7th June 2019

Chairman:

Councillor R Carlin

Vice-Chairman:

Alderman S P Porter

Aldermen:

A G Ewart MBE and S Martin

Councillors:

S Carson, A P Ewing, J Gallen, M Guy, D Honeyford, S Hughes,
J Laverty BEM, U Mackin, J Palmer, A Swan and N Trimble,

Ex Officio

The Right Worshipful The Mayor, Councillor A Givan
Deputy Mayor, Councillor J McCarthy

The Monthly Meeting of the Corporate Services Committee will be held in the Cherry
Room, Island Civic Centre, The Island, Lisburn on Wednesday 12th June 2019 at
6.00pm for the transaction of business on the undernoted Agenda.
Hot food will be available from 5.30pm in Lighters Restaurant.
You are requested to attend.

DAVID BURNS
Chief Executive
Lisburn and Castlereagh City Council

Agenda
1 APOLOGIES
2 DECLARATION OF MEMBERS’ INTERESTS:
(i)
(ii)

Conflict of Interest on any matter before the meeting (Members to confirm
the specific item)
Pecuniary and non-pecuniary interest (Member to complete the Disclosure
of Interest form)

3. PRESENTATION FROM NI LOCAL GOVERNMENT ASSOCIATION (NILGA)
4. REPORT FROM CHIEF EXECUTIVE

5.

4.1

Quarterly Performance – Support Services (1 January 2019 – 31 March
2019)

4.2

“My Adopted Soldier” Project – USA Civil War Trip 2020

4.3

Disposal and Acquisition of Assets

REPORT OF HEAD OF BUSINESS & DEMOCRATIC SERVICES
5.1

Presentation from NI Local Government Association (NILGA)

5.2

Protocol for Death of a Serving Member/Former Mayor/Freeman

5.3

Committee Terms of Reference

5.4

Health Working Group Membership

5.5

Appointments to Outside Bodies

5.6

Fly the Red Ensign for Merchant Navy Day

5.7

Retrospectively Approve Expenses for Members’ Attendance at Events

5.8

Annual Battle of the Somme Remembrance Parade and Service,
Knockagh War Memorial, Carrickfergus

6.

7.

8.

REPORT OF HEAD OF FINANCE (ACTING)
6.1

Financial Transactions Performance in 2018/19 Financial Year

6.2

Amendments to Guidance on Councillor Allowances

REPORT OF HEAD OF HUMAN RESOURCES AND ORGANISATIONAL
DEVELOPMENT
7.1

Efficiency Review Steering Group

7.2

Elected Member Development Steering Group

7.3

Investors in People

CONFIDENTIAL REPORT FROM CHIEF EXECUTIVE
Members are requested to go to the Confidential Section of the Corporate
Services Committee folder on SharePoint to access information
8.1

Update on Leasing Bradford Court

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
8.2

Insurance Premium

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
8.3

Proposed Amendments to Special Responsibility Allowance - REPORT
TO FOLLOW

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
8.4

Chief Executive Appraisal

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
8.5

Workforce Reports

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)

8.6

Recruitment of Posts: Leisure and Community Wellbeing

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
8.7

Shared Cost Pension Contribution

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
8.8

Minutes of Efficiency Review Steering Group - REPORT TO FOLLOW

(Confidential for reason Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
9.

ANY OTHER BUSINESS
--ooOOoo--

To:

Members of Lisburn & Castlereagh City Council

Corporate Services Committee
12th June 2019
Report from:
Chief Executive

Item for Decision
TITLE:

Item 4.1
Quarterly Performance and Budget Report

Background and Key Issues:
Background
It was agreed that quarterly performance reports would be presented to the relevant
Committees from each directorate.
All Council Performance KPIs will be available on Sharepoint in the Council Noting Schedule for
June 2019.
Key issues
The performance information detailed has been taken from the Performance Manager System
(Dashboard) detailing Key Performance Indicators (KPI) for the Service Support Directorate.
This is a summary format and details the KPI results for the period of January 2019 – March
2019 inclusive.
With regard to the Finance Report, this will remain draft until all year end arrangements for
2018/2019 financial year have been concluded. It is likely that the year end position will vary
from the figures presented once all journals are complete.
Recommendation:
These reports are presented to Members for their consideration and scrutiny as appropriate.

AGENDA

Finance and Resource Implications:
None
Screening:
Equality and
Good
Relations

N/a

Environment
al
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural
Impact
Assessment

N/a

N/a

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

Appendix 1 [CE]:
Quarter 4 Performance Service Support Directorate report
Appendix 2 [CE]:
Draft Period 12 Finance Report for the period 2018/2019

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:
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Corporate Services Committee
12th June 2019
Report from:
Chief Executive

Item for Decision
TITLE:

Item 4.2: “My Adopted Soldier” Project – USA Civil War Trip 2020

Background and Key Issues:
“My Adopted Soldier” Project enables Year 12 history students to research a soldier from their
county and follow their life through different wars, including soldiers who fought at the Somme
and in Flanders. Students undertake research and present their findings which are uploaded to a
website, used as an educational tool for students and teachers.
Mr Gerry Moore, Director of the “My Adopted Soldier” Project, has written to the Council asking
for financial support allowing a student from the county to research a soldier from their county
who fought in the USA Civil War, which will include the student undertaking a trip to America in
2020 to visit the battleground regions. Details of this proposal are included as an appendix for
Members’ information and includes a wreath laying ceremony at the Irish Brigade Memorial at
Gettysburg.
This project is a cross border initiative with 32 students being selected from across Northern
Ireland and the Republic of Ireland. This project will be launched in the Ulster American Folk
Park in Omagh and the students will be work closely with Damian Sheils, who has extensive
knowledge of the American Civil War.
Previous projects have been the subjects of documentaries made by Eileen Magnier of RTE and
it anticipated that this will happen again in 2020.
This request has been sent to eight other Councils within Northern Ireland (all Councils excluding
Causeway Coast & Glens Borough Council and Mid and East Antrim Borough Council) asking for
the same sponsorship.
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Recommendation:
When the Committee is making a decision relating to this request, Members may wish to take
into account the following information:
Relevant Policy:
This request would most closely fall under the remit of the ‘Policy on Requests for Financial
Assistance’ (attached for information) however, this request would not meet the following criteria:
-

The activity involved must be of benefit to a substantial number of persons residing in the
Council area;
Only registered charitable organisations based in the City Council area be considered for
financial assistance.

While this request does not meet the criteria, the policy does provide scope for the Committee to
consider whether or not there might be an exceptional factor which could merit financial
assistance being awarded.
It has been customary practice for £1,000 to be the maximum amount granted under this policy.
While this request significantly exceeds this amount, there is nothing in policy preventing the
Committee deciding to award the full amount if it so wishes.
Basis for the Request:
The Committee may also wish to note that the premise for this request is that the Council
sponsors one student from its Council area, however the Lisburn and Castlereagh City Council
area cover three counties (Counties Down, Antrim and Armagh) and therefore, providing
sponsorship for one student may cause some future issues, unless there are guarantees that all
three counties will be represented and provided for by other Councils/revenue funds.
Precedence:
Members may wish to reflect on any precedent which may be set by acceding to this request.
Finance and Resource Implications:
€3,000 (Approximately £2,700; assuming exchange rate of €1.00 = £0.90)
This would be paid from existing budgets within Corporate Services.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural Impact
Assessment

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
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accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

Appendix 3 [CE]
My Adopted Solider USA – Proposal for USA Trip 2020
Appendix 4 [CE]
Policy on Requests for Financial Assistance

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:
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Corporate Services Committee
12th June 2019
Report from:
Chief Executive

Item for Decision
TITLE:

Item 4.3:
Disposal and Acquisition of Assets
(i) Proposed Disposal Of The Former Friends Meeting House, Stables And
Adjacent Land At Maghaberry Road, Maghaberry
(ii) Dromara Rural Village Renewal Project - Youth Initiative/ Village Renewal
Right of Way

Background and Key Issues:
(i)

Proposed Disposal of the Former Friends Meeting House, Stables and Adjacent Land
at Maghaberry Road, Maghaberry

Background
Lands and property, comprising meeting house, stables, field and burial ground were transferred
to the Council from the Religious Society of Friends in October 1987. Under the acquisition
agreement, the Council is required to maintain the burial ground in good order and that it be
reserved for the sole use of the Religious Society of Friends. Within the draft Estates Strategy
the property is regarded as surplus to the requirements of the Council and as such has been
referenced for consideration as a disposal.
Key Issues
Meeting house and entrance were listed as being of special architectural or historic interest,
category B2, by the Environment & Heritage Service in February 2006. The building has no
Council function and has been disused for a long number of years and would require a
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significant amount of expenditure to restore and redevelop it. Thus it is proposed that an Estate
Agent be appointed to offer the property for sale.
Council will retain and maintain the adjacent burial ground as required under the original transfer,
maintaining a right of way over the access road to ensure that appropriate access to the burial
ground is maintained and available to those entitled to use the burial ground. Having been
considered at Development Committee, Members are requested to progress the appointment of
the requisite agents and legal representatives.
The Development Committee further agreed that £20k of any sale receipts would be ring fenced
and put towards the installation of a pedestrian crossing within the village of Maghaberry.
Attached at Appendix 5(a), Appendix 5(b), Appendix 5(c) and Appendix 5(d) are appropriate
supporting documentation.
(ii)

Dromara Rural Village Renewal Project -Youth Initiative/Village Renewal Right of Way

Background
The Education Authority deliver a number of activities to engage with young people in rural
villages across the Lisburn and Castlereagh City Council area. Currently the Council’s
Regeneration team are delivering physical regeneration projects through the NI Rural
Development Programme Rural Village Renewal Scheme in a number of villages including
Dromara.
Key Issues
As part of the Rural Development programme of works a safe access footpath is being created
from the Hillsborough Road to the entrance of Dromara Primary School and Lagan Park. To
facilitate this work a small portion of the Education Authorities land is to be transferred to the
Council. The Education Authority have requested a right of access via the new footpath and
existing access road to the school over lands adjacent to Dromara Primary School. The primary
purpose of this is to aid set-down and pick-up. Having been considered at Development
Committee Members are requested to progress the appointment of the requisite legal
representatives.
In Members’ consideration it is proposed to limit the right of way to school hours only as per the
attached map at Appendix 6 The footpath and access road form part of the lands that are
leased to the Dromara Community Group therefore the Group lease will need to be amended to
reflect the access arrangement.
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Recommendations
(i)

Proposed Disposal of the Former Friends Meeting House, Stables and Adjacent Land
at Maghaberry Road, Maghaberry

It is recommended that Members consider and approve the appointment of agents and legal
representatives to take forward the disposal through the sale of this asset subject to Council
approval, and that £20k of any sale receipts would be ring fenced and put towards the
installation of a pedestrian crossing within the village of Maghaberry.
(ii)

Dromara Rural Village Renewal Project -Youth Initiative/Village Renewal Right of Way

In addition Members are recommended to consider and approve legal representatives to take
forward the following (subject to Council approval):
• Creation of a right of way for a footpath and access road for Dromara Primary School as per
the attached map.
• Transfer of land from the Education Authority to the Council.
• Amend the Dromara Community Group lease to accommodate the proposed right of way as
agreed.
• To enter into a licence agreement with the Education Authority to allow the Council’s
Contractor to carry out specified work on the Education Authority’s land.
Finance and Resource Implications:
It is envisaged that costs will be incurred for the necessary professional agents and legal fees
and that these will be offset be the sale of the property in relation to Friends Meeting House.
Corporate Services revenue budgets will be allocated to progress the necessary charges for
these services.

Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural Impact
Assessment

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.
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APPENDICES:

Friends Meeting House
Appendix 5(a): Site Location Plan
Appendix 5(b): Plans 1 showing development proposals
Appendix 5(c): Plans 2 showing development proposals
Appendix 5(d): Plans 3 showing development proposals
Dromara Rural Village Renewal Project
Appendix 6: Map outlining the proposed right of way.

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:
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Appendix 1 [CE]

Performance Summary
Service Support
(Type = 'Performance Improvement' OR 'Service')

Tuesday 4th of June 2019

4

0

41

0

Red = Target missed or measure overdue
Amber = Measure due but not complete
Green = Target met or exceeded
Grey = Measure not yet due

Central Support
Human Resources and Organisational Development

14
1

9

Facilities Management

2

Marketing and Communications

10

Finance and IT

3

6
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1st July 2018
FINANCE AND IT

(CHANGED 1ST JUL 2018)

20 : User Satisfaction Improve IT user Satisfaction. Survey Carried Out

TARGET
ACTUAL

Yes
No

Yes
No

Yes
No

TARGET

ACTUAL

Yes

No

DUE 1ST APR 19
STATUS

RED

Yes
No

Notes: As before - the sample size is too small to be included. New Portfolio Manager to review how satisfaction levels
are captured.

1st March 2019
HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT

135 : Telephone Answering . % of calls unanswered

TARGET
ACTUAL

(CHANGED 1ST MAR 2019)
TARGET

ACTUAL

10%

10.85%

DUE 1ST MAR 19
STATUS

RED

10%
10.85%

Notes: Number of calls received outside of office hours. This has been noted by HR staff working later in the evening
including the Head of Service.

FINANCE AND IT

137 : Telephone Answering (Finance & IT) . % of calls answered in 0-10
seconds
TARGET
ACTUAL

(CHANGED 1ST MAR 2019)
TARGET

ACTUAL

75%

63.69%

DUE 1ST MAR 19
STATUS

RED

75%
63.69%

Notes: New measure, performance reflective of current service demands

FINANCE AND IT

137 : Telephone Answering (Finance & IT) . % of calls unanswered

TARGET
ACTUAL

(CHANGED 1ST MAR 2019)
TARGET

ACTUAL

10%

19.79%

DUE 1ST MAR 19
STATUS

RED

10%
19.79%

Notes: New measure. Work ongoing with telephone provider to develop hunt group and answer machine option.

CE Report
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Service Support Period 12 (Draft)

Annual Budget

Payroll
Central Services
Finance & It
HR
MCU

Non Payroll
Central Services
Finance & It
HR
MCU

Income
Central Services
Finance & It
HR
MCU
OVERALL SERVICE SUPPORT

-

Actual Expenditure

Variance

2,773,880
1,053,680
876,430
356,330
5,060,320

3,054,979
1,177,997
886,298
342,020 5,461,294

281,099
124,317
9,868
14,310
400,974

2,506,310
2,311,480
722,010
143,300
5,683,100

2,475,830
1,987,819
751,719
83,608
5,298,976

-

30,480
323,661
29,709
59,692
384,124

881,528 189,240 383,385
1,454,153 -

79,138
89,240
36,685
131,693

9,306,117 -

114,843

802,390
100,000
420,070
1,322,460
9,420,960

-

-
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From: Gerard Moore [mailto:germoore43@hotmail.com]
Sent: 11 May 2019 16:20
To: info@antrimandnewtownabbey.gov.uk; enquiries@ardsandnorthdown.gov.uk;
info@armaghbanbridgecraigavon.gov.uk; info@derrystrabane.com;
generalenquiries@belfastcity.gov.uk; info@fermanaghomagh.com; LVI Reception
<Lvi.Reception@lisburncastlereagh.gov.uk>; info@midulstercouncil.org; info@nmandd.org
Subject: For the attention of ARTS/HERITAGE OFFICER/CHIEF EXECUTIVE

Dear Chief Executive/Heritage Officer
My name is Gerry Moore and I am the Director of the “My Adopted Soldier”
Project and I am a full-time History teacher in St. Columba’s Comprehensive
School in Donegal.
In 2015 we organised a highly successful project involving a student from every
county in Northern Ireland and in the Republic. Each student “adopted” a
soldier from his/her county, undertook research, uploaded their research onto
our website and then went to the Somme region of France to visit the
grave/memorial of the chosen soldier.
In 2017 we organised a similar project but this time we linked up with students
from Germany and they all undertook similar research. They then spent 4 days
in Flanders visiting the graves of the soldiers from both countries.
Both projects were the subjects of documentaries made by Eileen Magnier of
RTE and received extremely high praise.
In 2020 we are planning to take a student from each county in Northern
Ireland and the Republic of Ireland on a similar journey of research and
discovery but this time we want to explore all the amazing stories of soldiers
from every county who died in the American Civil War.
I am writing to each District Council to see if each one would be willing to
sponsor one student from their county to participate in this exciting
opportunity at a cost of 3000 Euro to cover all costs plus a share of the cost of
bringing teacher supervisors with the students to the USA in June 2020. Dr.
Patrick Fitzgerald has agreed that the Ulster-American Folk Park would be the
hub for the project and we would invite all County Managers/Heritage/Arts
Officers there for the launch. Eileen Magnier is on board to get RTE to make a
documentary on the student’s research journey.
I would be delighted if your Council area would be willing to sponsor a student
and look forward to hearing from you. I am enclosing an attachment which is a
more detailed summary of the proposed trip.
Sincerely,
Gerry Moore
0877634175

www.myadoptedsoldier.com

CE Report
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My Adopted Soldier USA
Proposal for USA TRIP 2020

USA Project Proposal:
Our committee are proposing to organise a group of students to visit the AMERICAN CIVIL
WAR battlefield region in June 2020. A total of 32 students from all over the island of Ireland
will undertake this trip. Our intention is that the Project could also forge a link with USA
students.
Aims of the project:
•

Students from each county on the island of Ireland will commemorate a soldier from
his/her county who died in the American Civil War

•

Each student will undertake research on an individual soldier in the battle by
“adopting” a soldier who died.

•

Students will conduct their research and create their archive using their account at
www.myadoptedsoldier.com

•

Students will visit the graves of their individual soldiers in the battlefield region.

•

Students will organise a special wreath-laying ceremony at the Irish Brigade
Memorial at Gettysburg.

•

Students will produce learning resources that can then be used by other students in
their study of the American Civil War, including their soldiers archive and their own
story and experience. They will do this prior to and during the trip by creating digital
content such as blogs and video diaries.

CE Report
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The process:
Students studying history in 5th Year in schools all over Ireland will be invited to submit a
short proposal outlining why he/she wishes to be chosen to represent his/her county.
Each applicant must have a passion for History and an excellent behaviour record.
A special committee as on previous trips shall select students from each county.
All 32 students shall meet in the ULSTER AMERICAN FOLK PARK in Omagh for the launch of
the project and it will also be the venue for committee meetings.
We are fortunate to have on board the expertise and advice of DAMIAN SHEILS who has
extensive knowledge of the American Civil War and can direct students to archives to
undertake research into a soldier from his/her county who died in the Civil War.
The student chosen from each county on the island of Ireland will be given the names of 3
soldiers from his/her county and will then carry out some research and choose ONE soldier.
Each student shall work closely with Damian Sheils.
Students will also try to contact descendants/relatives of the soldier and get their blessing
for the project!
Student research shall be uploaded onto our website at www.myadoptedsoldier.com
A special committee has been formed to organise the trip.
The ULSTER AMERICAN FOLK PARK will be the focal point/hub for the project and Dr
Patrick Fitzgerald is 100% supportive.
Eileen Magnier of RTE is very supportive also.

Background information:
Costs:
We are proposing to bring 32 students plus 6-8 adults on the trip. The group would fly from
Dublin to Washington DC. The trip would be 4-5 nights.
Total cost for each person approximately 3,000 euro
WEBSITE COST also to be included.

CE Report
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LISBURN & CASTLEREAGH CITY COUNCIL
POLICY ON REQUESTS FOR FINANCIAL ASSISTANCE

Introduction
The Council receives requests on an ongoing basis from groups and individuals for
financial assistance. This policy will outline how such requests should be managed.
Factors to consider
At the outset the relevant Director / Head of Service should consider
•
•

if the funding is the responsibility of another statutory body a reply should be
sent advising of this
If the request could be accommodated under a Council funding / grant
initiative, the request should be referred to the relevant Council department
for response.

In respect of charity requests, council fundraising is directed towards charities as
outlined in the charity support policy.
In respect of requests for free or subsidized use of Council facilities, such requests
will be considered under that policy.
However, it recognised that there are other charity requests which the council may
wish to consider. These should be referred to the relevant committee for
consideration using the following:•
•
•
•

The activity involved must be of benefit to a substantial number of persons
residing in the Council area.
No requests for financial assistance from commercial concerns be approved.
Only registered charitable organisations based in the City Council area be
considered for financial assistance.
Any previous financial assistance given by the Council

In the event of a request not meeting the provisions referred to in the preceding
paragraph, it be brought before the Corporate Services Committee to consider
whether or not there might be an exceptional factor which could merit financial
assistance being awarded.
In all instances the Council can only provide support in circumstances where it is
within its authority to do so.

Lisburn & Castlereagh City Council
23rd March 2016
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Environmental Services
Technical & Estates
Civic Headquarters
Lagan Valley Island
Lisburn BT27 4RL
Tel: 028 9250 9250
www.lisburncastlereagh.gov.uk
Heather Moore Director of Environmental Services

project:

PROPOSED CHANGE OF USE AND RENOVATION OF EXG.
BUILDINGS AT FRIENDS BURIAL GROUND, MAGHABERRY.
drawing title:

EXISTING LAYOUT & ELEVATIONS OF FRIENDS
MEETING HOUSE AND MAPS.
scale(s):
drawn by:

as shown @ a1
J.MORROW

date:
drg no:

AUG. 2015

MRS/210/01
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Environmental Services
Technical & Estates
Civic Headquarters
Lagan Valley Island
Lisburn BT27 4RL
Tel: 028 9250 9250
www.lisburncastlereagh.gov.uk
Heather Moore Director of Environmental Services

project:

PROPOSED CHANGE OF USE AND RENOVATION OF EXG.
BUILDINGS AT FRIENDS BURIAL GROUND, MAGHABERRY.
drawing title:

PROPOSED LAYOUT AND ELEVATIONS
OF FRIENDS MEETING HOUSE.
scale(s):
drawn by:

as shown @ a1
J.MORROW

date:
drg no:

AUG. 2015

MRS/210/02

Area "A" edged red to be
valuated containing 6875sq.
metres which includes 500sq.
metres for half public road.
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A right of way is reserved
over the area shaded brown
to allow access to existing
graveyard.

"A"

title:

Environmental Services
Technical & Estates
Civic Headquarters
Lagan Valley Island
Lisburn BT27 4RL
Tel: 028 9250 9250
www.lisburncastlereagh.gov.uk
Heather Moore Director of Environmental Services

Friends Burial ground Maghaberry Road, Maghaberry.
Valuation map.
os ref:
date:

164/11

scale(s):

May 19

drawn by:

1/2500
J.Morrow

Reproduced from Ordnance Survey of Northern Ireland's data with the
permission of the Controller of Her Majesty's Stationery Office,
© Crown Copyright and database rights NIMA CS&LA100-156.
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Environmental Services
Technical & Estates
Civic Headquarters
Lagan Valley Island
Lisburn BT27 4RL
Tel: 028 9250 9250
www.lisburncastlereagh.gov.uk
Heather Moore Director of Environmental Services

project:

PROPOSED CHANGE OF USE AND RENOVATION OF EXG.
BUILDINGS AT FRIENDS BURIAL GROUND, MAGHABERRY.
drawing title:

EXISTING AND PROPOSED LAYOUTS AND ELEVATIONS OF
ENABLING BUILDING AT FRIENDS BURIAL GROUNDS.
scale(s):
drawn by:

as shown @ a1
J.MORROW

date:
drg no:

AUG. 2015

MRS/210/03
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E.A. land (for path) to be
transferred to LCCC

Proposed Footpath
(within LCCC land

Existing LCCC land ownership

Right of Way

notes:

Environmental Services
Technical & Estates
Civic Headquarters
Lagan Valley Island
Lisburn BT27 4RL
Tel: 028 9250 9250
www.lisburncastlereagh.gov.uk
Heather Moore Director of Environmental Services

title:

LCCC Land Ownership
Proposed Right of Way

DROMARA PRIMARY SCHOOL / LAGAN PARK
PROPOSED FOOTPATH
os ref:
date:

Proposed Path within LCCC Land
Proposed Path within EA Land (to be transfered to LCCC)

203-11
April 2019

scale(s):
drawn by:

1:1000
T Branniff

Reproduced from Ordnance Survey of Northern Ireland's data with the
permission of the Controller of Her Majesty's Stationery Office,
© Crown Copyright and database rights NIMA CS&LA100-156.

Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item: 5.1
Presentation – NI Local Government Association

Background and Key Issues:
At the Corporate Services Committee meeting of the 13th February 2019, it was agreed a letter
would be sent to the Chief Executive of the Northern Ireland Local Government Association
(NILGA) seeking clarification regarding what specific achievements that Lisburn and Castlereagh
City Council receive in return for the annual subscription.
A response from NILGA was received and considered at the meeting of 13th March 2019 where it
agreed that Mr Derek McCallan, Chief Executive of NILGA would be invited to present to the
Corporate Services Committee to discuss these achievements in more detail.
A copy of the correspondence between the Committee and NILGA has been attached for
Members’ information.
Recommendation:
It is recommended that the official from NILGA be received and that following the presentation,
Members discuss any appropriate action that may wish to be taken thereafter.
Finance and Resource Implications:
There will be a financial implication associated with obtaining legal advice.

AGENDA

Screening:
Equality and
Good
Relations

N/a

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural Impact
Assessment

N/a

N/a

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.
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Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.2:
Protocol for Death of a Serving Member, Former Mayor and/or Freeman

Background and Key Issues:
This protocol has been brought to the Committee for consideration to ensure the Council adopts
a consistent practice after the death of a Serving Member, Former Mayor or Freeman.
This protocol ensures all wishes of the next of kin are taken into consideration in any action the
Council considers in such an occasion.
Recommendation:
It is recommended that the Committee approves this protocol.
Finance and Resource Implications:
No financial or resource implications.

Screening:
Equality and
Good
Relations

Yes

Environmental
Impact
Assessment

No

Rural Impact
Assessment

No

AGENDA

SUBJECT TO PLANNING APPROVAL:

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.
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Interim Protocol for Death of a Serving Member, Former Mayor and/or
Freeman.
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Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.3:
Terms of Reference for Standing Committees

Background and Key Issues:
The Terms of Reference for Standing Committees have been reviewed to incorporate the revised
reporting requirements due to the change in the organisational structure. A revised Terms of
Reference is attached for the Committee’s approval. These may be subject to further change to
account for ongoing implementation of the structure
Recommendation:
It is recommended that the revised Terms of Reference for Committees as presented in draft
form be approved and appended to Standing Orders.
Finance and Resource Implications:
None – Procedural issue.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural Impact
Assessment

No

No

AGENDA

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.
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Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.4:
Health Working Group Membership

Background and Key Issues:
In 2015, it was agreed that a Health Working Group would be established and would operate
within the below Terms of Reference:
•
•
•
•
•
•
•

To progress health matters with relevant statutory agencies as agreed by the Corporate
Services Committee
To prepare draft responses to relevant consultations as specifically agreed by the
Corporate Services Committee
To act as the first point of contact for urgent health matters that may arise
To report back to the Corporate Services Committee on all such matters
To meet on a quarterly basis (or on a more frequent basis as the need may arise)
To feed into the Community Plan
To have as officer support, the Head of Central Support Services

Membership of this group has previously consisted of the following representatives:
•
•
•
•

Chairman of the Day of Corporate Services Committee (Who will preside over the HWG
meetings);
Vice-Chairman of the Day of Corporate Services Committee;
Mayor of the Day;
One representative from each of the Parties
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•

Officers of the Council including the Chief Executive/Director of Support Services, Head of
Business and Democratic Services, and if relevant to items on the agenda,
representatives from Environmental Health Services and Community Planning.

The Committee is being asked to approve that the Health Working Group is again reconstituted
for this Council term, as outlined in the above Terms of Reference, to continue the work
previously undertaken. If agreed, Party Group Leaders will be contacted and asked to provide
nominees to attend these meetings and a full list of Membership will be reported to the next
meeting of the Corporate Services Committee, scheduled for September 2019.
Recommendation:
It is recommended that the Committee agrees that the Health Working Group is reconstituted
and that a full list of Membership will be reported to the next meeting of the Corporate Services
Committee, scheduled for September 2019.
Finance and Resource Implications:
Financial implication – within existing budget.

Screening:
Equality and
Good
Relations

n/a

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural Impact
Assessment

n/a

n/a

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

None.

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

AGENDA

Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.5:
Appointments to Outside Bodies

Background and Key Issues:
Following a Local Government Election, the Council appoints Members to a number of outside
bodies, however, it is proposed that with regards to appointments where there may be
contractual and/or liability issues for Members, that the status quo remain with respect to Council
nominations until 30 September 2019.
This will allow the Council to take legal advice and carry out further research with regards to
Members’ responsibilities and liabilities on such bodies.
This would mean that any current Member appointment for the following bodies, Lisburn
Commerce Against Crime (LCAC), Lagan Navigation Trust, Lagan Valley Rural Transport, Lagan
Valley Regional Park (LVRP) and Belfast Hills Partnership – would remain the same until these
are reviewed and updated in September.
Recommendation:
It is recommended that the Committee agrees to this proposal and to receiving a further update
regarding appointments to outside bodies at the September meeting of the committee.
Finance and Resource Implications:
There will be a financial implication associated with obtaining legal advice.
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Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural Impact
Assessment

No

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

None
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Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.6:
Fly the Red Ensign for Merchant Navy Day on 3rd September

Background and Key Issues:
A request has been received from Seafarers UK to raise awareness of the UK’s ongoing
dependence on Merchant Navy seafarers, by flying the Merchant Navy’s Red Ensign on Tuesday
3rd September 2019.
The Council has participated in Merchant Navy Day in previous years.
Recommendation:
It is recommended that the Committee agrees that the Council participates in Merchant Navy
Day on the 3rd September 2019 and the holding of an associated reception.
Finance and Resource Implications:
From within existing budget.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural Impact
Assessment

No

No

AGENDA

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.
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Request from Seafarers UK
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Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.7:
Retrospectively Approve Expenses for Members Attendance at Events

Background and Key Issues:
Invitations were received for Members to attend the following events:
-

Ulster Defence Regiment CGC Belfast County’s Annual Church Service, which occurred
on Sunday 19th May 2019 in St John’s Parish Church, Castlereagh Road.
Reception to Welcome Key Chinese Business, Tourism and Media Leader from the Lord
Mayor of Belfast City Council which occurred on Tuesday 28th May 2019 at 6.15pm
(invitations issued to Chairmen of Committees)

The Committee is requested to approve any expenses incurred by Members who attended these
events.
Recommendation:
It is recommended that Members retrospectively approve this expense.
Finance and Resource Implications:
If approved, there would be a financial implication paid from the Members Travel Expenses
budget.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

No

Rural Impact
Assessment

No

AGENDA

SUBJECT TO PLANNING APPROVAL:

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.
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Invitation from UDR to Annual Church Service
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Invitation from Belfast City Hall to Reception with Chinese Delegation
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AGENDA

Corporate Services Committee
12th June 2019
Report from:
Head of Business and Democratic Services

Item for Decision
TITLE:

Item 5.8
Annual Battle of the Somme Remembrance Parade and Service,
Knockagh war Memorial, Carrickfergus – Sunday 30th June 2019

Background and Key Issues:
An invitation has been received from Mid & East Antrim Borough Council inviting all Elected
Members to the Annual Battle of the Somme Remembrance Service being held at the Knockagh
Memorial, Carrickfergus on Sunday 30th June 2019 at 10.40 am.
The service will be followed by a reception in Carrickfergus.
Recommendation:
It is recommended that the attendance of any Member who wishes to attend this event be
approved; that Council robes be worn on this occasion; that the Right Worshipful, the Mayor
would lay a wreath on behalf of the Council and that any Member interested in attending this
event notify Member Services accordingly.
Finance and Resource Implications:
From within existing budgets.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

No

Rural Impact
Assessment

No

AGENDA

SUBJECT TO PLANNING APPROVAL:

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:
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Invitation to Annual Battle of the Somme Remembrance Parade and
Service
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David Burns
Chief Executive
Lisburn & Castlereagh City Council
Civic Headquarters
Lagan Valley Island
LISBURN
BT27 4RL
11th January 2019
Dear David
Strengthening and protecting the councils in Northern Ireland in 2019/20 will dominate a challenging
year for local government - I therefore have pleasure in enclosing NILGA’s Work Plan for this period,
together with the associated investment subscription.
2019/20 is likely to be the toughest year since the formation of the new councils, notwithstanding
elections themselves, with many challenges beyond local authority control. It is clear however that
Lisburn & Castlereagh City Council and NILGA will continue the substantial progress made regarding
locally led investment, new approaches to council partnerships, member and officer development,
and protecting local government from resource pressures stemming from the transfer of
responsibilities and burdens from central government and NI Executive departments.
NILGA’s investment, co-ordination, representative and delivery work with and for the 11-member
councils will respond and meet those challenges head on.
The Work Plan for the collective councils / SOLACE regionally and specifically for your elected
members and corporate team in LCCC meets the requirements of a sector which is not only delivering
high quality services at affordable costs, but which is successfully adapting to the wider political and
fiscal environment we are operating in. NILGA will bring the very best practice and learning, together
with opportunities to showcase Lisburn & Castlereagh City directly into the council and its localities.
This Plan supports a substantial forward prioritisation programme to ensure councils are sustainable
and resilient now and beyond the next elections.
The Work Plan includes strong, evidence-based representation to those at home and abroad who can
politically, legislatively and fiscally improve the sustainability of local government in Lisburn &
Castlereagh City and throughout Northern Ireland. It prioritises elected member development,
practical devolution, new models of investment and best practice, the sharing of very practical ideas
and projects which deliver locality-based planning, economic development, civic leadership,
Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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regulatory and compliance work, all of which materially assists your Corporate and Community Plans
and key support strategies.
The Work Plan was designed in accordance with the requirements of council members and senior
officers from across the 11 councils, together with input from NILGA’s policy partners who include the
Strategic Investment Board, Enterprise NI and the Association for Public Service Excellence (APSE).
It draws on service requests and feedback from Lisburn & Castlereagh members and officers, including
participating in the development of the council’s Economic Development Strategy, planning and
elected member development work.
Your elected members participate fully in the direction and work of NILGA, including your First Citizen
and Mayor, Councillor Uel Mackin, together with Aldermen Jim Dillon, David Drysdale, Allan Ewart,
Stephen Martin, Michael Henderson and William Leathem. This cross party, combined leadership is
supported by excellent working relationships with you and your senior officer team, including Heather
Moore, Paul McCormick, Harry Whan, Hazel King, Diana Stewart, Caroline Magee, Catherine McGrath
and Catharine McWhirter.
NILGA will continue to develop its very strong relationship at corporate level with Lisburn &
Castlereagh City Council, including maintaining your recently conferred National Charter Award,
applying for Charter Plus and taking advantage of Commonwealth related investment opportunities
for the local economy.
We will continue to use the council’s venues such as Lagan Valley Island and whilst available Bradford
Court for member and officer awareness events on matters as important, yet diverse, as the Code of
Conduct, devolution, new economic investment opportunities, EU matters, and the emerging
Programme for Government.
NILGA has and will continue to explicitly demonstrate high levels of performance and value for money,
despite the modest size of the Association’s resources and team, we draw on a much wider team
across these islands, due to our credibility and network which has demonstrably impacted on Lisburn
& Castlereagh City Council this year.
I am pleased to confirm that the investment for the coming year (as per five of the past six years)
reflects a 0% increase on 2018/19, despite national pay, living wage and inflation factors.
It is a pleasure working with you, your members and officers. Lisburn & Castlereagh City’s input into
NILGA is testimony to Lisburn & Castlereagh City Council’s local, national and international ambitions
and performance.
Councils, having approved the Work Plan, either yearly or on an electoral term basis, will receive their
annual invoice in April for payment before the end of June.
Yours sincerely

Derek McCallan
Chief Executive
Enc
Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA
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One Strong Sector, One Clear Voice
Protecting, promoting, developing councils in
Northern Ireland: NILGA Investment & Work Plan 2019/20

Charter Award

2018 Translink Ulster in Bloom successes

INVESTMENT & WORK PLAN, THE 4TH PHASE OF NILGA’S CORPORATE
PLAN 2016 – 2019 AS AGREED BY THE 11 MEMBER COUNCILS
INTRODUCTION
2019/20 will be a period of massive uncertainty in constitutional, legislative, electoral, policy
and performance terms, for the local government sector in Northern Ireland. Opportunities
and threats will emerge in terms of council services, civic responsibilities, and our ability to
forward plan for the community we serve.
Such challenges come at a time when the ever more complex roles of local councils
come under greater scrutiny and pressure like never before.
NILGA’s portfolio, representative and delivery work with and for the 11 member councils will
respond to and meet those challenges head on. The Work Plan for the collective councils /
SOLACE regionally and specifically for your council’s elected members and corporate team
has been co-designed by councils to fulfil your specific requirements as well as collectively
speak up strongly, clearly and as one voice to protect and sustain local government in
Northern Ireland.
It supports a substantial forward planning programme to ensure councils are skilled,
sustainable and resilient now and beyond the next elections which are scheduled for May this
year. Delivery will focus on regionally and sub regionally co-ordinated programmes which
develop, promote and protect councils in equal measure.

BDS Report

Appendix 1 [BDS]
The Work Plan includes the delivery of robust, evidence-based representation on matters like
devolution within Northern Ireland, and drawing in new investment for every council, offered
to those at home and abroad who can politically, legislatively and fiscally improve the
sustainability of local government throughout Northern Ireland. It prioritises elected member
development, new models of investment and best practice, the sharing of very practical ideas
and projects which deliver locality based planning, economic development, civic leadership,
regulatory and compliance work, all of which materially assists your Corporate Plan and key
support strategies.

PROTECT:
Legislation, Powers, Investment & Transfers of Functions:
NILGA in 2019/20 will commission independent work on the Review of Public Administration
(RPA) to date and a Devolution Framework for Northern Ireland. These pieces of work will
materially involve engagement and consultation with councils.
NILGA will ensure that the NI Executive receives clear local government policy and delivery
messages to protect and properly resource councils, utilising the New Burdens Framework
designed by NILGA to ensure councils are funded and indemnified for any transfer of
responsibility, power or service from regional / national government.
NILGA will reconstitute the Central – Local Government Political Forum, until the
restoration of the Legislative Assembly, so that matters of common policy and budgetary
concern are considered by MLAs and councillors to ensure local, democratic scrutiny on
matters such as Emergency Planning, Waste Management, Audit and Performance.
NILGA will formally engage with the Northern Ireland Affairs Committee and the Irish
Regional Assemblies to develop new investment and policy work, advocating in so doing
the vital roles of NI councils whilst bringing practical learning and policy information to our 11
council chambers, for example on Growth / City Deals and Spatial Development.
NILGA will advocate the development of an overarching Rates Review and an
Entrepreneurial Strategy for Northern Ireland – as part of a substantial review of existing
policies which, supported by central government and delivered by local councils, would create
greater, sustainable high streets, small business and community wealth throughout all parts
of NI.
NILGA will deliver key evidence to Government Departments, the NI Executive & Assembly
when restored, the Northern Ireland Office, political parties and key institutions regionally,
nationally and trans-nationally, on ALL important policy / investment matters for the 11
councils in NI. This work will follow consultation with the 11 councils on matters such as
Devolution to and within NI, the NI Budget 2019 – 2021, the draft Programme for Government,
Domestic & Non Domestic Rates Reform, Brexit, and will include presenting amendments to
the Local Government Act NI (2014) in regard to the Councillor Code of Conduct and to fully
resource and indemnify councils for all transfers of functions including Regeneration.
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PROMOTE:
Regional Communication, News Bulletins, a New Media and Web
Platform, Member & Officer liaison:
NILGA in 2019/20 will develop a Councillor’s Guide to 2019 – 2023, offered to the 462
elected members and council member services teams after 2nd May 2019, linked to the
important induction and practical learning required to materially assist the complex and
demanding role of being a councillor, whatever their level of experience.
Promoting councils, NILGA will continue to deliver a “Your Local Council: Delivering for
All” – regular media / community showcase initiative, offering ratepayers, media and council
partners an opportunity to understand and celebrate the pivotal and diverse roles councils
play in the economy, community and environment.
NILGA will produce 10 NILGA Regional Bulletins, related Press Releases, provide
presentations to councils, party group leaders and SOLACE as required, attend Party
Conferences, represent council’s best interests in national and regional media and ensure
excellent local community coverage of the Ulster in Bloom Programme throughout 2019/20.

PROTECT:
Statutory Representation and Co-ordination
NILGA in 2019/20 will work practically with the 11 councils at elected member and officer
level to ensure that the major needs of local councils are brought to bear on all bodies
investing in and legislating for our future, whether these are within or outside of NI. NILGA
supports the restoration of the NI Assembly to its full legislative capacity but will diligently
seek the strengthening of local government powers and resources whether restored or not.
This work will include representation on the National Joint Council, the UK Local Government
Forum, the Northern Ireland Affairs Committee; Programme for Government and Brexit
Steering & Advisory Groups; Growth & Jobs, Rural Development, Peace & Reconciliation
and Interreg Monitoring Committees; Strategic Planning & Waste Management bodies,
Industrial Strategy roll out and review bodies; the Commonwealth Local Government Group,
the Association of Irish Local Government, the UK Local Government Forum, the All Island
Civic Forum and the Department for Exiting the European Union.
Despite the present impasse at the Assembly, NILGA will provide a full support service and
lobbying role with and for the 11 councils to ensure an effective, productive Central – Local
Political Forum for Local Government, reconstituting this to suit prevailing needs, in tandem
with councils, SOLACE, the Department for Communities, Permanent Secretaries and NIO.
Having gained agreement during 2018/19, the Association will co-ordinate NI local
government’s input in to the Employer’s side of the National Joint Council (NJC) to determine
roll out of the National Pay Spine Review, National Living Wage and National Pay and
will also provide regular briefings and consultations.
BDS Report
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DEVELOP:
Regional and Sub Regional Awareness and Network Events,
Flagship Annual Conference:
NILGA in 2019/20 will co-ordinate 18 learning and networking events on Leadership,
Planning, Community Planning, Devolution, the Circular Economy, the NI Budget 2019 –
2021, Brexit, Strategic Migration, Government & Departmental Key Strategies including the
Waste Management Strategy, new Regional & Local Rates proposals, applying the General
Power of Competence, induction on existing and revised parts of the Code of Conduct, the
New Burdens Framework, and more.
These bespoke events will be free to the 11 member councils.
NILGA will co-ordinate four Strategic Member & Officer Partnership events throughout the
year, hosted across our council areas, on key matters including Infrastructure and the Local
economy, High Street regeneration, Broadband, Rural Development, and Community
Empowerment.
These strategic partnership events will be free to the 11 member councils.
NILGA will work in partnership with SOLACE and APSE to deliver our Annual Flagship
Conference and Council Awards Event, which will take place in February 2020. Prior to
this, in October 2019, it will take forward the “Planning Excellence in Local Government”
Summit, which will look at progress, learning, achievements and needs of the councils
regarding making planning work for all.

DEVELOP:
21st Century Councils - The Regional Programme for Elected Member
Development, Charter / Charter Plus:
Now a nationally recognised member development learning provider, NILGA in 2019/20 will
lead the Charter, Charter Plus and Charter Renewal Programmes for all 11 councils,
building on the successful regional programme of elected member development co-designed
with councils, both members and officers.
In partnership with councils and the Local Government Training Group (LGTG), together with
the National Association of Councillors (NAC) and delivery partners, NILGA will formally roll
out in 2019/20 the inaugural Regional Programme for Elected Member Development for
NI councils, which will include accredited learning tools on planning and place shaping
leadership.
NILGA will also establish with the 11 councils, LGTG and SOLACE an Elected Members
Induction Programme, in advance of and beyond the May 2019 elections, to ensure local
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council level delivery of a core, consistent, contemporary Councillors’ Guide for all 462
returned members.
NILGA will retain the procurement benefits for NI councils of membership of the National
Association of Regional Employers’ (NARE) and input councils’ requirements to NARE on
workforce, member development and related employment law issues.

PROTECT:
National and Regional Policy, Lobbying, Guidance & Publications:
NILGA in 2019/20 will provide essential policy guidance working with the 11 councils,
submitting consultative work to all NI Executive Departments, Westminster, Whitehall and all
island bodies to protect, advocate and sustain local councils in Northern Ireland.
NILGA will consolidate and develop its all council strategic, regional working groups (SRWGs,
see below also) to draw together cross council knowledge and share this right across the
sector as well as to emphasise good governance and communication.
The Association will co-ordinate NI local government’s input in to the Employer’s side of the
National Joint Council (NJC) to determine agreements on the National Pay Spine Review,
National Living Wage and National Pay and will also provide regular briefings and
consultations.
NILGA will participate fully in other strategic work at national level including within the UK &
Ireland wide Local Government Group.
NILGA will draw down additional investment and collate best practice for NI councils on
matters including elected member development, entrepreneurship and economic
development, broadband, community planning, infrastructure and coastal erosion.
NILGA will continue the “Making Planning Work” series, produce contemporary, user friendly
Planning Guidance, and ensure that revisions to the Councillor Code of Conduct are (i)
fully understood within all councils, (ii) fully tested through scenario training & awareness
events and (iii) do not disadvantage councils or councillors in NI comparative to neighbouring
jurisdictions.
NILGA will continue to support the policy, partnership and legislative work of the NI Strategic
Migration Partnership (NISMP) and will draw on its expertise to further Community planning
& resilience work and lobby for a regional migration strategy.
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PROMOTE:
International & European Policy, Investment & Representation:
NILGA will collaborate with other LGAs to lobby DEXEU and other relevant government
departments to ensure that councils are materially resourced for Brexit planning and impacts
and to ensure that councils are ready to take advantage of opportunities arising.
NILGA will lobby for an appropriate consultation mechanism for NI councils at pre-legislative
stage for all matters which are repatriated under the EU Withdrawal Bill.
NILGA will coordinate a strategic group of senior strategic development officers and will
cultivate relationships with key partners, representative bodies, government departments and
statutory bodies to influence future legislation, strategy and funding frameworks.
From the above, NILGA will ensure that members are briefed through the Economy,
Investment & Rural Development Working Group on matters such as Brexit, broadband
and investment opportunities for councils and that regionally coordinated responses on
matters of interest to councils are agreed, with member councils all represented.
NILGA in 2019/20 will develop, with councils and Invest NI, a 52 nation Commonwealth
Local Government Forum 2019 Investment Summit, bringing buyers, investors and
economic development into council areas.
Transnationally, NILGA will work with the 11 councils to bring local and sub regional (cross
council) investment opportunities stemming from the EU Committee of the Regions, in
particular through our participation in the iEER Boost (entrepreneurship) project with 9 other
regions. NILGA’s participation in this project is valued at £200,000 and 5 councils have
participated to date. We will continue to collaborate with entrepreneurship stakeholders to
share learning and best practice gathered in the project and to influence policy change in
Northern Ireland.
NILGA will provide advice and guidance to members of the EU’s Committee of the Regions
and all relevant EU Monitoring Committees (e.g. Peace IV, Rural Development, Growth &
Jobs and Interreg), and related bodies.

DEVELOP:
Strategic, Regional Working Groups (SRWGs):
NILGA in 2019/20 will enable a minimum of 12 task and finish sessions for all councils of
NILGA SRWGs on Planning, Community Planning, The Local Economy / Brexit, Member
Development and Audit, Risk & Sustainability. These will be convened in partnership with
councils, SOLACE and government departments, including Department of Finance,
Department for the Economy, Department for Communities, Department of Agriculture,
Environment and Rural Affairs.
Each Group has a specific work plan tailored exclusively to councils' requirements and will
reflect the emerging Programme for Government, devolution, growth / city deal, performance
management and shared services agendas.
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PROTECT:
NI Councils’ future sustainability - research and development:
NILGA in 2019/20 will commission independent work on the Review of Public
Administration (RPA) to date and a Devolution Framework for Northern Ireland. These
pieces of work will materially involve engagement and consultation with councils.
NILGA in 2019/20 will ensure that regionally co-ordinated work on future proofing local
government in Northern Ireland, led by councils and delivered by NILGA in partnership with
bodies such as SOLACE and APSE, will benefit councils. In 2019/20, R&D work will cover
Devolution, Community Wealth and Civic Engagement, Brexit, the Circular Economy, Waste
Management, Winter Maintenance Protocols, developing a Programme for Local
Government, Strengthening Participative Local Democracy, Place Shaping, Commissioning
and Performance Management, and other work as required by councils.

PROMOTE:
Good corporate planning & performance management:
NILGA Executive minutes will be provided to all councils and NILGA members will work to a
clear communication protocol, for the benefit of each council.
During 2019/20, NILGA will reframe its constitution, Annual General Meeting, financial,
recruitment and other required policies, communications and structures in strict adherence
to all relevant good governance, audit and procurement standards. The NILGA Office
Bearers, Executive, Working Groups, staff and other representative groups apply these
standards fully and an Audit, Risk and Sustainability team will meet 3 - 4 times proposing
KPI and Balanced Scorecard reviews to the 11 council Executive of member councils. Key
performance standards are in place organisationally and for all staff members, through the
annual Performance Review and Development process. This is overseen by member
councils with expert advice drawn from outside bodies and councils as required. NILGA will
report Results v Targets in its Annual Report in June 2019 and will fully consult during 2019
on a new Corporate Plan for the period June 2019 - May 2023.
Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
tel: 028 9079 8972 web: www.nilga.org
twitter: @NI_LGA @NILGA_EER
#teamlocgovni
Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained within our
Website, Policies and other communications is up to date and correct. We do not, however, make any representation that the information
will be accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or related to
NILGA is free of viruses or other harmful components. NILGA accepts no responsibility for any erroneous information placed by or on
behalf of any user or any loss by any person or user resulting from such information.
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Lisburn & Castlereagh City Council
Lisburn & Castlereagh City Council’s subscription for the above Investment &
Work Plan in 2019/20 is £43,610 (excluding VAT), representing a 0% increase on
2018/19.
Lisburn & Castlereagh City Council along with Antrim & Newtownabbey, Causeway Coast & Glens,
Fermanagh & Omagh, and Mid & East Antrim is a Band C Council, which is a Council with a
population below 145,000. An invoice will be sent to your Council on 1st April 2019 for payment by
30th June 2019.
Costs for the all council, national level subscription to the Employers Side of the NJC (c. £4,150

per council) is billed separately, an amount which will be forwarded in full to the LGA (England).

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
tel: 028 9079 8972 web: www.nilga.org
twitter: @NI_LGA @NILGA_EER
#teamlocgovni
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LISBURN & CASTLEREAGH CITY COUNCIL PROTOCOL FOR DEATH OF A
SERVING MEMBER, FORMER MAYOR AND/OR FREEMAN
Introduction
This protocol outlines the actions which the Council should consider on the occasion
of the passing of a Serving Member, Former Mayor and/or Freeman (individuals who
have had the Freedom of the City conferred).
Overarching Principle
In all such circumstances, the overriding factor must be the wishes of the next of kin
and this protocol will not supersede these wishes.
Serving Member
In addition to the provisions of the “Procedure on the Death of a Member, or
Employee or a close relative of a Member or Employee”, the following will also be
considered for a Serving Member:1. In accordance with the wishes of the next of kin, the Union Flag or Council
Flag will be flown at half mast at Council Headquarters on the day of the
funeral;
2. The first meeting of Council and/or Committee scheduled to take place after
the death, will be adjourned as a mark of respect;
3. No meetings of Council and/or Committee will take place between the time of
death and the funeral (unless in exceptional circumstances).

Former Mayor and/or Freeman (Individuals who have had Freedom conferred)
In the first instance the Office of the Mayor will make contact, at the earliest
opportunity, with the next of kin of the deceased in order to ascertain their wishes
and the following points need to be discussed:-
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1. In accordance with the wishes of the next of kin, the Union Flag or Council
Flag will be flown at half mast at Council Headquarters on the day of the
funeral;
2. Office of the Mayor to ascertain the details of the arrangements and if the next
of kin are content for these to be circulated via email to Elected Members &
Council staff;
3. In accordance with the wishes of the next of kin, the Office of Mayor will email
Chief Executive, Directors and Elected Members advising of the death and
the funeral arrangements;
4. In accordance with the wishes of the next of kin, the Chief Executive will email
Council employees advising of the death and the funeral arrangements;
5. In accordance with the wishes of the next of kin, the Mayor (or Deputy Mayor
if the Mayor is unavailable) to attend funeral;
6. In accordance with the wishes of the next of kin, the name of the Former
Mayor/Freeman will be included in the Business of the Mayor at the next
monthly meeting of Council and a minutes silence will be held as a mark of
respect;
7. The current Mayor will send a letter of condolence on behalf of the Council to
the next of kin.
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LISBURN & CASTLEREAGH CITY
COUNCIL
Corporate Services Committee
Terms of Reference

Scope
The Corporate Services Committee (“the Committee”) will be responsible for
recommending to Council the key decisions and actions required to be taken
specifically in relation to the work of the Service Support Directorate.
This will include the following core areas:
Finance
Human Resources & Organisation Development
Democratic & Business Services
Review & approve the capital investment programme and expenditure
Marketing & Communications
This list is not exhaustive and business priorities may require changes from time to
time.

Membership
The Committee is comprised of 15 Elected Members plus the Mayor and Deputy
Mayor as Ex-Officio Members who have been appointed to the Committee at the
most recent Annual General Meeting.
Members may be required to represent the Committee and Council at pertinent
events.

Chair
The Committee will be chaired by the Member nominated at the most recent Annual
General Meeting. In the absence of the Chair, the Committee will be chaired by the
Deputy Chairperson. In the absence of the Deputy Chairperson, a chair for the
meeting will be agreed by the Members present.
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Meetings
The Corporate Services Committee will normally meet on the second Wednesday of
each month.
All meetings of the Committee will be governed by the Council’s Standing Orders
and the Local Government Code of Conduct for Councillors.
Sub-Committees and Working Groups
The Committee has the facility, if it so wishes, to establish and appoint any number
of Sub-Committees and Working Groups it deems necessary to consider in more
detail the work of the Committee concerning specific issues related to the
Service Support Department.

Communication and Reporting
The Minutes of the Committee will be presented for adoption at each monthly
meeting of Council by the Chair of the Committee or the Vice Chair in the absence of
the chair.

Date agreed by Council: _______
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LISBURN & CASTLEREAGH CITY
COUNCIL
Leisure & Community Wellbeing Committee
Terms of Reference
.

Scope
The Leisure & Community Development Committee (“the Committee”) will be
responsible for recommending to Council the key decisions and actions required to
be taken specifically in relation to the work of the Leisure & Community Wellbeing
Directorate.
This will include:
•
•
•
•
•
•
•
•
•
•
•
•

Sports Facilities
Sports Development & Active Lifestyles
Community Services including Advice Services
Arts
Heritage & Museum Services
Community Development including Community Transport
Parks, Burials & Open Spaces including Access to the Countryside
Outdoor Recreation
Childrens Play & Play Development
Council Outdoor Public Events
Community Planning
Police & Community Safety Partnership

NB: The service areas highlighted in italics above are scheduled to transfer to remit
of the Leisure & Community Development Committee over the next 4 months.
This list is not exhaustive and may require changes from time to time as directed by
Council.
.

Membership
The Committee is comprised of 15 Elected Members plus the Mayor and Deputy
Mayor as Ex Officio Members who have been appointed to the Committee at the
most recent Annual General Meeting.
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Members may be required to represent the Committee and Council at pertinent
events.

Chair
The Committee will be chaired by the Member nominated at the most recent Annual
General Meeting. In the absence of the Chair, the Committee will be chaired by the
Vice Chairperson. In the absence of the Vice Chairperson, a chair for the meeting
will be agreed by the Members present.

Meetings
The Leisure & Community Wellbeing Committee will normally meet on the first
Tuesday of each month.
All meetings of the Committee will be governed by the Council’s Standing Orders
and the Local Government Code of Conduct for Councillors.
Sub-Committees and Working Groups
The Committee has the facility, if it so wishes, to establish and appoint any number
of Sub-Committees and Working Groups it deems necessary to consider in more
detail the work of the Committee concerning specific issues related to the
Leisure & Community Wellbeing Department.

Communication and Reporting
The Minutes of the Committee will be presented for adoption at each monthly
meeting of Council by the Chair of the Committee or the Vice Chair in the absence of
the chair.

Date agreed by Council:
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LISBURN & CASTLEREAGH CITY
COUNCIL
Development Committee
Interim Terms of Reference
Scope
The Development Committee (“the Committee”) will be responsible for
recommending to Council the key decisions and actions required to be taken
specifically in relation to the work of the Service Transformation Directorate.
This will include the following core areas:
•
•
•
•
•
•
•
•
•
•
•
•
•

Economic Development
Regeneration and Infrastructure
Tourism
Rural Development
Employment programmes
Inward Investment
Area Plan Development
Community Planning
Corporate Landlord
Planned and preventative maintenance
Small works
Procurement
IT Services

This list is not exhaustive and business priorities may require changes from time to
time.

Membership
The Committee is comprised of 15 Elected Members plus the Mayor and Deputy
Mayor as Ex-Officio Members who have been appointed to the Committee at the
most recent Annual General Meeting.
Members may be required to represent the Committee and Council at pertinent
events.
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Chair
The Committee will be chaired by the Member nominated at the most recent Annual
General Meeting. In the absence of the Chair, the Committee will be chaired by the
Deputy Chairperson. In the absence of the Deputy Chairperson, a chair for the
meeting will be agreed by the Members present.

Meetings
The Development Committee will normally meet on the first Wednesday of each
month.
All meetings of the Committee will be governed by the Council’s Standing Orders
and the Local Government Code of Conduct for Councillors.
Sub-Committees and Working Groups
The Committee has the facility, if it so wishes, to establish and appoint any number
of Sub-Committees and Working Groups it deems necessary to consider in more
detail the work of the Committee concerning specific issues related to the
Service Transformation Directorate.

Communication and Reporting
The Minutes of the Committee will be presented for adoption at the monthly Council
meeting immediately after the Committee meets by the Chair of the Committee or
the Vice Chair in the absence of the Chair.
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LISBURN & CASTLEREAGH CITY
COUNCIL
Environmental Services Committee
Terms of Reference
.
Statement of Purpose
The Environmental Services Committee is a key component and one of the standing
committees of Lisburn & Castlereagh City Council’s corporate governance
framework.
These Terms of Reference summarise the core functions of the Environmental
Services Committee and describe the arrangements in place to enable it to operate
with the approved governance arrangements.
Responsibilities
The Environmental Services Committee (“the Committee”) will be responsible for
recommending to Council the key decisions and actions required to be taken
specifically in relation to the work of the Environmental Services Directorate.
This will include the following core areas of service:
Building Control
Environmental Health
Waste Policy, cleansing and operations
Planning (Enforcement)
This list is not exhaustive and business priorities may require changes from time to
time. Whilst some policy, operational and strategic matters will relate exclusively to
the Environmental Services Directorate it is recognised that there may at times be
crossover of business matters with other respective and appropriate committees. In
such instances these matters will be reported through the most appropriate
committee and the Environmental Services Committee updated for information.

Membership
The Committee is comprised of 15 Elected Members plus the Mayor and Deputy
Mayor as Ex-Officio Members who have been appointed to the Committee at the
most recent Annual General Meeting.
Members may be required to represent the Committee and Council at pertinent
events.
1
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Chair
The Committee will be chaired by the Member nominated at the most Annual
General Meeting. In the absence of the Chair, the Committee will be chaired by the
Deputy Chairperson. In the absence of the Deputy Chairperson, a chair for the
meeting will be agreed by the Members present.

Meetings
The Environmental Services Committee will normally meet on the first Wednesday of
each month. The meeting will normally be attended by the Director and the Heads of
Service. The Committee may ask any other officer of the Council to attend to assist it
with any discussions on a particular matter.
All meetings of the Committee will be governed by the Council’s Standing Orders
and the Local Government Code of Conduct for Councillors. A quorum for the
Committee will be in line with Section 7 (1) of the Council’s Standing Orders.
“The quorum for Council, Committee and Sub Committee meetings be one-quarter of
the whole number of members of the Council, Committee and Sub Committee...
Sub-Committees and Working Groups
The Committee has the facility, if it so wishes, to establish and appoint any number
of Sub-Committees and Working Groups it deems necessary to consider in more
detail the work of the Committee concerning specific issues related to the
Environmental Services Department.

Communication and Reporting
The Committee will be provided with a structured report for consideration in
accordance with the meeting schedule. Reporting will include all such relevant
matters as required for which Committee and Council approval is needed. The
Governance and Audit Committee is responsible for Corporate Risk Management,
financial and non-financial performance. Such matters when in relation to the
Environmental Services Directorate will be reported quarterly to the Committee for
noting. The Minutes of the Committee will be presented for adoption at each monthly
meeting of Council by the Chair of the Committee or the Vice Chair in the absence of
the chair.

Date agreed by Council: ?????? 2019

2
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LISBURN & CASTLEREAGH CITY
COUNCIL
Capital Projects Committee
Interim Terms of Reference
.

Scope
The Capital Projects Committee (“the Committee”) will be responsible for
recommending to Council the key decisions and actions required to be taken on a
cross-directorate basis.
This will include capital investment projects proposed by the Council and be
supplemented by the cross reference of the updated report of the affordability limits
presented to Corporate Service committee, as per the chart below.
This list is not exhaustive and business priorities may require changes from time to
time.

Membership
The Committee is comprised of 12 Elected Members plus the Mayor and Deputy
Mayor as Ex-Officio Members who have been appointed to the Committee at the
most recent Annual General Meeting. Members may be required to represent the
Committee and Council at pertinent events.

Chair
The Committee will be chaired by the Member nominated at the most recent Annual
General Meeting. In the absence of the Chair, the Committee will be chaired by the
Deputy Chairperson. In the absence of the Deputy Chairperson, a chair for the
meeting will be agreed by the Members present.

Meetings
The Capital Projects Committee will normally meet bi-monthly on the 2nd Tuesday of
the month.
All meetings of the Committee will be governed by the Council’s Standing Orders
and the Local Government Code of Conduct for Councillors.
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Sub-Committees and Working Groups
The Committee has the facility, if it so wishes, to establish and appoint any number
of Sub-Committees and Working Groups it deems necessary to consider in more
detail the work of the Committee

Communication and Reporting
The Minutes of the Committee will be presented for adoption at each monthly
meeting of Council by the Chair of the Committee or the Vice Chair in the absence of
the Chair.
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LISBURN & CASTLEREAGH CITY
COUNCIL
Planning Committee
Interim Terms of Reference
Purpose
The role of the Planning Committee in relation to Development Management is to
consider planning applications made to the Council as the Local Planning Authority
and decide whether or not they should be approved. The Planning Committee will
have full delegated authority, meaning that the decisions of the Planning Committee
will not go to full Council for ratification.

Scope 1
This will include:


Applications which fall within the Major category of development (as defined by
the Planning (Development Management) Regulations (Northern Ireland) 2015



Applications made by the Council of an Elected Member of the Council



Applications relating to land in which the Council has an interest



Delegated (local) applications that are ‘called in’ to the Planning Committee for
determination in accordance with the Protocol for the Operation of the Planning
Committee

This list is not exhaustive and business priorities may require changes from time to
time.
In addition, and in line with the Planning Protocol, the Committee should consider
and approve the Area Plan before being presented to full Council for resolution. The
Committee will also be responsible for the period reviews outlined within the
Protocol.

The Scope for the Committee has been taken directly from the Protocol for the Operation of the LCCC
Planning Committee

1
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Membership
The Committee is comprised of 11 Elected Members plus the Mayor and Deputy
Mayor as Ex-Officio Members who have been appointed at the most recent Annual
General Meeting.
Planning Committee Members may be required to represent the Committee and/or
Council at pertinent events.

Chair
The Committee will be chaired by the Member nominated at the most Annual
General Meeting. In the absence of the Chair, the Committee will be chaired by the
Deputy Chairperson. In the absence of the Deputy Chairperson, a chair for the
meeting will be agreed by the Members present.

Meetings
The Planning Committee will normally meet on the first Monday of each month at
2.00 pm.
All meetings of the Committee will be governed by the Council’s Standing Orders
and the Local Government Code of Conduct for Councillors.

Communication and Reporting
The Minutes of the Committee will be presented for noting at each monthly meeting
of Council by the Chair of the Committee or the Vice Chair in the absence of the
Chair.
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Corporate Services Committee
12th June 2019
Report from:
Acting Head of Finance

Item for Noting
TITLE:

Item 6.1
Financial Transactions performance in 2018/2019 financial year

Background and Key Issues:
A number of performance indicators are set at the beginning of the financial year and the teams
have been focussed on achieving performance improvement within the context of statutory
compliance and available resources.
The attached report outlines the performance of the following areas:
•
•
•

Bank Reconciliation
Sales Ledger and Debtors
Creditors – Prompt Payment

Recommendation:
It is recommended Members note the attached report.
Finance and Resource Implications:
N/A
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

No

Rural Impact
Assessment

No

AGENDA

SUBJECT TO PLANNING APPROVAL:

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

Appendix 1 [HoF]
Financial Transactions as at 31st March 2019

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

AGENDA

Corporate Services Committee
12th June 2019
Report from:
Acting Head of Finance

Item for Noting
TITLE:

Item 6.2
Amendments to guidance on Councillor allowances

Background and Key Issues:
Addendum No.2 to circular LG 23/2016 from the Local Government & Housing Regulation Division
of the Department for Communities has been received and is attached.
The purpose of the amendments are to incorporate guidance on the withholding of councillor
allowances.
Each council’s scheme of allowance must state that where a councillor is suspended from carrying
out the duties of a councillor, in accordance with section 59(5) or section 60(1) of the Local
Government Act (NI) 2014, the part of the basic allowance, special responsibility allowance, or
Chairperson/Vice Chairperson allowance payable to the councillor in respect of the period for
which the councillor is suspended, must be withheld.
The Council’s scheme of allowance will be updated in due course to reflect the above guidance.
Recommendation:
It is recommended that Addendum No.2 to circular LG 23/2016 from the Local Government &
Housing Regulation Division of the Department for Communities be noted.
Finance and Resource Implications:
Members’ allowances are paid from within existing budget.

AGENDA

Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural Impact
Assessment

No

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:
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Addendum No.2 to circular LG 23/2016 from the Local Government
& Housing Regulation Division of the Department for Communities

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

AGENDA
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Report Corporate Services
Context and Introduction
A number of performance indicators are set at the beginning of the financial year and the teams have been focussed on achieving performance
improvement within the context of statutory compliance and available resources.
This report outlines the considerable improvements made throughout the current financial year despite increasing workload.
Bank Reconciliation Results
The following tables summarise the number of days taken to reconcile the Councils Revenue Bank Account:
KPI - Days to complete Bank Reconciliation
Target - 30 Calendar Days
Apr-18 May-18
Days in Month
Working Days
to Complete
Calendar Days
to Complete

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

30

31

30

31

31

30

31

30

31

31

28

31

8

9

5

14

10

4

4

5

31

17

16

13

11

13

6

20

6

4

6

7

44

25

22

17

The average calendar days to complete the bank reconciliation in 2017/2018 was 23 days. This has improved to 15 days in 2018/2019, which
shows that considerable improvement has been made in the completion of the bank reconciliation.
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Sales Ledger and Debtors
The following table summarises the volume of transactions and the closing debt position at 31.3.19.
Debtors Ledger
KPI target:
Month
Number of
Invoices Raised
Value of Invoices
Raised (£)
Month End Debt
(£)
Debtor Days

45 Debtor days
Apr-18
307

May-18
276

Jun-18
325

Jul-18
250

Aug-18
348

Sep-18
242

Oct-18
285

Nov-18
361

Dec-18
283

Jan-19
254

Feb-19
824

Mar-19
373

256,816

210,894

209,365

134,658

620,309

278,667

529,721

296,705

278,042

254,711

481,588

706,235

301,279

235,270

289,307

182,580

470,939

345,662

393,494

442,161

525,518

280,091

547,925

780,952

35

35

41

42

24

37

23

45

59

34

32

34

Number of Invoices Raised in Year
Value of Invoices Raised in Year
Year End Debtors Balance

4,128
£ 4,258,712
£
780,952
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Creditors – Prompt Payment
The following table summarises the volume of transactions and the prompt payment data for 2018/19 financial year.
Prompt Payment
Total no. of invoices Paid
Total Amount Paid
No. paid within 10 working days
% paid within 10 working days
No. paid within 30 calendar days
% paid within 30 calendar days
No. paid outside 30 calendar days
% paid outside 30 calendar days
Average

QTR 1
QTR 2
QTR 3
QTR 4
FY 18/19
Apr - June
July - Sept
Oct - Dec
Jan - Mar
Full Year
7,353
6,281
5,671
5,962
25,267
£11,195,756
£12,221,483 £11,358,959 £12,070,704 £46,846,902
3,859
3,525
4,019
3,625
15,028
52.48%
56.12%
70.87%
60.80%
59.48%
5,972
5,148
5,248
5,170
21,538
81.22%
81.96%
92.54%
86.72%
85.24%
1,381
1,133
423
792
3,729
18.78%
18.04%
7.46%
13.28%
14.76%
20.82
21.41
15.92
17.38

The percentage of invoices paid within 30 calendar days in 2017/2018 was 76.26%. This has improved significantly to 85.24% in 2018/2019.

Continuous Improvement
The Finance team continues to provide support services to the Council departments and end users. We are committed to achieving further
efficiencies and are exploring the use of IT to improve.
It is recommended the above information is noted.
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Chief Executive of each District Council
Finance Officer of each District Council
Other Interested Parties

Local Government and Housing
Regulation Division
Finance Branch
Level 4
Causeway Exchange
1-7 Bedford Street
BELFAST
BT2 7EG
Phone: 028 9082 3375
email: jeff.glass@communities-ni.gov.uk

Addendum No. 2 to Circular LG 23/2016
Our ref: CO1-19-1925
13 May 2019
Dear Sir/Madam
AMENDMENTS TO GUIDANCE ON COUNCILLOR ALLOWANCES
1. Please find attached amendments to: Paragraph 3: Scheme of Allowances – Revised At A Glance Key
Information Box and new sub-paragraph (v);
 Paragraph 4: Basic Allowance – Revised At A Glance Key Information
Box and new sub-paragraph (x);
 Paragraph 5: Special Responsibility Allowance - Revised At A Glance
Key Information Box and new sub-paragraph (xv); and
 Paragraph 6: Chairperson/Vice Chairperson Allowances – Revised At A
Glance Key Information Box and new sub-paragraph (ix)
of the Guidance on Councillor Allowances as issued on 14 December
2016.
2. The purpose of the amendments is to incorporate guidance on the withholding of
councillors allowances. Each council’s scheme of allowances must state that
where a councillor is suspended from carrying out the duties of a councillor, in
accordance with section 59(5) or section 60(1) of the Local Government Act (NI)
2014, the part of basic allowance, special responsibility allowance, or
Chairperson / Vice Chairperson allowance payable to the councillor in respect of
the period for which the councillor is suspended, must be withheld.
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3. If you have any queries on the content of this letter please contact me on the
above number or email address or Ian Lewis on 02890 823506 or by email
ian.lewis@communities-ni.gov.uk.
Yours faithfully

JEFF GLASS
Local Government and Housing Regulation
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ADDENDA
Addendum to Paragraph 3 of Councillors’ Allowances Guidance for District
Councils in Northern Ireland (Local Government Circular 23/2016)

3. Scheme of Allowances
At a glance - Key information
• Legislation – Regulations 3 & 11 of the 2017 Regulations
• Each council must have a scheme for the payment of all
allowances it makes to councillors each year; travel & subsistence
rates also apply to committee members
• The scheme should advise that a councillor’s allowances will be
withheld during periods of suspension
• Scheme must be agreed and commenced prior to payment of any
allowances
• The Scheme must be published as soon as practicable on the
council’s website

v.

A scheme should state that where a councillor, in accordance with
section 59(5) or section 60(1) of the Local Government Act
(Northern Ireland) 2014, is suspended from carrying out the duties
of a councillor, the part of basic allowance, special responsibility
allowance and/or chairperson/ vice chairperson allowance payable
for the period of suspension to the councillor will be withheld.
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Addendum to Paragraph 4 of Councillors’ Allowances Guidance for District Councils
in Northern Ireland (Local Government Circular 23/2016)

4.

Basic Allowance

At a glance – Key information
• Legislation – Regulation 4 of the 2017 Regulations
• Basic allowance should be the same for each councillor and is
intended to cover incidental and consumable costs incurred by
councillors
• A councillor’s basic allowance will be withheld during periods of
suspension
x.

In circumstances where a councillor is suspended from carrying
out the duties of a councillor in accordance with section 59(5) or
section 60(1) of the Local Government Act (NI) 2014, the part of
basic allowance payable to the councillor in respect of the period
for which the councillor is suspended should be withheld.
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Addendum to Paragraph 5 of Councillors’ Allowances Guidance for District Councils
in Northern Ireland (Local Government Circular 23/2016)

5.

Special Responsibility Allowance (SRA)

At a glance - Key information
• Legislation – Regulation 5 of the 2012 Regulations
• Subject to a total maximum rate determined by size of council
population
• Subject to maximum individual SRA councillor payment of 1/ 5 th of
council maximum SRA amount
• Restricted to 50% of councillors in council
• Restricted to one SRA per councillor
• A councillor’s SRA will be withheld during periods of suspension
xv.

In circumstances where a councillor is suspended from carrying
out the duties of a councillor, in accordance with section 59(5) or
section 60(1) of the Local Government Act (NI) 2014, any SRA
payable to the councillor in respect of the period for which the
councillor is suspended should be withheld.
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Addendum to Paragraph 6 of Councillors’ Allowances Guidance for District Councils
in Northern Ireland (Local Government Circular 23/2016)

6. Chairperson/Vice Chairperson Allowances (CVA)
At a glance - Key information
• Legislation – Section 32 of the 2011 Act
• Chairperson/Vice Chairperson Allowances (CVA) are completely
separate from Special Responsibility Allowance (SRA)
arrangements
• A councillor’s Chairperson/Vice Chairperson Allowance (CVA) will
be withheld during periods of suspension

xi.

In circumstances where a councillor is suspended from carrying
out the duties of a councillor, in accordance with section 59(5) or
section 60(1) of the Local Government Act (NI) 2014, any CVA
payable to the councillor in respect of the period for which the
councillor is suspended should be withheld.

HoF Report

Corporate Services Committee
12th June 2019
Report from:
Head of Human Resources and Organisation Development

Item for Decision
TITLE:

Item 7.1
Efficiency Review Steering Group

Background and Key Issues:
In March 2016, it was agreed that an Efficiency Review Steering Group would be established and
would operate within the governance arrangements outlined in Appendix 1. The role of this
group is to:
•
•
•
•

Consider and approve the project before it goes to the Corporate Services Committee
Providing assurance of suitability, alignment and consistency of design activity
Engaging with Party members and obtaining Party understanding and support for Steering
Group proposals
Agree frequency of Meetings

During the last council term, Membership of this group consisted of the following representatives:
•
•
•
•
•
•

Ald James Tinsley, DUP (Chair)
Ald Stephen Martin, APNI
Cllr Hon Nicholas Trimble, UUP
Cllr Brian Hanvey, SDLP
Cllr Andrew Girvin, TUV
Cllr Uel Mackin, DUP

The Chief Executive and Head of Human Resources and Organisation Development attended
each meeting with Directors and Heads of Service for attending relevant agenda items.

AGENDA

Due to the importance placed on the Efficiency Review and the timeline for creating efficiencies,
the Party Group Leaders agreed to progress with the Working Group to have a meeting prior to
the June Corporate Services Committee to enable the implementation of new efficiencies
identified.
The Officers nominated to this group are:
•
•
•
•
•
•

Ald James Tinsley, DUP (Chair)
Ald Stephen Martin, APNI
Cllr Hon Nicholas Trimble, UUP
Cllr Johnny McCarthy, SDLP
Cllr Simon Lee, Green Party
Sinn Féin – nominee to be confirmed

The Committee is being asked to retrospectively approve the Efficiency Review Working Group
being reconstituted for this Council term, with the governance arrangements as per Appendix 2,
to continue the work previously undertaken.
Recommendation:
It is recommended that the Committee retrospectively agrees that the Efficiency Review Working
Group as outlined.

Finance and Resource Implications:
Financial implication – small resource required to cover meeting refreshments and any travel
expenses incurred by Members (captured within current budget).
Screening:
Equality and
Good
Relations

No

Environment
al
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural
Impact
Assessme
nt

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not
bound by the decision of this Committee. Members of the Planning Committee shall consider
any related planning application in accordance with the applicable legislation and with an open
mind, taking into account all relevant matters and leaving out irrelevant consideration”.

AGENDA

APPENDICES:

APPENDIX 1 [HR & OD]
ERSG Governance Arrangements (revised 2017)
APPENDIX 2 [HR & OD]
ERSG Proposed Governance Arrangements

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

AGENDA

Corporate Services Committee
12th June 2019
Report from:
Head of Human Resources and Organisation Development

Item for Decision
TITLE:

Item 7.2
Elected Member Development Steering Group

Background and Key Issues:
In October 2015, it was agreed that an Elected Member Development Steering Group would be
established and would operate within the below Terms of Reference:
1. Scope
•
•
•

To develop appropriate strategies and activities to support Members (at Council, party and
individual level) to carry out their roles effectively in line with the Council’s Corporate Plan
and the Performance Improvement Plan.
To ensure that development processes and practices for Elected Members continue to
reflect best practice in line with the requirements of the Elected Member Development
Charter Framework.
To report to the Corporate Services Committee on key recommendations and activities of
the Steering Group.

2. Purpose
•
•
•
•

To be champions for, and promote the development of, Members;
To develop and agree the Elected Member Development Strategy;
To take the lead role in helping the Council attain and maintain the Charter for Elected
Member Development and to achieve Charter plus status;
To review and consider training and development needs with a view to producing a
comprehensive induction and ongoing training and development programmes.

AGENDA

Membership of this group has previously consisted of the following representatives:
•
•
•
•
•

Cllr Nathan Anderson, DUP (Chair)
Ald Stephen Martin, APNI
Cllr Andrew Girvin, TUV
Cllr Hazel Legge, UUP
Cllr Johnny McCarthy, SDLP

The Head of Human Resources and Organisation Development and Human Resources and
Organisation Development Manager attend and service these meetings.
The Committee is being asked to approve that the Elected Member Development Steering Group
is again reconstituted for this Council term, as outlined in the above Terms of Reference, to
continue the work previously undertaken working towards the ‘Charter Plus’ status of the Elected
Member Development Charter. If agreed, Party Group Leaders will be contacted and asked to
provide nominees to attend these meetings and a full list of Membership will be reported to the
next meeting of the Corporate Services Committee, scheduled for September 2019.
Recommendation:
To approve that the Elected Member Development Steering Group is again reconstituted for
this Council term. If agreed, Party Group Leaders will be contacted and asked to provide
nominees to attend these meetings and a full list of Membership will be reported to the next
meeting of the Corporate Services Committee, scheduled for September 2019
Finance and Resource Implications:
Council has an agreed Elected Member Development budget.
Screening:
Equality and
Good
Relations

No

Environment
al
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural
Impact
Assessme
nt

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not
bound by the decision of this Committee. Members of the Planning Committee shall consider
any related planning application in accordance with the applicable legislation and with an open
mind, taking into account all relevant matters and leaving out irrelevant consideration”.

APPENDICES:

None

AGENDA

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

AGENDA

Corporate Services Committee
12th June 2019
Report from:
Head of Human Resources and Organisation Development

Item for Decision
TITLE:

Item 7.3
Investors in People

Background and Key Issues:
Background
Council was successful in achieving Investors in People Silver status in 2017. IIP is the Standard
for people management. The Framework which underpins the Standard is based on 9 key
indicators of high performance and the council has used the standard as its organisational
development model as it is an example of best practice. As a first step towards Gold level
accreditation a staff survey using IiP40 was completed. The resulting areas for improvement
have formed the basis of a draft action plan in terms of enabling the Council to move forward
towards achieving Investors in People Gold. The Council has committed to working towards the
IiP standard and the current ‘Silver’ accreditation is held by the Council until November 2019.
In addition to the IiP Gold standard, the Council has undertaken a number of health and
wellbeing initiatives over the last 2 years and has seen a steady decline in employee absence.
To support this strategy, it is proposed that the Council considers a bolt-on to the IiP
Accreditation which is a Wellbeing Award.
Attached at Appendix 4 [HR&OD] for information is the outline of the standard and wellbeing
award. Also included is the timeframe for actions required in order to undergo the assessment in
November 2019.
Recommendation:
To enable the Council to move forward towards achieving Investors in People Gold Members are
asked to:
 Agree to ‘bolt on’ the Health and Wellbeing Award
 Agree the activities and timeline outlined in Appendix 3 [HR&OD]

AGENDA

Finance and Resource Implications:
The Local Government Training Group will support the Council by funding £1000 towards an
Investors in People Assessment and £1500 towards an Investors in People survey (IiP40).
The options for undertaking the activities outline above are:
Option
Cost
Full Insights survey and assessment £14250.00 plus VAT less £2500 = £11750 plus VAT
Full insights survey and assessment £17250.00 plus VAT less £2500 = £14750 plus VAT
plus the Health and Wellbeing
Award
Costs are captured within current budgets.
Screening:
Equality and
Good
Relations

No

Environment
al
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural
Impact
Assessme
nt

No

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not
bound by the decision of this Committee. Members of the Planning Committee shall consider
any related planning application in accordance with the applicable legislation and with an open
mind, taking into account all relevant matters and leaving out irrelevant consideration”.

APPENDICES:

APPENDIX 3 [HR & OD]
IiP Outline and Action Plan
APPENDIX 4 [HR & OD]
IiP Sixth Gen outline

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

AGENDA

Appendix 1 [HR & OD]

ERSG Governance Arrangements (2017)
The diagram below illustrates the proposed governance structure for Phase 2 of the
Efficiency Review. This replicates the arrangements at Phase 1 with the Elected
Member Steering Group feeding into the Corporate Services Committee rather than
the G&A Committee. The Elected Member Steering Group is accountable for the
project delivery with the Chief Executive reporting to this group on output,
timescales, raising issues and risks for consideration.
The ERSG will consider and approve the project before it goes to the Corporate
Services Committee. It is proposed to seek ‘delegated authority’ for the Corporate
Services Committee to consider and approve the Steering Group’s proposals when
required.
Corporate
Services
Committee

Elected Member
Steering Group
Facilitator

Chief Executive
(Lead role)

The ERSG is Member-led and Chaired by Alderman James Tinsley (DUP). The
other Elected Members forming the Steering Group are:
o Alderman Stephen Martin (APNI)
o Councillor Andrew Girvin (TUV)
o Councillor Brian Hanvey (SDLP)
o Councillor Uel Mackin (DUP)
o Councillor Hon Nicholas Trimble (UUP)
The role of the ERSG is to:

HR & OD
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 Consider and approve the project before it goes to the Corporate Services
Committee.
 Providing assurance of suitability, alignment and consistency of Directors’
design activity; and
 Engaging with Party members and obtaining Party understanding and
support for Steering Group proposals
 Agree frequency of Meetings
The relevant Senior Officers will attend the meetings as appropriate together with
Graham Dalton who will facilitate the meetings.

HR & OD

Appendix 2 [HR & OD]

APPENDIX 2 [HR & OD] – MAKE UP, ROLE AND REMIT OF ERSG
Governance Arrangements
The diagram below illustrates the proposed governance structure for the Efficiency
Review. This replicates the arrangements at previous phases with the Elected
Member Steering Group feeding into the Corporate Services Committee. The
Elected Member Steering Group is accountable for the project delivery with the Chief
Executive reporting to this group on output, timescales, raising issues and risks for
consideration.
The ERSG will consider and approve the project before it goes to the Corporate
Services Committee. The Corporate Services Committee has delegated authority to
consider and approve the Steering Group’s proposals when required.
Corporate
Services
Committee

Elected Member
Steering Group

Facilitator (as
and when
appropriate)

Chief Executive
(Lead role)

The ERSG is Member-led and Chaired by Alderman James Tinsley (DUP). The
other Elected Members forming the Steering Group are:
o Alderman Stephen Martin (APNI)
o Councillor Simon Lee (Green Party)
o Councillor Johnny McCarthy (SDLP)
o Councillor Hon Nicholas Trimble (UUP)
o Sinn Féin representative to be confirmed.
The role of the ERSG is to:

HR & OD
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 Consider and approve the project before it goes to the Corporate Services
Committee.
 Providing assurance of suitability, alignment and consistency of design
activity; and
 Engaging with Party members and obtaining Party understanding and
support for Steering Group proposals
 Agree frequency of Meetings
The relevant Senior Officers will attend the meetings as appropriate.

HR & OD

Appendix 3 [HR & OD]

Investors in People
What is the Investors in People Gold Standard and Health and Wellbeing
Award?
The Investors in People Standard (IiP), is a best practice people management
framework which helps the Council benchmark performance and create effective
results. The IiP framework enables the Council to:
 Develop stronger leaders at every level of the organisation. Ensure that all people
managers are equipped to provide the best support to their teams.
 Enhance performance by measuring employee feedback against the IIP
framework, which shows what’s working and highlights opportunities for
improvement.
 Build the right organisational structure to unlock people’s potential, helping to
ensure sustainable success
 Embrace constant change and keep improving with the help of a simple road map
for excellence.
 Strengthen and embed organisational culture and understand how to use our
values to drive decision-making at every level, empowering people to deliver
exactly what’s needed.
 Boost the Council’s reputation as a great employer that is determined to attract
and retain talented people, an organisation that genuinely engages with and
invests in its people.
The Investors in People Health and Wellbeing Good Practice Award offers focus and
stretch beyond the Investors in People standard. Building on the underpinning
maturity model, and grouped around three themes physical wellbeing, psychological
wellbeing and social wellbeing. Assessment against each theme will to provide a
comprehensive picture of how embedded wellbeing practices are within the Council.
To achieve the award, the Council must also meet the “Leading” indicator
requirements of the core framework. This requirement reflects the fact that effective
leadership and management skills are essential ingredients for investing in the
health and wellbeing of employees.

HR & OD
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The following activities are now required to achieve accreditation for Investors in
People Gold status in late November 2019:
ACTIVITY
TIMELINE
1. Agree to ‘bolt on’ the IiP
June
Health and Wellbeing Award
2. Contact meeting with Chief
Executive and Directors

Early September
2019

3. Heads of Service meeting

Mid-September

4. Meeting of the IiP Working
Group
5. Conduct IiP Insights Survey
with all employees to
benchmark with previous
survey
6. Undergo IiP Insights
assessment for Gold level
accreditation with Mayor
and employees

Mid-September

BY WHOM
CMT
Head of HR & OD
CS Committee
IiP Assessor
CMT
Head of HR & OD
HoS
Head of HR & OD
IiP Working Group

Mid October

HR & OD Unit

November 2019

IiP Assessor
HR & OD Unit

HR & OD
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1

A new Framework
A new High Standard
Introducing the VI generation

HR & OD

Appendix 4 [HR & OD]
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Outperformance:
the ability of an organisation
to achieve results that are consistently
better than a chosen peer group.
Outperformer:
an organisation with a clear purpose
that uses benchmarking to continually
stay ahead of its peers.

@IIP
/investors-in-people
/InvestorsInPeople
HR & OD

Appendix 4 [HR & OD]
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A new Framework. A new high Standard.
Have you noticed how some organisations do better by
every measure? How they can offer great products or services,
inspire fantastic loyalty from staff and customers and deliver
impressive results?
We call these organisations the Outperformers.
When we developed the sixth generation of the
Investors in People Framework we decided to
focus on them.
We asked what the very best organisations
do to stay ahead. We found that it was their
approach to people that made them different.
Then we set out to build a management
standard around the Outperformers. In 2015 the
very first organisations will be accredited against
this new Standard. You’re invited to join them.

About Investors in People
Investors in People is the globally recognised
management Standard first launched in the
UK in 1991. Now adopted in 25 countries,
accreditation against the Investors in People
Standard is the sign of a great employer, a
sustainable business and a commitment to
success through people. Investors in People
accreditation is awarded as a mark of distinction
to organisations that can meet the criteria set
out in our Framework. 2015 will see the launch
of the sixth generation Framework.
Only the best need apply.

HR & OD
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Introducing Investors in People VI
The Investors in People Framework underpins the world
recognised Investors in People Standard. Based on 25 years
of leading practice, the sixth generation reflects the very latest
workplace trends, to help every person be the best they can be.
The nine indicators are grouped around three enablers:

Leading

Supporting

Improving

Creating purpose in a fast
changing environment, whilst
motivating through change,
have become essential skills
for many roles. Outperforming
organisations foster leadership
skills at every level of the
organisation to deliver
outstanding results.

For many, constant change
is now the new normal.
Successful organisations are
using flatter structures to
enable faster decision-making,
customer focus and agility.
The benefit? Reduced
overhead, better service
for customers and more
successful organisations.

Constant adaptation, flexibility
and continuous improvement
feature heavily in the very best
organisations. They’re always
looking for opportunities
to improve – seeking every
marginal gain. They know
that every small change adds
together to make them
an Outperformer.

HR & OD
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“ By aggregating all these
small little one percent’s, all
those Marginal Gains, you’ve
got quite an improvement
in performance. Marginal
Gains, to me, is improvement
through small steps. It can
apply to everything. ”
Sir Dave Brailsford. Former Team GB Cycling Coach,
Investors in People brand spokesperson.

Hear Dave talk about
outperformance
HR & OD

Appendix 4 [HR & OD]
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It’s a journey
Outperforming organisations are constantly improving to keep
ahead. They understand that achieving excellence is a journey.
Underpinning each of the nine indicators is the Investors in People
Maturity Model. This sets out the criteria for different levels of
accreditation at Bronze, Silver and Gold levels.
Each level, from ‘Developed’ to ‘High Performing’,
clearly describes how well practices are
embedded within an organisation. The unique
Maturity Model, underpinning the approach,

allows for a simple journey, and sets a
stretching standard to strive for. This unique
approach to progression is based on extensive
research into the concepts of maturity and
change management.

Example: Indicator 1 Each indicator builds through the four levels of maturity:

1

Leading and inspiring people

ORGANISATION
AMBITION

ORGANISATIO
AMBITION

Leaders make the organisation’s objectives clear. They inspire and motivate people
to deliver against these objectives and are trusted by people in the organisation.

Developed

Creating transparency
and trust

Leaders provide
clarity around
the organisation’s
purpose, vision and
objectives

There is clear and
regular two way
communication
between leaders and
people at all levels

Leaders ensure that
there is a consistent
level of trust at all levels
of the organisation

Leaders are active role
models, leading by
example and trusted
by people in the
organisation

Motivating
people to deliver
the organisation’s
objectives

People understand
the organisation's
objectives

Line managers support
people to deliver the
organisation's objectives

Leaders are passionate
about delivering the
organisation’s objectives
and motivating people
to deliver against them

Leaders motivate
and inspire people to
achieve results above
and beyond what is
expected of them

Developing
leadership capability

Line managers know
what is expected of
them to lead, manage
and develop their
people effectively

People know what to
expect from their line
manager and provide
feedback on how they
are managed and
developed

People have
confidence in the
leadership and
management
capabilities within
the organisation

Future leadership
capabilities are
defined in line with
the organisation’s
values and leaders
meet these challenges

In place and understood

Established

Engaging and activating

Advanced

High Performing

Themes

Creating positive outcomes

Embedded and
always Improving

ORGANISATION
AMBITION

HR & OD

ORGANISATIO
AMBITION
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Find your benchmark
Step one: Finding how you’re doing. Step two: Identify
where you need to be. Step three: achieve Outperformance.
The Investors in People Framework VI provides 27 different
scales to directly map your performance against. Find out
how you’re doing year on year and relative to your peers.

HIGH PERFORMING

ADVANCED

ESTABLISHED
Building capability

21%

DEVELOPED

E
 mpowering and
involving people

36%

feel empowered
to make decisions
and act on them

agree that learning
and development
is part of our
everyday culture

Managing Performance

67%

think their individual
objectives contribute to
the organisation’s success

Structuring work

78%

think their work is
interesting and uses their
skills and capabilities

 Rewarding and recognising
high performance

60%

TAKE A SELF
ASSESSMENT

feel appreciated for
the work they do

HR & OD
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Achieve accreditation
It’s important to conduct the assessment your way.
With online, offline and options that integrate with your existing
staff survey: it’s simpler than you think to start measuring the impact
of your investment in people... and achieving Investors in People:

Nine question
pulse survey

Forty question
full assessment

Employee interviews
or focus groups

Full assessment
report from a licensed
practitioner

Accreditation levels

HR & OD
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Start your partnership
A mark of distinction. A roadmap for success.
A journey to Outperformance. Learn more about how
your organisation can benefit from working with the
Investors in People management Standard.
Attend Outperformance 2015 Roadshows
Pre-order the Investors in People Framework
Attend the International Conference in 2015

“So what do outperformers
all have in common? Well,
it’s really simple actually.
They all believe that people
make the difference. They
know that good people
make a great business.”
Paul Devoy, Head of Investors in People

HR & OD
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