29 March 2018

Chairman:
Vice-Chairman:
Aldermen:
Councillors:

Alderman A G Ewart MBE
Councillor A P Ewing
W J Dillon MBE, D Drysdale, W A Leathem, S Martin
J Baird, S Carson, J Gallen, A Givan, A Grehan, U Mackin,
T Mitchell, A Redpath and S Skillen

Ex Officio

The Right Worshipful the Mayor, Councillor T Morrow
Deputy Mayor, Councillor H Legge

The Monthly Meeting of the Development Committee will be held in the Chestnut Suite,
Island Civic Centre, The Island, Lisburn, on Thursday, 12 April 2018 at 5.30 pm
for the transaction of business on the undernoted Agenda.
You are requested to attend.

DR THERESA DONALDSON
Chief Executive
Lisburn & Castlereagh City Council

Agenda

1 Apologies
2 Declarations of Interest
3 Minutes - Meeting of the Committee held on 7 March 2018 (copy attached)
- Special Meeting of the Committee held on 21 March 2018 (copy attached)
4 Report by Director of Service Transformation
4.1 Report by Principal Planning Officer
Items for Noting
4.1.1 Letter to DfI requesting Clarification on Contents of Plan Strategy versus
Local Policies Plan
4.1.2 Response to DfI re Draft Plan Preparation Checklist
4.1.3 Letter to DfI Transport Planning & Modelling Unit re Production
of the Transport Strategy and Impact on LDP
4.1.4 Update on Lough Neagh Forum
4.2

Report by Community Planning Manager
4.2.1 Launch of Community Plan Action Plan
4.2.2 Health & Well-Being Fare

4.3

Report by Head of Economic Development
4.3.1 EU European Union: ERDF Investment for Growth and Jobs Programme
(2014-2020) Update Report
4.3.2 Northern Ireland Female Entrepreneurship Challenge
4.3.3 Lisburn City Centre Christmas Festival Proposal
4.3.4 Linen Biennale Festival 2018
Item for Noting
4.3.5 Lisburn and Castlereagh City Business Awards
4.3.6 Google Digital Garage Event
4.3.7 General Data Protection Regulations (GDPR) Update

4.4 Correspondence Received from the Department for Infrastructure
4.1 Provision of an Accessible/Disabled Parking Bay at 16 Gleneagles Gardens,
Dundonald
4.2 Provision of an Accessible/Disabled Parking Bay at 13 Dunoon Park,
Dundonald
Items for Noting
4.5 Department for Infrastructure – Roadway Adoption Certificates
4.6 Budget Report

5.

Confidential Business –“In Committee”
Members are requested to go to the Confidential Folder to access the
Development Committee confidential report.
Confidential Report by Director of Service Transformation
5.1 Heathrow Hub – Northern Ireland Proposition
(Confidential due to containing information relating to the financial or business affairs of
any particular organisation(s) concerned (including the Council holding that information))
5.2

Car Park Strategy – Final Draft (Confidential due to containing information relating to
the financial or business affairs of any particular organisation(s) concerned (including
the Council holding that information))

Items for Noting
5.3 Belfast Region City Deal – Update (Confidential due to containing information relating to
the financial or business affairs of any particular organisation(s) concerned (including
the Council holding that information))
5.4 Partnership Working with Antrim and Newtownabbey Borough Council on Crematorium
Proposal (Confidential due to containing information relating to the financial or business
affairs of any particular organisation(s) concerned (including the Council holding that
information))
5.5 Forthcoming Westminster and Tower of London Events - Update (Confidential due to
containing information relating to the financial or business affairs of any particular
organisation(s) concerned (including the Council holding that information))
5.6 Rolling Year Absence Figures for the Service Transformation Department
(confidential due to containing information which is likely to reveal the identity of an
Individual(s))
6.

Any other Business
oooOOOooo

To:

Members of Lisburn & Castlereagh City Council

DC 07/03/2018

LISBURN & CASTLEREAGH CITY COUNCIL
Minutes of the proceedings of the Development Committee Meeting of Lisburn &
Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL on
Wednesday, 7 March 2018 at 7.00 pm
PRESENT:

Alderman A G Ewart MBE, Chairman
Deputy Mayor, Councillor H Legge
Aldermen W J Dillon MBE, W A Leathem and S Martin
Councillors J Baird, A P Ewing, J Gallen, A Givan,
U Mackin, T Mitchell and S Skillen

IN ATTENDANCE:

Lisburn & Castlereagh City Council
Director of Service Transformation
Principal Planning Officer
Head of Economic Development
Tourism Development Manager
Human Resources Manager
Member Services Officer
Tourism NI
Mr John McGrillen

Commencement of Meeting
The Chairman, Alderman A G Ewart, welcomed Members to the March meeting of the
Development Committee and proceeded to outline the evacuation procedures in the case of an
emergency.
The Chairman reminded everyone to ensure mobile phones were turned off or on silent mode
for the duration of the meeting and stated that should any Member require to leave the meeting
to notify the Members Services Officer in order that their departure could be recorded accurately
in the minutes.
1.

Apologies
It was agreed to accept an apology for non-attendance at the meeting on behalf of The
Right Worshipful the Mayor, Councillor T Morrow, and Councillors S Carson, A Grehan and
A Redpath.
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2.

Declarations of Interest
The Chairman invited Members to declare any Conflicts of Interest they might have in
relation to the business of the meeting and reminded them of the requirement that they
complete Declaration of Interest forms in this regard, which had been provided at the
meeting.
There were no conflicts of interest declared at the meeting.

3.

Minutes
It was proposed by Alderman W J Dillon, seconded by Councillor A P Ewing, and agreed
that the Minutes of the meeting of Committee held on 7 February 2018 as adopted by the
Council at its meeting on 27 February 2018 be confirmed and signed.

4.

Deputation
The Director of Service Transformation reported that Mr John McGrillen, Chief Executive,
Tourism NI, would be in attendance at the meeting at 7.30 pm in order to present Tourism
NI’s Emerging Strategy. A presentation by the Council’s Tourism Development Officer in
connection with the Council’s Tourism Strategy 2018-2022 would be considered following
the presentation by Tourism NI.
It was agreed that the Report of the Director of Service Transformation be considered prior
to receiving the deputations to the meeting.

5.

Report by the Director of Service Transformation
It was proposed by Councillor T Mitchell, seconded by Councillor A P Ewing, and agreed
that the report and recommendations of the Director of Service Transformation be agreed
subject to any decisions recorded below.
5.1

Report by Principal Planning Officer (LDP)

It was agreed that the recommendations of the Principal Planning Officer be agreed
subject to any decisions recorded below.
5.1.1 Consistency across Councils – Section 76 Agreements
Alderman S Martin arrived at the meeting during consideration of this item (7.07 pm).
The Principal Planning Officer reported that a briefing report regarding the provision of a
joined-up framework for the establishment of a Policy Framework which informed the use,
application and delivery of Section 76 Agreements had been drafted for consideration by
the Department for Infrastructure. A copy of the briefing report was also being circulated
by the Council’s Chief Executive with SOLACE for the purposes of coordination.
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5.1.1 Consistency across Councils – Section 76 Agreements (Cont’d)
The Principal Planning Officer advised that the report recommended that in order to
achieve a consistent approach to the use and application of Section 76 Agreements
Councils undertake jointly in seeking expert advice to formulate a methodology to develop
a framework for Section 76 Agreements. This work would underpin any future policy
development in the Council’s new Local Development Plan.
The Director of Service Transformation elaborated on issues around Section 76
agreements which were specific to individual areas, and advised the Committee that the
Council had obtained specialist advice in relation to the use and application of Section 76
agreements. The Director stated that it was important to go forward on the lessons
learned in the past.
Alderman W J Dillon concurred with the points raised by both the Director and the
Principal Planning Officer, and expressed concern in relation to inconsistencies in planning
across some of the 11 councils in Northern Ireland.
It was proposed by Alderman W J Dillon, seconded by Councillor U Mackin, and agreed to
recommend that the Council supports a ‘uniform by Councils’ and the Department of
Infrastructure’s approach to Section 76 Agreements in support of developers wishing to
invest within Northern Ireland, as far as was reasonably practicable.
At this point Alderman S Martin apologised for his lateness in arriving at the meeting and
advised that this had been due to the meeting of the Environmental Services Committee
having over-ran. Alderman Martin advised that the Deputy Mayor, Councillor H Legge,
Councillors J Baird, A Givan and T Mitchell also would be arriving late for this same
reason.
Alderman W J Dillon put on record that there were major issues when two Committee
meetings were convened on the same evening which required to be addressed.
5.1.2

Letter from Department for Infrastructure re: Statutory Consultation Bodies
input into Sustainability Appraisal of Local Development Plans and Proposed
Response

The Committee had been furnished with a copy of a letter that had been received from the
Department for Infrastructure on 24th January 2018 in relation to the roles and
responsibilities of story consultation bodies to the process of Sustainability Appraisal (SA)
for Local Development Plans (LDP). This primarily related to their input into the appraisal
process, in particular their involvement in the appraisal (scoring) of options.
The letter set out what was required by the Council under the Planning Act (NI) 2011 in
relation to the SA. There was no process set out in legislation as to how the SA should be
carried out or who should be involved. It referred to the “Department’s Practice note 04”
Sustainability Appraisal incorporating Strategic Environmental Assessment” which
provided guidance on the process but did not specify who should be involved other than
repeat the regulations.
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5.1.2

Letter from Department for Infrastructure re: Statutory Consultation Bodies
input into Sustainability Appraisal of Local Development Plans and Proposed
Response (Cont’d)

The Principal Planning Officer also reported that the Department had advised they were
seeking legal advice on this matter and recommended that Councils seek individual legal
advice also. It was noted that in addition, officials in the Department of Agriculture,
Environment and Rural Affairs (DAERA) and Department for Communities (DfC) were
considering their level of engagement until clarity had been provided.
The Committee had been furnished with the proposed response of this Council to the
Department. The Council, whilst it welcomed the Department seeking legal advice given
its over-sight role in providing clarity around these matters, advised that having sought its
own legal opinion that it would be premature of the Department to encourage Councils to
seek their own legal opinion on the role of statutory consultation bodies in the
Sustainability Appraisal (SA) for Local Development Plans (LDP). It was considered more
productive if the Department shared its own legal advice on the matter. Subsequently
Councils could review that advice and feed back to the Department. It was this Council’s
view that the Department should therefore issue guidance as to what is required to ensure
a consistent approach.
It was proposed by Councillor U Mackin, seconded by Alderman W J Dillon, and agreed
that the draft response on Sustainability Appraisals to the Department of Infrastructure as
circulated be agreed.
5.1.3

Letter from Department for Infrastructure - Response to issues raised by the
Principal Planner Working Group

The Principal Planning Officer reported that as the newly appointed Chair of the PPTO
Local Development Plan Working Group, Keith Sutherland, had written to DfI on 4 January
2018 on the Group’s behalf requesting clarification on a series of issues of concern to the
group. A copy of the letter from Mr Sutherland had been furnished to the Committee. The
issues noted for response included: countryside proposals, transport issues, BMAP,
guidance on soundness and closer liaison with PAC.
The Committee had been circulated also with a copy of the response received on
22 February 2018 from the Department, the detail of which had been outlined in the report
circulated.
The Principal Planning Officer advised that a draft Plan Preparation checklist had
introduced a raft of issues which required careful consideration but would require a further
robust evidence base to make the plan sound in several key areas. The Principal Planning
Officer stated that given the complexities of these matters and the strategic importance of
these issues Members may wish to form a Member reference group to discuss the
emerging issues. This would be with a view to shaping the approach the Council takes
through the committee structures to full Council.
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5.1.3

Letter from Department for Infrastructure - Response to issues raised by the
Principal Planner Working Group (Cont’d)

It was agreed to recommend that the correspondence in relation to these matters be noted
and that Officers continue to press the Department for clarity in relation to matters of
concern be that individually or at the PPTO working group level.
The Deputy Mayor, Councillor H Legge, Councillors J Baird and T Mitchell entered the
meeting at 7.18 pm.
The Chairman, having welcomed the above-mentioned Members to the meeting, put on
record that these Members had been in attendance at the Environmental Services
Committee meeting which had overran considerably on this occasion.
Councillor J Baird expressed his annoyance that two Standing Committees continued to
be scheduled for the same evening and requested that a new arrangement should be put
in place immediately.
5.1.4 Listing of Buildings of Special Architectural or Historic Interest
The Principal Planning Officer reported that the Department of Communities had notified
the Council of their intention to list the post box outside 45-57 Rosetta Road, Castlereagh.
The listing of the above mentioned property was being considered under Section 80 (1) of
the Planning Act (NI) 2011.
A copy of the letter from the Department had been circulated to the Committee.
Councillor J Gallen drew the Committee’s attention to the fact that the location of the
above-mentioned post box was within the boundary of Belfast City Council. It was agreed
to recommend that the Department for Communities be advised accordingly.
Items for Noting
5.1.5 Update on Retail Study
The Principal Planning Officer reminded the Committee that consultants Ove Arup and
Partners Ltd in association with Roderick MacLean Associates Ltd had been appointed to
carry out the Retail Capacity Study for the LDP. The consultants had provided a draft
report which had been subsequently revised. This revision had been further discussed with
Roderick MacLean Associates Ltd and further amendments had been suggested and were
being considered.
The Principal Planning Officer reported that also included as part of this wider retail study
were the Town Centre Health Checks. A first draft had been received by Officers and was
being considered currently. This Retail Capacity Study supported by the Town Centre
Health Checks would provide the evidence informing the emerging draft Plan Strategy on
the strategic nature of retaining across the entire Council area. It was noted that in
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5.1.5 Update on Retail Study (Cont’d)
addition evidence being brought forward by developers in support of other major
applications would be integrated in the evidence base where it could be validated.
The Principal Planning Officer advised that this piece of work was ongoing and had taken
account of the work relating to updating the City Centre Masterplan. Members would be
kept fully informed once the final drafting of these reports had been agreed with the
consultants.
It was agreed to recommend that the update on the Retail Study be noted.
5.1.6

Update on Urban Capacity Study

The Principal Planning Officer reminded the Committee that Consultants Ove Arup and
Partners Limited had been appointed to conduct an Urban Capacity Study for the Council
area. The consultants had provided officials with a visual presentation of their initial
findings in late January 2018. Resulting from that meeting Officers had provided additional
information to the consultants and issues clarified to facilitate this piece of work.
The Principal Planning Officer reported that the study was critical in providing the evidence
pertaining to the current urban capacity (in terms of housing and employment) of the
Council area, hence informing the emerging Plan Strategy on potential growth and
possible locations for such identified growth.
The Principal Planning Officer advised that this piece of work was ongoing and that
Members would be kept fully informed once the final drafting of these reports had been
agreed with the consultants.
It was agreed to recommend that the update on the Urban Capacity Study be noted.
5.1.7 Minutes of the Metropolitan Area Spatial Working Group
The Principal Planning Officer reminded the Committee that the Council had hosted the
meeting of the Metropolitan Area Spatial Working Group (MASWG) on Friday, 26 January
2018 which had been chaired by Councillor Mackin.
The agenda items that had been discussed and debated had been detailed in the Principal
Planning Officer’s report.
The Committee had been furnished with and noted the content of a copy of the minutes
from the MASWG meeting held on 26 January 2018.

The Principal Planning Officer updated the Committee on the recent developments
regarding the preparation of the Council’s Local Development Plan and the proposed timeframe encompassing the proposed Plan programme over the next 15 months.
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5.1.8 Review of Local Development Plan 2017 with Proposed Work Programme
2018
The Committee had been furnished with a copy of a report which was in three main
sections. Its initial focus considered retrospectively the last three quarters of 2017 and the
out-workings of the Council’s Preferred Options Paper (POP). This section included the
consideration of representations to the POP and the report preparation of those responses
with its presentation to Members and subsequent publication. Also covered in this section
was the approach employed to reviewing the current planning policies in terms of planning
policy workshops.
The second section covered the ongoing work being undertaken to facilitate the
preparation of the Plan Strategy with a focus on the evidential base and the soundness of
the Plan Strategy.
The final section outlined the future work which would be required upon production of the
Plan Strategy.
It was agreed to recommend that the review of the Local Development Plan 2017 and
Proposed Work Programme 2018 be noted.
5.1.9 Plan Preparation Checklist (Draft)
The Principal Planning Officer reminded the Committee that the Local Development Plan
required a substantial evidence base upon which to base the plan but also to be robust to
withstand independent examination.
A copy of a draft entitled Plan Preparation Checklist from the Department for Infrastructure
had been furnished to the Committee, which was a self-assessment tool but placed
significant emphasis on the individual Council to have a sound Plan. It was noted that the
draft Plan Preparation Checklist set out procedural tests and coherence and effectiveness
tests in relation to soundness referring the Council to “Development Plan Practice Note 06
“Soundness.”
The Principal Planning Officer outlined the key questions within each of the other four main
sections of the Checklist. In each section key questions were posed with example
evidence of how the question may be answered with supporting information.
The Principal Planning Officer reported that this Council was currently drafting the Plan
Strategy Document and elaborated on the 13 separate questions that had been listed, it
being noted that each question required an evidence base to provide a satisfactory
answer.
It was also noted that while some of these studies were underway others were outside of
the Council’s control (for example Transport and Housing Market Analysis). Therefore
substantial new risks had been identified in the preparation of the Local Development Plan
with the Local Development Plan Team and the Council was now faced with certain issues
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5.1.9 Plan Preparation Checklist (Draft) (Cont’d)
beyond its control while also placing significant additional burdens of evidence gathering
and assessment on the team.
5.1.9.1 Guidance Note LDP and Soundness
The Principal Planning Officer reported that in connection with the above-mentioned
Checklist there was the potential that the draft Guidance Note for Members in developing
the Local Development Plan, which was presented to the February Committee, may need
revised. Consequently at the meeting of Council held on 27 February 2018 this item was
referred back to the Committee for further consideration. Associated with this Members
had requested further clarity to be incorporated within the Guidance Note which it is
proposed now to revisit.
It was agreed that:
a) the significant risks to the timeline in the preparation of the Local Development Plan
that had now been introduced be noted, and
b) the referral of the Guidance Note as agreed by the Council at its meeting on 27
February 2018 and the need to refresh the Guidance in light of the Plan Preparation
Checklist (Draft), be noted.
The items for noting (5.1.5 – 5.1.9) were proposed by Alderman W J Dillon and seconded
by Councillor A P Ewing.
The Principal Planning Officer left the meeting at 7.30 pm.
5.2 Report by Head of Economic Development
It was proposed by Councillor T Mitchell, seconded by Councillor A P Ewing and agreed
that the report and recommendations of the Head of Economic Development be adopted
subject to any decisions recorded below.
Items for Decision
5.2.1 Presentation – Tourism NI
To be received later in the meeting (item 6.1 refers).
5.2.2

Presentation – Lisburn & Castlereagh City Council’s New Draft Tourism
Strategy

To be received later in the meeting (item 6.2 refers)
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5.2.3 Lisburn and Castlereagh Food and Drink Branding and Events’ Campaign 2019
The Committee had been furnished with a copy of a report on a new proposed marketing
and event campaign concept that would collectively brand, co-ordinate and promote the
extensive array of Food and Drink related events throughout the year as an extension of
the Made in Lisburn Castlereagh brand.
The Head of Economic Development reported that this new proposal would support a new
initiative for the food and drink offering in Lisburn and Castlereagh as a key strand of the
emerging Tourism Strategy. The proposal included PR activity to market and promote
existing events, and would finish with a new celebration event possibly in the summer in
Hillsborough village.
The Head of Economic Development reminded the Committee that tourism activities were
planned for Hillsborough Village as part of the Hillsborough Tourism Master Plan on an
ongoing basis. The Head of Economic Development also stated that the emerging Tourism
Strategy would also provide a platform to build upon, as would the City Centre Master plan
as it provided opportunities for redefining the footprint of our city centre to be more than a
retail space. The Head of Economic Development drew Members’ attention to the link with
these proposals and the two events planned for London in April.
The Head of Economic Development advised that there would be merit in looking at best
practice in this field and that recommendations would be brought back to Committee in this
regard.
The Head of Economic Development and the Tourism Development Manager responded
to comments from the Deputy Mayor, Councillor H Legge, in relation to the lack of events
listed that were taking place in the Castlereagh area.
It was proposed by Alderman W J Dillon, seconded by the Deputy Mayor, Councillor
H Legge and agreed to recommend that:
a) the content of the report on a new proposed marketing and event campaign concept be
noted, and
b) a maximum of £10,000 from the Tourism Development budget to finance the
development of this programme in 2018/19, with future consideration for 2019/20 to be
developed within the estimates process, be agreed.
5.2.4

IEER Interreg Europe Learning Workshop, 22-23 March, Brussels

The Head of Economic Development reported that iEER was an Interreg Europe funded
flagship project bringing together 10 regions around Europe. Initiated by a group of regions
awarded with the European Entrepreneurial Region label, iEER would define smart paths
and solutions to boost regional entrepreneurship ecosystems supporting young
entrepreneurs.
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5.2.4

IEER Interreg Europe Learning Workshop, 22-23 March, Brussels (Cont’d)

NILGA, representing Local Government in Northern Ireland, was leading the project locally
across the province as one of the main partner organisations.
Details of a project workshop which was taking place in Brussels on 22-23 March 2018
had been furnished to the Committee.
The aim of the project workshop was to showcase the outputs of the project and
demonstrate how regions and Local Authorities were driving entrepreneurial success, the
main output of the event being the transferring of EER knowledge for Interreg Europe
community and local and regional policy practitioners to identify gaps with the audience for
future cooperation and policy development.
The Head of Economic Development reported that the Council had received a request
from NILGA to nominate an appropriate Officer to accompany NILGA representatives to
the above event. Key benefits for the Council included knowledge transfer and best
practice on youth entrepreneurship and an opportunity to attend a national Interreg
workshop aimed at developing future Interreg projects and funding opportunities. A future
report would be presented to the Committee after the event, outlining key opportunities for
the Council as a result of the project.
It was noted that all travel and accommodation costs for the Council representative would
be covered, and that Lisburn & Castlereagh City Council was the only Northern Ireland
Council invited to attend.
It was proposed by Alderman S Martin, seconded by Councillor T Mitchell, and agreed to
recommend that an appropriate officer, as agreed by the Director of Service
Transformation, attend the iEER Interreg event in Brussels from 22-23 March 2018 as
detailed above.
5.2.5

Princes Trust Lisburn Castlereagh Development Awards – Evaluation Report
and Updated Proposal 2018-2019

Alderman W A Leathem left the meeting during consideration of this item (7.27 pm).
The Head of Economic Development reminded the Committee that the Princes Trust had
been awarded £10,000 in 2016 to enable the successful ‘Development & Will It Work’
Awards scheme to be available to young people in the Lisburn & Castlereagh City Council
area. The project afforded 46 young people from a disadvantaged background access to
training and employment or support to consider self-employment as a viable career
option.
A copy of the final project report had been furnished to the Committee and provided an
overview of the key outputs achieved and details a number of case studies.
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5.2.5

Princes Trust Lisburn Castlereagh Development Awards – Evaluation Report
and Updated Proposal 2018-2019 (Cont’d)

It was agreed to recommend that:
a) the content of the project evaluation report on the Partnership Proposal for Lisburn &
Castlereagh City Council be noted,
b) given the success to date the Committee supports the project again in 2018-2019,
c) an enhanced match funding budget of a maximum of £18,000 be agreed to further
develop the Lisburn Castlereagh Princes Trust Youth scheme to support young people
who face barriers to education, training and employment including self-employment in
the Lisburn Castlereagh area.
5.2.6 Heathrow Logistics Hub – Update
Further to the update at the February meeting of the Committee on the Heathrow Logistics
Hub initiative, the Head of Economic Development reported that Mid and East Antrim
Council had proposed that there now be a consolidation of bidders from Northern Ireland
and that only one bid be taken forward on behalf of Northern Ireland. Initial discussion
with the other bidders had suggested that this was unlikely. Invest Northern Ireland had
directed the interested parties to discussion with the Northern Ireland Chamber of
Commerce who were promoting supply chain opportunities and were in close liaison with
Heathrow Procurement Team for further discussion.
The Head of Economic Development reported that Heathrow had now confirmed their
intention to visit two sites on 14 March 2018, namely; North Foreshore and Silverwood
Business Park, it being noted that the Economic Development Unit would liaise with
Belfast City Council and Armagh City, Banbridge & Craigavon Borough Council to
coordinate and develop an itinerary for both site visits.
It was agreed to recommend that the Chairman, or his nominee, and appropriate Council
Officers participate in the planned site visits by Heathrow on 14 March 2018 which would
demonstrate the partnership approach to the development of the Heathrow Logistics Hub
on these sites.
5.2.7 Rural Village Renewal Project: Dromara Financial Appraisal
The Committee had been furnished with a copy of the Financial Appraisal for the delivery
of the Dromara Rural Village Renewal Project which had been agreed by the Council’s
Financial Services unit.
It was agreed to recommend that the Financial Appraisal for the delivery of the Dromara
Rural Village Renewal Project be agreed.
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5.2.8

Lisburn Chamber of Commerce Membership

The Head of Economic Development reminded the Committee that the Council recently
agreed that, in partnership with Lisburn Chamber of Commerce and InterTradeIreland, the
Council would support a Brexit-based information session in February 2018 for local
companies with access to ‘Prepare to Plan’ vouchers.
The Head of Economic Development reported that given the success of the Brexit-based
information event and advantages of partnering with key enterprise organisations, it was
proposed the Council would become a member of the Chamber of Commerce at an
annual cost of £300. The benefits of becoming a full member being:
•
•
•

Opportunity to further strengthen the Council’s business network
Invitation to formal and informal networking events as well as business site visits
Platform to represent and champion the Council as a supporter of the Chamber and
local business community

It was noted that membership would also include attendance at all future Chamber
Membership events, including the next Chamber event on 22 March at Hillsborough
Castle, providing an insight into Hillsborough Castle's Development Plans.
It was agreed to recommend that the Council becomes a member of Lisburn Chamber of
Commerce from March 2018 at an annual membership fee of £300.
5.2 9 Submission of Stage 2 Application – INTERREG North West Europe
Programme – Support for Social Entrepreneurs – (SuNSE)
The Head of Economic Development reminded the Committee that the Council had been
successful as part of a step 1 application for funding under the INTERREG North West
Europe Programme being led by the Highlands & Islands Enterprise.
The Head of Economic Development advised that the project aimed to increase social
entrepreneurship opportunities within the Council area by piloting a range of diverse
business support models. If successful, the Council would have the opportunity to partner
with economic development organisations from France, Holland, Switzerland and the
Republic of Ireland as part of an overall bid estimated at £3 million to be shared amongst
all partners.
A copy of the proposal had been furnished to the Committee.
The Head of Economic Development also reminded the Committee that at the October
meeting of Full Council it had been agreed that the Council continues to work in
collaboration with the Highlands & Islands Enterprise to develop a detailed step 2
application to be submitted in mid-March 2018. It was envisaged that if successful there
was significant potential to use this investment to expand the scope of current Council
initiatives in particular the Social Enterprise Support Programme.
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5.2 9 Submission of Stage 2 Application – INTERREG North West Europe
Programme – Support for Social Entrepreneurs – (SuNSE) (Cont’d)
The Committee was advised that the focus of the application had changed from that
detailed in the report circulated and was no longer restricted to targeting participants from
rural areas and youth unemployed which significantly widened the scope for potential
impact across all sectors within the Council area.
The deadline for the stage 2 application submission was 20 March 2018 and it was
expected that the Council would request grant of £177,000 representing 60% of total
programme costs of £295,000 for administrative costs and resource costs linked to
developing a programme of capacity building support to new and existing social
enterprises and capital grant for pilot social enterprise hubs. If successful the Council
would be obliged to match fund the remaining £118,000 over a 4 year period (£29,500 per
annum).
It was expected that successful applicants would be advised by June 2018 and, if
successful, the Council would be obliged to give notice of acceptance of grant award
within a limited timeframe during the summer months subject to agreement by the Council
of the Financial Appraisal.
It was proposed by Councillor J Gallen, seconded by Alderman S Martin, and agreed to
recommend that the Council proceeds with submission of the aforementioned stage 2
application by 20 March 2018 and that Members consider the associated Financial
Appraisal at a future meeting.
5.2.10

Balmoral Show Funding Request

The Head of Economic Development reported that the 2018 Balmoral Show would be
staged at Balmoral Park, Maze Long Kesh from Wednesday 16 to Saturday 19 May. The
Council would once again be showcasing over 20 City Centre retailers and other
businesses within the large marquee near the front entrance, similar to previous years.
This promotion was aimed at creating awareness throughout the whole of the Council area
and beyond for the quality products on offer in Lisburn City Centre.
It was noted that in addition to this promotional activity, the organisers had approached the
Council to explore the opportunity of taking out sponsorship once again at Balmoral Show
for the CARAS Awards. The Council for Awards of Agricultural Societies (CARAS) made
awards of merit to individuals concerned with the development of agriculture in all its
aspects. The awards recognised not only achievement in practical farming and the
development of new husbandry practices but also embraced research, technological,
economic, educational and administrative achievement contributing to the efficiency and
well-being of agriculture.
A summary proposal from the Royal Ulster Agricultural Society (RUAS) had been
furnished to the Committee for consideration.
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5.2.10

Balmoral Show Funding Request (Cont’d)

In response to comments from Councillor U Mackin regarding the misunderstanding
around the timing of a reception to be attended by The Right Worshipful the Mayor at the
Balmoral Show the previous year, the Director of Service Transformation undertook to
write to the President of RUAS to ensure that a similar inconvenience and embarrassment
would not happen again this year.
The Head of Economic Development responded to questions from Councillor A P Ewing in
regard to the City Centre retailers securing space in the Council’s marquee at the 2018
Show. The Head of Economic Development reminded the Committee that the original
purpose was to showcase the City Centre retailers within the idea of ‘town meets country.’
The Head of Economic Development also advised that space in the marquee had been
allocated to the ‘Made in Lisburn & Castlereagh’ brand, with a huge interest from local
companies.
It was proposed by Councillor S Skillen, seconded by Councillor J Baird, and agreed to
recommend that the sponsorship request of £750 be acceded to and that the Council
avails of the opportunities attached to the proposal.
Items for Noting
5.2.11 Rural Tourism Scheme (DAERA)
The Head of Economic Development reminded the Committee that Officers had to submit
an Expression of Interest for funding a Digital Sculpture Trail in Hillsborough Forest as part
of the Rural Tourism Scheme administered by DAERA.
The Head of Economic Development reported that the proposed Digital Sculpture Trail had
been successful in being shortlisted to the Application Stage of the funding programme.
Copy of correspondence from the Department had been furnished to the Committee, it
being noted that a number of criteria was required to be met before a full application could
be submitted, including completion of Economic Appraisal, Procurement of Construction
Work/ Services, and securing Long term Tenure for the site.
The Head of Economic Development advised that the Economic Appraisal had been
completed already, and that procurement of construction works would follow the securing
of long term tenure for the site.
The Head of Economic Development reported that the Council’s insurance broker had
confirmed that its insurance policy could be bought to bear on the forest project, with
further details to be provided to the Committee in due course.
The Director stated that the Hillsborough Forest project, along with other projects
contained within the Head of Economic Development’s report, linked in with the Council’s
emerging tourism strategy and referred to the significance of the forthcoming Tower of
London and Westminster events.
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5.2.11 Rural Tourism Scheme (DAERA) (Cont’d)
It was agreed that Committee notes the update on the Rural Tourism Scheme.
6.

Deputation
6.1

Tourism NI - Presentation

The Chairman, Alderman A G Ewart, on behalf of the Committee, extended welcomed Mr
McGrillen, Chief Executive, and Tourism NI.
Mr McGrillen thanked the Committee for the invitation to make a presentation and with the
aid of PowerPoint proceeded to present an overview of Tourism NI’s emerging strategy,
including the ambitious targets being set for the Province and the overarching themes for
development of the strategy.
During the presentation Mr McGrillen discussed the following:
-

Tourism 2030
Opportunity – Core Markets
Market Segments – Golf Tourism, Screen Tourism, Cruise Tourism and Business
Tourism
World Class Visitor Experiences (Events and Festivals)
Business Growth Programme – Priority Actions
Creation of an Enabling Environment

Following the presentation, Mr McGrillen responded to questions from the Committee in
connection with a number of issues arising out of the presentation.
Councillor A Givan entered the meeting at 8.18 pm.
The Chairman thanked Mr McGrillen for his comprehensive presentation following which
Mr McGrillen left the meeting (8.39 pm).
It was agreed to recommend that the presentation by Tourism NI be noted.
6.2

Presentation by the Tourism Development Manager - Draft Tourism Strategy &
Action Plan for the Council Area

The Head of Economic Development advised that the Council’s Tourism Development
Manager was in attendance at the meeting in order to present to the Committee on the
new Draft Tourism Strategy & Action Plan for the Council area.
The Head of Economic Development reminded Members that Tourism NI provided £5,000
financial assistance towards the Council’s Tourism strategy, and explained this Strategy
linked the tourism objectives to the Council’s Corporate Plan, Community Plan and Local
Development Plan. The Tourism Strategy and Action Plan would form the road map for
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6.2

Presentation by the Tourism Development Manager - Draft Tourism Strategy &
Action Plan for the Council Area (Cont’d)

tourism activity over the next five years, setting out clear direction and outcomes for all
tourism work across the City.
It was noted that the Council’s Tourism Strategy would be launched at a special
Networking Evening in the Tower of London on 17th April 2018 in partnership with Historic
Royal Palaces.
The Chairman, Alderman A G Ewart, on behalf of the Committee, extended welcomed to
the Tourism Development Manager.
With the aid of PowerPoint the Tourism Development Manager proceeded to present an
overview of the new Draft Tourism Strategy & Action Plan for the Council area. During his
presentation the Tourism Development Manager elaborated on the following:
-

A vision for tourism 2018-2022
New Strategy 2018-2022
Five year target for growth
Focus (the Gem, Hillsborough, Refinement, Collaboration, Infrastructure and
Broadening the Charm)
Branding and Marketing
Next Steps

Alderman S Martin left the meeting at 8.53 pm and returned at 8.55 pm.
Alderman W J Dillon and Councillor J Baird left the meeting at 9.01 pm. Councillor J Baird
returned again at 9.03 pm.
Following the presentation, the Tourism Development Manager responded to a question in
connection with the proposal to increase overnight stays in the Council area and the lack
of hotel accommodation in the Council area.
The Chairman and thanked the Tourism Development Manager for his presentation. The
Director also thanked the Tourism Development Manager and his team for their efforts.
It was proposed by Alderman S Martin, seconded by Councillor T Mitchell, and agreed to
recommend that the presentation on the Council’s new Tourism Strategy be agreed and
that the launch event details be noted.
The Tourism Development Manager left the meeting (9.10 pm).
At this point in the meeting the Director of Service Transformation apologised for the
lateness in uploading some of the Committee reports for the meeting which had been due
to the adverse weather the previous week when a significant number of staff had been
unable to get into work.
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7.

Report by the Director of Service Transformation (Continued)
7.2

Report by Community Planning Manager

It was proposed by Councillor U Mackin, seconded by Councillor J Gallen, and agreed that
the report and recommendations of the Community Planning Manager be adopted subject
to any decisions recorded below.
In the absence of the Community Planning Manager the Director presented her report.
Items for Decision
7.2.1 Youth Council
The Committee was reminded that the Youth Council had been launched on 25 January
2018, and reported work had started with the young people on the next phase of their
development including capacity building and leadership and citizenship skills training. It
was also important the Youth Council understood its role and relationship with the Council,
and in this regard a Memorandum of Understanding and a Terms of Reference were being
developed and which would be brought to the Development Committee in due course.
The Committee noted from the report that the Youth Council had been developed using a
model not previously tried and it had been so successful that the Education Authority
(EANI) was keen that it was rolled out in the other ten Council areas. It was being
described as community planning in action as it had involved successful partnership
working and pooling of several small amounts of funding which had amounted to enough
to employ a dedicated senior youth worker for the project. Also, at a recent Department
for Communities and NICCY event, this Council’s Youth Council model had been
promoted and, as a result, the Public Health Agency had offered to part fund the project in
the incoming year.
The Committee was advised that the initial funding of the Youth Council had come from
the PSNI, PCSP, Good Relations and PEACE IV and had been held centrally in the
Community Planning budget and then paid to the Education Authority on receipt of an
invoice. Education Authority also used its own resources to fund the project. Approval
had been granted for this approach at a meeting of the Governance and Audit Committee
in June 2017. The Development Committee was now therefore requested to consider
approving the same process to be followed in the 2018/2019 financial year.
It was proposed by Councillor J Gallen, seconded by Councillor T Mitchell, and agreed to
recommend that the pooled finance to EANI to cover the cost of the Youth Council project,
as outlined above, be agreed.
Item for Noting
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7.2.2

Update on Community Planning

The Committee was advised that the next meeting of the Strategic Community Planning
Partnership would take place on 22 March 2018. The partners would have the opportunity
to discuss and sign the new Partnership Agreement which reflected the next phase in the
community planning process and the associated roles and responsibilities. Once the
Agreement had been approved the Partnership would be in a position to elect a new
Chairman and Vice Chairman.
A copy of the Partnership Agreement had been furnished to the Committee.
It was noted that the partners had had a number of weeks to review the draft Action Plan
and a number of comments or suggested changes had been returned.
A copy of the latest version of the draft Action Plan had been furnished to the Committee,
together with a copy of the draft work plan for the Community Planning Manager outlining
the planned work programme for the next 18 months.
Alderman S Martin referred to the issue he had raised at the previous meeting of the
Committee regarding the need to ensure the correct conflict of interest procedures and
training were in place for the Action Leads in the draft Community Plan and requested that
his comments be included in the Community Plan Draft Action Plan.
The Director responded to comments from Councillor U Mackin in connection with an
issue raised under point 4(b) Key Issues - Armed Forces Covenant in the Draft Work Plan
document, in particular the reference to ‘health family’.
It was agreed to recommend that the update on Community Planning as outlined in the
Community Planning Manager’s report be noted.
Councillor U Mackin commended the achievement of the Community Planning Manager in
bringing the various agencies together within the Council’s Community Planning function
and asked that the Director convey his sentiments to the Officer concerned.
7.4 Proposed Abandonment at Ballybeen Park, Dundonald
The Committee had been furnished with a copy of a letter and plan received from the
Department for Infrastructure regarding the proposed abandonment at Ballybeen Park,
Dundonald
It was agreed to recommend that the proposed abandonment at Ballybeen Park, Dundonald
be agreed, there being no comments from Members present at the meeting.
Items for Noting
7.5 Promoting a Culture of Lawfulness
The Committee had been furnished with a copy of correspondence and an associated
framework to promote a culture of Lawfulness, received from the Department for
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7.5 Promoting a Culture of Lawfulness (Cont’d)
Communities, in respect of funding contribution in Tackling Paramilitary, Criminality and
Organised Crime. The Director reported that the Department were providing £10,000 across
the community planning partnerships, and that this correspondence would be discussed at
the Strategic Planning Partnership.
It was agreed to recommend that the Committee note the correspondence from the
Department for Communities and proposed funding contribution, as outlined.
.
7.6

Special Meeting of the Development Committee

It was noted that following consultation with the Chairman of the Committee it was
proposed to schedule a Special Meeting of the Development Committee on Wednesday
21 March 2018 at 7.00 pm. The purpose of this Special Meeting was to consider the
findings and recommendations of the Lisburn Commerce Against Crime review.
7.7

Budget Report

The Committee had been furnished with and noted the content of the summary Budget
Report for Service Transformation for the year to 31 March 2018 as at 31 January 2018.
The Director and The Head of Economic Development responded to a question from
Councillor U Mackin in relation to the current total net overall position as at 31 January
2018.
8.

Confidential Report by the Director of Service Transformation
It was agreed that the Confidential report and recommendations of the Director of Service
Transformation be adopted subject to any decisions recorded below.
The Chairman, Alderman A G Ewart, advised that the business in the confidential report
was required to be considered “In Committee” due to the following reasons:
8.1 2018 Revision of the West Lisburn Development Framework (WLDF)
Confidential due to containing information relating to the financial or business affairs
of any particular organisation(s) concerned (including the Council holding that
information)
8.2 Belfast Region City Deal – Update
Confidential due to containing information relating to the financial or business affairs
of any particular organisation(s) concerned (including the Council holding that
information)
8.3 Land At M1 Motorway, Dunmurry - Confidential due to containing information
relating to the financial or business affairs of any particular organisation(s) concerned
(including the Council holding that information)
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8.4 Hillsborough Public Realm Scheme: Consultation Update - Confidential due to
containing information relating to the financial or business affairs of any particular
organisation(s) concerned (including the Council holding that information)
8.5 Update on Outcome of the Successful Tender for the LDP Office Study - Confidential
due to containing information relating to the financial or business affairs of any
particular organisation(s) concerned (including the Council holding that information)
8.6 Temporary Contracts within Service Transformation Directorate - Confidential due
to: a) containing information relating to the financial or business affairs of any
particular organisation(s) concerned (including the Council holding that information)
b) confidential due to containing information relating to any individual, and which is
likely to reveal the identity of an individual
8.7 Creation of New Head of Service within Service Transformation Directorate
Confidential due to: a) containing information relating to the financial or business
affairs of any particular organisation(s) concerned (including the Council holding that
information) and b) confidential due to containing information relating to any
individual, and which is likely to reveal the identity of an individual
8.8 Risk Registers - confidential due to containing information relating to the
financial or business affairs of any particular organisation(s) (including the Council
holding that information)
8.9 Rolling Year Absence Figures for the Service Transformation Department
Confidential due to containing information which is likely to reveal the identity of an
individual
It was proposed by Alderman S Martin, seconded by Councillor A P Ewing, and agreed
that the Confidential Business be considered “In Committee” in the absence of press or
members of the public.
“In Committee”
Items for Decision
8.1 2018 Revision of the West Lisburn Development Framework (WLDF)
The Committee had been furnished with a copy of the report and presentation that had
been delivered at a workshop in connection with the West Lisburn Development
Framework on Tuesday 13 February 2018.
A discussion ensued during which the Director responded to questions from Councillors
U Mackin, A P Ewing and J Baird.
It was proposed by Councillor J Baird, seconded by Councillor A Givan, and agreed to
recommend that:
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8.1 2018 Revision of the West Lisburn Development Framework (WLDF) (Cont’d)
a) Officers seek an independent second opinion on the socio-economic analysis at a cost
of up to £5000 and that depending on the outcome, costs for the revision of the
framework document are renegotiated with the original consultants, and
b) the 2018 review is completed following the independent analysis and the initiative is
taken forward as a Masterplan within the context of the Local Development Plan.
8.2

Belfast Region City Deal – Update

The Director reported that a number of workshops had been hosted, including one for
Elected Members on 12 January 2018 in Newry, Mourne and Down Council, following
which key infrastructure, tourism and innovation and employment projects had been
identified by each of the participating Councils and submitted as part of the overall Belfast
Region City Deal project development, for further consideration and prioritisation.
The Committee had been furnished with
a) an updated submission in line with the KPMG Templates for each of the Council’s
agreed projects
b) a copy of a draft of the proposed Industrial Strategic Framework which included
comments that reflected Council priorities from an Economic Development
perspective and Local Development Plan perspective, and
c)

a copy of the presentation reflecting a workshop on the Skills Programme for the
Belfast Region City Deal.

The Director noted comments from the Committee in relation to governance issues relating
to the Belfast Region City Deal initiative and also the role of the Council’s eight
representatives nominated to the Belfast Region City Deal initiative.
It was proposed by Councillor J Gallen, seconded by Alderman S Martin, and agreed to
recommend that the Committee:
a) considers and reviews the Draft Industrial Strategy and submits any comments to the
Economic Development Unit by Friday, 16 March 2018
b) considers and reviews the refined templates, as circulated, inclusive of the Innovation
Centre in partnership with SERC, for the priority projects and submits any comments
to the Economic Development Unit by Friday, 16 March 2018
c) ensures consistency in representation within the Elected Member forum under the
Belfast Region City Deal draft governance
d) notes the progress of the skills framework within the Belfast Region City Deal, and
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8.2

Belfast Region City Deal – Update (Cont’d)

e) notes that, given the tight timelines being demanded, submissions were having to be
posted prior to full Council approval however the governance allowed these to be
withdrawn should Council not endorse the projects being tabled.
On a proposal by Alderman S Martin and seconded by Councillor U Mackin, it was agreed
that the Council’s Chief Executive deliver a briefing on the Belfast Region City Deal
initiative to the eight Members nominated to this initiative in order to ensure consistency
and clarity going forward.
8.3

Land at M1 Motorway, Dunmurry

The Director updated the Committee in respect of the above matter. A copy of a map of
the location had been circulated to the Committee.
It was agreed to recommend that the Council rescinds its previous decision to express an
interest in the piece of land alongside the M1 Motorway at Dunmurry, it being noted that
this supported the approach of the Lagan Navigation Trust as project sponsor in a land
transfer through the Community Assets Transfer process.
8.4

Hillsborough Public Realm Scheme: Consultation Update

The Director reminded the Committee that it had agreed the approach to the consultation
process for the Hillsborough Public Realm Scheme in October 2017.
The Committee had been circulated with a copy of a report detailing the consultations that
had taken place, including a summary of the outcomes of the public consultation exercise,
an update on the Planning Application along with an outline of the next steps in the
process.
It was agreed to recommend that the Committee:
a) approves the review of the design team appointment, as outlined by the Director,
b) if required, approves the use of a procurement framework solution in the
appointment of new lead consultancy team to ensure there were no delays, and
c) notes the update on the consultation process and next steps in relation to the
Hillsborough Public Realm Scheme.
8.5

Update on Outcome of the Successful Tender for the LDP Office Study

The Committee had been furnished with a copy of the tender evaluation report in respect
of the Office Capacity Study.
It was recommended that the Committee agrees the preferred tenderer in relation to the
Office Study, as detailed in the Director’s Report, it being noted that the preferred tender
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8.5

Update on Outcome of the Successful Tender for the LDP Office Study (Cont’d)

was the superior submission and demonstrated clearly a more detailed understanding and
appreciation of what was required. Further outcomes of the Report would be presented to
Development Committee as necessary once complete.
8.6 Temporary Contracts within Service Transformation Directorate
The Committee had been furnished with a report detailing the proposals for the current
temporary working arrangements within Service Transformation Directorate. The
proposals related to two posts within the Directorate. In relation to the proposal for the
permanent post the Director of Service Transformation emphasised that this post was
supporting the statutory function.
The Director responded to questions in relation to the proposals for the filling of the
Statistician post, as outlined in the Director’s report.
It was proposed by Councillor T Mitchell, seconded by Councillor A Givan, and agreed to
recommend that the proposals as outlined in the Director’s report be agreed in principle, it
being noted that the above proposals would be considered further through Corporate
Services Committee in due course.
Items for Noting
8.7 Creation of New Head of Service within Service Transformation Directorate
The Director outlined the proposal to take forward the first of the senior posts within the
previously agreed structure within the Service Transformation Directorate. The Director
reported that the new Head of Service post would manage the Planning function and
support the Director in the Area Plan Development.
The Director reported that a further report would be brought to the Capital Projects
Committee in respect of creating organisational capacity building for capital project
delivery.
Comments were noted from Alderman S Martin and Councillor U Mackin in respect of the
Council’s Efficiency Working Group and the desire of the Group to progress matters more
quickly.
It was proposed by Councillor T Mitchell, seconded by Councillor U Mackin, and agreed
that the Director’s report in respect of the new Head of Service Post within the Service
Transformation Directorate be noted.
Councillor S Skillen left the meeting at 9.48 pm.
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8.8 Risk Registers
The Committee had been furnished with and noted the content of the undernoted Risk
Registers within the Service Transformation Directorate:
-

Community Planning
Economic Development
Planning
Local Development Plan
Service Transformation Directorate

The Committee had been furnished also with a copy of the management response to the
draft audit which had been presented to the December meeting of the Governance & Audit
Committee, the content of which was noted.
8.9 Rolling Year Absence Figures for the Service Transformation Department
Councillor S Skillen returned to the meeting at 9.50 pm.
The Committee had been furnished with, and noted the content of, a table showing rolling
year absence figures for the Service Transformation Department to 31 January 2018.
Additional Confidential Report by the Director of Service Transformation
8.10 Land and Property Services Correspondence
The Committee had been furnished with a copy of a letter from Land & Property Services
to the Council’s Chief Executive with regard to the Local Government Northern Ireland
Mapping Agreement, together with a final copy of the Renewal Agreement. Members
were advised that the Council must sign this agreement document in order to benefit from
the Mapping Agreement for Councils.
The Director outlined the benefits likely to accrue to Local Government as a consequence
of signing up to the Mapping Agreement as outlined in the document circulated, it being
noted that Land & Property Services had offered to make a presentation to Members on
the Mapping Agreement and the derived benefits to councils.
It was proposed by Alderman S Martin, seconded by Councillor U Mackin, and agreed to
recommend that the Council signs the Renewal Agreement in connection with the Local
Government Northern Ireland Mapping Agreement.
It was proposed by Councillor A Givan, seconded by the Deputy Mayor, Councillor
H Legge, and agreed to come out of Committee and normal business was resumed.
Resumption of Normal Business
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9.

Any Other Business
9.1 Date of April Meeting of the Committee
The Chairman, Alderman A G Ewart
The Chairman advised the Committee that due to the April meeting of the Committee
falling within the Easter Week it was proposed that the meeting be moved to the following
week, Wednesday 11 April 2018.
The Director reported that an update on the Council’s Car Parking Strategy and the ERDF
programme would be brought to the April meeting of the Committee.
9.2 Tower of London and Westminster Events – April 2018
Alderman S Martin
Alderman S Martin requested that a pre-briefing be arranged for those Members attending
the Tower of London and Westminster events on 17 and 18 April 2018.

There being no further business the meeting terminated at 9.54 pm.

__________________
Mayor/Chairman
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LISBURN & CASTLEREAGH CITY COUNCIL
Minutes of the Special Meeting of the Development Committee held in the Island
Civic Centre, The Island, Lisburn, on Wednesday 21 March 2018 at 7.00 pm

PRESENT:

Alderman A G Ewart MBE (Chairman)
The Right Worshipful the Mayor
Councillor T Morrow
Deputy Mayor, Councillor H Legge
Aldermen D Drysdale and S Martin
Councillors J Baird, S Carson, A P Ewing, J Gallen,
A Grehan, U Mackin, S Skillen and A Redpath

OTHER MEMBERS:

Alderman J Tinsley, Councillors B Bloomfield, O Gawith,
B Hanvey and A McIntyre

IN ATTENDANCE:

Chief Executive
Director of Service Transformation
Head of Economic Development
Audit & Risk Manager
Member Services Officer
Independent Consultants
Mr H McConnell
Mr T Martin

Purpose of Meeting
The Special Meeting of the Development Committee had been convened in order to
consider:
a) an update report and recommendations in relation to Lisburn Commerce Against
Crime (LCAC)
b) an update report on the independent review of the public space CCTV System,
and
c) the future funding of LCAC by the Council.
Commencement of the Meeting
At the commencement of the meeting the Chairman, Councillor A G Ewart, welcomed
those present to the Special meeting of the Development Committee, in particular those
Members who were not members of the Committee.
Agenda
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1.

Apologies

It was agreed to accept apologies for non-attendance at the meeting on behalf of
Aldermen W J Dillon MBE and W A Leathem, Councillors A Givan and M H Tolerton.
Councillors N Anderson and J Gray MBE whilst not Members of the Development
Committee had also submitted an apology as all Members of Council had been invited to
attend the Special Meeting.
The Chairman outlined the evacuation procedures in the case of an emergency.

2.

Declarations of Interest
The Chairman, Alderman A G Ewart, invited Members to declare any interests they
might have in relation to the business of the meeting and reminded them of the
requirement that they complete Declaration of Interest forms in this regard which
had been provided at the meeting.
Alderman J Tinsley and Councillor A P Ewing declared an interest in the items
contained within the report in regard Lisburn Commerce Against Crime/CCTV
System, in view of their membership of the Board of LCAC, and completed a
Declaration of Interest form accordingly.
A completed Declaration of Interest form was received from Councillor U Mackin in
relation to the items in regard to Lisburn Commerce Against Crime/CCTV System,
in view of his membership of the Council’s Policing and Community Safety
Partnership who assist with funding and support of LCAC.

3.

Confidential Business
The Chairman advised that the confidential report in relation to Lisburn Commerce
Against Crime (LCAC) would be dealt with “In Committee” due to containing
information in relation to:
• the financial or business affairs of any particular organisation (including the
Council holding that information)
• information in relation to which a claim to legal professional privilege could be
maintained in legal proceedings)
• information likely to reveal the identity of an individual(s))
“In Committee”
It was proposed by Councillor J Gallen, seconded by Councillor A Redpath, and
agreed that the items in the confidential report be considered “in committee”, in the
absence of members of the press and public being present.
Agenda
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Items for Decision
3.

Confidential Report by Director of Service Transformation

It was agreed that the report and recommendations of the Director of Service
Transformation be adopted, subject to any decisions recorded below.
3.1 Lisburn Commerce Against Crime (LCAC)
A number of documents had been furnished to the Committee in relation to item 1 of
the Director’s report.
The Director of Service Transformation provided an overview of the findings and
recommendations contained in the documents circulated in respect of LCAC and
the CCTV system.
It was proposed by Alderman S Martin, seconded by Councillor S Carson, and
agreed to recommend that the content of the documents circulated be noted, and
that the recommendations, as outlined in the Director’s report, be agreed and
implemented forthwith.
3.2 Independent Review of the Provision of the Public Space CCTV System
in Lisburn & Castlereagh City Council – Report by Consultant
The Committee had been furnished with a copy of a report on the Independent
Review of the above-mentioned CCTV System by Mr Harry McConnell and
Associates.
A number of other related documents had been furnished to Members under
separate cover, for information:
The Director of Service Transformation advised that Mr McConnell and Mr Martin
were in attendance at the meeting in order to provide an overview of their report and
to respond to questions from the Committee.
It was noted that Mr Neville Armstrong, who had worked alongside Messrs
McConnell and Martin in preparing the report on the Independent Review of the
CCTV system, had been unable to be in attendance at the meeting.
The Chairman, Alderman A G Ewart, on behalf of the Committee, extended a
welcome to Mr McConnell and Mr Martin.
Mr McConnell proceeded to address the Committee in regard to the Review and
outlined the series of recommendations for LCAC, the PSNI and the Council to be
implemented in the immediate, short term, and medium term.
Mr McConnell put on record the positive work of LCAC through a sound and
technical CCTV system.
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3.2 Independent Review of the Provision of the Public Space CCTV System
in Lisburn & Castlereagh City Council – Report by Consultant (Cont’d)
The Right Worshipful the Mayor, Councillor T Morrow, entered the meeting at 7.28
pm.
Councillor A Redpath left the meeting at 7.30 pm.
A discussion ensued during which Mr McConnell, Mr Martin, the Director and the
Head of Economic Development responded to Members’ questions in relation to a
number of issues raised.
Councillor J Baird left the meeting at 7.40 pm.
Councillor S Carson and Councillor B Bloomfield left the meeting at 7.56 pm.
Councillor A McIntyre as Chairman of the Council’s Policing and Community Safety
Partnership (PCSP) made a statement in response to item 6.13 in the Independent
Review report which referred to an offer of funding from the PCSP to LCAC.
Councillor McIntyre wished to put on record that the PCSP remained fully
committed to work with City Centre retailers for the prevention and detection of
crime.
The Chairman, Councillor A G Ewart, thanked Messrs McConnell and Martin for
their contribution following which they left the meeting (8.01 pm).
It was proposed by Councillor U Mackin, seconded by Alderman S Martin, and
agreed to recommend that the recommendations as outlined in the Director’s report,
including the Independent Review Report be agreed.
The Chief Executive and the Audit & Risk Manager left the meeting.
3.3 Future Funding of LCC Public Space CCTV Provision by the Council
The Director reported that the Council’s current funding contract with LCAC finished
on 31 March 2018 and referred Members to the three recommendations, as outlined
in his report which would ensure the LCAC services would be maintained.
A discussion ensued during which the Director and the Head of Economic
Development responded to questions and concerns raised by Alderman S Martin,
Alderman D Drysdale, Councillor U Mackin and Councillor A Grehan in relation to
the recommendation that the Council’s current contract for funding 2017/2018 to
LCAC be extended by six months to allow the short-term actions from the Review to
be implemented.
The Right Worshipful the Mayor, Councillor T Morrow, proposed that Council
funding was provided to LCAC for a period of three months, on a pro-rata basis (up
to 31 June 2018), subject to further consideration by the Committee.
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3.3 Future Funding of LCC Public Space CCTV Provision by the Council
(Cont’d)
Councillor J Gallen indicated that he supported the proposal by The Right
Worshipful the Mayor on the proviso that the Council draws up its own short-term
action plan for LCAC. The Right Worshipful the Mayor agreed that this addendum
be included in his proposal.
The proposal by The Right Worshipful the Mayor, Councillor T Morrow, seconded by
Councillor J Gallen, was put to the meeting and agreed, a recorded vote having
been taken at the request of Alderman S Martin. The voting being as follows:
For: The Right Worshipful the Mayor, Councillor T Morrow, Deputy Mayor, Councillor
H Legge, Alderman D Drysdale, Alderman A G Ewart, Councillor J Gallen,
Councillor U Mackin and Councillor S Skillen.
TOTAL 7
Against: Alderman S Martin and Councillor A Grehan.

TOTAL 2

It was also agreed to recommend that
a) in line with the Accounting Manual a new three year Financial Appraisal is
produced for the period 2018-2021 for future consideration by the Development
Committee, and
b) further reports be made to the Development Committee during the abovementioned three-month period regarding progress made.
It was proposed by Councillor U Mackin, seconded by Councillor S Skillen, and agreed to
come out of Committee and normal business was resumed.
There being no further business for consideration the Special meeting terminated at
8.55 pm.

Chairman

Agenda
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LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 12 April 2018
REPORT BY MR DONAL ROGAN, DIRECTOR OF SERVICE TRANSFORMATION
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the Council.
The following decisions are required:
1.
2.
3.
4.

5.
6.

To consider the Report by the Principal Planning Officer
To consider the Report by the Community Planning Manager
To consider the Report by the Head of Economic Development
To consider correspondence received from the Department for Infrastructure
regarding:
4.1 Provision of an accessible/disabled parking bay at 16 Geneagles Gardens,
Dundonald
4.2 Provision of an accessible/disabled parking bay at 13 Dunoon Park,
Dundonald
To note Roadway Adoption Certificate for Millreagh Avenue
To note information regarding the budget report for Service Transformation

ITEMS FOR DECISION
1.

REPORT BY MS LOIS JACKSON, PRINCIPAL PLANNING OFFICER (LDP)
Attached at APPENDIX 1 is a report from the Principal Planning Officer (LDP) in
respect of items under her remit.
Recommendation
It is recommended that the Committee considers the items in the Report by the
Principal Planning Officer (LDP) and agrees the recommendations therein.

2.

REPORT BY MRS CATHARINE McWHIRTER, COMMUNITY PLANNING MANAGER
Attached at APPENDIX 2 is a report from the Community Planning Manager in
respect of items under her remit.
Recommendation
It is recommended that the Committee considers the items in the Report by the
Community Planning Manager and agrees the recommendations therein.

3.

REPORT BY MR PAUL McCORMICK, HEAD OF ECONOMIC DEVELOPMENT
Attached at APPENDIX 3 is a report from the Head of Economic Development in
respect of items under his remit.

Agenda

Recommendation
It is recommended that the Committee considers the items in the Report by the Head
of Development and agrees the recommendations therein.
4.

CORRESPONDENCE RECEIVED FROM THE DEPARTMENT FOR
INFRASTRUCTURE
4.1 PROVISION OF AN ACCESSIBLE/DISABLED PARKING BAY AT 16
GLENEAGLES GARDENS, DUNDONALD
Attached at APPENDIX 4 is a letter and plan received from the Department for
Infrastructure regarding the above.
Recommendation
It is recommended that the Committee considers this information.
4.2 PROVISION OF AN ACCESSIBLE/DISABLED PARKING BAY AT 13
DUNOON PARK, DUNDONALD
Attached at APPENDIX 5 is a letter and plan received from the Department for
Infrastructure regarding the above.
Recommendation
It is recommended that the Committee considers this information.

ITEMS FOR NOTING
5.

DEPARTMENT FOR INFRASTRUCTURE: ROADWAY ADOPTION CERTIFICATES
Attached at APPENDIX 6 is a copy of a Roadway Adoption Certificate at Millreagh Avenue.
Recommendation
It is recommended that the Committee note this information.

6.

BUDGET REPORT
Attached at APPENDIX 7 for the information of Members is a copy of the summary
Budget Report for Service Transformation for the year to 31 March 2018 as at 28
February 2018.
Recommendation
It is recommended that Members note this information.

DONAL ROGAN
DIRECTOR OF SERVICE TRANSFORMATION
26 March 2018
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APPENDIX 1
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 12 April 2018
REPORT BY MS LOIS JACKSON, PRINCIPAL PLANNING OFFICER (LDP)
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ information a number of
recommendations relating to the Local Development Plan (LDP).
The following decisions are required:
To consider the following items relating to the preparation of the Council’s Local
Development Plan, draft Plan Strategy:1. To note letter which issued to the Department for Infrastructure following the
last Metropolitan Spatial Working Group (January 2018)
2. To note response to the Department for Infrastructure in response to the draft
LDP Plan Preparation Checklist
3. Letter to DfI Transport Planning & Modelling Unit re production of the
Transport Strategy and impact on LDP
4. To note update on Lough Neagh Forum meeting held on 22nd March 2018.

ITEMS FOR NOTING

1.

LETTER TO DFI REQUESTING CLARIFICATION ON CONTENTS OF PLAN
STRATEGY VERSUS LOCAL POLICIES PLAN
Further to the previous meeting of the Metropolitan Area Spatial Working
Group, the five Councils involved in this Group agreed to write to the
Department for Infrastructure seeking urgent clarification on those matters
which the Department for Infrastructure now considers need to be addressed at
the Plan Strategy Stage (see APPENDIX 1LDP). These include specific detail
regarding designations/boundary lines that should be brought forward and
mapped at Plan Strategy beyond those details set out in Departmental
Development Plan Practice Notes 7 and 8.
RECOMMENDATION
Members are asked to note the letter which issued to DfI from Members of the
Metropolitan Area Spatial Working Group.

2. RESPONSE TO DFI RE DRAFT PLAN PREPARATION CHECKLIST
Members will recall from the March 2018 Development Committee that DfI
recently forwarded to the Council a draft entitled Plan Preparation Checklist.
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This is a self-assessment tool but places significant emphasis on the individual
Council to have a sound Plan. It sets out procedural tests and coherence and
effectiveness tests in relation to soundness referring the Council to
“Development Plan Practice Note 06 “Soundness”
There are 4 further sections which focus on:
• Survey and Evidence Gathering
• Timetable and Statement of Community Involvement
• Preferred Options Paper
• Development Plan Document
The LDP team have considered this draft Preparation Checklist and found it to
be lacking in the requisite detail necessary to outline each stage of the Plan
process, ie Plan Strategy and Local Policies Plan. This places additional
burden on the Local Development Plan Team as the Council is faced with
certain issues beyond its control while also placing significant additional
burdens of evidence gathering and assessment on the team. Attached at
APPENDIX 2LDP is the response to the DfI Plan preparation Checklist.
RECOMMENDATION
Members are asked to note the response to the DfI Plan Preparation Checklist.

3.

LETTER TO DFI TRANSPORT PLANNING & MODELLING UNIT RE
PRODUCTION OF THE TRANSPORT STRATEGY AND IMPACT ON LDP
Following on from recent meetings with the Department for Infrastructure (DfI)
Transport & Modelling Unit who are responsible for preparation of the Transport
Strategy and subsequent Transport Plan for the LDP, Members are asked to
note the letter (attached at APPENDIX 3LDP) requesting further information
and clarification on the alignment of the two processes.
The Department had previously provided an indicative timetable for publication
of their Transport Strategy, however they indicated that slippage has occurred
and no further indication of alignment has been given to Councils. The delivery
of the Transport Strategy to support the Council’s Plan Strategy is critical, and
further clarification on this aspect has been sought given that it is intended to
provide cover for five Councils in the Belfast Metropolitan Area, all of whom are
at different stages in terms of their LDP preparation.
RECOMMENDATION
Members are asked to note the letter to DfI Transport & Modelling Unit.

4.

UPDATE ON LOUGH NEAGH FORUM
The third joint meeting of the Lough Neagh Forum was held on Thursday 22nd
March 2018. The meeting was hosted by Mid Ulster Council and attended by all
member Councils, DFI, statutory bodies and other interested parties.
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Matters discussed included:
•
Presentation by NIEA on peat and the ramifications for extraction,
designation, current planning policy provision as well as current (EU)
legislative protection.
•
Landscape Character Assessments: This is a cross boundary issue. All
Councils are required to review the current LCA’s ensuring a sound
evidence base to potentially alter any designation relying on the LCA’s.
Councils are looking at a methodology to carry this out in-house while
employing a critical friend who will be involved at key decision points.
Councils agreed to share any cross boundary information being
considered vital for a consistent approach when assessing any area.
•
Environmental designations: Councils are actively working on this topic.
Several Councils are suggesting an area of constraint adjacent to the
shore line. This approach is not universally accepted as several councils
have protective designations adjacent to the shore line. While
designations may vary the protection of the shore line is the over-riding
objective.
•
Minerals development: Discussion around all forms of mineral
development took place. Details of sand extraction from the Lough over
the last 10 years was provided, now ¼ of all NI’s sand is extracted from
the Lough. DFI provided updates on the current application and JR. The
court date was 13th June for the hearing of the JR. The PAC date was
20th June for the application.
•
Renewable energy: NI Water have installed a small solar farm on the
Lough and is used to power one of its own facilities. NIEA advised a new
wind turbine design was now in the later stages of development which
was policy compliant (natural heritage) hence the only potential policy
conflict would be visual. Some level of protection may need to be
included across the Lough. The current regional policy could require
updating due to technological advances at any review stage.
•
It was the unanimous view that tourism should have a nodal approach.
Grow and build on what we have and any future development to be
associated with that.
•
NI Water advised it was providing updated maps to each council. These
would be of benefit to Councils going forward.
•
The Lough Neagh Partnership are to be invited to present at the next
meeting.
•
Meetings are now to be held bi-annually.
RECOMMENDATION
Members are asked to note the above update on the Lough Neagh Forum
Meeting. Full minutes of the meeting will follow. Members are asked to note
that Lough Neagh Development Trust are to be requested to attend the
discussion forum.

LOIS JACKSON
PRINCIPAL PLANNING OFFICER (LDP)
26 March 2018
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APPENDIX 2LDP

Date: 21 March 2018
FAO Susan Wilkin
Department for Infrastructure
Strategic Planning Division
Clarence Court
10-18 Adelaide Street
BELFAST
BT2 8EG
Your Ref:
Our Ref: Checklist LDP

Dear Ms Wilkin
RE: PLAN PREPARATION CHECKLIST – LDP UNIT COMMENTS
Please find enclosed comments from this Council to the Department on the draft
Plan Preparation Checklist which was issued in January 2018. We would be happy
to discuss these comments with you in further detail and we trust you find them
useful.

Comments as follows:Para 1 second sentence should read:It should be further developed by Councils ‘and/or the Department’ in light of
experience gained through the plan preparation process.

Timetable and Statement of Community Involvement:
Remove ‘cabinet’ cycles from first column (unsure where this terminology is
sourced).

Preferred Options Paper:
Key Question 3 “Proposed Options in relation to LDP Policies and, where relevant,
strategic allocations respond to and are founded on a robust evidence base.” The

LDP Report

example evidence should provide the source of the information on the right column
and this should be included i.e.
•
•
•

•
•
•
•

•

RDS Housing Growth Indicators
Council’s Housing Monitor
Urban Capacity Studies – whilst a desk-top version of this would have been
carried out, it would not have been fully comprehensive and therefore might
be misleading to have this included
RDS Housing Evaluation Framework
NIHE Housing Market Analysis/Housing Needs Assessment
DfI Transport Strategy/Transport Plan
Countryside Assessment – this is similar to the work undertaken re the Urban
Capacity Study in that it involved a desk top study. Also it is not clear what
the source of the Countryside Assessment is. Can the Department confirm if
the source for Countryside Assessment is the SPPS? The only other
reference to CA is in PPS21 as PPS1 does not exist.
RDS Employment Land Evaluation Framework

Community Plan – the Department should include link to the statutory guidance that
is referred to.

Development Plan Document:
This is without doubt the most important part of the soundness Checklist, and yet it
remains unclear. It is disappointing that the Department has not demonstrated what
level of evidence is required at both PLAN STRATEGY and LOCAL POLICIES PLAN
Stages, and instead has taken the easier option of grouping them together under
‘DPD’. This does not provide clarity or assistance to the user. As such this section is
unsatisfactory and a complete re-write is requested.

Key Question 2 “Has the Council taken account of any representations received in
relation to the POP and considered representations received on the draft
DPD…” The example evidence refers to topic papers – it is unclear where this has
come from, as the requirements of the regulations are to provide a Public
Consultation Report, identifying how the issues and options identified have been
taken into account within it.

Key Question 3 “In the case of a Plan Strategy does it set out a distinct Vision,
Objectives, strategic policies and, where relevant, strategic allocations which
respond to and are founded on a robust evidence base”. The example evidence
should be sourced – see my comments under Preferred Options Paper Key
Question 3.
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Can the Department set out a list of what it considers Strategic Allocations to be, and
also an example of how this can be illustrated at Plan Strategy Stage, specifically in
relation to Housing allocation and employment land allocation.

Key Question 6 “Does the DPD include provisions for implementation, delivery and
monitoring; including how this relates to the later preparation of an Annual monitoring
report? DPD policies have a realistic prospect of implementation within the plan
period”. The example evidence for this particular question includes the following
“The necessary infrastructure required to support the implementation and delivery of
DPD policies and allocations is identified”.

Can the Department set out a list of what it considers to be the necessary
infrastructure required to support the implementation and delivery of DPD policies
and allocations, and outline how this will be illustrated, for example, through a
Transport Strategy or Transport Plan? Will specific projects be illustrated for
funding, for example in relation to strategic Park & Ride?

Furthermore, example evidence states “An up-to-date assessment of the
deliverability of allocated housing land, including demonstration of a 5-year supply of
developable housing land. Evidence to show how the LDP housing figure will be
delivered over the plan period through existing commitments, zonings and windfall
sites.”
Can the Department explain how Councils should demonstrate evidence to show
how the LDP housing figure will be delivered over the plan period through existing
commitments, zonings and windfall sites – this suggests that Maps would be
required to show the full range of these which is thought to be contrary to the
intention of the Plan Strategy and limit opportunity for site specific representations at
Local Policies Stage.
Example evidence states “Confirmation from relevant agencies that they are
supportive of plan policies/allocations.”
Can the Department outline who they classify as a relevant agency?

Key Question 13 “How flexible is the plan to unexpected changes in
circumstances”. The example evidence states that provision of appropriate
contingency allowance to support flexibility and promote robustness of plan
proposals to unforeseen circumstances”.
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Can the Department provide an example of what is meant by a contingency
allowance, in relation to a particular landuse, e.g. housing land; is population growth
likely to be an example of sufficient justification for such an allowance?
We would question the validity of the last sentence in this paragraph, could the
Department confirm how some policies/allocations are ‘more’ important to the
achievement of plan objectives than others?

We look forward to your response and if preferred can accommodate a meeting to
discuss these comments in further detail.

Yours sincerely

Lois Jackson
Principal Planning Officer LDP
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APPENDIX 3LDP

Date: 23 March 2018
FAO Stephen Woods
Department for Infrastructure
Transport and Modelling Unit
Clarence Court
10-18 Adelaide Street
Belfast
BT2 8GB

Dear Stephen
Re: Local Development Plan (LDP) and Associated Transport Strategy/Plan
Further to our meeting with you and associated DfI colleagues on 8th February 2018,
and subsequent Development Plan Principals Working Group on 23rd February
2018, I would be grateful if you could supply the council with an update on the
following matters which are still outstanding. These issues are becoming of
increasing importance and concern to the Council, in that no clarity has yet been
provided by the Department on matters which are considered intrinsic to the
preparation and production of the Council’s Local Development Plan.
•

What is the current timing for publication of the ‘draft’ Transport Strategy
which will cover the 5 Councils represented in the Metropolitan Area? When
is it anticipated that the ‘final’ Transport Strategy will be adopted?

•

How will the Transport Strategy be delivered i.e. will this be delivered as a
stand-alone document or in conjunction with the LDP Plan Strategies? Given
that there are 5 Councils all at different stages in terms of their Plan Strategy
preparation/production how will integration of the Transport Strategy be
realistic or achievable?

•

How does the Transport Strategy fit in around the Council’s need to identify
key strategic sites/allocations, for example in relation to strategic housing and
employment sites?
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•

In terms of the Belfast Metropolitan Transport Plan, when will this be updated
and how does the Department envisage it will align with the Council’s LDP?

I look forward to hearing from you asap.

Yours sincerely

Donal Rogan
Director of Service Transformation
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APPENDIX 2
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 12 April 2018
REPORT BY MRS CATHARINE McWHIRTER, COMMUNITY PLANNING
MANAGER
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the Community Planning and its associated
projects.
The following decisions are required:
1.
2.

To approve an event to celebrate the launch of the Community Plan Action
Plan
To approve the use of the Island Hall for a Health and Well-being Fare in the
autumn.

ITEM FOR DECISION
1.

LAUNCH OF COMMUNITY PLAN ACTION PLAN

The Strategic Community Planning Partnership (SCPP) met on Thursday 22 March
2018 to discuss the Partnership Agreement and the Draft Action Plan. The partners
were very supportive of the work to date and showed continuing commitment to the
process.
Following a few additional comments both documents were adopted. The
Partnership Agreement will be recirculated to all partners incorporating the
suggested changes to be signed and returned to the Community Planning Manager
as a mark of their commitment to the process. The partners also agreed to proceed
with the Draft Action Plan and to promote the implementation of the actions within
their own organisations. It was agreed that an Equality Impact Assessment is
necessary to ensure no one section of our community was benefitting to the
detriment of any other. The Draft Action Plan will now be submitted to the
Department for Communities (DfC) for comment after the final design by MCU.
The out-going Chair of the SCPP, Alderman William Leathem, has suggested that to
mark the success and level of commitment there should be an official launch of the
Action Plan. It is proposed therefore to hold it in the Island Hall with an invitation list
to include all Members, officers involved in the process, statutory partners, support
partners, community and voluntary groups and members of the public who gave their
time to influence and shape the final Community Plan and Action Plan. It is further
proposed to have a number of key speakers to follow on from the speeches made at
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the launch of the Community Plan last May identifying how important the community
planning process will be to improving people’s lives.
The exact date is still to be agreed, and will depend to a certain extent on DfC, but it
is envisaged that the launch will be a half day event and will either start or end with
lunch.
RECOMMENDATION
It is recommended that Members approve hosting the launch of the Community Plan
Action Plan on a date to be confirmed as soon as possible.
It is recommended that Members note the adoption of the Partnership Agreement,
the Action Plan and the continued commitment to the process.
2. HEALTH AND WELL-BEING FARE
In recognition of many of the health and well-being issues experienced and suffered
by Members, staff, partner agencies and the public, it is proposed to host a Health
and Well-being Fare over two days in September 2018. It will comprise of a number
of stalls and information points highlighting and identifying a range of support and
therapies to help to alleviate a variety of health issues as well as absenteeism in the
workplace. A number of partners have shown interest in the idea and are keen to be
involved.
It is proposed that the Health and Well-being Fare is located in the Island Hall and is
run on a Sunday afternoon aimed at local people, into a Monday aimed at local
businesses, schools, SERC and partner agencies. Further information will be
brought to Development Committee as the project progresses. Members are
recommended to approve hosting the Health and Well-being Fare in September in
partnership with a range of agencies and health care specialists. A proposal will be
taken to Corporate Services Committee to authorise this.
RECOMMENDATION
It is recommended that Members approve, subject to Corporate Services Committee
approval, hosting the Health and Well-being Fare in September in partnership with a
range of agencies and health care specialists.

CATHARINE McWHIRTER
COMMUNITY PLANNING MANAGER
26 March 2018

DST Report

APPENDIX 3
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 12 APRIL 2018
REPORT BY MR PAUL MCCORMICK, HEAD OF ECONOMIC DEVELOPMENT

The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the Council.

The following decisions are required:
1.

2.
3.
4.
5.
6.
7.

To agree to maximise the Council ERDF allocation of €1,591,548
(£1,421,025), to agree that projects to be delivered as part of the EU
Investment for Growth & Jobs Programme (2014-2020) are given priority
by the Economic Development Unit and to note the content of the
appendices and Invest NI criteria which the Council must meet in order for
ERDF projects to be approved
To agree to support the new Northern Ireland Female Entrepreneurship
Challenge
To consider the proposal and agree to the delivery of the ‘light’ festival in
Lisburn City Centre in December 2018
To consider the request for funding for Linen Biennale Festival 2018
Lisburn and Castlereagh City Business Awards
To note information regarding Google Digital Garage
To note the update on the General Data Protection Regulations

ITEMS FOR DECISION
1.

EU EUROPEAN UNION: ERDF INVESTMENT FOR GROWTH AND JOBS
PROGRAMME (2014-2020) – UPDATE REPORT

Members will be aware of the above important source of EU match funding for Local
Economic Development activity delivered through local Councils in Northern Ireland.
The Department for the Economy (DfE) is responsible for the funding which is
administered by Invest Northern Ireland (INI). Each local Council has been given a
notional match funding allocation from the European Regional Development Fund
(ERDF) which will be match funded by Councils and, where relevant, Invest NI.
Attached at APPENDIX 1(a) ED are details of the 11 Council allocations, with the
allocation of €1,591,548 (circa £1,421,025 in sterling) for Lisburn & Castlereagh City
Council highlighted. Local economic development projects can be match funded at a
rate of 60% of total costs funded from the ERDF, with additional match funding
provided by INI (20%) and the Councils (20%).
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Attached at APPENDIX 1(b) ED is an overview of the current and new business
development projects and Council match funding commitment being proposed by the
Economic Development Unit in order to draw down match funding from ERDF and
Invest NI. Appendix 1(b)ED also sets out a number of key ERDF programme criteria
and monitoring requirements which the Council will need to meet in order to
successfully draw this match funding down.
Also detailed at Appendix 1(b)ED is a proposal for the Economic Development Unit
to review its current projects and prioritise ERDF projects for delivery up to the 31st
December 2022.
Recommendations
Based upon the information detailed in the appendices it is recommended that the
Committee agrees:
1. In order to maximise the Council ERDF allocation of €1,591,548 (£1,421,025
sterling) to approve Council match funding up to a maximum of £392,514
(given that £81,161 was agreed previously for NI Business Start Up
Programme) against a total maximum gross spend of up to £2,368,375 for
Council led ERDF applications.
2. To agree that projects to be delivered as part of the EU Investment for Growth
& Jobs Programme (2014-2020) are given priority by the Economic
Development Unit, with a review of the current programme of activity in the
Business Solutions team undertaken and prioritisation of key projects
identified, with a further report presented to the Committee at a later date.
3. To note the content of the attached Appendices, and Invest NI criteria, which
the Council must meet in order for ERDF projects to be approved.

2.

NORTHERN IRELAND FEMALE ENTREPRENEURSHIP CHALLENGE

Members will be aware that Female Entrepreneurship is a transferred function to
Councils as part of the review of Public Administration in 2015. To date the Council
has supported a dedicated female Entrepreneurship network which meets quarterly,
and two Female Entrepreneurship Boot camps.
An opportunity has arisen for the Council to participate in a new initiative, ‘The
Northern Ireland Female Entrepreneurship Challenge’, which will be a new
collaboration between the eleven Councils, Invest NI and Women in Business NI
(WIB) to promote and support female enterprise in a consistent approach throughout
Northern Ireland.
WIB is committing £200,000 of funding to the project and has approached the eleven
Councils and Invest NI to provide match funding of the same level to this initiative as
detailed in their proposal attached at APPENDIX 2 ED. The proposal shows that
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each Council area will benefit from a range of support including direct mentoring
support to a minimum of 55 female entrepreneurs per Council area, Pre Enterprise
activities, female entrepreneurs’ networking events, bootcamps, residentials,
Dragon’s Den events and conferences. The average cost for each Council will be
£6,060 per year, for up to three years, based upon achievement of outputs in the first
year, and subject to all match funding being secured.
Members should note that this initiative is an opportunity for Councils to once again
take the lead in local economic development in Northern Ireland and deliver on their
transferred functions remit through the development of an innovative first for
Northern Ireland collaborative solution. The project will also enable Councils to
continue to stimulate and support local entrepreneurship in their areas, and will
complement the work already being undertaken as part of the Northern Ireland
Business Start Up Programme (NIBSUP), through providing a pipeline of referrals to
support achievement of Council statutory job targets through start up activity, as well
as referrals to Council projects funded through the EU Investment for Growth & Jobs
Programme.
In addition it is proposed that the NIBSUP Central Services Delivery Unit, with a
primary remit to manage the NIBSUP, will also now oversee the management of the
‘Northern Ireland Female Entrepreneurship Challenge’ at no additional cost to the
participating Councils.
Recommendation
It is recommended that the Committee agrees to support the new Northern Ireland
Female Entrepreneurship Challenge as detailed in the appendix, at a total cost of
£6,060 per year, for up to a maximum of three years, based upon achievement of
outputs in the first year and subject to all match funding being in place.
In addition, it is proposed that the NIBSUP Central Services Delivery Unit, will also
now oversee the management of the ‘Northern Ireland Female Entrepreneurship
Challenge’ at no additional cost to the participating Councils.
3.

LISBURN CITY CENTRE CHRISTMAS FESTIVAL PROPOSAL

Members will recall that it was agreed that the Council’s City Centre Management
team would lead on the development of a proposal to deliver a new programme of
events and initiatives using the theme of 'light' in Lisburn City Centre during the
Christmas period 2018. Attached at APPENDIX 3 ED is a full proposal including
estimated costings for this activity for consideration.
The proposal includes the creation of a bespoke interactive LED light installation in
the heart of the City Centre, giant lantern characters, a 3D sphere Christmas tree
alongside a strong programme of animation activities.
Members should note that as part of the development of this programme for Lisburn
City Centre, the potential to develop and reinforce this theme as part of other Council
activities during the same period will be investigated across all Departments. It is
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anticipated that the programme could grow year on year in the city centre, but also
on a citywide basis. Members should note that the existing programme of Market
Square events will be maximised over the Christmas period to complement and
reinforce the impact of this new proposal.
Further reports will be brought to Council following development of the full proposed
programme of activity.
RECOMMENDATION
It is recommended that Members consider the proposal and agree to the delivery of
the 'Light' festival in Lisburn City Centre in December 2018 at a total cost of up to
£160,000. It is recommended this is included in the Council’s capital investment
programme as the lighting installations can be re-used and included in future events
and Christmas festivals.

4.

LINEN BIENNALE FESTIVAL 2018

Correspondence has been received from the proprietors of R-Space Gallery, Castle
Street, Lisburn outlining plans to stage a new cultural event in Lisburn City Centre in
October 2018, focused around the Linen Heritage. Attached at APPENDIX 4 ED is
the application for funding from R Space Gallery, with funding support requested
from LCCC. The total cost of the festival is £77,829, with funding secured from the
Arts Council (£30,000) and British Council (£5,000), with an application pending
through the Council’s Arts Grant Scheme (£3,000). There is a funding shortfall
therefore of £16,829.
Members should note that within the new LCCC Tourism Strategy 2018 – 2022, an
area for focus is the ‘Refinement’ theme – building on assets the Council has already
got. With this in mind, the new Tourism Strategy goes further to state that the
Council should encourage the development of an enhanced cultural offering within
the Lisburn Historic Quarter, that includes the development of a hotel, the ongoing
development of R-Space Gallery at The Linen Rooms, and their plans to launch an
international Linen Biennale in 2018. Other areas within this area for development
include the renewal of the Irish Linen Centre and Lisburn Museum, working with
SERC on the arts and creative sector, and a greater focus on the literature,
photography and film.
Based on the information contained within the attached application form and the
cited benefits from both a tourism and cultural perspective, it is recommended that
the Council supports the application up to a maximum award of £15,000 towards the
new event. It is further proposed, with benefits crossing over tourism and cultural
aspects, that 50% be funded through the Culture & Community Services Unit within
the Leisure and Well Being Department and the remaining 50% through Tourism.
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Recommendation
It is recommended that Committee considers the request for funding and agrees to
fund 50% of the Council contribution towards this new event, up to a maximum of
£7,500 from the Tourism Development budget, with the balance of £7,500 to be
funded from the Leisure and Well Being Budget.

ITEMS FOR NOTING

5.

LISBURN AND CASTLEREAGH CITY BUSINESS AWARDS 2018

Members should note that the 2018 Lisburn and Castlereagh City Council Business
Awards Gala event took place on Friday 23rd March at the La Mon Hotel. This event
saw record numbers of attendees (373), high levels of interest from participant
companies, and a popular new category ‘Best Family Business’, combine to make
the overall initiative a resounding success. Members are reminded that the Council
acted as main sponsor for the event at a total cost of £10,000, with all other costs
being covered by sponsorship across 16 award categories.
RECOMMENDATION
It is recommended that the Committee notes the above update on the Business
Awards Gala event.

6.

GOOGLE’S DIGITAL GARAGE EVENT

The Economic Development Unit is pleased to be partnering with The Digital Garage
– a digital skills training platform from Google, as well as the Department of Finance
and Department for Communities, to host an event in Lagan Valley Island to a range
of audiences with the aim of ‘embracing digital’.
This free half day event will be held on Thursday 26th April 2018 in the Island Hall and
aims to promote the benefits of, for example, being online, free digital training and
services, internet security, innovative digital marketing, business trending and use of
analytics. Breakout sessions will also be held on topics such as Digital Skills & Online
Employment as well as Know Your Business with Data.
The agenda will include an opening and welcome from the Mayor and Chairman of
Development Committee, along with keynote speakers from Google and
representatives from Department for Finance, Department for Communities and
Libraries NI. Please see attached briefing in APPENDIX 5 ED.
RECOMMENDATION
It is recommended that Committee notes the above.
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7.

GENERAL DATA PROTECTION REGULATIONS (GDPR) UPDATE

For Members’ information, the new GDPR legislation will be introduced in May, and
the Council must be able to demonstrate compliance by 25th May 2018.
Connected to this, the Council’s Information Governance Manager (Data Protection
Officer, DPO) has completed the necessary Council wide audits and produced a new
Data Protection Policy for consideration. Attached at APPENDIX 6 ED is an email
from the DPO, which sets out a timeline for the Council and a series of steps to be
taken to ensure full compliance by the date in question.
RECOMMENDATION
It is recommended that the Committee notes the above update.

Paul McCormick
Head of Economic Development
29 March 2018
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APPENDIX 1(a)ED

EUROPEAN UNION: ERDF INVESTMENT FOR GROWTH AND JOBS
PROGRAMME (2014-2020)
LED NOMINAL COUNCIL ALLOCATIONS
Small enterprise - all enterprises employing fewer than 50 persons and whose
annual turnover and/or annual balance sheet total does not exceed EUR 10 million

New Local Government
Districts

Proportion
of working
age
population

Proportion
of NI Small
Enterprises

Proposed
allocation

Average

NORTHERN IRELAND
Antrim and Newtownabbey

€18,000,000
7.6%

5.5%

6.6%

€1,179,227

Armagh, Banbridge and
Craigavon

11.4%

12.0%

11.7%

€2,099,120

Belfast

15.2%

12.1%

13.7%

€2,464,941

Causeway Coast and
Glens

7.5%

8.4%

8.0%

€1,434,140

Derry and Strabane

8.4%

6.7%

7.6%

€1,361,038

Fermanagh and Omagh

6.4%

11.1%

8.8%

€1,578,340

10.2%

7.5%

8.8%

€1,591,548

Mid and East Antrim

7.3%

6.9%

7.1%

€1,279,314

Mid Ulster

8.0%

12.1%

10.1%

€1,815,314

Newry, Mourne and Down

9.6%

11.0%

10.3%

€1,854,613

North Down and Ards

8.3%

6.6%

7.5%

€1,342,407

Lisburn and Castlereagh
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APPENDIX 1(b)ED
EUROPEAN UNION: ERDF INVESTMENT FOR GROWTH AND
JOBS PROGRAMME (2014-2020) – UPDATE REPORT
Lisburn & Castlereagh City Council has a nominal allocation of €1,591,548 (which
equates to circa £1,421,025 in sterling based upon an exchange rate of 1.12 in Jan
2018) as per the correspondence attached at APPENDIX 1(b)(i) from Invest NI.
To date the Economic Development Unit has developed, or is in the process of
developing the following projects to draw down the ERDF match funding for the
Lisburn & Castlereagh City Council area. The table below sets out both approved
and indicative programme expenditure, as well as indicative job targets. These
figures may change slightly depending upon the final programmes agreed with Invest
NI during the application process. However at this stage these figures are meant to
present Members with an overview of proposed overall budgets and job targets, as
well as indicative match funding requirements, which will be set for the Lisburn &
Castlereagh ERDF programme up to 31st December 2022, and will be used as the
basis for an Economic Appraisal which is currently being prepared in order to secure
the Councils 20% direct programme match funding.

PROJECT

ERDF
(60%)

INVEST
NI
(20%)

LCCC
(20%)

TOTAL
100%

JOBS
TARGET

CURRENT
STATUS

NIBSUP
(2017-2022)

243,483

81,161

81,161

405,805

525

Letter of Offer
issued,
project
started 4th
Sept 2017

SME
EMPLOYMENT
GROWTH
MENTORING
PROGRAMME
(2018-2023)

315,468

105,156

105,156

525,780

432

Project at INI
Final Case
work stage.

DIGITAL
INNOVATION
PROGRAMME
(2018-2022)

162,192

Internal
Council
approvals
required.
54,064

54,064

270,320

267

Initial Project
Scoping
application
stage with
INI.
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COLLABORATIVE
COUNCIL
PROCUREMENT
PROGRAMME
(2018-2022)

68,750

22,918

22,918

114,586

60

Initial
discussions
with Invest
NI, Antrim &
Newtownabb
ey, and Mid &
East Antrim

PROPOSED
EXTENSION TO
NIBSUP
(2021-2022)

92,800

23,200

23,200

116,000

150

Initial
discussions
with Invest NI
and partner
Councils

TOTAL

882,693

286,499

286,499

1,432,491

1,434

Members should note that Council Officers in the Economic Development Unit are
working with Invest NI and other partner Councils to identify additional LED projects
which could be delivered locally in order to maximise the available ERDF allocation.
As detailed in the above table, this includes a draft proposal for a collaborative NI
wide Procurement Programme. A formal request is also being made to Invest NI in
relation to extending the Northern Ireland Business Start Up Programme (NIBSUP)
for a further period based upon the figures approved in the current NIBSUP
programme. Attached at APPENDIX 1(b)(ii) is an email from Mary Gormley, Head
of EU Programmes at Invest NI which outlines the terms upon which this application
to Invest NI for an extension can be applied for. The NIBSUP Programme Manager
is progressing discussions in this respect.
In addition other Councils are sharing project ideas which have been successful for
them in their Council area at ERDF application stage. The Economic Development
Unit is currently reviewing these potential projects and if a need can be
demonstrated locally, as well as additionally and job creation potential, these could
be submitted as potential new projects for Lisburn & Castlereagh.
The programmes above if maximised will utilise circa £882,693 of the Councils
overall ERDF allocation with a match funding requirement from the Council in the
region of £286,499. Based upon an indicative sterling ERDF allocation of
£1,421,025 (exchange rate 1.12 Jan 18 as per the attached recent correspondence
from Invest NI), this leaves in the region of £538,332 ERDF, with an expectation of a
further £187,176 of Council and £187,176 of Invest NI match funding, against an
anticipated gross spend of £912,684 for potential new business development
applications to be developed and delivered by the end of December 2022.
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Members should also note a number of key programme criteria which applies to the
ERDF funding:
•

The primary programme output should be new jobs, this will be measured as
Full Time Equivalent posts.

•

It will be the responsibility of the Council to implement appropriate internal
systems with which to monitor job creation across participating businesses. A
number of other Councils have reported a condition of the Invest NI Letters of
Offer is that Councils will collect contracts of employment from participating
companies as evidence that new employment has been created.
Invest NI has advised Councils that ‘reasonable endeavours’ consideration
will be applied by Invest NI in relation to achievement of job targets, and whilst
they have not commented upon the scope for claw-back of grant if targets are
not met (albeit this will be a condition in each project Letter of Offer), they
have communicated that it will be the responsibility of the Council to ensure
adequate reporting mechanisms are in place for monitoring and collating this
data at an individual project level. Invest NI will consider
risks/issues/circumstances which present during the implementation phase of
each individual Letter of Offer and also the steps an individual Council takes
to mitigate against these.

Appropriate internal staff resources will therefore need to be allocated to the
overall ERDF programme management and administration to ensure conditions
of funding from Invest NI are met. It should be noted that salaries are not eligible
for ERDF funding, therefore there is also a cost to Councils for the staff required
to manage the delivery of these programmes funded through ERDF.
•

In order to access the ERDF funding, projects up until very recently must be
able to demonstrate the capacity to deliver new jobs at an average
benchmark of £1,000 per job across the Councils approved ERDF projects.
APPENDIX 1(b)(iii) details a further recent email from Mary Gormley at Invest
NI which sets out an update on the cost per job criteria which has been
relaxed slightly, whereby Councils who reach key milestones in terms of
approved ERDF spend are able to apply up to a maximum cost per job of
£1,300. Invest NI are to provide further advice to Councils as to how the
formulae will be applied in reality, therefore the job targets detailed in the table
above for Lisburn & Castlereagh City Council are based solely upon the
average £1,000 per job at this stage. While this change is welcomed, this cost
per job stipulation remains a considerable challenge for Councils to meet
when designing new ERDF applications for local business development
support.
Members will be aware that the typical programme of business development
support which the Council delivers for the most part has capacity development
at the core, rather than job creation, so there is a concern that the resulting high

ED Report

job creation targets may be unrealistic in the long term, particularly when a
business wishes to participate on more than one programme.
•

Projects must have a minimum project value of £250,000 to be considered for
funding.

•

Participating businesses must have less than 50 employees to be eligible to
participate on ERDF funded projects.

•

Also contained within the letter at APPENDIX 1(b)(i) from Mary Gormley at
Invest NI are the timelines for final ERDF project applications in light of Brexit.
ERDF applications should be submitted to Invest NI no later than 30 June
2018 to ensure adequate time for the appraisal and approval process, to have
Letters of Offer issued, accepted and returned by Councils to Invest NI by 31
March 2019.

Given the scale of new ERDF projects to be delivered, the programme monitoring
and evaluation requirements attached to this EU funding, and to ensure the Councils
allocation can be maximised, it is proposed that the new ERDF programmes are
given priority by the Economic Development Unit. To enable appropriate staff
resources to be allocated to the ERDF programme it will therefore be necessary to
review the current programme of activity in the Business Solutions team, and
prioritise delivery of key projects. A further report will be presented to the Committee
with details of how this might be achieved, as well as any new potential ERDF
projects as they are developed.
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Northern
Ireland
18 January2018

Paul McCormick
Lead Head of Development
Lisburn & Castlereagh City Council
Civic Headquarters
Lagan Valley Island
LISBURN
BT27 4RL
Dear Paul
Update re EU Investment for Growth & Jobs (IGJ) Programme 2014-2020 Local
Economic Development (LED) Measure

Further to my correspondence of April 2017, I would like to update you on the overall
progress made under the LED Measure and on the progress made by Lisburn & Castlereagh
City Council.
Much progress has been achieved by Councils over the past year in utilising the EUIGJ LED
Measure funds. To date, 15 LED2 projects (including the NIBSUP) have now been
approved, committing Invest NI grant of £7.42m (5.57m ERDF and £1 .85m Invest NI).
CPD has worked with Councils on procuring the approved projects with 9 contracts currently
awarded, 1 contract at Intent to Award Stage, 2 contract tenders being evaluated and the
remaining 3 tenders at pre-specification stage.
The progress of the 11 Council collaborative NI Business Start Up Programme has been
pleasing, moving from acceptance of LoO to successfully procuring the 3 individual
contracts, ensuring the programme became operational in September 2017 and submission
of the first claim in December 2017. Thank you to you and your team for taking the lead and
driving this programme forward.
In addition a further 6 projects are at various stages of the assessment process with
expected commitment of cEl .63m (ERDF £1 .22m/lNl £0.41 m), subject to satisfactory
appraisal.
All of the projects approved to date have met both an average Cost per Job (CPJ) criteria of
£1000 across an individual Council’s approved LED projects and the minimum eligible
project cost of £250,000. CPJ on individual projects has ranged from £773 to £1625 enabling
Councils to provide more intensive support programmes with higher service delivery costs
when required.
As you will be aware, Lisburn & Castlereagh City Council has been given an ERDF
allocation of €1,591,548, which at an exchange rate of £1.12, equates to cEl .4m. Please be
aware that while Council’s nominal ERDF allocation is in Euros, all Invest NI Offers are
issued in Sterling.

xJ

Bedford Square, Bedford Street, Belfast BT2 755
T +44(0)28 9069 8000 5 +44(0)2890436536 Text Relay: 18001 028 9069 8000
info94nvestni.com wwwjnvestnl.com
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r n
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As at January 2018

ERDF Budget
Allocation (based on
£1.12 exchange rate)

Invest NI
£

Council
£

-

£1,421,025
Approved Projects
NIBSP

£243,483

£81,161

£81,161

Total

£243,483

£81,161

£81,161

£442,200

£147,400

£147,400

£68,750

£22,918

£22,918

£510,950

£170,318

£170,318

Work in Progress Estimate
Employment Growth
Programme
Procurement Programme
(collaborative)
Total
Estimate of ERDF Allocation
to be Utilised

£754,433

Estimated ERDF allocation
Remaining

£666,592

Invest NI understands that the provision of 80% funding through the LED Measure is an
important source of funding available to Councils and we will continue to do all we can to
work closely with your Council to ensure it is utilised as fully as possible.

Therefore, we are in the process of planning a half day event on the LED2 Measure which
will be held on Thursday22 February 2018. We will send out further information shortly
with the arrangements, but in the meantime, I would be grateful if you would hold this date in
your diary and circulate to relevant colleagues within your team.
You will also be aware that the Treasury has stated that all projects committed (ie signed
and accepted Letter of Offer returned to Invest NI) before the UK’s exit from the European
Union will have eligible expenditure guaranteed even if that expenditure is incurred and
claimed after the UK exit date (which is assumed to be 31” March 2019).
-

I would like to take this opportunity to remind Lisburn & Castlereagh City Council again of the
need to have its LED applications submitted to Invest NI no later than 30 June 2018 to
ensure adequate time for the appraisal and approval process, to have Letters of Offer
issued, accepted and returned by Councils to Invest NI by 31 March 2019.

EUSCP (2007-201 3) Update
Invest NI has been advised that Northern Ireland’s Final Implementation Report for EUSCP
(2007 -2013) has been accepted by the Commission, and we would like to take this
opportunity to thank Lisburn & Castlereagh (and its predecessor Councils) for all the help
and support in successfully administering these funds to local businesses within the Council
area. Please note that all documentation relating to the LED1 Projects supported under this
programme must be retained under December 2022.

Invest NI has commissioned Cogent Management Consulting to carry out an Evaluation of
the LED1 Measure and our thanks to Council for participating in this evaluation over the last
number of months. We are currently awaiting a final draft of the evaluation report and will
circulate a copy to you once final approval has been given.
Finally, I wish to congratulate you and your team on the progress achieved to date and
please be assured that my colleagues within Invest NI and I welcome the opportunity to
continue to work closely with Lisburn & Castlereagh City Council to maximise the drawdown
of the LED Measure.
Yours Sincerely

MARY GORMLEY
EU & PARTNER DELIVERY MANAGER

cc

Mark Bleakney, Regional Manager
Mary Young, Stakeholder Executive

APPENDIX 1(b)(ii)
From: Mary Gormley [mailto:mary.gormley@investni.com]
Sent: 02 March 2018 15:50
To: Hazel King
Cc: patricia mallon; Mary Young
Subject: RE: Employment Growth Programme
Hi Hazel
I’m just picking up on a couple of points in your email below;

CPJ – I had been due to meet with DfE to discuss this further yesterday but unfortunately the meeting
had to be postponed due to the weather. The meeting has been re-arranged for Tuesday, so probably
no need for you to make contact with Maeve at this point. I will provide you with an update on the
meeting next week.

NIBSP
Approval for NIBSP was secured in February 2017, recognising that it was a time of transition for
Councils as they moved into delivery of providing support to local business start-ups. The approval
secured, recommended that Councils’ focus, up to March 2021, should be on ensuring effective
delivery of NIBSP and on embedding transferred functions responsibility. It also recommended that
Councils should begin benchmarking against other Regional Economy provisions in the UK and RoI
by the end of year 2 of NIBSP delivery and that the outcome of this benchmarking process could then
add value to Councils’ follow-on Business Start Programme. At the time of approval, it was not
envisaged that Invest NI/ERDF would consider funding a follow-on Business Start Programme.

-

Any request to extend an Invest NI Letter of Offer is considered on a case by case basis and in line
with Invest NI’s existing processes. An increase in grant support of >£25,000 is considered a material
change and would therefore require further casework approval. Any extension request would need to
clearly document e.g.
the rationale/need for the extension
progress against existing offer
the extended timeframe required
costs associated with and benefits to be delivered
and in the case of NIBSP would need to also consider the benchmarking recommendation, referred to
above.
I and/or Mary Young would be happy to discuss this further with you should you wish.
Regards
Mary

Mary Gormley
Manager - European & Partner Delivery
European & Partner Delivery
Invest Northern Ireland, 47 Kevlin Avenue. BT78 1ER.
Direct T: +44 28 8225 5622 Mobile T: +447803289485
Email: mary.gormley@investni.com
[www.investni.com]www.investni.com [www.nibusinessinfo.com]www.nibusinessinfo.co.uk
Text Relay Number: 18001 028 8225 5622
If you are calling using a textphone from outside the UK please call: +44 151 494 1260 028 8225
5622
Please consider the environment before printing this e-mail.

APPENDIX 1(b)(iii)

Mary Gormley <mary.gormley@investni.com>
Wed 07/03/2018 15:43
Inbox
Hi Hazel, Patricia, Glenny and Emma
At our workshop event on February 22nd, Councils requested that consideration be
given to providing some additional flexibility around Average CPJ on the LED
Measure, in the context of reaching ‘saturation’.
I subsequently met with the Department for the Economy (DfE) to discuss this
request and am pleased to advise that DfE has agreed to the following;
•The average £1000 CPJ requirement remains for each Council until they secure
approvals for projects to utilise up to 50% of their nominal ERDF budget allocation.
(This will ensure that those Councils who have made significant progress to date in
terms of utilising their ERDF allocation are not effectively penalised).
•For projects brought forward which would see a Council secure approvals which would
utilise between;
o
50-66% of their ERDF allocation, the CPJ figure can increase to £1100;
o
67-75% of their ERDF allocation, the CPJ figure can increase to £1200;
>75% of their ERDF allocation, the CPJ figure can increase to a maximum of
o
£1300.
These enhanced CPJ figures also represent an Average across a Council’s
allocation, so the flexibility agreed by DfE is greater than the 3 individual CPJ
amounts referenced above. Councils who have made the most significant progress
to date in terms of utilising their ERDF budget allocation at an average CPJ of £1000
should benefit most from this.
As you are already aware, all Councils need to submit their applications to Invest NI
by 30 June 2018. I hope that this tiered approach to increased flexibility around
average CPJ will help you to bring forward additional and potentially larger projects
so that they can access the higher level CPJ.
DfE has also advised that Invest NI must have all the LED expenditure paid out and
on the Database as available for drawdown from the EU by the end of September
2023. Therefore, please note the following important timelines;
•Councils must submit final claims to Invest NI by 30th June 2023 to allow sufficient time
for verification checks, vouching and payment of claims.
•Final payments on eligible programme expenditure to be made by Councils before 31st
March 2023 to enable claims to be submitted to Invest NI by 30th June 2023;
•Activity under each LoO must be completed by 31st December 2022 to allow Councils
sufficient time to pay invoices and submit claims on time to Invest NI.
Please note that these dates are based on the current understanding between Invest
NI and DfE. Should the UK Exit negotiations including any Transition Period result in
an acceleration of claims submissions to the EC being required, then Councils will be

notified of these revised dates. It is necessary that Councils comply to ensure that
all eligible ERDF is drawn down, as Invest NI is unlikely to have baseline cover for
the ERDF element of Council claims.
Please feel free to circulate this information to your colleagues within Council, as
appropriate.
Mary and I are happy to meet with you to discuss what the additional flexibility to
average CPJ means for your Council. Mary will be in contact with you to arrange a
suitable date should you feel that would be helpful.
Regards
Mary
Mary Gormley
Manager - European & Partner Delivery
European & Partner Delivery
Invest Northern Ireland, 47 Kevlin Avenue. BT78 1ER.
Direct T: +44 28 8225 5622 Mobile T: +447803289485
Email: mary.gormley@investni.com
[www.investni.com]www.investni.com [www.nibusinessinfo.com]www.nibusinessinfo.co.uk
Text Relay Number: 18001 028 8225 5622
If you are calling using a textphone from outside the UK please call: +44 151 494 1260 028 8225
5622
Please consider the environment before printing this e-mail.
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THE NORTHERN IRELAND

A New Collaboration between
the 11 Local Councils, Invest NI,
and Women in Business NI to
promote and support female
enterprise in a consistent way
throughout the region.

Roisin McDermott

WOMENS ENTERPRISE
CHALLENGE 2018 - 2021
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Collaboration and Origin
The Northern Ireland Women’s Enterprise Challenge (NIWEC) is a new collaboration
between the 11 Councils, Invest NI and Women in Business NI.
The aim of NIWEC is to promote female enterprise, increase the numbers of women
considering starting a business and encourage existing female entrepreneurs to
grow their businesses. This collaboration is the result of several months of working
together. It recognises that we in Northern Ireland do not have a female specific
enterprise strategy, unlike many surrounding regions. Scotland have a Framework
and Action plan to improve female entrepreneurship. Wales have funded a charity to
support female entrepreneurship. Ireland has tripled its engagement with female
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entrepreneurs since 2012 through dedicated funding rounds for female-lead
business.
This Collaboration is an opportunity to work together, to pilot a range of projects and
to impact on female enterprise throughout Northern Ireland.
The 11 Councils have key responsibility for enterprise promotion, business start up
and the growth of locally focused small business. This suite of initiatives has been
developed in partnership with the Councils and factors in existing provision, so that
any new female focused initiatives will add value or enhance participation in existing
mainstream programmes, rather than potentially compete with them.
Women in Business NI is a business network that specialises in female specific
support through networks, events and programmes. It is social enterprise and a
charity, originally founded by a group of female entrepreneurs and with the support
of Invest NI, 15 years ago. Women in Business design their support in a way that
appeals to females and increases and enhances participation and outputs.
NIWEC is a Collaboration that is the result of a unique situation. An American
Entrepreneur originally from Northern Ireland, impressed with the efforts of Women
in Business to encourage new entrepreneurs, made a substantial financial
commitment to enable them develop other initiatives of support.
Invest NI then approached the Councils to consider whether they, along with Invest
NI, could consider a partnership approach to supporting female entrepreneurship,
and by contributing financially, could extend the reach and duration of any female
specific initiatives.

Evidence of need
A research study was commissioned by the 11 Councils in June 2017, and Dr Eoin
Magennis of the University of Ulster presented his findings based on the Total Early
Stage Entrepreneurial Activity (TEA) and using statistics from the Global
Entrepreneurship Monitor report 2015. There was marginal growth in the TEA of
females in NI over the past 10 years from just over 2% to just over 3%, but that the
female TEA in Northern Ireland was significantly lower than males. It was measured
at 8% for males in NI and just over 3% for females. This gap is greater in some
areas. For example Fermanagh and Omagh have a difference of 8% between males
and females (10% male TEA and 1.5% female TEA). When we compare Northern
Ireland to the rest of the UK, we have a female TEA of just over 3% compared to a
UK average of 5.5%. The research recognised that women were under-represented.
This would suggest that women in Northern Ireland are significantly less likely to
consider enterprise than men.
Economic inactivity remains high within NI (Labour Force Survey- Jul’17) at 27.8%.
60% of those were women- 195,000 individuals. 20% of those report they want to
find work- potentially 39,000 women.
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The rate of female Total Entrepreneurship Activity (TEA) in Northern Ireland lags
behind the UK average. (2014 rate 4.4% in NI compared to UK 5.7% - Source DETI)
Research by the Women’s Business Council shows that the UK economy is missing
out on more than 1.2 million enterprises due to the untapped business potential of
women. (FSB April 2016).
The Scottish framework highlighted that if women set up businesses at the same
rate as men, it would add 7.4 billion to the Scottish economy.
While there have been some female initiatives run on an ad hoc basis throughout the
Province, and Women in Business have delivered additional support in recent years
through ESF funding (mainly in Belfast), there has been a lack of NI wide consistent
approach to supporting female enterprise.

Total value and individual Council input
NIWEC will require an average of £6,060 per annum from each Council by three
years. This cost is marginally higher in year 1, reducing in year 2 and year 3. The
project costs will be split evenly between Councils. The 11 Councils will
collaboratively contribute 1/3 of the total costs.
By contributing to this initiative, the Councils will achieve additional funding of £2 for
every £1 collaboratively invested.
This is a 3 year proposal, with an annual review of activities and outputs.

Partner

Total Funding Average
Contribution
Funding
over 3 years
Contribution
each year

Invest NI

£200,000

£66,666

11 Councils

£200,000

£66,666

Women in
Business

£200,000

£66,666

Total

£600,000

£200,000

Funding Contribution
per Council per year

£6,060
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Year 1 individual Council contribution £6162
Year 2 individual Council contribution £6122
Year 3 individual Council contribution £5895
*Full budget breakdown available in spreadsheet format

2.

Programme Summary and Overview

Women in Business has worked with the local Councils and Invest NI to identify the
most appropriate support. The partners looked at existing provision and have aimed
to ensure that the proposed activities focus on the needs of potential and existing
female entrepreneurs, and do not duplicate current provision.

Activity

Target group

Number
offered per
year

Number of total Number of
participants per participants
year NI wide
per Council
area per
annum

Average
Direct Cost
per person

Imagine It
Bootcamps

Pre-start

11

440

40

£41

Explore It

Pre-start

6

90

6-10

£729

Sell It (2 day
Residential)

Trading/

2

44

4

£272

Local
networking
event

All women,
any stage

11

220

20

£35

Conference
and Dragons
Den event

Pre-starts,
Start ups and
trading
businesses

1

250

15-30

£80

(4 months of
ongoing
support)

growth

3.

Programme Elements

3.1

Imagine It
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Women who are economically inactive.
Women at the pre-start stage.
These may be women with or without an idea.
Women exploring what to do next/career options.
Women returners
Women in jobs that don’t satisfy them or allow them to reach full
potential.
Women who have an idea or see an opportunity but don’t know how to
move forward.

have
Why?

take

Women who may already have benefited from start up support but
not achieved sales/don’t know how to proceed.
These one day bootcamps have been piloted in Belfast, Lisburn and
Newtownabbey in the past 18 months. They have been very
successful in terms of numbers attending, and the feedback from
evaluations demonstrate that women feel inspired and motivated to
action.

What?
These one day events will take place in a venue within the local
Council
area, as agreed with the Council. They will include a keynote
speaker,
local role models, and motivational/personal development
workshop
and group discussions with local entrepreneurs. It will also
provide
signposting on local support. Participants will be tracked
as to next steps
following participation in the Bootcamp.
Cost?

£1630 per Bootcamp.

3.2

Explore It

Who?

Women who are economically inactive.
Women with an idea at the pre-start stage.
Women with a product idea who need help to develop it from an early
stage concept to a tested product suitable for trading.
Women who have skills to offer a service but would benefit from
confidence to go out on their own.
Women with an interest in a business idea but unsure if there is
adequate market demand or whether their idea would be financially
viable.
Women who feel they are “under-employed” – not reaching their full
potential, but have a skill or idea they could monetize.
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Women looking to get back to work, through self-employment, but who
have been out of the work environment due to personal commitments
challenges and would benefit from belonging to a group of likeminded
women to drive them into action.

Why?

Women in Business has previous experience of running pre-start
initiatives that have had a significant impact in driving women forward
into action, by building a group that they belong to, by connecting them
to role models, by providing ongoing support over a period of time.
Women can learn more effectively in a female peer group, therefore
achieving greater outcomes.

What?

Each participant is assessed on her idea, personal barriers, skills and
needs. (Personal and skills needs assessment)

of
faces

and
such

hoped
planning
Cost?

Each participant is allocated a Buddy who support them through
meetings, phone calls and online communication over 3 months. A
Buddy is a female entrepreneur with practical experience of all areas of
business start who can support their efforts, guide them, and introduce
them to other key connections and business support in the area. Total
8hrs support per person.
Matches will be made based on the unique barriers the participant
e.g redundancy, health challenges, lack of knowledge of the market or
language/communication issues.
Each area will have a group of 15 women who will be encouraged to
work together on their business ideas. There will be a closed Facebook
group that will be facilitated to encourage peer support and learning
to create a network that will continue beyond the facilitated support.
Each group will be offered 3 days of workshops on pre-start themes
as idea development, creative thinking, market research, goal setting,
barriers to start up, idea viability. Sessions to include role models and
visit from local NISBUP delivery agent to give information on Go For It
and other local support. All regions to deliver similar content and use
materials provided.
The group will meet monthly x 3 months for facilitated discussions and
problem solving with role models (women who are successfully trading
in their businesses) to give them direction, encourage them, give
practical business advice or connect them to useful contacts. It is
that participants will be ready to access Go for It business
support during this phase.
£10940 per local initiative. 1 in Belfast and 1 delivered per 2 Council
areas.
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3.4

Sell It

Who?
have

Women who are trading but with access to the right type of support
the potential to grow.
Businesses who are through the start up phase but need to make
change to get to the next stage of business.
Women who have potential in their business and through a female
motivational environment will get energised and guided to move it
forward.
Women who have a business model that may be working but they
require further business, strategic or sales/marketing skills to achieve
growth.
Businesses serving a local market who want to consider export.
Businesses who need investment to grow their business but don’t know
what to do next.

is
Why?
empower

evidence
the
introduce
What?

Women who need to access mentoring support but do not know what
available/accessible to them.
Women in Business have feedback from members of the network and
past participants of start up programmes that there is a need to
and inform women and to do more to support them with the challenges
of growth. Many female business owners want to grow their business,
but they learn and achieve differently from men. There is clear
that learning is more effective in peer groups. We need to give them
tools and knowledge to create their own growth strategy and to
them to local Council or Invest NI support that may be able to help.

the
Council

These 2 day events will take place twice per year in Northern Ireland in
2 different locations. They will be facilitated by experienced trainers
will cover topics such as Making a Pitch, How to find an Investor,
Branding and Selling, Developing a business strategy, and Growth
Challenges. They will include testimonies from Leading NI female
entrepreneurs who have “walked the walk” and include 121
meetings with Advisers and Businesswomen. There will be
information/speakers available on the support that is provided by the
local Councils, Invest NI, Colleges and other key business
development providers. Participants will be tracked 3-6 months after
residential to assess impact. As there are limited places for each
area, participation will be by application and assessment.

Cost?

£5980 per Residential.

and
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3.4

Female Entrepreneurship Conference and Dragons Den event

Who?

Female owned businesses – prestart, start up, trading, growth

Why?

Women in Business have a track record of successful conferences and
Awards events. There is the opportunity to focus on Entrepreneurial
success through an NI wide Female Conference and Dragons Den
event. This will take place on International Women’s Day in March, and
invite previous NIWEC participants to attend and compete.

What?

Delegates will attend a full day event which will bring together
entrepreneurial speakers, masterclasses and workshops.

evening

The Dragons Den event will seek to award several female early stage
entrepreneurs and trading businesses for their achievements. Several
female early stage entrepreneurs will have the opportunity to pitch for
investment in their business. The pitches will be presented at an
event.

Cost?

£20000 costs and £20000 in prize fund.

3.5

Local Female Networks

Who?

Women at the pre-start, start up, trading and growth stages.
Women who want more information on support available.
Women who are self-employed/one man band and feel isolated and
want to meet likeminded women.
Women who want to feel energised and motivated in their business
mind-set.

Why?

some
partners.

Women in Business run at least 3 events per month as part of the
Women in Business network. These vary from facilitated networking to
keynote speakers and masterclasses on useful business topics. These
events however are not delivered NI wide. Many are in Belfast, with
in Coleraine, Newry, L/Derry and Omagh through local delivery
The aim is to have a consistent approach throughout Northern Ireland
and to initiate female networking in all areas.

What?

Half day events, normally offered in the morning or early evening. The
event will be a combination of a keynote speaker and facilitated
networking. In some areas where there are existing local networking
initiatives the event may be run in partnership. A local delivery agent
such as the Enterprise agency may be interested in hosting or running
the event under guidance from the Project Manager.

Cost?

£710 per networking event.
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Marketing and Communications
A detailed marketing plan will be developed once the Project Manager is appointed.
He/she will work with Women in Business, Invest NI and Local Councils (Steering
Group) to agree marketing and PR for the project.
Women in Business have a number of established marketing channels which they
can use for the programme:
•
•
•
•
•
•

Monthly ezine sent to 8500 members and stakeholders
Printed newsletter distributed each year in hard copy to 3000 members and
stakeholders
Website which is regularly updated
Twitter feed with 14.1k followers
Facebook page with 6693 followers
Several Facebook closed groups with women who have attended previous
start up programmes.

Each activity within the schedule of events will be promoted both centrally by Women
in Business and through local contact points – local networks, enterprise agencies,
local Colleges, local training providers, local women’s centres and through Council
Economic Development departments.
Branding/logo for the project will be agreed between the partners and key
wording/logos to use on all promotional and printed material.
There will be a project launch and details will be agreed between the project
partners, with a PR plan in place.

5

Management and Resources
Capability
Women in Business has been trading for 15 years. They have experience of
managing funding from a broad range of public, private and local government
sources, including ESF funding (for 7 years) Belfast City Council, Antrim
Newtownabbey Borough Council, Lisburn Castlereagh City Council, Royal Bank of
Scotland’s Inspiring Enterprise for Women Fund, Halifax Foundation, and
Department for the Economy.
Women in Business is a business network that specialises in female specific support
through networking, events and programmes. Over the past 15 years it has run
hundreds of events and has grown its membership to over 2500. Events range from
small local events (including local networks established in Coleraine, Newry, L/Derry
and Omagh) to large conferences with 400+ attendees (Annual Awards event,
Annual Chairs Conference, International Women’s Conference). While networking
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was at the core of its original purpose, it has developed over the years to provide a
range of programmes in response to member needs.
Women in Business NI is self-sustaining and do not receive any core government
support. Strong internal financial governance is key to this success.
The Chief Executive Officer is responsible for financial management systems within
the organisation. The Board meets 5 times a year and the Chief Executive prepares
papers which include a full financial report, operational report and HR report.
Women in Business NI have a Finance and Governance Committee with 3 Directors
which meets regularly to consider any relevant matters such as budgets, annual
accounts, and salary review. They also review all policies and procedures and
audits.
The Board of Directors consists of 11 highly skilled individuals including a senior
partner in a law firm, a qualified accountant and a PR consultant, who have all had
governance training.
Women in Business NI have a recently updated Governance manual in 2006, along
with their Employee handbook and all policies. This includes a Financial
Procurement policy. They have high standards of policies and procedures
throughout the organisation due to the requirements of delivering ESF projects.
WIB are an approved Invest NI External Delivery Agent supplier having underwent a
full Dfe audit.
Under the previous ESF programme “Connect” which was a 3 year pre-start
programme for women, Women in Business NI managed a budget of £380k.
Prior to that Women in Business managed the ESF programme “Women into
Business”, again targeting pre-starts, which was a value of £400k.
In the past 2 years, Women in Business have delivered 5 startup programmes
(Power of 4) to 75 women, offering a 6 month period of support for each participant.
Each programme had a value of £20k, and achieved an overall 70% start up rate.
Two Dragons Den events have also been delivered.

Project Manager
Women in Business will recruit a dedicated Project Manager and will provide
Administrative and Marketing support.
The Project Manager will have responsibility for liaising with each Council on the
schedule of events and activities and ensuring that there is no duplication of delivery.
They will seek advice on local engagement and local recruitment for activities and
events. They will ensure signposting to local mainstream or Council programmes.
The Project Manager will have responsibility for programme design and
implementation including appointing local delivery partners where required. They will
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create a marketing and communications plan with input from local Councils and
Invest NI. They will set up and maintain systems and processes, budget
management, monitoring and evaluation and financial management. A monthly
report will be available for the NIBSUP meeting and an annual evaluation will be
carried out.
The Project Manager will report to Roseann Kelly, Chief Executive of Women in
Business who will oversee quality management and delivery.
A Marketing/Admin assistant will support the Project Manager with handling
enquiries, signposting, database management, marketing, events logistics and
delivery, monitoring and evaluation.
Each Council will be asked to support the Project Manager with the marketing of
activities within their area through their normal marketing channels – e.g newsletter,
outreach, social media posts.
It is recommended that the Councils create a small steering group to liaise with the
Project Manager.
The Project Manager will also report to Women in Business Board on progress.
The Project Manager will project manage the 11 Bootcamp events. The Project
Manager will oversee all other deliver activity. However, in the delivery of local
projects such as Explore It programme and local Networking events, there may be a
local delivery agent procured to run the event or initiative.

6

Additionality
There are no region-wide female specific programmes that help women get started
in business. Any individual in Northern Ireland, male or female, can access support
through the ESF funded Exploring Enterprise Programme delivered in many of the
local enterprise agencies. This offers some training sessions and mentor sessions
delivered over 1-2 months. There is also the new Northern Ireland Business Start-up
Programme funded by the Councils, which assists an individual in the preparation of
a business plan and financial projections.
Many local Councils and other local providers (colleges, enterprise agencies,
community organisations) may also have start up programmes that target niche
sectors or groups, such as graduates, creative industries or tourism.
It is essential that any additional support complements these programmes.
NIWEC will be delivered in a way that incorporates “women friendly support” and
adds value to mainstream programmes.
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What is “women friendly support”?:
•

•

•

•

•

Any trainers, mentors or “buddies” should in general be self-employed and
empathise with the challenges that may face female entrepreneurs. They
should have the experience of starting and running their own business and
may identify with other issues that women may face: confidence, juggling
motherhood, health disorders, redundancy, caring issues.
The duration of support should not be just the day they attend an event or the
2 weeks they attend a course. Women are more effective if they progress at
their own pace and build relationships. Their business growth often has to fit
in with family or other commitments. They benefit from building a support
network around them including other women going through the same journey.
Women are inspired and supported by meeting role models – other women
who are now making a living from their business – to create vision, give
practical advice “how to..”, and build connections.
Women benefit from a sense of belonging. This may be the relationship with
the Coordinator, the mentors, their peers or the role models who give them
advice.
Daytime access to events, workshop or meetings that fit in with school runs.

Imagine It is a one day bootcamp. It will create awareness of these other support
programmes and signpost women on to them. It will excite and motivate women to
consider enterprise as a possible option for them. Dates will be scheduled in each
area to support the recruitment to programmes that are soon to commence within
that area.
Explore It is an initiative which targets women who have not started trading. It will
help develop their idea and take them to the stage where they may benefit from
training from Exploring Enterprise or from a business plan through NIBSUP. There
are only 6 initiatives to be run NI wide each year, supporting 90 women. Places will
be allocated to those who need more help, or who have specific barriers to
overcome. Dates will be scheduled working with local Councils.
Sell It is a 2 day residential targeting those already trading, to encourage growth,
ambition, diversification and scalability. The local Councils already have programmes
in place which provide training and mentoring to established businesses. This
residential will aim to attract more women to consider these programmes – by taking
time to evaluate their business – to inspire and encourage them to seek out support.
The Female Enterprise Conference & Dragons Den event will be a celebration
and promotion of female enterprise. It will create role models and learning, inspire
and energise those already in business and those just starting. The Dragons Den will
create an opportunity for women to win funding and prizes to assist their business
journey. There is no existing NI wide event of this kind.
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Monitoring and Evaluation
The Project Manager will produce monthly reports on activity delivered, outputs
achieved and activity in planning to get feedback and input, and to ensure to
maximise the impact in each area.
It is recommended that there is a key contact within the Council Consortium to liaise
with or a small steering group.
Each activity will have an evaluation to complete at the end to assess impact and get
feedback on participants needs. Some activities will have more than one evaluation
e.g Explore It.
There will be an annual online survey of participants and an annual evaluation
completed to review the range of activities and their impact and this may influence
the following year’s activities. Any significant change in future activities will be in
agreement with the Steering Group.

8

Summary of budgets and targets

Activity

Total
budget per
year £

Cost per
unit £

Number
delivered
per year

Number of
total
participants
per year NI
wide

Number of
Total Number
participants per of Women
Council area
signposted to
mainstream
programmes

Imagine It
Bootcamps

17,930

1630

11

440

40

440

Explore It

65,640

10,940

6

90

6-10

90

11,960

5980

2

44

2

44

(4 months of
ongoing support)
Sell It 2 day
Residential
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Local networking 7,810
event
Conference and
Dragons Den
event

40,000

710

14

11

220

20

220

1

250

15-30

250

600

Allowing for
multiple
attendance

600

(Allows for
multiple
attendance)

55 women per
Council area
engaged/
supported

Council
Contribution
(Yearly average)

£6060

Estimated
Council cost per
participant

£110 per person

*Full budget breakdown available in spreadsheet format
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LISBURN CITY CENTRE– CHRISTMAS 2018 LIGHT PROPOSAL UPDATE

APPENDIX 3ED

Further development of the concept for a ‘Light’ themed festival happening in Lisburn City Centre
over the Christmas period of 2018 has taken place. The idea for the theme was to build on the
bespoke light installations that are part of the events space in Market Square, including the
interactive LED light floor and lighting columns in Market Square.
As previously reported research has been carried out of various types of lighting installations
developed across other towns and cities that could be included in this initiative. The proposal is
outlined below.
INTERACTIVE LED LIGHT INSTALLATION
Developing on the idea of an interactive LED Light Installation similar to the Light Tunnel that was
installed in Norwich City Centre over the past two Christmas periods it is proposed that a bespoke
lighting installation is produced to be installed at a location in the heart of the City Centre. Using the
tunnel idea there is potential to work with the appointed supplier to develop designs and ideas for
something unique and suitable for Lisburn City Centre that will create a spectacle for visitors.
Obviously as can be seen from the pictures this type of light installation is more effective once
darkness falls but can also be an interesting and popular attraction during the Winter days.

Picture: Light Tunnel, Norwich City Centre, Day

Picture: Light Tunnel, Norwich City Centre, Night

The attraction in Norwich saw visitors come to the tunnel to walk through to enjoy the experience;
take selfies and videos and post them on social media platforms using a specific hashtag liked to the
overall marketing campaign. This ensured wide coverage across the UK and a positive message
promoted for Norwich as an attractive, exciting place to visit. The Norwich BID which managed the
light tunnel project have reported an increase in footfall of some 200,000 people across the
Christmas period.
Norwich BID have reported that almost 2 million media ‘hits’ were recorded over social media
platforms with people posting about visiting the tunnel including many photos and videos. The light
tunnel was also covered in a story by the BBC and other news outlets providing wider promotional
opportunities.
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GIANT CHARACTER LANTERNS
In other locations, including Edinburgh Zoo and Longleat Safari Park trails that involve visiting giant
sized light lanterns in the shape of different characters, animals etc have been developed. These
again have proven very popular for visitors and produced many positive social media hits for the
organisations involved. Edinburgh Zoo has reported over 80,000 people visiting their lantern trail
across the six week period of their festival period.
There is potential for some of these giant lanterns to be installed at certain locations across the City
Centre. This would add to the LED light installation by providing a trail that would encourage visitors
to move around the City Centre and visit other areas.
These lanterns can be designed to be in many shapes resembling animals or characters from story
books, films etc so could be made to a particular theme.

Picture: Giant Chinese Lanterns, Edinburgh Zoo

Picture: Giant Chinese Lanterns, Longleat Safari Park
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3D SPHERE CHRISTMAS TREE – MARKET SQUARE
The yearly cost for the City Centre Christmas tree located at Market Square is approximately £6,000
(includes the tree itself, lights, decorations, haulage, weekly inspections and installation). The
Council’s Grounds Maintenance team have advised that due to a shortage of very large trees
available through suppliers it is expected that in the next few years it may not be possible to
purchase a similar one again for the City Centre and a much smaller tree would be the only option.
It is therefore proposed that a 3D Sphere Christmas tree would be purchased for annual use to be
installed in front of the Linen Centre in Market Square. This style of tree is increasing in popularity
due to the fact that there is a short supply of large trees; it is a more environmentally friendly
option; the decoration will be more easily maintained in the Winter weather. The 3D Sphere tree
should last around 8 years which means the total cost is half of real trees over the same period.
This style of tree would also fit in with the design and quality of the proposed LED light installations.
It could also be procured as one tender and ensure value for money.

Picture: 3D Sphere Christmas Tree (front)

Picture: 3D Sphere Christmas Tree
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MANAGEMENT and CO-ORDINATION
A key event on the Lisburn City Centre Christmas events calendar is the Lights ‘Switch On’ Event. This
‘Light’ Festival initiative could be launched following the ‘switch-on’ main event and run until early
January 2018 to maximise impact.
In order to plan and integrate the activity across the City Centre during the Christmas season an
Officer working group would be set up to co-ordinate the delivery of all elements of the ‘Switch-On’
event; ‘Light’ Festival and the Festive Lighting including the City Centre Christmas Tree.
EXPECTED OUTPUTS
INCREASED VISITOR NUMBERS
Norwich BID have reported an increase in footfall within the City Centre area where the light tunnel
across the Christmas period of some 200,000 people. Traders, particularly in the vicinity of the
tunnel reported increased visits to their businesses across the same period with many reporting that
they felt it was as a direct result of visitors coming to the tunnel.
While this is not directly comparable to what the footfall increase might be for Lisburn City Centre,
given the population of Norwich and the potential catchment area, it demonstrates the potential to
add to footfall over the period and really improve the number of visitors to the shops and businesses
in the area.
Using the footfall counters in the City Centre it has been recorded that during Council run events in
Market Square footfall figures increase by approximately 5% across the day of the event. With a
large scale, widely marketed initiative such as this ‘Light’ Festival there is potential to increase this
by up to at least 5% across the Christmas period.
MARKETING IMPACT
Norwich BID have reported that almost 2 million media ‘hits’ were recorded over social media
platforms with people posting about visiting the tunnel including many photos and videos. The light
tunnel was also covered in a story by the BBC and other news outlets providing wider promotional
opportunities. Traders reported that they experienced an increase in visitors to their websites and
social media pages with many visitors mentioning the light tunnel on their visits.
With the uniqueness of this ongoing event across the Christmas period and particularly within
Northern Ireland it is proposed that a strong marketing campaign will be developed. Given that the
Council’s Integrated Marketing Campaign is due to be re-tendered this year it is proposed that the
marketing for this programme of activity should be included in this work with the annual high profile
Christmas campaign ensuring wide and impactful coverage of the activities planned for the
Christmas period.
This would include television and radio advertising; outdoor advertising on billboards and buses;
printed media advertisements and press releases and promotion across all social media platforms.
COSTS
It is proposed that the costs detailed below are included in the Council’s Investment Programme and
funded as capital. Although costs may appear high initially, the installations that are purchased can
be used again in other locations or in subsequent years to ensure value for money.
Bespoke Interactive LED Light Installation
Giant Lanterns
3D Sphere Christmas Tree
Management and Marketing
TOTAL

£60,000
£40,000
£20,000
£40,000
£160,000
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APPENDIX 4ED

Application Form for funding over £1,000

The Tourism Development Unit of Lisburn & Castlereagh City Council will give
consideration to financially supporting events that can provide evidence of
supporting one or more of the following:

A/ Attraction of out-of-state visitors and participants to the Lisburn
& Castlereagh City Council area.
B/ Attraction of domestic visitors and participants to the Lisburn &
Castlereagh City Council area.
C/ Generation of ‘bed-nights’ in the Lisburn & Castlereagh City
area.
D/ Generation of positive publicity for the Lisburn & Castlereagh
City Council area strengthening the Lisburn & Castlereagh City
Council area credibility as a tourist and visitor destination.
E/ Attraction of positive media coverage outside the Lisburn &
Castlereagh City Council area.
F/ Requires Lisburn & Castlereagh City Council assistance to
ensure the overall success of the event.

Where the main purpose of an event is to raise money for a charity and/ or
charities, financial assistance will not normally be provided by Lisburn &
Castlereagh City Council.
Lisburn & Castlereagh City Council would encourage early application for
support by offering to feature the event in our promotional material where
appropriate.
Applications must be based in the Lisburn & Castlereagh City Council area.

www.visitlisburncastlereagh.com
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SECTION 1: APPLICANT DETAILS
Title of Event:
Northern Ireland’s Linen Biennale 2018
Address/Location of Event:
Various – but project managed by
R-Space Gallery
32 Castle Street
Lisburn
Date(s) of Event:
August – October 2018
Name of Applicant/Organisation/Club:
R-Space Gallery CIC

Official address:
32 Castle Street
Lisburn
BT27 4XE

Type of Applicant:
(Please Select)
Individual
Association/Group
Promoter
Private company
Charity
Other*

x

What year was the organisation established/incorporated?

Is the organisation VAT registered?
(Delete as appropriate)

2011

NO

If you are an organisation, do you have a constitution?
NO
(Delete as appropriate)
(Community Interest Company-Articles attached)
If so, please enclose a copy
If not, please enclose details of your committee and office bearers
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What is the legal status of your organisation, if any?
(E.g. charity, Limited Company)
Community Interest Company Limited by Guarantee
(Charity Status pending but agreed in principle)
If members/officers of Lisburn & Castlereagh City Council are nominated onto
your board/committee, please provide details:
N/A

Contact Name:
(This should be the person responsible for the project)
Robert Martin

Position in the organisation:
Curatorial Director

Contact Address:
(If different from above)
N/A

Tel No:
02892 663179
Fax No:

Mobile No:
07702 293191
Contact Email Address:
rspace@linenroomslisburn.com
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SECTION 2: APPLICANT EXPERIENCE
Do you or your organisation have previous relevant experience in the
management of events?
(Delete as appropriate)
YES
If appropriate, detail your experience of relevant work in the management of
events:

Robert Martin and Anthea McWilliams
Co-Curatorial Directors, R-Space Gallery
The Curatorial Directors of R-Space, Robert Martin and Anthea McWilliams, have
considerable and demonstrable experience in working within the Community and Voluntary
sector and established R-Space Gallery CIC in 2011.
Anthea has been a freelance arts and culture professional since 1988. Her career spans her
contemporary dance practice and acting as Co- Curatorial Director of R-Space Gallery.
Robert’s extensive resume in Cultural management includes 13 years spent as Visual Arts
Officer for Arts Council England. He has ultimate responsibility for all creative programming
within the Gallery, which is primarily funded by Arts Council Of Northern Ireland, and
produces up to 10 full exhibitions and 12 community events per year.

Mags White
Freelance Gallery / Office Manager, R-Space Gallery
Mags has over 10 years of cultural management experience, including the planning,
development and supervision of large scale Local Government events within the Lisburn and
Castlereagh City Council area. She has been trading as Grapefruit Moon Arts since 2016, and
currently advises community arts organisations regarding cultural events, finance,
administrative management and governance. In addition to this she provides early years
drama and art tuition in Primary Schools and Nurseries throughout Northern Ireland.

Jo Watson
Freelance Project Manager, Linen Biennale
Jo manages and maintains all the administrative and production aspects of the project, and
is responsible for the continuing development, production and delivery of events,
exhibitions and workshops. She trades as JW Associates NI, and has over twenty five years’
experience in the voluntary and private sectors with considerable skills in event
management, strategic planning, financial management, influencing key stakeholders and
fundraising for significant amounts for a broad mix of charities both national and local.
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Has your organisation/company been operating for 3 years or more?
(Delete as appropriate)
YES
If so, please attach up to date accounts for the last 3 years.
Does your organisation/company engage in activities other than the event to
which this application relates?
(Delete as appropriate)
YES
For new ventures, please attach an up-to-date Curriculum Vitae (CV)
detailing previous employment experience – N/A
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SECTION 3: EVENT BACKGROUND
Event Title:
Northern Ireland’s Linen Biennale 2018

Event Date(s):
August – October 2018
Conference 2-4 October 2018

Venue(s):
Various
Conference to be held at The Island Hall, Lagan Valley Island Lisburn

Please give a brief summary of the event.
(This should be a clear concise explanation of the event, and ensure it
provides an understandable explanation to those who may have no prior
knowledge of the event.)
Launching in 2018, Northern Ireland’s Linen Biennale (LB18) celebrates the past,
present and future landscape of linen through an extended arts festival, presented
and hosted by multiple venues across the region.
Every two years R-Space Gallery, Lisburn will lead on a three-month, August to
October, festival of arts, craft and design, including exhibitions and installations,
international conference, master-classes, and performances under the key themes of
Recall, Rethink and Reform during 2018, 2020, 2022.
The Linen Biennale will stimulate new thinking about Northern Ireland’s oldest
textile products: flax and linen. Reaching out to the last of a generation who worked
in the heyday of Ulster’s linen production, the Linen Biennale forms a bridge to
connect our internationally renowned linen heritage with contemporary uses and
highlight the very best in cutting-edge developments from around the world.
Showing Lisburn’s linen applications within arts, craft, design and technology from
past, present and future perspectives gives the linen story relevance to a wide range
of audiences locally, nationally and internationally. Presenting a collective story of
Ulster linen in partnership with the Irish Linen Centre and Lisburn Museum will
stimulate innovative ideas and business development in Lisburn.
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Is this an annual event?
(Delete as appropriate)
What year is this event in?
(E.g. 1st, 2nd, 3rd etc)

NO
1st

Provide a brief history of the event (if appropriate)
N/A

Please list the specific aims and objectives of your event.
AIMS
To deliver a vibrant Linen Biennale
2018.

To host Linen Biennale International
Conference in the Island Civic Centre.

OBJECTIVES
Deliver 50+ events with an audience of
over 30,000 people in 2018 promoted
across Northern Ireland showcasing
Lisburn and surrounding area as a
destination to visit and do business.
Full recognition of Council support on the
website, press and promotion of
conference.
Deliver two-day conference to a wellrespected international audience of
academia, design and industry - 150
people.
To host speakers from Canada, America
and Europe showing international
thinking on linen and flax composites.

To offer tour for conference
attendees on the 5th October 2018
highlighting local linen heritage and
business opportunities.
Promotion of the Linen Biennale
locally, nationally and internationally

Create stage branding, conference
materials, press coverage showcasing
LCCC as centre of growing and emerging
culture.
To showcase Lisburn and surrounding
areas in their best possible light
encouraging tourism, business and
creative industry innovation from
international and local conference
visitors.
To ensure that Lisburn is central and
prominent to the whole event as it is
promoted across Northern Ireland, wider
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highlighting August craft month and
European Heritage open day 2018.

UK, Europe, Canada and America.
To encourage international visitors to
avail of local accommodation and
restaurants.
To produce a walking tour leaflet
promoting the rich heritage of Lisburn
and encouraging new visitors and locals
to visit the city during the three months
of the Biennale.

To deliver Linen Biennale 2018
engagement with local primary
schools in LCCC area on the story of
Mill Songs with funded singing
workshops.

To deliver a linen and flax themed
design competition for students i.e.
Tea Towel
(Could potentially link in with LCCC
Schools’ Art Competition)

To link with Council planned activities for
European Heritage Open Day to
significantly enhance the visitor
experience of Lisburn City.
To achieve a school programme that
engages primary age school children with
the story of ‘mill songs’ and brings to life
our local Linen Heritage.
Reach 16 primary schools with 30 pupils
who then perform the songs in front of
the school assembly 3,306 children
collectively.
To inspire 500 students from three age
groups to take inspiration from the Linen
Biennale activities to inspire them to
design a Linen Tea towel.

To produce the winning design as a
commemorative item for sale in the Irish
Linen Centre and Lisburn Museum and
elsewhere with promotional branding for
Lisburn Linen Triangle.
Third level student engagement using To include both universities and SERC to
showcase the design excellence of
the Irish Linen Centre and Lisburn
students and linking this with the Irish
Museum.
Linen Centre and Lisburn Museum. This
will connect the Linen Heritage to
modern design promoting the creative
industries as a career option.
Flax composites will be introduced to
broaden the understanding of how flax
and linen can be applied in industry.
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Inclusion in the Island Arts Centre
programme 2018 with linen and flax
themed activities.

To introduce children, young people and
their families to the local linen heritage.

To encourage them to visit Lisburn and
inspire them to engage with the rest of
the free exhibitions across the City.
To create, develop and grow
Deliver partnerships with Arts Council of
partnerships with organisations,
Northern Ireland, The British Council,
artists and the creative industries
LCCC and Craft NI, Linen Hall Library,
focused on Linen and Flax composites PRONI, Northern Ireland Science Festival,
for 2018, 2020 and 2022.
FE McWilliam Gallery, Irish Linen Centre
& Lisburn Museum, Ulster University,
Queens University, local colleges and
schools, museums, NI Film, local artists,
Invest NI, NI Opera and various private
sector companies.
To build community engagement with
local community groups and charities.

Detail how you propose to measure your success in meeting the above
objectives when the event is completed.
We will use qualitative methods such as surveys and focus groups both face to face,
online and postal, participation evaluations, stakeholder and partner organisation
interviews, participatory mapping techniques and documentary reviews. Utilising
social media analytics to demonstrate our reach geographically and the
demographics of participants and audiences.

How will Lisburn & Castlereagh City Council benefit from supporting this
event?
We will take every opportunity to present Lisburn and Castlereagh City Council area
as being at the heart of the Linen Biennale 2018, bringing to the fore the rich
heritage and potential to reinvent Linen and Flax for future applications in our City.
It will secure the prominence of Lisburn and Castlereagh City Council in the planned
Linen Biennale 2020 and 2022 by developing the programme and associated relevant
cross sectoral partnerships.
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With Council financial support the Linen Biennale will make a substantial
contribution to local tourism introducing linen and flax to a broader, appreciative
audience and showcasing Lisburn and surrounding areas. Showing linen’s
applications within arts, craft, design and technology from past, present and future
perspectives giving the linen story relevance to a wide range of audiences and
encouraging visitors locally, nationally and internationally.
Comparable events, such as the British Ceramics Biennale Stoke on Trent, and The
Biennale Internationale du Lin de Pont-Neuf, Quebec (BILP) have gone from strength
to strength; with the last BILP attracting 17,000 visitors, with an estimated economic
impact of over £600,000. Contributing to Lisburn’s vibrant tourism programme, the
Linen Biennale will overlap with the August Craft Month promotion by Craft NI and
with European Heritage Open Day 2018.
A further sponsor for the two-day international conference (the venue being Lagan
Valley Island) is already secured - the British Council - and with additional financial
support for the conference costs from LCCC, it would be possible to showcase
Lisburn and surrounding areas using merchandise and associated promotion to
encourage tourism, business and creative industry innovation. With Council support
it is envisaged that a tour could be provided for the conference participants on
Friday 5th October highlighting the local linen heritage and creative industry
potential.
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SECTION 4: MARKETING
Who is the event targeted at?
(E.g. Families, Young Couples, Males etc)
•
•
•
•
•
•
•
•

General public
Primary age students
Secondary age students and their families
College students and family and friends
University level students and lecturers
Historical groups
Retired people through membership organisations such as U3a
Community Groups

Briefly outline how the event will be publicised and marketed.
(E.g. pre-event publicity such as advertising, leaflets, programmes, banners,
posters plus media coverage both during and after the event i.e. local/national
press, radio, television, magazines etc.)
We have already established a Linen Biennale website and a branding package
(www.linenbiennalenorthernireland.com), and pages on several social media
channels such as Facebook, Twitter and Instagram. All Linen Biennale events, and
in particular the Conference as a featured event, will be promoted via these
channels and we will promote these using online advertising features also.
Once all event details are confirmed including venue, capacities, and the relevant
images are agreed, all our events will be listed on the website with accompanying
links to our online booking site. Listings will be placed in all our usual partner sites
(see Marketing Plan) and mailouts will be regularly sent to our mailing list of over
2500 subscribers.
We will accompany any print media advertising with competitions, prize
giveaways, and promotions. Lisburn media outlets such as The Ulster Star will
take priority and we will feature on the Community event pages as well as Events
listings and Editorial. Our Marketing / PR consultants will also send Press Releases
to all Radio Stations and we will seek to be featured on radio shows including Arts
Extra.
Council pop up banners can be displayed at any event, we currently have banners
but can add additional logos when funding is confirmed. Printed literature will
include a main brochure of around 60 pages in length which will detail every
event under the Linen Biennale 2018 banner.
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Outline your estimated Marketing Expenditure
METHOD/MEDIA

AMOUNT

Printed programme / brochure costs

£3000

Linen Biennale Trail – printing, promotion and design

£1500

Marketing officer - £90/day @ 15 days

£1350

Design and Promotion of Tea towel competition

£500

Briefly outline what opportunities for branding exist at the event.
Digital - Website, social media, email signatures
Signage – Banners at all events including conference and to be included in all press /
photo opportunities
Ticket branding
Conference merchandise including printed programme
Speeches including Mayor opening Conference / Biennale Launch / any other
selected events as appropriate.
Photography – All funder logos to be included in any press photography

How will the success of the Marketing techniques used be evaluated?
ROI
Return on investment measuring the amount spent on each event, versus the
audience figures.
Ticket Numbers
Analyse the tickets numbers and adjust marketing techniques as needed.
Customer Response
Surveys online and in person, general customer service feedback and online
commentary to review our marketing and which events have the greatest impact.
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Partner Organisation Response
Evaluations and review
Volunteers
Ask for feedback from our volunteers and participants to determine whether the
marketing messages are effective.

Please attach a Full Marketing and PR Plan for the event

Failure to enclose a full Marketing/PR Plan for the event will
result in your application being rejected
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SECTION 5: FINANCE
Detail the progress to date in securing private sponsorship for the event.
CASH SECURED:
Company

Amount

IN-KIND SECURED:
Company

Amount

R-Space Gallery CIC

£3000

What expenditure elements in
your budget does this offset?
Venue hire and administrative
staff support for planning and
management of event
Admin staff £15/hr x 100hrs =
£1500
Venue hire £300/month x 3
months = £900
Stationery and printing = £600

NB: Enclose copies of letters confirming cash/in-kind funding secured
as described above.
PRIVATE SPONSORSHIP TO BE CONFIRMED:
Company

Type of sponsorship
(e.g. cash or in-kind)

Amount

Invest NI

Cash

Conference
Evening
Event – in
region of
£5000

Date
Confirmation
Expected
Verbally agreed
January 2018,
will be confirmed
by April 2018

Detail all public sector funding applied for.
Name of Body

Amount

Purpose of Funding

Arts Council of
Northern Ireland

£25k

Linen Biennale 2018 –
research, development and
project management

Contact Name &
Number
Deirdre Robb
028 92 623555

Confirmed?
(Yes/No)
Yes
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British Council

£25k

Linen Biennale 2018 –
International links and artist
fees

Colette Norwood
028 90 192252

Yes

Arts Council of
Northern Ireland

£5k

For the development and
performance of a linen
opera as a standalone event
during the Biennale

Ciaran Scullion
028 92 623555

Yes

Lisburn Arts
Grants

£3k

For the provision of studio
singers for a Linen Opera

Lesley Wilson
028 92 509509

No – Pending
decision

In the absence of public funding would the event (as described within this
application form) go ahead?
(Delete as appropriate)
NO
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EVENT COSTS
Category
Participant costs

Key costs included in category
Lisburn themed merchandise for the 150
conference attendees

£
750

Hire of tour bus and lunch / refreshments £
17.15 x 40

686

Tour Guide for above

250

Heritage Open Day Singing Tour Lisburn
City £250 x 2

500

Heritage Open Day Costumed Walking Tour
Lisburn £250 x 2

500

Volunteer and travel costs

1500

Prizes (one for each age group, primary,
secondary and third level students)

350

Award Ceremony with Mayoral reception in
the Irish Linen Centre and Lisburn Museum 250
or Mayor’s Parlour refreshment £5 x 50
people
Young at Art linen themed workshop at
£500 per session x 3 which includes linen
materials. These workshops will be
designed exclusively for Island Arts and
includes delivery costs.
For the development and performance of a
linen opera as a standalone event during
the Biennale
For the provision of studio singers for a
Linen Opera
Production costs

Contribution to design, printing costs and
distribution of the programme

1500

5,000

3,000
3,000
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Insurance

Marketing

Linen Biennale Trail – ‘Follow the thread’ Linen Triangle for local, national and
international visitors. Design, printing and
promotion of brochure
Design and Promotion of Tea towel
competition
Marketing Officer £90/day @15 days

Venue costs

1500

500

1350

Conference Speakers event
£10 per head x 50 guests in the Irish Linen
Centre and Lisburn Museum

500

Hire of Island conference venue at £ 995
plus vat x 2 days

2,268

Conference catering £9.50 per person
@150 x 2 days

1425

Administration

Research, development and project
management

25,000

In-Kind Sponsorship

Venue hire and administrative staff support
for planning and management of event
Admin staff £15/hr x 100hrs = £1500
Venue hire £300/month x 3 months = £900
Stationery and printing = £600

3,000

Council support and expertise in the areas
of marketing and tourism.

FOC

Health & Safety
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Miscellaneous

Irish Linen Centre and Lisburn Museum
bespoke tour offered as gift in kind to
students x 4

FOC

Linen Biennale 2018 – International links
and artist fees
TOTAL

25,000
77,829

EVENT INCOME
CATEGORY
Entrance Income

Private Sector Income
(Include only confirmed
cash & in-kind)

INCOME
All events free access
apart from workshops
where a small materials
charge may be made for
participants

£
0

R-Space

3,000

ACNI

25,000

British Council

25,000

ACNI Small Grants

5,000

LCCC Arts Grants

3,000

TOTAL

61,000

Corporate Hospitality
Merchandising
Public Sector Funding
(Include unconfirmed
public funding also)

Miscellaneous
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Has any confirmed in-kind sponsorship also been included in the expenditure side of
the budget?
(Delete as appropriate)
YES
Project/Event shortfall
TOTAL INCOME
MINUS TOTAL EXPENDITURE
EQUALS SHORTFALL

61000
- 77829
= 16,829

How much is requested from Lisburn & Castlereagh
City Council?

£16829

I/we are prepared to furnish details of all cheques, cash and credit card records to
the council’s internal audit for inspection during office hours
(Delete as appropriate)
YES
Detail any other ‘in-kind’ support envisaged from Lisburn & Castlereagh City Council.
(E.g. Technical support, advertising etc)
Marketing and tourism promotion support by including the Linen Biennale in Council
publications and online would be hugely beneficial using the Council expertise and
networks to promote the Linen Biennale and the City, locally, nationally and
internationally. To have the Council endorsement would add gravitas to the
programme and make sure that Lisburn was central and prominent to the whole
programme.
For example, this could include a walking tour leaflet promoting the rich heritage of
Lisburn and encouraging new visitors during the three months of the Biennale. The
Linen Biennale will overlap with the August Craft Month promotion by Craft NI and
with European Heritage Open Day 2018 so there is an opportunity to link with
Council planned activities to significantly enhance the visitor experience. We are
developing a costumed singing walking tour as part of our offering and would like to
link this with the city during European Heritage Open Day 2018.
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SECTION 6: ECONOMIC IMPACT OF EVENT
Estimate the Total Number of Participants
expected at the event

5,000

Breakdown of Expected Participants (Number or Percentage)
NI
ROI
GB
Other*

94%
2%
2%
2%

*Please detail
Other refers to international visitors and speakers at conference.
Countries of origin of speakers and attendees already confirmed are The
Netherlands, Poland, France, USA.

Estimate the Total Number of Spectators
expected at the event

25,000

Breakdown of Expected Spectators (Number or Percentage)
NI

80%

ROI

5%

GB

10%

Other*

5%

*Please detail
Other – includes international online spectators and contributors (elements of the
Biennale including the Linen Opera will be filmed and documentary footage will be
promoted and distributed internationally via our speakers and partners in The
Netherlands, Poland, France and USA)
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Participant Bed nights
Number of participants staying overnight in
commercial accommodation
i.e. hotels, guesthouses, bed & breakfast
Number of night’s participants staying for

Total Participant Bed nights
(No. of participants x No. of nights)

100

3 nights

300

Spectator Bed nights
Number of spectators staying overnight in
Commercial accommodation
(i.e. hotels, guesthouses, bed & breakfast)
Number of night’s participants staying for
Total Spectator Bed nights
(No. of participants x No. of nights)

500

1-3 nights

1000

Is participant/spectator accommodation subsidised by the organisers (or others)?
(Delete as appropriate)
NO
If so, who by?
British Council – international artist travel and associated costs
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Detail the event expenditure within Northern Ireland; include all event costs spent
locally. Exclude expenditure leaving Northern Ireland (i.e. expenditure which goes to
a UK or international based company).
COST

AMOUNT

Lisburn themed merchandise for the 150
conference attendees

750

Hire of tour bus and lunch/ refreshments
£ 17.15 x 40

686

Tour Guide for above

250

Heritage Open Day Singing Tour Lisburn
City £250 x 2

500

Heritage Open Day Costumed Walking
Tour Lisburn £250 x 2

500

Volunteer and travel costs

1500

Prizes (one for each age group, primary,
secondary and third level students)

350

Award Ceremony with Mayoral reception
in the Irish Linen Centre and Lisburn
250
Museum or Mayor’s Parlour refreshment
£5 x 50 people
Young at Art linen themed workshop at
£500 per session x 3 which includes linen
materials. These workshops will be
designed exclusively for Island Arts and
includes delivery costs.
For the development and performance
of a linen opera as a standalone event
during the Biennale
For the provision of studio singers for a
Linen Opera

1500

5,000

3,000

ED Report

Contribution to design, printing costs and 3,000
distribution of the programme
Linen Biennale Trail – ‘Follow the thread’
- Linen Triangle for local, national and
international visitors. Design, printing
and promotion of brochure

1500

Design and Promotion of Tea towel
competition

500

Marketing Officer £90/day @15 days

1350

Conference Speakers event
£10 per head x 50 guests in the Irish
Linen Centre and Lisburn Museum

500

Hire of Island conference venue at £ 995
plus vat x 2 days

2,268

Conference catering £9.50 per person
@150 x 2 days

1425

Research, development and project
management

25,000

Venue hire and administrative staff
3,000
support for planning and management of
event
Admin staff £15/hr x 100hrs = £1500
Venue hire £300/month x 3 months =
£900
Stationery and printing = £600

TOTAL: £52829
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SECTION 7: EVENT MANAGEMENT
Does your organisation have an applied policy on these aspects, where applicable?
Child Protection Policy
(Delete as appropriate)

YES

Health & Safety Policy
(Delete as appropriate)

YES

NB: If successful, a certified Risk Assessment must be submitted prior to any payment
Equal Opportunities Policy
(Delete as appropriate)

YES

Traffic Management Plan
(Delete as appropriate)

N/A

Valid Public Liability Insurance
(Delete as appropriate)

YES

Detail any court judgements against you or your company/organisation.
N/A

Are you awaiting any criminal or civil proceedings against you or your
company/organisation?
(Delete as appropriate)
NO
If yes, please detail.
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SECTION 8: DECLARATION
I/WE HEREBY SUBMIT THIS APPLICATION TO LISBURN & CASTLEREAGH CITY
COUNCIL, SEEKING FINANCIAL ASSISTANCE OF OVER £1,000.
I/WE CONFIRM THAT THIS APPLICATION GIVES A TRUE AND ACCURATE PICTURE OF
THE PROPOSED PROJECT/EVENT.
IF REQUESTED, I/WE WILL PROVIDE THE COUNCIL WITH ANY ADDITIONAL
INFORMATION REQUIRED OR CLARIFICATION ON ANY MATTER.
I/WE ACCEPT THAT LISBURN & CASTLEREAGH CITY COUNCIL DOES NOT BIND ITSELF
TO AWARD ANY GRANT OR THE LEVEL OF FINANCIAL ASSISTANCE REQUESTED FOR
THE PROJECT/EVENT IN THE APPLICATION.
I/WE AGREE THAT IF THE COUNCIL ISSUES A LETTER OF OFFER FOR GRANT, THIS IS
THE BASIS OF ANY AWARD.
I/WE WILL ADHERE TO THE PROVISIONS OF ALL CURRENT FAIR EMPLOYMENT,
EQUAL OPPORTUNITIES AND DISABLED PERSONS LEGISLATION IN FORCE IN
NORTHERN IRELAND AND OBSERVE THE SPIRIT OF THAT LEGISLATION
I/WE CERTIFY, TO THE BEST OF MY KNOWLEDGE AND BELIEF, THAT THE
PARTICULARS GIVEN ON THIS FORM ARE CORRECT AND COMPLETE.
Signed:

Print Name:
ROBERT MARTIN

Position Held:
Curatorial Director

Date:
21 February 2018
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FALSE STATEMENTS CAN RESULT IN PROSECUTION
All applicants for assistance should note that, when a proposal is bring considered
and assessed, there can be no commitment by Lisburn & Castlereagh City Council to
provide financial support until the Letter of Offer has been issued, received, accepted
and any prior conditions met.
The information provided on this form may be available to other
departments/agencies for the purpose of preventing or detecting crime.
Return the completed application form to:
Tourism Development Unit
Lisburn & Castlereagh City Council
Civic Headquarters
Lagan Valley Island
Lisburn BT27 4RL
This application must be submitted to Lisburn & Castlereagh City Council
AT LEAST THREE MONTHS BEFORE THE EVENT

INCOMPLETE FORMS WILL BE REJECTED

DATA PROTECTION ACT 1998
Lisburn & Castlereagh City Council collects the data on this form for the purposes of
considering financial assistance to organisations. This data is not used for any other
purpose or is not disclosed to any other organisation.

FOR OFFICIAL USE ONLY
Date Received:
…………………………………………………………………………………………..
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Google’s Digital Garage Event

APPENDIX 5ED

Outline
Google's mission is to ‘organise the world's information and make it universally accessible and
useful.’
While most of us will be familiar with Google and going online, this event, a partnership between
Lisburn & Castlereagh City Council, DoF Digital Inclusion, Department for Communities (DfC) and
Google will be to encourage a range of target audiences to embrace digital:
•
•
•
•

Individuals who require digital skills for employment
Youth and Social Enterprise groups
Leaders and project workers from Community Groups, Charities, Disability Groups, Nonprofit making organisations, Age friendly groups & forums
SME’s and businesses representatives

Most notably for Economic Development, whilst it is a proven growth engine for small business,
Google’s research statistics suggest that less than 30% of UK small businesses have an effective
online presence. The aim of the event is to help jumpstart the other 70% of local businesses, not
only in the Lisburn & Castlereagh area, but also further afield as this is the only Google event of its
kind in Northern Ireland.
Business Solutions will invite local businesses to this FREE event to get a digital ‘tune-up’, avail of
the free Google master classes and gain more skills and knowledge about embracing digital.

Date: Thursday 26 April 2018, Lagan Valley Island
•
•
•

Timings: 9.30 am registration, 10:00 am start, 2:00 pm finish
Alder Room, Elm Room, Hazel Room and Maple Room for workshops/informational stands
Expected numbers – up to 200 people.

Key Themes:
•
•
•
•
•
•

The benefits of being online, including online services and transactions
Access to free digital training and services
Online employment assistance - jobseeking and CV
Online, cyber and banking security
E-commence - innovative digital marketing
Business trending and use of analytics

Breakdown of Costs
•
•

LCCC to meet the costs for the room hire - £440.00.
LCCC to pay for a third of the catering cost (to be split with other partners) up to maximum of
£1,000.
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Breakdown of Activity
LCCC
•
•
•
•

LCCC Press Release
Promotion LCCC websites and social media
Distribution on LCCC Business Solutions database
Quotes for Pre-press release and pre photo shoot

DoF Digital Inclusion
•
•
•

Registration page on Citizenspace
Official DoF Go ON NI website
Event Project Management and coordinate promotion eg:

Agenda:
The agenda will include an opening and welcome from the Mayor and Chairman of Development
Committee, along with keynote speakers from Google and representatives from Dept of Finance,
Dept for Communities, Libraries NI, LCCC Business Solutions.
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APPENDIX 6ED
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APPENDIX 4

APPENDIX 5

APPENDIX 6

ED Report

APPENDIX 7
Transformation - April 2017 to March 2018

Department

Annual
Budget

Month:-

Budget
to date

Feb-18

Total Actual
& Committed

Total
Variance

Expenditure:
Development
Community Planning
LDP Planning
Total Expenditure:

5,495,576

3,897,642

3,575,851

(321,791)

184,687

166,432

145,691

(20,741)

289,471
5,969,734

264,770
4,328,844

243,749
3,965,291

(21,021)
(363,553)

(2,940,166)
(66,567)
(3,006,733)

(1,255,684)
(46,700)

(1,178,170)
(53,375)

(1,302,384)

(1,231,545)

77,514
(6,675)
70,839

2,555,410
118,120
289,471
2,963,001

2,641,958
119,732
264,770
3,026,460

2,397,681
92,316
243,749
2,733,746

(244,277)
(27,416)
(21,021)
(292,714)

Income:
Development
Community Planning
LDP Planning
Total Income:

Overall Net Position:
Development
Community Planning
LDP Planning
Total Net Overall Position

