016. The date will be provided to Members at the Committee
meeting. As agreed, the agenda will focus on the priority topics as highlighted by
the stakeholder roundtable discussions at the meeting in June. All Members of
the Committee are invited to attend.
Recommendation
It is recommended that the Committee notes the above.
14. COMMUNITY PLANNING THEMATIC WORKING GROUPS – ECONOMIC
WELLBEING WORKSHOP, 29 JULY 2016
Attached at Appendix 11 ED is a summary report for Members’ information of the
outcomes of the Community Planning Economic Wellbeing workshop.
Recommendation
It is recommended that the Committee notes the contents of this report.
15. ERASMUS+ LETTER OF
ALLIANCES FOR SMEs

OFFER

–

REGIONAL

APPRENTICESHIP

Members should note that the Council received a second letter of offer for €48,314
(circa £41,400) under the EU Erasmus+ Programme to deliver a project entitled
‘RAISE’ – Regional Apprenticeship Alliances for SMEs. The project will aim to
increase the capacity of local SMEs to improve apprenticeship uptake.
It is proposed that up to 15 businesses will be assisted to complete an
assessment/self-evaluation of their business and explore the benefits of employing
apprenticeships to their organisation, gain a better understanding of the steps
required to become an apprentice employer and gain the skills required to manage
the apprenticeship process from recruitment to on the job training and supervision,
quality control and administration.
The project will also work in partnership with other similar delivery agents based
in Poland, Spain, Holland and France in order to share best practice.
The total cost of the project will be €60,392. The grant offer of €48,314 represents
80% of the total costs with the remaining 20% (€12,078) to be co-financed by the
Council via ‘in kind’ contribution (staff resource).
The letter of offer agreement was signed by the Chief Executive with the
agreement of the Committee Chairman and returned to the awarding body on
Thursday, 9 June 2016 to adequately meet a requirement to return documentation
within 10 working days, and was further noted at the meeting of Full Council held
in June 2016 due to the fact that there was no meeting of the Development
Committee scheduled during this period.
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Recommendation
It is recommended that Members note the above.
16. NORTHERN IRELAND BUSINESS START UP PROGRAMME
16.1 Interim Business Start up Provision October 2016 - Update
Attached at Appendix 12 ED is an addendum to the current Service Level
Agreement (SLA) from Invest NI for the delivery of the Regional Start
Initiative from 1 April – 21 October 2016, which reflects an additional
marketing budget of £3,363.86 which was used to refresh the digital ‘Go for
It’ marketing assets.
Members will recall that the Committee agreed at its meeting on 1 June 2016
to fund an interim business start-up campaign, with a Northern Ireland wide
marketing campaign delivered through Derry City & Strabane District
Council.
Attached at Appendix 13 ED is an SLA from Derry City & Strabane District
Council reflecting the costs of delivery of a Northern Ireland wide digital
campaign from 1 September 2016 – 31 March 2017 at a total cost to the
Council of £3,571.84.
Recommendation
It is recommended that Members note that there is provision in the 20162017 Economic Development budget for this expenditure.
16.2 Transfer of 0800 027 0639 ‘Go for It’ Telephone Number to Lisburn &
Castlereagh City Council
Invest NI has confirmed that the contract for the 0800 number which drives
enquiries to the Go for It Campaign ends on 31 August 2016. As councils
plan to continue to use this number as part of their interim programme
provision, and as a result of a quotation exercise the current contract holder
Chess will continue to provide the same 0800 number to the councils for a
further twelve months from 1 September 2016. This will be through a service
delivery contract with Lisburn & Castlereagh City Council, with the cost of
hosting this number split between the participating councils based upon LED
allocation percentage rates.
Recommendation
It is recommended that the Committee notes the above update.
17. BUSINESS SOLUTIONS: ENTREPRENEURS NETWORK AND FEMALE
ENTREPRENEURS NETWORK SCHEDULE OF EVENTS 2016-2017
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Members will be aware that as part of the work of the Business Solutions team in
Economic Development, the Council hosts two free networking and discussion
forums for small businesses in the Lisburn and Castlereagh area. With a total of
12 events held throughout the year, (9 events for the monthly Entrepreneurs
Network and quarterly events for the local Female Entrepreneurs network), these
sessions offer practical information aimed at addressing key issues and promoting
local business development. These networking sessions cumulate in a final high
profile event with a special guest business speaker in Hillsborough Castle each
June.
Attached at Appendix 14 ED is a copy of the new networking schedule for
2016/2017, which will be delivered at a maximum budget of up to £17,000, to
include all venue hire, catering, guest speakers and marketing activities.
Recommendation
It is recommended that the Committee notes the two Business Networking
schedules for 2016/2017, and further notes that there is provision in the 2016-2017
Economic Development budget for this expenditure
18. PROGRAMME FOR GOVERNMENT/REFOCUS OF THE ECONOMIC
STRATEGY – CALL FOR EVIDENCE
The Northern Ireland Executive’s Economic Strategy, published in 2012, sets out
how the Executive plans to grow a prosperous local economy over the short,
medium and long term to 2030. The ultimate aim of the Strategy is to improve the
economic competitiveness of the Northern Ireland economy through a focus on
export-led economic growth.
Following the development by the new Executive of a draft outcomes focused
Programme for Government, the Executive wishes to consider how the Economic
Strategy should be refocused to reflect current economic conditions and
developments in key policy areas.
To this end the Department has offered stakeholders and interested parties an
opportunity to submit views to help inform thinking on the draft Economic Strategy
in advance of the formal consultation, hence this call for evidence.
Attached at Appendix 15 ED is a copy of a response to this consultation which
was submitted by SOLACE on behalf of the 11 Councils.
Recommendation
It is recommended that Members note the consultation response as detailed at
Appendix 15 ED.
19. INDEPENDENT EVALUATION OF BUSINESS SUPPORT PROGRAMMES
Members will be aware that it was agreed on 6 April to commission an independent
evaluation report which will fully evaluate five Council led business support
programmes delivered up until June 2015, which were co-financed through the
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European Regional Development Fund (ERDF) Sustainable Competitiveness
Programme (2007-2014).
A procurement exercise has now been completed, the value of the successful bid
is £13,440. Members should note that there is provision for this expenditure in the
Economic Development Estimates 2016-2017.
Recommendation
It is recommended that the Committee notes the above.
20. NI RURAL DEVELOPMENT PROGRAMME 2014 – 2020 UPDATE
Members should note that 38 applications were received by Lagan Rural
Partnership Local Action Group (LAG) under the Rural Business Investment
Scheme. The total grant request of the applications received is £1,340,000 against
an allocated budget of £1,300,000 for a wide range of proposals linked to
manufacturing, light engineering and service delivery.
It is expected that there will be some attrition against this initial grant request figure
as a result of a first stage eligibility sift and that a further call for applications will
be considered by the LAG Board once remaining funds available have been
determined in due course.
It is envisaged that the first tranche of grant award letters of offer will be released
in October 2016.
Recommendation
It is recommended that Members note the above.
21. LISBURN LINKAGES PUBLIC REALM SCHEME – UPDATED APPRAISAL
The Lisburn Linkages Public Realm Scheme includes plans to deliver upgraded
paving, lighting and street furniture in a number of linking streets in Lisburn City
Centre: Antrim Street, Bachelors Walk, Railway Street, Castle Street, Seymour
Street and Bridge Street. In September 2014 the Committee agreed an Economic
Appraisal for the project which included a capital contribution from the Council of
£2.75m.
The Department for Communities has proposed a higher contribution of £2m
towards the project with the remaining £1.75m funded by the Council. An updated
appraisal is available now attached at Appendix 16 ED which outlines the same
proposed project but with a change to the funding contributions.
Recommendation
It is recommended that the Committee notes the updated appraisal which includes
a total cost of £3.75m with a funding contribution of £2m from the Department for
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Communities and the remaining £1.75m funded through the Council’s Capital
Programme.
22. CITY CENTRE EVENTS UPDATE
Members will be aware that an events plan was provided to the meeting in June
2016 outlining the events scheduled to take place over the summer months in
Market Square, Lisburn City Centre, delivered by the Council’s City Centre
Management Team. There have been some very successful, well attended events
with a lot of positive media received on the back of them. These have included a
Craft Fair, Tea Dances, Lego Workshops, Motorbike Record Breaking Attempt,
Sporting Events and Live Screenings.
Attached at Appendix 17 ED is a report on the recent events and a schedule of
the events due to take place over the coming months.
Recommendation
It is recommended that Members note the content of the report on the City Centre
events and the schedule of those planned.
23. HILLSBOROUGH STEERING GROUP COMMITTEE
Attached at Appendix 18 ED is a copy of the minutes of the most recent Steering
Committee meeting which took place on 26 May 2016.
Recommendation
It is recommended that Members note the minutes of the most recent Steering
Committee meeting which took place on 26 May 2016.
24. BUDGET REPORT – ECONOMIC DEVELOPMENT
Attached under Appendix 19 ED for the information of Members is a copy of the
summary Budget Report for Economic Development for the year to 31 March 2017
as at 31 July 2016.
Recommendation
It is recommended that Members note the attached report, setting out the budget
position to 31 March 2017 as at 31 July 2016.
25. ROLLING
YEAR
ABSENCE
FIGURES
ADMINISTRATION TEAM AND ECONOMIC
PERIOD 1 APRIL 2015 TO 30 JUNE 2016

FOR
THE
DIRECTORS’
DEVELOPMENT FOR THE

Attached under Appendix 20 ED is a table showing rolling year absence figures for the
Directors’ Administration Team and Economic Development for the period 1 April 2015
to 30 June 2016. Members will note a Council-wide increase in absenteeism and I can
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advise that the CMT are working to address this and a detailed report on this matter will
be brought to the Corporate Services Committee this month.
Recommendation
It is recommended that the committee notes this information.

PAUL McCORMICK
LEAD HEAD OF DEVELOPMENT
2 September 2016
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Background to Evolution Mentor Programme
In 2015, Lisburn and Castlereagh City Council completed the very successful
Evolution Programme. This project was funded by the European Sustainable
Competitiveness Programme for Northern Ireland 2007–2013, the European Regional
Development Fund, Invest NI and the Council.
This was a programme of business support and mentoring designed to stimulate
economic growth within the Council area. The aim was to increase the number of
businesses who are engaging with their local Council, by increasing the uptake of, and
exposure to, business development support by local businesses. The table below
details the end of programme outcomes against pre-set Letter of Offer targets.

EVOLUTION PROGRAMME TARGETS AGAINST ACTUAL 2014 - 2015
Description
Letter of Offer
End of Programme
TARGET
ACTUAL
244 businesses to be engaged on
244
570
the Project by 30 June ‘15
167 businesses to receive action
167
171
referral plans
167 businesses to receive one-to167
166
one mentoring
50 businesses to be referred to
50
52
Invest NI
Launch Event
1
4
3 Business Boot Camps
3
6
2 Business Networking Events
2
2
Due to the success of the Evolution Programme, it was agreed to fund an interim
Mentoring Programme, aimed at assisting local businesses to increase their capacity
and become more competitive through one-to-one tailored support and mentoring.

Mentor Programme
In June 2015, the Development Committee agreed that a flexible Business Mentoring
Programme be delivered as part of a series of Council-led interim business support
initiatives as follows:

January 2016 – June 2016 (6 month contract)
A total of £25,500 was approved to support 30 businesses. This programme met all
associated targets and achieved all funding spend by 31st March and a further
extension with an additional budget of £25,500 for 30 businesses was agreed at
Council in March 2016 for a 2nd phase of the programme. Participating businesses
were supported across a wide range of business development areas, including
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exploiting online platforms and social media, sales & marketing, development of
growth strategies, HR support, website development, procurement and sustainability
planning. The programme was available to both the local private sector and social
enterprises.

Approved extension funding to programme:
March 2016 – 31st August 2016
Phase 2 of the programme had an agreed budget of £25,500 to support up to a further
30 businesses with an average of 14 hours mentoring per business (totally 425 mentor
hours).
Following the rollout of the Rural Development Programme some of the local
businesses required one-to-one mentoring support to pull together the required
business plan format for application. A decision was taken to allocate 20-hours
business planning mentor support to a number of these businesses to enable them to
successfully apply for rural funding. This extended programme spent the full budget
allocation and supported a total of 26 businesses equating to 425 mentor hours.
An evaluation of the most recent phases of the Business Mentoring Programme will
be undertaken and reported back to the Committee at a later stage.

_________________________
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Czech Outlook
Programme

Post Market Visit
Feedback Report

Prepared by NITC
In August 2016
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European Outlook Programme Post Visit Report
A group of companies have recently completed Lisburn and Castlereagh City Council’s First Trade
Development Programme to the Czech Republic. The programme was launched in January 2016 and
culminated in a market Visit to the Czech market from 15-18th March 2016.
To promote the programme a full page article was carried in the NI-NL BIZ Magazine No.13 in 2015,
including good news stories regarding past participants (pages 14 - 15). Extensive promotion was also
carried out by the Council including digital marketing and promotion to the economic development
database, local press coverage, and a one to one telephone campaign to local businesses by both the
Council and the delivery agent.
Despite good levels of interest during the telephone targeting campaign there were a number of companies
who were unable to attend the programme launch, despite registration beforehand, and a number of
companies who discussed and agreed potential projects but had to withdraw from the initiative for
business related reasons. These companies will be followed up with again for the next phase of the project.

This meant that NITC recruited 4 participants for the Czech Republic Trade Development Programme out of
a total of 6 available places as follows:
NITC set up 24 appointments for 4 participating companies across a range of industrial sectors –
engineering, security, fashion and leisure.
Conveyortek
Palmer Agencies
Rosh
Sensurity

Richard Gawley
Sergio Battener
Roisin O’Donnell
Paul Moffett

The group was pictured at the joint launch where participants met with Alderman Allen Ewart, Chair of the
Economic Development Committee, and Emma Donaghy, Economic Development Unit.
Research was carried out for each individual company, the results of which were shared with the
companies at the pre market visit training session.
Final market visit training session and Czech language course took place on arrival in Prague.
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Summary of 2016 Programme New Czech Republic Trade Development Programme
In total, 24 meetings were planned by NITC in advance of the visit, with all meetings taking place.
Companies averaged 6 meetings over the 3 day visit period and on average scored the meetings 7.9 out of
10 in terms of suitability.
Meetings were held throughout Czech Republic with OEM’s, buyers, potential suppliers, intermediaries and
partners.
All 4 companies who made the market visit have developed clear business opportunities with Czech
Republic since returning to Northern Ireland.
100% of companies were satisfied that their individual objectives have been met by the programme and
are grateful to Lisburn and Castlereagh City Council for the opportunity to participate.
100% of companies felt that the programme offered value for money and delivered beyond their
expectations.
From participant feedback new trade opportunities around €550,000 can potentially be generated from the
programme.
Objectives for each company are provided below together with project summaries based on completed
evaluation forms from each of the companies.
Each of the participants who responded has provided a quotation as reference on the CEE Trade
Development programme which can be used for future recruitment.
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Company
Conveyortek Ltd.
Name
Richard Gawley
AddressUnit 1, Ballinderry Industrial Estate,
2a Glenavy Rd, Upper Ballinderry,
Lisburn BT28 2EU
W
E
T
M

www.conveyortek.com
richard.gawley@conveyortek.com
+44 2892 652666
+44 777 6353637

Short Profile
ConveyorTek designs, manufactures, and services conveyor systems and metal separation systems for
factory automation, logistics handling, coal plants, recycling, composting, quarrying, and mining. The
company designs conveyor systems for a range of industries ranging from light duty packages to heavy
quarrying installations.
ConveyorTek’s production is divided into three main divisions: Bulk Materials Handling, Parcel & Package
Handling, and Metal Separation & Detection. For the trade mission to the Czech Republic, ConveyorTek
wishes to focus on finding business partners for the Metal Separation division, which covers production of
overband conveyor magnets, eddy current Separators, ferrous and non-ferrous metal recovery & more.
Besides the Czech Republic, ConveyorTek plans to establish a market position in the whole central Europe
region. Currently ConveyorTek already have partners in Germany and Poland, and they plan to look for new
opportunities in the Czech Republic, Slovakia and Hungary.
Last year, representative from ConveyorTek conducted a market visit to the Czech Republic without
assistance. They met with Bluetech s.r.o. and several other companies; however, Mr. Gawley felt that the
language barrier was an issue in deepening the business relations as well as finding further potential
business partners. Consequently, NITC consultants’ in-market and local language knowledge might ease this
market entrance phase for ConveyorTek in the Czech Republic.
Objectives
•
•

•
•
•
•

Conduct an in-take meeting with the client to generate a project brief
Research companies in the target market based on criteria specified and agreed with client:
o Distributors of sorting, recycling, and material handling technology
o OEMs of big recycling and waste/material separation installations
Develop the introductory company profile in the local language
Approach key decision makers of prioritised companies by telephone and email in the local
language
Arrange a meeting itinerary involving Prague and other locations in the Czech Republic as
appropriate
Advise and assist client with arrangements for in-market travel and interpreters, as required
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Individual Meeting 1
Company Name: Finlay CZ spol s.r.o.
Host Name: Ing. Tomas Novak

Function: Director

Comments on Individual company and meeting:
Open and frank discussion. Prep work from NITC was very useful.
Deals with Wamag. Czech wing of Metal Separation manufacturers Goudsmit
Some opportunities but believes we would have better distribution options. Would not be in a position to
commit to stock. I feel he may use us for pricing leverage
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €10000
Action points agreed
Is to send some enquiries. Happy to trade with this company for the mean time on an unofficial capacity.
Individual Meeting 2
Company Name: VVV Most spol s.r.o.
Host Name: Mr Petr Zelenka
Ing Pavel Hartman

Function: Sales Manager
Function: Director

Comments on Individual company and meeting:
Strong company. Technically very advanced, particularly in conveyor belting and associated products that
they have designed. Interesting magnet designs also.
Ultimately VVV want us to export their products, as they do not have the resources or time to do so.
As far as being distributors for Conveyortek, This is very unlikely. We would be unwilling to share any
detailed metal separation product information with what could be seen as a competitor.
VVV do buy one product from Conveyortek. This is a non-moving part. Moderate interest. We will quote.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €2500 - €5000 annual
Action points agreed
Quote Impact Bars. Gauge Conveyorteks’ interest in VVV’s products. Quote accordingly
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Individual Meeting 3
Company Name:
Odes s.r.o.
Host Name:
Ing. Friml / Martin Filounek

Function: Executive Director/Sales

Comments on Individual company and meeting:
Strong like-minded, technical company. Very much the type of company that we want to be dealing with
moving forward. Good branding and also strong range of quality complimentary products.
Confirmed our research about EU funding / landfill restrictions over the next few years.
Odes are currently at the final stages of pricing a recycling installation. They have invited Conveyortek to
quote.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €50,000 - €120,000 annual
Action points agreed
Price Live Enquiry. Supply references. Send videos / information
Individual Meeting 4
Company Name: Hofmann Group
Host Name:
Mr Jaroslav Kaspar

Function: CEO

Comments on Individual company and meeting:
Very hard to call. Website and background information gathered by NITC would suggest that they are
involved with fitting out entire recycling installations. Lack of knowledge of Overband magnets and focus
on hydraulic baling pressers would suggest otherwise. Very receptive to distribution proposal although it is
not clear how they would promote this. Requires further discussion
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €25000 – If they became our distributor for
Overband Magnets (annual)
Action points agreed
Follow up with information on prices and brochures. To meet at Bauma.
Individual Meeting 5
Company Name: Mouder s.r.o.
Host Name: Mr Adolf Mouder

Function:

Owner

Comments on Individual company and meeting:
Distributor of other relevant recycling machinery. Imports full systems in. Is also involved with full plant
design. Small workforce. Opening looking for other partners. Very interested in working with Conveyortek.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10
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Estimated level of potential business which could be developed: €10000 - €50000 annual
Action points agreed
Send photographs for them to use at Czech show in April. Meet up again at Bauma

Action Plan
Key Market Findings / Opportunities identified during Market Visit
EU funded projects in recycling are very much in progress
We have the possibility of one or two partners in this field
Distribution partners for one product line are a possibility also
Priority of Companies Met during Market Visit / Potential Partnerships
1. Oder s.r.o
2. Mouder
3. Hofmann
4. VVV Most
5. Finlay CZ
Strategy for the Czech Republic ? Exclusive Partnership, Multiple Partnerships ?
Multiple Partnerships
Short-Term Actions & Communication Required.
Price lists, quotations, further meetings. Advisable that a second meeting would be required for
Date for next visit to the Czech Republic?
May/June
Interest in Hosting a visit for Czech partner to Northern Ireland? Who and when?
Later in the year. Launch of new premises. Winter 2016
Additional Assistance Required ?
The preparation work and help was second to none. If Conveyortek budgets allow it, we will require
assistance from NITC for other projects.
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General Programme Comments
Please comment on the following general aspects of the visit to the Czech Republic:
Meetings - type, number, quality and relevance
Very well set up and organised. A detailed dossier was provided on each potential client.


• NITC training, research & matchmaking, local support
Excellent. Having local matchmakers crucial.
• Flight, hotel, travel arrangements, length of visit
Couldn’t be better. Room to move my legs.


The 3 most positive aspects / results of the week for you
1 An enquiry valued at £75,000
2 The legitimacy an alternative locally based company gave us. This helps ensure further dialogue
3 Central and Eastern Europe looking to be a worthwhile target for export

•

Value of potential new business arising from the visit (in GBP or Euro): €210,000

•

Does the programme price (incl. flight, airport transfer, accommodation, matchmaking, and local
support) represent good value for money ? Yes
Comment: Yes, 100%. Going on my own experience from planning my own trips independently



Please provide a comment / quote of your experience of the programme, which may be used for future
programme recruitment

“ Lisburn & Castlereagh City Council’s CEE Trade Development Programme to the Czech Republic offers
quality appointments, excellently detailed research, all supported by committed and enthusiastic
professionals. Use this programme!!! “
Richard Gawley
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Company
Palmer Agencies
Name
Mr. Sergio Battaner
AddressUnit 1, Beechill Business Park
96 Beechill Road, Belfast, BT8 7QN
W
E
T
M

www.palmeragencies.com
sergio@palmeragencies.com
+44 28 9064 7119
+44 7793 294094

Short Profile
Palmer Agencies is a well-established and currently one of the most recognised and respected companies in
the Halloween and party market, with broad range of items that include adult and children costumes, hats,
wigs, display props, makeup, eye masks, décor, tableware, Christmas items and many more.
Palmer Agencies operates as a sales agent and distributor for a number of top manufacturers such as Fun
World, Papillon and John Hinde. They are also members of Equitoy, the Federation of Small Businesses and
the British Costume Association.
Majority of their sales are in the UK and Ireland, exports outside of these markets account for approximately
25% of their total sales. Palmer Agencies exports to Germany, France, Italy, Belgium, Netherlands, and the
Scandinavian countries.
Palmer Agencies seeks to meet the most relevant retailers within the Czech market. As the company
operates as a distributor / wholesaler, they do not wish to meet any local companies of this type.
Palmer Agencies is attending an important trade fair in the week starting 7th of February 2016, same week
the LCCC mission to Prague takes place. Additionally, a new product catalogue will be out in March 2016,
which Palmer Agencies wants to present to the potential Czech partners during their initial meetings.
Consequently, NITC, LCCC and Palmer agency will search for an alternative date for the market visit,
possibly in April.
Objectives
•
•

•
•
•
•

Conduct an in-take meeting with the client to generate a project brief
Research companies in the target market based on criteria specified and agreed with client:
o Retailers and biggest online shops of Halloween (carnival, fancy) costumes and masks.
Alternatively shops with decoration items and event management companies can be
identified as well.
Develop the introductory company profile in the local language
Approach key decision makers of prioritised companies by telephone and email in the local
language
Arrange a meeting itinerary involving Prague and other locations in the Czech Republic as
appropriate
Advise and assist client with arrangements for in-market travel and interpreters, as required

Czech Programme Report March 2016 page 9

REPORT ED

Individual Meeting 1
Company Name: Tarra Pyrotechnik s.r.o.
Host Name: Michal Křížák
Function: Sales Manager
Comments on Individual company and meeting:
Our kind of preferred customer. They value relations and product over price. They were very interested in
the product shown. All their staff were called to come and check it. They all liked it.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
TBD. Halloween is only starting in CZ and we just want to be represented in the market via key retailers.
Action points agreed
Full Information on product to be sent on Tues 19th April. They will list our products on their website and also
prepare an order soon.
Individual Meeting 2
Company Name: 4LOL Trade s.r.o.
Host Name: Radek Vyhlídal
Function: Executive Manager
Comments on Individual company and meeting
Although I thought they would not have much interest, they have already contacted us and asked for an
account to be opened. Currently working with competitors and interested in including our range
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Cannot put a figure. We’re going to try and test demand of the market for our products
Action points agreed: Already including our range and looking for orders soon
Individual Meeting 3
Company Name: Tisíc a jeden fór
Host Name: Ivo Bukáček
Function: Owner
Comments on Individual company and meeting
Although more fireworks orientated, they have liked the products and quality. Very much interested in our
range of masks
Orders to come within the next 2 weeks
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:1st year: £1.5K, to increase
Action points agreed
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Individual Meeting 4
Company Name: karnevalove-a-detske-kostymy.cz
Host Name: Martin Tuček
Function: Owner
Comments on Individual company and meeting:
Very keen in products and will place orders within the month, once they have sorted their premises
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:Too soon to say
Action points agreed: Waiting on new premises
Individual Meeting 5
Company Name: Hubatacernoska.cz
Host Name: Jan Kuthan Function:Owner
Comments on Individual company and meeting:
At first I wasn’t too sure if they wanted to wholesale (not our interest) or retail (preferred option). Once we
cleared the air, they seemed very keen. Special thanks to Jakub Janata who acted as interpreter in this
meeting. They will be looking to place an order soon.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Too soon to say!
Action points agreed: They are to select a list of products and list them on their site (once they have
upgraded their system)
Individual Meeting 6
Company Name: Westcoast s.r.o.
Host Name: Martin Pivoňka
Function: Owner
Comments on Individual company and meeting:
The best match in the visit. The ideal customer for us. I expect great things from this meeting
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Too early to say. But I would expect to
become one of their main suppliers
Action points agreed: Order to be sent next week

Czech Programme Report March 2016 page 12

REPORT ED

Action Plan
Key Market Findings / Opportunities identified during Market Visit
N/A
Priority of Companies Met during Market Visit / Potential Partnerships
1. Wescoast
2. Tarra
3. Tisíc a jeden fór
4. 4LOL
5. Hubatacernoska.cz
Strategy for the Czech Republic ? Exclusive Partnership, Multiple Partnerships ?
Products as available as possible. No need for a distributor or exclusive retailer. This can be reviewed in a
couple of years
Short-Term Actions & Communication Required
Open accounts and send information with data and orders
Date for next visit to the Czech Republic?
Probably will organise appointments in trade fairs (Spielwarenmesse at Nurnberg)
Interest in Hosting a visit for Czech partner to Northern Ireland? Who and when?
N/A
Additional Assistance Required ?
Not at the moment
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General Programme Comments
Please comment on the following general aspects of the visit to the Czech Republic:
 Meetings - type, number, quality and relevance
Well organised and managed. 9/10

• NITC training, research & matchmaking, local support
10/10 Always available
• Flight, hotel, travel arrangements, length of visit
My first day was spent travelling. In the future I’d rather spend a day in the weekend travelling rather than
a working day


The 3 most positive aspects / results of the week for you
1 New customers
2 Great feedback
3 Widening of markets where we operate

•

Value of potential new business arising from the visit (in GBP or Euro) £8K minimum in the first year

•

Does the programme price (incl. flight, airport transfer, accommodation, matchmaking, and local
support) represent good value for money? Yes
Comment: It’s a no brainer



Please provide a comment / quote of your experience of the programme, which may be used for future
programme recruitment

“Lisburn & Castlereagh City Council’s CEE Trade Development Programme to the Czech Republic
represents opportunities for growth like very few markets do. A solid market based economy with a
potential for growth for at least 10-15 years.”
Sergio Battener
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Company
The Rosh Collection
Name
Roisin O’Donnell
Address294a Saintfield Road
Belfast, BT8 6PE
W
E
M

www.theroshcollection.com
roshodonnell@gmail.com
+44 7742 065574

Short Profile
The Rosh Collection offers a range of exclusive and designer clothes and accessories, offering versatile
pieces that can be mixed and matched to create different looks.
Roisin has over 25 years of retail experience, from sourcing, purchasing, to running two successful fashion
boutiques and offering personal service for hundreds of women over the years she is an expert in fashion.
Objectives
•
•

•
•
•
•
•

Conduct an in-take meeting with the client to generate a project brief
Research companies in the target market based on criteria specified and agreed with client:
o Identify Czech ladies fashion designers, especially those who are interested in export to
Ireland.
Maximise the potential of visits around the Prague Fashion Show in March 2016.
Develop the introductory company profile in the local language
Approach key decision makers of prioritised companies by telephone and email in the local
language
Arrange a meeting itinerary involving Prague and other locations in the Czech Republic as
appropriate
Arrange visits to Prague boutiques
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Individual Meeting 1
Company Name: Katerina Geiserova
Host Name: Katerina_Geiserova

Function:Designer

Comments on Individual company and meeting
This was a very brief meeting. Ms.Geiserova had no interest in any exportation or agency opportunity. She
designs for private clients who book in for appointments at her showroom.
A very brief meeting with no outcome.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: None
Action points agreed
Individual Meeting 2
Company Name: Timoure Et Group
Host Name: Alexandra Pavlova & Ivana Safrankova Function: Designers
Comments on Individual company and meeting
This was a very good meeting. The two designers own the company and design and produce for their two
shops. They were very interested in working with me. We agreed that we could start off with a small order
and see how it sells in my marketplace. This would mean a buying trip to Prague in late July. I was very
interested in this company’s styles and believe it could be a good seller in my marketplace. My only concern
is the price point. After visiting their two stores i realised that the quality of the fabrics was not top notch. I
will have to reassess this when i get some prices through from them. This will determine if I will take things
further with this company and place an order.
I really hope I can do business with them as I got a very nice vibe from chatting with them.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: £8K
Action points agreed
Individual Meeting 3
Company Name: Pavel Brejcha
Host Name: Pavel Brejcha Function: Designer
Comments on Individual company and meeting:
This designer was very excited about our meeting. He is very passionate about his work. He showed me
through the pieces he had backstage for that evenings fashion show. This range was at the top price with a
very limited market. After looking through the pieces I realised i would struggle to sell his work. It would be
more suited to a London market.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10
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Estimated level of potential business which could be developed: None
Action points agreed

Individual Meeting 4
Company Name: Ether
Host Name: Eva Vontorova Function: Designer
Comments on Individual company and meeting
Ms Vontorova makes leather handbags and a small range of clothing. Her creations were of top top quality.
I was very impressed with all of her work. Again the price point was a high price. Handbags at this price
would be hard to sell unless they are a very well known brand. We have agreed for her to send me on some
photos and prices for the goods. I may contemplate trying a few pieces to see if there would be any market
here for her work. Again I would like to be able to do business with this designer as she was very nice to deal
with.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: £7K
Action points agreed
Individual Meeting 5
Company Name: Radka Kubkova
Host Name: Radka Kubkova Function: Designer
Comments on Individual company and meeting:
I met this designer at a gallery. She was only able to show me 3 pieces of her work that were for sale in the
gallery. She was getting prepared for a show. Her work was very interesting. She is forwarding me on some
photos of more of her work along with a pricelist. I feel I may be able to buy from her. Again I am awaiting
her brochure and pricelist. Another lovely person to deal with.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: £8K
Action points agreed
Individual Meeting 6
Company Name: Odivi
Host Name: Ms Iva Burkertova Function: Designer
Comments on Individual company and meeting:
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This meeting did not go ahead as I was unwell and travelled home. Having saw this designers work in one of
the gallery’s I visited, I was not overly impressed with the finished workmanship on the pieces, again priced
at a very high price point.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Action points agreed
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Action Plan
Key Market Findings / Opportunities identified during Market Visit
Prague was not the best country for fashion I have visited. Designers seem to put their work in to shops and
only receive payment if the goods sell. The market is struggling in this area of business.
Priority of Companies Met during Market Visit / Potential Partnerships
1.Timoure Et Group
2.Radka Kubkova
3.Ether
4.Katerina Geislerova
5.Pavel Brejcha
Strategy for the Czech Republic ? Exclusive Partnership, Multiple Partnerships ?
If I can buy at the right price I could be able to do some small business initially. I would have the brands
exclusive to Ireland. There could also be a possibility of agency work in the future with Timoure Et Group.
Short-Term Actions & Communication Required.
Awaiting price lists and brochures from 3 of the companies. I will then see if I will move forward with an
order.
Date for next visit to the Czech Republic?
Possibly End of July 2016
Interest in Hosting a visit for Czech partner to Northern Ireland? Who and when?
N/A
Additional Assistance Required ?
If I return to buy goods from Timoure Et Group in July I may end up needing the assistance of an interpreter
although they have stated they may be able to have someone there to interpret.
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General Programme Comments
Please comment on the following general aspects of the visit to the Czech Republic:


Meetings - type, number, quality and relevance

I think for future trips the price point needs to be looked at before setting up meetings. The work put in to
setting up the meetings was fantastic.
•

NITC training, research & matchmaking, local support

This was extensive. I was given a list of 27 designers to look through their ranges and select the ones of
interest. Michaela and Jakub worked very hard to secure meetings with the designers of interest. Michaela
carried out the translation in 2 of the meetings. This was a fabulous asset and I would have been lost
without her. Nothing was too much trouble. She was on the other end of the phone whenever needed.
•

Flight, hotel, travel arrangements, length of visit

Everything was perfect. The flights were booked for me and the hotel chosen was fantastic. Very centrally
located. Perfect for getting round to the various appointments. I was met at the Airport and transferred to
the hotel. This was much appreciated. The length of the visit worked well for the amount of appointments
arranged.


The 3 most positive aspects / results of the week for you
1 Possible partnership with Timoure Et Group
2 Possible partnership with Radka Kubkova & Ether for suppliers of accessories
3 Lovely to have had the chance to check out the Czech market and what it had to offer.

•

Value of potential new business arising from the visit (in GBP or Euro) €30,000

•

Does the programme price (incl. flight, airport transfer, accommodation, matchmaking, and local
support) represent good value for money ? Yes

Comment: Very good value for money as this would have cost me so much more for the the flight and
hotel never mind the matchmaking and transfer and local support. It was invaluable.


Please provide a comment / quote of your experience of the programme, which may be used for future
programme recruitment

“Lisburn & Castlereagh City Council’s CEE Trade Development Programme to the Czech Republic was a
fantastic experience travelling on the trade mission. It was a great opportunity to visit this country with
the fantastic support of NITC behind me. I would highly recommend anyone else who has the opportunity
of travelling on future trade missions.”
Roisin O’Donnell
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Company
Sensurity
Name
Paul Moffett
AddressSuite 6, Davidson House
Glenavy Road Business Park
Moira BT67 0LT
W
E
T
M

www.sensurity.com
paul.moffet@sensurity.com
+44 28 9560 0708
+44 7803 561038

Short Profile
Sensurity provides reliable and intelligent ways of detecting intruders. The company uses advances in
digital microwave technology and expertise in signal processing to create perimeter security solutions that
deliver maximum detection while minimising nuisance alarms.
Sensurity’s roots lie in cutting edge research into high-frequency electronics at Queen’s University Belfast.
The company was originally established as a spin-off from this academic research, to commercialise
advances in microwave intrusion detection.
Their portfolio consists of two main perimeter security solutions: HALO and VIGIL
Both products are similar in purpose and core technology. While HALO is intended for the largest
installations such as Airports and military bases, VIGIL is suitable for both private and public facilities of
various sizes.
Majority of their sales are outside Northern Ireland. Major exports markets up to date are China, UK,
Netherlands, Hungary, and Middle-Eastern countries.
Sensurity representatives see business or technology partnership potential in the Czech Republic and offered
NITC a broad selection of types of perspective partners.
Objectives
•
•

•
•
•
•

Conduct an in-take meeting with the client to generate a project brief
Research companies in the target market based on criteria specified and agreed with client:
o distributors of security technology
o fencing and perimeter defense companies
o technology partners
o defense industry project management companies
o end-customers with important facilities in need to be protected
Develop the introductory company profile in the local language
Approach key decision makers of prioritised companies by telephone and email in the local
language
Arrange a meeting itinerary involving Prague and other locations in the Czech Republic as
appropriate
Advise and assist client with arrangements for in-market travel and interpreters, as required
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Individual Meeting 1
Company Name: Max Progress
Host Name: Martin Vojtek
Function: Head of Security Division
Comments on Individual company and meeting:
The company specialise on high end jobs and are closely affiliated with FIDES. They work as an integration
specialist and specialise in designing custom solutions. They are interested in potential OEM relationships
where they can assimilate our technology with their proprietary thermal / IR solutions.
Keen to see a demonstration of the product, and be part of next visit – probably at their Brno headquarters.
Interested in a development relationship rather than a standard distribution / reseller arrangement.
Potential for longer term business
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Short term – 2,000 – 10,000
Action points agreed: Contact regarding follow up visit and demonstration
Individual Meeting 2
Company Name: Abbas
Host Name: Petr Svoboda

Function: Perimeter Product Manager

Comments on Individual Company and meeting:
Typical distribution organisation, representing good quality product lines. They see perimeter protection at
the higher end of the market as a reasonably small but growing segment of their market. They would like to
have higher end product available to offer their integration customers, but freely admit that light beams
would be their go to solution for the majority of their contracts, purly due to price
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Short Term – 2000 - 3500
Action points agreed: Follow up with product documentation and pricing structures at Dealer level.
Individual Meeting 3
Company Name: Security Technologies a.s.
Host Name: Kamil Urbanek
Function

CEO

Comments on Individual company and meeting:
Good sized security integration company with access to government level projects. They feel they have
business for high end microwave, and would like see a demonstration of the equipment on a follow up visit.
Business with Security Technologies would be on a project specification basis, so sales would be higher but
much longer term.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10
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Estimated level of potential business which could be developed: Not in the short term, Long Term – 20,000
– 45,000
Action points agreed: Follow up with Demonstration in subsequent visit
Individual Meeting 4
Company Name: Trade Fides A.S.
Host Name: Pavel Fiala Function: CEO
Comments on Individual company and meeting:
Fides are a very large security solutions provider, with excellent conection to Government, Military, and
Financial sectors.
Mr. Fiala expresses an interest in exclusive distribution right to Sensurity products for the region. They feel
they have active customers with a requirement for perimeter products at the high end of the market. Max
Progress currently carry out bespoke development work for custom project with FIDES and that their
existing relationship would be beneficial when incorporating Sensurity technology into a multi layer system.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Short Term – 6,000 – 8,000; Long Term –
20,000 – 150,000
Action points agreed
Individual Meeting 5
Company Name: TSS Group
Host Name: Jakub Dvoracek

Function: Facilities Security Division Manager

Comments on Individual company and meeting:
TSS are a very typical Sensurity products distributer. Mr Dvoracek liked the product but feels they would
struggle to sell it to their customer base which primarily focuses on the lower to mid tier markets. They
would be interested in representing the product as a high end alternative but its unlikely to result in
substantial business.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Short Term – 1500-2000
Action points agreed: Keep in touch
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Individual Meeting 6
Company Name: EPVU Defence a.s.
Host Name: Ondrej Slovacek
Function: Project Manager
Comments on Individual company and meeting:
EPVU are a well-established manufacturer of Mil Spec PTZ and stabilized platforms for camera and radar
arrays. They have a sister company which specialized in fully autonomous weapons systems. Mr Slovacek
was very interested in Sensurity’s technology, and feel there may be options for R&D collaboration on future
projects and products. They would like to fully test our equipment and evaluate its potential to act as a
senor array augmenting their existing optical technologies.
Though this meeting was slightly off topic regarding our objective, it could result in good longer term
business and collaboration.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: Short Term – 3500 - 7000
Action points agreed: Follow up with Demonstration in subsequent visit
Individual Meeting 7
Company Name: KELCOM International spol. S r.o.
Host Name: Josef Kinsky
Function: Head of Perimeter Security
Comments on Individual company and meeting:
KELCOM are a distributer of mid to high-end security products. The have seen a up turn in perimeter
protection sales of the last few years with the majority of jobs specifying cable based systems.
Mr Kinsky liked the product and saw the benefits when viewed against standard cable systems; he felt there
would be opportunities with his existing customer base. Kelcom would be interested in facilitating a
demonstration of the equipment and felt they could invite some of their key integrators to join.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Short Term – 3500 – 7000
Long Term – 20,000 – 120,000
Action points agreed: Follow up with Demonstration in subsequent visit
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Action Plan
Key Market Findings / Opportunities identified during Market Visit
•
•
•
•
•

Perimeter Market is stable / growing in the Czech Republic
Price is not seen as a issue for the high end of the market
There is a need for high quality product
Project size is relatively typical, small projects around 20k large projects up to £150k
Project lead times are typical 9 months best – 18 – 24 months not uncommon

Priority of Companies Met during Market Visit / Potential Partnerships
1. TRADE FIDES / MAX POWER
2. Security Technologies
3. EPVU Defence
4. KELCOM
Strategy for the Czech Republic ? Exclusive Partnership, Multiple Partnerships ?
Ideally Exclusive Partnership, however we would be willing to have multiple distribution partners
Short-Term Actions & Communication Required.
Follow Up emails sent, pricing information, brochures and marketing case studies as appropriate.
Date for next visit to the Czech Republic?
June
Interest in Hosting a visit for Czech partner to Northern Ireland? Who and when?
Not at this Time
Additional Assistance Required ? Under Review
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General Programme Comments
Please comment on the following general aspects of the visit to the Czech Republic:


Meetings - type, number, quality and relevance

For a 3 day trip 7 meetings spread across the country was perfect. The quality of the meetings were
excellent. The relevant decision makers were present along with technical staff.
All the meeting had value, both for objective reasons, and also to gain a general insight in to the market
positions.
• NITC training, research & matchmaking, local support
All support was excellent; preparation was at a high standard, meeting briefings and insights invaluable.
Obvious care had been taken to ensure that the companies selects were good matched both commercially
and technically.
• Flight, hotel, travel arrangements, length of visit
Excellent – Hotel selection was very good, and provided an easy base to visit the companies via a rented car.
The length of visit with respect to the number of meeting and their location around the country was perfect.


The 3 most positive aspects / results of the week for you
1 – Quality of introductions – Having a local agent make introductions and carry out initial market
intelligence is hugely valuable. The task of carrying out this level of in depth research from a desk in NI
would have been a monumental task, and would be very unlikely to offer the same results.
2 – Level of Access – All the meeting attended where with individuals at a senior decision making
position within the companies. Good contacts have been made and strong relationships can now be
built at the appropriate levels.
3 - Planning – made the logistics of a driving intensive trip a pleasure.

•

Value of potential new business arising from the visit (in GBP or Euro) Short Term £30k – long Term
potential £120k

•

Does the programme price (incl. flight, airport transfer, accommodation, matchmaking, and local
support) represent good value for money? Yes
Comment: It represent Excellent Value



Please provide a comment / quote of your experience of the programme, which may be used for future
programme recruitment
“We would highly recommend the Lisburn & Castlereagh City Council’s CEE Trade Development
Programme to the Czech Republic Trade Mission facilitated by NITC. The programme is an extremely
efficient way of kick starting a new territory. Individuals who really take the time to understand your
business carry out the initial market research.
It is obvious that time and effort is put in to ensure that quality meeting are scheduled with decision
makers in companies who are the right fit.
It’s hard to see how this level of programme could have been achieved from a desk in Northern
Ireland; but having professional individuals in country take this on at a local level really delivers
fantastic results.
Czech Programme Report March 2016 page 26
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The support, accommodation, attention to detail with logistics and planning really made my 4 days
in the Czech Republic a pleasure, and has left me with great contacts to follow up with. “
Paul Moffett

Czech Programme Report March 2016 page 27
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Netherlands Outlook
Programme 2016

Post Market Visit
Feedback Report
Prepared by:
Northern Ireland Trade Consultants
Beethovenstraat 176
1077JX Amsterdam
The Netherlands
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European Outlook Programme Post Visit Report
Lisburn and Castlereagh City Council along with Northern Ireland Trade Consultants (NITC) launched the
Netherlands Trade Programme in January 2016.
Lisburn and Castlereagh City Council’s European Outlook Programme culminated in the Market Visit to
the Netherlands from 11th – 14th April 2016.

To promote the programme a full page article was carried in the NI-NL BIZ Magazine No.13 in 2015,
including good news stories regarding past participants (pages 14 - 15). Extensive promotion was also
carried out by the Council including digital marketing and promotion to the economic development
database, local press coverage, and a one to one telephone campaign by both the Council and the delivery
agent.
Despite good levels of interest during the telephone targeting campaign there were a number of companies who
were unable to attend the programme launch, despite registration beforehand, and a number of companies who
discussed and agreed potential projects but had to withdraw from the initiative for business related reasons.
These companies will be followed up with again for the next phase of the project.
This meant that NITC recruited 5 participants for the Netherlands Trade Programme out of a total of 6 available
places as follows:
Barbara Allen
Barrington Securities
McGreevy Engineering Ltd.*
P2V
Sentel

Barbara Allen
Mark Barrington
Aaron McGreevy
Stephen McCann
Ger Connery

*Unfortunately McGreevy Engineering cancelled their participation at the last moment, due to a meeting
cancellation with their main potential partners during the trade mission and in order to attend a trade show
in Birmingham that they were keen to participate in.
A comprehensive research package was carried out by NITC for each individual company, the results of
which were shared with the companies at the pre-market visit training session.
Netherlands Program Report May 2016 page 2
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On arrival in Amsterdam all participants received dedicated target market training as well as a final market
visit training session, the training also allowed for all to get used to using the excellent public transport
system.
The trade visit included a dinner with the civic delegation attending the Eurocities conference in Enschede.
The trade visit coincided with representatives from the Council also attending a Eurocities conference in
Enschede, whereby they successfully pitched to become a member of Eurocities. This will ultimately afford
the Council the opportunity to tap into new EU funding strategic partnerships and sharing of best practice
in Economic Development. The same civic delegation held a meet and greet and dinner with the trade
delegation to discuss progress and potential outcomes.

A post visit report was also posted in the news section of NITC’s website. http://nitc.eu/wp/?page_id=166
A further report covering the mission and success stories shall be carried in the NI-NL Magazine no. 14,
published in June 2016.

Netherlands Program Report May 2016 page 3

REPORT ED

Summary of 2016 Programme New Dutch Business feedback
A total of 20 meetings was planned by NITC in advance of the trade visit, with all meetings (except two due
to cancellation) taking place. Companies averaged 4 meetings over the 3 day visit period and on average
scored the meetings 8.4 out of 10 in terms of suitability and relevance. These meetings were held
throughout the Netherlands with OEM’s, buyers, potential suppliers, intermediaries and partners.
Key highlighted outputs included:
 All the companies who made the market visit have developed clear business opportunities with the
Netherlands since returning to Northern Ireland.
 100% of companies were satisfied that their individual objectives have been met by the programme
and are grateful to Lisburn & Castlereagh City Council for the opportunity to participate.


100% of companies felt that the programme offered value for money and delivered beyond their
expectations.

 From participant feedback new trade opportunities of around €210,000 have the potential to be
generated from the programme.

Objectives for each company are provided below together with project summaries based on completed
evaluation forms from each of the companies. Where applicable companies have also indicated the level
of expected new business which can be generated.
Each of the participants who returned an evaluation has provided a quotation as a reference on the
Netherlands Trade Development programme which can be used for future recruitment.
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Company
Name
Address

Barrington Security limited
Mark Barrington
Unit 1, Carryduff Business Park
Carryduff BT8 8AN
Northern Ireland

W
E
T
M

www.barringtonsecurity.co.uk
mark@barringtonsecurity.co.uk
+44 2890 812010
+44 7771 986922

Short Profile
Barrington Security are specialised in the safe transfer and storage of cash, valuables and documents
and are agents for Burton safes, Chubb safes, Churchill, Charvat Safes, Dudley safes, Gunnebo UK,
Kaba, Phoenix safes, Rosengrens safes and Securikey.
Main client groups include retail, petrol service stations, HoReCa and those handling cash.
Barrington Security are one of the only safe suppliers and installers with ISO 9001 quality certification.
Objectives
• As a forward thinking company, Barrington Security is interested to establish what is leading in
terms of future solutions and especially technologies in Europe.
•

To identify which companies manufacture ECB-S certified safes in the Netherlands.

•

Research companies in the target market to identify which companies manufacture Smart safe’s,
Safety deposit locker boxes, Luxury safes, Safes, Security cabinets, Gun cabinets, Security doors
for post offices etc., Pay point windows, CIT Transfer hatches, Security Bollards and barriers, 24/7
filling stations, Transfer hatches, access control electronic locks etc.

•

To identify which companies are involved in supplying security products to petrol stations.

•

To contact companies by phone, following up by forwarding Dutch language profile with client
company marketing materials / brochure

•

To arrange appointments with interested parties during market visit – w/c 11 April 2016.
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Meeting Overview
Individual Meeting 1
Company Name: M-Locks
Host Name: Rene Wolsink

Function: CEO

Comments on Individual company and meeting:
Great company, very friendly & met all the staff, very organised
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: £5 to £10K per annum
Action points agreed: Slavko e-mailed me trade prices of the Safe locks

Individual Meeting 2
Company Name: Bergh Brandkasten
Host Name: Carlo Keurntjes

Function: Head of Sales

Comments on Individual company and meeting:
It felt like the company had lost its way a little & due to the lack of demand for their safes & are selling
more security doors. Made it very clear that their safe prices were expensive than eastern Europe
manufacturers
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Don’t think we will do business to be honest
Action points agreed: Carlo said he would send on prices, but nothing to date.
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Individual Meeting 3
Company Name: ERDI
Host Name: Raoul

Function: Managing Director

Comments on Individual company and meeting
Very good impression, well laid out & smart building & very nice people
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Not sure at this time
Action points agreed: Mick the sales rep said he would make up 4-5 PDF’s in English with prices as well,
just waiting for this

Individual Meeting 4
Company Name: RCSS
Host Name: Fred Rensenbrink

Function: Managing Director

Comments on Individual company and meeting
Very good, well organised & very friendly
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Not sure as I think he would prefer to sell to a CIT company, but will wait & see
Action points agreed: We will keep in touch as Fred wants to move into Belgium first & take it from there

Key Market Findings / Opportunities identified during Market Visit
Seeing how other companies in security are working & selling products & seeing what works for them
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General Programme Comments
Please comment on the following general aspects of the visit to the Netherlands:
Meetings - type, number, quality and relevance
All 4 meetings were very good & most Managing Directors wanted to meet me & spent quite some time
with me, all quality companies & possibly can do work with 2 out of the 4.
NITC training, matchmaking, support
NITC were very well organised & very helpful with the itinerary laid out for me
Hotel, travel arrangements, length of visit
Hotel was lovely, Travel arrangements were great & visit time was just about right
The 3 most positive aspects / results of the week for you
1. Meeting companies in the same industry & seeing what works for them
2. Was with good Company
3. NITC were very professional & provide a great service
Value of potential new business arising from the visit (in GBP or Euro) £5 to £15K
Does the programme (GBP 600 incl. flight, airport transfer, accommodation, training, and consultancy)
represent good value for money ? Yes
Comment: It’s pretty good, will have to wait & see if doors open from the 4 meetings I had.
Programme Quotation:
“NITC provide a fantastic service & do there utmost best to find what you’re looking for, they open
the door & it’s up to you to do the rest.”
Mark Barrington

Netherlands Program Report May 2016 page 8

REPORT ED

Company Sentel
Name
Ger Connery
Address
15 McKibbin House,
Eastbank Road,
Carryduff, BT8 8BD
W
www.sentel.co.uk
E
ger.connery@sentel.co.uk
T
+44 2890 815555
M
+44 7711 885256

Short Profile
Sentel provides UC analytics for telephony such as, management reports, dashboards, telecoms expense
management (TEM) billing and validation for the telecom industry.
Webbased software solutions such as Team 360 and Call Manager Pro to analyse and cut call costs,
optimise networks and improve productivity. The solutions provide services for unlimited users, unlimited
support, needs no updating as it it community based, and can interact with CRM systems. They also help
to prevent toll fraud. Sentel systems are specially developed for SMEs.
Sentel has looked at export markets, without much success to date, although sometimes supplies export
markets indirectly through Broadsoft.

Objectives
•

Research companies in the target market based on criteria specified and agreed with client:

•

To identify 100% Unified Communications (UC) services providers in the Netherlands and share
this database with Sentel. (No contact required with Vodafone).

•

To identify contacts and set up a meeting with Broadsoft

•

To include a schedule meeting with Routit, a Dutch UC service provider known to Sentel.

•

To contact companies by phone, following up by forwarding Dutch language profile with client
company marketing materials / brochure

•
•

To arrange appointments with interested parties during market visit – w/c 11 April 2016.
Develop follow up plan
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Meeting Overview
Individual Meeting 1
Company Name: RoutIT
Host Name: Berry Bartels

Function: CTO

Comments on Individual company and meeting:
Excellent meeting ran for approximately 2 hours it was a follow up to a meeting we had had in the USA in
October 2015. Robin contributed to the success of the meeting I felt (local knowledge)
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €100k +
Action points agreed:
Follow up phone call the next week and look at commercials
Webinar in May

Individual Meeting 2
Company Name: VoizXL
Host Name: Martijn van Ekris

Function: CTO

Comments on Individual company and meeting:
Went very well smaller requires a test of Toll Fraud app. Again Robin contributed heavily to success of
meeting
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €60k
Action points agreed:
Arrange test
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Individual Meeting 3
Company Name: Belcentrale
Host Name: Andrew Peeman

Function: CTO

Comments on Individual company and meeting
Ideal partner - young growing and keen.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed: €30k
Action points agreed:
Look at commercials and test toll fraud app

Individual Meeting 4
Company Name: Tellix
Host Name: Jeroen van Vierzen

Function: CEO

Comments on Individual company and meeting
N/A was sick on the day
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9

10

Estimated level of potential business which could be developed:
Too small
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Action Plan
Key Market Findings / Opportunities identified during Market Visit:
Follow up with notes and actions from the meetings (done)
Chase up RoutIt the following g week with a call then a webinar in May
Met another contact while there Rob Curver from Cavell Group. He has some contacts for me also
Priority of Companies Met during Market Visit / Potential Partnerships
1. RoutIT
2. Belcentral
3. VoizXL
Strategy for the Netherlands ? Exclusive Partnership, Multiple Partnerships ?
It is best to adopt a multiple partnerships strategy, the companies visited all have dfferent customers
bases.
Short-Term Actions & Communication Required.
Emails follow ups and phone calls to all visited companies
Date for next visit to The Netherlands ?
The next trip will likely be around May or June however it all depends on RoutIT to respond!
Interest in Hosting a Visit for Dutch partner to Northern Ireland? Who and when?
RoutIT if they sign up
Additional Assistance Required?
Would like support if we get to go back to do a deal
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General Programme Comments
Please comment on the following general aspects of the visit to the Netherlands:
Meetings - type, number, quality and relevance0:
Very good , excellent in fact bar the one cry off
NITC training, matchmaking, support:
Brilliant
Hotel, travel arrangements, length of visit:
Spot on !
The 3 most positive aspects / results of the week for you
1. Getting a better understanding of the Dutch business culture
2. Meeting everyone in the group and NITC
3. Great business opportunities
Value of potential new business arising from the visit (in GBP or Euro) €190k
Does the programme (GBP 600 incl. flight, airport transfer, accommodation, training, and consultancy)
represent good value for money?
Yes
Comment:
Couldn’t do this yourself
Programma Quotation:
“Lisburn & Castlereagh City Council’s Trade Development Programme to The Netherlands was an
excellent experience with great business opportunities identified and a well-planned and
organised visit by NITC”
Ger Connery
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Company
Name
Address

McGreevy Engineering
Aaron McGreevy
Maryland Industrial Estate
Ballygowan Road
Crossnacreevy BT23 6BL

W
E
T

http://www.mcreevyengineering.com
aaron@mcreevyengineering.com
+44 28 90448755

Short Profile
McGreevy Engineering Ltd. is a specialist manufacturer of precision components. The family owned
company offers precision machining services for the OEM and SME companies in pharmaceuticals,
electronics, aerospace, agriculture and oil and gas.
As manufacturers of top quality precision engineering components, the workshop is equipped with a full
range of CNC Machinery to machine the components to customer specifications. Using the latest in CNC
lathes and milling machines, components are machined from one-offs to productions runs.
McGreevy Engineering’s Quality accreditations are include BS EN ISO 9001:2008, Bombardier
Aerospace, Thales, and Howden. McGreevy Engineering is a member of the ADS Group and is
committed to SC21 Supply Chain.
Objectives
• Research companies in the target market based on criteria specified and agreed with client:
•

To focus on companies involved in the aerospace, space and defense industries who have a
requirement for precision machined parts.

•

NB McGreevy Engineering is most likely to be matched with 2nd tier suppliers, and lower in the
chain.

•

To contact companies by phone, following up by forwarding Dutch language profile with client
company marketing materials / brochure

•

To arrange appointments with interested parties during market visit – w/c 11 April 2016.

* Visit did not take place as despite targetting over 30 businesses, few Dutch companies were interested
in McGreevy’s Precision Engineering services, and Aaron preferred to attend a Trade Show in
Birmingham.
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Company
Name
Address
T
M
E

Barbara Allen
Barbara Allen
12 newton Park Belfast BT8 6LH
+44 28 90705220
+44 79 86270341
Barbara@barbara-allen.co.uk

www.etsy.com/uk/shop/barbaraallenprints
www.diyplashback.co.uk
Short Profile
Barbara uses mostly watercolours, pencil drawings, coloured pencil and charcoal, digital prints. Her
artwork is currently sold through websites, the www.etsy.com and through c. 20 gift shops in Ireland and
the Isle of Man.
Barbara also supplies a local splash backs company and commissioned art works.

Objectives
• Research companies in the target market based on criteria specified and agreed with client:
•

To identify gift shops in the Coastal region (that are involved with selling paintings.)

•

To identify the main art publisher / distributors in the Netherlands.

•

To identify the main publishing companies that are involved in distributing artworks for calanders,
gift shops.

•

To Identify companies involved in fishing in the Netherlands.

•

To identify the main art show in the Netherlands

•

To contact companies by phone, following up by forwarding Dutch language profile with client
company marketing materials / brochure

•

To arrange appointments with interested parties during market visit – w/c 11 April 2016.
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Meeting Overview

Individual Meeting 1
Company Name: National Maritime Museum
Host name: Jeanine Aalfs
Function: discuss goods suitable for museum shop.
Comments on Individual company and meeting
Jeanine liked a lot of my boat paintings and thought the mini prints A5 suitable for the museum shop. We
discussed a possible painting of the replica VOC ship anchored at the harbor.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9
10
Estimated level of potential business which could be developed: Minimum order of prints is €280 several
times a year.
Action points agreed
Possible commission oppurtunity

Individual Meeting 2
Company Name: Parlevliet & van der Plas
Host name: Ilena van der Plas
Function: Various Options
Comments on Individual company and meeting:
Illustration of fish for this company not a priority but corporate gifts might be calendars
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9
10
Estimated level of potential business which could be developed: ?
Action points agreed sent examples of horse material illustrations

Individual Meeting 3
Company Name: Schmidt Zeevis
Host name: Tom Rietveld

Function: Discuss publications

Comments on Individual company and meeting:
This company is a fish processing business with a slick fish bar incorporated on site. Tom Rietveld their
marketing man is thinking about publishing a cook book which needs illustrations.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9
10
Estimated level of potential business which could be developed: ?
Action points agreed: send samples of work relating to cookbook illustrations.
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Individual Meeting 4
Company Name: The Seafoodbar Amsterdam
Comments on Individual company and meeting
This small chain needs artwork against the walls, main area of interest for me would be selling prints in
their new “shop”
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9
10
Estimated level of potential business which could be developed: ?
Action points agreed.

Individual Meeting 5
Company Name: Roadtrip around the Ijsselmeer.
Comments on Individual company and meeting
Train to Zwolle to meet Nick McGinley and embark on a road trip to seaside towns. Met Alice in Lemmer
who has a sailing shop keen to purchase prints but has not yet. Spotted picture and gallery in Enkhuizen.
We visited a gift shop in Hindeloopen who advised a sweet water fish I should be illustrating.
This road trip was invaluable as it got me remote parts I could never manage alone. The Galleries and gift
shops we found are my potential market.
Suitability of Visit (please colour with 10 denoting highest score)
1
2
3
4
5
6
7
8
9
10
Estimated level of potential business which could be developed:
Action points agreed
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Action Plan
Key Market Findings / Opportunities identified during Market Visit:
Can be split into two categories, commissions and sales to giftshops.
Priority of Companies Met during Market Visit / Potential Partnerships:
1. National Maritime Museum
2. Parlevliet & Van der Plas
3. Schmidt Zeevis
4. Alice @ Skipperland in Lemmer

Strategy for the Netherlands ? Exclusive Partnership, Multiple Partnerships ?
None as of yet
Short-Term Actions & Communication Required.
Have been sending numerous emails to potential partnerships.
Date for next visit to The Netherlands ?
Autumn 2016
Interest in Hosting a Visit for Dutch partner to Northern Ireland? Who and when?
Not at the moment
Additional Assistance Required ?
Not at the moment

Netherlands Program Report May 2016 page 18

REPORT ED

General Programme Comments
Please comment on the following general aspects of the visit to the Netherlands :
▪ Meetings - type, number, quality and relevance
Were balanced well, made full use of my time in the Netherlands, extremely high quality and very relevant
choices.
▪ NITC training, matchmaking, support
Excellent.
▪ Hotel, travel arrangements, length of visit
Spot on
▪ The 3 most positive aspects / results of the week for you
1 Meeting with Jeanine from Maritime Museum
2 Opportunity to travel the coastal area
3
▪ Value of potential new business arising from the visit (in GBP or Euro) - N/A
▪ Does the programme (GBP 600 incl. flight, airport transfer, accommodation, training, and consultancy)
represent good value for money ?
Yes
Programme Quotation
“Lisburn & Castlereagh City Council’s Trade Development Programme to The Netherlands has
introduced me to much potential something I could never have achieved alone.”
Barbara Allen.

Note: Since the programme Barbara has already developed 2 customers from the visit, including
the National Maritime Museum who are placing regular orders. They intend to have Barbara
provide watercolours of Dutch sailing ships for an exhibition which is taking place in the autumn
of 2016.
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Company
Name
Address
W
E
T
M

P2V Systems
Stephen McCann
2 Garvey Studios, Longstone Street
Lisburn BT28 1TP
www.p2vsystems.com
Stephen.mccann@p2vsystems.com
+44 2892 528528
+44 7701 008 069

Short Profile
Formed in 2008 P2V Systems Ltd. is now one of the leading providers in the UK and Ireland for SaaS
(Software as a Service), IaaS (Infrastructure as a Service) and consultancy services.
Headquartered in Northern Ireland, the privately held company operates globally and has consultants in
Belfast, Donegal and London.
The consultants come from a wide range of backgrounds and experience. With experience operating
within the public sector, ticketing and entertainment industry, security services, travel and tourism,
medical and hedge fund sectors.
P2V Systems has established partnerships with the very best hardware and software vendors in their
areas of specialisation such as Microsoft, VMware and Cisco These partnerships help them deliver
their commitment to assisting their customers in the evaluation of all potential solutions, including the
optimalisation of current IT systems.
This approach combined with their proven engagement methodology enables them to develop and deliver
cost-effective solutions that are an asset to any business.
P2V systems has recently launched a ‘data centre in a box’ (mobile server, firewall and gateway) which
can be used by event / ticketing companies or rented out.
Emergency organisations may also be a prime target for ‘data centre in a box’.
P2V Systems have assignments and arrangements in place in Jersey, Dublin, London, Edinburgh,
Belfast, Germany and Texas.
Objectives
• To identify Dutch companies involved in ticketing systems, similar to Gateway Ticketing.
•

To identify market potential for rental of mobile server, firewall and gateway hardware ‘kit’.

•

To identify organisers of congresses, trade shows, events, concerts and attractions.

•

To identify emergency response organisations who may require a ‘data centre in a box’.

•

To meet with Clustervision, based in Amsterdam.

•

To contact companies by phone, following up by forwarding Dutch language profile with client
company marketing materials / brochure

•

To arrange appointments with interested parties during market visit – w/c 11 April 2016.

No evaluation has been received from P2V Systems despite multiple requests and reminders.
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Evaluation of Business
Solutions Innovation
Programme
January 2016 – June 2016
Final Report

This project is funded by Lisburn & Castlereagh City Council, and
delivered by South West College InnoTech Centre
& Lisburn Enterprise Organisation

Submitted by: Clodagh O’Neill 18th August 2016
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Executive Summary
The Business Solutions Innovation Programme was delivered by South West College InnoTech
Centre and Lisburn Enterprise Organisation on behalf of Lisburn and Castlereagh City Council. The
aim of the Innovation Programme was to target innovative new start-up or growth orientated local
businesses in the Lisburn and Castlereagh City Council area and provide capability assistance to
enable these businesses to identify and develop new commercial opportunities and to access further
support through various funding avenues.

Overview of Outputs
The Business Solutions Innovation project is an exemplar Project, with deliverables
significantly exceeding preliminary targets on all key areas. Testimony to the Programme’s core
achievements are the following key outputs:
o

To recruit a minimum of 8 businesses across the Council area.
The programmes promotional and recruitment activity by Lisburn Enterprise Organisation
secured 8 businesses from the Lisburn and Castlereagh Council to participate.

o

To deliver 2 Innovation workshops over the course of the programme.
Two workshops were delivered as part of the Innovation Programme, one workshop focused
on how businesses can access funding for innovation while the second concentrated business
branding and how to market new products.

o

Prepare baseline data, business action plans and capability profiles for participating
companies against which outcomes can be measured.
A baseline audit, innovation audit and action plan were completed for each participating
business.

o

Provide 168 hours of bespoke mentoring support and advice to participant companies.
A total of 24 business mentoring days (168 hours) have been delivered with each business
receiving 3 days (21hours) mentoring as part of the innovation programme. An additional
260 hours (£23,000) of innovation support has been secured by the InnoTech Centre to
support six of the programmes participants, funded through The Department for the Economy
funded InnovateUs Programme and Invest NI Innovation Voucher Scheme.

o

Refer at least 2 businesses participating on the Business Solutions Innovation
Programme to receive Invest NI support to develop new business growth strategy.
2 businesses were supported to apply for the Invest NI Innovation Voucher Scheme. Coulter
Realty has been approved for £5,000 funding to support the development of their new
product.

o

The Business Solutions Innovation Programme will identify 8 new products, processes
or partnerships.
The Business Solutions Innovation Programme has identified 8 new products details of which
are outlined in Section 2 of the Evaluation report.

o

10% increase in sales across participating businesses.
There has been an 11% increase in sales across participating businesses with each business
approximately increasing their turnover by £20,500, £164,000 in total across all participants.
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1. Introduction
This Report evaluates the Business Solutions Innovation Programme as delivered on behalf of
Lisburn and Castlereagh City Council by the South West College InnoTech Centre in
Cookstown and Lisburn Enterprise Organisation.
The evaluation report will;
o
o
o
o
o
o
o

Assess the impact of the project and its performance against the outputs
Gather qualitative data on the individual programmes in terms of quality of inputs, format and
outputs
Identify any area with scope for improvement in project delivery/support
Assess value for money
Consider overall client satisfaction
Determine on going compatibility and contribution to the local economic development
competitiveness programme objectives, and
Make recommendations on the way forward

2. Project Summary
Business
Coulter
Realty Ltd

Support Received
The client has developed a medical aid would be used to prevent bruising/skin
damage when receiving multiple injections as part of long term medical treatment
e.g. MS & diabetes sufferers. 3D design work was carried out for the development
of a medical aid and a 3D printed prototype was also produced for the client.
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Arc 6

The client has developed a new product for the golfing industry. The product ‘Arc
6’ is a golfing aid which (without removing the ball from its original position)
allows the player to identify the area in which they can re-position the ball
according to the rules. Work was carried out by way of refinement of an existing 3d
CAD design for the golfing aid. As a result of this a prototype was produced for the
client. Also a user guide was designed that would be tied to the product as a tag at
the point of sale/display.

Ignite IT

Ken is in the planning stages of developing an automated diabetes management
solution which will eradicate the onerous task of having to manually synchronise
data from a patient’s blood glucose meter with their personal data management
portal. Support received has enabled Ken to outline process for data transfer, and
has identified open source software platform which will integrate with existing
market technology currently available in the USA.

Coggan
Engineering

The client received 3D design work regarding the housing/case for a speed limiter.
The speed limiter is specifically for off road e bikes (electric mountain bikes). As a
result of the 3D design work a prototype was also produced using 3d printing. The
client is now testing the housing for performance over a matter of months before
taking the project forward.
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Suzanne’s
Designz

Suzanne has designed craft figurines to be created from a fire resistant plastic resin
that has similar aesthetic appeal as ceramic and will incorporate a cavity suitable for
a tealight. The overall effect will be of a delicate, luminous and transparent piece.
The consultants provided support to design the figurines in CAD software and
prototype using 3D printing. The prototype has enabled the client to promote the
product range to retailers.

4
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Golfballistix The client is the European agent for Miura golf clubs. A quick release system was
designed for coupling a golf club head to the shaft. This would prove useful when
the client is demonstrating different club heads and shaft types to potential clients
as the current coupling systems do not reflect the finished and completed club that
the client would use while playing.

Connective
Cared
Solutions
LTD

Deepak has researched existing technology and been specifying a connective
SMART integrated 21” touch screen patient solution to enable medical staff to
remotely assist Stroke Rehabilitation within a patients home. Mentoring delivered
included review of proposed technological features and how they would integrate
into the proposed system, research and development into the user experience and
user interface, and a series of photo realistic mock-up visuals were created to help
Deepak seek further funding through proof of concept.

5
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3. Programme Process
3.1 Launch
The Innovation Programme Launch was officially launched by the Chairman of the Council’s
Economic Development Committee; Alderman Allan Ewart, in Lisburn Civic Centre, on Friday 26th
February. The launch event focused on how local businesses could access funded support to help
develop new innovative products and processes. Representatives from Lisburn & Castlereagh City
Council, Lisburn Enterprise Organisation, Invest Northern Ireland and South West College’s
InnoTech Centre provided advice to local businesses on the wide range of funding available to
support innovation, including through the Business Solutions Innovation Programme

3.2 Recruitment and Selection
An intensive recruitment and selection process took the form of website advertising, social media
advertising, e-shots to existing contact databases and cold calling. The recruitment consultant, Lisburn
Enterprise, followed up expressions of interest with appointments at the clients business premises.
The majority of businesses were recruited at an early stage of the project to ensure there was sufficient
time for the delivery of the innovation support. A breakdown of the recruitment dates is outlined in
Table 1 below. Connective Cared Solutions were recruited onto the Innovation Programme at a later
stage due to space becoming free. Each business completed a formal application form which was
reviewed by the delivery agent and forwarded to LCCC for approval. The businesses recruited onto
the programme were;
Business Name
Arc 6
Coulter Realty Ltd
Ooosh Ltd
Suzanne’s Designz
AdBugs
Coogan Engineering

Contact Point
Glen Hunter
Stephen Coulter
Ben Dooley
Suzanne Gibson
Michael Rogan
Lee Coggan

Recruitment Date
24th February 2016
2 March 2016
23 February 2016
16th February 2016
16th February 2016
24th February 2016
6
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Ignite IT
Golfballistix
Connective Cared Solutions
Table 1: Business Recruitment

Ken Callaghan
Robert Cooks
Deepack Sampson

29 February 2016
5th April 2016
13 June 2016

3.3 Baseline Audits
Lisburn Enterprise carried out a baseline audit with each business recruited onto the programme. The
audit collated key business and financial information relating to current products / services, sales data,
exporting activity and a brief outline of the proposed project. This assessment phase helped gather
information on the stage the business is currently at, where they have developed from, their
requirements going forward and their key desirable outcomes. Through this process, the recruitment
consultant was able to define the issue to be addressed in the mentoring phase.

3.4 Innovation Audit and Business Action Plan
Following the baseline audit stage the project was passed over to the Programme Managers at
InnoTech who assigned each business to a technical consultant. The consultants were responsible for
completing an innovation audit with the business they had been assigned to support which was carried
out during a one-to-one meeting. Each audit included capability profiling and business actions plans
identifying opportunities for increasing innovation and road map towards the development of new
products, processes or sales.

3.5 Business Mentoring
A total of 24 business mentoring days (168 hours) was delivered through the Business Solutions
Innovation Programme with each business receiving 3 days (21hours) of technical assistance. The
business mentoring delivered was tailored to the requirements of each client with 3D Design and 3D
printed prototyping for new products and processes being the most demanded innovation support. An
additional 260 hours (£23,000) of innovation support has been secured by the InnoTech Centre to
support six of the programmes participants, funded through The Department for the Economy funded
InnovateUs Programme and Invest NI Innovation Voucher Scheme.
Business Name
Coulter Realty Ltd

Value of Additional
Funding Secured
£8,000

Funding Provider

Status

Arc 6
AdBugs
Coogan Engineering
Ignite IT

£3,000
£3,000
£3,000
£3,000

Innovation Voucher
InnovateUs
InnovateUs
InnovateUs
InnovateUs
InnovateUs

Ongoing

Golfballistix

£3,000

InnovateUs

Ongoing

Delivered
Delivered
Delivered
Delivered

Table 2: Additional Innovation Support Secured through Signposting
The additional innovation support secured by the technical consultants at the Innotech Centre on
behalf of the Innovation Programme participants, highlights our commitment to maximising the
support available for each business.
There is capacity to secure a minimum of £43,000 additional funding for the 8 participants to further
enhance their new innovative products / processes. This would be provided by Techstart, Innovation
Voucher and InnovateUs funding.

7
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3.6 Innovation Workshops
In order to further support the programme participants and businesses throughout the Lisburn and
Castlereagh City Council area, the Innovation Programme delivered two innovation workshops.
Workshop

Date

Location

Guest Speakers

How to Access
Funding for your
Business

26th
February
2016

Lagan Valley
Island

Invest NI Innovation Advisor
Team, InnoTech Centre,
Lisburn Enterprise
Organisation

Business Branding

13th May
2016

Lisburn
Enterprise
Organisation

True Chanel Branding

Business
Attendance
22 registered for
the event and 9
attended

20 registered and
12 attended.

3.6.1 Innovation Workshop Marketing
The Event marketing strategy included; Mailchimp sent to LCCC, LEO and InnoTech Client
database, Facebook and Twitter. Business Solutions Programme website, NI Business Info website,
Eventbrite and Cold Calling.

8
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3.6.2 Innovation Workshop Evaluation - How to Access Funding for your Business
How did you find out about this workshop?
Social Media /
Website

Eventbrite

Invitation from
Organiser

Other

7

1

1

0

How enjoyable and interesting would you rate this event and how valuable has it been to your
business?

Enjoyable
Interesting
Value to your
Business

Very

Fairly

Not Very

Not at all

Don’t Know

7
8
7

2
1
2

-

-

-

Please rate the following elements:

Whole Event
Presentations
Venue
Refreshments
Administration

Excellent

Good

Average

Poor

7
7
8
7
9

2
2
1
2
-

-

-

9
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3.6.3 Innovation Workshop Evaluation – Business Branding
How did you find out about this workshop?
Social Media /
Website

Eventbrite

Invitation from
Organiser

Other

8

2

2

-

How enjoyable and interesting would you rate this event and how valuable has it been to your
business?

Enjoyable
Interesting
Value to your
Business

Very

Fairly

Not Very

Not at all

Don’t Know

8
10
5

4
2
7

-

-

-

Please rate the following Elements:

Whole Event
Presentations
Venue
Refreshments
Administration

Excellent

Good

Average

Poor

9
8
5
6
10

3
4
6
6
2

1
-

-

3.6.4 Innovation Workshop Evaluation
Although over 20 businesses registered for both events, approximately only half of those who
registered attended. Despite a large recruitment effort the numbers were not as high as initially hoped
which may be a result of businesses being unable to commit to the time required for attending the
event or additionally the availability of similar events throughout the council area. In the feedback
forms some businesses did suggest having the events outside working hours such as early morning or
evening. Also it was suggested that the inclusion of more guest speakers would be beneficial as this
was of most advantage to the attendees. However as identified above in the workshop evaluations
both events clearly added value to the businesses that did attend with all classifying the events as
‘Excellent’ or ‘Good’.

10
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4. Performance against the Outputs
QUANTITATIVE OUTPUTS

PERFORMANCE

Project Initiation Meeting, production
of key documents, management of
financial procedures

The Project Initiation Meeting took place on the
21st January 2016 at Lisburn Lagan Valley Island
to discuss the Reporting Structure, the Approach
to Project (Publicity, Advertising & Promotional
Activity, Recruitment, Assessment & Selection
Process, Business Audits, Consultancy Support,
Monitoring and Evaluation) and Project
Timetable. Quarterly Monitoring Report and
invoice for activity between 1 January and 31
March were sent to LCCC on 8th April 2016. The
Quarterly Monitoring Report and invoice for the
period of 1 April- 30 June 2016 was the last
submission for the innovation programme which
was sent to LCCC on 23rd June 2016. Key project
documentation and all financial information was
vouched my LCCC on 8th July 2016 at South
West College.
8 businesses were recruited onto the programme
by 5th April 2016;

Recruitment Plan in place –
8 Businesses recruited
Completed by 30 June 2016

8 Baseline Audits completed

8 Innovation Audits & Action Plans
completed

 Arc 6
 Coulter Realty Ltd
 Ooosh Ltd
 Suzanne’s Designz
 AdBugs
 Coogan Engineering
 Ignite IT
 Golfballistix
Connective Cared Solutions Ltd recruited onto the
Innovation Programme on 1 June 2016 as a
replacement business for Ooosh who withdrew
from the programme at a late stage.
9 baseline audits have been completed throughout
the programme and a copy of each was sent to
LCCC for approval.
8 innovation audits were completed including a
mentoring action plan for each participating
business. A copy of each audit was sent to LCCC
as part of the clients project file. All innovation
audits were complete by a technical consultant
who met one-to-one with the business to discuss
the development of new products and processes.

11
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24 days (168 hours) of business
mentoring to be delivered

A total of 24 business mentoring days (168 hours)
was delivered through the Business Solutions
Innovation Programme with each business
receiving 3 days (21hours) of technical assistance.
An additional 260 hours (£23,000) of innovation
support has been secured by the InnoTech Centre
to support six of the programmes participants,
funded through The Department for the Economy
funded InnovateUs Programme and Invest NI
Innovation Voucher Scheme.

2 innovation workshops completed

Target met. The first innovation workshop was
held on February 26th 2016 in Lagan Valley
Island. The workshop focused on funding for
innovation. Representatives from Invest NI, SWC,
Lisburn Enterprise Organisation and LCCC
presented at the event. 22 registered for the event
and 9 attended of which 3 were recruited onto the
business solutions innovation programme (Coulter
Realty, Ignite IT and Suzanne Designs.
The second innovation workshop was held on
May 13th 2016 in Lisburn Enterprise Organisation.
The workshop focusing on the theme of branding
and how to market new products and businesses.
Valerie Brown from True Chanel delivered the
workshop. 20 businesses registered and 12
attended the event including innovation
programme participants who received advice on
how to market their new products / processes.

Refer at least 2 businesses participating
on the Business Solutions Innovation
Programme to receive Invest NI
support to develop new business
growth strategy.

Target met- The Innovation Programme referred 2
of the participating businesses to Invest NI
innovation vouchers. The Technical Consultants
at Innotech supported both Coulter Realty and
Coggan Engineering to write an innovation
voucher application. Coulter Realty application
was successful for a value of £5,000 while
Coggan Engineering has yet to submit the
application.
The InnoTech Centre has secured an additional
£23,000 of funding for the Innovation Programme
participants to further develop their new products
and processes; This included;

12
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Coulter Realty Ltd
Arc 6
AdBugs
Coogan Engineering
Ignite IT

£8,000
£3,000
£3,000
£3,000
£3,000

Golfballistix

£3,000

There is capacity to secure a minimum of £43,000
additional funding for the 8 participants to further
enhance their new innovative products /
processes. This would be provided by Techstart,
Innovation Voucher and InnovateUs funding.

Identify 8 new products, processes or
partnerships.

8 new products have been developed as a result of
the support received under the Business Solutions
Innovation Programme. The detail of each new
product is highlighted in section 2. The new
products all of have the potential for
commercialisation into a number of markets
including health & life sciences, connected health,
sports equipment and e-bike market. The new
products will generate continued revenue
generation and employment opportunities in the
local council area with businesses indicating at
least 10 new jobs will be required to support the
new products. Further, the new products identified
have potential for international exporting with
businesses estimating up to 80% increase in
export sales once the new products have been
launched into the market.

10% increase in sales across
participating businesses

There has been an 11% increase in sales across
participating businesses with each business
approximately increasing their turnover by
£20,500, £164,000 in total across all participants.

Final Evaluation- Summary report on
targets, outputs and programme
budget

The final evaluation has been submitted on 18th
August 2016 before the deadline date of 30th
September.

Table 3: Review of Output Targets.
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5. Value for Money
The Innovation Programme did not exceed its budget of £17,600. A breakdown of the budget spend is
outlined is Table 4;
Budget Heading
Programme Management
Recruitment

Budget Available
£2,100.00
£1,400.00

Budget Spent
£2,100.00
£1,400.00

Baseline Audits

£1,400.00

£1,400.00

Innovation Audits

£1,500.00

£1,500.00

Business Mentoring

£8,400.00

£8,400.00

Innovation Workshops (Staff)

£1,400.00

Innovation Workshops (External Costs)

£1,200.00

£1,225.00
£881.56

E-Flyer Design (Marketing)

£200.00
£17,600

£200.00
£17,106.56

Table 4: Summary of Budget Spend
In terms of value for money, the versatile delivery of support across a range of technical areas, and the
facilitation of signposting activity and securing additional funding to support the participants, has
proven to be effective and appreciated by local businesses.

6. Client Satisfaction
After the Business Mentoring was conducted each business completed a client evaluation to assess the
satisfaction with the work carried out under the project. A summary of the evaluations are outlined
below;
Do you consider that your identified objectives have been met?
Yes

Partly

No

Too soon to tell

7 participants

1 participants

-

-

Which of the following statements best describes your business model for Innovation and
Business Growth within your company following support receive through the programme:
We have a formal process for innovation and
R&D within our company and we can bring new
ideas to market rapidly and effectively
Although informal, we have a good working
process for Innovation and R&D and a model
for bringing new ideas to market
We have some success in bringing new ideas to
market, but our approach to R&D can be ad hoc
or reactive
We struggle to convert ideas into new products
or services

-

1 participant

6 participants

1 participants
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PARTICIPANTS

What specific business impacts did you get from your engagement with the programme?
9
8
7
6
5
4
3
2
1
0

IMPACT

Would you use the services provided again?
Yes
8 Participants

No
-

If the support received from the programme had not been available to you would you have been
able to achieve the same results?
Would have achieved exactly the same results
Would have achieved the same results but over
a longer timeframe
Would have achieved the same results but over
a shorter timeframe
Would not have achieved the same results /
impacts

4 participants
4 participants

Will the changes made as a result if this project be sustainable for your business?
Yes
8 participants

No
-

15
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6.1 Summary of Client Evaluations
The aim of the programme was to support 8 local businesses to identify and developed new products
and commercial opportunities. Through a review of the client evaluation forms it is evident that all
businesses who participated on the Innovation Programme were pleased with the technical support
they received and the value it added to their business and its growth strategy. Positively, seven of the
businesses agreed that the objectives of the project had been ‘fully’ met with only one business
indicating their objectives for the project had only been ‘partly’ met. Although no businesses
indicated their objectives had not been met, objectives may have been achieved more effectively if an
increased number of mentoring hours were available.
The business impacts highlighted by the participants are also extremely positive with all businesses
highlighting they had developed a new product as a result of engagement with the programme.
Further impacts included increased innovation, reduced technical skills gaps and increased
entrepreneurial activity. Participation in the Innovation Programme has thus clearly had a positive
impact on the businesses innovation capacity and capability, encoring the development of new
products / processes and economic growth. Further, it is reassuring that all participants indicated that
they would use the R&D services again offered by the InnoTech Centre, which reflects the quality of
staff and technical support provided was acceptable.

7. Conclusions and Recommendations
The conclusion from this project evaluation is that the Programme was highly successful in meeting
its objectives of addressing the innovation knowledge, capability and competitiveness of businesses
and securing the output targets required. Most notably, it has increased the number of new products
with potential for commercialisation and overall levels of business innovation in the Lisburn and
Castlereagh Council area through the provision of tailored technical support and mentoring. The 8
new products identified have the potential for commercialisation into a number of new markets
including health & life sciences, connected health, sports equipment and e-bike market. Further, the
new products will generate continued revenue generation and employment opportunities in the local
council area with businesses indicating at least 10 new jobs will be required to support the new
products. There is also greater potential for international exporting with businesses estimating up to
80% increase in export sales once the new products have been launched into the market
The evaluation has also highlighted the delivery agent’s commitment to maximising the support
available for local business in the Council area by securing an additional £23,000 (260 hours) of
funding to support the further development of the identified new products. Further, there is capacity to
secure a minimum of £43,000 additional funding for the 8 participants to further enhance their new
innovative products / processes. This would be provided by Techstart, Innovation Voucher and
InnovateUs funding. The businesses will be further supported to apply for this funding as they
progress with the development of their project.
Level of client satisfaction has been high and many have been able to identify how participating in
this project has added value to their business; increased levels of innovation, new product
development, reduced technical skills and greater entrepreneurial activity. There has been an 11%
increase in sales across participating businesses with each business approximately increasing their
turnover by £20,500, £164,000 in total across all participants. Client satisfaction with the projects
innovation workshop was also evident with the workshops proving to be a helpful mechanism for
programme recruitment. After the completion of the Business Solutions Innovation Programme we
would like to make the following recommendations for future reference (Table 5):
16
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TABLE 5: RECOMMENDATIONS

As recruitment targets were achieved quickly for the programme due to demand, both
1

Lisburn Enterprise and the InnoTech Centre would have the capacity to deliver the
programme to a greater number of businesses.
Increasing the number of mentoring hours available for the programme would significantly

2

increase the impacts for the business and outputs from the programme. Currently, the 3 days
support available can limit the potential impacts and progression of new product / process
development.
As a range of workshops are currently offered by Lisburn and Castlereagh through their

3

Business
Solutions initiative, it may add more value to the programme if the budget for workshops was
used to extend the duration of the R&D projects, or support more businesses.
It is recommended that budget for advertising is reduced and additional Budget be allocated for

4

Programme Management as 6 days Project Management was not enough to support the project.

To increase the signposting activity to Invest NI, it may be beneficial to host a
5

workshop following the completion of all projects to encourage businesses to plan
an application and discuss their next stage of development with their mentor and the
Invest NI innovation advisor team. Alternately the project could include a small
budget for post-project one-to-one support to write funding applications.

6

Paying professional guest speakers to deliver the workshops proved successful and
beneficial to businesses. If future workshops used this approach it would require a
slightly higher budget for the workshops to account for this.
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1. EXECUTIVE SUMMARY
The Sales Development Programme is a results-focused and practical programme developed, delivered and managed by Full Circle on
behalf of Lisburn and Castlereagh City Council.
The aim of this report is to highlight key findings from the feedback acquired from Participants on the Sales Development Programme.
This feedback survey was carried out in July 2016, as the programme came to an end.

Within the tender completed by Full Circle, the targets outlined were as follows:
The extent to which 10 businesses were recruited.
The extent to which 60 sales opportunities were identified.
The extent to which 10 sales growth plans were developed.
The extent to which cumulative turnover across the 10 participating businesses has increased.
The extent to which participating businesses have been referred on to Invest NI.
The extent to which participating businesses have been referred on to InterTradeIreland.

Each participant was allocated a mentor specific to their business needs. 3 days (22.5 hours hours) one to one mentoring support was
provided during the course of the Programme. Furthermore, each participant was entitled to 26.25 hours prospecting support from the
Full Circle team in order to secure the 6 sales opportunities. Some of the participants chose a database of prospect leads instead of the
sales meetings in this respect. One participant, Oosshh decided to convert the prospecting time to one to one mentoring support as they
were preparing to launch a new product in the market.
Recruitment
Our target was to get 10 participants on the programme and this was achieved.

Workshops
A total of 2 workshops were held in February 2016 and June 2016. In terms of feedback received, 100% found the quality of the trainers
to be excellent, 100% found their relevance to be excellent or good, and 100% considered the materials used in the workshops to be good
or excellent. Overall this is a very impressive result on the success of these workshops.
2
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Mentoring
Full Circle’s mentors were also given much praise from the participants, with 100% rating their mentor’s calibre to be excellent. Moreover,
all participants noted that their mentor was excellent in assisting them in addressing issues facing their businesses, encouraging their
efforts to grow their business and overall progress made was rated excellent or good by all participants.

Prospecting
Running in parallel with the one to one mentoring was our tailored sales prospecting which was delivered by our colleagues in Source
Business Leads. Each participant received 3.5 days [26.25 hours] of tailored sales prospecting with the aim of securing 6 REAL sales
opportunities. We met our target and each participant received 6 or more sales opportunities during the programme. One participant,
Oosshh decided to convert the prospecting time to one to one mentoring support as they were preparing to launch a new product in the
market.

Of the participants that have attended their meetings, 60% rated the quality of the meetings they attended so far as good or excellent. This
represents the majority of these companies. An additional 38% of participants were still in the process of completing their meetings and
could not yet comment on their quality at this early stage.

Each participant received 6 or more meetings, with the exception of Oosshh who converted sales prospecting to one to one mentoring
support. Of the 9 companies that requested prospecting we exceeded our target of 54 and achieved 57 sales leads.
Overall satisfaction levels

Each participant was asked to rate their satisfaction on the programme, covering across three areas in particular:
-

Enhancing your core selling skills
Boosting your confidence in the field of selling
Improving you pro-activity in terms of new business development

This was put on a scale out of 10; 1 being most unsatisfactory and 10 being most satisfactory. The participants generally scored the
programme highly in this regard. In terms of enhancing score selling skills, 88% scored 7 and above. For the programme’s ability to boost
confidence in selling 88% scored it 7 and above, and improving pro-activity earned 7 and above from 78% of participants.
3
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These results demonstrate the strength of the programme to encourage and motivate participants in the field of selling, and highlight the
importance of understanding core selling skills in order to succeed in sales growth.
Quoting for new business, new sales achieved & job creation
As with any programme, results are key in determining the success of the training and mentoring provided to the participants.

As part of the feedback we asked participants the value of new work quoted for, new sales achieved and any changes to their staffing, as
a direct result to their participation programme. As the programme had only just come to an end, many participants stated that it was
simply too early to determine the value of quotation and sales. Indeed 6 of the companies still had to complete their meetings with
prospective customers. With this in mind, the results collected were as follows:
Value of new work quoted for:
Value of new sales won:
New jobs created:

£785,132+ VAT*
£2250 + VAT
9

*Ad Vance engineering have quoted in Euros, however for the purpose of this evaluation the quote is converted into pounds.

PLEASE NOTE THAT OUR IMPACT ASSESSMENT EXERCISE WAS CARRIED OUT DURING JULY 2016 JUST AS THE PROGRAMME WAS
FINISHING. CONSEQUENTLY, WE ARE VERY CONFIDENT THAT A SIGNIFICANT PROPORTION OF THE PARTICIPANTS WILL
CONVERT NEW BUSINESS OPPORTUNITIES INTO ACTUAL SALES OVER THE NEXT 6 MONTHS AND BEYOND.

4

REPORT ED

2016

LCCC Sales Development Programme - Evaluation Report
2. INTRODUCTION

The LCCC Sales Development Programme is a results-focused and practical programme developed, delivered and managed by Full Circle
on behalf of Lisburn and Castlereagh City Council.

The aim of the programme is to assist local companies to grow faster and to sustain their competitive advantage through the development
of new sales activities that will increase their long-term sustainability.

Full Circle Management Solutions has been commissioned by Lisburn and Castlereagh City Council to develop, deliver and manage the
programme. The Programme commenced in January 2016 and was completed in June 2016.
The Programme is funded by Lisburn and Castlereagh City Council.

In July 2016, Full Circle completed this impact assessment report seeking to capture the outputs to date of the programme. Having said
that, we are pleased to advise that there are already significant tangible outputs from the Programme in terms of business being quoted
for, new business won and new jobs created.

Overview of the structure of the Programme
The Programme comprised of 4 key elements, which were designed to provide participants with the tools, confidence and resources to
identify, target and exploit new business opportunities more effectively. These distinct but interlinked elements of the Programme were
as follows:
•

Pre-launch promotion and recruitment. Our target for the programme was to recruit 10 eligible businesses. In the event, we
recruited 10 participants for the Programme.

5

REPORT ED

2016

LCCC Sales Development Programme - Evaluation Report
•

•

•

Skills development workshops. These were 2 workshops that provided participants with the practical skills needed to identify,
target and exploit new sales opportunities. A total of 2 workshops were delivered during the Programme.

One to one sales mentoring. Each participant on the Programme is allocated an experienced mentor at the beginning of the
Programme. The role of the mentor in each case is to work on a one to one basis with the participant to ensure that he / she is
focused on the right sales opportunities and that he / she had the skills and the confidence to convert these opportunities into new
business. Each participant is entitled to a total of 3.5 days tailored mentoring support and each of the participants received a
developed sales growth plan during this time.

Sales prospecting. One of the key elements of our approach is that we commit to organising meetings on behalf of participants
with potential customers. Each participant was therefore provided 3.5 days sales prospecting support. One participant, Oosshh
decided to convert the prospecting time to one to one mentoring support as they were preparing to launch a new product in the
market.

6
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3.

THE RECRUITMENT PROCESS

During January 2016 we developed and implemented a comprehensive promotional and awareness raising campaign. This campaign
included:
•
•
•

Promotional Ezine.
A social media campaign.
An intensive and sustained direct marketing and telemarketing campaign.

As a result of all of the above activities, we generated a total of 27 applications for the 10 places available on the Programme. This
highlights the very high level of demand for places on the Programme and recognition on the part of a large number of owner-managers
in the LCCC area that the Programme is highly practical and results focused.

In agreement with Lisburn and Castlereagh City Council, we offered places to 10 applicants for the programme. Summary details of these
10 participants are provided below.
Name

Business

Name

Business

Ray Sweetlove
Sarah-Jane Stevenson
Gareth Howe
Rodger Vance
Patrick Leggett

Oosshh Ltd
Norspace
Rocklyn Engineering
Ad- Vance Engineering
Xperience IT Solutions

Paul Livingston
Chris Quigley
David Shaw
Una McSorley
Astra McNicholl

Plastics 2000
Draynes Farms
Business Technologies NI
Marcomm
Itty Bitty Book Co
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4. FEEDBACK ON SKILLS DEVELOPMENT WORKSHOPS
Summary details of the 2 workshops provided during the programme are provided in the table below.
Workshop Titles
Preparing to rise to the sales challenge
Sales Planning To Sustain Your Sales Growth Efforts

Trainers

Delivery dates

Simon Devlin

Thurs 25th Feb 2016

Arlene McDowell

Thurs 9th June 2016

8
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Feedback on the workshops

The table below provides a breakdown of feedback from participants in relation to a range of issues relating to the skills development
workshops. It is important to note that there were 3 participants on the programme that were unable to attend the workshops.
WORKSHOPS

Excellent Good

Quality of the trainers

100%

Relevance of the workshops to your business

67%

33%

Quality of the workshop materials used

50%

50%

Networking opportunities arising from the
workshops

33%

50%

OK

Poor

V Poor

NA

17%

As is evident, the general consensus from the participants that attended the workshops is that the workshops were of a high quality, with
100% rating them as excellent and 100% rating their relevance as good or excellent.

The quality of workshop materials was regarded as excellent or good. Norspace and Itty Bitty Book Co both commented that they found
networking difficult at the workshops as there was no other business similar to theirs. However Itty Bitty Book Co commented that it was
good to talk to other businesses and find about other business programmes.

9
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Comments:

“The quality and relevance of the workshops was excellent and there were no issues with the quality of the workshop materials used.” – Paul
Livingstone, Plastics 2000.
“It was easy to network and very useful” – Rocklyn Engineering.
“The workshops were very applicable” – Sarah Jane, Norspace.
“The First workshop was great and very informative. It made me excited on what was to come. There was not a chance for me to network
personally however it was great to meet and talk to the other participants” Astra McNicholl, Itty Bitty Book Co.
“The lady that came out was great and straight to the point” –Chris Quigley, Draynes Farm.

10
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4. FEEDBACK ON TAILORED MENTORING SUPPORT

Tailored mentoring was one of the key elements of the Programme. The table below provides a breakdown of feedback from participants
in relation to these mentoring inputs.
Excellent Good

Calibre of your mentor on the Programme

Ability of your mentor/consultant to help you to address
the issues facing your business
The level of support /encouragement provided by your
mentor/consultant in your efforts to grow business
Overall progress made with your mentor/consultant

Average

Poor

Very Poor

100%

100%

89%

11%

78%

22%

As can be seen from the information provided, overall the mentors received high praise from the participant companies, with 100% rating
their mentor and the support they provided as excellent, and 100% rating their ability to address issues facing their business excellent.

In terms of overall progress made, 100% participants rated their overall progress as good or excellent.

11
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Comments:
“The mentoring support was excellent and it is still ongoing.” – Paul Livingston, Plastics 2000.
“The mentoring support was fantastic. Barbara had IT experience which was unbelievable.”- David Shaw, Business Technologies
“The mentoring was absolutely first class. The support couldn’t have been any better.” – Gareth Howe, Rocklyn Engineering
“The mentoring was excellent and my mentor was easily accessible” - Sarah Jane, Norspace.

“Arlene was absolutely excellent, she tailored to my needs right now and suggested things I could implement right now to improve my business.
Arlene was personally interested in my business and it was great to have some else’s opinion”. - Astra McNicholl, Itty Bitty Book Co.

12
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5. FEEDBACK ON THE TAILORED SALES PROSPECTING

Our target was to identify 6 potential customers who would like to meet per participant on the programme through intense prospecting
of the companies’ target markets and sectors. Each participant received 6 or more meeting opportunities as highlighted in the table below:
Client Company

No of Opportunities

Draynes Farm
Norspace
Ad-Vance Engineering
Rocklyn Engineering
Itty Bitty Book Co
Plastics 2000
Marcomm
Business Technologies Ni
Xperience IT Solutions
Total Appointments

6
6
6
8
7
6
6
6
6
57

Of the 9 companies that availed of the sales prospecting our target was 54, the table above highlights that we exceeded this target and
achieved a total of 57 sales leads for these companies.
The table below provides a breakdown of feedback from participants in relation to sales prospecting inputs.
PROSPECTING SUPPORT

Ability of the member of staff in Full Circle
who did your prospecting to understand
your specific requirements
Quality of the meetings set up on your behalf
during the Programme

Excellent

Good

56%

33%

23%

11%

Average

Poor

Very
Poor

TBC

NA
11%

11%

11%

33%

11%
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While a number of the companies were still to attend meetings, evident in the to be confirmed (TBC) column, those who provided feedback
on their meetings were impressed and happy with the quality of them, with a number stating surprise at the high calibre of meetings
achieved.
The exception to this was the response received from Advance Engineering meetings they attended were not overly suitable for their
target market as they were hoping to target high end customers and attack the more difficult customers.

Comments:

“The Full Circle staff did the prospecting really well” – David Shaw, Business Technologies.
“Absolutely second to none, they did a brilliant job. They took a different approach and opened new doors and customers.” – Gareth Howe,
Rocklyn Engineering.
“The prospecting team really listened and made it very individual.” Astra McNicholl, Itty Bitty Book Co.

14
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6. OVERALL LEVELS OF SATISFACTION WITH THE PROGRAMME
1

2

3

4

5

6

Enhancing your core selling skills
Boosting your confidence in the field
of selling
Improving your pro-activity in terms
of new business development

12%
11%

11%

7
12%

8
25%

9
25%

10
38%

25%

12%

25%

25%

11%

22%

44%

Participants were asked to rate the programme on a scale of 1 to 10, with 1 being unsatisfactory and 10 being most satisfactory. It is
clear that the Programme was of real value to the participants, as shown in the table above.
Overall the participants scored the programme as most satisfactory, in terms of enhancing core selling skills, boosting confidence in
selling and improving proactivity. However, one company rated certain aspects as average namely Plastics 2000.

Comments:

“It was a good programme” Una McSorely, Marcomm Training.
“My productivity has improved quite a bit” – David Shaw, Business Technologies.
“The Team done an excellent Job” – Gareth Howe, Rocklyn engineering.
“Caroline was very helpful, she provided information that we weren’t aware of. All credit to her” Sarah Jane, Norspace.
“The programme really boosted pro activity. I am really delighted and surprised how much the programme has helped. I am now confident
that I reach my sales projections, before the programme I was not confident that I would reach the projections.” Astra McNicholl, Itty Bitty
Book Co.
15
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7. SHORT TERM IMPACT OF THE PROGRAMME TO DATE
Opportunities to quote for new business
Although the Programme was just coming to an end, we are pleased to announce tangible results at this very early stage. For the majority,
it is too early to determine how much work will be quoted for as a direct result of being on the programme, as they are still in discussions
with new potential customers and completing required tenders.
More specifically, new opportunities to quote as a direct result of the Programme currently equate to £ £785,136+ VAT *across the
10 participants. This is broken down as follows:
Company

Value of work quoted for a To what extent have these new Comments
result of being on the quoting opportuntiies been for
programme?
customers outside NI?

Oosshh Ltd

N/A

_

Norspace

_

Rocklyn Engineering

£750,000

Ad- Vance Engineering

£4216

50 % of meetings were in the There has been no quoting
North and 50% of meetings in the opportunities yet.
south.
The quote is for England.
We have quoted for £750,000 for one
opportunity. It will be a long process,
a lot of groundwork is required.

Xperience IT Solutions

_

Oosshh converted their prospecting
time into one to one mentoting
support.

Quoting opportunity is for a We are currently quoting a customer
company in the Republic.
for €5,000
All inside Northern Ireland

All opportunities have been inside
Northern Ireland
16
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*Ad

Plastics 2000
Draynes Farms

Business Technologies NI
Marcomm
Itty Bitty Book Co

Total value of new work
quoted for as a direct
result of being on Wave 2
of the Programme

_
_

All meetings have
Northern Ireland

£30,000

The quote is for
throughout the UK.

_

£920

40% NI and 60% ROI
£785,132

been
80

No opportunity to quote as yet

in We have been out to see a few
people. No quotes to date however it
was good to open doors.

sites Lead generation has led us to quote
for 1 customer.
No meetings have taken place as yet.

We are still in talks with 4 companies
and have had success with two. We
have provided a quote of minimum
of £230 for each of the 4 businesses.

Vance engineering have quoted in Euros, however for the purpose of this evaluation the quote is converted into pounds.

New sales as a direct result of the Programme

17
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Even at this early stage, a number of participants have won new business as a direct result of being on the Programme. More specifically,
a total of £2254* of new business has been secured to date in the form of additional sales arising directly through the Programme of
which a total of £2254 has been to outside Northern Ireland. The breakdown for these additional sales is as follows:
Company

*Ad

Oosshh Ltd

Value of sales achieved as a To what extent have these news sales Comments
result of being on the been to customers outside Northern
programme?
Ireland?
N/A

Norspace
Rocklyn Engineering

-

Ad- Vance Engineering

£1684

Xperience IT Solutions

-

Plastics 2000

-

Draynes Farms

-

Business Technologies
NI

-

Marcomm

-

-

Prospecting support had been converted
into one to one mentoring support.
Sarah Jane has not won any sales as yet.
Have quoted for £750,000 however no
business has been won as yet.

Republic of Ireland

Ad Vance engineering received an order
for €2000.

-

The meetings are still ongoing, and no
business has been won as yet.

-

The meetings are still ongoing, and no
business has been won as yet. However we
have quoted £30,000 for one client.

-

-

Vance engineering have quoted in Euros, however for the purpose of this evaluation the quote is converted into pounds.

No business has been won yet.

The meetings are still ongoing, and no
business has been won as yet.

The meetings are still ongoing, and no
business has been won as yet.
18
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Itty Bitty Book Co

Total value of new
work won as a direct
result of being on
Wave 1 of the
Programme

£570

Republic of Ireland

£2254*

The meetings are still going however we
have one sale for Waterstones in Dublin
and one for the Kilkenny Design Centre

More importantly, we are very confident that there will be a significant increase in sales arising as a direct result of the Programme past
the short term, as a large number of participants are still meeting new potential customers and others are waiting to hear back regarding
tenders submitted for new work.

Comments:

“We have not won new business at the moment however it is still ongoing. We expect big customers at the start of the new financial year.”
Chris Quigley, Draynes Farm.
“It is still early days as we have not attended any meetings as yet” Una McSorley, Marcomm Training.
PLEASE NOTE THAT OUR IMPACT ASSESSMENT EXERCISE WAS CARRIED OUT DURING JULY 2016 JUST AS THE PROGRAMME WAS
FINISHING. CONSEQUENTLY, WE ARE VERY CONFIDENT THAT A SIGNIFICANT PROPORTION OF THE PARTICIPANTS WILL
CONVERT NEW BUSINESS OPPORTUNITIES INTO ACTUAL SALES OVER THE NEXT 6 MONTHS AND BEYOND.

Job creation
During the 6 month period of the Programme, the cumulative number of people employed by the participating businesses increased by a
total of 9 Jobs. We consider that this is excellent news for the Lisburn and Castlereagh City Council area in the current economic climate.
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Companies

Additional Staff as of
July 2016

Companies

Additional Staff as
of July 2016

Oosshh Ltd

Plastics 2000

Norspace

Draynes Farms

2

Rocklyn Engineering

Business Technologies NI

1

Ad- Vance Engineering

Marcomm

1

Itty Bitty Book Co

3

Xperience IT Solutions

2

TOTAL CHANGE IN NUMBERS EMPLOYED FROM THE BEGINNING OF THE PROGRAMME

9

Other points to note in relation to job creation are as follows:

Xperience IT has recruited 2 additional staff members, including a telemarketer and a marketing executive which was the suggestion from
their mentor, Barbara Orr.

Comments:

“We now employ more as the programme was based to get into the telecommunications industry. We employed one person to head up the
sales in that division.” David Shaw, Business Technologies.
“We have taken on another person to work 2 times a week, to allow me to go out of the office more” Una McSorley, Marcomm Training.
“Due to increased sales and growth of the business we have two new drivers” Chris Quigley, Draynes Farm.
“We have 2 new staff members and 1 starting in September” Astra McNicholl, Itty Bitty Book Co.

20
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Engagement with Invest NI
Invest Northern Ireland provided a proportion of the funding to support the LCCC Sales Development Programme. Therefore, we asked
participants about whether the level and nature of their engagement with Invest NI had changed as a result of being on the Programme.
Feedback here was as follows:
21
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Business

Invest NI client at the
beginning of the
Programme

Oosshh Ltd
Norspace
Rocklyn Engineering
Ad- Vance Engineering
Xperience IT Solutions
Plastics 2000
Draynes Farms
Business Technologies NI
Marcomm
Itty Bitty Book Co

Invest NI client at the
end of the Programme

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes
Yes
No
No

Yes
No

No

Comments

Norspace would not be eligible

Yes
Yes

We do not have much dealing with Invest NI as
we do not export.

No

Not yet, but possibly in the next year

No

Yes
No

Too early to be referred onto Invest NI

We are closer to meeting the criteria now

Whilst there has been limited change on the part of the 10 participants in relation to Invest NI client status, there are 2 companies currently
working towards becoming Invest NI clients. This reflects the organisation of this programme and the active encouragement to work with
the agency for continued future business development.

Engagement with Intertrade Ireland

We asked the participants about whether the level and nature of their engagement with IntertradeIreland had changed as a result of
being on the Programme. Feedback here was as follows:
REPORT ED
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Business

Oosshh Ltd
Norspace
Rocklyn Engineering
Ad- Vance Engineering
Xperience IT Solutions
Plastics 2000
Draynes Farms
Business Technologies NI
Marcomm
Itty Bitty Book Co

Intertrade Ireland client
at the beginning of the
Programme

Intertrade Ireland
client at the end of the
Programme

No

No

Too early to be referred onto Intertrade Ireland.

No

Been referred

Rocklyn have been referred onto Intertrade
Ireland by Arlene

No

No

No

Yes

No

Yes

No

Been referred

No

No

No
No
No

No
No

Yes

Comments

Norspace would not be eligible for Intertrade
Ireland.
Ad-Vance have previously been apart of Acumen.

Xperience IT would not be eligible for Intertrade
Ireland.
Plastics 2000 are currently applying for Elevate.

Too early to be referred onto Intertrade Ireland.
Would not be eligible for Intertrade Ireland.
Not eligible

Itty Bitty Book Co are now apart of the Going
South programme being funded by Intertrade
Ireland and Lisburn and Castlereagh council.

Whilst there has been limited change on the part of the 10 participants in relation to IntertradeIreland client status, there are 2 companies
currently working towards support from InterTradeIreland. This reflects the organisation of this programme and the active
encouragement to work with the agency for continued future business development in the Republic of Ireland market.
23
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9.0 OTHER OUTPUTS FROM THE PROGRAMME
Other feedback from a number of the participants is summarised below.
Business

Any other benefit to you of being on the competitive edge programme

Marcomm Training

The programme provided with the opportunity to step outside the business and look in.
24
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Itty Bitty Book Co.
Business Technologies

The networking at the workshops allowed me to find out about different programmes. It has
pointed me in the right direction for funding.

The programme helped us focus on our new website. The advice from Barbara was fantastic.
The programme was well worth the money and I would highly recommend it as it was a fantastic
course.

Overall the general consensus with regards to other benefits to the programme included benefits surrounding personal development and
now having the confidence to be more proactive in sales and marketing. A lot of the participants saw great value in the one to one
mentoring particularly Oosshh who received one to one mentoring instead of prospecting who placed high value on the consultancy
element of the programme.

As a result of the programme it is evident that some of the clients who responded to the evaluation were still expecting to see results from
their meetings but overall the majority placed very high value in the programme. The Programme as a whole gave them an increased
knowledge in the field of selling, in terms of winning new business the participants are more proactive and have found the programme to
be a useful tool for being put in front of the right buyers and enabling the participants to look at their future strategic direction.
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APPENDIX ??
NETHERLANDS TRADE DEVELOPMENT INITIATIVE (NORTHERN IRELAND) NETHERLANDS (NI-NL) TRADE AND EXPORT SOCIETY ANNUAL DINNER,
NETHERLANDS 2017

The cost per delegate to attend is €95, with three free spaces allocated to the
Council as part of each will be free of charge as part of the NI-NL partnership
agreement.
Cost per Council representative to attend the 2017 NI-NL Dinner including travel will
be £269.44 (first 3 representatives) and cost per council representative thereafter,
will be £319.42.

It should be noted that this year the Annual Dinner will take place during the
proposed 2nd phase of the Netherlands Trade Development Programme which will
also take place from the 24 – 26 January 2017. It is anticipated that a maximum of 6
local business representatives will form part of this trade mission and may also form
part of the dinner delegation on the final night.
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Planning for the future in a fractured economic landscape

Wednesday 19 October 2016 • City Hotel, Derry~Londonderry
Media partner

Sponsored by

Supported by
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Northern Ireland’s economic summit
The Northern Ireland Economic Conference is Northern Ireland’s premier economic analysis event and is
unique in being the only forum which takes a high level look at the performance of, and prospects for the
local economy. Now in its 21st year, the conference is firmly established as the annual autumn ‘summit’ for
Northern Ireland’s economic community, including policy-makers and business leaders. It is a one-stopshop for all the latest information on the local economy as well as an excellent opportunity for networking
and discussion with key players in the economy, across all sectors.

Derry and the North West region as an economic driver
2016 will see the conference take place in Derry city for the first time, which will provide an excellent opportunity to
highlight the importance of balanced regional economic development across Northern Ireland and will emphasise
the key role Derry plays as an economic driver for the wider north west city region.

Uncertainty for the Northern Ireland economy...
The vote for the UK to leave the European Union will have a profound impact on
the Northern Ireland economy. The political chaos in the wake of the referendum
will undoubtedly lead to businesses putting any investment plans on hold. This
deep uncertainty is perhaps a bigger challenge for businesses than the political
unrest of the past. As in previous years, there will be a focus on cross-border trade
which Brexit threatens to disrupt. It is hard to think of a single sector of the economy
that will not be affected and questions around the practicalities of Brexit will
permeate much of the discussion at the conference this year.
The new political landscape locally has undergone a change since the Assembly
elections in May. There will be a new Programme for Government and a new
Investment Strategy for Northern Ireland (ISNI) in the Autumn. In addition to Brexit
there are a number of global factors that will impact the local economy including
the slowing down of growth in China and the collapse of the oil price. Additionally,
there is the prospect of the devolution of corporation tax, although much of the
detail has yet to be worked out with London. The ongoing confusion within the UK
Government has put future plans to balance the UK budget, with additional
austerity measures, into doubt.

Why should I attend?
4 Expert local and visiting speakers
4 Major economic summit
4 Economic outlook and forecast
4 Unique information presented
4 Not-to-be-missed annual
conference
4 Unrivalled networking opportunity
4 All sectors represented –
government, business, third sector

The 2016 Northern Ireland Economic Conference will examine many of these factors and consider the likely impact on the future
performance of the local economy, with a strong focus on the role Derry and the north west region can play as a driver
for growth.
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ED

Brexit: What will it mean for Northern Ireland?
The shock Brexit vote will have massive political and economic repercussions – both
internationally and closer to home. We’ve already seen turbulence in global
stock markets, the resignation of David Cameron as Prime Minister and chaos in
the political parties in Britain. But what will Brexit mean for the Northern Ireland
economy? Political uncertainty has created market volatility and it will
undoubtedly have repercussions for FDI and perhaps for the long-awaited
cut in corporation tax. All areas of the economy will have to adjust to a
new political and economic landscape outside of the EU as we come to terms
with what it means for trade, movement of labour, employment legislation, taxation, exports,
agriculture, manufacturing, investment in infrastructure, travel and tourism – the list goes on.

Join the discussion at the Northern Ireland Economic Conference 2016...

Hear speakers from:

Key issues to be addressed at the conference will include:
3 Economic impact of Brexit on Northern Ireland;
3 Economic priorities in the new Programme for Government;
3 Northern Ireland regional economic forecast;
3 City regions as economic drivers;
3 Growing the north west economy;
3 Boosting productivity and innovation;
3 Role of infrastructure in stimulating growth;
3 Improving our competitiveness;
3 Enhancing cross-border trade and investment;
3 PANEL DISCUSSION: Looking to the future of the regional economy
3 DEDICATED WORKSHOP: Value of skills to the economy
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Conference programme
09.00

THE NORTHERN IRELAND ECONOMIC OUTLOOK

Chairman’s welcome and introduction: John Campbell, Economics and Business Editor, BBC Northern Ireland
Hilary McClintock, Mayor of Derry City and Strabane District Council

MINISTERIAL
ADDRESS

Priorities for the future of the Northern Ireland economy: Addressing the challenges
Martin McGuinness, MLA, deputy First Minister (invited)

ECONOMIC FORECAST

The Northern Ireland economic outlook at a time of uncertainty
Professor Neil Gibson, Director, Economic Policy Centre, Ulster University
What will Brexit mean for the future of the UK economy?

BREXIT

Chris Giles, Economics Editor, Financial Times
Growing the North West economy: Making it happen in Derry and Strabane

NORTH WEST

John Kelpie, Chief Executive, Derry City and Strabane District Council
Questions & answers / Panel discussion
10.45

Morning coffee / networking opportunity

“

“

WELCOME

Recent estimates put the cost of
Brexit to the Northern economy at
€1 billion per annum and the cost
to the Southern economy at €3 billion per
annum…Brexit is likely to lead to the
reintroduction of Border controls, limiting
freedom of movement, harming trade and
adversely affecting cross-Border communities
and workers, creating barriers to education,
health and welfare…In addition to possible
tariffs, customs posts and barriers to trade, an
isolationist position resulting from Brexit could
lead to the application of
domestic immigration
controls

Martin McGuinness, MLA
deputy First Minister
June 2016
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11.15

EXAMINING THE IMPACT OF KEY ECONOMIC DRIVERS

SKILLS

Higher education as a key driver of economic growth
Professor Paddy Nixon, Vice Chancellor, Ulster University

GROWTH

Boosting Britain’s low wage sectors – a strategy for productivity, innovation & growth
Catherine Colebrook, Chief Economist, IPPR

COMPETITIVENESS

Understanding competition in the 21st century global economy: How can Northern Ireland
be more competitive?
Professor Rob Gilles, Management School, Queen’s University Belfast

PRODUCTIVITY

Focus on productivity: Identifying strengths & weaknesses in the Northern Ireland economy
Paul MacFlynn, Economist, Nevin Economic Research Institute

CITY REGIONS

Empowering cities to drive economic growth
Chris Murray, Director, Core Cities Group
Questions & answers / Panel discussion
13.00
14.00

ALL ISLAND ECONOMY

Conference lunch / networking opportunity

sponsored by

LOOKING TO THE FUTURE OF THE REGIONAL &
ALL-ISLAND ECONOMY

WORKSHOP: EXPLORING THE
ECONOMIC VALUE OF SKILLS
Cross border co-operation driving skills development
Leo Murphy, Principal and Chief Executive, North West Regional College
and Paul Hannigan, President, Letterkenny IT
Building skills for all: Skills review
Simon Field, formerly Education Directorate, OECD
Developing skills for life and work: The Finnish model for success
Kristiina Volmari, Counsellor of Education
Finnish National Board of Education
Investing in skills as a key driver of business growth
Damien Gallagher, Executive Director, Engineering, Seagate
Questions & answers / Panel discussion

Brexit: Examining the implications for the all-island economy
Bertie Ahern, former Taoiseach

CROSS BORDER

The importance of cross-border co-operation in developing the regional economy
Michael Tunney, Head of Enterprise, Donegal County Council

CONNECTIVITY

Enhancing connectivity and enabling trade: The role of Foyle Port
Brian McGrath, Chief Executive & Harbour Commissioner, Londonderry Port

Discussion panel: Looking to the future of the regional economy
David Gavaghan, Chair, CBI Northern Ireland
Paul Gosling, Financial Journalist / commentator
Aidan Gough, Strategy & Policy Director, InterTradeIreland
Gavin Killeen, President, Londonderry Chamber of Commerce & Managing Director, Nuprint Technologies Limited
Fergal O’Brien, Director of Policy and Chief Economist, Ibec
Questions and answers / Panel discussion followed by Chairman’s summary and conference close

David Gavaghan

Paul Gosling
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Aidan Gough

Gavin Killeen

Fergal O’Brien

Conference speakers
Bertie Ahern was Taoiseach from 1997-2008. As Taoiseach,
he was centrally involved, along with Prime Minister Tony Blair,
in the Northern Ireland peace process and played a key role in
the negotiations which led to the signing of the Good Friday
Agreement. He has expressed strong opposition to Brexit and
has been vocal in his disappointment at the referendum vote,
which he describes as “bad for Northern Ireland”.
John Campbell is Economics and Business Editor for BBC
Northern Ireland, a position he has held since September 2013.
Prior to that he was a senior BBC producer working across TV,
Radio and Online with special responsibility for business
coverage. He began his career on the Liverpool Daily Post and
Echo.
Catherine Colebrook is IPPR’s Chief Economist and leads its
work on economic and housing policy. Catherine has published
work on the productivity performance of the UK’s low-wage
sectors, and on the future of the UK and European labour
markets. Before joining IPPR in 2015, Catherine was principal
economist at AECOM. She worked for the Economist Intelligence
Unit as a senior economist, at BNP Paribas as their eurozone
inflation economist, and as an economic adviser at HM Treasury.
Simon Field is an expert on the comparative analysis of
vocational education and training (VET) systems. As leader of
the OECD’s flagship programme of work on VET he led and
delivered reviews of policy in more than 30 countries, and was
the lead author of the OECD’s two main publications on VET
policy as well as many individual country reviews. He also led
the OECD’s work on equity in education, and was the lead
author of the OECD’s report on this topic – No More Failures:
ten steps to equity in education.
David Gavaghan is Chair of CBI Northern Ireland from 20162018, having previously been Vice Chair. David has established
Aurora Prime Real Estate Limited and is seeking to raise £50m
locally and internationally to invest in Grade A office space in
Belfast. Previously he was Executive Director of Quintain
Estates and Development plc. He is the former Chief Executive
of Titanic Quarter Limited and prior to that was Chief Executive
of the Strategic Investment Board Limited for six years.

Paul Gosling is a journalist, author, researcher, public speaker,
lecturer, copywriter and broadcaster. He specialises in the
economy, accountancy, the co-operative sector, public services
Paul has contributed to The
and personal finances.
Independent titles virtually every week for 26 years. Paul’s
work has also appeared in the Financial Times, The Times, the
Irish Times, the Sunday Times, the Mail on Sunday, the
Express, the Daily Telegraph, Ireland’s Sunday Business Post,
the Irish Independent and more than a hundred magazines.

Leo Murphy is the Principal and Chief Executive of the North West
Regional College having been appointed to the position in 2014. He
has over 26 years' experience in the further education sector. He was
Vice-Principal in Omagh College from 2000 and in 2008 he took over
the role of Deputy Director at South West College based at the
Fermanagh campus. He has served on a number of public bodies and
forums relevant to education, enterprise and innovation. He introduced
a range of new portfolios in his previous College such as international
work, entrepreneurship and supporting economic development.

Aidan Gough is Strategy & Policy Director for InterTradeIreland,
one of the six cross-border implementation bodies established
under the 1998 Good Friday Agreement. Aidan is responsible
for developing the strategic direction of InterTradeIreland as it
seeks to deliver its legislative mandate. Aidan is a graduate of
Queen's University, Belfast with an MBA and MSc in
Economics. Prior to joining InterTradeIreland, Aidan was
Director of the Northern Ireland Economic Council.

Chris Murray took up post as Director of the Core Cities Group in 2006,
a collaboration between ten UK cities that sit at the centre of the largest
economic areas outside London. Chris is a visiting Professor of
Practice at Newcastle University, an Honorary Fellow of the Heseltine
Institute at Liverpool University, and sits on the Advisory Board of the
Prime Ministers’ Regeneration Investment Organisation. A member of
the national Egan Task Force on Skills, during 2005 Chris was seconded
to the Office of the Deputy Prime Minister to establish the Academy for Sustainable
Communities, a national regeneration skills agency based in Leeds.

John Kelpie is Chief Executive of Derry City and Strabane
District Council, a role he took over following the reorganisation
of local government in 2015. He was formerly the Strategic
Director of Environment with Derry City Council, from 2011, and
before that was the City Engineer from 2002-2011. Before
joining the council he worked for a consulting and civil and
structural engineering firm for over six years.
Gavin Killeen is Managing Director of Nuprint Technologies
and President of Londonderry Chamber of Commerce. He is
also Chairman of the Education and Skills Implementation
Group under the Ilex ONE Plan. He is a Board Member of North
West Regional College and was a member of the Department
for Employment and Learning Minister’s expert panel reviewing
apprenticeships and youth training. He is also a member of the
steering group overseeing the outline business case for the
expansion of the Magee campus of Ulster University.
Paul Hannigan has been President of Letterkenny Institute of
Technology (LYIT) since 1998. Prior to this he worked in
Dundalk IT since 1987. Paul is a former member of the Higher
Education Authority (HEA) and the Central Applications Office
(CAO). He currently serves on the Donegal Local Community
Development Committee (LCDC) and the North West Regional
Executive of Ibec.

Neil Gibson is the Director of the Economic Policy Centre at
Ulster University, which regularly assesses the state of the local
economy as well as informing and critiquing Northern Ireland
Executive policies. Neil was formerly the Director of Oxford
Economics
and
before
that
worked
for
PricewaterhouseCoopers and the Northern Ireland Economic
Research Centre. Neil is one of Northern Ireland’s best known
economists and economic commentators.

Paul MacFlynn is an economist at the Nevin Economic
Research Institute (NERI) specialising in the Northern Ireland
economy. He is a graduate of University College Dublin with a
BA in Economics and Politics and the University of Bristol with
an MSc in Economics and Public Policy, specialising in the
economic impacts of political devolution in the UK.

Chris Giles is a columnist at the Financial Times and has been
its Economics Editor since 2004. Based in London he has a
particular focus on trends in the world economy and in the UK.
Previously at the Financial Times, he was the economics
editorial writer. Before joining the FT in 2000, Chris was an
economics correspondent at the BBC. He started his career in
research, spending seven years as an economist for the
Institute for Fiscal Studies.

Brian McGrath was appointed as the Chief Executive and
Harbour Commissioner of Londonderry Port in March 2003. A
Former Director of Harland and Wolff, Brian is a Chartered
Director, a Fellow of the Institute of Directors and a Fellow of
the Royal Institution of Chartered Surveyors. Brian is a board
member of the Londonderry Chamber of Commerce. Brian has
previously served as a Council Member of the British Ports
Association and the CBI Northern Ireland.

Professor Paddy Nixon is Vice Chancellor and President of Ulster
University. He joined the university in July 2015 from the University of
Tasmania where he was Deputy Vice-Chancellor (Research),
responsible for driving the research agenda, through both existing and
newly formed research institutes. He has extensive industry and
commercial experience, particularly in collaborations with global high
tech firms. He was previously Science Foundation Ireland Research
Professor in Distributed Systems at University College Dublin (UCD).
From 2007-2010 he was Academic Director of Intel’s Independent Living and Digital
Health, leading a team of 150 clinicians, researchers and engineers.
Fergal O’Brien is Ibec’s Director of Policy and Chief Economist. He
leads and coordinates the organisation’s activity across a range of
business policy issues. He represents Irish business on a number of
fora at both national and EU level and is currently the Chair of
BusinessEurope’s Economic Policy Commitee. He is a member of the
National Statistics Board and a council member of the Foundation for
Fiscal Studies. Fergal is a regular commentator on the economy and
domestic and international policy issues.
Michael Tunney is Head of Enterprise and Economic Development with
Donegal County Council and Secretary of Donegal County Enterprise
Fund. As well having almost 30 years experience in working with small
and micro businesses and in regional and local development, he has
over 20 years experience in micro credit through the County Enterprise
Fund companies in Donegal and Leitrim. He is a Fellow of the Institute
of Management Consultants and Advisers and a graduate of UCG,
UCD, UUJ and Durham University.
Dr Kristiina Volmari works as Counsellor of Education and Head of
Statistics and International Affairs at the Finnish National Board of
Education. She has also worked as a teacher at most levels of
education and in vocational teacher education. Kristiina’s areas of
special interest and expertise are comparative international education
data, teachers and trainers in vocational education and training and
leadership. She has had the opportunity to work closely with European and global
networks and working groups and has therefore a thorough knowledge and
understanding of European and global education and training issues.
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I wish to

Who should attend?

Reserve ________ delegate places at the conference

The Annual Northern Ireland Economic Conference is aimed at key
decision-makers and those across business and government/the public
sector with an interest in tackling the challenges to ensure Northern
Ireland’s economy is fit for the future. It will also appeal to those
interacting with the public sector, both in policy advisory and service
delivery or advocacy roles. Those interested in attending will include:

Conference delegate fee £255

+ VAT @ 20% = £306
Fee includes documentation, lunch and other refreshments served during the

conference and is payable in advance. Fee does not include delegate
accommodation or travel.

Discounted rate for voluntary/community sectors

•

Chief Executives / Directors / senior managers

•

Finance directors / managers

Receive details of sponsorship opportunities at the conference

•

Central government / department officials

Receive details of exhibition opportunities at the conference

•

Agencies, advisory bodies and NDPBs

•

Frontline service delivery professionals

Conference delegate fee £165

+ VAT @ 20% = £198

Personal details

Name: _________________________________________

Job title: _______________________________________

Organisation: __________________________________

Address: _______________________________________
________________________________________________

•

Auditors / value-for-money specialists

•

Local government officers and elected representatives

•

Budget-holders

•

Corporate planners

•

Voluntary / community sector leaders / NGOs

•

Services organisations – IT / telecoms

•

Financial and legal advisors

________________________________ Postcode: _________________

Telephone: _____________________________________

Fax: ___________________________________________

Payment options
I enclose a cheque for £ ___________
Payable to ‘bmf Business Services’.

Email: _________________________________________

Please debit my Visa / Mastercard

Acknowledgement of registration
Confirmation of registration will be emailed to all delegates following
receipt of registration details.
If you have not received your
acknowledgement within 48 hours of registering, please contact
registration@agendaNi.com to confirm your booking.

Card No.

Name of card holder _________________________________________________________________________________________________________________________________________________

Term and conditions
* For those unable to attend, a substitute participant may be sent at any
time for no additional charge. Alternatively for cancellations received in
writing, by fax or email, the following charges will apply:
•

More than 14 days before the conference: 25% fee

•

Less than 14 days before the conference: 100% fee

•

Failure to attend: 100% fee.

Signature ________________________________________________________________________________________________________________________________________________________________________________________
Expiry date __________________________________________________________________________________________________________________________________________________________________________________
Security code ____________________________________________________________________________________________________________________________________________________________________________
Please invoice me PO Number: ________________________
(Please provide card billing address if different from company address)

How to register...
By telephone
+44 (0)28 9261 9933

By email
registration@agendaNi.com

Online
www.agendaNi.com/events

By fax
+44 (0)28 9261 9951

By post
bmf Business Services
Davidson House
Glenavy Road Business Park
Moira, BT67 0LT

Don’t miss Northern Ireland’s only annual one
day economic conference!
Benefits of attending include:

3 Hear directly from key players in the
Northern Ireland economy
3 Unique economic forecast presented
3 Expert visiting speakers
3 Discuss key economic drivers:
competitiveness, productivity, skills
3 Consider the Northern Ireland
economy in the national & European
context – impact of Brexit
3 Discuss the importance of city regions
in the economy
3 Not to be missed networking
opportunity

For news and updates follow us
on facebook and twitter
REPORT ED

€

agendaNi
www.agendaNi.com
Tel: +44 (0) 28 9261 9933
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APPAPPENDIX 9 ED
EUROCITIES EVENTS – INDICATIVE COSTINGS
Economic Development Forum 26-28 October in Stockholm-Nacka-Solna
As the Council is a member of the Economic Development Forum, it is proposed that
there be Council representation at the next Economic Development Forum Meeting
scheduled to take place on 26-28 October in Stockholm-Nacka-Solna.
The Economic Development forum provides a platform for policy development in
relation to innovation and economic development policies, at local, national and EU
level, and will focus in particular on influencing the following policies and funding
programmes:
•
•
•
•
•

cohesion policy/ European structural and investment funds
EU internal market policy
EU public procurement policy
entrepreneurship and SME policies, including the funding programme COSME
innovation policy, including Horizon 2020 funding programme for research and
innovation
The forum also provides a platform for cities to exchange on economic development
policies in relation to urban development strategies, local economic policies,
entrepreneurship and SME policies, employment strategies, public services and
urban regeneration, city branding and international economic relations.
Members also debate on the spatial dimension of these policies and focus on
integrated urban development, as well as the importance of the metropolitan area
level.
Economic Development Forum 2016 priorities:
1. Fostering job creation and skills development
2. Stimulating Innovation, and using public procurement as a strategic tool for
innovation
3. Supporting entrepreneurship, SMEs and businesses,
4. Migrant integration into labour markets
5. Strengthening new and growing economic sectors such as the
sharing/collaborative economy
Members should note that discussions with the Eurocities secretariat has indicated
that the Economic Development Forum is usually attended by practitioners only.
The cost of an Officer’s attendance at this event is estimated at £1,077 (based on a
three-night stay).
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Eurocities Annual Conference, Milan on 16-18 November
It is further proposed that the Council are represented at the next Annual Eurocities
Conference which will take place in Milan on 16-18 November.
The theme of the Conference is the Sharing Economy, and when it comes to this
concept, Milan is a leading city. In December 2014, the city council adopted a local
definition of the sharing economy in a resolution that substitutes the notion of
‘ownership’ with one of ‘shared use’. The resulting document, ‘Milano sharing city’,
offers guidelines on this concept and is the product of a participative process
involving over 200 local people, companies, trade associations and consumer
organisations. Through this process and subsequent measures carried out by the
city, Milan has become the first Italian city to not only formally recognise the concept
of this new form of economy, but to develop policies endorsed by its citizens around
the shared economy principle.
Milan has plenty to share on this theme, including examples of shared mobility,
creativity, the use and reuse of spaces, shared information and open governance.
The city hosted the 2015 World Expo, and used this opportunity to launch the
‘Sharexpo’ initiative, which aimed to incentivise sharing economy actors by
leveraging the removal of legislative and bureaucratic barriers that currently prevent
collaborative services in the city. This month, the city hosts a ‘collaborative week’
featuring workshops and conferences to further stimulate civic debate on the sharing
economy and allow citizens to discover and explore some of the shared platforms
and services available in the city. An overview of the conference can be viewed
online at:
http://www.eurocities.eu/eurocities/events/EUROCITIES-2016-Milan-sharing-citiesWSPO-A47FTQ
The Conference will also include workshops, opportunities to view best practice, and
Politician specific events and one to one meetings. It would therefore be appropriate
that the Chairman & Vice Chairman of the Development Committee attend this event
with appropriate Officer representation.
The estimated cost of a Member attending this event is £913.40 (based on a threenight stay).
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ECONOMIC DEVELOPMENT FORUM
STOCKHOLM
26-28 OCTOBER 2016

ESTIMATED COST

Mileage from Lisburn to Dublin Airport
(194 miles return)

£126.10

Flights Dublin to Milan

£ 197.00

Maximum Subsistence (based on three overnights)
(includes room rate and residuals @ £251.31 per night)

£753.93*

£1,077.03

* Subsistence figures based on currency conversion £1 = 11.3851 SEK
as at 01 09 2016
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EUROCITIES ANNUAL CONFERENCE,
MILAN
16-18 NOVEMBER 2016

ESTIMATED COST

Mileage from Lisburn to Belfast International Airport
(28 miles return)

£ 18.20

Flights Belfast to Milan

£ 72.00

Maximum Subsistence (based on three overnights)
(includes room rate and residuals @ £274.40 per night)

£823.20*

£913.40

* Subsistence figures based on currency conversion £1 = €1.19145
as at 01 09 2016
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APPENDIX 10 ED
Lisburn and Castlereagh City Council Revitalise 2016 – 2017
The Lisburn & Castlereagh City Council Revitalisation Project has been developed in
consultation with a range of stakeholders. The scheme will complement ongoing efforts aimed
at regenerating Lisburn and Castlereagh. Funding through Department for Communities has
been secured to deliver the following initiatives;
•

Development of a ‘Souk’ Style Market in Haslems Lane in Lisburn City Centre;

•

Provision of gateway & directional Signage across Lisburn and Dundonald in addition
to Footfall Counters in Lisburn City Centre;

•

Improvements to the former Bowling Green in Moat Park creating a community event
space that could host concert and family events;

•

Implementation of an EI scheme at the Inns Shops in Newtownbreda.

‘Souk’ Style Market in Haslem’s Lane, Lisburn City Centre
The Council have been approached by a local entrepreneur who is keen to develop a ‘Souk’
style market in a vacant site in Haslem’s lane, Lisburn City Centre, with a view to a
meanwhile use, supporting a future application to the Urban Development Grant fund for
redevelopment of commercial units.
Initial meetings have been held and the idea is to develop a permanent space, which could
be branded and marketed, with a covered seating area, delivering a 3 day market focusing
on different themes each day, food & drink/ farmers markets, arts, crafts & jewellery/vintage
products (looking at the current upcycling trend), a health market focusing on a more holistic
theme.
This market will vary greatly from the current Tuesday Variety Market that takes place in
Smithfield Square and extensive research and stakeholder consultation is taking place in
order to develop content & structures that fits in with current City Centre trends. This
presents an excellent alternative to a regular market in the main public realm area.
The idea is in its initial development stage but with investment could be worked into a unique
space in the heart of Lisburn City centre offering an opportunity to small local traders to be
part of something bigger. The Revitalisation project contribution would be utilised to support
purchasing infrastructure that could assist with set up and operating the event/market space.
Event Infrastructure – Development of an Event Space in Moat Park, Dundonald
Community feedback has identified the need for a more appropriate event space in
Dundonald village as currently the centre of Dundonald lacks an area where significant
events can be hosted.
Since the merger of the two Councils a schedule of events/activities has been developed for
Moat Park in order to attract more visitors to the area. Dundonald Village lacks a central
space to host concerts and family events such as those held in the Public Realm space in
Lisburn City Centre and Castle Gardens in Lisburn. With the closing of the local pavilion and
bowling green, this area has been highlighted as an ideal location for such activities to take
place. It also connects directly to the recently improved walkways through Moat Park,
connecting the two commercial areas with a safe walking route to the space.
The “revitalised” areas will improve the overall perception of the town centre, not only with the
local population, but also with visitors. It is envisaged that the outcomes of this project will lead
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to a stimulation of overall trading for local businesses in the area and consequently an increase
in economic activity in the village.
Directional Signage for Lisburn City Centre and Dundonald to include footfall counters
in Lisburn City Centre
Following consultation with local stakeholders in Lisburn City Centre and Dundonald Village,
the need for both gateway and directional signage has been identified. The aim is to put
signage across Lisburn City Centre in order to link key sites and direct people to the areas
that have benefited from DSD funding to date i.e. Public Realm space, Castle Gardens,
Haslem’s Lane.
As identified in the CUIDF Dundonald is a disjointed village with the commercial areas
working separately. Following consultation with Local traders concerns were expressed that
visitors/commuters are not aware they are passing through a village when using the
Newtownards Road. It is proposed to install gateway signage at either end of the Village and
at the top of the Comber Road to welcome visitors and passing traffic to the Village. Traders
in the Comber Road area feel that visitors across the village are unaware how to navigate
from the Village/Ulster Hospital area to the Comber Road/ Moat Park area. It is felt that
directional signage will improve pedestrian connectivity throughout and benefit the whole
village.
Environmental Improvement Scheme at Inns Shops, Newtownbreda
Newtownbreda is a community hub with 22 shop units and a farmers market that takes place
on the last Saturday of the month. Previously the village suffered from high vacancy rates
but the traders and the Newtownbreda Community Association have worked hard to start to
regenerate the area with the introduction of the Farmers Market and working together on
promotional material.
The Council have been approached many times by traders in the Newtownbreda Inns area
regarding the possibility of support for an Environmental Improvement Scheme. Following
consultation with the traders association it has been agreed that the scheme could focus on
the general cleaning up of the overall area to ‘brighten up’ the shop fronts, improve signage,
canopys, paving and planting. A more attractive area should help to draw people into the
local shops and in turn the market, creating an environment where people choose to go and
spend money and stay longer. The market has increased the footfall to the area over the
past two years and has raised awareness of the ‘offer’ from the local businesses.
Businesses report an increase in trade on market days but would hope that an improved
overall appearance would add to this opportunity.
Since Carryduff Shopping Centre closed its door in 2014 the retail offering in Carryduff has
slowly dwindled. Plans have been submitted for a new development and have gone out to
public consultation, but it will be sometime before construction completes. As a result of the
decrease in a retail offering at Carryduff, it would be beneficial to enhance the area
surrounding the thriving businesses at the Inns improving the feeling of goodwill in the area
and promote a positive environment.
COSTS
Total Cost
DfC Contribution
LCCC Contribution
Private Sector Contribution

£200,000
£115,000
£ 50,000
£ 35,000
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FEEDBACK FROM ECONOMIC WELLBEING THEMATIC GROUP ON FRIDAY

Ser
1
2
3

4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

29TH

Feedback from Tables
Need for Community & Voluntary Representatives on Strategic Partnership
MLK priority for development
Accommodation shortage
• Hotels
• B&B
Lisburn night time economy
Academic underachievement by various sectors of the young people
Promotion of entrepreneurship
Retail facilities accessible to all citizens
Transport Links
Knockmore Rd
Start with a blank canvas to improve footfall into local businesses
Better use of existing resources e.g. Wallace Pk, Leisure facilities
Better collaboration and information sharing between all stakeholders
Schemes to tackle poverty and unemployment
Develop recycling opportunities
Market and develop waste management sector
Need to grow high level of disposable income to allow for spend in local facilities
Need to attract inward investment
Need to development required apprenticeships e.g. tailored apprenticeships
Develop arts, retail and business hubs throughout council area
Community Plan needs to be linked to Development Plan
Grow own local events, e.g.:
• Clean Lagan and have tourism related events
• Weddings at Linen Centre
• Festivals and Markets
• Local ambassadors to market ideas
• LeisurePlex and DIIB to have footpaths to allow public access from surrounding areas
• Develop footpaths and “rights of way” for public use
• Safe space to allow parents to shop
1

JULY 2016

Category
Governance
Infrastructure
Infrastructure

Commercial
Development
Education
Education
Infrastructure
Infrastructure
Infrastructure
Development
Development
Governance
Development
Development
Development
Economic Development
Economic Development
Education
Economic Development
Governance
Development
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22
23
24
25

Need more car parking throughout Council area
Community Hub – one stop shops

Ser
1
2
3
4
5
6
7
8
9
10
11
12

Partners identified
Department for Communities
Industry – Local Business
Council
Academic organisations e.g. SERC
Consumer Council
H&SE
InvestNI
Chamber of Commerce – need Castlereagh representation
Banks
Historic Royal Palaces
PHA

2
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Health
Mental
Physical

Communication
and Engagement

Infrastructure

All Stakeholders remain
engaged

Cycle/foot paths

Community involvement

Hotels/B&Bs

Improve information flow and
make connections,

Transport links
Park & Ride

Common
Themes

Environment

Community Hubs
Safer Spaces
MLK development
Knockmore Link
Lagan corridor

Development

Recycling & waste
education

Age friendly city

Safer Communities

More green spaces

Green masterplans

Sustainable developments

Air and water quality

New Developments consider
the social wellbeing of people
Design in safe areas

3
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Innovate | Create | Grow

Entrepreneurs Network
Schedule 2016 / 2017
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Topic:
Speaker:
Date:
Venue:
Time:

Winning New Business: Habit Intelligence
Neil O’Brien
29th September 2016
The Island Hall, Lagan Valley Island, Lisburn
8:00am – 9:30am

Neil is a published author and Ireland’s number one corporate conference speaker in
the area of Mental Fitness. An advisor to professional sports people (including Ryder
Cup golfers), Neil will draw on his experiences of sport and business and explore
how attendees can develop habits that will help them win new and profitable
business.

Topic:
Speakers:

Date:
Venue:
Time:

Securing Finance: Business Finance
Oonagh Murtagh - Danske Bank
Tom Kinney- EEN
Sinead Magee – Invest NI
Elizabeth McCrory – UK Export Finance
Michael Carlin – Enterprise Northern Ireland
27th October 2016
Lagan Valley Island, Lisburn
8:00am – 9:30am

This event will dispel any queries you have about sourcing business finance with
speakers from Invest NI, UK Export finance, Danske Bank and Enterprise Northern
Ireland. There will also be a live demo of the European Enterprise Network (EEN)
database containing up on 1000 live global opportunities to identify potential partners
to help grow exports and an opportunity to network and speak one-to-one to the
financial organisations representatives

Topic:
Speaker:
Date:
Venue:
Time:

Driving Sales: Proven Strategies to Increase Sales
Simon Devlin – Full Circle Management Solutions
24th November 2016
Inspire Centre, Castlereagh
8:00am – 9:30am

Want to win new sales and generate more profit? Come along and listen to Simon
Devlin, Managing Partner of one of Northern Ireland’s leading management
consultancy practices specialising in business sales and development. Simon will
present tips on how to retain current customers as well as identify and target new
sales
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Topic:
Speakers:
Date:
Venue:
Time:

Online Social Networking vs. Face-to-Face Networking
Eoin Lavery- Dixons/Carphone & Lisburn Chamber of Commerce
19th January 2017
Lagan Valley Island, Lisburn
8:00am – 9:30am

Too busy to attend that Networking Event? Come along and listen to how an
Apple/IT Solutions expert uses his computer to efficiently manage his day to day
business life. Eoin will recommend applications to increase your work life
productivity. Not forgetting that face-to-face networking is still a staple of modern
business, the Lisburn Chamber of Commerce, will also discuss how to use social
networking as a first step to face-to-face networking.

Topic:
Speaker:
Date:
Venue:
Time:

*Logo for below event*
The Power Within: Achieving a Competitive Edge
Leading Sports Figure: Co-hosted with MLN
2nd February 2017
Lagan Valley Island, Lisburn
8:00am – 10:00am

Taking place as part of the Management Month Festival, the Management &
Leadership Network will co-host this special event that will explore how the business
world can learn lessons from the sporting world. Specifically how individuals and
companies can maximise their talent to achieve a competitive edge.

Topic:
Speaker:
Date:
Venue:
Time:

Build a Better Brand: Your Brand is Your Business
Seamus McAdams – i2 Marketing
30th March 2017
Lagan Valley Island, Lisburn
8:00am – 9:30am

How do customers view your business? Why are people like you and me willing to
spend more for products from companies like Nike and Converse? The answer, in a
word, is branding. Seamus, founder of i2 Marketing, is a veteran of the marketing
sector, his tips and support will enable you to keep your brand relevant whilst
securing the goodwill and trust of your customers.
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Topic:
Speaker:
Date:
Venue:
Time:

Economic Briefing: Northern Ireland Outlook
Neil McCullough – Oxford Economics
Kelley Magill, Norman Elliott & Company
27th April 2017
Lagan Valley Island, Lisburn
8:00am – 9:30am

Coinciding with the budget release, Neil will present Oxford Economics latest outlook
for the Northern Ireland economy and discuss how the macroeconomic environment
and budge influence future growth. Neil will also highlight the key challenges and
opportunities for growth.
Kelly will outline the highlights of the new 2017 Budget and explain what this means
for your business.

Topic:
Speaker:
Date:
Venue:
Time:

Social Media Marketing: Pay Per Click Advertising
Paul James – Lyle Bailey
25th May 2017
Lisburn Enterprise Organisation, Ballinderry Road, Lisburn
8:00am – 9:30am

For businesses that are reluctant to dip their toes into pay-per-click advertising, Paul
will discuss some reasons why the investment may be worth your while. Lyle Bailie is
a multi-award winning, leading advertising agency in Northern Ireland, specialising in
attitude and behaviour change. Paul will present an overview into “Pay per click”
advertising, showing how to aim your promotion and progressively target a more
likely potential customer.

Topic:
Speaker:
Date:
Venue:
Time:

Turning Ordinary into Extraordinary
Fraser Doherty MBE
29th June 2017
Hillsborough Castle
5:00pm – 7:00pm

Fraser is founder of the 100% Fruit jam company, SuperJam. He started the
company at the age of 14, using his Gran's recipes. Since then, SuperJam has
grown to supply over 2,000 supermarkets around the world, selling millions of jars
along the way. One of the UK's best-known entrepreneurs, he is also the co-founder
of Beer52 and Envelope.Coffee. A best-selling business author and Visiting
Professor at London Met, Fraser was awarded MBE in 2014. He will share his story
and the principles that have helped in grow his three businesses.
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Second Last page:

The Entrepreneurs Network is a free networking and discussion breakfast forum for small to medium
sized businesses ( SME’s) based in Lisburn and Castlereagh City Council (LCCC). These events offer
practical information aimed at addressing key business issues and promoting local business
development.
Spotlight sessions are held after our keynote speaker has completed their presentation and Q&A
section. These two minute slots give any two volunteers the chance to promote their business to the
network with the optional use of visual aids.

To attend any of these events contact:
kris.walker@lisburncastlereagh.gov.uk
or
Telephone: 02892 509390
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Innovate | Create | Grow

Start Up

Growth

Skills

Investment

Contact our team:
Hazel King, Economic Development Manager: hazel.king@lisburncastlereagh.gov.uk (028) 9250 9484
Sinead Lavery, Economic Development Officer: sinead.lavery@lisburncastlereagh.gov.uk (028) 9250
9482
Patricia Mallon, Economic Development Officer: patricia.mallon@lisburncastlereagh.gov.uk (028)
9250 9383
Lisburn and Castlereagh City Council and its local enterprise partners working to collaborate and
synergise with SME’s in the council area.
*LOGOS AT BOTTOM OF PAGE*
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Innovate | Create | Grow

Female Entrepreneurs
Network
Schedule 2016 / 2017
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*Pages 2+3*
Topic:
Speaker:
Date:
Venue:
Time:

Sales Reach: Can customers find you online?
Jenni Burrows – Jennex Marketing
11th October 2016
Lagan Valley Island, Lisburn
9:30am – 11:00am

It is widely documented that up on 80% of consumers search online first. Come
along to an early morning breakfast with Marketing Guru, Jenni Burrows of Jennex
Marketing. Jenny will provide context into efficient online marketing and search
engine optimisation and will help businesses take advantage of the opportunities
available on the internet.

Topic:
Speaker:
Date:
Venue:
Time:

How to: Achieve a work/life balance
Dympna Hannon – Dympna Hannon Clinic
Jennifer Coulter – Kumon Study Centre
12th January 2017
Inspire Business Centre, Dundonald
9:30am – 11:00am

In the current economic climate, where the pressures to work harder than ever are constant,
the need to unwind from work can be crucial.
This breakfast seminar lead by Dympna Hannon, from The Dympna Hannon Clinic, Moira,
will teach the tools and techniques you need to achieve the perfect balance in life. Come
along and learn how find a balance that affords some time away from the stresses of running
our own business to enjoy other aspects of our personal lives.
Jennifer Coulter will share with you her very personal story “Adventure of a Lifetime”.
Jennifer has successfully managed to run her own business, Kumon Study Centre, whilst
also managing and controlling a life changing health condition.

Topic:
Speaker:
Date:
Venue:
Time:

E- Entrepreneur: From the Garage to Globalisation
Coleen Harte – Lucy Annabella
4th May 2017
Lagan Valley Island, Lisburn
9:30am – 11:00am

Colleen Harte is a passionate Complementary Therapist and Clinical Aromatherapist
who has been an organic health enthusiast ever since she realised that what we put
on our body is as important as what we put into it, she lives by the ethos that our
health is paramount to our happiness.
Colleen, founder of the successful Lucy Annabella, a popular aromatherapy retailer
delivers her story on starting up and running an online business.
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Topic:
Speaker:
Date:
Venue:
Time:

Turning Ordinary into Extraordinary
Fraser Doherty MBE, SuperJam
29th June 2017
Hillsborough Castle
5.00pm – 7.00pm

This year’s Female entrepreneurs’ Network finishes with an evening in the prestigious
surroundings of Hillsborough Castle. Fraser Doherty MBE is founder of the 100% Fruit jam
company, SuperJam. Superjam is a unique brand he started at the age of 14, using his
Gran's recipes. Since then, SuperJam has grown to supply over 2,000 supermarkets around
the world, selling millions of jars along the way. One of the UK's best-known entrepreneurs,
he is also the co-founder of Beer52 and Envelope.Coffee. A best-selling business author and
Visiting Professor at London Met, Fraser was awarded MBE in 2014. He will share his story
and the principles that have helped him grow three businesses.

The Female Entrepreneurs Network is a free networking and discussion breakfast forum in the
Lisburn and Castlereagh City Council (LCCC) area for business women. These events offer practical
information aimed at addressing key business issues and promoting local business development.
Spotlight sessions are held after our keynote speaker has completed their presentation and Q&A
section. These two minute slots give any two volunteers the chance to promote their business to the
network with the optional use of visual aids.

To apply for any of these events contact:
kris.walker@lisburncastlereagh.gov.uk
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Last Page:

Innovate | Create | Grow

Start Up

Growth

Skills

Investment

Contact our team:
Hazel King: hazel.king@lisburncastlereagh.gov.uk (028)9250 9484
Sinead Lavery: sinead.lavery@lisburncastlereagh.gov.uk (028)9250 9482
Patricia Mallon: patricia.mallon@lisburncastlereagh.gov.uk (028)9250 9383
Lisburn and Castlereagh City Council and its local enterprise partners working to collaborate and
synergise with small businesses in the council area.
*LOGOS AT BOTTOM OF PAGE*
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Refocus of the Northern Ireland Economic Strategy:
Call for Evidence
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RESPONDENT INFORMATION
Please complete the following information
Name:
Paul Kelly
Organisation (If Applicable):
Antrim and Newtownabbey Borough Council
Postcode:
BT36 5QA
Email address: pau.kelly@antrimandnewtownabbey.gov.uk
FREEDOM OF INFORMATION
The Department for the Economy (DfE) will publish a summary of responses following
completion of the call for evidence process. Your response and all other responses
may be disclosed on request. The Department can only refuse to disclose information
in exceptional circumstances. Any automatic confidentiality disclaimer generated by
our IT system will be taken to apply only to information in your response for which
confidentiality has been specifically requested. Before you submit your response,
please read the paragraph below on the confidentiality of consultations and it will give
you guidance on the legal position about any information given by you in response to
this call for evidence .
The Department will handle any personal data you provide appropriately in
accordance with the Data Protection Act 1998.The Freedom of Information Act gives
the public a right of access to any information held by a public authority, namely, the
Department in this case. This right of access to information includes information
provided in response to a consultation. The Department cannot automatically consider
as confidential information supplied to it in response to a consultation. However, it
does have the responsibility to decide whether any information about your identity
should be made public or treated as confidential.
CONSULTATION
The comments received in response to this call for evidence document will inform the
development of the refocus of the Executive’s Economic Strategy. It is the Executive’s
intention to undertake a further, formal consultation on the draft refocused Economic
Strategy once this has been prepared.

Responses should be sent to:
Department for the Economy
Economic Strategy Team
Room 124
Netherleigh
Massey Avenue
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Belfast
BT4 2JP
Or to:
ni-economic-strategy@economy-ni.gov.uk
By 5.00pm on Friday 19th August
For further information:
Tel: (028) 905 29478
The Department cannot accept responses by telephone. General enquiry calls may
be made to the above number.
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Which of the following best describes you?

Private Sector:
Public Sector:

√

Voluntary/Community Sector:

Individual:

Other (please specify):

Please tick this box if you do not wish your response to be published.
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REFOCUS OF THE NORTHERN IRELAND ECONOMIC STRATEGY
The Northern Ireland Executive’s Economic Strategy, published in 2012, sets out how
the Executive plans to grow a prosperous local economy over the short, medium and
long term to 2030. The ultimate aim of the Strategy is to improve the economic
competitiveness of the Northern Ireland economy through a focus on export-led
economic growth.
It sets out a vision to 2030 of
“An economy characterised by a sustainable and growing private sector, where
a greater number of firms compete in global markets and there is growing
employment and prosperity for all”.
The five key themes identified in the Economic Strategy to rebalance the economy in
order to improve wealth, employment and living standards in Northern Ireland are to:
•
•

•
•
•

stimulate innovation, R&D and creativity so that we widen and deepen our
export base;
improve the skills and employability of the entire workforce so that people
can progress up the skills ladder, thereby delivering higher productivity and
increased social inclusion;
compete effectively within the global economy and be internationally
regarded as a good place to live and do business;
encourage business growth and increase the potential of our local companies,
including within the social and rural economies;
develop a modern and sustainable economic infrastructure that supports
economic growth.

The Economic Strategy was designed as a living document, to be kept under review.
Following the Assembly elections of May 2016 and the development by the new
Executive of a draft outcomes focused Programme for Government, the Executive
wishes to consider how the Economic Strategy should be refocused to reflect current
economic conditions and developments in key policy areas, including the commitment
contained in the “Fresh Start” political agreement to lowering the rate of Corporation
Tax and how we can ensure we maximise the economic benefits from a lower rate.
The refocus of the Economic Strategy will also reflect the outcomes and indicators
proposed in the Executive’s draft Programme for Government Framework 2016-2021
The intention is that a draft of the refocused Economic Strategy will be the subject of
formal consultation during the autumn before it is finalised along with the overall
Programme for Government, Investment Strategy, Social Strategy and Budget later in
the year. The Department for the Economy wishes to offer stakeholders and
interested parties an opportunity to submit views to help inform thinking on the draft
Economic Strategy in advance of the formal consultation, hence this call for evidence.
REPORT ED

The questions below are designed to help provide a structure for the submission of
views on the development of the refocused draft Economic Strategy, however, you
should not feel constrained by this format and the Department will welcome views
submitted on any aspect of the Economic Strategy in any format.
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Vision, key objectives and themes
Questions 1-4
1. How can the Economic Strategy best take forward the direction set in the
draft Programme for Government framework and in particular the proposed
outcomes, indicators and measures in relation to aspects of economic
policy?
The Strategy should be taken forward in the first instance through a properly
joined-up approach across all government departments. A key and willing
partner in the delivery of the Strategy are the 11 local Councils through the
Community Planning processes and implementation strategies that the
Councils are currently preparing.
Further discussion needs to take place directly with Councils in terms of their
potential delivery role, the sharing of data and resources.

2. Do you agree that the 2030 vision set out in the Economic Strategy remains
valid? If not, have you any suggestions as to how that vision should be
adjusted?

The vision for 2030 of “An economy characterised by a sustainable and growing
private sector, where a greater number of firms compete in global markets and there
is growing employment and prosperity for all” is appropriate to drive the Strategy
forward.
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3. Do you agree that promoting export-led economic growth should remain the
overarching priority for the Executive in its Economic Strategy? Please
comment.
A key characteristic of a successful economy is an increasing number of
companies, especially small to medium sized businesses that are exporting.
Companies that export their goods and services tend to be more productive,
more innovative, employ more highly skilled staff and are more open to
collaborating in international markets to build a global reputation. Exporting
companies grow faster and are more likely to identify opportunities for
market development and diversification.
Currently, Northern Ireland is significantly underperforming in terms of
exporting and external sales compared to the rest of the UK and the Republic
of Ireland and it is therefore right that the Economic Strategy should be
export-led. According to the Export Matters report (March 2016) the value of
export sales outside NI needs to increase by as much as 80% (2014 baseline)
by 2025 which will be challenging but necessary if the region is to compete
successfully within the UK and rebalance the economy.
However, NI cannot afford to see its manufacturing sector in decline
following the recent loss of global companies such as JTI Tobacco and
Michelin with the impact these closures has on vital supplier chains. A
manufacturing strategy is required to help build and sustain an export
pipeline going forward.
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4. Do you consider the current rebalancing themes to be the appropriate drivers
of growth to meet the longer-term challenges faced by the Northern Ireland
economy? Please comment.

Agree with the 5 rebalancing themes to:
•
•

•
•
•

stimulate innovation, R&D and creativity so that we widen and deepen
our export base;
improve the skills and employability of the entire workforce so that
people can progress up the skills ladder, thereby delivering higher
productivity and increased social inclusion;
compete effectively within the global economy and be internationally
regarded as a good place to live and do business;
encourage business growth and increase the potential of our local
companies, including within the social and rural economies;
develop a modern and sustainable economic infrastructure that
supports economic growth.

As indicated above, it is crucial that these themes are applied across each
of the Government departments so that for example, children and young
people are better supported to achieve qualifications that will help make
them work-ready for employment opportunities: too many are allowed to
leave the education system facing the prospect of long term unemployment
and social exclusion. A modern economic infrastructure should include
competitive energy costs for businesses, an accessible transport network for
their workforce and services that will sustain and grow the rural economy on
NI.
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Key Challenges/ Way Forward
Questions 5-9
5. How can the Economic Strategy ensure progress on improving the balance
of growth and employment across the region?
The Strategy needs to be subject to regular and rigorous monitoring against
baseline and reporting to delivery partners. It should have clear links with
Councils’ Community Plans and the monitoring and evaluation processes
that will be put into place to hold partners to account.

6. What are the key challenges for businesses and key sectors and how can the
refocused Economic Strategy address these?

•

Lack of large companies to stimulate and grow supplier chains:
develop indigenous SMEs around key firms

•

Under representation in high value sectors:
move traditional sectors up the value chain and support the growth of
the Matrix areas (telecoms, agri-food, life & health sciences,
advanced materials and advanced engineering)

•

Too few companies exporting and engaging in R&D:
encourage more small businesses to export for the first time and to
invest in R&D

•

Weak skills profile and retaining skilled staff:
develop managerial skills

REPORT ED

•

Over dependence on public sector markets and corresponding cuts
in public expenditure:
encourage firms to diversify

•

High energy costs relative to other regions:
expedite the interconnector scheme and invest in renewables
including solar and tidal

•

External transport links impact on competitive of local companies:
enhance regional connectivity and promote more efficient and
sustainable transport; expand the air routes development initiative

•

Broadband connectivity in rural areas:
Identify effective and sustainable solutions to address rural ‘not spots’

•

Low productivity:
enable more individuals to move up the skills ladder

7. What new activities should the Executive consider to help create the
conditions for economic growth?
Much more needs to be done to integrate education with the workplace to
help build a culture of entrepreneurship and vocational skills from a young
age using role models and best practice from more successful economies.
Support innovation in the public sector, including local Councils, to become
a more effective resource to drive economic growth
Make better use of the two universities as stimulators of innovation and
growth through knowledge transfer
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8. What should the Executive do to create a more effective partnership working
approach to wider economic development?
Community Planning offers a valuable platform to support the delivery of the
PfG providing that certain conditions are met. It is crucial that there are
strong working relationships between all government departments and
Councils so that we can share resources and minimise unnecessary
duplication. It is equally important that the language used in the PfG and in
the new Economic Strategy accurately reflects the goals and aspirations set
out in the 11 Community Plans that will be produced by the Councils by the
summer of 2017. Furthermore, the Councils see important opportunities
opening up to engage in pilot programmes that can be generated through
synergising our resources, local knowledge and expertise.
A genuine opportunity now exists now with local government’s new planning
functions to deliver a more efficient service and become a key catalyst to
promote economic development and investment.

9. What role can your organisation play in contributing to the Executive’s
economic ambitions?

Government Departments can benefit from the extensive primary research
data that Councils are currently compiling across the entire social-economy
spectrum to prepare Community Plans. Innovative approaches are being
taken by Councils to collate the data efficiently; for example, Antrim and
Newtownabbey Borough and Lisburn and Castlereagh City Councils
currently share a statistician which is achieving considerable economies of
scale.
The 11 Councils are committed to the successful and sustainable
development of their business base, to increasing employability and raising
skills levels and to regenerating urban and rural communities. The Councils
are already contributing substantial direct and indirect resources into local
economic development It is the collective view of the Councils that the PfG
indicators and outcomes cannot be realistically achieved without an
effective and transparent partnership with local Councils and this will entail
a clear division of roles and responsibilities.
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Local government needs to be at the core of delivery through for example
facilitating the planning process and developing innovation solutions to
meet business needs. Collaboration will be key to creating the right
conditions for example working with education providers at all levels to
ensure that our young people have access to the opportunities they need
and deserve to reach their full potential.
The Councils can are well placed to manage the ‘disconnect’ between
higher education and industry. We can review curriculums in partnership
with local businesses, and anticipate current and future business needs. The
Councils are also able to help with information sharing and signposting, to
help develop appropriate apprenticeships, training and placement
opportunities at a local level.
With the restructuring of local government comes the opportunity for local
Councils to develop and deliver innovative models of partnership working
and joint ventures which again will help to drive economic growth for
example to act as a catalyst for regeneration where schemes would not be
viable to the private sector without public sector intervention.
Further discussion needs to take place directly with Councils in terms of their
potential delivery role, the sharing of data and resources.

Additional Comments
Please record any other factors which you feel could be considered to deliver a
more effective refocused Economic Strategy for Northern Ireland?
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Department for Communities/ Lisburn and Castlereagh
City Council
Economic Appraisal of Lisburn Linkages Public Realm
Scheme
FINAL REPORT
August 2016
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Important Notice
Morrow Gilchrist Associates has been commissioned by Lisburn and Castlereagh City
Council to undertake an independent economic appraisal of the proposed Lisburn Linkages
Public Realm scheme.
The purpose of this economic appraisal is to inform a decision by Lisburn and Castlereagh
City Council and the Department for Communities in relation to the scheme.
In developing this report, Morrow Gilchrist Associates used data and information provided
to us by Lisburn and Castlereagh City Council. We have indicated within this report the
sources of the information provided to us. We have not sought to independently verify those
sources. We therefore cannot provide assurance on the accuracy of this information.
The procedures we carried out in performing the work that forms the basis of this report did
not constitute an audit. As such, the content of this report should not be considered as
providing the same level of assurance as an audit.
It should be noted that the information contained in this report is subject to change as a
result of changing economic circumstances and factors and is based on circumstances, data
and information available at the time of drafting.
Only the final version of this report should be considered definitive.
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1

Introduction

1.1

Terms of Reference
Lisburn and Castlereagh City Council commissioned Morrow Gilchrist Associates to
Economic Appraisal of the Lisburn Linkages Public Realm
Scheme. The economic appraisal has been prepared based on the following primary
sources of guidance:


The Green Book: Appraisal and Evaluation in Central Governmen
Treasury 2003; and



The Northern Ireland Guide to Expenditure Appraisal and Evaluation
(NIGEAE): New DFP Guidance on the Appraisal, Evaluation, Approval and
Management of Policies, Programme and Projects.

HM

In addition, this economic appraisal reflects additional NIGEAE guidance1 issued by
DFP to all Finance Directors on 6th August 2013 in relation to proportionate effort,
including focussing strategic context assessments to two pages.

1.2

Background
The rationale in delivering Environmental Improvement / Public Realm Schemes is to:


improve the appearance of the targeted areas (neighbourhood or
Arterial/secondary Arterial Routes linking deprived neighbourhoods and the City
Centre);



regenerate the area thereby potentially attracting new investment;



make the targeted areas a healthier, safer and more attractive place to visit, shop,
work and live; and



enhance / complement other major work carried out by public sector partners.

Environmental Improvement refers to the straightforward replacement and /or
refurbishment of elements of the streetscape such as paving and street furniture. For
example, replacing old pavers with a new paving surface without otherwise changing
the shape or function of the area, amenity lighting, ornamental street furniture, semimature tree planting and public art etc.
Public Realm refers broadly to expenditure incurred in creating a new asset or
increasing the value of an existing asset. This includes infrastructure works performed
on the publicly owned assets in towns and cities in order to create or enhance the
streetscape, open spaces and urban landscape.
The proposed Lisburn Linkages Scheme is derived from the Lisburn City Centre Master
Plan which was published in 2010 providing the basis for the development of Lisburn
City Centre. The Plan, which is owned by both Lisburn and Castlereagh City Council
and the Department for Communities, has been supplemented by the Design
Compendium which sets out the basis on which all future development in the city
should take place. Major public realm improvement work was recently (2015)
completed within Market Square and Bow Street to improve the core of the city centre

1

Business Case Process Review

Revised Guidance on Proportionate Effort (FD/DFP 11/13), 6 August 2013
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area. The paving material used in this scheme was Chinese Granite, a medium
specification material.

Street. The streets under consideration are Bridge Street, Antrim Street, Railway Street,
which are
predominantly characterised by retail and business premises linked to the existing
scheme. Lisburn City Council recognises the need to upgrade parts of the city centre
that link to the core Market Square/Bow Street area, particularly as the work on the
core Market Square area has made the poor quality environment in surrounding
streets more apparent.
The proposal involves the installation of new paving and kerbs, street lighting, some
street furniture and improved drainage. The proposed material for the Lisburn
Linkages scheme is Chinese Granite - to provide a consistent public realm
environment with the existing scheme and in keeping with the nature of the scheme
area in relation to retail, business premises and prominent sites for visitors to Lisburn
such as Castle Gardens, Lisburn Train Station and Lisburn Cathedral.
Council flag up the importance of developing a high quality public realm in line with
the streets (Railway Street which has largely reasonable quality concrete slabs) all of
the streets under consideration currently have very poor quality paving which has
been patched on numerous occasions. Work by the planners involved in developing
the Lisburn Master Plan highlighted the cluttered appearance of the streets and the
need for substantial improvements to bring them up to the standard that might be
expected in a city. Based on this, analysis and the anticipated outcomes to be achieved
in such a public realm scheme, the following objectives have been developed for
Lisburn Linkages as set out in Section 4.4:




2

Deliver significant physical regeneration and the creation of a neighbourhood and
environment, within Lisburn city centre, where people will want to visit, shop, work,
live and raise their families - measured by at least 70% of pedestrians surveyed at
evaluation stage2 reporting that the
of the public realm.
Implement the 7,907 sqm Lisburn Linkages public realm improvements within
budget by June 2018;



To increase the footfall within the scheme area from a baseline of 8,140 per week at
Antrim Street, 4,374 at Railway Street and 4,340 at the Market Square/Bridge Street
junction by 5% within 12 months of completion of the public realm works.



Reduce levels of property vacancy by at least 15% from the current level of 31 vacant
properties within the scheme i.e. from 31 properties to approximately 26

6 months post completion of construction in April 2016
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1.3

Expenditure Approval Sought
The capital expenditure approval sought is based on the Department for Communities
(hereafter DfC) contributing £2m towards the capital cost of the public realm
investment with Lisburn and Castlereagh City Council funding the balance of the
capital cost (£1.7m) including Optimism Bias at 17.2%.
Transport NI have agreed to undertake the ongoing maintenance of the public realm
once complete (See Appendix IV) and Lisburn and Castlereagh City Council have
confirmed that they will fund and undertake cleaning of the public realm (See
Appendix V).

1.4

Context and Extent of Lisburn Linkages scheme
The Lisburn Linkages scheme spans upgrading of city centre streets linking to Market
Square and Bow Street which had a recent major investment in public realm. The
streets now under consideration are Bridge Street, Antrim Street, Railway Street, Castle
Street, Seymour Street and
which are predominantly characterised by
retail and business premises linked to the existing scheme. Lisburn and Castlereagh
City Council recognises the need to upgrade parts of the city centre that link to the core
Market Square/Bow Street area, particularly as the work on the core Market Square
area has made the poor quality environment in surrounding streets more apparent.
There has already been significant consultation with utility companies, community
representatives and local politicians and they are aware that there will be disruption
but the scheme will be completed adhering to strict traffic management plans and
meeting all health and safety requirements.
Scheme Deprivation Levels and Development Plans
The extent of the scheme is located in the Hilden ward which has high levels of
deprivation including deprivation linked to the physical environment (see Section 3.3).
The recent investment in the public realm in Bow Street/ Market Square has provided
a stark contrast between the quality of the new public realm and the existing public
realm in the nearby streets which are the subject of the Lisburn Linkages scheme.
The proposed Lisburn Linkages scheme is designed to improve the appearance and
promote better pedestrian connectivity within the city centre, for those from deprived
areas wishing to access employment opportunities in the city centre and also better
connectivity/ greater appeal to tourists wishing to visit Lisburn city centre.
There has also been significant public investment in other developments and tourism
related attractions within the boundary of the scheme including:


The redevelopment of the South East Regional College Campus on Castle Street;
and



Refurbishment of the Castle Gardens site in Castle Street.

Other key sites located within the proposed scheme include Lisburn Cathedral (which
is a visitor attraction in the city centre) and Lisburn Train Station on Bachelors Walk
(one of the main entry points for visitors to the city centre).
It is also important to note that there are 205 properties within the scheme of which 31
are currently vacant (mainly former business and retail premises) as illustrated
overleaf.
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In order to support these existing investments and sites, a better physical environment
and connectivity is needed to/from the city centre to improve accessibility and
encourage footfall by shoppers, visitors etc.
The proposed public realm and environmental improvement works are being
delivered by Lisburn and Castlereagh City Council in collaboration with other
statutory bodies such as Transport NI.
The location and extent of the scheme is set out in Figure 1.2 overleaf.
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Figure 1.2
Proposed Scheme Schematic (showing derelict properties)

Recent Bow
Street/Market Square
Scheme
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1.5

Structure of the Appraisal
This Economic Appraisal is based upon the approach outlined in Appraisal and
Evaluation in Central Government - 2003 , Her Majesty’s Treasury latest guidance
(the Green Book ) and additional guidance provided in the Northern Ireland
Guide to Expenditure Appraisal and Evaluation (NIGEAE): New DFP Guidance on
the Appraisal, Evaluation, Approval and Management of Policies, Programmes
and Projects. The approach to the Economic Appraisal is summarised in the
following table and reflected in the forward structure of this appraisal document:

Phase

Description

Purpose

Section 2

Strategic Context

To set the objectives of the project within the context of
relevant strategies and policies e.g. DfC, Draft Programme for
Government, Lisburn and Castlereagh City Council, DfI etc.

Section 3

Assessment of Need

To establish the need and demand for the project based on
primary research, e.g. consultations with stakeholders; and
secondary research e.g. review of all relevant reports and
statistics.

Section 4

Objectives and
constraints of the project

To highlight performance indicators for the project, thus
aiding post project evaluation.

Section 5

Identification and Sifting
of Options

To identify a long list of options considering variations in scale
on the proposed project and after careful consideration of the
key issues, to select a shortlist of options for full appraisal.

Section 6

Monetary Costs and
Benefits

To identify associated costs and revenues for each project
option and rank all options according to their net present
value.

Section 7

Appraise Risks and
Optimism Bias

To identify and quantify effect of the main project risks and
assess how they can be managed/reduced. Adjust project
costs/timing for Optimism Bias.

Section 8

Non-monetary Assessment

To assess all those non-quantifiable factors that are pertinent
to the project and rank all options according to their weighted
score.

Section 9

Calculate NPVs and
Assess Uncertainties

NPV/C s are calculated for each option, including effects of
sensitivity and probability analysis.

Section 10

Preferred Option, Results
and Conclusions

To conclude on the findings from all previous phases and
identify a preferred option, considering the viability,
additionality, cost effectiveness and economic impact of the
project.

Section 11

Assessment of Project
Financing and Marketing,
Procurement, Monitoring
and Ex Post Evaluation

To illustrate and comment on proposed management and
financing structure and set parameters for ongoing monitoring
and evaluation. Assess viability and marketing arrangements.
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2

Strategic Context
This section summarises how, and to what extent, the proposal contributes to the key
priorities and outcomes that the Executive intends to deliver.

Executive
Policy/
Strategy
Objectives

How the proposal contributes

Extent to which the proposal contributes

Draft
NI
Programme
for
Government
Framework
2016-2021

Contributes to job creation/ sustainability through the
construction of the public realm works.

Based on the anticipated capital spend
(c.£3.7m) and research3 into construction
employment impacts, the proposal can
generate
approximately
114
construction
jobs and
£7m
in
contribution to GDP
thereby
contributing to growing the economy
and supporting the construction sector.

Contributes to creating a place where people want to live,
work, visit and invest by improving the physical
environment of Lisburn City Centre.
Contributes to connecting people through our
infrastructure, tackling disadvantage and improving health
and well- being by facilitating improved connectivity to the
City Centre and economic opportunities therein for people
from disadvantaged areas in Lisburn. The project also can
contribute towards a greater sense of community pride in the
area through physical enhancement of the public realm
environment and economic growth in relation to tourism
and retail spending.
The Executive is also committed to incorporating Social
Clauses into construction contracts. Such clauses require
contractors to provide work experience for the unemployed.
For every £0.5million, the main contractor will be required
to provide a work placement opportunity for an unemployed
person.

Department of
the Economy
Economic
Strategy 2012

The proposed regeneration of the public realm is consistent
with:

With estimated costs of c£3.7m, this
project has the potential to provide 182
weeks
of
work
experience,
or
employment opportunities for the
unemployed, through a Department for
Employment and Learning (DEL)
approved scheme, or equivalent (13
person weeks of work experience per
£250k contract value). This will
contribute towards increased skills and
thereby investment in the future
workforce.
See above.

experiencing dereliction and neglect and redevelop
4

There are a number of vacant retail and business premises
within the boundary of the scheme and the scheme area is
run down in a number of places, especially given the recent
investment in Bow Street. The proposed scheme will create
a more attractive public realm environment, contribute to
the appeal of the area as a place to invest in/do business and
tangibly demonstrate Government commitment to the
regeneration and economic development of the area.

3

LEK Consulting, Construction in the UK economy, 2009 (by CBI and UK Contractors Group) multipliers were accepted by
DEL in the context of the £250m University of Ulster Belfast Campus Development Scheme. It shows that every £1 spent on
construction leads to an increase in GDP of £2.84, as the spending not only creates construction output worth £1, but also
stimulates growth elsewhere in the economy worth £1.84. Building on this work, the UK Contractors Group estimated that for
every £1Billion construction spend generates 32,000 jobs.
4 Draft Economic Strategy for Northern Ireland, Section 5.88
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DfI
NI
Regional
Development
Strategy 2035

Lisburn is set within the area defined as the Belfast
Metropolitan Urban Area (BMUA) and the strategy notes that
Lisburn is an important retail and commercial centre with a
strong employment base providing shopping and
commercial services for the borough and a wider catchment
area. One of the key objectives of RDS 2035 in relation to the
BMUA is,

See above.

throughout the BMUA and ensure sufficient land is

Investment
Strategy
for
Northern
Ireland (ISNI)
2011-2021

This development offers the potential to physically improve
Lisburn City Centre which will on completion, improve
services which may attract investment and visitor
movement/ activity/ spend and thus support jobs in the local
economy.
The scheme seeks to help physically regenerate the local
community through the provision of an improved public
realm. The transformation of the public realm within
Lisburn City Centre will help encourage increased economic
activity and investment to help address issues of deprivation
in the area, such as vacant premises and dereliction.

See adjacent.

Overall, the proposed scheme should help to promote
environmental, economic and social regeneration consistent
with the aims of ISNI.
Lisburn and
Castlereagh
City Council
Corporate
Strategy
2015/2017

The proposed scheme can contribute to a number of the




Strong and sustainable economic growth through the
creation of an attractive public realm that encourages
visitor footfall and increased retail spend in support of
local businesses;
Place and Environment through creating a positive,
place to live, work and visit that in turn generates civic
pride in the City.

Based on experience of past public realm
projects it is estimated that the proposed
scheme can contribute to a 5% increase
in footfall in the scheme area, measured
against baseline footfall surveys.
The Council are undertaking a City
Centre evaluation framework which can
provide a baseline measurement of
including the quality of public realm,
and provide a basis for measuring the
perceptions of the public realm in the
scheme.

Lifetime
Opportunities:
The
Government's
Anti-Poverty
and
Social
Inclusion
Strategy
for
Northern
Ireland

The proposed scheme is located in the Hilden Ward in
Lisburn. In terms of multiple deprivation, the Hilden ward is
ranked 154th out of 582 wards across Northern Ireland i.e. in
the top 26% of deprived wards. However, the Hilden ward
ranks 49th out of 582 wards (in the top 10%) in terms of the
physical environment.
The proposed scheme will help address physical deprivation
in the area by creating an enhanced public realm
environment. In addition, the proposed scheme can help
Lisburn City
Centre, encouraging pedestrian movement to/ from the city

The NINIS deprivation measures are
being updated in 2017 and there is
therefore an opportunity, timing
permitting, to measure the extent to
which the living environment domain
has improved as a result of the recent
Bow Street/Market Square and proposed
Lisburn Linkages schemes.
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centre by local residents, thereby improving access to
employment, services and other opportunities in the city
centre.
Section 75
The Northern
Ireland Act

Improved accessibility and movement within Lisburn City
Centre for all S75 groups, including people with disabilities.

Proposed works would benefit all S75
groups working, living or visiting the
scheme/area.

2.13 Conclusion
The proposed project fits within the relevant public policy and strategy documents in
the areas of urban regeneration and public realm, specifically by:


Regenerating the physical, economic, community and social environment of the
scheme area, linking in with recent investment in the public realm in the Bow
Street/ Market Square area and enhancing the quality of the public realm for
businesses, shoppers, tourists etc. It will improve connectivity by reducing barriers
to pedestrian movement through an attractive and consistent public realm in the
city centre.



Creating and sustaining an attractive, vibrant, safe space that encourages
pedestrian movement into the area with associated benefits in terms of visitor
footfall/spend in Lisburn City Centre.



Stimulating investment to create a vibrant area where people are proud to live,
visit, work and play.

Economic Appraisal of the Lisburn Linkages Scheme (Final Report, August 2016)

12

REPORT ED

3

Identification of Need
Introduction
This section of the report seeks to identify the need for the implementation of the
proposed public realm project. Specifically, the assessment of need considers:

3.1

Section

Detail

3.1

Lisburn Masterplan

3.2

The physical need arising from the current condition of surfaces within the
Lisburn Linkages scheme

3.3

Socio economic profile of the area of the scheme

3.4

Baseline Footfall Information

3.5

Tourism need/ opportunities

3.6

Case studies/ lessons learned in relation to other Public Realm schemes

3.7

Levels of Property Vacancy

3.8

Additionality

3.9

Duplication and Displacement

3.10

Conclusions

Lisburn Masterplan
After extensive consultation, the Lisburn City Centre Master Plan was published in
was produced in partnership between Lisburn City Council (now Lisburn and
Castlereagh City Council), the Department for Social Development (now Department
for Communities) and Lisburn City Centre Management by GVA Grimley and
Associates. The vision for the Master Plan is to ensure that Lisburn plays a more
significant role within the region and develops a range of facilities and attractions that
are expected of a regionally significant city. It notes that Lisburn City Centre can play
a strong complementary role to Belfast City Centre and Sprucefield with Lisburn
distinguished by its compact nature, environmental setting, heritage and quality of life.
The distinctive heritage and attractive historic form of the city centre is seen as
fundamental to distinguishing Lisburn from other settlements and key to its long term
appeal.
The Master Plan sets out regeneration objectives to guide development along with a
spatial plan to ensure that appropriate development in the right locations has the
greatest impact. Key to this are a series of strategic projects which seek to ensure the
competitiveness of the city centre and a set of design principles which ensure that the
highest standards of design quality are set out in all development. The Master Plan
builds on the historic street layout of Lisburn which has not changed significantly in
400 years and notes the importance of a number of fine historic buildings including
the Cathedral and Castle House. The plan notes that Lisburn has been one of the fastest
omy however the city centre has not fully
benefitted from investment or development and lacks many of the features that
shoppers, businesses, residents and visitors would expect in such a city. The Master
Plan sets out some of the recent developments in Lisburn including:
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The £10m, 90 bedroom Premier Inn.



£5m Lisburn City Library opened in 2005.



£2.4m investment in a new bus station.



The Lisburn Historic Quarter Townscape Heritage Initiative including the £4.3m
refurbishment of Castle Gardens.



The Southern Eastern Regional College multi million pound investment
programme to redevelop its campus on Castle Street.



Proposals for new retail provision at Sprucefield phase 2.



The evolving plans for the 360 acre former Maze complex.

The Master Plan notes a number of significant challenges which Lisburn will have to
address if the city centre is to realise its full economic potential. These include:


Diversification of the economic base the city centre works well as a shopping
destination but has underperformed in terms of wider employment, constrained
by a lack of modern office accommodation.



Strengthening the retail offer while Lisburn City Centre has a strong range of
independent stores it is underrepresented in terms of multiple retailers and lacks
a retail anchor department or food store. While the situation has probably declined
further since then, even when the Master Plan was written it was noted that Market
Square and Bridge Street were showing signs of retail vacancy and difficult to let
property. More modern schemes such as Lisburn Square were also highlighted as
facing some difficulty. It was noted that retail tended to stop by 5 p.m. and foot fall
dropped dramatically thereafter.



Strengthening the leisure offer
isure attractions
which are predominantly heritage based and the lack of restaurant or bar provision
to sustain activity outside traditional business hours. The lack of a centrally located
hotel was also flagged up as a barrier to development.

The framework set out within the Master Plan sees in future the city established firmly
on the tourist trail with a restored historic core and elegant Market Square offering a
range of leisure opportunities. A distinctive mix of traditional stores and high street
names open into the evening will increase the demand for shopping and guests will be
able to enjoy a range of hotel accommodation, gourmet restaurants and cafes and bars.
The cultural life of the city will grow through its theatre, art galleries and performance
spaces with street festivals and events held regularly throughout the year. A range of
strategic regeneration objectives are set out. Not all of these are directly relevant to the
Lisburn Linkages Scheme however the following are worth noting:


To rejuvenate the historic Market Square as the heart of the city centre.



To invest in a high quality public realm to support private investment in the city
centre.



To improve the range and value of businesses and employment opportunities in
the city centre by diversifying the business space from retailing to a more balanced
economy.



To capture retail expenditure and improve the retail health of city centre
businesses.
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To enhance the range of facilities that support an improved leisure and visitor
economy, particularly addressing the need to provide hotel accommodation and
opportunities for an enhanced night time economy.



To reconnect the city centre with the River Lagan.



To improve access to, from and within the city centre ensuring that future growth
of the city centre is supported by its road network, public transport system and carparking arrangements.

The framework sets out a number of opportunities for development.
significance to us in considering Lisburn Linkages are the following:

Of most



Re-establishing Market Square as the heart of the city centre surrounded by a
cluster of new mixed use developments and playing a clear role in relation to
cultural and evening economy of the city centre.



Developing a contemporary retail offer and a strengthened retail circuit
Square and Smithfield Square.



Improving key public spaces including Market Square and creating a new public
square in front of the railway station.



Enhanced public realm on Bow Street.



Stronger pedestrian links to the River Lagan and adjacent neighbourhoods.



Potential enhancements to the pedestrian environment to promote easier access to
and within the city centre.

The Master Plan framework is by necessity a huge undertaking providing a spatial plan
for long term development of the city. While much of this would appear not to be
directly relevant to the Lisburn Linkages project, a high quality public realm is key to
encouraging people to utilise the city centre and will support and encourage a range of
private sector investment in other parts of the city by encouraging civic pride and
supporting a growing confidence in the city centre. More significantly, a number of the
development sites highlighted within the Master Plan are directly along the streets
targeted by Lisburn Linkages. These include:



Station Square development (which would involve additional car-parking facilities
on the site currently occupied by the Courts
and Railway Street.



The new gateway scheme at the bottom of Bridge Street taking in about half of the
southern side of the street.



New developments on Castle Street and behind the premises on Seymour Street.



The new Castle Gardens residences (which are largely complete).



The ongoing college redevelopment on Castle Street.



The Antrim Street car-park, replacing a surface level pay and display with multi
storey car-parking and additional retail space.
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Clearly the Master Plan is a hugely ambitious plan which may take 20 years or more to
fully deliver. However, it provides a coherent and practical approach to making
Lisburn City Centre into the retail, leisure and lifestyle location that it could be. It
maximises the potential of the heritage within the city centre and maximises the
environmental and recreational benefits of the river while providing better linkages
and a range of opportunities for the location of new businesses and improved retail
and leisure facilities.
Fundamental to this development is the improvement of public realm to create the
confidence and environment for private sector investment. The Master Plan estimates
that 2,800 gross jobs, or a further 1,900 net jobs, could be created as a result of
multiplier effects on the local economy. This has been assessed at £28m additional
GVA per annum although it notes that high value industries in the city centre could
greatly increase this. Consultation with representatives from the DfC have indicated an
enthusiasm for the Master Plan and the need to ensure that all public realm work
compliments this and fits within the plans parameters.
DfC also highlighted the importance of the Lisburn Design Compendium as a sound
basis for future public realm improvements. The Master Plan sets out possible phasing
for each of the elements set out. Among the short term (2010 to 2013) elements are
included the Market Square and Bow Street public realm work which are now
complete. In the medium term (2013 to 2017), the investment in Station Square and
Antrim Street including the carDeveloping infrastructure to take forward the development of the Lagan bank riverside
area highlights the importance of ensuring that pedestrian links via Bridge Street and
Seymour Street/Castle Street are in good condition.
The Lisburn Design Compendium was commissioned by the DfC along with Lisburn
and Castlereagh City Council in 2009 to complement the Lisburn City Centre Master
Plan. It is intended to assist prospective development parties to know how to respond
to the form of the Master Plan and to contribute positively to any future developments
of the city.
another town for too many years and that there is a need to enhance what is distinctive
about the city through investment in public realm and buildings, reinforcing this
th
long term sustainable future lies in finding a niche in the market by becoming a
celebrated historic city, a tourism and independent retail attraction as well as retaining
its role as a strong centre for the people of Lisburn. The Design Compendium is
intended to work alongside other documents such as the Historic Quarter
Conservation Guide and the Lisburn Public Realm Strategy and is produced in two
parts; the first setting out what is special about Lisburn and what has gone wrong in
the past and the second setting out the general principles for new development. The
Design Compendium highlights a range of features of Lisburn at present including:


A fine stock of late Georgian and Victorian buildings with a consistency of built
form and a degree of refinement that reflects a wealthy past.



A simple and attractive fine grained terrace structure offset by striking landmark
buildings which guide the pedestrian through primary streets and spaces. The
change in building heights through Bridge Street opening out into Market Square
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and then narrowing down towards Bow Street are highlighted as key to the
character of the city.


Street clutter, poorly maintained buildings and a poor landscape design damage
any sense of cohesive relationship between districts and public spaces.



A traffic dominated environment has disconnected the city centre from other areas
of Lisburn.



Excessive signposting and visual clutter.



Streetscape clutter including bollards, planters, phone boxes and signposts, often
taking up valuable street space and creating visual and physical blockages.



Poorly maintained buildings detracting from the attractiveness and vitality of the
historic core. Poor quality modern buildings presenting a blank facade to the street.

The second part of the Design Compendium sets out specific recommendations in
relation to streetscape and buildings. It notes that within the Historic Conservation
Area, the streets should play a traditional and sensitive role as an attractive and
unobtrusive back drop to the built quality of Lisburn. The quality of materials should
All of the streets under consideration within the Lisburn Linkages Scheme are within
this historic core of the city. It notes the importance of ensuring that the overall
contemporary street scene should retain a sense of coherence, presumably suggesting
that Lisburn Linkages should be coherent with the Bow Street and Market Square
improvements that have been recently completed. The design guide categorises the
streets under consideration as:


Pedestrian priority
Antrim Street.



Pedestrian friendly

Castle Street, Bridge Street, Seymour Street, Railway Street,

Within the pedestrian priority streets, which make up the bulk of the Lisburn Linkages

carriageway and slow traffic speeds. Seating within this area should be provided
sparingly and using simple blocks in natural materials that complement the paving.
Light fittings should be mounted at a height of 6 metres and should be designed to
improve the night time quality of the streetscape. This space should be provided along
with feature lighting located to give buildings a soft highlight. Any tree planting should
be of a clear linear pattern running parallel to the footway and aligned with seating
elements creating a separation between pedestrian and car use without the need for
bollards. New visitor signage should be retained and maintained although the location
of these should be reviewed to minimise clutter. Bins should also run in line with
seating and other furniture. It is recommended that a maximum 20 mile per hour
speed limit with raised pedestrian crossings to act as traffic calming should be
provided.
The Design Compendium sees the need to create a distinct unified city centre through
a strong identity and good linkages. It believes that Lisburn City Centre should be a
wellse
relationship with surrounding neighbourhoods. The connections between the city
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centre and surrounding areas include all of the streets featured within the Lisburn
Linkages Scheme. It also highlights the importance of identifying the Historic Quarter
through different coloured signage and a different streetscape. The Historic Quarter
encompasses Castle Street from Castle Gardens to the city centre, the historic buildings
of Railway Street and Bridge Street, again reinforcing the importance of improving the
streetscape in this area. The historic core takes in all of the streets considered within
the Lisburn Linkages Scheme. The smaller conservation area takes in Castle Street,
Bridge Street, Seymour Street and Railway Street. Finally, the Design Compendium sets
out the importance of public art in urban spaces in enriching the experience for visitors
and local people alike. It highlights a number of locations where public art should be
considered. Only one of these is directly adjacent to the proposed improvements within
the Lisburn Linkages Scheme. This is the Station Square/existing Court House location
which is seen as a gateway public art opportunity.

3.2

The physical need arising from the current condition of the surfaces
within the Lisburn Linkages scheme
The proposed Lisburn Linkages scheme area comprises streets linking to Market
Square and Bow Street which were the subject of recent public realm investment. The
streets under consideration are Bridge Street, Antrim Street, Railway Street, Castle
Street, Seymour Street and
.
The Lisburn Design Compendium completed by GVA Grimley and EDAW / AECOM
in 2009 provided a guide to delivering quality design in Lisburn City Centre. The
ublic realm.
Outside of the recently finished public realm scheme and within the particular streets
within the Linkages project area there have been no significant upgrades made. The
paving across the area has been there for some considerable time.
The key public realm condition issues identified in the Lisburn Design Compendium
are summarised below:
Separation and Isolation - Due to the increase in importance of the vehicle over the last
50 years, Lisburn City Centre has undergone significant change. This change has come
about through the introduction of a road / traffic dominated environment, where large
roads and a one way system have separated and isolated districts of Lisburn, resulting
in a disconnected and fragmented city centre.
Excessive Signposting - Lisburn City Centre contains an excess of road and information
signs that impact on the quality of environment experienced within the city centre.
Through reducing the number of signposts, visual clutter could be reduced and the
overall clarity of the built environment could be improved.
Streetscape Clutter - Lisburn city centre suffers from a large amount of streetscape
clutter, such as bollards, planters, phone boxes and signposts. The Compendium
suggests these are often unnecessary elements that take up valuable street space,
clustering at certain points and creating visual and physical blockages.
Poor Maintenance - Lisburn contains a range of good quality building frontages, across
the city centre; however there are significant stretches of poorly maintained buildings
detracting from the overall attractiveness and vitality of the city.
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Varied Architectural Quality - Lisburn city centre is characterised by a range of
architectural styles that work with each other and the streetscape around, creating a
varied but cohesive Historic Core.
However, as with many cities in the UK, more low quality in-fill or redevelopment, that
does not reflect or respect the principles of previous waves of development, are
impacting on the streetscape in a negative way and diminishing the collective quality
of the built form.
The Compendium clearly demonstrates condition issues relating to the public realm
including a fragmented city centre space, excessive signposting, cluttered streetscape,
poorly maintained buildings and elements of low quality architecture.
While some of these issues have been improved with the delivery of the Bow Street/
Market Square public realm scheme the continuance of these issues in the other streets
included in the Lisburn Linkages project area means that the benefits will not be fully
realised without the Lisburn Linkages scheme.
A number of the above condition issues identified in the Lisburn Design Compendium
were reflected in a more recent condition survey of the existing public realm
summarised in 3.2.1 below.
The existing public realm has exceeded its useful economic life and needs
replaced:
The current, mostly asphalt, paving across the Lisburn Linkages area has not been
improved overall for over two decades. Only low level maintenance has taken place
over the years. Some isolated areas of work have been carried out due to a need to
mitigate health and safety risks but a lot of ad hoc utility work being carried out has
left it all in a poor, inconsistent state throughout.
Transport NI has confirmed that the normal/expected lifespan for the existing public
realm would be in the region of twenty years - dependent upon the amount of utilities
works carried out which can damage the surface.
In addition, a study completed by the City of Westminster5 showed that traditional
Asphalt materials have a life expectancy of between 15 and 25 years. In addition to
the Westminster Study, White Young Green - who have advised on many public realm
schemes in NI - have confirmed that a 15 year life is typical for an asphalt or Concrete
scheme. For example, Armagh city centre which was paved with concrete paving
around 15 years ago and it already has needed replaced (with the involvement of DoI).
The paving surfaces on the existing public realm are interspersed with numerous
broken bitmac patches at irregular intervals due to various works carried out by
utilities over the years, uneven kerbs and general wear and tear reflecting the age of the
surface (as evidenced in the Visual Condition Survey see 3.2.1 below). As such, the
current asphalt and concrete surface has exceeded its useful economic life and is
in need of replacement.

5

Westminster Way, A Public Realm Manual for the City, 2004
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3.2.1

Independent Visual Condition Survey
Lisburn and Castlereagh City Council commissioned Paul Hogarth Company to
undertake a visual survey of conditions, analysing and recording the condition of the
streets included in the scheme.
The Visual Conditions Survey offers a visual baseline for comparison with the
condition of the streets after completion of the proposed scheme. The appraisal team
used digital images to capture a pedestrian s view of the physical state of the areas
under consideration for improvement within the area of the public realm scheme.
The following subsections provide a sample of the photographs recorded of the public
realm in the scope of the proposed scheme and highlight issues with the current public
realm reflecting exceeding its useful economic life, including:


Uneven footpaths and broken kerbs with trip hazards;



Broken asphalt surface as a result of wear and tear and utility works over the years;



The poor visual environment detracts from investment and efforts to grow the
tourism and retail offering in Lisburn city centre;



Poor footpath drainage hindering pedestrian movement;



A lack of tactile paving in key areas hindering movement by people with
disabilities;



Issues with car parking across the public footpath and a lack of clear delineation;



Damaged pedestrian guardrails representing a health and safety risk;



A mixture of surface types/ lack of consistent materials and generally poor
appearance in comparison to the recent Bow Street/ Market Square scheme;

The visual inspection survey also illustrates the rich cultural heritage within the area
of the proposed scheme, which includes a range of recent public investments and
strategic sites/ sites of interest such as, for example:


The recent investment in the SERC Lisburn campus;



Lisburn Cathedral;



Bow Street Mall (Antrim Street entrance);



Lisburn Train Station (Bachelors Walk);



Wallace House;



The adjoining proposed public realm scheme on Bow Street/ Market Square.
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Figure 3.1
Images of the current public realm

Antrim Street
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Figure 3.2
Images of the current public realm Bachelors Walk
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Figure 3.3
Images of the current public realm

Bridge Street
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Figure 3.4
Images of the current public realm

Castle Street
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Figure 3.5
Images of the current public realm

Railway Street
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Figure 3.6
Images of the current public realm

Seymour Street
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3.2.2

Summary conclusion regarding physical need
The photographic evidence in this section, including the independent Visual
Condition Survey conducted by the Paul Hogarth Company, highlights the poor
condition and aesthetic properties of the current public realm within the scope of the
proposed scheme. In summary, the existing public realm is at the end of its useful
economic life, evidently in poor condition and in need of replacement.
The proposed public realm works aim to provide a safe and attractive place for people
to live in, visit and work, whilst acknowledging and enhancing the unique, visual, built
and cultural heritage and historic setting of the Lisburn Linkages area and Lisburn city
centre more widely.

3.3

Socio economic profile of the area within the scheme
The proposed Lisburn Linkages scheme is located in the Hilden Ward in Lisburn and
is adjacent to high deprivation wards such as Old Warren. The area suffers from high
levels of poverty and disadvantage. The resident population of the Hilden Ward is
2,904 based on the 2011 Census results.
The Northern Ireland Multiple Deprivation Measure 2010 (NIMDM 2010) report was
published in May 2010. The report identifies small area concentrations of multiple
deprivations across Northern Ireland. The results for the Hilden ward are summarised
below (more detail is available on the Northern Ireland Statistics & Research Agency
website).
All wards in Northern Ireland are ranked, 1 being the most deprived (Whiterock in
Belfast) and 582 the least deprived (Wallace Park in Lisburn).
Wards with ranks of 58 or lower are in the top 10% most deprived wards in Northern
Ireland, therefore the Falls ward is within the top 10% most deprived wards and indeed
is one of the most deprived wards in Northern Ireland.
Hilden Ward
All information for Hilden ward is shown in the table below.
Table 3.1
Hilden Ward Deprivation Ranks
Ward Ranks (NIMDM 2010)

Ward Rank

Multiple Deprivation Measure -

154

Income Domain -

195

Employment Domain -

260

Health Deprivation and Disability Domain -

149

Education, Skills and Training Domain -

55

Proximity to Services Domain -

490

Living Environment Domain -

49

Crime and Disorder Domain -

74

Source: NISRA/ NINIS
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The Hilden Ward is in the top 10% most deprived wards in relation to the education
and living environment domains.
The outdoor physical environment is a sub domain of the Living Environment. The
problems included in this score are: litter and rubbish dumping, general graffiti,
sectarian graffiti (including painted kerbs), vandalism, dog mess or other excrement,
scruffy or neglected gardens, scruffy or neglected buildings, vacant or boarded up
buildings, and an overall measure of the visual quality of the area. Information for this
level is available at Super Output Area (SOA) level, of which there are 890 SOAs in
Northern Ireland with SOAs ranked 1 to 89 in the top 10% of deprived SOAs. The
proposed project lies within Hilden 1 and Hilden 2 SOAs.
Table 3.2
Outdoor Physical Environment Deprivation Sub Domain Ranks
Super Output Area Outdoor Physical Environment Sub-Domain Ward Rank
Hilden 1

70 (top 10%)

Hilden 2

81 (top 10%)

Source: NISRA

As illustrated above, the scheme resides in SOAs which are characterised by high levels
of deprivation in terms of the Outdoor Physical Environment sub domain. Both SOAs
within the boundary of the scheme are in the Top 10% of the most deprived SOAs in
Northern Ireland in relation to Outdoor Physical Environment.
Overall, the available statistical evidence shows that the area of the scheme is a high
deprivation area in relation to the physical environment.
The proposed scheme should help reduce physical deprivation by improving the
visual appearance of the public realm. The scheme should also contribute to reducing
health deprivation by encouraging more pedestrian footfall and cycling activity by
improving the quality of the public realm. Alongside the recent investment in the Bow
Street/Market Square public realm, the scheme should also encourage more visitor
footfall and spend and thereby help support economic growth in the area, through
helping create new and sustain existing local employment associated with retail,
business and visitor attractions in the area.
Furthermore, the inclusion of social clauses in the procurement of the scheme should
help create employment and reduce employment deprivation accordingly.

3.4

Baseline Footfall Survey

3.4.1

Introduction
In order to effectively evaluate the impacts of the Lisburn Linkages scheme and assess
the extent to which its implementation has fulfilled the needs outlined within this
section, it is first essential to conduct robust and comprehensive footfall survey to
define a baseline for the scheme. These baseline figures will be used to form
comparisons of increases or decreases in footfall because of the scheme.
A summary of the baseline footfall surveys conducted for the proposed scheme is set
out in Appendix VII.
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3.4.5

Conclusion on Baseline Data
Evidence from footfall surveys in Appendix VII demonstrates that the highest weekly
footfall was recorded at Antrim Street (8,140), followed by Market Square at Bridge
Street (4,340) and Railway Street (4,370).

3.5

Tourism/visitor need/ opportunities

3.5.1

The NI Tourism Context
The draft Tourism Strategy for Northern Ireland to 2020 highlights the potential to
the current contribution made by tourism to the economy. Additional targets include
increasing visitor numbers to 4.5 million and creating an additional 10,000 jobs within
the tourism sector by 2020. These figures represent a significant increase over the next
few years.

Northern Ireland Tourism Priorities for Growth (October 2012) sets out how the
actions set out in the draft Tourism Strategy will be delivered. The document notes that
untapped. However the key markets for Northern Ireland that will drive growth in the
short to medium term remain those on our doorstep, i.e. the GB market, ROI and
domestic NI markets. It is therefore on these markets that efforts should be focussed.
The more recent Tourism NI Northern Ireland Tourism Performance Overview for
January to December 2015 highlights:


£760m spend by all tourism markets combined (NI, RoI, GB and overseas)



2.3m visits by people from outside NI (4.5m visits in total including NI)



Supports 1 job in every 18 in Northern Ireland

Despite the growth in tourism in recent years, the evidence indicates that there remains
significant capacity for further growth when compared to other regions. A recent
analysis of statistics reported as part of the 2016 regional workshops informing the
development of a new tourism strategy for NI illustrated that NI has significant
capacity for further growth in this industry:
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Source: DETI Regional Workshop in relation to developing a tourism strategy for NI (2016)

The tourism market is highly competitive across Europe in particular and key to the
growth of the tourism market in NI is having a distinctive, high quality offering and
visitor experience.
The new tourism strategy for NI is currently under development but is likely to contain
ambitious targets for growth of the tourism sector. Set out below is an overview of
tourism statistics for the Lisburn and Castlereagh Council area alongside the
implications of this for the proposed scheme.
3.5.1

The Local Tourism Context
The Tourism NI Local Government District Fact Card for 2012-2014 summarises the
performance of the Lisburn and Castlereagh City Council area in relation to tourism as
illustrated below:
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Source: Tourism NI

The statistics above highlight that there is scope for growth of the tourism market
within Lisburn when compared to other LGDs in certain aspects such as the proportion
of overnight holiday trips and the overall quantum of out of state visitors generally.
In addition to the above statistics, Millward Brown Ulster conduct a Tourism Monitor
in Lisburn and Castlereagh City Council area on behalf of Tourism NI and which
highlights useful statistics on the main reasons for visiting Lisburn and Castlereagh:


In 2014 over 629,000 out of state tourists visited Lisburn / Castlereagh district. Of
this number, over 203,000 spent one or more nights in the City. In addition to
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overnight visitors a further 404,000 out of state tourists visited the City for a day
trip;


The largest proportion (39%) of out of state visitor spend in Lisburn/Castlereagh
was spent on shopping;


the rest of Northern Ireland (68%) and visitors from out of state (40%). The second
most popular activity among both visitors from the rest of Northern Ireland (31%)
and visitors from out of state (22%) was shopping.
The relevance of this to the proposed scheme is that there is clearly already an interest
by visitors to the City in walking and shopping within the City. The proposed scheme
will create an attractive public realm that can encourage visitor pedestrian movement
and footfall in an area rich in shopping opportunities and cultural history and heritage.
3.5.2

Tourism and Business Surveys
It should be noted that LCCC is currently undertaking baseline business/ tourism
proposed that the findings from these surveys, once completed, will be used to refine
the project objectives where relevant.

3.7

Case Studies into evaluated public realm schemes
The proposed Lisburn Linkages Scheme relates to Lisburn City Centre. There are
recent examples of Post Project Evaluations (PPEs) of town centre public realm
schemes from which lessons can be learned.
The following table provides case studies of the key outcomes, successes and lessons
learned from other public realm/ environmental improvement schemes completed
within Northern Ireland, as determined by independent Post Project Evaluations
(PPEs). While it is difficult to directly compare schemes, these examples provide an
indication of the potential outcomes of the proposed Lisburn Linkages scheme.
Case Study 1

Newcastle
Findings6

EIS

PPE

The Newcastle EIS was implemented between January 2007 and June 2008 at a cost
of £3.8m, funded by DSD and DRD. The project included the following elements:

6



Improvements to the streetscape;



Traffic calming / pedestrian friendly measures;



Realignment of roads;



Provision of amenity lighting;



Widening of footpaths in certain areas;



Delineation of car-parking spaces; and



Provision of street furniture.

Post Project Evaluation of the Newcastle Environmental Improvement Schem
FGS McClure Watters on behalf of Down District Council

(June 2011)

completed by
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The PPE for the Newcastle EIS examined whether the aims and objectives of the
project were achieved and whether the project offered value for money to the public
sector.
The key findings of the PPE were as follows:


The economic appraisal for the project projected a budget of £3,787,310, and the
actual spend was £3,773,023, representing an underspend of £14,287. Therefore,
the project was delivered in line with budget.



Key stakeholder consultations, retailer consultations and a pedestrian
questionnaire were undertaken to assess views on the impacts of the public
realm works. The key findings of this primary research are summarised below:
- Consultees highlighted that the project has significantly improved the
aesthetics of the town and has had a positive impact on the attractiveness of
Newcastle as a place to live and work.
- Consultees reported that the town was more pedestrian friendly, and there
seemed to be greater footfall since project completion.
- 22 local businesses had invested in improving the exterior of their premises
since the completion of the environmental improvement works, which further
enhanced the physical appearance of the town centre.
- It was the view of the consultees that visitor numbers had increased since the
completion of the scheme and that the tourism season had been extended.
- The consultees did not report any noticeable impacts on retail trade in the
town, and felt traffic congestion levels had remained the same following the
project works.
- The survey highlighted that 91% of pedestrians described the aesthetics of the
‟
‟ (46%) and 85% reported the area as
pedestrian friendly.



The PPE updated the footfall survey from the baseline recorded in the original
economic appraisal for the project. The findings showed that there was a 306%
increase in pedestrian numbers from those recorded on the baseline date.



The PPE also updated the traffic survey from the baseline and found that there
was a 24% increase in vehicles from those recorded on the baseline date.

The table below demonstrates whether the original objectives for the Newcastle EIS
which were achieved:
 To provide a safe and attractive place for people to live and work Consultees complimented the visual design of the scheme and stated that the
aesthetics of the area were extremely pleasing. Furthermore, the PSNI indicated
that vandalism figures in the town have reduced significantly, from 206 in
2005, to 70 in 2010 (66% reduction). The PSNI have attributed this to increased
pride in the town and increase footfall deterring vandals.
 To sustain and create new jobs and to stimulate and support private sector
investments - Consultations indicated that five new businesses opened in the
town, and four existing businesses have invested significantly in their premises
as a direct result of the EIS.
 To attract more visitors and extend the tourism season- The results of the
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traffic counts indicated that there was an increase in pedestrian activity. In
addition, almost half of those surveyed in the pedestrian survey were visitors.
Consultations suggested that there has been additional tourist activity outside
the traditional summer months i.e. October- December.
 To improve the appearance of the whole townscape through promotion of
quality street frontages The PPE indicated that there was investment by local
businesses in improving their premises both inside and outside. In addition,
there has been a significant reduction in the number of vacant premises in the
town.
The benefits realised by the project included the creation of new jobs,
increased footfall / pedestrian activity, stimulation of private sector investment,
improvement to the townscape, improved image of the town, extended tourism
season/ footfall, improved business confidence and improvement of the
atmosphere in the town.
The PPE highlighted a number of lessons learned including that traffic
congestion remained an issue following project completion and that the
additional footfall and visitor numbers has increased the need for cleaning and
maintenance in the town centre.
Case Study 2

Omagh EIS PPE Findings7

The Omagh EIS was implemented between September 2004 and March 2007 at
a cost of £1.6m, funded by DSD and DRD. The project included the following
elements:






Improvements to the streetscape;
Provision of amenity lighting;
Provision of street furniture;
Planting of trees and plants; and
Provision of public art.

The PPE for the Omagh EIS examined whether the aims and objectives of the
project were achieved and whether the project offered value for money to the
public sector.
The key findings of the PPE were as follows:
The economic appraisal for the project projected a budget of £1,669,000, and the
actual spend was £1,613,191, representing an underspend of £55,809. Therefore,
the project was delivered in line with budget.





The PPE updated the footfall survey from the baseline recorded in the original
economic appraisal for the project. The findings showed that there was a 15%
increase in pedestrian numbers from those recorded on the baseline date.
The PPE did not undertake a survey of traffic flow to compare with the baseline
survey.
The economic appraisal included an objective to achieve 33,000 attendees
at civic events per annum following completion of the public realm works.
This objective was deemed to be overly optimistic and the PPE showed that in
2009 there were 25,000 attendees at civic events in the town.

7

Post Project Evaluation Proforma of the Omagh Environmental Improvement Scheme‟ (September 2010)
completed by DSD
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The benefits realised by the project included visual improvement to the
townscape, increased safety in town centre, increased footfall, other major
developments within Omagh, and disabled accessibility improvements.
The PPE highlighted a number of lessons learned including that there was
insufficient design input at economic appraisal stage leading to an EA addendum
being required and that extensive public consultation at design stage minimised
pedestrian and vehicular conflicts during project implementation.

Case Study 3

Armagh EIS PPE Findings8

The Public Realm Scheme, along with a shop frontage scheme produced
notable benefits to Armagh City including:
 Increase in Tourism: Tourism has risen steadily since the inception of this
scheme, with an overall increase in numbers of 12% from 2005/2006. This
correlates to an 8% increase in revenues from visitor services and an 11%
increase in employment from tourism showing that the scheme is having a
positive impact on the creation and sustainability of jobs.
 Encouragement of investment: Since 2008, a total of 100 properties within the
city have seen investment totalling £3.89 million. This includes a new build,
refits, renovations, new businesses, relocations and expansions. The above
figure does not include the 55 properties that were enhanced as part of the shop
frontage scheme. A significant improvement in the general condition of
properties in Armagh was therefore seen; rising to the standard set by the
scheme.
 Footfall increase: Within the area, an increase in footfall has been recorded,
using an installed Springboard Footfall Counter in the city centre. This is a
recognised approach to accurately measure and benchmark footfall data. In
2010/11 a 1.9% increase was observed, higher than the trend in Northern
Ireland and at a regional city level, indicating that Armagh reached its aim in
creating a high quality and safe urban environment that is attractive to both
residents and tourists.
Other measurable impacts of the scheme included:




25,945 sq/m of improved streetscape in the City;
6 Public Art pieces installed;
Vacancy rates 0.8% lower than Northern Ireland average and 4% lower in
Primary Retail areas;
 28% increase of occupied buildings in the City which are judged to be in
good condition;
 27% increase in available properties in good condition;
The enhanced image of the city has helped produce the above benefits, creating
an increased sense of pride in the area. This scheme has formed a catalyst for
future investment in the area.
The PPE concluded that having achieved the original 25 objectives set for the
scheme and at a lower cost per square metre than other comparable schemes the
scheme represented Value for Money.
The key lessons learned from the Armagh scheme of relevance to the Lisburn
8

Armagh District Council

PPE of the Armagh City Public Realm Schem , RSM McClure Watters, July 2012
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Linkages scheme were as follows:

Cleansing - Cleansing has been highlighted as an issue. It needs to be more






regular and integrated into ACDC cleansing schedules rather than being
carried out on an ad hoc basis in response to events . ACDC is currently
reviewing its cleansing and maintenance department, including exploring a
range of options to improve service delivery in this regard; and
Maintenance The maintenance of the scheme i.e. replacement of damaged
streetscape, needs to be addressed going forward;
Parking/loading bays There is a view from traders that there are too many
loading bays in the town (ACDC and DRD Roads Service to re-examine this
issue); and
Market Square area - Both DRD and ACDC have indicated that there is an
issue with illegal parking in Market Square, particularly in the evenings and
at weekends. This is partly as a result of the design of the Public/Events area
at Market Square, where the pavement is lowered to allow vehicular access
for events and the local market. This is impacting on the atmosphere in the
City and detracting from the café culture which is developing. As such either
through improved policing or a variation in design, this needs addressed going
forward

Case Study 4

Kilkeel EIS PPE Findings9

The Public Realm Scheme
Objective 1: Business numbers sustain existing numbers of traders within the
town.
Result: According to figures received from the Kilkeel Chamber of Commerce, all
four streets involved in the scheme have seen at least 1 or more new businesses set
up or existing businesses have expanded. The number of businesses within the
boundary of the scheme has increased by 21% (76 in May 2009, 92 in May 2011).
Objective 2: Derelict properties within town centre reduced by 15%.
Result: Figures provided by the Kilkeel Chamber of Commerce show that the
number of derelict properties decreased by 26%. (19 in May 2009, 14 in May 2011).
Objective 3: New or upgraded shop-fronts within town centre
four shop
fronts.
Result: The following businesses within the town centre all upgraded their shop
frontage Sheer Glamour, Floresco Flowers, Mortgage Shop and Kilkeel Credit
Union.
Objective 4: New or upgraded tourism services/facilities
three
services/facilities.
Result: The following new facilities were opened
10/12 Restaurant, Kilkeel
Delight Restaurant and Ye Olde Sweet Shoppe, which also contains an Arts and
Crafts section.

9

Evaluated by RDO (April 2012)

REPORT ED
Economic Appraisal of the Lisburn Linkages Scheme (Final Report, August 2016)

36

Objective 5: Public perception of Kilkeel town centre increased by 15% (based
on perception bring capable of being measured in percentage terms).
Result:
was a very poor response to the questionnaire, to the point where there was not a

Objective 6: Visitor numbers increased by 10% (numbers will be measured
in terms of like for like enquiries made to Kilkeel Tourist Office) and pedestrian
flows.
Result: According to figures supplied by the Kilkeel Tourism Information Centre
May 2008 June 2009: there were a total of 7223 visitor enquiries
May 2011 June 2011: there were a total of 10,137 visitor enquiries
This gives an increase of almost 39%.
Objective 7: Incidents of anti-social behaviour reduced by 10% (as recorded
by PSNI and confirmed by local community groups).
Result: Prior to the start of the scheme, baseline anti-social behaviour figures were
obtained from the PSNI and these were then again obtained for the PPE. The
number of reported incidents of anti-social behaviour were:
2008/2009 = 577
2010/2011 = 447
A reduction of 22.5%
Objective 8: Maintenance costs reduced by 5% (as measured by time and
resources required by Council/Roads).
Result: According to figures supplied by Council, maintenance costs have been
reduced by more than 5%.
The total funding in the economic appraisal, including an Optimum Bias
adjustment of 9.52%, was calculated at £1,586,452.00 (OB £137,902.00).
The final cost of the project came in at £1,451,441.00, indicating an Optimism Bias
adjustment of 8.51% rather than 9.52%.
Cost Effectiveness:
The most appropriate method for evaluating the cost effectiveness of an
environmental improvement scheme such as this one is on a cost per square metre
(£/m2) basis. The chosen option was measured at 6005m2 by URS Scott Wilson, and
projected costs for completion of the scheme were calculated at £217/m2. The
actual cost of the scheme came in at £198/m2, a saving of £19/m2.
The non-financial benefits of the scheme included:
 Improved accessibility Accessibility has been greatly improved throughout the
area of the scheme as DRD have been able to delineate on-street parking spaces
and upgrade all roadway markings thereby ensuring a better traffic
management/flow in the town centre.
 Enhanced aesthetics The aesthetics throughout the four streets included in the
scheme have been greatly improved through the provision of attractively
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resurfaced pathways with granite sets, relayed and newly delineated road
surfaces, the undergrounding of overhead utility cabling, the erection of new
lighting columns and improved lighting qualities, the provision of new, themed
street furniture and the installation of a new, locally designed public art feature.
 Complement existing and proposed developments
The scheme served to
enhance existing features and themes connected with Kilkeel by utilising the
shing, farming and masonry as an interwoven,
recurring motif in the design of the new public realm and public art feature.
Some of the original Mourne granite found in the original street paving was
redressed and reused in the new scheme, maintaining a connection with the
rich history and carry on the themes reinforced by this scheme.

In addition to the above case studies in relation to schemes that have been evaluated,
it is important to also consider lessons learned from the recent Bow Street/ Market
Square public realm scheme in Lisburn city centre. This scheme has not yet been
formally evaluated but some key lessons have already been identified and will be
addressed in the Lisburn Linkages scheme as set out below.
Lisburn & Castlereagh City Council have recently completed a Public Realm Scheme
in the heart of Lisburn City Centre. This covered the following streets: Market Square,
Bow Street, Market Street and Haslems Lane.
The scheme that has been delivered was innovative and overall involved a high quality
design in the core areas of Lisburn City Centre. The scheme included upgraded paving
in natural stone, bespoke street lighting and street furniture along with hard and soft
landscaping. It also includes two very unique elements in a water feature and lighting
feature which includes an interactive LED glass floor set in a large newly created events
space in Market Square. The scheme has impacted positively through the public realm
improvements on:


Pedestrian movements and safety



Traffic circulation



Use of the space for events



The improved ongoing maintenance of the public realm.

The total estimated cost for the scheme at the time of the original business case was
£5.4 million. As the scheme progressed and a contractor appointed the cost estimate
was reduced to £5.1m. It was agreed that a funding contribution of £3.1m would be
provided by the Department for Social Development with the remainder from the
Council. With some additional work added during the scheme and with the final
account still to be agreed it is likely to meet the original estimation of £5.4m. The
Council have met any additional cost that was incurred.
The scheme took longer to implement than first anticipated mostly due to delay issues
caused by utility providers but also because of the development of the very unique,
bespoke elements of the scheme. Through the delivery of the scheme the following
lessons learned can be identified and will be used in the careful planning and
management of the Lisburn Linkages Public Realm Scheme:
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Consult Widely and Record All Consultation Discussions



Ensure Appropriate Contract is in Place for all Elements of the Scheme



Ensure a Robust Stakeholder Management Arrangement is in Place



Prepare for the Media Communications During the Scheme



Keep Accurate and Detailed Records of Decisions



Consult Early and Continuously with all Utility Companies about Proposed Works

Summary of Case Study Evidence:
The previous case studies highlight that similar public realm schemes in Northern
Ireland were implemented in line with designs and to budget. The schemes
successfully achieved benefits such as increased footfall, increased visitor numbers
(with associated additional spend and visitor related employment benefits),
enhanced attractiveness of the public realm, improved accessibility, support for
existing developments linked to heritage, reduced vandalism and anti-social
behaviour and stimulation of private sector investment. The proposed Lisburn
Linkages scheme could therefore reasonably be expected to promote similar positive
impacts.
The case study examples also provide
implementing the project. These include:

3.8

essons learned‟ to consider when



the need for early and extensive public consultation and design input prior to
project implementation there has been an extensive public consultation process
as part of the design of the proposed Lisburn Linkages scheme.



The need for early and ongoing engagement with utility companies. There has
already been engagement with utility companies as part of the Lisburn Linkages
planning.



the need to address the issue of illegal parking in the design of the scheme to
discourage on street and illegal parking Illegal parking is not a significant issue
in the context of the Lisburn Linkages scheme.



the need to give due consideration to the balance between the quality and cost of
developing the scheme e.g. materials specification and the long-term costs of
maintenance and cleaning associated with the chosen materials used in the
scheme over their lifetime consideration has been given to the cost/ quality
balance in relation to the proposed scheme and its overall objectives.

Property Vacancy Levels
There are 205 properties within the scheme of which 31 are currently vacant (mainly
former business and retail premises). Based on comparison with other evaluated
public realm schemes, such as Kilkeel, LCCC have set a target to reduce the number of
vacant properties by 15% from the current baseline level of 31 properties i.e. a
reduction of approximately 5 properties by improving the attractiveness of the public
realm, increasing footfall and thereby making such properties more attractive for
business.
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3.9

Additionality
In general, assisted projects should receive only the minimum assistance required to
Additionality is not solely a matter of a project being pursued or not, but often partial
in the sense that without assistance:


The project may have been carried out in another location of some lower priority;



The same project may be carried out later;



A different project may be carried out or the same project on a smaller scale or to a
lower standard of quality.

The objectives of this project could not be achieved without public expenditure to
ensure that the proposed Lisburn Linkages public realm project is delivered in its
entirety.
DfC has agreed, in principle and subject to economic appraisal approval, to contribute
£2m towards the cost of the proposed scheme with Lisburn and Castlereagh City
Council contributing the balance.
Lisburn and Castlereagh City Council will also be responsible for the cleaning of the
pavement and the funding of this cost over the lifetime of the scheme, which could
extend into many decades depending on the material selected for the scheme.
Transport NI will also be responsible for maintenance of the public realm e.g. if utilities
need to be replaced requiring pavements to be lifted. This responsibility arises 12
months after completion of the scheme whereby Transport NI adopt the scheme.
Transport NI has confirmed that this responsibility would reside with them including
funding of such maintenance costs as they arise. Hence, Transport NI
tribution to
the scheme, in funding terms, is to the ongoing maintenance of the scheme once
adopted by them.

3.10

Duplication and Displacement
Displacement relates to the extent to which a project that is supported through
Government policy will reduce productive capacity elsewhere in the economy. The
proposed scheme should therefore be examined in this context and the extent to which
utput or employment elsewhere.
Displacement is usually assessed under two headings Activity Displacement
This scheme is unique to this locality. There are no other projects of a similar nature
ongoing at this location. Indeed, the proposed scheme seeks to link with other recently
completed schemes in adjacent city centre streets (e.g. Bow Street/ Market Square) to
the proposed scheme to create a consistent quality of public realm environment
in these streets and thereby encourage pedestrian movement throughout the scheme.
NIGEAE acknowledges that,

between people of different incomes, ages, genders, religions, ethnic groups, health
states, skills, or locations. Expenditures or other policy proposals often lead to both
gainers and losers, and information on how the costs and benefits are distributed
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among different individuals, organisations, or sectors of the economy can be very
important. In general, proposals that deliver greater net benefits to lower income
groups should be rated more favourably than those that benefit higher income
10

As noted previously, the enhancement of the public realm in the city centre should
rather than
displace City Centre activity/ output. The existence of the proposed scheme should
help encourage visitors who are already visiting the City Centre to stay longer,
supporting existing and planned developments/businesses within the scheme.
This would be particularly relevant for cultural tourism visitors to the City who will
inevitably spend some of their finite available time in the City Centre and surrounding
streets.
Employment Displacement
Government policy refers to the fact that projects where there is Government
intervention should not result in displacing jobs elsewhere. In this case, the issue of
job displacement does not apply, as the proposed public realm scheme relates to the
provision of much needed high quality environmental improvement works in a
mainly residential and high deprivation area.

3.11

Conclusions
There is a clear rationale for investment in the Lisburn Linkages public realm scheme.
This conclusion is based on the following:

10



The current public realm environment and paving surface within the scheme has
exceeded its useful economic life and needs to be replaced.



The Visual Conditions Survey highlighted the current poor condition and
aesthetic properties along the proposed scheme including uneven footpaths and
broken kerbs with trip hazards, broken asphalt surface as a result of wear and tear
and utility works over the years, poor footpath drainage hindering pedestrian
movement, a lack of tactile paving in key areas hindering movement by people
with disabilities, issues with car parking across the public footpath and a lack of
clear delineation and a mixture of surface types/ lack of consistent materials and
generally poor appearance in comparison to the recent Bow Street/ Market Square
scheme. There is a need to provide a safe and attractive place for people to live in,
visit and work, whilst acknowledging and enhancing the unique heritage of
Lisburn City Centre.



The current public realm environment is not pedestrian or cycle friendly and not
appealing to visitors to the area. The poor quality and condition of the public realm
creates problems in terms of perceived safety in relation to pedestrian and cycle
movement - by both visitors/shoppers to the area and local residents wishing to
access services and employment opportunities in the city centre. As a result, the
current scheme is underutilised by pedestrians and cyclists.



The socio economic profile of the area of the scheme indicates that the area is one
of the most deprived areas in Northern Ireland in relation to living environment.

NIGEAE, Section 2.7.25
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There is a need and an opportunity through the proposed scheme to help alleviate
deprivation in the area. Deprivation can be reduced by encouraging more visitor
footfall/ spend in the area while also improving the accessibility of the city centre
(with associated employment and services opportunities) by local residents. Social
clauses should also be included in the procurement of the scheme to promote this
objective. In turn the proposed scheme can contribute to an enhanced sense of
pride by the local communities.


Tourism statistics for Lisburn highlight that there is scope for growth of the tourism
market within Lisburn when compared to other LGDs in certain aspects such as
the proportion of overnight holiday trips and the overall quantum of out of state
visitors generally. In addition to the above statistics, Millward Brown Ulster
Tourism Monitor highlights that in 2014 over 629,000 out of state tourists visited
Lisburn / Castlereagh district. Of this number, over 203,000 spent one or more
nights in the City. In addition to overnight visitors a further 404,000 out of state
tourists visited the City for a day trip. The largest proportion (39%) of out of state
visitor spend in Lisburn/Castlereagh was spent on shopping.
Ireland (68%) and visitors from out of state (40%). The second most popular activity
among both visitors from the rest of Northern Ireland (31%) and visitors from out
of state (22%) was shopping. The relevance of this to the proposed scheme is that
there is clearly already an interest by visitors to the City in walking around and
shopping within the City. The proposed scheme will create an attractive public
realm that can encourage visitor pedestrian movement and footfall in an area rich
in shopping opportunities and cultural history and heritage.



The case study evidence highlighted that other public realm schemes in Northern
Ireland have delivered benefits in terms of increased footfall. The schemes
successfully achieved benefits such as increased footfall, increased visitor
numbers, enhanced attractiveness of the public realm, and stimulation of private
sector investment. The Lisburn Linkages scheme could promote similar positive
impacts because of the proposed project works. The case studies also provide
lessons learned to consider when implementing the project. These include the need
for acknowledgement that a higher quality public realm will require increased
investment in cleaning and maintenance going forward to ensure the quality of
environment is maintained over time.
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4

Objectives and Constraints

4.1

Introduction
This section of the report sets out the vision, aims, objectives and targets of the public
realm scheme. The constraints of the project have also been identified.

4.2

Desired Outcomes
 To replace a surface which is in excess of 20 years old and therefore beyond its useful
economic life of 20 years.
 To deliver a public realm scheme that delivers significant physical regeneration and
the creation of a neighbourhood and environment where people will want to visit,
shop, work and live.

4.3

General Project Objectives
The overarching objective of the Lisburn Linkages scheme is to improve the
quality of the public realm by:
 Providing a safe, accessible and attractive place for people to live in, visit and work;


to the River Lagan and improve accessibility
to/from the City Centre;

 The use of appropriate materials;
 Becoming pedestrian and cyclist friendly;
 Acknowledging and enhancing the historic setting of Lisburn City Centre to
encourage pedestrian / visitor movement;
 Supporting existing visitor attractions/ points of interest within the scheme area
which includes the Lisburn Cathedral, Castle Gardens, Bow Street Mall (Antrim
Street entrance) and the new South East Regional College campus;
 Creating/ sustaining jobs through utilisation of social clauses in procurement of
the scheme.

4.4

SMART Activity Objectives
The following SMART (Specific, Measurable, Achievable, Relevant,
Timebound) objectives have been established for the proposed project:
SMART Objectives11

and

Timescale12

Deliver significant physical regeneration and the creation of a October
neighbourhood and environment, within Lisburn city centre, where 2018
people will want to visit, shop, work, live and raise their families measured by at least 70% of pedestrians surveyed at evaluation stage13
reporting that the
public realm.

11

Please note that these objectives have been developed through consideration of the PPEs of benchmark
projects (Section 3) which suggest that these objectives are realistic and achievable for a successful public realm
scheme.
12
The timescales indicated are pre Works Duration Optimism Bias. Please refer to 7.3.3.
13
6 months post completion of construction in April 2016
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Implement the 7,907 sqm Lisburn Linkages public realm improvements April 2018
within budget by June 2018;
To increase the footfall within the scheme area from a baseline of 8,140 June 2019
per week at Antrim Street, 4,374 at Railway Street and 4,340 at the Market
Square/Bridge Street junction by 5% within 12 months of completion of
the public realm works.
Reduce levels of property vacancy by at least 15% from the current level of June 2019
31 vacant properties within the scheme i.e. from 31 properties to
approximately 26

4.5

Potential Constraints
This section of the report aims to identify any key issues or constraints that have the
potential to impact on the project and their mitigation where relevant.

4.4.1

Physical constraints/ area of the scheme
The proposed scheme focuses on the connecting city centre streets that adjoin the
existing Bow Street/Market Square scheme so that adjoining streets (which also
feature retail and business premises as well as prominent city centre buildings) have
a modern attractive public realm. The River Lagan also forms a boundary of the
River Lagan at Bridge Street. Hence, the area of the scheme is clearly defined and
logical. Development of a scheme smaller than the proposed scheme would not
address the need to regenerate the public realm in adjoining streets and would not
reconnect the public realm between the city centre and the River Lagan at Bridge
Street.

4.4.2 Funding for the Scheme
The scale and timing of the scheme could potentially be constrained by the level of
funding made available. There is a finite budget available for the scheme with
specific timescales for commitment of expenditure in accordance with government
budgeting rules. This will be a key consideration in the planning and development
of any public realm works and could potentially affect the implementation of any
preferred option.
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5

Identification of Options

5.1

Introduction
This section of the report has identified a range of options that potentially satisfy the
needs and objectives established in Sections Three and Four. A Status Quo option
has also been identified, consistent with Treasury and DFP Guidelines on Economic
Appraisals, as this provides a base case against which other options may be evaluated.
The key potential variants in the options identification, typically considered in the
context of a public realm scheme, include:
1. The choice of material specification i.e. low (asphalt), medium (natural stone
Granite) or high specification (e.g. Caithness Stone) materials.
2. The extent of the scheme i.e. larger or smaller schemes than that proposed for
Lisburn Linkages.
3. Timing variants i.e. completion of the scheme in one or more phases or with
different sequencing.
The range of potential options is set out below, including the rationale for discounting
options from further detailed consideration where relevant.

5.2

Potential Options

5.2.1

Status Quo‟ Option
een Book guidance requires that options selected for an in-depth appraisal
should include an option, which may be used as a benchmark against which to
appraise other options. This usually takes the form of a Status Quo or Do
Minimum option. In this case, the Do Nothing option would involve the Lisburn
Linkages scheme receiving no funding and consequently not progressing.
This option is taken forward to full economic appraisal.

5.2.2

Option Two: Lisburn Linkages Scheme (Low Specification using Asphalt
Paving)
This option considers the provision of the Scheme (as outlined in Section 1) through
one phase, using low specification Asphalt materials. The proposed public realm
works include both new and refurbishment works with an emphasis on quality
throughout as follows:


resurfacing footpaths with asphalt;



natural stone kerbs;



shrub planting;



installation of new street lighting covers on existing lighting columns;



planting of semi mature trees; and



streetscape boundary improvements.

The roads and paving will be completed using Asphalt. Asphalt is classed as a low
specification material.

REPORT ED
Economic Appraisal of the Lisburn Linkages Scheme (Final Report, August 2016)

45

Material Advantages:
 Asphalt is a cheap and reliable surface over large areas.
Material Disadvantages:
 Asphalt is not as attractive as natural stone. With natural stone intricate and
detailed paving patterns can be designed, which are bespoke to that particular area.
 Asphalt can wear relatively quickly and can leave the public realm looking worn.
 Importantly, Asphalt also has a shorter economic life than the other surfaces
such as natural stone. The surface has numerous maintenance issues such as
chewing gum easily sticking to the Asphalt and that Asphalt cannot be power
washed.
 Asphalt is generally considered to be poor Value for Money, particularly in areas of
high footfall such as city centres, due to the need to replace the Asphalt much more
frequently than other materials that are more durable.
This option will be taken forward to full economic appraisal.
5.2.3

Option Three: The Lisburn Linkages Scheme (Medium Specification using
Chinese Granite)
This option considers the provision of the Scheme (as outlined in Section 1) through
one phase, using mainly medium specification Chinese Granite materials (as for the
recent Bow Street/Market Square scheme). The proposed public realm works include
both new and refurbishment works with an emphasis on quality throughout as
follows:


resurfacing footpaths with natural stone paving and cobbles;



natural stone kerbs;



shrub planting;



installation of new street lighting covers on existing lighting columns;



planting of semi mature trees; and



streetscape boundary improvements.

The roads and paving will be completed using C h i n e s e Granite paving.
Natural Stone and Granite is classed as a medium specification material.
Main Advantages:
 Creates a very natural and organic appearance in the public realm.
 No risk of colour fade.
 Very long useful life e.g. at least 30 years.
 Provides a consistent material and public realm with the existing Bow
Street/Market Square scheme.
Main Disadvantages:
 Expensive at construction, when compared to concrete paving, but imported
natural stone is significant ly cheaper than native natural stone.
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Natural stone setts come in a range of colours depending on the rock type and can be
expensive, but generally have low maintenance costs and have a very long useful life.
Setts can be laid in any configuration or design and create an attractive streetscape.
This option will be taken forward to full economic appraisal.
5.2.4

Option Four: The Lisburn Linkages Scheme (High Specification using Caithness
Stone)
This option considers the provision of the Scheme (as outlined in Section 1) through
one phase, using high specification Caithness Stone. The proposed public realm
works include both new and refurbishment works with an emphasis on quality
throughout as follows:
 resurfacing footpaths with natural stone paving and cobbles;


natural stone kerbs;



shrub planting;



installation of new street lighting covers on existing lighting columns;



planting of semi mature trees; and



streetscape boundary improvements.

The paving will be completed using Caithness Stone. Caithness Stone is classed
as a high specification material.
Main Advantages:


Creates a very natural, high quality organic appearance in the public realm.



No risk of colour fade.



Very long useful life e.g. at least 30 years.

Main Disadvantages:


Expensive at construction, when compared to concrete paving.



Inconsistent with the existing Bow Street/Market Square scheme.

This option will be taken forward to full economic appraisal.
5.2.5 Option Five: Larger or Smaller scale Lisburn Linkages Public Realm Linkage
Scheme
This option considers the possibility of a larger or smaller scale scheme than the
Lisburn Linkages scheme.
A larger scale scheme would have a higher cost than that proposed and would extend
beyond the River Lagan at Bridge Street. The needs identified in this business case are
focussed on the need to prioritise resources and investment on the city centre and main
areas of footfall therein. Hence, a larger scale scheme taking in areas of lower footfall
would be unlikely to offer good Value for Money. Such a scheme is also unlikely to be
affordable within existing budgetary constraints.
Similarly, a smaller scale scheme to that proposed would not be consistent with the
need identified to regenerate the city centre public realm, particularly areas of high
footfall. It would fail to provide a coherent scheme which connects and encourages
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key streets in the
city centre.
For these reasons, this option has be en discoun ted f rom detaile d
consideration and a medium scale scheme is proposed.
5.2.6

Option Six: Multi phase development of Lisburn Linkages scheme
This option considers the possibility of a multi-phase approach to the scheme.
Such an approach would defer some of the capital costs of the scheme into more than
one phase, but potentially increase the overall cost of the scheme associated with
multi-phase approach and elongated timeframe for implementation of the scheme
would have inherent dis-benefits associated with additional disruption to businesses
and traders associated with construction works within the city centre.
For these reasons, this option is not considered likely to offer Value for Money and
has been discounted from detailed consideration accordingly.

5.3

Summary of Short-listed Options
The options shortlisted to be appraised in detailed cost/ benefit terms are as follows:
Table 5.1
Summary of Shortlisted Options
Option
Option 1
Option 2
Option 3
Option 4

Description

Do Nothing
Lisburn Linkages Scheme (Low Specification using
Asphalt)
Lisburn Linkages Scheme (Medium Specification
using Chinese Granite)
Lisburn Linkages Scheme (High Specification using
Caithness Stone)
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6

Monetary Costs and Benefits

6.1

Introduction
This section of the economic appraisal presents an evaluation of the short-listed
options in economic (monetary) terms. While we are primarily concerned with the
costs and benefits that affect the economy as a whole, some of these may be difficult
to measure in monetary terms. The financial cost of something may not reflect its
true cost to the economy. While the economic projections consider the true
economic cost of each option, they do not include a monetary assessment of the nonmonetary impacts. These are considered separately within the non-monetary section.

6.2

Capital Expenditure

6.2.1 Introduction
White Young Green has provided the cost estimates for the Options (full costs can be
viewed in Appendix I). Option 1 is considered to have no capital costs, only continuing
maintenance/recurrent costs.
The capital cost estimates for the Chinese Granite (Option 3) and Caithness Stone
(Option 4) are based on recent actual tendered unit prices, which reflect the
standard of Granite and Caithness Stone used in recent public realm schemes.
The capital costs are based on the following assumptions:


Estimated costs are based on the project plans and dated July 2016 with no
allowance for future inflation.



All costs are exclusive of VAT. It is understood from previous public realm scheme
economic appraisals that DfC Finance have confirmed that VAT is recoverable on
capital costs;



Estimated capital costs include preliminaries at 10%;



Estimated costs are based on the overall layout drawing that indicates a possible
layout for the streetscape scheme;



Professional fees relate principally to the cost of detailed design and planning and
are included in the cost estimates provided by White Young Green;



Capital costs are broadly phased, on a pro rata basis, in line with the anticipated
construction programme in Appendix VIII i.e. commencing on 1st February 2017
and completed by 31 March 2018 i.e. 14 month construction period (See
Appendix VIII for a detailed programme). As per 7.3.3, Works Duration
Optimism Bias adjustment has been made to this estimate giving a Post
Optimism Bias Works Duration of 17 months i.e. construction commencing in
1st February 2017 and completing in 30 June 2018. This equates to 2 months

expenditure in the 2016/17 financial year, 12 months expenditure in the 2017/18
financial year and 3 months expenditure in the 2018/19 financial year; and


Given that the proposed project is grant funded rather than direct expenditure
by DfC, CPD have advised that it would not be appropriate to provide a cost
commentary to Lisburn and Castlereagh City Council and so this will need to be
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requested from CPD by DfC following submission of this EA.

6.2.2 Capital Expenditure
The following table outlines the pre Optimism Bias, up front capital costs associated
with each of the options brought forward for full economic appraisal:
Table 6.1
Options Capital Costs
Cost Item
Bridge Street
Castle Street
Seymour Street
Antrim Street
Bachelors Walk
Railway Street
Preliminaries (10%)
Design Fees/ Development/
Contingency (15%)
Professional Fees
Total

Option 2
£

Option 3
£

Option 4
£

167,000
272,000
164,000
209,000
234,000
210,000
125,600

299,000
543,000
305,000
362,000
426,000
368,000
230,300

345,000
633,000
353,000
416,000
493,000
425,000
266,500

207,240
238,326
1,827,166

379,995
436,994
3,350,289

439,725
505,684
3,876,909

Source: White Young Green

6.3

Recurrent Revenue Costs
The revenue costs associated with each of the options relate to the cost of maintenance
which will be the responsibility of Transport NI. Costs of maintaining the Lisburn
Linkages public realm scheme (7,902sqm) are estimated to be £83,578 per annum
based on a pro rata with the Newry Linkages scheme which DRD then estimated would
cost £51,298 per annum to maintain on the basis of a 4,850sqm scheme.
As such, the revenue costs for each of the do something options are outlined as
follows:
Table 6.2
Revenue Costs
Option
Option 1
Option 2
Option 3
Option 4

Cost
£83,578
£83,578
£83,578
£83,578

Source: DRD estimates for Newry Linkages Scheme (pro-rated based on area for Lisburn
Linkages)

6.4

Revenue Income
The options provide no direct income source or revenue and as such will not provide
a claw back period or positive net present value (NPV). However, this is deemed
normal with projects of this nature. Projects of this nature are considered as being
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strategic investments, which provide a variety of non-monetary benefits (as detailed
in Section 8 and the benefits realisation plan in Section 11).

6.5

Lifecycle Costs and Residual Values
There are no lifecycle costs associated with Options 3 and 4 due to the durability of
the higher specification material. Granite and Caithness Stone has a useful life of
many decades and therefore would not require replacement within the project
lifetime. General maintenance and repair work is all that is deemed required for
this option.
However, Option 2 proposes to use Asphalt for the paving upgraded through the
scheme. A study completed by the City of Westminster 14 showed that traditional
Asphalt materials in town centres have a life expectancy of between 15 and 25
years. In addition to the Westminster Study, White Young Green - who have advised
on many public realm schemes in NI - have confirmed that a 15 year life is typical for
an asphalt scheme.
Therefore, with Option 2 it is expected that the Asphalt would need to be replaced
in year 15 and costs are included in Years 14/15 accordingly (consistent with the
phasing of costs in Years 0 and 1). Option 2 would have outlived its useful economic
life by Year 30 and hence does not contain a residual value in Year 30.
Options 3 and 4 propose to use Granite and Caithness Stone which have a life
expectancy of approximately 30 years respectively. Hence, no replacement costs
are necessary within a 30 year time horizon. Given that the asset in options 3 and
4 is created in Year 2 of the 30 year cashflow, residual values equating to 2/30 th of
the original capital cost of each option is included as a benefit in year 30 of the
cashflows.

6.6

Economic Benefits
In addition to improving the physical aesthetics of Lisburn city centre, the proposed
scheme can help raise the profile of the area and over the medium to long-term
could result in multiplier effects. Such effects could relate to:






increased numbers of tourists (leading to increased tourism spend in the area
of the scheme),
an increase in the rateable values of properties,
increases in rental values,
increases in general economic activity.
Therefore, there are a number of proposed indirect economic benefits that
would arise from the scheme.

In terms of direct economic benefits, the proposed scheme is a substantial capital
project, which would create employment in the construction sector over the
construction period. Opportunities to include social clauses in the construction
contract should be pursued where possible in order to maximise the social benefit
of the construction in terms of employment and apprenticeship opportunities for
those from disadvantaged areas near to the scheme. This benefit is particularly
important in the current economic climate, where there are reduced opportunities
for employment and apprenticeships in construction and associated trades.
14

Westminster Way, A Public Realm Manual for the City, 2004
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6.7

Summary of Monetary Costs
The table overleaf provides the capital costs for each of the options:
Table 6.3
Options Capital Costs (pre Optimism Bias)
Option
Description
Capital Cost (pre OB)
£
1

2

3
4

Do Nothing
Lisburn Linkages Scheme
(Low Specification using
Asphalt)
Lisburn Linkages Scheme
(Medium Specification using
Chinese Granite)
Lisburn Linkages Scheme (High
Specification using Caithness Stone)

Nil

Rank
1
2

1,827,166
3
3,350,289
4
3,876,909

Option 1, with no capital costs is the cheapest option in capital cost terms. Option 2
is the cheapest Do Something option, in up front capital cost terms, with Option 4
the most expensive in capital cost terms.
It should be noted that Option 2 is more expensive than Option 3 in whole life cost
terms i.e. when lifecycle replacement costs are taken into account, as the useful
economic life of Option 2 is approximately 15 years compared to 30+ years for
Options 3 and 4.
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7

Risk Appraisal and Adjustment for Optimism Bias

7.1

Introduction
Risks associated with any project are a combination of project specific risks and
those on a wider macro-economic scale. Project specific risks are those that directly
affect the project and which the project promoters should have a high level of
knowledge and associated level of control over (e.g. recurrent/running costs). Wider
macro-economic/local risks are those that are beyond the control of project
promoters yet can significantly influence the success of the project (e.g. economic
climate). The following risks (including Optimism Bias) have been identified and
outlined below as to their possible effect on the various options.

7.2

Identification and Analysis of Risks

7.2.1

Introduction
The Northern Ireland Guide to Expenditure Appraisal and Evaluation
still generally be risks to consider, and there will be uncertainty over the range of
of risk surrounding the proposed development, and show how each risk factor
compares under each option.
The following table provides details of any potential strategic risks and whether the
level of risk is low, medium or high for the Do Something options (a detailed
operational risk register is also included as Appendix III). There then follows an
analysis of each risk and a rationale for the level of risk afforded to it.
Table 7.1
Summary of Shortlisted Options
Risk

Traffic
Lack of Impact
Vandalism
Project Delays
Financial risk
Planning and Statutory
Consents

Level of Risk (High, Medium, Low)

Option 2
High
High
Low
Medium
Low

Option 3
High
Medium
Low
Medium
Low

Option 4
High
Medium
Low
Medium
Low

High

Low

High

7.2.2 Traffic
Any development or initiative in the Lisburn Linkages scheme area will have an
initial negative effect on city centre traffic flow during development/ construction
and there is a high risk that this will exacerbate traffic congestion in the area during
the construction phase. However, this is considered a temporary measure, and the
overall public realm improvement will improve traffic congestion.
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The responsibility of minimising traffic congestion will be the responsibility of the
contractor working alongside Transport NI which has extensive experience of
managing traffic congestion associated with similar schemes. It is envisaged that
Transport NI will work closely with DfC and the Council to ensure that traffic
disruption is kept to a minimum.
This risk is measured as high for all do-something options as this risk is
inherent in any major public realm scheme and there is no identifiable
differentiation between the options for this risk.
7.2.3 Lack of Impact
There is a potential risk, as with all public realm schemes intended to increase
footfall or increase economic activity that the scheme does not achieve the objectives
set. Evidence from other public realm schemes such as Omagh, Newcastle, Kilkeel
and Armagh has shown that such schemes have been successful in delivering
significant impacts in practice.
It is also important to consider that the proposed scheme, like other public realm
schemes, is a long term investment/ asset. As such, the fabric of the scheme needs to
be appropriately maintained over time to ensure that the desired impacts of the
scheme are also maintained over time.
In order to measure the potential impact of the scheme, it is suggested that Lisburn
and Castlereagh City Council undertake secondary research post completion of the
scheme to review the actual impact of the scheme on pedestrian footfall. This should
be compared to footfall estimates contained within this economic appraisal. The
reasons for any major variances from estimates should be assessed so that lessons
(positive or negative) can be learned for future projects.
The survey should also assess the economic impact of the scheme on local
businesses (such as the shops, cafes, restaurants and business premises on Bachelors
Walk) and visitor attractions (such Castle Gardens, Bow Street Mall on Antrim Street
and Lisburn Cathedral) and assess the level of private sector investment/spend
within the area post the scheme. In addition, Lisburn and Castlereagh City Council
should survey local public, private, community and voluntary sector
representatives post completion of the scheme to gauge their views in terms of the
impact of the proposed scheme and any potential lessons for future schemes.
This risk is measured as medium for Options 3 and 4. Option 2 is considered to
have a higher degree of risk associated with achieving key impacts in terms of
increased footfall due to the lower quality of materials envisaged in this option
relative to the other options. Evidence from other public realm schemes
suggests that medium and higher quality materials tend to be more successful
in encouraging increased footfall.
7.2.4 Vandalism
The capital elements are in relation to pavements and streetscape, which do not
overtly lend themselves to vandalism, and as such, the risk of vandalism is
considered minimal. However, there remains a risk of low-level vandalism,
although this will be minimised where possible.
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It will be the responsibility of the Council, in co-operation with the local Police, to
mitigate this risk. In addition, the Council should work closely with local public,
private, community and voluntary sectors in order to minimise any vandalism of
the public realm. Evidence from other public realm schemes regarding the impact
of run down environments on levels of anti-social behaviour 15, indicates that the
creation of high quality public realm can reduce levels of vandalism and this can be
maintained over time, as long as any instances of vandalism are promptly addressed
by authorities before they proliferate. Lisburn and Castlereagh City Council has
committed to cleaning the scheme in Appendix V.
This risk is measured as low for all do-something options.
7.2.5 Project Delays
The possibility of project delays may occur due to unforeseen circumstances at
different stages of the project. For example, potential reasons for delay may relate to
time taken in determining the scope of the project, agreeing project specifications,
agreement of the design with the local community, establishing funding eligibility,
delays in the construction process, adverse weather conditions etc.
In the event that there are delays to the scheme, this would have a number of
consequences including impacts on prolonged disruption to local businesses/
traders etc.
Every effort should be made to ensure that timescales are adhered to and
contingencies should be put in place to deal with any delays that may arise. Through
review of other relevant benchmarks projects (including Newcastle and Omagh
public realm schemes), it can be seen that these projects have been successfully
delivered within proposed timelines.
Lisburn and Castlereagh City Council, through daily informal communication, will
be responsible for issues surrounding time or cost schedules and aim to deal with
them in a prompt and appropriate manner.
This risk is mitigated to an extent by the approach undertaken during the design
phase of the project which entailed extensive consultation with community,
statutory organisations and businesses to ensure, as far as possible, that all necessary
community and statutory consent/ involvement is in place.
This risk is measured as medium for all do-something options and does not vary
according to the specification of materials assumed in the different options.

15

is a criminological theory of the normdisorder and vandalism on additional crime and anti-social behavior. The theory states that maintaining and
monitoring urban environments in a well-ordered condition may stop further vandalism and escalation into more

Fixing Broken Windows: Restoring Order and Reducing
by social scientists James Q. Wilson and George L. Kelling.
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7.2.6

Financial Risk
The scale and timing of the scheme could be constrained by the level of funding
available. This will be a key consideration in the planning and development of any
public realm works and could potentially affect upon the implementation of any
preferred option. DfC has identified and earmarked up to £2m of budgetary
resources to take forward the proposed scheme, with any funding over £2m to be
met by Lisburn and Castlereagh City Council as per Appendix V. Through review of
other relevant benchmarks projects (including Armagh, Newcastle and Omagh
public realm schemes), it can be seen that these projects have been successfully
delivered to scope and within budget.
This risk is measured as low for all do-something options.

7.2.7 Planning and Approvals Risk
The proposed Lisburn Linkages scheme involving a medium specification, Chinese
Granite material (Option 3) has already received planning approval. Hence, the risk
of planning consent not being forthcoming is higher for Options 2 and 4.
Consultation with Transport NI, which would be responsible for the adoption and
long term maintenance of the scheme 12 months post completion, have expressed
that they are content that the scheme is Chinese Granite in this case. This would
allow for efficient maintenance of the scheme alongside the existing Bow
Street/Market Square scheme given that the materials for both are the same.
For these reasons, Options 2 and 4 are considered high risk and Option 3 low
risk.

7.3

Optimism Bias

7.3.1 Introduction
The Green Book (2003) states that there is a demonstrated, systematic tendency
for project appraisers to be overly optimistic in relation to costs, benefits and
timescales, referred to as optimism bias , and to redress this tendency, there is a
requirement that appraisals make explicit, empirically based adjustments to the
estimates of project costs, benefits and duration.
The adjustments are based on recommendations made in the Green Book and
supplementary guidance, which recommends that these adjustments be based on
data from past or similar projects where available, and adjusted for unique
characteristics of the project in hand.
The costs associated with materials used in public realm schemes are relatively
predictable, being based on known market prices. However, past experience has
shown that one of the particular risks associated with public realm schemes, which
can materially influence the final costs and duration of construction of such
schemes, is uncertainty surrounding underground utilities. Specifically the
uncertainty relates to the inaccuracy of schematics for underground utilities. This
can arise as underground utility works are conducted over many years and where
schematics showing the location of such utilities are not accurately updated. This
creates additional unforeseeable construction costs associated with locating and
potentially moving underground utilities. This can also arise despite necessary and
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extensive consultation with utility operators and review of existing plans where
such inaccuracies exist i.e. the risk can be difficult to mitigate.
Nevertheless, it is suggested that a more robust way of estimating potential cost
overruns for public realm projects is based on the comparison between appraisal
estimates of costs and final outturn costs for past projects which is also in keeping
with the Supplementary Guidance on Optimism Bias referred to above.
Past Projects
The most recent comparator projects which have reached Final Outturn are the
Andersonstown and Newtownards Road arterial route schemes. The details in terms
of appraisal estimates and Final Outturn costs for both schemes are set out below:
Table 7.2
Andersonstown arterial route scheme comparison of Final Outturn costs with
appraisal estimates
Stage of estimate
Costs (£)
Appraisal Estimates
Appraisal estimates of construction cost (pre Optimism Bias)
Appraisal estimate of Optimism Bias (c.3%)
Appraisal estimates of construction cost (post Optimism Bias)
Actual Final Outturn
Successful tender price
Compensation events and Early Warning Notices compensation
approved
Construction costs Final Outturn
Variance
Final Outturn less pre Optimism Bias appraisal estimates
As a % of pre Optimism Bias appraisal estimates

£1,686,553
£50,577
£1,737,130
£1,455,147
£602,923
£2,058,070
£371,517
22.0%

Source: DfC

Table 7.3
Newtownards Road arterial route scheme comparison of Final Outturn costs with
appraisal estimates
Stage of estimate
Costs (£)
Appraisal Estimates
Appraisal estimates of construction cost (pre Optimism Bias)
Actual Final Outturn
Construction costs Final Outturn
Variance
Final Outturn less pre Optimism Bias appraisal estimates
As a % of pre Optimism Bias appraisal estimates

£1,341,359
£1,571,954
£230,595
17.2%

Source: DfC

Tables 7.2 and 7.3 above demonstrate that the Andersonstown and Newtownards
Road schemes economic appraisal would have required an Optimism Bias
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adjustment of between 17.2% and 22% on pre Optimism Bias appraisal cost
estimates.
The main driver of the cost overruns from appraisal estimates was primarily
unforeseen ground conditions associated with the location, depth etc. of
underground utilities.
The Newtownards Road provision of 17.2%, which was also used for the recent
Albertbridge public realm EA, is deemed appropriate in this case and a prudent
estimate of Optimism Bias. The 17.2% adjustment factor has been applied to the
construction cost estimates for the Lisburn Linkages scheme accordingly to estimate
potential capital cost overruns.
7.3.2

Results of Adjustment for Optimism Bias on Capital Costs
The following table illustrates the capital cost for each option, taking into account
optimism bias provision at 17.2%.
Table 7.4
Options Capital Costs
Option
Capital Cost
(pre OB)
£
1
Nil
2
1,827,166
3
3,350,289
4
3,876,909

7.3.3

Optimism
Bias
Adjustment
17.2%
17.2%
17.2%
17.2%

Optimism Bias
£
Nil
223,933
396,116
458,380

Optimism Bias
Adjusted Capital Cost
£
Nil
2,051,099
3,746,405
4,335,289

Works Duration Optimism Bias
The optimism bias adjustment for works duration on a standard engineering project
is 20%. In the context of a 14 month construction period and programme (Appendix
VIII), 20% equates to 2.8 months, rounded up to 3 months.
Net Present Cost cashflows have been adjusted for works duration Optimism Bias
on the basis of a 3 month longer programme i.e. 17 months (14 months plus 3
months Optimism Bias).
The works duration Optimism Bias adjustment to the Net Present Costs phasing/
timescales is therefore as follows:
Table 7.5
Works duration Optimism Bias
Financial Year
Pre Works Duration
Optimism Bias Timescale
2016/17
2017/18
2018/19
Total Duration post
Works Duration
Optimism bias

2 months
12 months
0 month
14 months

Post Works Duration
Optimism Bias Timescale
2 months
12 months
3 months
17 months
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8

Assessment of Non-Monetary Costs and Benefits

8.1

Introduction
It is often difficult to apply a monetary value to some of the costs and benefits
associated with each of the options. These non-monetary costs and benefits should
not be discounted as being any less important than the monetary values, indeed in
many cases they are crucial in the decision making process. A suitable method of
evaluating these non-monetary factors must therefore be applied. For the purpose of
this appraisal, the weighted scoring approach is applied.

8.2

Weighted scoring approach
The weighted scoring approach involves assigning numerical weights to pre-defined
benefit criteri chosen to correspond to the needs and objectives outlined in Sections
3 and 4 in this appraisal. Each option is then given a score against each of the different
benefit criteria, accumulating in an overall weighted score for each option. The
following sub-sections outline the rationale behind both the weights applied to the
benefit criteria and the scores awarded to each option.

8.2.1 Benefit criteria
The benefit criteria, which are closely related to the assessment of need (Section 3)
and the project specific objectives detailed in Section 4, are detailed as follows:
Table 8.1
Non-monetary criteria and weightings
Criteria
Description
Number
1
2
3
Total

Weighting

Ability to physically regenerate Lisburn city centre and 50%
encourage pedestrian movement and footfall.
16
30%
Consistency with existing city centre public realm 20%
investment
100%

Each benefit criterion is weighted to give a total weight of 100, with the most important
receiving the greatest weighting. Each option is then scored out of 10 against each
benefit criterion and this score is then multiplied by the allocated weighting to
produce a weighted score . The total weighted score for each option is compared to
give a non-monetary ranking.

16

LCCC have commenced carrying out on street surveys which will be conducted on a monthly basis, within
which questions can be included to quantify respondents sense of pride pre and post completion of the scheme.
LCCC will ensure that the findings from these monthly surveys in relation to sense of pride are included in a post
project evaluation of the scheme.
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8.2.2 Criteria Definitions
Criteria 1: Ability to physically regenerate the city centre and encourage pedestrian
and movement and footfall
The area of the Lisburn Linkages is characterised by retail and business premises and
key sites such as Bow Street Mall, Lisburn Train Station, Lisburn Cathedral and the new
SERC campus. The streets within the scheme adjoin the Bow Street/Market Square area
which was the subject of recent investment in the public realm.
Consequently, improving the aesthetics, street atmosphere and surrounding
environment in the Lisburn Linkages scheme area will encourage pedestrian
movement and footfall by visitors to the area and also encourage improved accessibility
to the city centre, thereby improving access to services and employment opportunities
by local residents. In regenerating the Lisburn Linkages area, it is essential that the area
be sufficiently perceived as a quality environment. Options, which have the potential to
significantly enhance the quality of environment and facilitate physical regeneration
will score highly.
Criteria 2:
of pride in the local community. The contribution that the proposed scheme will make
in the city centre will be of great importance to local people, visitors, commuters and
small businesses alike.
Criteria 3: Consistency with the Bow Street/ Market Square public realm
investment
The recent investment in the public realm in Bow Street/Market Square entailed a
medium specification, Chinese Granite scheme. As noted above, the nature of the streets
within the Lisburn Linkages scheme have similar characteristics to Bow Street/ Market
Square being characterised by retail and business premises and prominent sites such as
Bow Street Mall, Lisburn Train Station and Lisburn Cathedral. As such, it is important to
create a consistent public realm that encourages movement amongst the connecting
streets. The use of consistent materials between Bow Street/Market Square and the
Lisburn Linkages scheme may also offer benefits in terms of ease of maintenance over
time.

8.3 The scoring of the options
This section outlines the rationale for the scores that have been awarded to each option.
Table 8.2
Criteria 1: Ability to regenerate the Lisburn city centre and encourage pedestrian
movement
Option
Description
Score
Weighted Score
1
2
3

Do Nothing
Lisburn Linkages Scheme
(Low Specification using
Asphalt)
Lisburn Linkages Scheme

0
3

0
150

9

450
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(Medium Specification using
Chinese Granite)
Lisburn Linkages Scheme (High
9
450
4
Specification using Caithness Stone)
Option 1 scores zero, as it would not regenerate the city centre. All the Do Something”
options should benefit, to varying degrees, from an enhanced environment and
improved aesthetics. The options with medium/higher specification materials
score higher than Option 2 because the roads and paving should be a higher quality,
offering greater potential for creating a public realm that is attractive to pedestrians
and cyclists.
Table 8.3
Criteria 2: Impact on Sense of Pride
Option
Description
1
2

3
4

Do Nothing
Lisburn Linkages Scheme
(Low Specification using
Asphalt)
Lisburn Linkages Scheme
(Medium Specification using
Chinese Granite)
Lisburn Linkages Scheme (High
Specification using Caithness Stone)

Score

Weighted Score

0
2

0
60

8

240

8

240

Option 1 scores zero as it involves no improvement to the public realm and therefore
no positive impact on sense of pride. Option 2 is unlikely to have a significant impact
on sense of pride as it would not materially improve the aesthetic environment.
Options 3 and 4 are deemed to score the same, as they both involve using materials
which are aesthetically pleasing and would improve the appearance of the public
realm, thereby improving sense of pride.
Table 8.4
Criteria 3: Consistency with the Bow Street/ Market Square public realm investment
Option
Description
Score
Weighted Score
1
2

3
4

Do Nothing
Lisburn Linkages Scheme
(Low Specification using
Asphalt)
Lisburn Linkages Scheme
(Medium Specification using
Chinese Granite)
Lisburn Linkages Scheme (High
Specification using Caithness Stone)

0
0

0
0

9

200

10

0

Options 1, 2 and 4 scores zero, as the involve using different materials to the
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adjoining Bow Street/ Market Square scheme. Option 3 is the only option that
involves using medium specification materials (Chinese Granite) consistent with
the recent Bow Street/ Market Square public realm investment.

8.4

Conclusion
This section has determined that across all non-monetary criteria identified, Option
3 (Medium specification Chinese Granite) provides the greatest non-monetary
benefits. Options 1 and 2 score poorly in non-monetary terms and are therefore
unlikely to offer Value for Money. The results of the weighting and scoring and
the qualitative rankings are summarised as follows:
Table 8.5
Summary of Option Non-Monetary Weighted Scores and Ranking
Option
1
2

3
4

Description
Do Nothing
Lisburn Linkages Scheme
(Low Specification using
Asphalt)
Lisburn Linkages Scheme
(Medium Specification using
Chinese Granite)
Lisburn Linkages Scheme (High
Specification using Caithness Stone)

Weighted
Score

Non-Monetary
Ranking

0
210

4
3

890

1

690

2
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9 Quantitative Analysis
9.1 Introduction
This section of the appraisal assesses the performance of each option on a quantitative
basis. It commences by detailing the base case Net Present Cost NPC ) of each option
i.e. the best estimate of option costs and benefits after adjustment for optimism bias.
Each option is then subject to detailed sensitivity analysis to test its robustness in
respect of variations in key costs and benefits. The section concludes with a summary
of how each option performs under sensitivity analysis and how this affects ranking in
quantitative terms.

9.2 Quantitative assessment
The Net Present Value/Cost Calculations (NPV/NPC) have been undertaken over a 30year period to adequately test the costs and benefits between each of the options and
reflecting the useful economic lives of some of the options.
The base date for appraisal purposes is the date at which cost estimates were provided
by White Young Green, being July 2016.
In line with appraisal guidance, a discount factor of 3.5% has been used in the
calculations. The calculations are based on Optimism Bias adjusted capital costs
including professional fees. Set out below is a summary of the NPCs for each option:
Table 9.1
Option Net Present Costs and Rankings

Option
1
2
3
4

Description
Do Nothing
Lisburn Linkages Scheme (Low Specification
using Asphalt)
Lisburn Linkages Scheme (Medium Specification
using Chinese Granite)
Lisburn Linkages Scheme (High Specification
using Caithness Stone)

Up Front
Capital Cost
(inc OB exc
VAT)
Nil

NPC (£)
1,620,748

Rank
1

2,051,099

4,820,838

2

3,746,405

5,144,783

3

4,335,289

5,698,713

4

Cashflows are stated in real terms i.e. Inflation has not been included in the analysis.
VAT has also been excluded. Detailed NPC calculations are included in Appendix II.

9.3 Sensitivity Analysis
The treatment of any potential uncertainty is generally best dealt with using sensitivity
analysis, which involves varying the value/number of key project indicators, which are
likely to be subject to the greatest degree of uncertainty, i.e. revenue costs.
In order to determine the impact of potential increases in the total cost of the
development project because of uncertainties, NPC calculations have been performed
using the optimism bias costs calculated previously and are subject to the following
sensitivity:
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20% increase in revenue costs (Sensitivity A).

The results of the sensitivity analysis are illustrated in the following table:
Table 9.2
Sensitivity Analysis - Option Net Present Costs and Rankings

Option
1
2
3
4

Description
Do Nothing
Lisburn Linkages Scheme (Low Specification
using Asphalt)
Lisburn Linkages Scheme (Medium Specification
using Chinese Granite)
Lisburn Linkages Scheme (High Specification
using Caithness Stone)

Up Front
Capital Cost
(inc OB exc
VAT)
Nil

NPC
Sensitivity A
(Revenue
Rank Costs +10%)
1
1,944,898

NPC (£)
1,620,748

2,051,099

4,820,838

2

5,144,987

4

3,746,405

5,144,783

3

5,468,932

2

4,335,289

5,698,713

4

6,022,863

3

Rank
1

9.4 Conclusions on Sensitivity Analysis
The previous analysis demonstrates that sensitivity analysis does not affect the ranking
of the options.
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10

Selection of Preferred Option and Summary and Conclusions

10.1

Summary of Monetary and Non-Monetary Assessment

The results of the economic appraisal have been summarised and ranked in the
table below:
Table 10.1
Summary of Monetary and Non-Monetary Assessment of Options

Option
1
2
3
4

10.2

Description
Do Nothing
Lisburn Linkages Scheme (Low Specification
using Asphalt)
Lisburn Linkages Scheme (Medium Specification
using Chinese Granite)
Lisburn Linkages Scheme (High Specification
using Caithness Stone)

Up Front
Capital Cost
(inc OB exc
VAT)
Nil

NPC (£)
1,620,748

2,051,099

4,820,838

2

210

3

3,746,405

5,144,783

3

890

1

4,335,289

5,698,713

4

690

2

Non Monetary
Weighted
Rank Score
1
-

Rank

Overall Recommendation on the Preferred Option in Value for Money terms
There is a clearly demonstrated need to replace the existing public realm which has
exceeded its useful economic life. The selection of a preferred option in this case
therefore depends on the relative costs, benefits and risks of alternative material
options (Option 2, 3 and 4). The factors influencing the selection of the preferred
option are summarised below.
Poor Value for Money of Low Specification Schemes (such as Option 2)
Historically in Northern Ireland, the use of Asphalt or Concrete materials in public
realm schemes has been the norm. However, through time the visual quality of these
materials reduces substantially and for town centres subject to heavy wear the life
expectancy of Asphalt or concrete blocks or slabs is considered to be between 15
25 years. Asphalt in particular is susceptible to cracking due to adverse weather and
wear and tear, thereby creating trip hazards.
In addition, due to low durability of the materials, fading and colour loss are
apparent after a period that varies from as little as five years but tends to average ten
years, while cracking and rutting of the underlying structure is a common problem
in poorly specified pavements.
Granite and Caithness Stone have a life expectancy of at least 30 years with
colourfast durability, as both are natural stone. Generally, durability in situations of
high intensity wear is high with both materials, provided that the materials are
appropriately laid. Good specification and quality workmanship together provide a
streetscape scheme with the longest economic life.
In June 2003, a report was published into the use of stone in streetscape projects on
behalf of SCOTS Natural Stone Materials Working Group. The report was entitled
analysis on the different options brought forward.
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4

The report considered the Whole Life Cost (WLC) implication of choosing different
materials while also stressing positive values, such as:


Increased economic activity;



Stop or reduce shop closures;



Increase tourism; and



Create a feel good factor by providing an aesthetically pleasing environment.

A model was then created allowing the WLC to incorporate these positive values to
reflect whether the use of natural stone can ever be justified. The report concluded
that:


The whole life cost of an asphalt scheme will always be cheaper than a natural
stone scheme when considering only construction and maintenance costs;



If whole life costs include benefits to the local community, natural stone schemes
may well offer better value than asphalt schemes;



For natural stone schemes to be economically justifiable the designer must
ensure that the future maintenance burdens are minimised and a robust
maintenance system must be put in place to safeguard the investments made;



Further studies are required to quantify more accurately the social and
economic benefits to the fabric of an environment having been paid quality
streetscape works; and



Given the wide variety of stone and the range of street furniture and street
lighting types used in streetscape projects, the availability and storage
arrangements for replacement materials must be considered seriously.

Given the importance of streetscape to urban regeneration, all issues considered, the
model recommends using natural stone. This would rule out Option 2 as a
Preferred Option which involves an Asphalt scheme with a shorter useful
economic life than natural stone. Taking whole life costs into account, Option 2
represents poor Value for Money in both monetary and non-monetary terms.
Relative merits of Options 3 and 4.
Regarding the comparison of Options 3 and 4, Option 4 is marginally higher risk
than Option 3 in relation to Transport NI consent to adopt the scheme upon
completion. As noted in Section 7.2.7, Transport NI representatives have indicated
that they would consent to adopt a Chinese Granite scheme (Option 3) but not a
Caithness scheme (Option 4) for the reasons outlined.
In addition, Option 3 performs better than Option 4 in non-monetary terms and
would provide a medium standard specification of public realm suitable for a city
centre scheme and consistent with the materials used in the recently completed Bow
Street/ Market Square scheme.
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Preferred Option Recommendation
For the above reasons, Option 3 (Medium Specification using Chinese Granite) is the
recommended Preferred Option. Option 3 has a project capital cost of £3,746,405
(including professional fees and optimism bias) and a NPC of £5,144,783.

10.3 Cost Effectiveness and Value for Money
It is important that public expenditure on projects is cost effective in achieving
policy objectives. The most basic condition for cost effectiveness is that the activity
supported should actually occur. The cost effectiveness indicators for the project are
set out as follows:
Table 10.2
Cost Effectiveness Assessment
Indicator
Cost per scheme resident17
Cost per Lisburn and Castlereagh City
Council resident
NPC per head of NI Population
Cost per area environmentally improved
in the Ravenhill Arterial Route Scheme
Cost per area environmentally improved
in the Newcastle EIS
Cost per area environmentally improved
in the Divis Gateway Scheme
Cost per area environmentally improved
in the Omagh EIS
Cost per area environmentally improved
in the Ballynahinch scheme
Cost per area environmentally improved
in the Downpatrick EIS
Cost per area environmentally improved
in the Clifton Gateway Scheme
Cost per area environmentally improved
in the Carrickfergus EIS
Cost per area environmentally improved
in the Lower Chichester Street, Belfast EIS
Cost per area environmentally improved
in the Lisburn Linkages EIS
Cost per area environmentally improved
in the Newry Linkages scheme
Cost per area environmentally improved
in the Ardglass EIS
Cost per area environmentally improved

17

Cost/ Indicator

Cost per
indicator

£3,746,405 / 2,904

£1,290.08

£3,746,405 / 138,627

£27.03

£5,144,783/ 1,810,863

£2.84

£808,248/ 3,962 m2

£204

£3,773,023 / 17,500 m2

£216

£6,441,178/29,330 m2

£219.61

£1,613,191 / 6,112 m2

£264

£1,946,687/6,341m2

£307

£2,950,200 / 9,000 m2

£328

£4,642,767 /14,045m2

£331

£2,210,970 / 6,500 m2

£340

£1,157,000 / 2,702 m2

£428

£3,746,405/7,907m2

£474

£2,467,397 / 4,850 m2

£509

£1,554,000 / 2,400 m2

£648

£5,418,732/8,336m2

£650

Based on the resident population of the Hilden ward.
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in the Bow Street EIS18
Cost per area environmentally improved
in the Queen s Square EIS

£3,850,000 / 4,400 m2

£875

It should be noted that there are a number of methodological difficulties in
comparing the cost effectiveness of different public realm schemes. Some examples
of difficulties include:
1. There is no consistent definition of the total area used in the calculation so
different people use different areas/ bases for different schemes and therefore arrive
at different answers.
2. The type of paving is not the only variable that affects the cost. The extent and
specification of street furniture, street lighting, public artwork, tree planting, re-use
of existing kerbs etc. can all greatly influence (and distort the comparison of) the
final square metre rate. These can vary significantly between different schemes.
3. The final cost per square metre rate can be distorted where there is (a) significant
road reconstruction/surfacing (b) extensive drainage works (c) undergrounding of
overhead services. Again such items can vary significantly between different
schemes.
With these limitations in mind, the table above highlights that at £474 per square
metre redeveloped, the Lisburn Linkages scheme is comparable with a range of
other public realm / environmental improvement schemes that have been
implemented in recent years including the Newry Linkages scheme. The Newry
Linkages scheme also utilised a medium specification, Chinese Granite material, as
per the Lisburn Linkages scheme. As such, the two schemes appear comparable in
cost effectiveness terms.
A number of other schemes (
) have been
implemented at a higher cost per square metre than the Lisburn Linkages scheme.
This highlights that the proposed project is more cost effective than some other
schemes that have been completed. Some of the lower cost schemes such as Omagh
town centre were completed some years ago now and inflation is likely to have a
bearing on the cost comparison with older schemes.

10.4

Project Viability
This project is a non-revenue generating project, with no annual income stream to
place against recurrent costs. Transport NI is responsible for adopting and
maintaining the scheme 12 months after the construction is completed and Lisburn
and Castlereagh City Council is responsible for the cleaning of the streetscape. Both
have confirmed that they have the resources to maintain and clean the scheme to
underpin its viability.

18

It should be noted that the Bow Street scheme in Lisburn has not yet reached final out-turn and the final account
is in the process of being agreed with the contractor. Hence, the stated cost is an estimate of final out-turn. The
additional cost/ sqm of the Bow Street scheme compared to the Lisburn Linkages scheme is explained by the
bespoke components of the Bow Street scheme, such as the water and lighting features. By comparison, the Lisburn
Linkages scheme does not have these higher cost bespoke items and so has a lower cost/ sqm.
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10.5

Overall Conclusions and Recommendations
In conclusion, a Green Book economic appraisal has been carried out to evaluate the
proposed Lisburn Linkages scheme. This appraisal resulted in the identification of
Option 3 as the recommended preferred option. Option 3 is proposing to provide a
medium specification scheme (using Chinese Granite). The project cost of this
Option is £3,746,405 (including professional fees and optimism bias) and a NPC of
£5,144,783.
In addition, as a condition of funding, it is recommended that Lisburn and
Castlereagh City Council, in partnership with Transport NI and DfC take forward the
following actions:


Baseline user satisfaction levels with the current public realm should be
undertaken prior to expenditure commencing and impacts of the scheme
measured as part of the Post Project Evaluation. It is anticipated that baseline
user satisfaction levels can be identified during the detailed design and public
consultation phase, prior to construction expenditure commencing;



DfC are proposing to fund up to £2m of the proposed scheme. DfC
confirmation of funding should be confirmed upon approval of the economic
appraisal;



A maintenance schedule should be put in place and agreed between Lisburn and
Castlereagh City Council, Transport NI and DfC before the completion of the
project - to maintain the investment in the public realm and consequently to
maximise Value for Money over time;



A traffic management plan should be put in place during the construction phase
and beyond;



Work and engagement continues to maximise synergies with existing
infrastructural development and planned developments, such as any other
necessary utility works, and minimise impact on the general public and
businesses where possible; and



Robust monitoring procedures should be put in place during and post project,
including post project monitoring of the actual impact of the project on stated
objectives, including post construction footfall surveys. Any lessons learned during
or post the construction phase should be gathered and disseminated to inform
other planned arterial route and town centre public realm schemes. See Section 11
for further details.
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11

Financing, Marketing, Management, Monitoring and PostProject Evaluation

11.1

Introduction
Economic Appraisals require discussion of the provision of project financing,
marketing, management, post project monitoring and evaluation. These are
discussed in the following sections.

11.2

Financing and Funding
The project construction is estimated to commence on 1st February 2017 and be
completed by 31 March 2018 i.e. 14 month construction period (See Appendix VIII
for a detailed programme). As per 7.3.3, Works Duration Optimism Bias
adjustment has been made to this estimate giving a Post Optimism Bias Works
Duration of 17 months i.e. construction commencing in 1st February 2017 and
completing in 30 June 2018.
The capital expenditure associated with the preferred option, including optimism
bias, is phased as follows:
Table 11.1
Preferred Option Capital Expenditure (Optimism Bias Adjusted)
Duration
Cost Category
Construction Costs
Preliminaries (10%)
Design Fees/ Development/ Contingency (15%)
Professional Fees
Optimisim Bias
Total

2016/17
2 months

2017/18
12 months

2018/19
3 months

Total
17 months

270,941
27,094
44,705
51,411
46,602
440,754

1,625,647
162,565
268,232
308,466
279,611
2,644,521

406,412
40,641
67,058
77,117
69,903
661,130

2,303,000
230,300
379,995
436,994
396,116
3,746,405

Funding
The funding arrangements for the project are illustrated overleaf.
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Table 11.2
Preferred Option Funding Arrangements

FUNDING
Cost Category
Construction Costs
Preliminaries (10%)
Design Fees/ Development/ Contingency (15%)
Professional Fees
Optimisim Bias
Sub Total

DfC
£
2,000,000

2,000,000

Lisburn and
Castlereagh City
Council
£
303,000
230,300
379,995
436,994
396,116
1,746,405

Total
£
2,303,000
230,300
379,995
436,994
396,116
3,746,405

Subject to economic appraisal approval, DfC are committing £2m to the Lisburn
Linkages scheme. Lisburn and Castlereagh City Council will be responsible for the
balance of funding (£1.7m) required to complete the project and project
management of the delivery of the scheme including provision for Optimism Bias.
The Council will also be responsible for cleaning of the scheme and Transport NI
for maintenance of the scheme once adopted.
Lisburn and Castlereagh City Council and Transport NI have provided written
commitment to the appraisal team confirming the commitments to clean and
maintain the scheme respectively, upon project completion. The written
confirmations from Transport NI and Lisburn and Castlereagh City Council are
provided in Appendix IV and V respectively.

11.3

Project Management including consultation with utility companies and
businesses
Lisburn and Castlereagh City Council will be the contracting authority and
responsible for project management for the scheme.
Through the development of the designs the Integrated Consultant Team made
regular contact with all utility companies regarding future plans for any work they
propose to carry out within the project area. Currently the team are not aware of any
major work programmes planned that impact on the project area and the delivery
of the Linkages Scheme. This communication will be revisited from September 2016
following the appointment of a new ICT to deliver the construction project.
Extensive consultation took place during the design development phase in 2012
which included workshops; public meetings; public display boards; full planning
application process including neighbourhood notifications to all businesses within
the project area. The Council also meet regular with City Centre traders through a
City Centre Stakehold
function. At meetings over recent months the plans to deliver the Lisburn Linkages
Appraisal have been presented and discussed. Specific information sessions are
planned to take place in September 2016. The proposed scheme has been accepted
in principle by all of the consultees and stakeholders.
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Excellence in Construction project roles and
responsibilities will be established by Lisburn and Castlereagh City Council as
follows:

11.4



Investment Decision Maker;



Senior Responsible Officer;



Project Board;



Project Sponsor;



Stakeholders;



Client Advisor.

Benefits Realisation Plan
The management and planning of policies, programmes and projects should
include specific provision for benefits management and realisation. The following
table illustrates the benefits realisation plan for the proposed project:

REPORT ED
Economic Appraisal of the Lisburn Linkages Scheme (Final Report, August 2016)

72

Table 11.4
Benefits Realisation Plan
Key Performance
Indicator (i.e. Benefits to
be measured)

Measurement
Method (i.e.
survey,
register of
attendance,
etc)

1. Deliver significant
physical regeneration
and the creation of a
neighbourhood and
environment, within
Lisburn city centre,
where people will want
to visit, shop, work, live
and raise their families
- measured by at least
70% of pedestrians
surveyed at evaluation
stage19 reporting that
the

LCCC have
commenced
carrying out on
street surveys
which will be
conducted on a
monthly basis,
within which
questions can be
included to
quantify
respondents
satisfaction with
the scheme.

quality of the public
realm.
2. Implement the 7,907
sqm Lisburn Linkages
public realm
improvements within
budget by June 2018;

Measurement
of square
meterage from
scale
drawings/site

Quarterly and upon
completion of
scheme

7,907m2 by June 2018

Comparison of
baseline
footfall data
with post
completion
footfall counts

By June 2019

To increase the footfall
within the scheme area by
5% within 12 months of
completion of the public
realm works.

3. To increase the footfall
within the scheme area
from a baseline of
8,140 per week at
Antrim Street, 4,374 at
Railway Street and
4,340 at the Market
Square/Bridge Street
junction by 5% within
12 months of
completion of the
public realm works.

19
20

Frequency of
Target
monitoring (i.e.
monthly, quarterly) (Derived from objectives,
outputs, outcomes)

Responsible
Owner

Monthly surveys

Project Officer
(Lisburn and
Castlereagh
City Council)

70% of pedestrians
surveyed at evaluation
stage20 reporting that they

of the public realm.

Project Officer
(Lisburn and
Castlereagh
City Council)

Project Officer
(Lisburn and
Castlereagh City
Council)

6 months post completion of construction in April 2016
6 months post completion of construction in April 2016
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4. Reduce levels of
property vacancy by at
least 15% from the
current level of 31
vacant properties
within the scheme i.e.
from 31 properties to
approximately 26.

LCCC to survey Monthly and by
levels of
June 2019
property
vacancy within
the scheme

Reduce levels of property
vacancy by at least 15%
from the current level of
31 vacant properties
within the scheme i.e.
from 31 properties to
approximately 26.

Project Officer
(Lisburn and
Castlereagh City
Council)

It will primarily be the responsibility of Lisburn and Castlereagh City Council to
measure the impact of the expected benefits in the catchment area of the scheme.
In order to measure the potential impact of the scheme, it is suggested that on an
annual basis Lisburn and Castlereagh City Council undertake secondary research
into the impact of the scheme on footfall.
Furthermore, annual footfall surveys should be completed on the target areas within
the scope of the scheme to use as a comparison with the footfall surveys completed
during this appraisal.
Lisburn and Castlereagh City Council should research visitor numbers on an annual
basis to determine the effectiveness of the scheme in complementing the tourism
product of the surrounding areas of the city.

11.5

Project Monitoring
Monitoring of the project is fundamental to the appraisal process as it allows actual
progress to be compared with what was originally planned. Monitoring is essentially
a management function designed to check if a project is implemented on time and
within budget.
Lisburn and Castlereagh City Council will have overall responsibility for the
monitoring and evaluation of the works to the public realm.
Monitoring of the project should take place on a monthly basis until the scheme has
been completed. Specific monitoring indicators are:


Works duration;



Construction quality;



Cost of construction; and



Continued buy-in from stakeholders, etc.

Monitoring information should be disseminated during monthly meetings of the
project team (and sooner if an issue arises). It is the responsibility of the Lisburn and
Castlereagh City Council project team to ensure that prior to commencement of the
scheme, the information required for regular monitoring and control is agreed and
appropriate systems put in place to enable such information to be collected.

11.6

Project Evaluation
Post project evaluations should seek to address whether the original project
objectives have been achieved and should make recommendations for the future,
therefore improving on project appraisal design, management and implementation.
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This appraisal has been prepared with specific requirements for subsequent post
project evaluations. The SMART objectives, description of options and key
assumptions made are described in sufficient detail to support project evaluation.
Key evaluation indicators include:


Pedestrian footfall in the area (residents and visitors);



User satisfaction with the scheme e.g. ease of pedestrian movement, appeal of
the area, perceived safety etc; and



Capital costs versus appraisal estimates.

All variances from what was originally planned should be discussed and corrective
action put in place in order to achieve the project objectives.
There will be pedestrian footfall counts post completion of the scheme works to
measure whether footfall has increased.
User Satisfaction Baseline Indicators:
It has not been possible to undertake baseline user satisfaction surveys within the
timescales of the Economic Appraisal and so it is proposed that baseline user
satisfaction with the current public realm can be undertaken prior to expenditure
commencing and impacts of the scheme measured as part of the Post Project
Evaluation. It is anticipated that baseline user satisfaction levels can be identified
during the detailed design and public consultation phase prior to construction
expenditure commencing. This has been included as a Recommendation in Section
10.5.
Post Project Evaluation Timescales:
An independent evaluator should be appointed by Belfast City Council to undertake
an evaluation within 6 months after the completion of the works to the public realm.
It is the responsibility of Lisburn and Castlereagh City Council to ensure the
usefulness of all information collated to facilitate the evaluation.
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Appendix I
Summary

White Young Green Option Cost Estimates
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Option 2

Low Specification (Asphalt)
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Option 3

Medium Specification (Chinese Granite)
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Option 4

High Specification (Caithness Stone)
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Appendix II

Net Present Cost Cashflows and Sensitivities
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Appendix III

Operational Risk Register
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Identifier

1

Description

Category

Impact

Probability

Proximity

Failure to gain an agreed
scheme design for Lisburn
Linkages
Failure to control capital
and fee expenditure.

Design

High

Low

July 2016

Finance

High

Low

February 2017
to completion

3

Failure to win, secure and
maintain support of
stakeholders.

Stakeholders

High

Low

February 2017
to completion

4

Failure to progress scheme
due to approval from
Services.

Services/Approvals

High

Low

July 2016

5

Failure to monitor how
scheme is progressing.

Scheme progress

Medium

Low

February 2017
to completion

6

Failure to apply effective
strategy internally and
externally

Communications

Medium

Low

February 2017
to completion

7

Loss of key internal
personnel.

Administration

Medium

Low

February 2017
to completion

8

Failure to respond to risk
registers actions.

Strategic

Medium

Low

February 2017
to completion

2

Counter-measures

Owner

Date
Identified

Continued liaison
with all interested
parties.
Review of all costs
and fees on a regular
basis.
Plan and execute
effective
communications
strategy.
Ensure contractor
identifies from which
services we require
approvals and to
follow up with
urgency.
Ensure regular review
of actions taken.

LCCC

7/7/16

Date
Last
Updated
7/7/16

LCCC

7/7/16

7/7/16

Contingency

LCCC

7/7/16

7/7/16

Contingency

LCCC

7/7/16

7/7/16

Contingency

LCCC

7/7/16

7/7/16

Contingency

Prepare, maintain
and monitor
communications
strategy.
Thorough exchange
of information
between all team
members.
Regular review and
action on risk
register.

LCCC

7/7/16

7/7/16

Contingency

LCCC

7/7/16

7/7/16

Contingency

LCCC

7/7/16

7/7/16

Contingency
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Contingency
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Appendix IV Confirmation from Transport NI regarding maintenance
responsibilities
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Appendix V Confirmation from Lisburn and Castlereagh City Council
regarding cleaning responsibilities
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Appendix VI - Confirmation from CPD regarding costings and fees
[DfC to source from CPD]
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Appendix VII

Footfall Survey Report

Methodology
Card Group conducted footfall surveys on behalf of Lisburn and Castlereagh City Council at
three locations within the scheme during the month of June 2016. The three locations within
the scheme included:


Market Square at Bridge Street



Railway Street



Antrim Street

Assumptions
The locations chosen were identified by Card Group as main entrance points, exit points or
thoroughfares. The days and times for footfall counts were selected to best represent activity
in the proposed environmental improvement scheme area throughout a typical week.
Results
The following table presents the baseline weekly footfall figures collected by Card Group for
the various locations in the scheme.
Baseline Footfall Figures

Count point

Weekly
Footfall

Market Square at Bridge Street

4340

Railway Street

4374

Antrim Street

8140

As illustrated above, the highest weekly footfall was recorded at Antrim Street, followed by
Market Square at Bridge Street and Railway Street.
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Appendix VIII

Estimated Programme
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Appendix IX

Confirmation of Funding from DfC

_____________________________________________
From: McKibbin, Gerry
Sent: 12 August 2016 14:01
To: McDonald, Lynne
Subject: RE: Confirmation of Funding

Lynne
Lisburn Linkages has been identified in CRHG’s (Community Regeneration and Housing) capital profiling
exercise as a high priority capital commitment of £2m over the next three years, £500k of which is
profiled to spend this year.
Regards
Gerry
_____________________________________________
From: McDonald, Lynne
Sent: 11 August 2016 16:56
To: McKibbin, Gerry
Subject: Confirmation of Funding

Hi Gerry,
Please can you provide me with confirmation that DfC has profiled the £2m expenditure
over the next 3 financial years to support the Lisburn Linkages project? I need to include
this as supporting evidence to the Economists as part of the business case.
Regards
Lynne
Lynne McDonald | Deputy Director | Southern Regional Development Office |
1 Floor Marlborough House, Central Way, Craigavon, Co. Armagh. BT64 1AD
DD: 028 3832 0468 Ext: 31468 lynne.mcdonald@communities-ni.gov.uk
Mobile: 07870563326
st
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APPENDIX 17 ED

CITY CENTRE EVENTS UPDATE REPORT
From May – September 2016 over 30 events will have taken place in Market Square with
further events scheduled for October and November.
SOME PREVIOUS EVENTS
May
Canal Academy’s
Boxing Bonanza

June
Santosha Yoga’s
Early Evening
Relaxation

July
Wimbledon Live on
the BIG Screen (2
events)

August
Bricks 4 Kidz host
Building Workshop

Football Kicks and
Tricks with
Hillsborough Boys

Lisburn School of
Music host Jam
Session

Jump, Jiggle and
Jive…Live!

Ulster Grand Prix
World Record
Attempt

Language Lesson
with Minilingua

Market Square’s
Tuesday Tea
Dance with Housty

Watch 2016 Olympic
Games LIVE on the
BIG Screen

Bike to Breakfast

‘Sign 2 Music’
Singalong

Frock Around the
Clock Vintage Fair

Lunchtime Spin-athon

Jump, Jiggle and
Jive Returns

National Standards
Level 1 Cycle Course

Market Square’s
Tuesday Tea Dance
with Housty &
Friends Returns

International Day of
Yoga Celebrations
with Bikram Yoga

Each event expects at least 250-300 people with popular high-demand events, such as the
Jump, Jiggle and Jive and Tuesday Tea Dance returning to Market Square generating up to
600 visitors travelling from the likes of Monaghan, Ballymoney, Londonderry and Armagh.
Pre-registered events such as the ‘Bricks 4 Kidz’ on the 6th August gave participants the
opportunity to register in advance with 125 places reserved prior to the ‘Lego’ workshop
taking place.
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UPCOMING EVENTS
SEPTEMBER
Bust some moves with Zumba and Marina Furey
Thursday 1st
Atlas Centre Does Arts & Crafts
Saturday 3rd
Making Music with Jo Jingles
Tues 6th
Market Square’s Movie Night
Fri 9th
Lisburn & Castlereagh City Council Celebrate ‘International Chocolate Day’
Tues 13th
Lisburn Worship Collective Hosts Music Melody
Saturday 10th
Fence off with Lisburn Gladiators
Wednesday 14th
Teaching Taekwon-do with Paul Cutler Academy
Saturday 17th
Harvest & Harmony Night
Friday 30th
OCTOBER
Special Olympics Fundraiser Family Fun Day
Saturday 15th
Lisburn Shototan Karate Class
Saturday 22nd
‘Purple Turnip Festival’ Weekend
Saturday 29th & Sunday 30th
NOVEMBER
Legends, Legacy & Learn Night, Artisan Food Market
Friday 4th
Guinness World Record Attempt for Longest Drumroll
Saturday 5th
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MARKETING AND PR ACTIVITY

Numerous marketing activities take place surrounding each event. These
promotional efforts include;
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Belfast Telegraph
Parish Booklet
Ulster Star
Observer/Chronicle
Primary Times (Digital platform)
Whatsonni.com events section
NI4Kids
Visit Lisburn Castlereagh Website
LCCC Website
Lisburn Advertiser
In-touch magazine
Discover NI website as part of ‘NI Year of Food & Drink’
Irish News
Belfast Live
Visit Belfast Guide
Royal Mail Leaflet Drop
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FEEDBACK FROM GENERAL PUBLIC

Hi Sophie
I hope you are well, and the tea dance is going along nicely this
afternoon!
We just wanted to say a HUGE thank you for all of your help on Saturday
and the lead up to it, you went above and beyond. We were all super
delighted with the day, and felt there was a great buzz around the place.
All of the exhibitors were really happy as well, and we had great feedback
from visitors all day long.
We would love to come back in December, and look forward to hearing
from you, once you get a chance to look at the dates.
Thanks again!
Julie, Norma & Becky

FROCK FAIRS NI
www.frockfairsni.com
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Conclusion
Council officer have been speaking to local businesses to assess the impact of the
games and events and they have reported that they have seen an increase in footfall
in Market Square and the surrounding area, whilst also providing an improved
environment and atmosphere in the City Centre.
Setting up games and tables/chairs each day along with the water feature activity
has enabled children and parents to stay in the event space for a longer duration
than before, encouraging the local community to call into their local café, shop or
restaurant for a bite to eat whilst they wait, a book to read or something to wear.
By supporting the wide range of sporting, musical, community and charity events
within the Public Realm area, the Council have received positive publicity and forged
even better relationships with local traders, attractions, community organisations
and the general public.
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Hillsborough Steering and Communication Group
Meeting 26th May -6:00pm
Church Hall
Suzanne Lutton ( SL)
Andrew Kennedy
Patricia Corbett
Robert Lucas (RL)
Kim Hitch (KH)

- Lisburn and Castlereagh City Council
- Lisburn and Castlereagh City Council
– Historic Royal Palaces
– Resident
- Princes Foundation for Building Community

In attendance also:
Denver Wasson
Jonathan Martindale
David Watkiss
Andrew Haley

- Phoenix Natural Gas ltd
- Phoenix Natural Gas ltd
- The Paul Hogarth Company
- The Paul Hogarth Company

-

1. Introductions and Apologies
Apologies were received from Paul McCormick and Theresa Donaldson.
Denver Wasson and Jonathan Martindale of Phoenix Natural Gas were introduced to
the Group, to give a presentation on the proposed infrastructure proposals by
Phoenix Gas in the Hillsborough Area.
Andrew Haley and David Watkiss of The Paul Hogarth Company were also in
attendance to update on the forest ideas and Tourist Plan
2. Previous Minutes & Matters Arising
2.1 The minutes of the previous meeting were accepted and will now be circulated
3. Presentation by Phoenix Gas
Phoenix Gas gave a presentation as to their proposal for Hillsborough and the
extension of the natural gas network which currently terminates at Lisburn.
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Phoenix Gas have circa 20years experience developing a natural gas network across
East County Down and have approx. 350Km of pipework. They act as a network
operator.
Phoenix gas are looking to extend the bulk main into the Hillsborough area during
2016 and are currently engaging with local farmers across who’s land it will pass.
Phoenix Gas showed a plan of the route (further copy attached ) Some concern was
expressed by HRP in terms of timings of some of the works and co ordination with
their car park build programme to start Autumn 2016.
Phoenix gas were asked to liaise with HRP Hillsborough Team to co ordinate works
and to see if there is a way to expedite work to complete in areas were there may by
a clash with HRP works programme and site access routes. Phoenix gas were asked to
go through John Baird at HRP.
Phoenix Gas commented that they were looking to roll out Hillsborough town centre
mains in 2017. This needed to be co ordinated with final designs for public realm
works to Hillsborough being led by The Paul Hogarth Company on behalf of the
Council. This was both timing of the works and also details. Concern was expressed
about maintaining quality surface finishes when utilities work is undertaken both
installation and maintenance. It was pointed out that normally specialist surface
finishes are stock piled with TNI ( normally 5% storage)and are then called off by the
utilities companies to repair / replace surfacing. Sometimes this involves specialist
reinstatement costs the question then is who are these born by – ultimately the
customer when connections are made.
The question for the Hillsborough public realm works and gas installation is therefore
one of timing of the work streams. Ideally when Phoenix put in the mains they would
also put in the connection tails; however this is very dependent on customer take up
as they would not put in tails without signed up customers. The issue is then one of
as and when future connections are made.
Phoenix confirmed that they will be mail shooting and leafleting potential customers
when the Bulk main is put in this year. They will also have a ‘pop up stand’ in
Hillsborough to advertise for customers and connections.
4.

Public Realm Update

4.1 SL updated on the recent consultation and engagement event- the focus group
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sessions and walkabouts. These were well received and a number of positive
comments and concerns were raised. A main issue was dealing with entry ways to
properties on Main Street. People had also positively commented on the setting of
the war memorial and seating , but were split over removal of the tree.
4.2 There is currently a display of proposals and options in the Hillsborough Visitor
Centre on until 30th May and which has 4 manned times.
4.3 The Public Realm Team confirmed that they had had a good meeting with HRP
looking at options around the courthouse, thinking about areas of grass and security
requirements. KH opinion it would be very important to align HRP external plans
and circulation ideas for the front of the house with the public square designs,
mindful of the differing types of access requirements and use of the different gates
and new visitor entrance.
4.4 SL confirmed that they are undertaking parking survey especially around parking at
the courthouse.
4.5 SL confirmed that the Public realm team were pulling all the feedback together with
a view to presenting to LCCC Development Committee early June. This may e a
short list of options.
4.6 The Pubic realm team are still though pursuing discussion and agreement of ideas
with Transport NI. PC suggested that HRP could forward name of person they were
dealing with who was a senior person at Central HQ!
4.7 Following presentations aim is to finalise public realm designs with aim to progress
to some form of planning application in the autumn.
5. Tourism Masterplan Update
5.1 AK introduced The Paul Hogarth Company who have been looking at some initial
ideas with regards to the Hillsborough Forest Park. They issued a number of
background images and an initial ideas board. The aim is to hold a public
consultation and engagement event in the near future to start to discuss with the
community potential ideas with public exhibition of suggested options in summer.
5.2 Discussion was had as to nature and character of Forest Park and need to balance
current ‘wild and unspoilt ‘ character with tourist attraction and too many activities.
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Current exercise including meetings with a number of statutory and non-statutory
authorities between April and June 2016.
6. Communications
6.1 LCCC (SL) commented that they were considering another newsletter in terms of
design update and future activities. This was welcomed by all.
8. Village Reps Update
8.1 HRP were asked about evening events and issue of noise late at night to local
neighbours. PC replied that replied that there were a limited number of events and
that HRP had moved the venue location away from the village side. HRP were also
learning as they went and would work with neighbours.
9.

AOB

9.1 KH raised the point that as steering Group had now been operating for almost 1
year it may be a good point to review / check how Group is performing, whether
the remit is still valid or is changing into something wider. Also whether we may
need to strengthen channels of communication / representation, and what if any is
feedback from wider community.
Part of this is to ensure support for, and strengthen the position of the Community
Reps and their role as a conduit with the community and the various projects
teams.
All felt we may also want to look at a possible rotating representation as this could
be quite onerous on some peoples time. KH suggested that we should discuss these
issues and governance at the next meeting.
10. Next meeting To Be agreed
11. Circulation
All those present, + John Baird, Paul McCormick, Theresa Donaldson, Colin Preen,
Jeffrey Reaney and Gwil Evans + File
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Economic Development - April 2016 to March 2017

Department

Annual
Budget

Budget
to date

Month:-

Jul-16

Total Actual
& Committed

Total
Variance

Expenditure:
Development

3,490,210

1,188,859

1,155,078

(33,781)

Total Expenditure:

3,490,210

1,188,859

1,155,078

(33,781)

Development

(1,175,050)

(103,537)

(166,188)

(62,651)

Total Income:

(1,175,050)

(103,537)

(166,188)

(62,651)

Development

2,315,160

1,085,322

988,890

(96,432)

Total Net Overall Position

2,315,160

1,085,322

988,890

(96,432)

Income:

Overall Net Position:
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LCCC ROLLING YEAR ABSENCE FIGURES
01 April 2015 - 30 June 2016

Directors Administration Team
Total Possible Days
Days Lost Through Short Term Sickness
Days Lost Through Long Term Sickness
Short Term Lost Time Rate
Long Term Lost Time Rate
Total Lost Time Rate
Days lost per employee

Economic Development
Total Possible Days
Days Lost Through Short Term
Sickness
Days Lost Through Long Term
Sickness
Short Term Lost Time Rate
Long Term Lost Time Rate
Total Lost Time Rate
Days lost per employee

01.04.15 - 31.03.16
422.80
10.40
0.00
2.46%
0.00%
2.46%
5.50

01.05.15 - 30.04.16
422.50
10.40
0.00
2.46%
0.00%
2.46%
5.50

01.06.15 - 31.05.16
429.80
0.00
0.00
0.00%
0.00%
0.00%
0.00

01.07.15 - 30.06.16
433.30
0.00
0.00
0.00%
0.00%
0.00%
0.00

01.04.15 - 31.03.16
5,581.66

01.05.15 - 30.04.16
5,636.91

01.06.15 - 31.05.16
5,737.69

01.07.15 - 30.06.16
5,796.97

33.12

47.66

48.46

43.66

172.5

150.5

122.5

95.5

0.59%
3.09%
3.68%
8.00

0.85%
2.67%
3.52%
8.00

0.84%
2.14%
2.98%
6.50

0.75%
1.65%
2.40%
5.50
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