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The Monthly Meeting of the Development Committee will be held in the Island Civic Centre,
The Island, Lisburn, on Tuesday, 2 April 2019 at 8.00 am* for the transaction of business on
the undernoted Agenda.
You are requested to attend.
*Please note change of day and time (due to the Investment Event in London on the scheduled
date).
Breakfast baps and tea & coffee will be served outside the Cherry Room at 7.45 am.

DAVID BURNS
Chief Executive
Lisburn & Castlereagh City Council
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to the financial or business affairs of the organisation concerned (including the
Council holding that information)
4.2 10 Year Investment Plan Proposition - Confidential due to information relating
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4.3 Circular Economy Opportunity - Confidential due to information relating
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To:

Members of Lisburn & Castlereagh City Council

LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 2 APRIL 2019
REPORT BY MR DONAL ROGAN, DIRECTOR OF SERVICE TRANSFORMATION
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the Council.
The following decisions are required:
1.
2.
3.
4.
5.
6.

To consider the Report by the Principal Planning Officer
To consider the Report by the Head of Economic Development
To consider information regarding the UK Prosperity Fund
To consider the Risk Register update
To consider the report on Performance Improvement
To consider the budget report for Service Transformation

ITEMS FOR DECISION
1.

REPORT BY MS LOIS JACKSON, PRINCIPAL PLANNING OFFICER (LDP)
Attached at APPENDIX 1 is a report from the Principal Planning Officer (LDP) in
respect of items under her remit.
Recommendation
It is recommended that the Committee considers the items in the Report by the
Principal Planning Officer (LDP) and agrees the recommendations therein.

2.

REPORT BY MR PAUL McCORMICK, HEAD OF ECONOMIC DEVELOPMENT
Attached at APPENDIX 2 is a report from the Head of Economic Development in
respect of items under his remit.
Recommendation
It is recommended that the Committee considers the items in the Report by the
Head of Development and agrees the recommendations therein.

3.

UK PROSPERITY FUND
Members are advised that the UK Ministry for Housing, Communities and Local
Government has released high level information for discussion on the proposed
UK Integrated Funding package that Westminster intends to establish as an
aspect of future UK Regional Policy and a replacement for the loss of the EU
Structural Funds. Offciers across the 11 Councils have attended a workshop on
this funding proposal and the presentation slides are attached at APPENDIX 3(a).
MHCLG have invited further submissions from Northern Ireland Councils on the
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funding architecture. Attached is an initial position paper on the new fund at
APPENDIX 3(b) for Members’ consideration.
Recommendation
It is recommended that the Committee considers the details in the appendices and
agrees that Officers move to engage with the Ministry for Housing, Communities
and Local Government as outlined in the report.
4.

RISK REGISTER
Attached at APPENDIX 4(a), 4(b), 4(c), 4(d) and 4(e) quarterly updated Risk
Registers for Community Planning, Economic Development, Development
Management, Local Development Plan and Service Transformation.
Recommendation
It is recommended that Members consider the information provided within the Risk
Registers.

5.

PERFORMANCE IMPROVEMENT
Attached under APPENDIX 5(a) and APPENDIX 5(b) are two reports: The first is
a Quarterly Monitoring document. This is an update on all the projects that will
demonstrate improvement against the 2018/19 Performance Improvement
Objectives. This report covers the period up to December 2018.
The second report has been taken from the ‘Performance Manager’ System
(Dashboard) detailing Key Performance Indicators (KPIs) for each service within
the organisation. This is in a summary format and details the KPI results for the
period up to December 2018.
Recommendation
It is recommended that Members consider the performance improvement reports.

6.

BUDGET REPORT
Attached at APPENDIX 6 for the information of Members is a copy of the summary
Budget Report for Service Transformation for the year to 31 March 2019 as at 28
February 2019.
Recommendation
It is recommended that Members approve this information.

DONAL ROGAN
DIRECTOR OF SERVICE TRANSFORMATION
25 March 2019
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APPENDIX 1
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 2 APRIL 2019
REPORT BY MS LOIS JACKSON, PRINCIPAL PLANNING OFFICER (LDP)
PURPOSE
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the Council.
The following decisions are required:
1.

To consider information regarding an Open Space Strategy – Joint Commission

ITEMS FOR DECISION
1.

OPEN SPACE STRATEGY – JOINT COMMISSION
Members had previously informed the Development Committee (November
2018) that an Assessment of Open Space was required for the Local
Development Plan, the purpose of which was to gain evidence in relation to the
quality, quantity and accessibility/distribution of open space across the Council
area.
This in itself does not represent an Open Space Strategy, nor does it provide
an Action Plan that allows the Council to prioritise investment in future
provision.
In consultation with the Parks and Amenity Unit of the Leisure and Community
Services Directorate, a joint proposal is presented to deliver:•
•
•

A Council Open Space Strategy
An Assessment of Open Space
An Action Plan

This means the Leisure and Community Services Directorate can prioritise
areas most in need of improvement, using a reliable and up-to-date evidence
base. Likewise, the Transformation Directorate can utilise the evidence to
support the LDP.
The Open Space Strategy links into the wider Strategic Greenways proposed
through the Department for Infrastructure’s publication “Strategic Greenways –
Exercise, Explore, Enjoy” (DfI 2016). This would help deliver on many of the
actions identified through the Council’s Community Plan given the direct
correlation to improving health and well-being and creating further opportunities
for recreation and leisure.
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The Open Space Strategy will help to ensure that the Local Development Plan
and its decisions are informed by robust and up to date evidence in relation to
future need and open space provision across the Council area.
It is estimated that the cost of this work would be in the region of £25-35K and
therefore it is proposed to carry out a tender (through the e-tender process) to
secure a suitable consultant for this specialist area.
Attached at APPENDIX 1LDP is information regarding the proposed Open
Space Strategy, including an Assessment of Open Space and Action Plan. Part
of the costs associated with this study need to be borne by the Planning Unit to
act as a reliable and up-to-date evidence for the LDP. Additionally this will help
inform the Transformation Directorate on how future investments are made
through the Capital Programme.
Recommendation
Members are asked to agree to the joint commissioning of an Open Space
Strategy, including an Assessment of Open Space and Action Plan contained
within the appendix.

LOIS JACKSON
PRINCIPAL PLANNING OFFICER (LDP)
25 March 2019
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APPENDIX 1LDP
INDEPENDENT SPECIALIST ADVICE TO PROVIDE AN OPEN SPACE
STRATEGY FOR LISBURN & CASTLEREAGH CITY COUNCIL
1.0

Introduction

1.1 Lisburn & Castlereagh City Council recognises that good quality and easily
accessible open space can contribute to a better quality of life. The Council
owns and maintains a large variety of open space, sport and outdoor
recreational areas throughout the Council area. There are also privately-owned
areas of open space including private playing fields in sports clubs and the
education sector and grassland areas, glens, parks, walkways and amenity
green space located within housing areas.
1.2 It is recognised that a shared, strategic approach to open space maximises its
potential to contribute to a more inclusive and sustainable future. The Council
envisages that an Open Space Strategy will:•

reinforce local identity and civic pride;

•

enhance the physical character of an area;

•

improve physical and social inclusion, including accessibility;

•

protect and enhance biodiversity and ecological habitats;

•

provide for children and young people’s play and recreation;

•

boost the economic potential of tourism, leisure and cultural activities;

•

help mitigate and adapt to climate change; and

•

contribute to the creation of healthy places.

1.3 This brief has been prepared to seek independent specialist advice to:•

prepare an overall Open Space Strategy (incorporating Pitches and
Play) for the Council area

•

provide the appropriate evidence base for the Local Development Plan
through an accessibility/qualitative/quantitative assessment of open
space to inform the Open Space Technical Supplement for the LDP; and

•

provide a series of comprehensive recommendations as part of an
Action Plan to deliver the objectives of the Open Space Strategy.
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2.0

Background

2.1

The importance of open space is recognised at a Council wide level through
its Plans and Strategies, which include the following key documents:LCCC Corporate Plan: Our Plan for Growth & Connecting 2018/2022 and
Beyond

2.2 Under the Strategic Themes of the Corporate Plan, the Council’s main priorities
are that:
‘We live healthier, more fulfilling and longer lives.’
‘We live in resilient and environmentally friendly places.’
2.3 To achieve this, the Council will:
• Deliver an attractive range of programmes to encourage people of all ages
and abilities to participate in and enjoy regular physical activity, sustaining
good physical and mental health.
• Provide safe, accessible leisure and sports facilities, endorsing pathways to
sports for all.
• Work with partners to build the capacity of community groups and sports
clubs to attract more people of all ages to participate in sport.
• Promote sustainable tourism and use of our natural environment, open
spaces and waterways, with improved facilities.
Community Plan
2.4

Community Planning places a duty on the Council along with a number of
named partners, to identify long-term objectives for improving the social,
economic and environmental well-being of the district and the achievement of
sustainable development while promoting equality of opportunity, good
relations and tackling poverty, social exclusion and patterns of deprivation.

2.5

The Community Plan includes three relevant primary outcomes with specific
relevance to open space:
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Outcome 1 ‘Children and young people have the best start in life.’
Outcome 3 ‘We live healthy, fulfilling and long lives.’
Outcome 4 ‘We live and work in attractive, resilient and environmentallyfriendly places.’
2.6

Further supporting outcomes are:
•

Children and young people are physically active and enjoy good mental
health.

•

People of all ages are more physically active more often.

•

There is good access to countryside and other green spaces for
everyone.

•

Neighbourhoods are designed and regenerated to promote well-being.

Local Development Plan
2.7

The Council is responsible for the majority of planning functions including
local development planning. The preparation of a new Local Development
Plan will set out a clear vision of how the Council area should look in the
future by deciding what type of development should be encouraged and
where it should be located and presents the Council with a unique opportunity
to address the development challenges within the Council area in a more coordinated way.

2.8

The Council is now preparing its Plan Strategy which will be subject to public
consultation and independent examination before adoption. This requires the
development of a comprehensive and reliable evidence base that will help
inform policy development and justify the ‘soundness’ of the LDP documents.
A key purpose of this commission is to ensure a sound and proportionate
evidence base has been achieved, in order to ensure that the emerging Plan
Strategy is fit for purpose thereby limiting the risks of withdrawal from
Independent Examination.
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Linkage between the LDP and Community Plan
2.9

The Local Government Act introduces a statutory link between the LDP and
the Council’s Community Plan, in that the preparation of the LDP must take
account of the Community Plan. It is intended that the LDP will be the spatial
reflection of the community plan and that the two should work in tandem
towards the same vision for the Council area and its communities and set the
long term social, economic and environmental objectives for an area.
Council Playing Pitch Strategy and Audit of Pitch Provision (2015/16)

2.10 The Council commissioned Otium Leisure Consultancy to produce a Playing
Pitch Strategy “that allows the Council to make informed planning decisions
regarding pitch provision and assists with the targeting of financial investment
and the planning of the delivery of sports development programmes.” The
Playing Pitches Strategy 2016 was preceded by a detailed Audit in September
2015 which provided a record of playing pitches and ancillary accommodation
in the ownership of Lisburn & Castlereagh City Council. The audit has been
used to prepare the database for this category of open space, and will assist
in the preparation of an Open Space Strategy and technical supplement for
the Local Development Plan.

Council Playability Audit of Existing Fixed Play Provision
2.11 The Council commissioned Playboard NI in 2015 to complete an overarching
play strategy for the reformed Council area. This involved completion of
playability audits for fixed play provision under the council’s ownership, a
council wide review of population demographics as a means of identifying
potential gaps in play provision and a focused review of population for each
individual council owned play areas providing an overview of current and
future potential levels of supply and demand.
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Lisburn & Castlereagh Local Biodiversity Action Plan (LBAP)
2.12 The LBAP launched in 2018 provides an overview of priority sites including
key habitats and species within the Council area which have been identified
for conservation and enhancement through partnership working.
Lagan Valley Regional Park Five Year Management Plan 2017-2022
2.13 The LVRP 5 Year Management Plan follows the framework laid out in the
LVRP 10 Year Strategic Vision, focussing on 6 key themes. The Plan takes
into consideration the priorities and main objectives of the wider UK and
Northern Ireland governments and the other main Regional Park stakeholder
partners.
Exercise Explore Enjoy – A Strategic Plan for Greenways: Department
for Infrastructure November 2016
2.14

This Strategic Plan fulfils a commitment in the Bicycle Strategy (published in
August 2015) to explore the potential for the development of greenways 1. It
sets out a high level plan for the whole of Northern Ireland to enable people
to link to places locally, regionally and nationally by active modes of travel. It
will encourage more people to commute to work by foot or bicycle, more
children to walk or cycle to school, and it will provide a major leisure and
recreation resource for local people and visitors alike.

2.15

The Strategy acknowledges that although the development of greenways
aims to encourage and promote active travel and healthy lifestyles, they
must also be seen as public amenity spaces where people can meet, relax,
play or enjoy nature.

1 Greenway defined as a traffic free route designed for non-motorised use to connect people and
communities to all kinds of destinations for commuting, everyday journeys or leisure and recreation
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2.16 The Strategy identifies a Primary Greenway Network from which a Secondary
Greenway Network could extend across the region. In relation to Lisburn and
Castlereagh, two strategic greenways are identified:• Primary Greenway (from West Lisburn)
• Secondary Greenway (from Carryduff).

2.17 The Council has already initiated feasibility studies into the secondary
greenway at Carryduff and is awaiting further funding release from the
Department for Infrastructure in relation to conducting a similar review of the
Primary Greenway extending from West Lisburn to Portadown (within our
neighbouring Council area).

3.0

Research Requirements

3.1

Lisburn & Castlereagh City Council wishes to commission the production of an
Open Space Strategy to provide an understanding of the supply and demand
for open spaces, to identify deficiencies, to secure new provision, and to
improve quality through better accessibility and management. The spatial
elements of the open space strategy will also feed into and underpin the
evidence base of the Local Development Plan (LDP). The Plan will cover the
period 2017-2032. The Open Space Strategy will form an important part
of the LDP evidence base and will help inform land allocations and
development management policies to be included within the LDP and any
specific requirements for zonings.

3.2

The key requirements of the study are to:•

Develop an overall Open Space Strategy working collaboratively in
partnership with Council Officers to build capacity

•

Provide a detailed qualitative and quantitative review of all existing
open space provision in the Council area (formal and informal open
space provision)
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•
•

Consider the type of open space facility in relation to accessibility
Explore further linkages between existing areas of open space and the
proposed Strategic Greenways at Carryduff and West Lisburn

•

Advise on future recreational provision across the Council area up to
2032 (to align with the LDP time period)

•

Consider what open space provision (existing and potential) will need
to be considered in all of the settlements within the Council area.

•

Consider the importance and role of the Strategic Greenways
identified within the Council area, and how these can link in with and
provide additional opportunities for open space

•

Provide a series of comprehensive recommendations as part of an
Action Plan, to deliver the objectives of the Open Space Strategy.

3.3

The Open Space Strategy will help to ensure that the Local Development Plan
and its decisions are informed by robust and up to date evidence in relation to
future need and open space provision across the Council area. The
successful appointee should provide on-going support through the
development of strategic policies and proposals as part of the process for
preparation of the draft Plan Strategy.

3.4 One of the overriding objectives of the study is to produce a robust report that
will stand up to detailed scrutiny and independent examination as part of the
Local Development Plan process. The Strategy will be required to satisfy the
“Soundness Test” applied by the Planning Appeals Commission who will be
assessing the Local Development Plan. The report will be a key supporting
document that will underpin the Council’s future open space planning policies.

4.0

KEY TASKS

Task 1 – Mapping Exercise and Open Space Database
To undertake a robust analysis identifying all existing areas of open space within
the Council area. The baseline open space data has been captured in-house by the
LDP team and can be utilised by the appointed consultants and will form the basis
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of the analysis. A total of 338 sites have been plotted on ArcGIS and categorised in
line with the Fields in Trust guidelines:Formal Open Space – Playing Fields (57 Sites)
All Outdoor Sports (18 Sites)
Equipped / Designated Play Areas (50 Sites)
Other Outdoor Provision (6 Sites)
Indoor Facilities (18)
Informal Open Space – Parks & Gardens (20 sites)
Amenity Green Space (162 Sites)
Natural & Semi-Natural (7 Sites)
Task 2 – Open Space Quality & Quantity / Accessibility Audit & Evaluation
To carry out an analysis of existing open space provision in terms of quantity and
spatial distribution. This must include an evaluation of the physical quality and
fitness for purpose of the open space leading to an identification of priority areas or
issues. The overall accessibility of the open space should also inform the scoring of
sites and will form the basis of the Technical Supplement for the LDP. The Study
should also consider linkages between and beyond areas of open space and the
opportunities associated with the potential Strategic Greenways at Carryduff and
West Lisburn.
Task 3 – Summary of Audit & Evaluation Findings – this will provide a broad
analysis along with recommendations in relation to the quality, quantity and
accessibility of open space across the Council area.
Task 4 – Focused Workshops with Stakeholders / Local Communities
To undertake focused workshops involving local community groups, council officers
and other key stakeholders (suggested 4 no. focused groups over a period of 2 no.
days). These focus groups should concentrate on issues such as greenways,
Lagan Valley Regional Park, Historic Parks, sports pitches, playgrounds and
cemetery provision and should gain an insight into local issues and community
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perspectives on these open space areas. This list will be agreed with the Council at
the inception meeting with the appointed consultant.
Task 5 – Produce and Finalise Open Space Strategy
To produce an Open Space Strategy, outlining the strategic context, benefits and
priorities for open space, conclusions, recommendations and next steps based on
the findings of the evaluation, analysis and Workshops. This should be a high level
plan that sets out the strategic vision and framework for open space provision.
Task 6 – Action Plan
To produce an Action Plan to deliver the Open Space Strategy which will include a
list of proposals for the future provision and enhancement of open space in Lisburn
& Castlereagh City Council. This will inform the basis for the development of the
Council’s work programme across a number of directorates and will be subject to
further review.
Task 7 - Soundness Test – PAC Independent Examination
The Strategy will be used as evidence by the Council during the PAC Soundness
Based Independent Examination Stage. This will involve the preparation and
presentation of evidence, to explain and justify the findings of the Strategy, to
ensure that the Plan Strategy is robust to pass the soundness test during the
independent examination stage (approximately 1-2 no. days).

5.0 MANAGEMENT OF THE PROJECT
5.1

The assignment will be managed by the Senior Planner in the Local
Development Plan Team within the Planning Unit of Lisburn and Castlereagh
City Council with input where required from the Parks and Amenities Unit.

5.2

The Consultant will appoint a Project Coordinator who will be responsible for
day to day management of the Study and the main point of contact for the
Client.
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5.3

The Study will involve partnership working between the Council’s Local
Development Plan and Parks and Amenities Teams and the Consultancy
Team. The Consultancy Team will be expected to meet with the Council’s
Team in the preparation of the Study. This will include:
• Initial Inception Meeting on appointment
• Meetings (at intervals to be agreed) with presentations as required.
• Open Space Strategy and Action Plan to be in both paper and electronic
format (3no. copies).
• Attendance at the Soundness Based Independent Examination (if
necessary).

5.4

The final documents will be accompanied by an executive summary -3 no.
paper copies and 1 no. electronic version will be required.

5.5

The appointed Consultant will be required to present a draft Executive
Summary to the Leisure & Community Development Committee prior to
adoption.

5.6

The appointed Consultant must be mindful of the requirements of the
Sustainability Appraisal which will accompany the LDP.

6.0

TIMESCALES AND REPORTING

6.1

The Council propose to appoint the consultants as soon as possible following
submission with work to commence immediately. The target date for
completion is no later than 3 months from award of contract. Any extension to
this agreed timetable will require discussion with the Council in advance. Any
additional works carried out during this agreed extended period must be within
the overall price quoted and no additional payment will be made for such
work. Dates will be finalised with the successful consultant once appointed.
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APPENDIX 1LDP
INDEPENDENT SPECIALIST ADVICE TO PROVIDE AN OPEN SPACE
STRATEGY FOR LISBURN & CASTLEREAGH CITY COUNCIL
1.0

Introduction

1.1 Lisburn & Castlereagh City Council recognises that good quality and easily
accessible open space can contribute to a better quality of life. The Council
owns and maintains a large variety of open space, sport and outdoor
recreational areas throughout the Council area. There are also privately-owned
areas of open space including private playing fields in sports clubs and the
education sector and grassland areas, glens, parks, walkways and amenity
green space located within housing areas.
1.2 It is recognised that a shared, strategic approach to open space maximises its
potential to contribute to a more inclusive and sustainable future. The Council
envisages that an Open Space Strategy will:•

reinforce local identity and civic pride;

•

enhance the physical character of an area;

•

improve physical and social inclusion, including accessibility;

•

protect and enhance biodiversity and ecological habitats;

•

provide for children and young people’s play and recreation;

•

boost the economic potential of tourism, leisure and cultural activities;

•

help mitigate and adapt to climate change; and

•

contribute to the creation of healthy places.

1.3 This brief has been prepared to seek independent specialist advice to:•

prepare an overall Open Space Strategy (incorporating Pitches and
Play) for the Council area

•

provide the appropriate evidence base for the Local Development Plan
through an accessibility/qualitative/quantitative assessment of open
space to inform the Open Space Technical Supplement for the LDP; and

•

provide a series of comprehensive recommendations as part of an
Action Plan to deliver the objectives of the Open Space Strategy.
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2.0

Background

2.1

The importance of open space is recognised at a Council wide level through
its Plans and Strategies, which include the following key documents:LCCC Corporate Plan: Our Plan for Growth & Connecting 2018/2022 and
Beyond

2.2 Under the Strategic Themes of the Corporate Plan, the Council’s main priorities
are that:
‘We live healthier, more fulfilling and longer lives.’
‘We live in resilient and environmentally friendly places.’
2.3 To achieve this, the Council will:
• Deliver an attractive range of programmes to encourage people of all ages
and abilities to participate in and enjoy regular physical activity, sustaining
good physical and mental health.
• Provide safe, accessible leisure and sports facilities, endorsing pathways to
sports for all.
• Work with partners to build the capacity of community groups and sports
clubs to attract more people of all ages to participate in sport.
• Promote sustainable tourism and use of our natural environment, open
spaces and waterways, with improved facilities.
Community Plan
2.4

Community Planning places a duty on the Council along with a number of
named partners, to identify long-term objectives for improving the social,
economic and environmental well-being of the district and the achievement of
sustainable development while promoting equality of opportunity, good
relations and tackling poverty, social exclusion and patterns of deprivation.

2.5

The Community Plan includes three relevant primary outcomes with specific
relevance to open space:
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Outcome 1 ‘Children and young people have the best start in life.’
Outcome 3 ‘We live healthy, fulfilling and long lives.’
Outcome 4 ‘We live and work in attractive, resilient and environmentallyfriendly places.’
2.6

Further supporting outcomes are:
•

Children and young people are physically active and enjoy good mental
health.

•

People of all ages are more physically active more often.

•

There is good access to countryside and other green spaces for
everyone.

•

Neighbourhoods are designed and regenerated to promote well-being.

Local Development Plan
2.7

The Council is responsible for the majority of planning functions including
local development planning. The preparation of a new Local Development
Plan will set out a clear vision of how the Council area should look in the
future by deciding what type of development should be encouraged and
where it should be located and presents the Council with a unique opportunity
to address the development challenges within the Council area in a more coordinated way.

2.8

The Council is now preparing its Plan Strategy which will be subject to public
consultation and independent examination before adoption. This requires the
development of a comprehensive and reliable evidence base that will help
inform policy development and justify the ‘soundness’ of the LDP documents.
A key purpose of this commission is to ensure a sound and proportionate
evidence base has been achieved, in order to ensure that the emerging Plan
Strategy is fit for purpose thereby limiting the risks of withdrawal from
Independent Examination.
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Linkage between the LDP and Community Plan
2.9

The Local Government Act introduces a statutory link between the LDP and
the Council’s Community Plan, in that the preparation of the LDP must take
account of the Community Plan. It is intended that the LDP will be the spatial
reflection of the community plan and that the two should work in tandem
towards the same vision for the Council area and its communities and set the
long term social, economic and environmental objectives for an area.
Council Playing Pitch Strategy and Audit of Pitch Provision (2015/16)

2.10 The Council commissioned Otium Leisure Consultancy to produce a Playing
Pitch Strategy “that allows the Council to make informed planning decisions
regarding pitch provision and assists with the targeting of financial investment
and the planning of the delivery of sports development programmes.” The
Playing Pitches Strategy 2016 was preceded by a detailed Audit in September
2015 which provided a record of playing pitches and ancillary accommodation
in the ownership of Lisburn & Castlereagh City Council. The audit has been
used to prepare the database for this category of open space, and will assist
in the preparation of an Open Space Strategy and technical supplement for
the Local Development Plan.

Council Playability Audit of Existing Fixed Play Provision
2.11 The Council commissioned Playboard NI in 2015 to complete an overarching
play strategy for the reformed Council area. This involved completion of
playability audits for fixed play provision under the council’s ownership, a
council wide review of population demographics as a means of identifying
potential gaps in play provision and a focused review of population for each
individual council owned play areas providing an overview of current and
future potential levels of supply and demand.
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Lisburn & Castlereagh Local Biodiversity Action Plan (LBAP)
2.12 The LBAP launched in 2018 provides an overview of priority sites including
key habitats and species within the Council area which have been identified
for conservation and enhancement through partnership working.
Lagan Valley Regional Park Five Year Management Plan 2017-2022
2.13 The LVRP 5 Year Management Plan follows the framework laid out in the
LVRP 10 Year Strategic Vision, focussing on 6 key themes. The Plan takes
into consideration the priorities and main objectives of the wider UK and
Northern Ireland governments and the other main Regional Park stakeholder
partners.
Exercise Explore Enjoy – A Strategic Plan for Greenways: Department
for Infrastructure November 2016
2.14

This Strategic Plan fulfils a commitment in the Bicycle Strategy (published in
August 2015) to explore the potential for the development of greenways 1. It
sets out a high level plan for the whole of Northern Ireland to enable people
to link to places locally, regionally and nationally by active modes of travel. It
will encourage more people to commute to work by foot or bicycle, more
children to walk or cycle to school, and it will provide a major leisure and
recreation resource for local people and visitors alike.

2.15

The Strategy acknowledges that although the development of greenways
aims to encourage and promote active travel and healthy lifestyles, they
must also be seen as public amenity spaces where people can meet, relax,
play or enjoy nature.

1 Greenway defined as a traffic free route designed for non-motorised use to connect people and
communities to all kinds of destinations for commuting, everyday journeys or leisure and recreation
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2.16 The Strategy identifies a Primary Greenway Network from which a Secondary
Greenway Network could extend across the region. In relation to Lisburn and
Castlereagh, two strategic greenways are identified:• Primary Greenway (from West Lisburn)
• Secondary Greenway (from Carryduff).

2.17 The Council has already initiated feasibility studies into the secondary
greenway at Carryduff and is awaiting further funding release from the
Department for Infrastructure in relation to conducting a similar review of the
Primary Greenway extending from West Lisburn to Portadown (within our
neighbouring Council area).

3.0

Research Requirements

3.1

Lisburn & Castlereagh City Council wishes to commission the production of an
Open Space Strategy to provide an understanding of the supply and demand
for open spaces, to identify deficiencies, to secure new provision, and to
improve quality through better accessibility and management. The spatial
elements of the open space strategy will also feed into and underpin the
evidence base of the Local Development Plan (LDP). The Plan will cover the
period 2017-2032. The Open Space Strategy will form an important part
of the LDP evidence base and will help inform land allocations and
development management policies to be included within the LDP and any
specific requirements for zonings.

3.2

The key requirements of the study are to:•

Develop an overall Open Space Strategy working collaboratively in
partnership with Council Officers to build capacity

•

Provide a detailed qualitative and quantitative review of all existing
open space provision in the Council area (formal and informal open
space provision)
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•
•

Consider the type of open space facility in relation to accessibility
Explore further linkages between existing areas of open space and the
proposed Strategic Greenways at Carryduff and West Lisburn

•

Advise on future recreational provision across the Council area up to
2032 (to align with the LDP time period)

•

Consider what open space provision (existing and potential) will need
to be considered in all of the settlements within the Council area.

•

Consider the importance and role of the Strategic Greenways
identified within the Council area, and how these can link in with and
provide additional opportunities for open space

•

Provide a series of comprehensive recommendations as part of an
Action Plan, to deliver the objectives of the Open Space Strategy.

3.3

The Open Space Strategy will help to ensure that the Local Development Plan
and its decisions are informed by robust and up to date evidence in relation to
future need and open space provision across the Council area. The
successful appointee should provide on-going support through the
development of strategic policies and proposals as part of the process for
preparation of the draft Plan Strategy.

3.4 One of the overriding objectives of the study is to produce a robust report that
will stand up to detailed scrutiny and independent examination as part of the
Local Development Plan process. The Strategy will be required to satisfy the
“Soundness Test” applied by the Planning Appeals Commission who will be
assessing the Local Development Plan. The report will be a key supporting
document that will underpin the Council’s future open space planning policies.

4.0

KEY TASKS

Task 1 – Mapping Exercise and Open Space Database
To undertake a robust analysis identifying all existing areas of open space within
the Council area. The baseline open space data has been captured in-house by the
LDP team and can be utilised by the appointed consultants and will form the basis
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of the analysis. A total of 338 sites have been plotted on ArcGIS and categorised in
line with the Fields in Trust guidelines:Formal Open Space – Playing Fields (57 Sites)
All Outdoor Sports (18 Sites)
Equipped / Designated Play Areas (50 Sites)
Other Outdoor Provision (6 Sites)
Indoor Facilities (18)
Informal Open Space – Parks & Gardens (20 sites)
Amenity Green Space (162 Sites)
Natural & Semi-Natural (7 Sites)
Task 2 – Open Space Quality & Quantity / Accessibility Audit & Evaluation
To carry out an analysis of existing open space provision in terms of quantity and
spatial distribution. This must include an evaluation of the physical quality and
fitness for purpose of the open space leading to an identification of priority areas or
issues. The overall accessibility of the open space should also inform the scoring of
sites and will form the basis of the Technical Supplement for the LDP. The Study
should also consider linkages between and beyond areas of open space and the
opportunities associated with the potential Strategic Greenways at Carryduff and
West Lisburn.
Task 3 – Summary of Audit & Evaluation Findings – this will provide a broad
analysis along with recommendations in relation to the quality, quantity and
accessibility of open space across the Council area.
Task 4 – Focused Workshops with Stakeholders / Local Communities
To undertake focused workshops involving local community groups, council officers
and other key stakeholders (suggested 4 no. focused groups over a period of 2 no.
days). These focus groups should concentrate on issues such as greenways,
Lagan Valley Regional Park, Historic Parks, sports pitches, playgrounds and
cemetery provision and should gain an insight into local issues and community
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perspectives on these open space areas. This list will be agreed with the Council at
the inception meeting with the appointed consultant.
Task 5 – Produce and Finalise Open Space Strategy
To produce an Open Space Strategy, outlining the strategic context, benefits and
priorities for open space, conclusions, recommendations and next steps based on
the findings of the evaluation, analysis and Workshops. This should be a high level
plan that sets out the strategic vision and framework for open space provision.
Task 6 – Action Plan
To produce an Action Plan to deliver the Open Space Strategy which will include a
list of proposals for the future provision and enhancement of open space in Lisburn
& Castlereagh City Council. This will inform the basis for the development of the
Council’s work programme across a number of directorates and will be subject to
further review.
Task 7 - Soundness Test – PAC Independent Examination
The Strategy will be used as evidence by the Council during the PAC Soundness
Based Independent Examination Stage. This will involve the preparation and
presentation of evidence, to explain and justify the findings of the Strategy, to
ensure that the Plan Strategy is robust to pass the soundness test during the
independent examination stage (approximately 1-2 no. days).

5.0 MANAGEMENT OF THE PROJECT
5.1

The assignment will be managed by the Senior Planner in the Local
Development Plan Team within the Planning Unit of Lisburn and Castlereagh
City Council with input where required from the Parks and Amenities Unit.

5.2

The Consultant will appoint a Project Coordinator who will be responsible for
day to day management of the Study and the main point of contact for the
Client.
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5.3

The Study will involve partnership working between the Council’s Local
Development Plan and Parks and Amenities Teams and the Consultancy
Team. The Consultancy Team will be expected to meet with the Council’s
Team in the preparation of the Study. This will include:
• Initial Inception Meeting on appointment
• Meetings (at intervals to be agreed) with presentations as required.
• Open Space Strategy and Action Plan to be in both paper and electronic
format (3no. copies).
• Attendance at the Soundness Based Independent Examination (if
necessary).

5.4

The final documents will be accompanied by an executive summary -3 no.
paper copies and 1 no. electronic version will be required.

5.5

The appointed Consultant will be required to present a draft Executive
Summary to the Leisure & Community Development Committee prior to
adoption.

5.6

The appointed Consultant must be mindful of the requirements of the
Sustainability Appraisal which will accompany the LDP.

6.0

TIMESCALES AND REPORTING

6.1

The Council propose to appoint the consultants as soon as possible following
submission with work to commence immediately. The target date for
completion is no later than 3 months from award of contract. Any extension to
this agreed timetable will require discussion with the Council in advance. Any
additional works carried out during this agreed extended period must be within
the overall price quoted and no additional payment will be made for such
work. Dates will be finalised with the successful consultant once appointed.
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APPENDIX 2
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF THE DEVELOPMENT COMMITTEE – 2 APRIL 2019
REPORT BY MR PAUL MCCORMICK, HEAD OF ECONOMIC DEVELOPMENT
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations specifically relating to the operation of the Council.
The following decisions are required:
1.
2.
3.

4.
5.
6.
7.

To give consideration to delegating authority to the Chief Executive to sign off
the Economic appraisal for the Light Festival 2019-2023
To agree to procure an in-market resource with the appropriate language
capabilities to represent Lisburn and Castlereagh City Council in Foshan,
China
To give consideration to payment of the annual membership of Eurocities,
officers attendance at meetings of the Economic Development Forum, the cooperation platform, and to agree to the Chair and/or Vice-Chair or their
nominees attending the annual conference
To give consideration and approve option 3 in relation to the Northern Ireland
Business Start Up Programme
To agree to the sponsorship request of £750 for Balmoral Show
To consider the contents of the summary report of the Strategic Economic
Plan Workshop
To consider and approve Lisburn City Centre Events Programme 2019

ITEMS FOR DECISION
1. LISBURN LIGHT FESTIVAL 2019-2023: FINANCIAL APPRAISAL
Members will recall their decision last month, as ratified at full council, to progress
with further development of the Light Festival. As discussed, this would be in line
with the Council’s agreed capital programme procedure and financial processes.
This involves the sign off of an economical appraisal to justify further capital
expenditure which in turn would be subject to an affordability assessment.
Given that there will be no Committee meeting in the month of May and to keep
in line with the procurement timeline, it is desirable to progress this economical
appraisal with delegated authority being given to the Chief Executive. The
purpose of this delegated authority is to progress this proposal to the next stage
of the Capital Programme process. A retrospective report will be brought to the
June Development Committee for Member consideration. It is further requested,
given the timelines involved, that delegated authority be given to the new
Development Committee to make the award for the contract should there be a
successful tender process.
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Recommendation
Members are asked to give consideration to:
1. Delegating authority to the Chief Executive to sign off the economic appraisal
2. Providing the new Development Committee authority to award any successful
tender
2. IN-MARKET SUPPORT AND CIVIC RECEPTION – FOSHAN, CHINA UPDATE
Members will recall that a follow up report was brought to February's Committee
on the Council's successful civic visit to Foshan, China.
This report outlined a number of initial actions which would be taken to assist in
the promotion of stronger civic and trade links between Lisburn and Castlereagh
and Foshan.
A number of these actions have now been progressed, including the Mayor
hosting a meeting with the new Consul General, Madame Zhang, at the end of
February. The aim of this was to inform her of the visit outcomes, issuing
correspondence to all Foshan delegates who attended meetings during the civic
visit and meeting with SERC to establish a bespoke summer schedule for Foshan
students.
To move the programme forward, and to achieve the objectives set out in
APPENDIX 1ED, it is now appropriate that an in-market resource is procured to
build on the initial interest generated in the Lisburn Castlereagh offering. It is
proposed that the contract for this resource would commence in summer 2019
and would include planning the proposed reciprocal visit by Foshan to Lisburn
Castlereagh in 2020. Members should note that provision has been made in the
Economic Development 2019/2020 budget estimates.
At the meeting with SERC, the College also invited the Council to participate in
the visit of 15 Chinese Technical and Vocational Education and Training
teachers. This is planned for June 2019 with the potential for the Council to host
a civic reception and organise a tour of Hillsborough Castle for the delegation. It
should be noted, the Mayor’s office is hosting this visit on the 19th June.
Members may are reminded that the Council, through its Community Planning
structures, are also in contact with a separate Chinese delegation from another
Chinese provence.
Recommendation
It is recommended that the Council procures an in-market resource with the
appropriate language capabilities to represent Lisburn and Castlereagh City
Council in Foshan, China and build upon developing bilateral relations.
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3.

EUROCITIES NETWORK MEMBERSHIP 2019/2020 AND 2020/2021
Members should note that after a successful presentation by Council Officials
at a meeting of the Network’s Economic Development Forum in June 2016 the
Council became an Associate Member of the Eurocities Network. Members
should note that opportunities that have arisen from this include access to
strategic partners within Local Governments. This includes over 130 of
Europe’s largest cities and 40 smaller partner cities that between them govern
130 million citizens across 35 countries.
Membership provides for the sharing of knowledge, ideas, exchange
experiences, analysis of common problems, developing innovative solutions,
and identifying sources of EU funding and new transnational partners. An
example of this was when the Council became a partner on the Support
Network for Social Enterprise (SuNSE) Project. This project resulted in
€288,637 to support new and existing Social Enterprises in the Lisburn and
Castlreagh City Council area.
Membership also allows for attendance at the aforementioned biannual
meetings of the Economic Development Forum. The annual meeting of the Cooperation Platform provides opportunities to develop new shared project and
funding proposals. Members can also apply to host Co-operation Platform
meetings affording an opportunity for members to showcase their Local
Government area as a destination to visit and invest. This is a possibility to
consider as part of the Council’s inward investment activities. This partnership
will also continue to support EU liaison and new and existing long term
relationships post Brexit.
The Eurocities membership fee for the 2019/2020 period is €4,550 euros (circa
£3,991 sterling) whilst the membership fee for the 2020/2021 period is also
€4,550 euros (circa £3,991 sterling). Provision has been made in the 19/20
budget for this fee and the associated costs of membership.
In recommending to take this forward to aid planning during any BREXIT
transition period, it also recommended that Members give consideration to
officers exploring opportunities for the Council to potentially host a future Cooperation Platform. Such a meeting would be aimed at a longer term
relationship post BREXIT with a focus to showcase the Council area as a
destination to visit and invest.
Recommendation
It is recommended that the Council gives consideration to:
1. Payment of the annual membership of Eurocities for the 2019/2020 period
at a cost of €4,550 euros (circa £3,991 sterling) and payment of the annual
membership for the period 2020/2021 of €4,550 euros (circa £3,991
sterling).
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2. Officers attendance at meetings of the Economic Development Forum and
the Co-operation Platform
3. The attendance of the Chair and Vice Chair, or their nominees, at the
annual conference if opportunities have been identified to further the
objectives of the Council’s Economic Development Strategy.
4. NORTHERN IRELAND BUSINESS START UP PROGRAMME – REVIEW OF
TARGETS
Northern Ireland Business Start Up Programme (NIBSUP) is recognised as the
key strategic business start up programme for Northern Ireland. Job targets for
this programme are set by the NI Executive, Invest NI and the Councils.
Through the “Go for it” Programme entrepreneurs can develop their business
plan for starting a business with help from their local Council and their delivery
agents. The local delivery agents are Lisburn Enterprise Organisation and
Inspire.
Features of the Programme include a business enquiry service, underpinned by a
centralised marketing campaign, one to one support by a Business advisor,
referrals to Invest NI of export-focused business start-ups and the production of a
quality assured business plan.
The programme is funded by Invest NI and the European Regional Development
Fund (ERDF) as part of the EU Programme for Growth & Jobs 2014-2020,
currently with a planned delivery period of three years from 2017 – 2020.
To ensure the programme and targets remain fit for purpose, the Council, as lead
Council for the 11 Councils’ collaboration, appointed Capaxo Ltd to complete an
Economic Review of the NIBSUP Job Targets. The outcome of this will be
compared to the Department for the Economy (DfE) Statutory Targets by Council
Area set under the Review of Public Administration. Information on the rationale
and options for choosing the appropriate target is contained in APPENDIX 2ED.
Should Members approve this approach officers will liaise with DfE when
recommending new Statutory targets to DfC for public consultation on the future
programme targets. Option 3 will allow the Council to strive to create additional
jobs and economic benefit for the Council area.
Recommendation
It is recommended that Council approves Option 3 to be used as a baseline in the
new Business Start Programme.
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5. BALMORAL SHOW – SPONSORSHIP REQUEST
The 2019 Balmoral Show will be staged at Balmoral Park, Maze Long Kesh from
Wednesday 15 to Saturday 18 May. The Council will once again be showcasing
over 25 city centre retailers and other businesses within the large marquee near
the front entrance, similar to previous years.
In addition to this promotional activity, the organisers have approached the
Council to explore the opportunity of taking out sponsorship once again at
Balmoral Show. In the past, LCCC has sponsored the Council for Awards of
Agricultural Societies (CARAS) that makes awards of merit to individuals
concerned with the development of agriculture in all its aspects. Whilst this has
proven worthy of Council support, Members felt a new area of sponsorship
should be explored to provide further profile for Lisburn and Castlereagh City
Council. With this in mind, and attached at APPENDIX 3ED, is a new proposal for
consideration.
Last year, over 100,000 visitors attended the show over the four days in May.
The Council, as part of its sponsorship, has been offered a full page
advertisement in the programme that all visitors will have the opportunity to view.
Recommendation
It is recommended that Committee agrees to the sponsorship request of £750 and
avail of the opportunities outlined in the proposal.
6. STRATEGIC ECONOMIC PLAN WORKSHOP – SUMMARY REPORT
Members will be aware that a workshop for Members took place on Friday 22nd
March to discuss the development of the Council’s new Economic Development
Strategy/Lisburn Castlereagh Strategic Economic Plan 2019-2032.
For the benefit of the Members who were unable to attend, please find attached
at APPENDIX 4(a)ED a copy of the slides from the presentation and a summary
of the workshop feedback per round table (APPENDIX 4(b)ED). Members are
advised that the next stage in the process will be for officers to work up the detail
of the proposed plan in the form of a final draft which will be considered by the
Committee at a later date prior to it being circulated for consultation and
stakeholder engagement.
Recommendation
It is recommended that Members consider the contents of appendix and provide
any feedback and questions on the content.
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7.

LISBURN CITY CENTRE EVENTS PROGRAMME 2019
Members will be aware that the City Centre Management Team deliver a
programme of events in Lisburn city centre throughout the year. A full events
programme for 2019 has been developed which includes events such as a fashion
show working with a range of retailers taking place in June; Movie Days and a
music event in June showcasing local bands. Attached at APPENDIX 5ED is a
copy of the full programme for Members’ information.
The City Centre Management Team continue to work with traders wanting to
take part in initiatives and it is envisaged that the programmes will be further
enhanced with opportunities for sponsorship and collaboration.
Elected Members are asked to consider any partners they feel might work in
partnership with these events to enhance the experience for attendees, provide
sponsorship or even could support additional events to those already
scheduled.
Recommendation
It is recommended that Members consider and approve the Programme of
Events and identify any additional partners who could contribute in any way to
support the initiative.

PAUL McCORMICK
HEAD OF ECONOMIC DEVELOPMENT
25 March 2019
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APPENDIX 1ED
FOSHAN, CHINA – OBJECTIVES WITH OUTLINE OF IN-MARKET SUPPORT
Objectives:
1. Drive immediate actions resulting from recent Civic visit to China.
2. Develop, plan and agree road map towards Friendship City status.
3. Economic development – encourage further development and practical use of
contacts within relevant local government agencies to identify trade and
commerce opportunities beneficial to companies in both regions, with a view to
encouraging two-way trade and potential trade missions between the regions.
4. Tourism – encourage development of two-way tourism to the regions with the
aim of increasing local tourism revenue growth from the growing UK/Ire – China
tourism trade.
5. Cultural Exchange – identify specific cultural fit between the regions and
encourage growth in cultural exchange through identifying avenues for
commercial education, talent/knowledge exchange and potential business
development.
Outline of In-Market Support to achieve these objectives over a period of 18
months:
1. Develop and agree a plan with the relevant agencies to achieve Friendship City
status
2. Provide ongoing in-market support in both regions to engage the various relevant
bodies in the drive to attain the objectives.
3. Maintain and develop relations with key decision makers and influencers in China
to ensure buy-in to the process and road map.
4. Liaise between agencies to encourage and ensure that reciprocal visit by Foshan
to LCCC takes place in 2020 and help plan the visit to ensure economic, cultural
and tourism success.
5. Maintain appropriate level of face to face contact with key players in China,
providing the necessary lingual services and translation of documents.
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APPENDIX 2ED
Background
NIBSUP is a joint 11 Council delivered programme, led by LCCC and covering all
geographic regions of NI, to provide local business start-up support. The format of the
proposed support aligns to the previous local start-up programme – the Regional Start
Initiative (RSI), one of Invest NI’s largest volume business support programmes. The RSI
was positively evaluated in October 2015. The function of business start transferred to
Councils on 1st April 2015, following Local Government Reform.
As a point of clarification: the reconfiguration of the NI Government Departments saw the
Department of the Environment (DOE) become the Department for Communities (DfC).
The DfC is responsible for legislation while the DfE has overarching responsibility for
economic policies and for setting out the next statutory targets.
Historical performance
Historically, the Programme has not recorded the quantum of either businesses or jobs
created; this being specifically undertaken through independent evaluations commissioned
by Invest NI.
In determining jobs created, a conversion rate formula from approved business plans to
jobs created of 0.6147 is used (2017-2021), i.e. for every 100 business plans approved, an
estimated 61 jobs are created’.
With the Programme for Government (PfG) job targets being set by DoE (now DfC) at an
11 Council level, (i.e. 1,625 jobs created per annum) and in the absence of Service Level
Agreements between DfE and the individual Councils, Invest NI subsequently determined
the level of Business Plan Approvals needed per Council area to achieve the PfG job
targets at the conversion rate previously used.
Table 1: Job creation target and performance in LCCC
Job target 2015/16
as per Do
(now DFC % Actual Jobs

LCCC
Jobs

85

2016/17

2017/18

% Actual Jobs

% Actual Jobs

2018/19 Foreca
Actual jobs
Conversion Ra
(0.6147)

Conversion Rate
(0.75762)

Conversion Rate Conversion Rate
(0.75762)
(0.6147/0.75762)

89%

193%

113%

151%

76

164

96

128

It is to be noted that the former DoE (now DfC) national target of 1,625 is forecast to be
exceeded each year. The key issue however is that these targets are currently broken
down into individual Councils Area targets. The intention of the collaborative working
group going forward is to agree targets that, collectively, meet the overall DfC goal of
1,625 jobs created per year while being achievable at an individual Council level.
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Rationale for target set
With the Transfer of Functions (ToF) in April 2015, the then DoE transferred an annual
recurring budget allocation of c£3m to the Councils to support their new responsibilities,
based on a Proportional Formula (PF) as calculated by the then DoE. At the same time,
job creation targets were set for Councils to meet the PfG target of 1,625 per year.
There is a lack of clarity as to how job creation targets were allocated across Councils by
the then DoE. There had been an assumption that these had, or would be linked, to the PF
as calculated by DoE. This has not been the case, although DoE did note that the actual
targets were agreed and signed off by the Councils.
While consultations have been held with DfE, Invest NI and LCCC as part of this review,
none have been able to clarify the source of the data used for job creation targets.
Future targets
In considering the basis of allocating Job Creation targets, the Capaxo Review
recommends that the Proportional Formula (PF) is considered to be a reasonable basis to
set new targets in that:
•
•

It is based on validated data from NISRA; and
The approach has been agreed with the Councils in the allocation of Transfer of
Function budgets.

A Revised Proportional Formula (PF) has been prepared on the basis of three indices to
provide a range of job creation targets. They include:
•
•
•

The Proportion of NI Small Businesses within Council Areas (2018)
The Proportion of NI Micro Enterprises within Council Areas (2018)
The Proportion of NI Business Births by Council Area (2017)

The PF for each has then been calculated to determine a range of job creation targets .
Proposed range for LCCC:
Small
Micro
Birth Range
Business Enterprise
LCCC 114

112

118

Median

112 - 118 116

Current Targets
Current
Current NIBSUP Programme Target to Year end
Statutory Ta
85

Proposed New
Target

128*
* NIBSUP targets set under the EU/Invest Letter of Offer differ f 116
the Statutory Targets
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Assessment:
The Review report is currently in its draft form and the next steps for Councils is to indicate
if they are in favour of the proposed review of their individual targets. The ultimate decision
to set the new targets will now be made by the DfE. It is unlikely that such a decision will
be made in the immediate future as there is currently no Executive. However, agreeing a
target in principle will inform the targets to be included in the new programme which is
being developed by the collaborative working group and which will succeed the current
NIBSUP post 2021.
In the case of Lisburn and Castlereagh City Council, it is clear that our Council area has
exceeded its statutory target year on year. For example, last year, the target was
achieved by 113% (as per table 1). However, many interventions and remedial actions by
Officers and Enterprise NI had to be taken to strive to achieve the targets.
One therefore must consider carefully the implications of supporting the proposed target of
116 new jobs per year which, while representing a modest increase over the NIBSUP
funded targets, represents a 36% increase over the statutory target. Achievement of any
proposed jobs target would be the responsibility of any delivery agent under the
management of the 11 joint Council management group.
Challenges/Issues
It is suggested that the target recommended by the Capaxo review for the next programme
should be considered carefully by Council in relation to the number of jobs suggested
through the Proportional Formula.
Options
On the basis of the Review, it is suggested that Council considers one of three options:
Option 1: No change and retain the statutory target of 85 jobs created from start-ups
Option 2: Opt for the lower end of the range with 112 jobs created from start-ups
Option 3: Opt for the median with 116 jobs created from start-ups
Conclusion/Recommendation
Taking all of the above into consideration it is recommended that Council approves Option
3 as presented above to be used as a baseline in the new Business Start Programme to
be suggested to DfE when recommending new Statutory targets to DfC for public
consultation on the future programme targets. Option 3 will allow the Council to strive to
create additional jobs and economic benefit for the Council area.
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APPENDIX 3ED

Sponsorship Contract
Event: Balmoral Show 2019
Company name
Contact name
Contract address

 office & mobile

What sponsored
Date, time & location
Agreed cost
Date confirmed
Invoice address
(if different from above)

Lisburn & Castlereagh City Council
Elaine Lappin
Tourism Development Officer
Island Civic Centre
Lagan Valley Island
Lisburn
BT27 4RL
028 92447465 / 07971 694318
elaine.lappin@lisburncastlereagh.gov.uk
Performance Ridden Irish Draught
Friday 17th May, 8.00am, Main Arena
£850 + vat
March 2019

Package benefits:
Branding Opportunities
 Naming rights of competition – “Performance Ridden Irish Draught sponsored
by Lisburn & Castlereagh City Council”
 Opportunity to provide branded rosettes and/or products to prize winners
Advertising
 1 x Main Arena banner site (5m x 1m with eyelets) OR
1 x Full page colour advert in Show Catalogue (Please advise which option you
wish to utilise)







Ticket




Logo displayed on Main Arena Big Screen during sponsored class
PA announcements during sponsored class
Presentation of prizes with photo opportunities
Acknowledgement and Logo in Show Catalogue
Logo on Sponsors page of Balmoral Show website with link
Promotion of sponsorship on social media (Facebook 45,750 & Twitter 7,745)
Allocation
4 x 4 day wristbands (allowing admission to Members Pavilion)
4 x sponsors badges
1 x 4 day VIP parking passes

Other
 Invite to Show Launch (27 March)
 Invite to Sponsor’s Reception (Friday during Show)
Royal Ulster Agricultural Society
Balmoral Park, Halftown Road, Lisburn, Co. Antrim, BT27 5RD
Tel: 028 9066 5225 DD: 028 9068 6185 : vickie@ruas.org.uk
www.balmoralshow.co.uk
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Print Deadlines
Please ensure you have any print included in your contract to me by the required
date to avoid print delays. All ads should be emailed as a print quality pdf to Vickie
White vickie@ruas.org.uk
Publication
Prize Schedule
Catalogue

Deadline date
15 January
22 March

Type of ad
Colour
Colour

All ads are A5
Full page 148mm width x 210mm depth allow 5mm bleed.

All monies due must be paid within 30 days of invoice date.
Any branding eg banners, rosettes etc would be at the sponsors own cost unless stated
otherwise.
Photo opportunities – to get the most from the Show we would advise that you book a
photographer to take pictures for you during prize presentations etc.

By signing this contract you are agreeing to the above package and to fulfill the
payment agreed.
Signature: ___________________________ Date: ____________________

Royal Ulster Agricultural Society
Balmoral Park, Halftown Road, Lisburn, Co. Antrim, BT27 5RD
Tel: 028 9066 5225 DD: 028 9068 6185 : vickie@ruas.org.uk
www.balmoralshow.co.uk
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APPENDIX 4(a)ED

Welcome

to
Lagan Valley Island

Report ED

Lisburn & Castlereagh
City Council
Draft Strategic Economic
Plan
2019 - 2032
Members’ Workshop
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INTRODUCTION
Paul McCormick,
Head of Economic Development
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Workshop Overview
• Mark Hart & Karen Bonner, Queens University Belfast
• Paul McCormick – some early thinking and high level concepts for
consideration
• Members’ Roundtable Feedback
• Proposed next steps

Report ED

BUSINESS DYNAMICS & LOCAL
ECONOMIC GROWTH
Mark Hart
Aston Business School
&
Karen Bonner
Queens University Belfast
Management School
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Karen Bonner and Mark Hart
Enterprise Research Centre
(Queen’s Management School & Aston Business
School)
LCCC SEP Workshop
22nd March 2019
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Business Dynamism – the UK/NI
Challenge
• Initial survival and scaling of start-ups a key concern – not interested in the volume
of start-ups per se
• Very few firms that can be categorised as ‘high-growth’ or have shown evidence of
scaling
• These ‘weak’ business growth metrics show some correlation with low levels of
productivity in the UK
• Where does LCCC stand?
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CONTEXT – BUSINESS DYNAMICS
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Start-ups per 10,000 Population in NI
(2017): Quartiles
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New Firm Survival Rate 2014-17:
Quartiles
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High-Growth Firm Incidence Rate in NI (201417): Quartiles

20% threshold
(employment-based)

10% threshold
(employment-based)
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‘Small’ High-Growth Firm Incidence
Rate in NI (2014-17): Quartiles

‘Small’ = including micro-firms
with less than 10 employees
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Productivity Growth of Surviving Firms
2012-17
Half of all surviving firms have positive productivity growth
…..of those 14% in LCCC achieve it by growing sales and employment (NI
13%; UK 9%) – productivity growth heroes
Types of Positive Productivity Growth
30

% of Surviving Firms

25
20
15
10
5
0

Growing sales and
falling employment

Falling sales and falling Growing Sales and
employment (sales growing employment
slower rate)
(sales faster rate)

Lisburn & Castlereagh

NI
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Employment Growth 2012-17
High rates of growth during recovery:
LCCC 6% pa avg growth 2012-17 (NI 2%)
LCCC 10% pa avg growth 2014-17 (NI 4%)

Index of Employment Growth 2012-17
(2012=100)
160

INDEX (2012=100)

140
120
100
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40
20
0

2012

2013

2014

LCCC jobs in private sector

2015

2016

2017

NI jobs in private sector
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POLICY CHALLENGE
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Policy Overview
• Driving growth across the local economy will require a focus
on firm-level factors, including the mindset and growth
orientation of individual business leaders/entrepreneurs,
which include such things as:
–
–
–
–

differences in access to, and effective use of, technologies;
private sector investment rates;
workforce skills
management and entrepreneurial capacity.

• These are the key factors that help explain differences in
productivity across the heterogeneity of firms, and especially
SMEs in the UK and between the UK and other nations. How
is the LCCC SEP shaping up?
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SEP Objectives?
• An economic strategy starts from the specificity of place – its uniqueness, strengths
alongside recognisable and potential opportunities.
• A key part of the SEP is to understand the positive drivers of change in the private
sector – and wrap objectives around these while addressing the weaker elements.
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LCCC SEP – some thoughts
• Key sectors identified (Advanced Manufacturing & Engineering; Professional, Scientific and Technical
Services; IT & Communications) - usual culprits in every local industrial strategy across the UK – need
a more forensic rationale.
• Inward Investment - ability of LCCA to influence this will be limited due to Invest NI – at local level
key here is about availability of skilled employees.
• Internationalisation - shouldn’t just be focussed on working with wider partners in NI, but should
also look to work with outward looking local economies in the rest of the UK – strategic alliances.
• Business Support:
– Existing business support needs greater co-ordination – LCCC a key role to play.
– Need to ensure dovetailed into NI-wide policy initiatives – e.g., Go For It; Invest NI support; national UK schemes (DIT;
Innovate UK) and EU funding for business support – can these be ‘tweaked’ for maximum local effect?

• Universities and colleges need to engage more with the small business sector – lagging behind rest
of UK?
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Building a ‘Scaling’ Mindset
• ‘Scaling’ is an important dynamic to nurture in the LCCA economic strategy.
• But, it needs to be deployed across each stage of the growth pipeline:

– Nascent entrepreneurs or start-ups growing
– Accelerating the growth of businesses already showing signs of ambition and growth
– Getting scaled businesses to scale again and more quickly

• Role for publicly-funded business support? - Key questions:
–
–
–
–

Why Support?
Who to Support?
When to Support?
How to Support?
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Thank you

More information at http://enterpriseresearch.ac.uk/
Contact us:
Karen Bonner k.bonner@qub.ac.uk or Mark Hart mark.hart@aston.ac.uk

This work contains statistical data from ONS which is Crown Copyright. The use of these data does not imply the
endorsement of the data owner or the UK Data Service at the UK Data Archive in relation to the interpretation or analysis of
the data. This work uses research datasets which may not exactly reproduce National Statistics aggregates.
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LCCC’S DRAFT STRATEGIC
ECONOMIC PLAN 2019-2032
Paul McCormick
Head of Economic Development
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Strategic Context
• BREXIT
• Community Plan to 2032
“Everyone benefits from a Vibrant Economy”
• Local Development Plan
Office and Retail Studies, Employment Land
• West Lisburn Development Framework
LDP West Lisburn Masterplan is next
• Corporate Plan
• Lisburn and Castlereagh Vision for Tourism 2018 2022
• Hillsborough Tourism Masterplan
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Strategic Context
• New Lisburn & Castlereagh City Council Investment
Programme
• Draft City Centre Masterplan
• Draft Car Park Strategy
• Belfast Region City Deal
• Completion of the EU Rural Development Programme
• UK Industrial Strategy
• Programme for Government/Departments/Tourism
NI/Invest NI
• UK Prosperity Fund
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Guiding Principles
• Ambitious Council
• Leading the way in local government
• Value for Money
• Evidence based
• Activies according to need/ Stakeholder engagement
• Benefits across all our communities / Balanced
Investment
• Growing the Rate Base
• Digital First
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Guiding Principles
• Statutory jobs targets on the increase
• Partnerships
• Sharing Risk with the private sector
• Good Governance
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Keep it simple!
• Economy
• Place
• Short term Actions (1-3 Years)
• Planning for the medium term (3-5 Years)
• Long term aspirations to 2032 (5 Years +)
• Regular Review
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Economy : Proposed Actions (1-3 Years)
•
•
•
•

Increase business start-up, survival & growth rates
New ERDF Programme
More growth episodes?
SME internationalisation, increase trade and export

•
•
•
•
•

Provide Civic leadership in new markets
Strategic approach to inward investment
Investment Networks/Showcase
Increase Jobs? Increase productivity?
Partnerships; demand led innovation
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Economy : Proposed Actions (1-3 Years)
• CRM/Account Management approach to Business
Development
• Skills for growth sectors and inward
investment projects
• Social Economy
• Enterprise
• Social Clauses and Strategic Procurement
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Place : Proposed Actions (1- 3 Years)
• Diversification, Development and Growth of Lisburn City
Centre
• Balanced Development across urban and
Rural Settlements
• Rural Village Renewal – Investment Programme
• Develop quality Tourism destinations, product and
infrastructure by creating authentic quality
experiences; Hillsborough
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Place : Proposed Actions (1 – 3 Years)
• Support and develop infrastructure projects to enhance
connectivity and mobility in support of the local and
regional economy
For Example: The Knockmore M1 Link Road
• To market the Council area as a place to visit, to do
business, to invest and to live
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Targets
Potential targets could relate to alternative growth
scenarios
• Low growth OE scenario 0.4% Growth Rate
• High growth (2012 – 2017 trend continues)
 12% Growth Rate – is it sustainable?
• Medium Growth – half of the high growth rate (6%)
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How should we measure success?
• LCCC current jobs output per annum c.116 (Go For It)
 14 years x 116 = 1,624
• ERDF 2019 – 2023 1,574 jobs target predicted
• Grow additional private sector employment?
• Gross Value Added OE predict 1.65% per year to 2018 to
2032?
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Available Resources
• Annual Revenue Budget of £2,578,190
• Capital expenditure in 2018/19 is £2,200,000
• 31 Full time equivalents
• Need to Prioritize Delivery of projects
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Medium to Long Run - What’s the BIG IDEA?
• After - BREXIT
• New Investment Programme to stimulate private sector
activity / City Centre voids
• De-risk major Capital Projects to encourage
private investment
• New Financial Models
• Internet of Things
• New Markets - China?
- India?
• Circular Economy
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Medium to Long Run - What’s the BIG IDEA?
• Culture as an Economic Driver
• New Road – West Lisburn Build Out
• MLK/RUAS expansion?
• Knockbracken Healthcare Park
• Hillsborough
• Links to Universities
• Links to Hospitals/Life Sciences
• Leverage of LCCC Assets
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Workshop Questions & Answers
• Are Themes & Targets Appropriate?
• Proposed Actions – Anything Missing?
• What should our priorities be?
• Is there anything we should stop doing?
• What about ideas for the future?
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Round Table Discussion
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CONCLUDING COMMENTS &
PROPOSED NEXT STEPS

Alderman William Leathem
Chairman of the Development
Committee
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Thank you for attending.
Please leave completed feedback forms on
your table then help yourself to some
Lunch.
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APPENDIX 4(b)ED
Round table combined feedback – Draft Strategic Economic Plan Workshop
22.03.19
Are themes and Targets Appropriate?
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

How often do Councils produce an Economic Development Strategy or Vision?
2 themes of Economy & Place integrate the team with collective targets through an
annual action plan.
Opportunity to ascertain outputs and synergies between different sections with
familiar businesses and sectors.
Collective business outputs uploaded onto CRM system.
Connectivity to create place generate economy.
Exercising of Place. Lisburn to Sprucefield and Bow Street with transport links e.g.
Railway.
Inward investment - revitalise city centre subject to footfall.
Breed quality at an early stage.
Concentrate on moving out rather than jumping point to point.
Volume of programmes and activity – is this achievable given financial & staff
resource?
Need to focus on priority projects.
Partnership app - Private sector/academia/Uni & colleges and recruit big
companies on board to be our ambassadors.
Align with UK Industrial Strategy’s 5 Pillars
Council to act as an enabler for growth.
- Economy & Place – is it too narrow? Align with the other strategies already
developed
- Project based / across department approach for efficiencies
- Suitable for restructuring
- Cross cutting themes to deliver transformation
Issues with double counting businesses e.g. ERDF and Go For It
Need to work out a method for tracking the jobs accurately using an MIS tool.
ONS defines a job as when a person works 1 hour a week.
12% growth rate is overoptimistic. 6% growth in jobs is more realistic.
0.4 target growth in GDP. 3.5% is more realistic and is more manageable.
Work with the correct knowledge you have – e.g. use NIBSUP database.
Compare with Growth Hub – Leeds, Manchester, Birmingham, Travel to UK
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Proposed Actions – Anything Missing?
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Accommodation for relevant sectors.
Rural economy – not rural settlement.
Plan will identify spade ready sites with the possibility of Pre-identified zones:
Lisburn proportional breakdown after infrastructure. 16000m2 office space.
SME’s are only interested in facilities that have expansion possibilities. Models are
available through other councils. All sectors need to be prioritising.
Identification of Sector Skills.
- Identification of growth industries. Engineering, health etc.
- Trends for forthcoming Skills/Uni, Secondary level, apprentices, secondary
level education.
- Identify top trends in 2nd and 3rd level skills.
- HGVs pre-identified, skills shortages, using links from sectors & identified.
Other than Knockbracken, lack of mention of Dundonald & Castlereagh jobs
have been created through agencies 116 geographical / Invest NI / LEO /
Inspire / Small Offices / Home Offices.
Need for city centre offices which can be partially solved with shared workspace e.g.
new Lisburn Sq. development
Conversations with BCC Innovation Factory.
Night time economy also sits under place which needs worked on to drive footfall
into the city centre
LeisurePlex area – segregated from city centre
Encourage investment into the city centre – Beannchor in Lisburn Sq & new activity
Being close to Belfast – drives people to it instead
Belfast office supply fulfils demand
Needs for encouraging people to stay and invest here.
Look at the complete offering needed for start-ups and scaling up – focus on this.
Adding value – through leadership + management skills e.g. Goldman Sachs
programme
Use LDP of hour to capture targets and use baselines already existing to inform
proposed actions
Partnering with other Gov. Agencies and councils (such as Invest NI) looking widely
to encourage investors to invest in LC
Private investment in Infrastructure to find further regeneration.
Community asset transfer which would add value to investment community focus
Using the best use of council assets – Place – Where are they?
Growth Programme – importance of scaling up – survival and participant growth
after Go-For-It
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What should our priorities be?
•
•
•
•
•
•

•
•
•
•
•

Scaling breakthrough companies and championing them as a ‘Hero’ with a route map
of LCCC’s most successful companies.
Tourism: Food & Drink needs to be a focus.
Dundonald 5+ years needs to be a priority.
New political agenda with new council members elected
Educating members about prioritising and fitting in with current strategy / direction
Aligning with other plans
- Local Development plan
- Community Plan
- Corporate Plan
Hillsborough village and the impact on tourism market – connectivity of all elements
– uniqueness of the place > BRCD – 5 years
Work out a timeline of realistic delivery and set a timeline from there.
Next step – who knows about your brand 5-6 years
Local links tap into international market
Early stage growth collaboration with Queens – next step for NIBSUP
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Is there anything we should stop doing?
•
•
•
•
•
•

1 – 3 years is too short of a time period, Place is a longer term objective
Need adequate resources to alleviate ‘spreading too thin’.
Stop chasing the star / focus on existing growth sectors.
Move from traditional paperwork to more digital with duplication of work across
departments
Kcockbraken and Hillsborough should be the focus – everything else under the long
finger
Quickest return on investment is Hillsborough with a knock on Domino effect.

What about ideas for the future?
•
•
•
•
•
•

Build on Networking and identify champions
Packaging data to sell area for investment
Mentoring from businesses who have had success on previous programmes
Companies House- gain data from external sources e.g. Northern Ireland Business
Info
Look locally before striving for international markets
Closer partnership with Queen’s Management School
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APPENDIX 3(a)

United Kingdom Shared Prosperity Fund
Northern Ireland
Friday 11 January 2019
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Agenda

1.

Introductions and overview

2.

The UK government’s Written Ministerial Statement on the UK Shared Prosperity
Fund, 24 July 2018.

3.

Setting the policy context

4.

Discussion

5.

•

Design of UKSPF

•

Investment priorities

Next steps
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Written Ministerial Statement – 24 July 2018
The objective of the UKSPF. The UKSPF will tackle inequalities between communities by raising
productivity, especially in those parts of the UK whose economies are furthest behind. The UKSPF will
achieve this objective by strengthening the foundations of productivity, as set out in our modern Industrial
Strategy to support people to benefit from economic prosperity.
A simplified, integrated fund. EU Structural Funds have been difficult to access and EU regulations have
stopped places co-ordinating investments across the foundations of productivity. Simplified administration
for the fund will ensure that investments are targeted effectively to align with the challenges faced by places
across the four nations and supported by strong evidence.

UKSPF in the devolved nations. The UKSPF will operate across the UK. The Government will of course
respect the devolution settlements in Scotland, Wales and Northern Ireland and will engage with the
devolved administrations to ensure the fund works for all places across the UK.
A national framework in England that works for local priorities. Local areas in England are being asked
to prepare Local Industrial Strategies to prioritise long-term opportunities and challenges to increasing
productivity. This prioritisation will help local areas decide on their approach to maximising the long-term
impact of the UKSPF once details of its operation and priorities are announced following the Spending
Review.
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Setting the context: The Industrial Strategy
The Industrial Strategy, published on 27 November 2017, is the culmination of extensive consultation
across the UK. It set out a clear ambition: to increase productivity and earning power across the UK.
Our approach is to tackle:
• 5 Foundations of productivity - Ideas, People, Infrastructure, Business Environment, and Places;
• Grand Challenges which we will set for the UK government and wider economy, in response to
global forces that will shape our rapidly changing future;
• Sector Deals with the government to boost the earning power and productivity of sectors with specific
issues;
• An Industrial Strategy Council to ensure we have the right approach to measuring success.
The Future of Mobility: We will become a world
leader in shaping the future of mobility.

AI & Data-driven Economy: We will put the UK
at the forefront of the AI and data revolution.

Ageing society: We will harness the power of
innovation to meet the needs of an ageing
society.
Clean Growth: We will maximise the advantages
for UK industry from the global shift to clean
growth
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Setting the context: the Northern Ireland policy landscape
•

The Industrial Strategy set out that the opportunities and challenges to which it responds apply

throughout the UK.
•

In addressing these challenges and developing a UKSPF that works for all communities and businesses
across Scotland, Wales, Northern Ireland and England, the UK government is committed to
respecting devolution settlements and working in partnership with the government in Northern
Ireland, as with all devolved administrations, to address common opportunities.

•

That means recognising each government’s role, strengths and policy priorities as we work in
partnership to determine what the UKSPF means for each nation of the UK.

•

That must mean that the UKSPF is available to support the clear needs and specific priorities for
Northern Ireland, in the context of Northern Ireland’s own Industrial Strategy and continued work to
strengthen and support communities across the country.
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DISCUSSION ONE: Design of the UKSPF
• The manifesto committed that the UKSPF would be cheap to administer and low in
bureaucracy. What are your experiences of accessing EU funding, and how would
you advise the administrative systems could be simplified and improved?

• What are the positive lessons that we can learn from the administration of EU
structural funds?
• Do you have examples of effective collaborative projects across administrative

boundaries across Northern Ireland and wider?
• How can the governments of Northern Ireland and the UK support effective
delivery of the UKSPF? What are the benefits and challenges?
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DISCUSSION TWO: Investment priorities
• Do you have a view on how the Industrial Strategy could support communities and
economic growth across Northern Ireland?
• Reflecting on the objective of the UKSPF, what outcomes would you expect for

economies and communities across Northern Ireland as a result of the UKSPF
investment?
• Have there been any gaps in funding that you think could be addressed by the

UKSPF?
• Do you have a view on how investment of the UKSPF should align with other
policies and funding programmes delivered by the governments of Northern Ireland

and the UK, respectively?
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Next steps
• We are facilitating a series of discussions on the UK Shared Prosperity Fund,
taking place across all nations and regions of the UK.

• In the meantime we continue to welcome engagement with stakeholders
throughout the policy development process. You can contact us at
ukspf.engagement@communities.gsi.gov.uk.
• We have begun discussions with the Northern Ireland Civil Service, which will
continue throughout the design of the UKSPF.
• We will engage formally with all stakeholders through a full public consultation
shortly. All attendees will be notified when it is released.

Thank you for attending.
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APPENDIX 3(b)
UNITED KINGDOM SHARED PROSPERITY FUND
The Council should note that when the UK leaves the EU it will lose access to EU
Structural Funds. In total this represents a UK wide investment of £2.4 billion a year to
places that have been left behind by economic change: £1.2 billion from the EU,
matched by public and private sources.
The UK Government has committed to using resources repatriated after Brexit to create
a new fund, known as the UK Shared Prosperity Fund and has indicated that the fund
will provide an opportunity to revitalise and reform the UK’s system of support for areas
of slower economic growth.
A briefing seminar to outline early thinking regarding the fund was hosted by the UK
Ministry of Housing, Communities & Local Government (MHCLG) at Stormont on 11
January 2019 and was attended by the Director of Service Transformation.
Also attached to this report are slides presented at the aforementioned the seminar. A
key objective of the proposed fund will be to tackle economic disparity by strengthening
the foundations of productivity as set out in the UK’s Industrial Strategy published in
November 2017 and which sets out five foundations relating to increased productivity:
Ideas – Investment in innovation
People – Investment in good jobs and greater earning power for all
Infrastructure – Investment in major upgrading of the UK’s infrastructure
Business Environment – Investment in the best places to start and grow a
business
5. Places – Investment in creating more prosperous communities across the UK
1.
2.
3.
4.

To achieve this the Industrial Strategy recommends the introduction of sector deals to
boost the earning power and productivity of sectors with specific issues.
The MHCLG have begun discussions with the NI Civil Service and will formally engage
with stakeholders via a full public consultation later in the year whilst delivery of the fund
on the ground is not expected until the Brexit has occurred and all legacy EU Structural
Funds have been completed (potentially 2022/2023).
Consultations are expected to concentrate on:
a) How can the government in NI support effective delivery of the fund and how
administrative delivery systems can be simplified and improved?
b) How investment in the fund should align with other policies and funding
programmes being delivered by the government in NI?
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Some suggestions for future delivery of the fund in Northern Ireland and at Council level
are outlined below for Council consideration and consequently initial engagement with
MHCLG as they continue to formulate design of the fund:
A Devolved Fund to Northern Ireland & Local Government
The new fund should take cognisance of the fact that the EU Structural Funds are all
currently devolved to Scotland, Wales and Northern Ireland and that there should be no
significant reductions in freedoms as to how the funds are delivered in accordance with
regional and local government priorities. The new fund should also be delivered outside
the Barnett formula as this would significantly disadvantage Northern Ireland as it is
based on population and not on an assessment of economic need.
Targeted investment in sectors of productivity to address fund objectives
MHCLG has indicated that the fund will tackle inequalities between communities by
raising productivity especially in those areas that are most deprived. It is expected that if
allocations were based on population and deprivation indices alone, the Council’s fund
allocation could be one of the lowest among all Councils in Northern Ireland.
There is however an argument that the Council could deliver a range of strategic
interventions focused on enhancing the infrastructure and capacity of sectors of
productivity unique to the Council area but yet still address wider issues regarding the
need to improve the employment and earnings of those least well off. This is because it
is recognised that the economic footprint of an area extends well beyond the area
whereby the investment is placed and can extend beyond local government boundaries.
Therefore there is potential for the Council to build on the priority growth sectors
identified via City Deal (e.g. Digital & Creative Technologies, Advanced Manufacturing,
Life & Health Sciences, Agri food & Tourism) and make a genuine argument as to the
impact this will still have in addressing income and employment inequality within the
Council, partner Councils (socially and economically deprived areas in West Belfast in
particular) and regionally due to the opportunity these interventions would lead to in
terms of the creation of more jobs and better paid jobs.
A Simplified, Integrated and Flexible Fund
MHCLG have given a commitment that the fund will be delivered using a more
simplified administration process. It is recognised that current EU structural funds are
either predominately capital focused or resource focused and as a consequence the
capacity to improve physical and human capital concurrently is diminished. It is
therefore recommended that the fund should operate as a ‘single pot’ allowing flexibility
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in terms of release of both capital and revenue schemes similar to the model adopted
by the Heritage Lottery Fund.
The introduction of a ‘single pot’ would also allow the Council to undertake more
projects based on consultation and co design and to act more responsively to emerging
issues from the Council’s Community Plan or Corporate Strategy or other new or
unexpected economic opportunities that arise in the Council area.
It is also recommended that the new fund is less bureaucratic in terms of procurement
regulations levels of audit compliance akin to EU Structural fund streams.
It is further recommended that monitoring and evaluation of the fund is better aligned to
local strategic plans with the Council’s Community Plan taking precedence. A criticism
of the current ERDF fund is that the jobs target of 1 job per £1000 investment is based
on a skewed logarithm based on previous funding investment but does not take into the
consideration of other economic outcomes prevalent to the economic vision of the
Council.
Long Term & Additional Funding
EU Structural Funds are currently allocated on a seven year investment cycle and it is
recommended that a replacement fund should also adopt a longer term funding cycle to
allow for the strategic planning of longer term economic interventions. It is also
important that the new fund does not act as a replacement to current EU Structural fund
programmes and that instead it is seen as a mechanism to deliver new innovative and
high quality solutions to drive forward the local economy.
Collaboration & Learning
A criticism of EU Structural Funds is that they are evaluated based on a burdensome
qualitative process which fails to produce meaningful evidence on how to continuously
improve. It is recommended by the Joseph Rowntree Trust that the new fund should
encourage local authorities to engage in ongoing evaluation and peer to peer learning
with areas undertaking similar levels and types of economic development that would
help to spread innovation in approaches to funded projects.
It is recommended that the Council agrees that preliminary discussions are commenced
with MHCLG to discuss potential delivery of the UK Shared Prosperity Fund in Northern
Ireland, share initial thinking in terms of local delivery as outlined above, and explore
early thinking regarding the role of local government in delivering the fund.
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Compliance &
Regulation

Threat

People &
Culture

Threat

RR 2

RR 3

RR 4

People &
Culture

Threat

Failure to demonstrate inclusivity in the
delivery of the Community Plan.

4

3

12

RAP 2

Implications of Brexit and uncertainty
around funding of future projects.

4

Reliance on statutory and support partners
and risk of not fully engaging in the
community planning process.

4

Insufficient engagement with a diverse
range of stakeholders.

4

Residual Risk
Score

Threat

Likelihood

Strategic
Transformatio
nal Change

Risk Action

Risk Description

Impact

RR 1

Risk Score

Category

Likelihood

Ref.

Impact

Opportunity /
Threat

LCCC Community Planning Risk Register

Risk Owner

4

2

8

C.McWhirter

Review
Frequency

3 Months
4

16

RAP 3

4

2

8

C.McWhirter
3 Months

3

12

RAP 4

4

2

8

C.McWhirter
3 Months

3

12

RAP 5

4

2

8

C.McWhirter
3 Months

RR 5

RR 6

RR 7

Operational /
Service
Delivery

Threat

Compliance &
Regulation

Threat

Operational /
Service
Delivery

Disruption of service due to lack of staff or
training / competency needs

3

2

6

RAP 6

3

2

6

C.McWhirter
3 Months

Threat

The risk of non compliance with the new
General Data Protection Regulations due to
come into force May 18 and existing Data
Protection Act.

4

ICT / Technology failure resulting in
disruption to service.

4

2

8

RAP 7

2

2

4

C.McWhirter
6 Months

4

16

RAP 8

4

1

4

C.McWhirter
6 Months

1
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4

3

12

2

Residual Risk
Score

Lack of funding for Youth Council from
External Agencies and Partners.

Likelihood

Threat

Risk Action

Impact

People &
Culture

Risk Score

RR 8

Risk Description

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Community Planning Risk Register

Risk Owner

4

1

4

C.McWhirter
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27/03/2019

LIKELIHOOD

THREATS

OPPORTUNITIES

Very Likely > 75% Regular
occurrence. Circumstances
frequently encountered - Daily /
weekly / monthly.

4

8

12

16

-16

-12

Likely 40%-75%
Likely to
happen at some point within
the next 1-2 years.
Circumstances occassionally
encountered (few times a
year).

3

6

9

12

-12

-9

2

4

6

8

-8

-6

1

2

3

4

-4

-3

Minor

Moderate

Major

Catastrophic

Exceptional

Significant

Disruption 1
day

Disruption 2-3
days

Service
disruption 3-5
days

Service
disruption 5+
days

Major
improvement to
services, generally
or across a broad
range

Major
improvement to
service or
significant
improvement to
critical service
area

Adverse local
publicity of a
major and
persistent
nature.

Adverse and
persistent
national media
coverage.

Positive national
press National
award or
recognition or
elevated status by
Local government.

Recognition of
successful
initiative.
Sustained
positive
recognition and
support from
local press.

Unlikely 10% - 40% Only likely
to happen 3 or more years.
Very Unlikely < 10% Has
happened rarely or never
before.

Operational /Service

IMPACT / SEVERITY

Reputation

Personal Safety

Personal Privacy
Infringement

Legal Duties (Litigation
or fines)
Financial

Objectives / Targets

Contained
Adverse local
within section / publicity or local
unit or
public opinion
directorate
aware.

Minor injury or Severe injury to Major injury to
discomfort to an individual or an individual or
an individual or several people. several people
several people.

Death of an
Major
Significant
individual or
improvement to the improvement to
several people. health, welfare and
the health,
safety of
welfare and
stakeholders.
safety of
stakeholders.

Isolated
Some individual Many individual
All personal
individual
personal details personal details
details
personal detail compromised / compromised / compromised or
compromised /
revealed.
revealed.
revealed.
revealed.
Departmenal
Departmenal
Departmental
Departmental
£25k to £50k £50k + Corporate
£5k to £15k
£15k to £25k
£100k +
Corporate £25k Corporate £50k Corporate £75k
to £100k
to £50k
to £75k
£50k - £100k > £100k
Up
< £5K
£5k - £50k
Up to 50% of to 75% of budget
Up to 10% of
Up to 25% of
budget
budget
budget
Slight delay
less than 2
weeks.

3 weeks – 2
months

Major delay – 2- Complete failure
3 months
of
project/extreme
delay – 3 months
or more

Producing more
than £25k

Producing up to
£15k

Report

RISK ACTION PLAN 1 - Failure to demonstrate inclusivity in the delivery of the Community Plan.
ACTION PLAN
No.

Action Required

1

Updated database of key contacts

2
3

Develop contacts with s75 groups
Liaison with key customer groupings
Frequent feedback to all involved internally
and externally

4

5

Liaise with Equality Officer, Good Relations
Officer and all other Council Departments,
partner agencies and Development
Committee to ensure inclusivity

Date
Assigned

Responsible
Person

Target Date

Status

Tracking Comments

V Hamilton

Ongoing

Database seriously
depleted by new GDPR
regulations

C McWhirter
C McWhirter

Ongoing
Ongoing

C McWhirter

Ongoing

C McWhirter

Ongoing

Report

RISK ACTION PLAN 2 - Implications of Brexit and uncertainty around funding of future projects.
ACTION PLAN
No.

Action Required

1

Budget allocated

2

Liaison with key customer groupings
Frequent feedback to all involved internally
and externally

3

Date
Assigned

Responsible
Person

Target Date

Status

D Rogan

Apr-18

Not Started

Tracking Comments

Ongoing
Ongoing

Report

RISK ACTION PLAN 3 - Reliance on statutory and support partners and risk of not fully engaging in the community planning process.
ACTION PLAN
No.

Action Required

1

Liaison with key customer groupings
Frequent feedback to all involved internally
and externally
Thematic action groups being held
regularly

Date
Assigned

Responsible
Person
C McWhirter

Target Date

Status
Ongoing

C McWhirter

Ongoing

C McWhirter

Ongoing

4

Liaise with Equality Officer, Good Relations
Officer and all other Council Departments,
partner agencies and Development
Committee to ensure inclusivity

C McWhirter

Ongoing

5

Partners to sign Partnership Agreement

C McWhirter

Ongoing

2
3

Tracking Comments

Report

RISK ACTION PLAN 4 - Insufficient engagement with a diverse range of stakeholders.
ACTION PLAN
No.

Action Required

1

Liaison with key customer groupings
Frequent feedback to all involved internally
and externally
Thematic action groups being held
regularly

2
3

4

Liaise with Equality Officer, Good Relations
Officer and all other Council Departments,
partner agencies and Development
Committee to ensure inclusivity

Date
Assigned

Responsible
Person
C Mcwhirter

Target Date

Status

Tracking Comments

Ongoing

C Mcwhirter

Ongoing

C Mcwhirter

Ongoing

C Mcwhirter

Ongoing

Report

RISK ACTION PLAN 5 - Disruption of service due to lack of staff or training / competency needs
ACTION PLAN
No.
1
2

Action Required
Regular reporting to Development
Committee and CMT
Carry out training audit and attend courses
as necessary

Date
Assigned

Responsible
Person

Target Date

Status

C McWhirter

Ongoing

C McWhirter

Ongoing

Tracking Comments

Report

RISK ACTION PLAN 6 - The risk of non compliance with the new General Data Protection Regulations
ACTION PLAN
No.
1
2
3
4

Action Required
Regular reporting to Development
Committee and CMT
Liaison with key stakeholders
Keep up to date with data protection
legislation
Ensure all staff are trained in the new
legislation

Date
Assigned

Responsible
Person

Target Date

Status

C McWhirter

Ongoing

C McWhirter

Ongoing

C McWhirter

Ongoing

C McWhirter

Complete

Tracking Comments

Report

RISK ACTION PLAN 7 - ICT / Technology failure resulting in disruption to service.
ACTION PLAN
No.
1
2
3

Action Required
Adhere to IT policy and practice
Regularly remind staff of their IT
responsibilities
Keep up to date with data protection
legislation

Date
Assigned

Responsible
Person
C McWhirter

Target Date

Status

Tracking Comments

Ongoing

C McWhirter

Ongoing

C McWhirter

Ongoing

Report

RISK ACTION PLAN 8 - Lack of Funding for Youth Council
ACTION PLAN
No.

1

2
3

Action Required

Regular Youth
Council Development
Meetings.
Regular updates to
Strategic Community
Planning Partnership
Regular updates to
Development
Committee and CMT

Date
Assigned

Responsible
Person

Target Date

Status

Tracking Comments
Dependent on
budgets (to be
reviewed in
advance of the new
financial year).

Feb 19

C.Whirter

Mar-19

Ongoing

Feb 19

C.Whirter

Apr-19

Ongoing

Feb 19

C.Whirter

Monthly

Ongoing

Report

Risk Categories

Status

Compliance & Regulation
Operational / Service Delivery
Financial
Reputation
Strategic Transformational Change
Development & Regeneration
People & Culture

Newly Assigned
Not Started
Ongoing
Complete

Opportunity / Threat

Corporate Themes

Opportunity
Threat

Response Category

Immediate / Within 1 Month
3 Months
6 Months

Theme 1
Theme 2
Theme 3
Theme 4
Theme 5

Tolerate
Treat
Transfer
Terminate
Take the Opportunity

Report

APPENDIX 4(b)

RR 2

RR 3

RR 4

RR 5

RR 6

RR 7

Operational /
Service
Delivery

Threat

Strategic
Transformatio
nal Change

Threat

Strategic
Transformatio
nal Change

Threat

Operational /
Service
Delivery

Threat

Development
&
Regeneration

Threat

People &
Culture

Threat

4

2

8

RAP 1

Failure to meet KPI's due to lack of
sufficient staff resources resulting in
unsuccessful project delivery.

4

Failure to deliver Capital Projects on time &
within budget.

4

Absence of Regional Government in terms
of decision making for new and existing
projects.

4

Political ambitions exceed currently
available resources.

4

Macro economic conditions.

Poor communication / consultation leading
to reduced community buy in.

3

3

1

4

3

4

3

2

2

16

12

16

12

6

6

RAP 2

RAP 3

RAP 4

RAP 5

RAP 6

RAP 7

Residual Risk
Score

Absence of appropriate Governance
structure within Service Level Agreement
between LCCC and Lagan Navigation Trust
could leave LCCC more exposed to
financial and resource risk

Likelihood

Threat

Risk Action

Risk Description

Impact

Compliance &
Regulation

Risk Score

RR 1

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Economic Development Risk Register

3

1

3

4

4

4

4

3

3

3

2

3

3

1

1

Risk Owner

Review
Frequency

P.McCormick

6 Months

P.McCormick

Immediate /
Within 1
Month

P.McCormick

3 Months

P.McCormick

Immediate /
Within 1
Month

P.McCormick

Immediate /
Within 1
Month

P.McCormick

6 Months

P.McCormick

6 Months

12

8

12

12

3

3

Report DST
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Compliance &
Regulation

Threat

RR 9

RR 10

RR 11

RR 12

RR 13

RR 14

Compliance &
Regulation

Threat

Operational /
Service
Delivery

Threat

Reputation

Threat

Operational /
Service
Delivery

Threat

Financial

Threat

Absence of available software to meet
needs of programme management.

Legal challenge during service delivery
resulting in possible litigation.

4

2

8

RAP 8

4

Tender accuracy resulting in non
compliance with procurement rules and
guidelines.

4

Insufficient support from internal
departments due to lack of resources / time
constraints.

4

Negative publicity / perception (valid or
otherwise).

4

Disruption of service due to lack of staff or
training needs.

Brexit – Uncertainty re: Potenital loss of
funding from EU, Central Government and
other bodies

4

5

2

2

2

2

3

3

3

8

8

8

12

12

15

RAP 9

RAP 10

RAP 11

RAP 12

RAP 13

RAP 14

Residual Risk
Score

Threat

Likelihood

Development
&
Regeneration

Risk Action

Impact

RR 8

Risk Description

Risk Score

Category

Likelihood

Ref.

Impact

Opportunity /
Threat

LCCC Economic Development Risk Register

4

1

4

4

5

4

4

4

5

2

1

1

2

2

1

Risk Owner

Review
Frequency

P.McCormick

6 Months

P.McCormick

3 Months

P.McCormick

3 Months

P.McCormick

6 Months

P.McCormick

3 Months

P.McCormick

3 Months

P.McCormick

3 Months

8

5

4

8

8

5
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RR 16

RR 17

RR 18

Compliance &
Regulation

Compliance &
Regulation

Financial

Threat

Threat

Threat

4

2

8

RAP 15

The risk of non compliance with the new
General Data Protection Regulations due to
come into force May 18 and existing Data
Protection Act.

4

Risk of serious injury or loss of one or more
lives due to Council negligence resulting in
legal, financial and reputational damage.

4

Exceeding approved budgets.

4

3

2

2

2

8

8

8

RAP 16

RAP 17

RAP 18

Residual Risk
Score

Risk of fraud, corruption or bribery due to
an ineffective budgetary and internal control
system resulting in potential litigation.

Likelihood

Threat

Risk Action

Risk Description

Impact

Compliance &
Regulation

Risk Score

RR 15

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Economic Development Risk Register

4

1

4

4

4

4

1

2

1

Risk Owner

Review
Frequency

P.McCormick

6 Months

P.McCormick

6 Months

P.McCormick

3 Months

P.McCormick

6 Months

4

8

4
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RISK REGISTER
Ref.
Category
Opportunity / Threat
Risk Description
Corporate Plan (Themes)
Impact
Likelihood
Risk Score
Risk Action
Residual Impact
Residual Likelihood
Residual Risk Score
Risk Owner
Review Frequency

Each risk should be assigned a unique reference number in numerical order starting at 1.
Councils seven risk categories. Choose from drop down list the category relevant to the risk.
Establish if the risk is an opportunity that needs to be taken or a threat that needs to be avoided. Choose from drop down list.
Provide a full description of the risk i.e. risk / failure of……due to/because……which leads to/results in……..
Linking the risks identified to the Corporate Plan / Objectives. Choose relevant theme(s) from drop down list.
The consequnce - the outcome of the risk on objectives. Use the Risk Mapping Matrix to plot the risk.
The chance of something happening. Use the Risk Mapping Matrix to plot the risk.
The risk score is the overall rating which determines actions and risk treatments. Once the impact and likelihood ratings have been entered the risk score will automatically calculate and colour code.
Includes any process, policy, device, practice or actions which modify risk. Click on the RAP hyperlink to direct you to the detailed action plan.
The remaining outcome after controls have been implemented.
The remaining chance of something happening after controls have been implemented.
The remaining / net rating after actions and treatments have been implemented.
Person or entity with the accountability & authority to manage the risk.
Enter a time frame dependent on the residual risk score:
Residual Risk
Score

High
11 - 16

Medium
5 - 10

Low
1-4

Frequency of Risk Reviews (applies to all risk registers)
There are significant risks, which may have a serious impact on the Council
and the achievement of its objectives if not managed. Immediate
management action needs to be taken to reduce the level of net risk.
As a minimum review Immediately / Monthly.
Although usually accepted, these risks may require some additional
mitigating to reduce likelihood if this can be done cost effectively. Reassess
to ensure conditions remain the same and existing actions are operating
effectively.
As a minimum review every 3 months.
These risks are being effectively managed and any further action to reduce
the risk would be inefficient in terms of time and resources. Ensure
conditions remain the same and existing actions are operating effectively.
As a minimum review every 6 months.

RISK ACTION PLAN (RAP)
Risk Action Plan Title
Action Required
Date Assigned
Responsible Person
Target Date
Status
Tracking Comments

Enter the risk reference and tile of risk.
List any actions required/taken to lower or control the risk.
Enter the date of action raised.
Assign a responsible person for carrying out the action.
Assign a target date for completion.
Stage at which the action is at i.e. Newly assigned, not started, ongoing, complete. Choose from drop down list.
Enter any details relevant to the action to track progress.

Report DST

LIKELIHOOD

THREATS

OPPORTUNITIES

Very Likely > 75% Regular
occurrence. Circumstances
frequently encountered - Daily /
weekly / monthly.

4

8

12

16

-16

-12

Likely 40%-75%
Likely to
happen at some point within
the next 1-2 years.
Circumstances occassionally
encountered (few times a
year).

3

6

9

12

-12

-9

2

4

6

8

-8

-6

1

2

3

4

-4

-3

Minor

Moderate

Major

Catastrophic

Exceptional

Significant

Disruption 1
day

Disruption 2-3
days

Service
disruption 3-5
days

Service
disruption 5+
days

Major
improvement to
services, generally
or across a broad
range

Major
improvement to
service or
significant
improvement to
critical service
area

Adverse local
publicity of a
major and
persistent
nature.

Adverse and
persistent
national media
coverage.

Positive national
press National
award or
recognition or
elevated status by
Local government.

Recognition of
successful
initiative.
Sustained
positive
recognition and
support from
local press.

Unlikely 10% - 40% Only likely
to happen 3 or more years.
Very Unlikely < 10% Has
happened rarely or never
before.

Operational /Service

IMPACT / SEVERITY

Reputation

Personal Safety

Personal Privacy
Infringement

Legal Duties (Litigation
or fines)
Financial

Objectives / Targets

Contained
Adverse local
within section / publicity or local
unit or
public opinion
directorate
aware.

Minor injury or Severe injury to Major injury to
discomfort to an individual or an individual or
an individual or several people. several people
several people.

Death of an
Major
Significant
individual or
improvement to the improvement to
several people. health, welfare and
the health,
safety of
welfare and
stakeholders.
safety of
stakeholders.

Isolated
Some individual Many individual
All personal
individual
personal details personal details
details
personal detail compromised / compromised / compromised or
compromised /
revealed.
revealed.
revealed.
revealed.
Departmenal
Departmenal
Departmental
Departmental
£25k to £50k £50k + Corporate
£5k to £15k
£15k to £25k
£100k +
Corporate £25k Corporate £50k Corporate £75k
to £100k
to £50k
to £75k
£50k - £100k > £100k
Up
< £5K
£5k - £50k
Up to 50% of to 75% of budget
Up to 10% of
Up to 25% of
budget
budget
budget
Slight delay
less than 2
weeks.

3 weeks – 2
months

Major delay – 2- Complete failure
3 months
of
project/extreme
delay – 3 months
or more

Producing more
than £25k

Producing up to
£15k

RISK ACTION PLAN 1 - Governance of Service Level Agreement between LCCC and Lagan Navigation Trust.
ACTION PLAN
No.

Action Required

Date
Assigned

1

Carry out a governance review of the SLA
between the Council and Lagan Navigation
Trust.

Responsible
Person
Head of
Economic
Development

2

Further embed transferred employee within
the LCCC processes including all the
relevant controls in respect of financial,
management, procurement and staffing.

Head of
Economic
Development

Target Date

Status

Tracking Comments

Jun-18

Ongoing

Legal Advice received
and being reviewed

Jun-18

Ongoing

RISK ACTION PLAN 2 - Failure to meet KPIs resulting in unsuccesssful project delivery.
ACTION PLAN
No.

1

Date
Assigned

Responsible Person

Target Date

Status

Managers to monitor KPI achievements
and adjust workload accordingly to best
meet targets

13/02/18

Economic Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

Ongoing

Adequate resourcing of the Business
Solutions team (staff and budgets) in order
to achieve all KPI's fully and successful
project delivery. In particular additional
resources are required to ensure the
effective drawdown of ERDF match funding
for the delivery of large scale business
development projects up to 2023

19/02/18

Economic Development
Manager

Mar-19

ongoing

19/02/18

Head of Economic
Development

Mar-19

ongoing

22/02/18

Head of Economic
Development/Regeneration &
Infrastructure Manager

Mar-19

ongoing

Economic Development Unit to follow
Project Phase approach to delivery to
ensure appropriate monitoring of progress
and timely risk management.

22/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

ongoing

Effective contract mangement, staffing and
financial controls in place to ensure all key
targets are met over the duration of the
Northern Ireland Business Start Up
Programme (NIBSUP), in particular those
linked to Statutory Jobs targets for LCCC.

22/02/18

Economic Development
Manager/Business Start
Programme Manager

Mar-21

ongoing

Action Required

Development of Programming approach
and implementation of new MIS system for
Econ Dev Unit
Adequate and appropriately skilled
resources are required to ensure delivery
of capital projects and KPI achievement.
Resource plan to be developed to
demonstrate gaps and support
programming approach.

Tracking Comments

RISK ACTION PLAN 3 - Failure to deliver Capital Projects on time & within budget.
ACTION PLAN
No.

Action Required

Date
Assigned

1

Adequate and appropriately skilled
resources to be put in place to ensure
effective delivery of capital projects.

22/02/18

2

Programming and project phasing
approach to be developed and used for all
capital projects.

22/02/18

Responsible
Person
Head of
Economic
Development
Head of
Economic
Development

Target Date

Status

Sep-18

Ongoing

Mar-19

Ongoing

Tracking Comments
Project Officer
Recruited but unit still
underesourced.

RISK ACTION PLAN 4 - Absence of Regional Government
ACTION PLAN
No.

1

Action Required

To monitor political status of regional
government and to work with government
departments / intermediaries in the
absence of an Assembly to negate any
negative impacts

Date
Assigned

Responsible Person

Target Date

Status

13/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

Ongoing

Tracking Comments

Meetings with central
government
representatives and
lobbying ongoing.

RISK ACTION PLAN 5 - Political ambitions exceed currently available resources.
ACTION PLAN
No.

1

Action Required

To monitor workload to maximise output
against political ambitions but inform of
resource deficits at which time they occur.

Date
Assigned

Responsible Person

Target Date

Status

13/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infratructure Manager

Sep-18

Ongoing

Sep-18

Ongoing

Sep-18

Ongoing

2

New Economic Development Strategy to
be developed and agreed to include
priorities and delivery phasing.

14/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

3

Review of overall programme of work for
Economic Development, prioritisation of
key projects and effective communication
to Senior Management & Elected
Members of resource requirements via
CMT and Committee structures.

19/02/18

Head of Economic
Development

Tracking Comments

RISK ACTION PLAN 6 - Macro economic conditions.
ACTION PLAN
No.

1

2

Action Required

Economic Development Team to monitor
macro economic conditions and develop
programmes and policies according to
need & demand identified

Economic Development Team to
contribute to related Council Strategies Corporate Plan, Community Plan &
Economic Development Strategy

Date
Assigned

Responsible Person

Target Date

Status

13/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

Ongoing

13/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

Ongoing

Tracking Comments

RISK ACTION PLAN 7 - Poor communication / consultation leading to reduced community buy in.
ACTION PLAN
Date
Assigned

No.

Action Required

1

Working with the Council's MCU, Economic
Development Unit to deliver a high level of
communication with local business
community and other stakeholders through
monthly e-newsletter, local press, social
media platforms, information events &
seminars to ensure well informed
stakeholders.

19/02/18

2

Economic Development Unit to follow
Council's agreed Community Consultation
Framework in development of community
consultation plan on all relevant projects.

22/02/18

Responsible Person
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Target Date

Status

Mar-19

Ongoing

Mar-19

Ongoing

Tracking Comments

RISK ACTION PLAN 8 - Absence of available software to meet needs of programme management.
ACTION PLAN
No.
1

Action Required
Investment in software & training required
to implement a programming approach

Date
Assigned
19/02/18

Responsible
Person
Head of
Economic
Development

Target Date

Status

Mar-19

ongoing

Tracking Comments
CRM System being
developed

RISK ACTION PLAN 9 - Legal challenge during service delivery leading to potential litigation.
ACTION PLAN
No.

1

2

Action Required

All goods & services procured in
accordance with Council policies

Staff appropriately trained in contract
management, procurement procedures,
with adequate support and advice provided
through the Service Suppport Directorate

Date
Assigned

Responsible Person

Target Date

Status

19/02/18

Head of Economic
Development/Economic
Development Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

Ongoing

19/02/18

Head of Economic
Development/Economic
Development Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

ongoing

Tracking Comments

RISK ACTION PLAN 10 - Tender accuracy resulting in non compliance with procurement rules and guidelines.
ACTION PLAN
No.

1

Action Required

Adherence to Councils Procurement
guidelines, staff training required, and
appropriate support from the Services
Support Directorate

Date
Assigned

Responsible Person

Target Date

Status

21/02/18

Head of Economic
Development/Econo
mic Development
Manager/Tourism
Development
Manager/Programme
s
Manager/Regenerati
on & Infrastructure
Manager

Mar-19

ongoing

Tracking Comments

RISK ACTION PLAN 11 - Insufficient support from internal departments due to lack of resources / time constraints.
ACTION PLAN
No.

Action Required

Date
Assigned

1

Economic Development Team to ensure
communication lines regarding actions are
clear and defined and that mechanisms for
reporting progress to line management of
Economic Development & other service
areas are implemented

13/02/18

2

Ensure sufficient planning of projects in
partnership with other officers to achieve
buy in and support for delivery.

14.2.18

3

Programming aproach to be implemented
in Economic Development Unit to
effectively allocate resources and request
necessary support from other departments.

19/2/19

Responsible Person
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development

Target Date

Status

Mar-19

Ongoing

Mar-19

Ongoing

Mar-19

Ongoing

Tracking Comments

RISK ACTION PLAN 12 - Negative publicity / perception (valid or otherwise).
ACTION PLAN
No.

Action Required

Date
Assigned

1

Economic Development Unit staff to
adequately address any complaints in a
timely manner.

13/02/18

2

Economic Development team to work with
MCU to ensure appropriate response to
negative publicity.

22/02/18

Responsible Person
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Target Date

Status

Mar-19

Ongoing

Mar-19

Ongoing

Tracking Comments

RISK ACTION PLAN 13 - Disruption of service due to lack of staff or training needs.
ACTION PLAN
No.

Action Required

Date
Assigned

All staff members to receive performance
appraisal and opportunity for appropriate
training to perform core job requirements
(formally or on the job) within an agreed
timeframe.

22/02/18

2

More than one staff member to be trained
in a core job requirement to reduce
anticipated disruption to service due to
unexpected abscences

22/02/18

3

Vacant posts to be recruited on a
permanent basis to ensure continuity of
staff and retention of skills and knowledge.

22/02/18

4

Staff Structure to be reviewed and
recruitment progresed to ensure
appropriate staffing levels and skills are in
place to ensure effective service delivery.
This is important to ensure retention of key
experienced staff.

22/02/18

1

Responsible Person
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development

Target Date

Status

Mar-19

Ongoing

Tracking Comments

Line Managers have
now completed
JobChat training.

Mar-19

Ongoing

Sep-18

Ongoing

Jun-18

Ongoing

RISK ACTION PLAN 14 - Brexit
ACTION PLAN
No.

Action Required

1

Economic Development Unit to monitor
potential effects of BREXIT on current
funding streams and develop strategies to
adapt to any policy or grant changes post
March 2019 - Particular focus will be on
NIRDP, ERDF, Interreg, ESF and Erasmus
funding streams

Date
Assigned

Responsible Person

Target Date

Status

13/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Mar-19

Ongoing

Tracking Comments

RISK ACTION PLAN 15 - Fraud, Corruption & Bribery
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible Person

Target Date

Status

Mar-19

Ongoing

Mar-19

Ongoing

1

Ongoing review of Accounting Manual,
Internal Audit Advice, NIRDP, ERDF, ESF,
Interreg & Erasmus Audit Advice and
implement accordingly

13/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

2

Staff to be trained in Code of Conduct
Policy.

13/02/18

Head of Economic
Development

Tracking Comments

RISK ACTION PLAN 16 - GDPR
ACTION PLAN
No.

1
2

Action Required
All staff to receive GDPR awareness
training and support from appropriate
Council Directorate in order to ensure
compliance.
Recommendations of Council GDPR audit
to be implemented.

Date
Assigned

Responsible
Person

Target Date

Status

22/02/18

Head of
Economic
Development

Jun-18

Ongoing

22/02/18
Paul McCormick/ManagersSep-18

Ongoing

Tracking Comments

RISK ACTION PLAN 17 - Serious Injury or Loss of Life
ACTION PLAN
No.

1

2

Action Required

Appropriate safety and lone worker training
delivered to all relevant staff.

All relevant Risk Assessments to be
developed and implemented.

Date
Assigned

Responsible Person

Target Date

Status

22/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Jun-18

Ongoing

22/02/18

Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Jun-18

Ongoing

Tracking Comments

RISK ACTION PLAN 18 - Exceeding Budget
ACTION PLAN
No.

Action Required

Date
Assigned

1

Economic Development Managers to
monitor and review expenditure and income
on a monthly basis to ensure appropriate
budget management.

22/02/18

2

Monthly Departmental and Unit Budget
meetings to take place with all Managers
for budget reporting

23/02/18

Responsible Person
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager
Head of Economic
Development/Economic
Development
Manager/Tourism
Development
Manager/Programmes
Manager/Regeneration &
Infrastructure Manager

Target Date

Status

Mar-19

Ongoing

Mar-19

Ongoing

Tracking Comments

Risk Categories

Status

Compliance & Regulation
Operational / Service Delivery
Financial
Reputation
Strategic Transformational Change
Development & Regeneration
People & Culture

Newly Assigned
Not Started
Ongoing
Complete

Opportunity / Threat

Corporate Themes

Opportunity
Threat

Response Category
Tolerate
Treat
Transfer
Terminate
Take the Opportunity

Immediate / Within 1 Month
3 Months
6 Months

Theme 1
Theme 2
Theme 3
Theme 4
Theme 5

APPENDIX 4(c)

2

2

4

Residual Risk
Score

Loss of income.

Likelihood

Threat

Risk Action

Impact

Financial

Risk Score

RR 1

Risk Description

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Planning Risk Register

Risk Owner

2

1

2

Donal Rogan

RAP 1
RR 2

RR 3

Reputation

Legal Duties

Threat

Threat

Poor performance resulting in decreased
customer satisfaction.

Erroneous planning decisions.

2

4

8

6 Months

2

3

6

Donal Rogan

RAP 2
3

3

9

3 Months

3

2

6

Donal Rogan

RAP 3
RR 4

Legal Duties

Threat

Ineffective Enforcement.

3

4

12

3 Months
3

2

6

Donal Rogan

RAP 4
RR 5

RR 6

RR 7

Financial

Threat

Operational /
Service
Delivery

Threat

Compliance &
Regulation

Threat

All monies received not properly brought to
account / and or are misappropriated.

1

Disruption to service due to technical / IT
problems and process issues

3

1

1

3 Months
1

1

1

Donal Rogan

RAP 5
5

15

6 Months
3

4

12

Donal Rogan
Immediate /
Within 1
Month

RAP 6
Risk of bribery, fraud and corruption in
relation to receipt of monies, lodgements,
financial reconciliations etc. resulting in
potential litigation.

1

1

1

1

1

1

RAP 7

1

Review
Frequency

Donal Rogan
6 Months

Report DST

27/03/2019

2

4

8

Residual Risk
Score

Conflicts of Interest.

Likelihood

Threat

Risk Action

Impact

Compliance &
Regulation

Risk Score

RR 8

Risk Description

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Planning Risk Register

Risk Owner

2

2

4

Donal Rogan

RAP 8
RR 9

RR 10

Operational /
Service
Delivery

Threat

Operational /
Service
Delivery

Threat

Failing to engage with stakeholders
resulting in needs of community and
economy suffering.

2

Disruption of service due to or lack of staff
or competent staff.

2

4

8

6 Months

2

2

4

Donal Rogan

RAP 9
4

8

6 Months

2

3

6

RAP 10

2

Review
Frequency

Donal Rogan
3 Months

Report DST

27/03/2019

LIKELIHOOD

THREATS

OPPORTUNITIES

Very Likely > 75% Regular
occurrence. Circumstances
frequently encountered - Daily

4

8

12

16

-16

-12

Likely 40%-75%
Likely to
happen at some point within
the next 1-2 years.
Circumstances occassionally
encountered (few times a
year).

3

6

9

12

-12

-9

2

4

6

8

-8

-6

1

2

3

4

-4

-3

Minor

Moderate

Major

Catastrophic

Exceptional

Significant

Disruption 1
day

Disruption 2-3
days

Service
disruption 3-5
days

Service
disruption 5+
days

Major
improvement to
services, generally
or across a broad
range

Major
improvement to
service or
significant
improvement to
critical service
area

Adverse local
publicity of a
major and
persistent
nature.

Adverse and
persistent
national media
coverage.

Positive national
press National
award or
recognition or
elevated status by
Local government.

Recognition of
successful
initiative.
Sustained
positive
recognition and
support from
local press.

Death of an
individual or
several people.

Major
improvement to
the health, welfare
and safety of
stakeholders.

Significant
improvement to
the health,
welfare and
safety of
stakeholders.

Producing more
than £25k

Producing up to
£15k

Unlikely 10% - 40% Only likely
to happen 3 or more years.
Very Unlikely < 10% Has
happened rarely or never
before.

Operational /Service

IMPACT / SEVERITY

Reputation

Personal Safety

Personal Privacy Infringement

Legal Duties (Litigation or fines)

Financial

Objectives / Targets

Contained
Adverse local
within section / publicity or local
unit or
public opinion
directorate
aware.

Minor injury or Severe injury to Major injury to
discomfort to an individual or an individual or
an individual or several people. several people
several people.

Isolated
Some individual Many individual
All personal
individual
personal details personal details
details
personal detail compromised / compromised / compromised or
compromised /
revealed.
revealed.
revealed.
revealed.
Departmenal
Departmental
Departmental
£25k to £50k
£5k to £15k
£15k to £25k
Corporate £25k Corporate £50k Corporate £75k
to £100k
to £50k
to £75k
£50k - £100k
< £5K
£5k - £50k
Up to 50% of
Up to 10% of
Up to 25% of
budget
budget
budget
Slight delay
3 weeks – 2
Major delay – 2less than 2
months
3 months
weeks.

Departmenal
£50k + Corporate
£100k +
> £100k
Up
to 75% of budget
Complete failure
of
project/extreme
delay – 3 months
or more

RISK ACTION PLAN 1 - Loss of Income
ACTION PLAN
No.
1
2
3
4

Date
Assigned

Responsible
Person

Target Date

Status

Planning Application fees set in
accordance with Planning (Fees)
Regulations (NI) 2014.

06.04.17

Conor Hughes

Review April 18

Ongoing

Fees in accordance with Fees schedules
dependent on type and scale.

06.04.17

Action Required

Fees to be submitted with every
application, unless a fee exemption
applies.
Applications are not considered valid until
the correct fee has been paid.

Tracking Comments

6 monthly review

06.04.17

Conor Hughes

Review April 18

Ongoing

Conor Hughes

Review April 18

Ongoing

6 monthly review
6 monthly review

06.04.17

Conor Hughes

Review April 18

Ongoing

6 monthly review

RISK ACTION PLAN 2 - Poor Performance (Customer Satisfacation)
ACTION PLAN
Date
Assigned

Responsible
Person

Target Date

Status

1

Active Management of the
Development Management caseload
including meeting statutory targets
and monitoring the processing of
applications.

2017
financial
year

Conor Hughes

reviewed April 18

Ongoing

2

Active Management of Enforcement
caseload including meeting statutory
targets and monitoring cases.

June 2017

Colin Duff

reviewed April 18

Ongoing

3

Deal with potential increase in the
number of applications by ensuring
adequate resources are available.

Conor Hughes

reviewed April 18

Ongoing

4

Meet key performance indicators.

Conor Hughes

reviewed April 18

Ongoing

5

Develop monthly reporting
mechanisms to review performance
and enhance service delivery.

Conor Hughes

reviewed April 18

Ongoing

6

Issue decisions in a timely fashion.

Conor Hughes

reviewed April 18

Ongoing

7

Number of planning appeals
dismissed

Conor Hughes

reviewed April 18

Ongoing

No.

Action Required

2017
financial
year
2017
financial
year
January
2018
January
2018
2017
financial
year

Tracking Comments

RISK ACTION PLAN 3 - Erroneous planning decisions
ACTION PLAN
No.

Action Required

1

Support decision making with legal advice.

2

Provide relevent member and officer
traininig

Date
Assigned
2017
Financial
year
2018
Financial
year

Responsible
Person

Target Date

Status

Conor Hughes

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2019

Ongoing

Tracking Comments

RISK ACTION PLAN 4 - INEFFECTIVE ENFORCEMENT
ACTION PLAN
No.
1

Action Required
Enforcement strategy documented and
approved.

2

Targets for processing cases established
and monitored.

3

Enforcement decisions subject to
appropriate management / supervisory
review.

4

Decisions formally recorded and subject to
management / supervisory review.

5

Cases monitored to ensure appropriate
action taken to remedy the planning
breach.

6

Enforcement cases accurately recorded on
ePIC.

7

Enforcement decisions agreed and ratified.

8

All notices certified by an authorised officer.

9

Notices served in accordance with
legislation i.e. recorded delivery etc.

10

All notifications issued recorded on an
Enforcement Register.

11

Case officers monitor case until all
corrective action completed.

12

Monthly schedule of 'live' cases produced
and monitored.

13

Decision to issue summons / court action
ratified.
Invoices for solicitor fees checked and

14 authorised in accordance with delegated
15

limits.
Conflicts of Interest policy in place and
Conflicts of Interest register in place and
completed.

Date
Assigned

Responsible Person

Target Date

Status

March 2017

Colin Duff

Reviewed April 2018

Ongoing

2017
Financial
year

Conor Hughes

Reviewed April 2018

Ongoing

March 2017

Colin Duff & Conor
Hughes

Reviewed April 2018

Ongoing

Colin Duff & Conor
Hughes

Reviewed April 2018

Ongoing

Colin Duff

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2018

Ongoing

Colin Duff & Conor
Hughes

Reviewed April 2018

Ongoing

Colin Duff

Reviewed April 2018

Ongoing

Colin Duff

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2018

Ongoing

Colin Duff

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2018

Ongoing

Colin Duff

Reviewed April 2018

Ongoing

Member Services

Reviewed April 2018

Ongoing

2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year
2017
Financial
year

Tracking Comments

RISK ACTION PLAN 5 - All monies received not properly brought to acount / and or are misappropriated
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

1

Post opened by more than one officer.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

2

Monies received in the post are fully
recorded with robust audit trail.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

3

All planning applications received into the
office recorded in a post book and signed.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

4

Cheques endorsed with Council stamp on
receipt.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

5

All planning applications registered on
planning portal system.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

6

Receipts issued for all planning application 2017 Financil
payments.
year

Conor Hughes

Reviewed April 2018

Ongoing

7

All monies held securely pending
lodgement.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

8

Stamps locked in a fire proof cabinet.

2017 Financil
year

Conor Hughes

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2018

Ongoing

Conor Hughes

Reviewed April 2018

Ongoing

9

10

Daily reconciliations carried out to ensure
that all monies received have been properly 2017 Financil
brought to account through segregation of
year
duties
Bank lodgements are checked before
2017 Financil
lodgement is made and lodgement is
year
confirmed.

Tracking Comments

RISK ACTION PLAN 6 - DISRUPTION TO SERVICE DUE TO TECHNICAL / IT PROBLEMS
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

1

Service undelivered because of IT system
failure

2017
Michael Finney
financial year

Reviewed April 2018

Newly
Assigned

2

Data Ownership & Access (External)

2017
financial year

Reviewed April 2018

Ongoing

Dfi

Tracking Comments

RISK ACTION PLAN 7 - BRIBERY, FRAUD & CORRUPTION
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

1

Mitigating, bribery, fraud & corruption within
the overall planning service delivery

2017
Financial
year

Donal Rogan

Review April 2018

Ongoing

Tracking Comments
ongoing members and
officers training
including policy
adherence and review

RISK ACTION PLAN 8 - CONFLICTS OF INTEREST
ACTION PLAN
No.
1
2
3
4

Action Required
Whistleblowing Policy
Conflicts of Interest Policy required.
Maintain a conflicts of interest register.
Communicate the policy and make readily
available.

Date
Assigned

Responsible Person

Target Date

Status

June 2017
June 2017
June 2017

Donal Rogan
Member services
Member services

Reviewed April 2018
Reviewed April 2018
Reviewed April 2018

Ongoing
Ongoing
Ongoing

June 2017

Donal Rogan

Reviewed April 2018

Ongoing

5

Declarations of interest to be received from
2017
all employees on appointment.
financial year

HR/OD

Reviewed April 2018

Ongoing

6

Completion of an annual delcaration of
interests form by all employees.

HR/OD

Reviewed April 2018

Ongoing

7

Conduct a check for multiple applications
2017
and confirm against the conflicts of interest
financial year
register.

Member services

Reviewed April 2018

Ongoing

8

Review audit trails for any potential
irregularity.

2017
financial year

Conor Hughes

Reviewed April 2018

Ongoing

9

All conflicts to be considered by
management and actions to
manage/mitigate risks to be recorded.

2017
financial year

Donal Rogan

Reviewed April 2018

Ongoing

2017
financial year

Tracking Comments

RISK ACTION PLAN 9 -FAILING TO ENGAGE WITH STAKEHOLDERS
ACTION PLAN
No.

1

2

Action Required

Date
Assigned

Active involvement in stakeholder
2017
engagement across the Council, with
Members through Planning Committee and financial year
externally through PADs.
Ongoing service integration across other
2017
Council units including Building Control,
financial year
Environmental Health and Economic
Development.

Responsible
Person

Target Date

Status

Conor Hughes

Review April 2018

Ongoing

Donal Rogan &
Conor Hughes

Review April 2018

Ongoing

3

Employ key service resources through
appropriate SLAs.

2017
financial year

Donal Rogan &
Conor Hughes

Review April 2018

Ongoing

4

Continued engagement with stakeholders
2017
during the LDP process and during the
operation of the development management financial year
function.

Lois Jackson &
Conor Hughes

Review April 2018

Ongoing

5

Agree high level performance indicators
2017
that support the Council's aim and visions. financial year

Ian Wilson &
Conor Hughes

Review April 2018

Ongoing

Tracking Comments

RISK ACTION PLAN 10 - LACK OF STAFF / COMPETENT STAFF
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible Person

Target Date

Status

1

Continually monitor and review staff
professional competence.

2017
financial year

Conor Hughes

Reviewed April 2018

Newly
Assigned

2

Conduct annual staff appraisals.

2017
financial year

Conor Hughes

Reviewed April 2018

Newly
Assigned

3

Identify and support training needs.

2017
financial year

Conor Hughes

Reviewed April 2018

Ongoing

4

Ongoing promotion of training events &
attendance.

2017
financial year

Conor Hughes

Reviewed April 2018

Ongoing

5

Hold regular staff meetings and team
briefs.

2017
financial year

Conor Hughes

Reviewed April 2018

6

Provide customer care training.

2017
financial year

Conor Hughes

Reviewed April 2018

7

Review legislation and best practice and
provide training where necessary.

2017
financial year

Conor Hughes

Reviewed April 2018

8

Promote membership of professional
bodies.

2017
financial year

Conor Hughes

Reviewed April 2018

9

Identify further training needs as
appropriate.

2017
financial year

Conor Hughes

Reviewed April 2018

10

Ensure personal safety of staff through
effective lone working arrangements.

2017
financial year

Conor Hughes

Reviewed April 2018

2017
financial year

Conor Hughes

Reviewed April 2018

2017
financial year

Conor Hughes

Reviewed April 2018

2017
financial year

Conor Hughes

Reviewed April 2018

11 Provide adequate PPE.
Develop new work flow processes to

12 support staff and Council efficiency
requirements.

13 Consider new ways of agile working etc.

Tracking Comments

Risk Categories

Status

Compliance & Regulation
Operational / Service Delivery
Financial
Reputation
Strategic Transformational Change
Development & Regeneration
People & Culture

Newly Assigned
Not Started
Ongoing
Complete

Opportunity / Threat

Corporate Themes

Opportunity
Threat

Response Category
Tolerate
Treat
Transfer
Terminate
Take the Opportunity

Immediate / Within 1 Month
3 Months
6 Months

Theme 1
Theme 2
Theme 3
Theme 4
Theme 5

APPENDIX 4(d)

4

4

16

Residual Risk
Score

Disruption of service due to lack of staff or
training / competency needs.

Likelihood

Threat

Risk Action

Impact

People &
Culture

Risk Score

RR 1

Risk Description

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Local Development Plan Risk Register

Risk Owner

4

2

8

L. Jackson

3 Months

3

2

6

L. Jackson

3 Months

3

2

6

L. Jackson

3 Months

4

2

8

L. Jackson

3 Months

4

3

12

L. Jackson

Immediate /
Within 1
Month

4

3

12

L. Jackson

Immediate /
Within 1
Month

4

2

8

L. Jackson

3 Months

Review
Frequency

RAP 1

RR 2

Compliance &
Regulation

Threat

Failure to meet statutory standards and
obligations.

3

3

9

RAP 2

RR 3

RR 4

RR 5

RR 6

RR 7

Strategic
Transformatio
nal Change

Threat

Operational /
Service
Delivery

Threat

Compliance &
Regulation

Threat

Operational /
Service
Delivery

Threat

Compliance &
Regulation

Threat

Insufficient engagement during plan
process resulting in plan not meeting
Council approval.

3

Competing work priorities due to an
emerging issue impacting progress of LDP
programme.

4

Changes to regional policy / legislation /
guidance leading to delays / uncertainty for
the LDP.

4

Interdependencies to LDP outside Council
Control

4

Introduction of new LDP process and
associated uncertainties / unknown.

4

3

9

RAP 3
4

16

RAP 4
3

12

RAP 5
4

16

RAP 6
4

16

RAP 7

1

Report DST

27/03/2019

Operational /
Service
Delivery

Threat

Compliance &
Regulation

Threat

RR 9

RR 10

Reliance on Independent Examination (IE)
process and possible delays outside control
of LCCC.

4

4

16

Ineffective public consultation process
leading to complex issues and delays.

3

Residual Risk
Score

Threat

Risk Action

Likelihood

Operational /
Service
Delivery

Risk Description

Impact

RR 8

Risk Score

Category

Likelihood

Ref.

Impact

Opportunity /
Threat

LCCC Local Development Plan Risk Register

Risk Owner

4

2

8

L. Jackson

3 Months

3

2

6

L. Jackson

3 Months

4

3

12

L. Jackson

Immediate /
Within 1
Month

3

2

6

L. Jackson

3 Months

3

2

6

L. Jackson

3 Months

3

2

6

L. Jackson

3 Months

RAP 8
3

9

RAP 9
Legal challenge due to new or emerging
LDP resulting in possible litigation.

4

4

16

RAP 10
RR 11

RR 12

Review
Frequency

Development
&
Regeneration

Threat

People &
Culture

Threat

Failure to take account of the Council's
Community Plan in advance of LDP may
impact production timetable.

3

Ineffective internal / external partnerships
resulting in poor consultee involvment.

3

3

9

RAP 11
3

9

RAP 12
RR 13

Operational /
Service
Delivery

Threat

Reliance on independent consultants due to
elements of the plan requiring specialist
input resulting in potential delays.

3

3

9

RAP 13

2

Report DST

27/03/2019

3

2

6

Residual Risk
Score

Insufficient budget.

Likelihood

Threat

Risk Action

Impact

Financial

Risk Score

RR 14

Risk Description

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Local Development Plan Risk Register

Risk Owner

3

2

6

L. Jackson

3 Months

3

2

6

L. Jackson

3 Months

2

2

4

L. Jackson

6 Months

2

2

4

L. Jackson

6 Months

3

3

9

L. Jackson

3 Months

Review
Frequency

RAP 14
RR 15

RR 16

RR 17

RR 18

Compliance &
Regulation

Compliance &
Regulation

Compliance &
Regulation

Operational /
Service
Delivery

Threat

Threat

Threat

Threat

Brexit – Uncertainty re: Potenital loss of
funding from EU, Central Government and
other bodies

3

Risk of fraud, corruption or bribery due to
an ineffective budgetary and internal control
system resulting in potential litigation.

2

The risk of non compliance with the new
General Data Protection Regulations due to
come into force May 18 and existing Data
Protection Act.

2

ICT / Technology failure resulting in
disruption to service.

3

2

6

RAP 15
2

4

RAP 16
2

4

RAP 17
3

9

RAP 18

3

Report DST

27/03/2019

LIKELIHOOD

THREATS

OPPORTUNITIES

Very Likely > 75% Regular
occurrence. Circumstances
frequently encountered - Daily /
weekly / monthly.

4

8

12

16

-16

-12

Likely 40%-75%
Likely to
happen at some point within
the next 1-2 years.
Circumstances occassionally
encountered (few times a
year).

3

6

9

12

-12

-9

2

4

6

8

-8

-6

1

2

3

4

-4

-3

Minor

Moderate

Major

Catastrophic

Exceptional

Significant

Disruption 1
day

Disruption 2-3
days

Service
disruption 3-5
days

Service
disruption 5+
days

Major
improvement to
services, generally
or across a broad
range

Major
improvement to
service or
significant
improvement to
critical service
area

Adverse local
publicity of a
major and
persistent
nature.

Adverse and
persistent
national media
coverage.

Positive national
press National
award or
recognition or
elevated status by
Local government.

Recognition of
successful
initiative.
Sustained
positive
recognition and
support from
local press.

Unlikely 10% - 40% Only likely
to happen 3 or more years.
Very Unlikely < 10% Has
happened rarely or never
before.

Operational /Service

IMPACT / SEVERITY

Reputation

Personal Safety

Personal Privacy
Infringement

Legal Duties (Litigation
or fines)
Financial

Objectives / Targets

Contained
Adverse local
within section / publicity or local
unit or
public opinion
directorate
aware.

Minor injury or Severe injury to Major injury to
discomfort to an individual or an individual or
an individual or several people. several people
several people.

Death of an
Major
Significant
individual or
improvement to the improvement to
several people. health, welfare and
the health,
safety of
welfare and
stakeholders.
safety of
stakeholders.

Isolated
Some individual Many individual
All personal
individual
personal details personal details
details
personal detail compromised / compromised / compromised or
compromised /
revealed.
revealed.
revealed.
revealed.
Departmenal
Departmenal
Departmental
Departmental
£25k to £50k £50k + Corporate
£5k to £15k
£15k to £25k
£100k +
Corporate £25k Corporate £50k Corporate £75k
to £100k
to £50k
to £75k
£50k - £100k > £100k
Up
< £5K
£5k - £50k
Up to 50% of to 75% of budget
Up to 10% of
Up to 25% of
budget
budget
budget
Slight delay
less than 2
weeks.

3 weeks – 2
months

Major delay – 2- Complete failure
3 months
of
project/extreme
delay – 3 months
or more

Producing more
than £25k

Producing up to
£15k

RISK ACTION PLAN 1 - Disruption of service due to lack of staff or training / competency needs
ACTION PLAN
No.
1
2
3

4

Action Required
Ensure that staff both existing and new
demonstrate necessary ability / experience
/ expertise.
Ensure any long-term vacancy or gaps are
filled through recruitment.
Provide opportunities for staff to avail of
suitable training.

Ensure Resource Plan matches skills /
resources required to deliver LDP.

Date
Assigned

Responsible
Person

Target Date

Principal

Quarterly

Status

Tracking Comments

As identified
Principal

Quarterly

Reviewed monthly

Senior

Monthly

As identified

Principal

N/A

Currently under
resourced by 1 No.
SPTO and lack of FTE at
PTO and HPTO level.

RISK ACTION PLAN 2 - Failure to meet statutory standards and obligations
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

Tracking Comments

RISK ACTION PLAN 3 - LDP does not meet Council approval
ACTION PLAN
No.

Action Required

1

Ensure robust project management
(including Resource Plan and Gantt chart)
are in place to ensure key milestones are
met in order to seek Council approval.

2

Ensure there is cross-party political
representation in the Steering Group to
ensure political buy-in particularly for
strategic proposals.

3

Conduct full range of member engagement
including workshops, Committee updates,
Member participation at Stakeholder Group
meetings where possible.

Date
Assigned

Responsible
Person

Target Date

Principal/Senior

Quarterly

Principal

n/a

Principal/Senior

On going

Status

Tracking Comments

Committee
membership
represents steering
group
Mettings as required
Committee keeped
fully informed monthly
basis

RISK ACTION PLAN 4 - Competing work priorities due to an emerging issue impacting progress of LDP programme.
ACTION PLAN
No.
1

2

Action Required
Ensure continued corporate commitment to
help achieve key milestones set out within
timetable.
Ensure robust project management and
adequate staffing across service /
partnership working to assist in any
difficulties arising e.g. use of Statistician
and GIS Officer.

Date
Assigned

Responsible
Person

Target Date

Principal

N/A

Status

Tracking Comments

Ongoing
Senior

N/A
Ongoing

RISK ACTION PLAN 5 - Changes to regional policy / legislation / guidance leading to delays / uncertainty for the LDP.
ACTION PLAN
No.

1

2

3

Action Required
Ongoing engagement with Central
Government necessary to assist in
identifying any policy changes that could
impact on Plan production
Policy produced by Central Government
subject to constant change and therefore
has to be carefully monitored
Legal advice may be necessary at key
stages of plan production should difficulties
in policy/legislation/guidance arise

Date
Assigned

Responsible
Person

Target Date

Principal

N/A

Senior

N/A

Status

Tracking Comments

Regular contact via
working groups
Ongoing

Principal / Senior

N/A
As required

RISK ACTION PLAN 6 - Interdependencies to LDP outside Council Control
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

Tracking Comments

RISK ACTION PLAN 7 -Introduction of new LDP process and associated uncertainties / unknown.
ACTION PLAN
No.

1

2

3

4

5

6

7
8
9
10

11

Action Required
Robust project management to ensure that
blockages/issues are identified and steps
made to overcome them as necessary
Timetable must be flexible and subject to
review on an ongoing basis as required
Regular reporting to Committee as the
Steering Group to update them on
progress essential
Partnership working to assist in meeting
key milestones, e.g. the Shared
Environmental Service (SES) for the
Sustainability Appraisal
Engagement with Central Government
critical in relation to Transport Plan and
achievement of soundness - timetable still
unknown
Fully utilise Departmental Practice
Notes/Guidance for agents/public/
stakeholders on new elements of the
Development Plan.
Consider outcome of JR on BMAP.
Publication of SA Report completed in
parallel with the Draft Plan Strategy.
Publish draft Habitat Regulations
Assessment, EQIA and Rural Proofing.
Preparation and Publication of the
Transport Plan to be produced alongside
the Plan Strategy.
Forecast and allow sufficient time
requirement for significant
printing/editing/publication of documents at
various stages throughout the LDP
process.

Date
Assigned

Responsible
Person

Target Date

PPTO/HPTO

Quarterly

Principle

Jul-18

Principle

Monthly

Status

Tracking Comments

Ongoing as identified
approval for time
scales need approved
by DFI
Monthly reporting

Senior

N/A
ongoing as required

Principle

Mar-18

Senior

N/A

Indicative time table
received but subject to
slippage

Review as published
Senior

N/A

Principal

N/A

Ongoing work

Principal

N/A

Ongoing Work

Principal

N/A

Review as published

Ongoing work
Senior

N/A

Predict needs in line
with timetable

RISK ACTION PLAN 8 - Reliance on Independent Examination (IE) process and possible delays outside control of LCCC.
ACTION PLAN
No.

Action Required

1

The Timetable identifies key stages for
PAC and Central Government engagement
as part of the independent examination

2

Consultation with the PAC in advance of
the Timetable is required under
Regulations

3

Robust project management to assist in
identifying any delays and bringing those to
the attention of Members

4

Consultation with DfI critical in relation to
the Transport Plan to be produced
alongside the Plan Strategy

Date
Assigned

Responsible
Person

Target Date

Principle

N/A

Senior

N/A

PPTO/SPTO

N/A

Principal

Mar-18

Status

Tracking Comments

As identified in the
timetable
Request made at
required at
appropriate time
As identified
Indicative time table
received but subject to
slippage

RISK ACTION PLAN 9 - Ineffective public consultation process leading to complex issues and delays.
ACTION PLAN
Responsible
Person

Target Date

1

The Timetable sets out the necessary
periods for representations and counterrepresentations and their
consideration/reporting to Council

Principal

N/A

2

Support necessary to develop a
Represenations database (Citizenspace)
will be essential to support the LDP team.

Senior

N/A

3

Use of internal resources in IT and
Marketing/Comms critical to each stage of
Plan production.

Senior

N/A

No.

Action Required

Date
Assigned

Status

Tracking Comments
Dates will be fixed
when timetable is
agreed
Ongoing with training
needs to be identified
Ongoing

RISK ACTION PLAN 10 - Legal challenge due to new or emerging LDP resulting in possible litigation.
ACTION PLAN
No.

Action Required

1

The LDP to be robustly project managed
(Gantt Chart, Resource Plan) to ensure
compliance with the complex suite of
legislation, policy and guidance in order to
achieve soundness

Date
Assigned

Responsible
Person

Target Date

Principal

Quarterly

Status

Tracking Comments

Ongoing over the
entire plan period

RISK ACTION PLAN 11 - Failure to take account of the Council's Community Plan in advance of LDP may impact production timetable.
ACTION PLAN
No.

Action Required
Joint working between the Community Plan
and LDP team to ensure joined-up
approach
Joint use of statistician in terms of
providing a quality check on statistics for
the Community Plan and LDP
GIS officer to assist statutory remit of both
Community Plan and LDP

Date
Assigned

Responsible
Person

Target Date

Principal / Senior

N/A

Senior

N/A

Status

Tracking Comments
Ongoing over period of
Plan
As required

Senior

N/A

As required

RISK ACTION PLAN 12 - Ineffective internal / external partnerships resulting in poor consultee involvment
ACTION PLAN
No.
1

2

Action Required
Timetable identifies key stages for
Statutory consultee involvement
Front-loading of engagement to be
identified at outset of process to ensure
adequate participation from all
stakeholders through establishing a
Stakeholder Group (consisting of both
internal i.e. Council and external
stakeholders); Statutory Consultees; NonStatutory Consultees; Section 75
Groups; Community/Voluntary Groups

3

Members will be informed of any issues
with consultees at earliest opportunity

4

Continued engagement with stakeholders
during the LDP process necessary

Date
Assigned

Responsible
Person

Target Date

Principal

Jun-18

Status

Tracking Comments
Dates will be fixed
when timetable is
agreed

Principal

This has been fulfilled
Principal / Senior

Monthly

Senior

N/A

As required in line with
timetable

RISK ACTION PLAN 13 - Reliance on independent consultants due to elements of the plan requiring specialist input resulting in potential delays.
ACTION PLAN
No.

Action Required

2

Scoping of the key technical assessments
will identify where independent expertise
required at outset
Develop staff skills and competencies
through provision of training

3

Use of external consultants to support the
LDP team

1

4
5

Use of the Shared Environmental Service
to support the LDP in preparing the
Sustainability Appraisal
Utilise GIS and Statistician skills at key
stages of plan production

Date
Assigned

Responsible
Person

Target Date

Principal

N/A

Senior

N/A

Principal

N/A

Senior

N/A

Status

Tracking Comments
As arises during the
plan period
As arises during the
plan period
As arises during the
plan period
SA when required

Senior

N/A

Ongoing

RISK ACTION PLAN 14 - Insufficient budget.
ACTION PLAN
No.
1

Action Required
Ensure adequate budget provided for the
LDP at each of the key plan stages

Date
Assigned

Responsible
Person

Target Date

Principal/SAO

Quarterly

Status

Tracking Comments

RISK ACTION PLAN 15 - Brexit
ACTION PLAN
No.
1
2
3
4

5

6
7

Action Required
Identify and agree planning assumptions
using components of possible outcomes
Complete an impact assessment
Complete Planning Log for each service
unit
Develop solutions to ensure day 1 delivery
to the agreed level of service and record in
planning log
Agree solutions including preferred
solution for each policy / service and
indicate such on planning log – HOS /
Director.
Complete “NIL” return for any service
unit/areas not affected by EU exit
Engage with external interested parties
including any relevant ROI officials

Date
Assigned

Responsible
Person

Target Date

Manager

N/A

Manager

N/A

Manager

N/A

Principle

N/A

Status

Tracking Comments

Unknown
Unknown
Unknown

Unknown
Manager

N/A
Unknown

Manager

N/A

Manager

N/A

Unknown

Unknown

RISK ACTION PLAN 16 - Fraud, Corruption & Bribery
ACTION PLAN
No.

1
2
3

4
5

6

7
8
9
10
11
12
13
14
15

Action Required
Whistleblowing Policy to be made
prominent on LCCC website so it can be
accessed easily by members of the public
and employees.
Key personnel to obtain counter fraud
training.
Approval of planning applications restrictions to be enforced on who can
allocate and sign off allocations as well as
inputting extension of time.
User access rights to be updated to reflect
roles and responsibilities in the planning
application process.
Revoke or amend access to planning
system as and when officers move roles or
leave.
Carry out periodic review of access rights
and current users to reflect current staff
post and accurately reflect current roles &
responsibilities.
User access rights for different user
profiles to be clearly defined and
understood.
Anti-bribery risk assessment for the
planning applications process to be
conducted.
Anti-bribery awareness training for all
planning staff.
Planning code of conduct to include
members and officers.
Planning officers to report any potential
conflicts of interest in processing planning
applications.
Formal written declarations to be
documented.
Register of interests to be maintained.
Pre-application advice to be prepared by a
Planning officer and reviewed by a
Planning Manager before being issued.
Segregation of duties to be enforced.

Regular Performance Management
16 reporting to be presented to Management.

Date
Assigned

Responsible
Person

Target Date

Principal

N/A

Status

Tracking Comments

Ongoing
Principal

quarter 3

Manager

N/A
Ongoing

Manager

N/A
Ongoing

Senior

N/A
As need arises

Senior

Quarterly

Manager

N/A
Ongoing

Manager

N/A
As required

Senior

N/A

Manager

Annually

Senior

N/A

As required

As required
Senior

N/A

Principal

Annually

Manager

N/A

Principal

Annually

Principal

Annually

As required

As required

RISK ACTION PLAN 17 - GDPR
ACTION PLAN
No.
1
5

6

7

8
9
10

Action Required
KPMG to conduct a documented DPA
Audit throughout the Council.
Identify the lawful basis for processing
activity in the GDPR, document it and
update privacy notice to explain it.
Review how consent is sought, recorded
and managed and whether any changes
are required. Refresh existing consents
now if they do not meet the GDPR
standard.
Consider if systems need put in place to
verify individuals ages and to obtain
parental or guardian consent for any data
processing activity.
Review current procedures in place to
detect, report and investigate a personal
data breach.
Implement a privacy design approach.
Carry out Data Protection Impact
Assessments where required.

Date
Assigned

Responsible
Person

Target Date

Manager

Annually

Principal/SAO

Annually

Principal/SAO

Annually

Principal/SAO

Annually

Principal/SAO

Annually

Manager

Annually

Senior/SAO

Annually

Status

Tracking Comments

RISK ACTION PLAN 18 - IT Risks
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

1

Support for LDP team necessary in
utilising Citizenspace

SAO

N/A

2

Ensure proper electronic filing system in
place for handling of LDP correspondence

SAO

Annually

Status

Tracking Comments
Ongoing

Risk Categories

Status

Compliance & Regulation
Operational / Service Delivery
Financial
Reputation
Strategic Transformational Change
Development & Regeneration
People & Culture

Newly Assigned
Not Started
Ongoing
Complete

Opportunity / Threat

Corporate Themes

Opportunity
Threat

Response Category
Tolerate
Treat
Transfer
Terminate
Take the Opportunity

Immediate / Within 1 Month
3 Months
6 Months

Theme 1
Theme 2
Theme 3
Theme 4
Theme 5

APPENDIX 4(e)

Strategic
Transformatio
nal Change

Threat

Reputation

Threat

RR 2

RR 3

RR 4

RR 5

RR 6

Reputation

Financial

Development
&
Regeneration

Lack of robustness in evidence to support
the area plan strategy in preparation for an
examination in public.

4

3

12

Failing to deliver on capital programme in
timely way.

3

Residual Risk
Score

Threat

Risk Action

Likelihood

Strategic
Transformatio
nal Change

Risk Description

Impact

RR 1

Risk Score

Category

Likelihood

Ref.

Impact

Opportunity /
Threat

LCCC Service Transformation Risk Register

Risk Owner

4

2

8

D Rogan

RAP 1

3

9

3 Months

3

1

3

D Rogan

RAP 2

Threat

Threat

Threat

Community plan - LCCC not facilitating and
managing the Community Planning
partnership.

3

The transfer of the reputational damage that
emanates from the emerging risks in
respect of LCAC ongoing review.

3

The interdepencies and interworking
relationship that emanates from the
inherited memorandum of understanding
between LCCC and Lagan Navigation
Trust.

4

Failure of the Department of Infrastructure
to bring together in a coordinated way an
integrated metropolitan transport plan which
compliments and supports our merging land
use area planned strategy.

4

4

12

6 Months

3

1

3

D Rogan

RAP 3
3

9

3 Months
3

2

6

D Rogan

RAP 4
2

8

3 Months

4

1

4

D Rogan

RAP 5

4

16

6 Months

4

3

12

D Rogan
Immediate /
Within 1
Month

RAP 6

1

Review
Frequency

Report DST

27/03/2019

RR 8

RR 9

Financial

Financial

Threat

Threat

3

2

6

Lack of robust evidence trails in supporting
equality, rural and sustainability screening
for Capital Projects, Public Realm and
Policy Development.

4

Legal challenges in respect of
Transformation initiatives including:
- Council policies
Capital Investment Decision
Fund Awards
Planning determinations and Zoning within
the Area Plan

3

Residual Risk
Score

Lack of coordinated Community
Engagement leading to reputational
damage and apathy in respect of
engagement processes both within the
Council and amongst our strategic partners.

Risk Action

Likelihood

Threat

Risk Description

Impact

Reputation

Risk Score

RR 7

Likelihood

Category

Impact

Ref.

Opportunity /
Threat

LCCC Service Transformation Risk Register

Risk Owner

3

1

3

D Rogan

RAP 7

3

12

6 Months

4

2

8

D Rogan

RAP 8

3

9

3 Months

3

2

6

RAP 9

2

Review
Frequency

D Rogan

3 Months

Report DST

27/03/2019

LIKELIHOOD

THREATS

OPPORTUNITIES

Very Likely > 75% Regular
occurrence. Circumstances
frequently encountered - Daily /
weekly / monthly.

4

8

12

16

-16

-12

Likely 40%-75%
Likely to
happen at some point within
the next 1-2 years.
Circumstances occassionally
encountered (few times a
year).

3

6

9

12

-12

-9

2

4

6

8

-8

-6

1

2

3

4

-4

-3

Minor

Moderate

Major

Catastrophic

Exceptional

Significant

Disruption 1
day

Disruption 2-3
days

Service
disruption 3-5
days

Service
disruption 5+
days

Major
improvement to
services, generally
or across a broad
range

Major
improvement to
service or
significant
improvement to
critical service
area

Adverse local
publicity of a
major and
persistent
nature.

Adverse and
persistent
national media
coverage.

Positive national
press National
award or
recognition or
elevated status by
Local government.

Recognition of
successful
initiative.
Sustained
positive
recognition and
support from
local press.

Unlikely 10% - 40% Only likely
to happen 3 or more years.
Very Unlikely < 10% Has
happened rarely or never
before.

Operational /Service

IMPACT / SEVERITY

Reputation

Personal Safety

Personal Privacy
Infringement

Legal Duties (Litigation
or fines)
Financial

Objectives / Targets

Contained
Adverse local
within section / publicity or local
unit or
public opinion
directorate
aware.

Minor injury or Severe injury to Major injury to
discomfort to an individual or an individual or
an individual or several people. several people
several people.

Death of an
Major
Significant
individual or
improvement to the improvement to
several people. health, welfare and
the health,
safety of
welfare and
stakeholders.
safety of
stakeholders.

Isolated
Some individual Many individual
All personal
individual
personal details personal details
details
personal detail compromised / compromised / compromised or
compromised /
revealed.
revealed.
revealed.
revealed.
Departmenal
Departmenal
Departmental
Departmental
£25k to £50k £50k + Corporate
£5k to £15k
£15k to £25k
£100k +
Corporate £25k Corporate £50k Corporate £75k
to £100k
to £50k
to £75k
£50k - £100k > £100k
Up
< £5K
£5k - £50k
Up to 50% of to 75% of budget
Up to 10% of
Up to 25% of
budget
budget
budget
Slight delay
less than 2
weeks.

3 weeks – 2
months

Major delay – 2- Complete failure
3 months
of
project/extreme
delay – 3 months
or more

Producing more
than £25k

Producing up to
£15k

RISK ACTION PLAN 1 - Area Plan Strategy
ACTION PLAN
No.
1
2
3
4
5

Action Required
Independently review each policy as they
develop in line with Members ambitions for
their area.
Carry out own independent shadow
examination by legal iminent
representation.
Continually monitor and lobby department
of Infrastructure for more complete
guidance.
Send staff to UK Councils to witness
independent examinations.
Continually keep under review our
evidence base for various policies and
subject to Member approval bring further
robustness to the data where required.

Date
Assigned

Responsible
Person

Target Date

Status

22/02/2018

L.Jackson

Sep-18

Ongoing

22/02/2018

L.Jackson

Sep-18

Ongoing

22/02/2018

L.Jackson

Sep-18

Ongoing

22/02/2018

L.Jackson

Sep-18

Ongoing

22/02/2018

L.Jackson

Sep-18

Ongoing

Tracking Comments

RISK ACTION PLAN 2 - Capital Programme
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

1

See Capital Projects - CRR.

2

Redefine current job descriptions and
appoint appropriately qualified personnel.

22/02/2018

D.Rogan

3

Use procurement framework solutions
where appropriate.

22/02/2018

D.Rogan

Ongoing

4

Embed a risk based approach in line with
the 10 golden rules of risk management for 22/02/2018
capital development.

D.Rogan

Ongoing

Mar-18

Ongoing

Tracking Comments
Temporary employee
transferred. Awaiting
ongoing
Transformation
Directorate to be

Now adopted. Next
stage is to ensure it is
embedded through
programme approach.

RISK ACTION PLAN 3 - Community Plan
ACTION PLAN
No.
1

2

3

4

Date
Assigned

Responsible
Person

Target Date

Lobby Department for Communities for
guidance and advocacy.

22/02/2018

C.McWhirter

Apr-18

Implement a monitoring regime against
draft action plan.

22/02/2018

C.McWhirter

Apr-18

Complete

22/02/2018

C.McWhirter

Ongoing

Ongoing

22/02/2018

C.McWhirter

Apr-19

Ongoing

Action Required

Build capacity both within the organisation
and with the partners.
Review of current draft action plan
incorporating lessons learnt for the
Strategic Community Planning Partnership
as we develop second generation action
plan.

Status

Tracking Comments
Community Planning

Complete Working Group

established with DfC.
This is being integrated
with the Council's
monitoring system.

RISK ACTION PLAN 4 - LCAC
ACTION PLAN
No.

1

2

3

Action Required

Complete out an independent review.

Date
Assigned

Responsible
Person

Target Date

Status

22/02/2018

P.McCormick

Mar-18

Ongoing

P.McCormick

Sep-18

Ongoing

P.McCormick

Apr-18

Ongoing

Review funding conditions and put in place
requisite improvements to ensure LCAC
22/02/2018
respond accordingly to their draft
Improvement Plan.
Ensure all recommendations and lessons
learned from the independent review are
22/02/2018
incorporated within the Councils Policies
and Procedures.

Tracking Comments
Monthly reports being
brought to Committee.
Independent review
complete.
Await adoption of
LCAC response.
Working with Central
Support Services and
SCPP.

RISK ACTION PLAN 5 - Lagan Navigation Trust
ACTION PLAN
No.

Action Required

Date
Assigned

Responsible
Person

Target Date

Status

1

Carry out a review in conjunction with key
stakeholders in respect of relationship with
Lagan Navigation Trust.

22/02/2018

P.McCormick

Jun-18

Ongoing

2

Ensure Financial Services and Internal
Audit agree with any funding transfers.

22/02/2018

P.McCormick

Ongoing

3

Further embed transferred employee within
the LCCC processes including all the
22/02/2018
relevant controls in respect of financial,
management, procurement and staffing.

P.McCormick

ongoing

Tracking Comments
Independent review
has been
commissioned.
Incomplete as we
await the outcome of
the review.
This may be subject to
change and is
dependent on the
outcome of the review.

RISK ACTION PLAN 6 - Transport Plan
ACTION PLAN
No.

1

Action Required

Continue to engage and lobby with
Department of Infrastructure for further
guidance and improvements. Thus
ensuring the land use and the transport
policy development are coherent.

Date
Assigned

22/02/2018

Responsible
Person

Target Date

L.Jackson

2

Council to carry out its own infrastructure
assessment subject to Member approval.

22/02/2018

L.Jackson

3

Council to develop strategic master plans
for key areas including City Centre which
will incorporate transport issues and car
parking provision.

22/02/2018

L.Jackson

Status

ongoing

Jun-18

Ongoing

Ongoing

Tracking Comments
Correspondence
continues to be
exchanged and
Committee being
continually updated.
Update to be brought
to the Planning
Committee in June.
Karen McShane being
commissioned in
respect of this with
detailed brief and
assessments of needs
conducted.
First phase of City
Centre Masterplan
complete.

RISK ACTION PLAN 7 - Community Engagement
ACTION PLAN
Date
Assigned

Responsible
Person

Target Date

Status

1

Develop a Community Engagement
Framework building on the already
established Capital Development
Community Engagement Framework.

22/02/2018

MCU

Dec-18

Ongoing

2

Coordinate engagements through the
internal Communication Engagements
Group.

22/02/2018

C.McWhirter

3

A Local Community Group Network
Alliance.

22/02/2018

D.Corr

4

Embed use of smart survey as the default
for Council Engagement activities.

22/02/2018

MCU

Develop controls for third parties to adhere
to when consulting on our behalf.

22/02/2018

No.

5

Action Required

ongoing

Sep-18

Ongoing

Tracking Comments

Still embryonic in
nature but is
continuing
A brief has been
established.
Whilst it may not be

Complete citizen space CMT

have endorsed a digital
first approach.
MCU

Dec-18

RISK ACTION PLAN 8 - Lack of robust evidence trails in supporting equality, rural and sustainability screening for Capital Projects,
Public Realm and Policy Development.
ACTION PLAN
No.

Action Required

Incorporate screening within the
Committee report template.

Embed in a systemic way the screening
process within the Councils approach to
Capital programme and project
management which will be included in the
overall handbook. Supported by the
Equality Officer Corporate Systems.

Date
Assigned

Responsible
Person

P.McCormick

D.Rogan

Target Date

Jun-18

Aug-18

Status

Ongoing

Ongoing

Tracking Comments

Members have
adopted key templates
to ensure this is
embedded. Work
continues to make this
sistemic and indemic.
Project Management
handbook being
created for CMT
consideration.

Members have
adopted key templates
to ensure this is
embedded. Work
continues to make this
sistemic and indemic.
Project Management
handbook being
created for CMT
consideration.

RISK ACTION PLAN 9 - Legal Challenges
ACTION PLAN
No.
1
2
3

Action Required
Carry out independent examination of each
Policy by Critical friend.
Mock independent examination.
Issue Member guidance on Policy
Development.

Date
Assigned

Responsible
Person

Target Date

L.Jackson

Sep-18

L.Jackson

Nov-18

L.Jackson

Mar-18

Status

Ongoing

4

Invest in appropriate evidence based
Policy Decision making.

L.Jackson

ongoing

5

Ongoing refreshing of officer and member
training incorporating specific lessons
learnt from other Councils and LCCC
challenges.

L.Jackson

ongoing

6

Embed good governance around Capital
Project & Programme Management.

D.Rogan

Apr-18

Ongoing

Tracking Comments

First iteration has been
withdrawn following
DfI guidance.
Several policy
development pieces
are being developed
including retail, office
and housing.
Database refresh and
specific Member
training is underway.
Members have
adopted overall
corporate governance.
Officer governance
agreed in principle but
still to be
implemented.

Risk Categories

Status

Compliance & Regulation
Operational / Service Delivery
Financial
Reputation
Strategic Transformational Change
Development & Regeneration
People & Culture

Newly Assigned
Not Started
Ongoing
Complete

Opportunity / Threat

Corporate Themes

Opportunity
Threat

Response Category
Tolerate
Treat
Transfer
Terminate
Take the Opportunity

Immediate / Within 1 Month
3 Months
6 Months

Theme 1
Theme 2
Theme 3
Theme 4
Theme 5

APPENDIX 5(a)

Quarter 3– SUMMARY Update on Performance Improvement Objectives 2018/19 and Corresponding Improvement Projects
Objective Number

Department

Project

1. We will promote the
provision of accessible
high quality play
opportunities and
activities for children
and young people
2. We will support
Economic Development
through working with
local businesses, social
enterprises and their
representative
organisations to help
identify and address
issues and to capitalise
on the opportunities
that the coming year
brings

Sports Services

•

Successful year 3 programme of the Everybody Active 2020 programme with 1395
participants in Quarter 3 and 4971 participants in total in year to date.

Economic Development

•

Light installations were completed by the end of November 2018. Lisburn Light Festival
was developed including a full events programme and delivered from 22 November
2018. This activity continues until the end of January 2019.
Work has ongoing on the preparation of a developers brief for the City Centre Hotel,
due to be issued in early 2019.
The second meeting of the LCCC Property Agents Forum took place on the 23rd
November 2018, with additional commercial agents targeted from the Castlereagh area.
An update of the Investment Guide will be prepared for the Councils London networking
event in April 2019.
The majority of planning applications received in this Council Area are local
applications. In Quarter 3, 234 local planning applications were received and 219 were
decided or withdrawn. Average processing times for local applications was
approximately 17.2 weeks. This is a consolidation of overall improvement in this area.
The site visit KPI was still not met. A continued improvement is however noted on
performance this year with approximately 55% of cases being inspected within 4 weeks
which is a further improvement of 10%.
We have facilitated 5 more Action Plan meetings with the Action Plan leads to help
manage the implementation of each of the actions. These took place in December
2018. An Action Plan Workshop is scheduled for January time to review the current
actions and to plan for the actions for the next five years.
Site has been identified for taking forward the Carryduff Community Hub project and
consultants appointed to ascertain service delivery needs across all of the identified
partners.
Kerbside collection option as agreed by Council is being developed into a trial for
approximately 10,000 households across the boundary with implementation target date
of September 2019. Food and Garden Waste bin contamination Policy implemented.
Mixed Dry Recyclable and general waste bin contamination policy implemented. Type 2

•
•

Planning

•

•
3. We will promote safe
healthy communities
and active lifestyles,
well-being and
independence of
people and
communities.

Community Planning

•

Arts & Community Services

•

Waste Management and
Operations

•

1|Page
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Objective Number

Department

Project

Support Services (PCSP)

•

4. We will create an
attractive place to live
work and visit and
preserve the natural
environment for the
future.

Parks & Amenities
Environmental Health

•
•

Building Control

•

Economic Development

•

5. We will promote and
encourage inclusivity
through the introduction
of appropriate plans
and strategies to
ensure that LCCC meet
the needs of 9different
groups within the
community

Sports Services

•

Support Services – Marketing &
Communications Unit

•

6. We will lead a
Programme of
Transformation to
deliver an ambitious
future for our area

Service Transformation

•

•

Support Services – MCU

•

food and garden waste recycling continues to increase on same period last year which
is attributed to greater customer participation in food waste diversion.
There were 42 referrals received and 48 items of security equipment installed in the
homes of older and vulnerable people. 172 4 tier packs were also distributed which
included items of personal security.
Several community projects have already been completed in Q3 including Annahilt.
Dog Control Orders are being presented to ESC in February 2019 for approval to
progress to enactment.
Target to achieve 85% of requested number of referrals from DfC. DfC has to date
requested 255 completed referrals, up until the end of Q3. LCCC Affordable Warmth
team has delivered 244 completed referrals, equating to 95%.
‘Pre-Qualification Questionnaire’ paperwork issued and returned for projects in Aghalee
and Dromara. Tender paperwork was developed with release to potential contractors
scheduled for January 2019.
The Macmillan Move More service has been live for 21 months. To date the CoOrdinator has worked with over 140 referral clients providing 1-1 support via a number
of mediums, cancer specific classes, individual gym programmes, signposting and
support engaging in mainstream activities. Outreach has taken place in the Ulster
Hospital, Lagan Valley Island, and Dundonald International Ice Bowl. There are now 9
co-ordinators across 8 Councils with another 2 envisaged by April 2019 to therefore
provide Northern Ireland with a regional service.
Final Communications Strategy dependent on Efficiency/Structure Review.

A Capital Programmes Board has been established with cross departmental
representation and input from Financial Services. Standard templates have been
completed for all current and planned Capital projects, with the impact of these projects
reflected in the Councils MRP.
The Council has submitted two key capital projects (Hillsborough Tourism Masterplan
and eSERC Centre for Innovation and Excellence in Entrepreneurship) as part of the
Councils BRCD proposition. A further programme of work has commenced which
includes Employability & Skills, commissioning of Outline Business Cases for the
projects and maximising the opportunity to enhance digital connectivity locally.
Digital Communications Officer now in place. Draft Strategy to be incorporated into final
Communications Strategy.

2|Page
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APPENDIX 5(b)

Performance Summary
All
Wednesday 13th of February 2019

39

0

94

100

Red = Target missed or measure overdue
Amber = Measure due but not complete
Green = Target met or exceeded
Grey = Measure not yet due

Chief Executives Office
Building Control

2

4

1

5

Planning

4

4

Planning Enforcement

5

1

4

Environmental Health

8

Operational Services

8

2

5

Waste Collection

1

Street Cleansing

1

1

1

Fleet
3

Central Support

6

4

7

Human Resources and Organisational Development

5

8

4

Facilities Management

2

Marketing and Communications

6

Finance and IT

6

4

Community Planning

3

5

3
2

2

2

18

Local Development Plan

4

Parks & Amenities

4

Sports Services
Arts ,Culture and Community Services

1

2

Technical Services

Economic Development

7

3
6

8
5

3
7

18

18
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1st July 2018
PLANNING

(CHANGED 1ST JUL 2018)

24 : Site Visits Site visits carried out within 1 month of validation. Site
Visits carried out within 1 month of validation
TARGET
ACTUAL

75%
57.32%

75%
43.70%

TARGET

ACTUAL

75%

47.92%

DUE 1ST JAN 19
STATUS

RED

75%
47.92%

Notes: The months of October and November demonstrate continued improvement in performance in this area from
the previous quarter. A reduction in the number of site inspections in December as a consequence of leave
commitments is expected and not a true reflection of continued improving performance as an average against this KPI.

PLANNING

(CHANGED 1ST JUL 2018)

27 : Major Applications Average processing time for major planning
applications. (Processed from date valid to decision issued or withdrawn
within an average of 30 weeks). Major planning applications processed
within an average of 30 weeks.
TARGET
ACTUAL

30
324.9

30
52.8

TARGET

ACTUAL

30

92.7

DUE 1ST JAN 19
STATUS

RED

30
92.7

Notes: Information based on provisional headline figures as provided by Department for Infrastructure - 25 January 2019

PLANNING

(CHANGED 1ST JUL 2018)

28 : Local Applications Average processing time for local planning
applications. (Processed from date valid to decision issued or withdrawn
within an average of 15 weeks). Local planning applications processed
within an average of 15 weeks.
TARGET
ACTUAL

15
17

15
16.1

TARGET

ACTUAL

15

19.2

DUE 1ST JAN 19
STATUS

RED

15
19.2

Notes: Information based on provisional headline figures as provided by Department for Infrastructure - 25 January 2019

ENVIRONMENTAL HEALTH

(CHANGED 1ST JUL 2018)

47 : Food Standards Legislation Inspection of Food Premises to assess
compliance with food standards legislation. Programme Compliance For
Category A & B Premises
TARGET
ACTUAL

100
37.5

100
92

TARGET

ACTUAL

100

90

DUE 1ST JAN 19
STATUS

RED

100
90

Notes: Ten inspections planned in Q3 - A total of 10 inspections completed during Q3. (Nine of those were planned in Q3
and one outstanding inspection was carried forward from Q1.)

Report DST

ENVIRONMENTAL HEALTH

(CHANGED 1ST JUL 2018)

53 : Issue of Standard Correspondence Issue of Standard
Correspondence . Correspondence issued within 20 working days of
premises intervention.
TARGET
ACTUAL

100
99

100
97.6

TARGET

ACTUAL

100

98.6

DUE 1ST JAN 19
STATUS

RED

100
98.6

Notes: Total number of letters, etc issued following premises intervention = 354. Total number issued within 20 working
days of premises intervention = 349, therefore 98.6% compliance achieved. Delay in correspondence being issued due to
relocation of Service Unit from Bradford Court to Lagan Valley Island.

ENVIRONMENTAL HEALTH

(CHANGED 1ST JUL 2018)

101 : Planning Consultation % of general planning consultations
responded to as a statutory consultee . % responded to within 15
working days of receipt by Environmental Health
TARGET
ACTUAL

100%
96.8%

100%
95.2%

TARGET

ACTUAL

100%

96%

DUE 1ST JAN 19
STATUS

RED

100%
96%

Notes: Total number of Planning Consultations received by EHSU = 201. Total responded to within 21 days = 193. Target
not achieved due to complex applications requiring additional consideration prior to response.

ENVIRONMENTAL HEALTH

(CHANGED 1ST JUL 2018)

102 : Health & Safety Health & Safety . Response times to Corporate
Health & Safety requests within 3 working days
TARGET
ACTUAL

100%
70%

100%
91.5%

TARGET

ACTUAL

100%

80%

DUE 1ST JAN 19
STATUS

RED

100%
80%

Notes: Total number of Corporate Health and Safety requests for service received = 164. Total number of requests
progressed within 3 working days = 132. Reduction in performance due to training newly appointment member of staff.

OPERATIONAL SERVICES

(CHANGED 1ST JUL 2018)

72 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence
TARGET
ACTUAL

12
22.68

12
22.19

TARGET

ACTUAL

12

20.63

DUE 1ST JAN 19
STATUS

RED

12
20.63

Notes: Oct-Dec rolling average 50.44 days lost on short term absences and 197.7 days lost on long term absences
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OPERATIONAL SERVICES

(CHANGED 1ST JUL 2018)

72 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter
TARGET
ACTUAL

3
6.58

3
5.14

TARGET

ACTUAL

3

4.32

DUE 1ST JAN 19
STATUS

RED

3
4.32

Notes: Oct-Dec average of 71.5 days short term and 129.43 days long term absences

STREET CLEANSING

(CHANGED 1ST JUL 2018)

66 : Street Cleansing Street cleansing KPIs. Completion of mechanical
street cleansing
TARGET
ACTUAL

80%
53%

80%
66%

TARGET

ACTUAL

80%

65%

DUE 1ST JAN 19
STATUS

RED

80%
65%

Notes: Vehicle breakdowns, staff absence due to sickness and redeploying staff to cover waste collection duties as a
priority all contributed to not achieving all scheduled mechanical street cleansing duties

FINANCE AND IT

(CHANGED 1ST JUL 2018)

20 : User Satisfaction Improve IT user Satisfaction. Survey Carried Out

TARGET
ACTUAL

Yes
No

Yes
No

TARGET

ACTUAL

Yes

No

DUE 1ST JAN 19
STATUS

RED

Yes
No

Notes: As before (although the results are very positive results) the sample size is too small to be included

PARKS & AMENITIES

(CHANGED 1ST JUL 2018)

85 : Absence Average number of working days lost due to absences
reduced. Rolling year absence
TARGET
ACTUAL

12
16.14

12
14.72

TARGET

ACTUAL

12

15.10

DUE 1ST JAN 19
STATUS

RED

12
15.10

Notes: Two long term sick continue to distort the figures as do staff who have now been discharged from the Council but
whose stats continue to impact on these figures

PARKS & AMENITIES

(CHANGED 1ST JUL 2018)

85 : Absence Average number of working days lost due to absences
reduced. Actual Absence for quarter
TARGET
ACTUAL

3
3.71

3
4.34

TARGET

ACTUAL

3

5.08

DUE 1ST JAN 19
STATUS

RED

3
5.08

Notes: Several staff are absence due 'Domestic Stress' attributed to sickness / nursing needs within their families. This
distorts the true absence figure which can be managed.
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SPORTS SERVICES

(CHANGED 1ST JUL 2018)

77 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence
TARGET
ACTUAL

12
14.87

12
14.37

TARGET

ACTUAL

12

12.73

DUE 1ST JAN 19
STATUS

RED

12
12.73

Notes: Under constant review with line managers - target has came down significantly from last quarter

ARTS ,CULTURE AND COMMUNITY SERVICES

1.3 : Unit Facilities - Income % Income achieved. Ballyoran Community
Centre
TARGET
ACTUAL

95%
82.6%

95%
84%

(CHANGED 1ST JUL 2018)
TARGET

ACTUAL

95%

88%

DUE 1ST JAN 19
STATUS

RED

95%
88%

Notes: Actual £5910.39 Ballyoran Community Centre income down due to Christmas and New Year closures

ARTS ,CULTURE AND COMMUNITY SERVICES

5.1 : Absence Days lost per employee - Rolling Year. Rolling year absence
(Arts & Community Services)
TARGET
ACTUAL

12
31.04

12
28.2

(CHANGED 1ST JUL 2018)
TARGET

ACTUAL

12

25.64

DUE 1ST JAN 19
STATUS

RED

12
25.64

Notes: A number of long term sickness absences across the Unit have contributed to the figure of 25.64. This figure is
progressing slowly and it is expected that this will continue to drop as individuals are being facilitated in returning to
work.

1st October 2018
BUILDING CONTROL

(CHANGED 1ST OCT 2018)

37 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter
TARGET
ACTUAL

3
2.19

3
5.36

TARGET

ACTUAL

3

3.66

3
3.66

Notes: Improvement from last quarter however, Long Term sickness of 1 Officer accounted for 66 days
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DUE 1ST JAN 19
STATUS

RED

PLANNING

(CHANGED 1ST OCT 2018)

26 : Delegated Decisions Delegated decisions issued within 5 days of
Group Discussion/ Agreement. Delegated Decisions Issued Within 5 Days
TARGET
ACTUAL

75%
81.05%

75%
73.56%

TARGET

ACTUAL

75%

74.42%

DUE 1ST JAN 19
STATUS

RED

75%
74.42%

Notes: Internal KPI in respect of Decisions Issued (Delegated) was not met but only slightly below target. 2 additional
decisions within target would have allowed the team to meet the 75% target.

ENVIRONMENTAL HEALTH

(CHANGED 1ST OCT 2018)

53 : Issue of Standard Correspondence Issue of Standard
Correspondence . Correspondence issued within 10 working days of
premises intervention.
TARGET
ACTUAL

90
91

90
89

TARGET

ACTUAL

90

87

DUE 1ST JAN 19
STATUS

RED

90
87

Notes: Total number of letters, etc issued following premises intervention = 354. Total number issued within 10 working
days of premises intervention = 309, therefore 87% compliance achieved. Delay in correspondence being issued due to
relocation of Service Unit from Bradford Court to Lagan Valley Island.

CENTRAL SUPPORT

(CHANGED 1ST OCT 2018)

4 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence
TARGET
ACTUAL

12
11.16

12
13.59

TARGET

ACTUAL

12

15.41

DUE 1ST JAN 19
STATUS

RED

12
15.41

Notes: Two members of staff on long term sick, one officer receiving cancer treatment

CENTRAL SUPPORT

(CHANGED 1ST OCT 2018)

4 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter
TARGET
ACTUAL

3
2.85

3
3.98

TARGET

ACTUAL

3

5.55

DUE 1ST JAN 19
STATUS

RED

3
5.55

Notes: Two members of staff on long term sick, one officer receiving cancer treatment

CENTRAL SUPPORT

(CHANGED 1ST OCT 2018)

108 : PCSP (Policing & Community Safety Partnership) Domestic
Burglary. Number of people in receipt of security equipment
TARGET
ACTUAL

75
32

75
103

TARGET

ACTUAL

75

172

DUE 1ST JAN 19
STATUS

RED

75
172

Notes: The number of people in receipt of security equipment has also exceeded the target – this is a demand led service
which has seasonal fluctuations and is dictated by the levels of crime/fear of crime in the district.
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FINANCE AND IT

(CHANGED 1ST OCT 2018)

21 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter
TARGET
ACTUAL

3
2.68

3
3.15

TARGET

ACTUAL

3

5.58

DUE 1ST JAN 19
STATUS

RED

3
5.58

Notes: 2 long term absence within the Finance unit

PARKS & AMENITIES

(CHANGED 1ST OCT 2018)

78 : Park Users Number of park users in key sites across the Council
area. Measured by Access Counters. Targets to be set on completion of
1st year baseline data. Moira Demesne
TARGET
ACTUAL

120475
123559

129793
121050

TARGET

ACTUAL

96605

95965

DUE 1ST JAN 19
STATUS

RED

96605
95965

Notes:

PARKS & AMENITIES

(CHANGED 1ST OCT 2018)

78 : Park Users Number of park users in key sites across the Council
area. Measured by Access Counters. Targets to be set on completion of
1st year baseline data. McIlroy Park
TARGET
ACTUAL

43209
46742

41523
40496

TARGET

ACTUAL

34971

32859

DUE 1ST JAN 19
STATUS

RED

34971
32859

Notes:

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall).
Island Arts Centre
TARGET
ACTUAL

16793
23999

16793
8714

(CHANGED 1ST OCT 2018)
TARGET

ACTUAL

16121

11200

DUE 1ST JAN 19
STATUS

RED

16121
11200

Notes: Whilst footfall up in qtr 3 this figure still remains below target. People Counter stats 18,799 minus combined total
of live/courses/Artifax events: Artifax: 10,898, Live events: 1173 (21 live event instances) Courses and Workshops: 3498
(267 instances) Arts Education: 431 (13 instances) Community Arts: 7539 (107 Instances) When the above formula is
applied the calculation is as follows: 18,799 = (1173 + 3498 + 10898= 15,569) (3754 = 3230) + (7539 + 431= 7970) = 11,200

ARTS ,CULTURE AND COMMUNITY SERVICES

1.3 : Unit Facilities - Income % Income achieved. Moneyreagh
Community Centre
TARGET
ACTUAL

95%
126.6%

95%
94%

(CHANGED 1ST OCT 2018)
TARGET

ACTUAL

95%

89%

DUE 1ST JAN 19
STATUS

95%
89%

Notes: Actual £4667.74 Moneyreagh Community Centre income down due to Christmas and New Year closures
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RED

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall). Irish
Linen Centre Lisburn Museum
TARGET
ACTUAL

40000
41026

55000
42357

(CHANGED 1ST OCT 2018)
TARGET

ACTUAL

50000

43210

DUE 1ST JAN 19
STATUS

RED

50000
43210

Notes: Irish Linen Centre footfall count not recorded for 10 days down due to issue with door counter. This issue has now
been resolved. Existing exhibitions extended and ran to end of December. School group visits to Santa down due to
requested £1 minimum donation per head. However, it should be noted that donations to the Mayor’s charity were up as
a result of the minimum donation request.

1st January 2019
ENVIRONMENTAL HEALTH

(CHANGED 1ST JAN 2019)

51 : Dog control response time Dog control response time. Dog attacks
responded to within 1 working day of notification of attack
TARGET
ACTUAL

100
86

100
100

TARGET

ACTUAL

100

97

DUE 1ST JAN 19
STATUS

RED

100
97

Notes: Total Dog attack Notifications received = 30. 29 Complaints responded to within 1 working day. One complaint
received during the Christmas Holiday period and responded to when the office reopened on 27/12/2018.

ENVIRONMENTAL HEALTH

(CHANGED 1ST JAN 2019)

54 : Issue of Environmental Health Notices Issue of Environmental
Notices . Issue of Statutory notices issued within 7 working days of
intervention
TARGET
ACTUAL

100%
100%

100%
100%

TARGET

ACTUAL

100%

0%

DUE 1ST JAN 19
STATUS

RED

100%
0%

Notes: Food Control - 4 x Hygiene Improvement Notice issued within 8 working days of intervention.

ENVIRONMENTAL HEALTH

(CHANGED 1ST JAN 2019)

57 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter
TARGET
ACTUAL

3
2.6

3
1.56

TARGET

ACTUAL

3

3.34

DUE 1ST JAN 19
STATUS

RED

3
3.34

Notes: Slightly above target. Increase in the number of officers off on short term sickness absence from previous
Quarter.
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CENTRAL SUPPORT

(CHANGED 1ST JAN 2019)

108 : PCSP (Policing & Community Safety Partnership) Domestic
Burglary. Number of referrals to 4 tier home security scheme
TARGET
ACTUAL

35
32

35
30

TARGET

ACTUAL

35

42

DUE 1ST JAN 19
STATUS

RED

35
42

Notes: The four tier referrals has exceeded the target – this is a demand led service which has seasonal fluctuations and
is dictated by the levels of crime/fear of crime in the district.

FINANCE AND IT

(CHANGED 1ST JAN 2019)

18 : Bank Reconcilliation Days to complete bank Reconciliation . Number
of Days
TARGET
ACTUAL

30
10

30
10

TARGET

DUE 1ST JAN 19

ACTUAL

STATUS

30

RED

30

Notes: We don’t currently have a figure for this as the December figure is unavailable (due to staff sickness).

FINANCE AND IT

(CHANGED 1ST JAN 2019)

21 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence
TARGET
ACTUAL

12
8.92

12
10.15

TARGET

ACTUAL

12

12.65

DUE 1ST JAN 19
STATUS

RED

12
12.65

Notes: A number of long term absences within the Finance unit is affecting this target

ECONOMIC DEVELOPMENT

(CHANGED 1ST JAN 2019)

114 : Tourism - Hillsborough Forest Hillsborough Forest development.
Appoint an Integrated Supply Team for Hillsborough Forest during
18/19
TARGET
ACTUAL

No
No

No
No

TARGET

ACTUAL

Yes

No

DUE 1ST JAN 19
STATUS

RED

Yes
No

Notes:

ECONOMIC DEVELOPMENT

(CHANGED 1ST JAN 2019)

114 : Tourism - Hillsborough Forest Hillsborough Forest development.
Agree detailed design for Digital Sculpture Trail within Hillsborough
Forest as part of Rural Tourism Scheme application
TARGET
ACTUAL

No
No

No
No

TARGET

ACTUAL

Yes

No

Yes
No

Notes:
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DUE 1ST JAN 19
STATUS

RED

SPORTS SERVICES

(CHANGED 1ST JAN 2019)

75 : Staff Costs Staff costs as a percentage of earned income. Staff costs
as a percentage of earned income
TARGET
ACTUAL

96
97

96
82

TARGET

ACTUAL

96

98%

DUE 1ST JAN 19
STATUS

RED

96
98%

Notes: This is due to income being down at DIIB and smaller sites. marketing and promotions in place to drive income

SPORTS SERVICES

(CHANGED 1ST JAN 2019)

76 : Number of participants in Sports Development Programmes
Participants in various programmes. High Social Need
TARGET
ACTUAL

250
52

250
287

TARGET

ACTUAL

250

32

DUE 1ST JAN 19
STATUS

RED

250
32

Notes: Very hard target to meet. LCCC is No.1 of the 11 Councils for having the least number of deprived areas. Will be
trying more programmes in HSN areas in next quarter and hopefully have better uptake

ARTS ,CULTURE AND COMMUNITY SERVICES

5.1 : Absence Days lost per employee - Rolling Year. Actual Absence for
quarter (Arts & Community Services)
TARGET
ACTUAL

3
9.07

3
0.21

(CHANGED 1ST JAN 2019)
TARGET

ACTUAL

3

6.08

DUE 1ST JAN 19
STATUS

RED

3
6.08

Notes: As stated above a number of long term sickness absences have contributed to the above figure, however, during
this qtr we have managed to facilitate the return of one individual and over the course of the next qrt it is now confirmed
that a further staff member will be facilitated back to work which in turn will reduce our overall actual absence figure.
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PAYROLL / NON PAYROLL / INCOME
SUMMARY REPORT

08/03/2019 12:39
LCCC33

Current
Act/Comm

Annual
Budget

YTD
Budget

Actual Exp /
Inc

YTD COM

Total
Act/Comm

APPENDIX 6

Variance to
date

Remaining
Budget

Service Transformation
Payroll
Development

131,539

1,364,530

1,253,334

1,360,719

200

1,360,919

107,585

3,611

Planning

110,330

1,376,410

1,265,178

1,198,487

509

1,198,996

(66,182)

177,414

8,282

104,070

95,397

92,028

0

92,028

(3,369)

12,042

12,298

168,340

154,738

144,265

0

144,265

(10,473)

24,075

===========

===========

===========

===========

===========

===========

===========

===========

262,450

3,013,350

2,768,647

2,795,499

709

2,796,208

27,561

217,142

Non Payroll
Development

241,849

4,093,690

3,727,413

3,008,352

568,129

3,576,481

(150,932)

517,209

Planning

64,613

392,700

359,249

295,160

76,733

371,893

12,644

20,807

418

75,750

43,583

13,250

0

13,250

(30,334)

62,500

2,954

5,000

4,583

5,693

1,479

7,172

2,589

(2,172)

===========

===========

===========

===========

===========

===========

===========

===========

309,834

4,567,140

4,134,828

3,322,455

646,341

3,968,796

(166,032)

598,344

Income
Development

(183,014) (2,880,030) (2,295,561)

(2,000,765)

424

(2,000,341)

295,220

(879,689)

Planning

(120,502) (2,079,000) (1,907,328)

(1,555,920)

650

(1,555,270)

352,059

(523,730)

Community Planning
Director Transformation

Community Planning
Director Transformation

Community Planning

Service Transformation

0

(66,400)

(66,400)

(47,800)

0

(47,800)

18,600

(18,600)

===========

===========

===========

===========

===========

===========

===========

===========

(303,516) (5,025,430) (4,269,289)

(3,604,485)

1,074

(3,603,411)

665,879

(1,422,019)

===========

===========

===========

===========

===========

===========

===========

===========

268,768

2,555,060

2,634,186

2,513,470

648,124

3,161,594

527,408

(606,534)
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LCCC33

Current
Act/Comm
Grand Totals

Annual
Budget

YTD
Budget

Actual Exp /
Inc

YTD COM

Total
Act/Comm

Variance to
date

Remaining
Budget

===========

===========

===========

===========

===========

===========

===========

===========

268,768

2,555,060

2,634,186

2,513,470

648,124

3,161,594

527,408

(606,534)
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