4th October 2019

Chairman:

Councillor R Carlin

Vice-Chairman:

Alderman P Porter

Aldermen:

A G Ewart MBE and S Martin

Councillors:

S Carson, A P Ewing, J Gallen, M Guy, D Honeyford, S Hughes,
J Laverty BEM, U Mackin, John Palmer, A Swan and N Trimble

Ex Officio

The Right Worshipful The Mayor, Councillor A Givan
Deputy Mayor, Councillor J McCarthy

The Monthly Meeting of the Corporate Services Committee will be held in the
Chestnut Suite, Island Civic Centre, The Island, Lisburn on Wednesday 9th
October 2019 at 6.00pm for the transaction of business on the undernoted Agenda.
Hot food will be available from 5.30pm in Lighters Restaurant.
You are requested to attend.

DAVID BURNS
Chief Executive
Lisburn and Castlereagh City Council

Agenda
1 APOLOGIES
2 DECLARATION OF MEMBERS’ INTERESTS:
(i)
(ii)

Conflict of Interest on any matter before the meeting (Members to confirm
the specific item)
Pecuniary and non-pecuniary interest (Member to complete the Disclosure
of Interest form)

3. PRESENTATION FROM NI COMMITTEE OF IRISH CONGRESS OF TRADE
UNIONS (Item 4.1 Refers)
4. REPORT OF HEAD OF BUSINESS & DEMOCRATIC SERVICES

5.

4.1

Presentation from Irish Congress of Trade Unions

4.2

Support Hub

4.3

Consolidated Councillor Allowances

REPORT OF HEAD OF HUMAN RESOURCES AND ORGANISATIONAL
DEVELOPMENT
5.1

6.

HR & OD Strategy

CONFIDENTIAL REPORT FROM CHIEF EXECUTIVE
Members are requested to go to the Confidential Section of the Corporate
Services Committee folder on SharePoint to access information
6.1

Extension to Cleaning and Security Contracts

(Confidential for reason of Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
6.2

Decision Notice from Information Commissioner’s Office

(Confidential for reason of Information relating to any individual.)

6.3

Average Holiday Pay

(Confidential for reason of Information relating to any consultations or negotiations,
or contemplated consultations or negotiations, in connection with any labour
relations matter arising between the Council or a Government Department and
employees of, or office holders under, the Council.)
6.4

2019 Review of Business Rates – Draft response

(Confidential for reason of Information relating to the financial or business affairs of
any particular person [including the Council holding that information].)
7.

ANY OTHER BUSINESS
--ooOOoo--

To:

Members of Lisburn & Castlereagh City Council

Corporate Services Committee
9th October 2019
Report from:
PCSP/Member Services Manager

Item for Decision
TITLE:

ITEM 4.1
Presentation by Irish Congress of Trade Unions regarding their campaign entitled
“Better Work Better Lives – The trade union campaign for a fair share for all”

Background and Key Issues:
Correspondence was received from the Northern Ireland Committee of the Irish Congress of
Trade Unions requesting that they be received in order to discuss their campaign entitled “Better
Work Better Lives – The trade union campaign for a fair share for all”. The campaign relates to
the establishment of a Forum for Social Dialogue in Northern Ireland comprising representatives
of the trade union movement, employers, the farming community and the community & voluntary
sector. The aim of the Forum would be to discuss and agree policies that could address the
issues of low pay and insecure work, declining public investment and the 1% pay cap affecting
public service workers.
Following consultation with the Chairman of the Committee, an invitation was extended to the
Northern Ireland Committee of the Irish Congress of Trade Unions to make a presentation to the
October meeting.
The following official will be in attendance and he is scheduled to be received at 6.05pm:Mr Owen Reidy – Assistant General Secretary of the Irish Congress of Trade Unions
Northern Ireland Committee
Agenda

Recommendation:
It is recommended that the presentation on behalf of the Irish Congress of Trade Unions
Northern Ireland Committee be received and that following the presentation, Members discuss
any appropriate action that may wish to be taken thereafter.
Finance and Resource Implications:
None.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural Impact
Assessment

No

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

None

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

Agenda

Corporate Services Committee
9th October 2019
Report from:
PCSP/Member Services Manager

Item for Noting
TITLE:

ITEM 4.2
Establishment of Support Hub

Background and Key Issues:
A key feature of the Programme for Government is its dependency on collaborative working
between organisations and groups. An initiative set up to address ‘safer communities’ and ‘high
quality public services’ which are two of the strategic outcomes, is called a Support Hub.
Essentially, a Support Hub is an interagency forum which brings key professionals together to
facilitate early, better quality information sharing and decision making to work together to improve
a person’s situation. The Lisburn & Castlereagh Support Hub, the establishment of which is
included in the Community Plan, will have its first formal meeting on 7 October 2019 and will be
chaired by the PCSP Manager.
To date all statutory partners have been involved in an awareness raising session and training
event facilitated by the PSNI and hosted by the Council in preparation for the first meeting.
A presentation on the key purpose of the Support Hub, how it will operate and outcomes to be
achieved, will be delivered at the meeting to ensure all Members are familiar with how it will
operate.
The Department of Justice will provide an annual budget to Council up to £3,600 annually for 3
years to cover the cost of administrative support, room hire and other general costs associated
with the operation of the Hub. The PSNI has also recruited two officers who will be dedicated to
the Support Hub, which is an indication of the recognition of how the demands for policing have
changed over the years, with 36% of all calls for service linked to someone with an identified
vulnerability.

Agenda

Recommendation:
It is recommended that Members consider the content of the presentation and subject to any
questions, note the establishment of the Support Hub for this Council area and the achievement
of a key objective in the Community Plan.
Finance and Resource Implications:
£3,600 annual financial assistance provided by the Department of Justice for 3 years.

Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

Rural Impact
Assessment

No

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

Appendix 1 (BDS)
Presentation on Support Hub

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:

Agenda

Corporate Services Committee
9th October 2019
Report from:
PCSP/Member Services Manager

Item for Decision
TITLE:

ITEM 4.3
Consolidated Guidance on Councillors’ Allowances – Updated September 2019

Background and Key Issues:
The attached Local Government Circular, received on Friday 27 September, provides a
consolidated guidance on councillor allowances. This supersedes the previous guidance
provided in 2016. The updated guidance is to accompany the recent updated Local Government
(Payment to Councillors) Regulations (Northern Ireland) 2019, which were made on 9 September
and came into operation on 1 October 2019.
The proposed changes incorporated in this guidance were issued to stakeholders, including this
Council, and noted with the option remaining for political parties to make submissions. The
changes in guidance relate to the following issues:
•
•
•
•

Schedules 1 and 2 of the 2012 Regulations have been incorporated into the guidance;
The amount claimed for subsistence should be inclusive of VAT;
The amount claimed for subsistence should not include any alcohol; and
Each Council’s Scheme of Allowance must state that where a Councillor is suspended
from carrying out the duties of a Councillor, in accordance with Section 59 (5) of the Local
Government Act (NI) 2014, the part of basic allowance, special responsibility allowance, or
Chairperson/Vice Chairperson allowance payable to the Councillor in respect of the period
for which the Councillor is suspended, must be withheld.
Agenda

Recommendation:
It is recommended that the Local Government Circular on Councillors’ Allowances is agreed, in
particular in respect of the changes which have been incorporated and where applicable, the
Scheme of Allowances is updated to reflect the changes accordingly.
Finance and Resource Implications:
None

Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

SUBJECT TO PLANNING APPROVAL:

No

Rural Impact
Assessment

No

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

Appendix 2 (BDS)
Councillors’ Allowances Guidance for District Councils in Northern
Ireland

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

Yes/No

If Yes, please insert date:

Agenda

Corporate Services Committee
9th October 2019
Report from:
Head of Human Resources and Organisation Development

Item for Decision
TITLE:

ITEM 5.1
People Strategy 2019-2022

Background and Key Issues:
Council has a Vision, Strategy and set of Values which underpin everything that we do and it
continues to develop new and innovative approaches to deliver excellent services. It is essential
that the Council’s workforce is well positioned to meet the challenges ahead whilst at the same
time optimising efficiency opportunities.
The aims outlined in our People Strategy will help drive the required changes needed to ensure
the Council achieves its strategic goals and continues to meet the needs of the community we
serve.
The purpose of the People Strategy is to outline the strategic priorities in relation to our People
and the deliverables for the HR and OD Unit for the period 2019 – 2022. The People Strategy is
dynamic in nature to reflect the needs of the Council in achieving its Corporate, Community and
Investment plans.
Developing the Draft Strategy.
In planning for the workforce of the future, it is clearly important to take stock of the composition of
the current workforce, how it will be managed and to be aware of significant underlying trends. To
assist in informing the strategy, an analysis was considered in relation to our current workforce
profile.

Agenda

In developing the Council’s People Strategy, and in addition to the analysis of the existing workforce,
the following documents and strategies were considered:
•
•
•
•
•
•
•

Corporate Plan
Community Plan
Investment Plan
Performance Improvement Plan
Corporate Risk Register
Investors in People feedback report
External Government and Professional body reports such as NI Audit Office Report, LGA
‘Outside the Box’ report on the Council workforce of tomorrow and CIPD Workforce Trends
reports.

The Strategy
The People Strategy sets out the aims, objectives and success factors which align to and will
support the achievements of the Corporate, Community and Investment plans. It has been
developed to align with the themes as set out in the Council’s Corporate Plan. The strategy is
ambitious in its objectives. To date the strategy has been developed by the HR&OD Management
Team and has been consulted upon with the HR&OD Unit, CMT and Heads of Service. Following
feedback from Elected Members, all feedback will be considered and further consultation will take
place with focus groups within the Council.
The Head of HR and OD is currently reviewing the HR&OD Structure against the workplan which
will be required to meet the objectives set.
Recommendation:
It is recommended that Members agree the draft People Strategy for further consultation.
Finance and Resource Implications:
The objectives set within the strategy will be subject to financial approval through the estimates
process on a year-to-year basis.
The HR&OD structural proposals will be set against the objectives outlined within the strategy.
Screening:
Equality and
Good
Relations

No

Environmental
Impact
Assessment

No

Rural Impact
Assessment

No

Agenda

SUBJECT TO PLANNING APPROVAL:

No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES:

Appendix 1 (HR&OD)
Draft People Strategy – For Consultation

HAS IT BEEN SUBJECT TO CALL IN TO DATE?

No

If Yes, please insert date:
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Appendix 1 (BDS)

Lisburn & Castlereagh
Support Hub
Angela McCann
PCSP/Member Services Manager

Report BDS

Background Information
Strategic Context:
• Programme for Government: Safer
Communities
• Community Planning – Establishment of
Support Hub
• Policing Plan – increase confidence in
policing through collaboration
• PCSP Action Plan – reduce crime and antisocial behaviour
Report BDS

What is a Support Hub?
Reps from participating agencies can share
what they know, to accurately identify risks.
The Support Hub itself is a forum where
participating agencies can raise concerns
about individuals who are not already at
intervention thresholds.
Agencies can help each other accurately
assess complex needs and multi agency
solutions.

Agencies can get a more ‘complete picture’
which allows them to identify needs and risks
earlier.
Community Partnerships can become more
accessible to those in need of help or those
who are isolated.
Agencies can pool resources, community
contacts and work in coordination.

Report BDS

Demand Trend Challenges
VULNERABILITY
36% of all calls for service received is linked to someone with an identified vulnerability

EXPLOITATION & ABUSE
120% increase on sexual offences involving children since 2010

CYBER ENABLED CRIME
112% increase of cyber motivated crimes in the last 3 years

Report BDS

Support Hub Partners
PSNI
Health
Trust

NIAS

NIFRS

Support Hub
Process
Outcomes

PBNI

NIHE

YJA

EA

Council

Report BDS

What will the Support Hub do?
• Identify people who are ‘not coping’ and showing
signs of increasing dependency
• Share information and agree interventions
through an Officer led approach
• Understanding the ‘real issue’ behind the
demand
• Respond to these cases in an integrated and
flexible approach

Report BDS

Operating Protocols
• Obtaining consent is a key requirement to
progress with the referral
• The consent forms are ‘fair processing notices’
and clearly state that personal information will
be shared with the partners to the Support Hub
and will not be shared without further consent
• Chaired by PCSP/Member Services Manager
• £3,600 annual allowance from DoJ
• X2 F/T Police Officers dedicated to Support Hub
from PSNI
Report BDS

Any Questions?

Report BDS

Appendix 2 (BDS)

Local Government
Circular 23/2019

Councillors’ Allowances
Guidance
for
District Councils
in Northern Ireland

Department for Communities
September 2019
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1.

Introduction
This guidance is issued under Section 31(5) of the Local
Government Finance Act (Northern Ireland) 2011. The guidance
consolidates the previous guidance of December 2016, Local
Government Circular 23/2016 and the two addenda to that circular,
and also incorporates travel and subsistence arrangements
previously stated in subordinate legislation.
This guidance
supplements the consolidated Local Government Circular 07/2019
on Councillor Allowances rates, issued on 7 March 2019.

2.

Details of Allowances Payable to Councillors
Allowances are payable by councils to councillors and committee
members under Part 3 of the Local Government Finance Act
(Northern Ireland) 2011 and the Local Government (Payments to
Councillors) Regulations (Northern Ireland) 2019. Throughout this
guidance the Act will be referred to as the 2011 Act and the
Regulations as the 2019 Regulations. The definitions provided in
the legislation carry forward to this guidance.
The main allowances which may be payable to a councillor are:
•

Basic Allowance;

•

Special Responsibility Allowance (SRA);

•

Dependants’ Carers’ Allowance (standard/specialised care
rates);

•

Travel and Subsistence Allowance (also payable to
committee members); and

•

Chairperson/Vice Chairperson Allowance.

3
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3.

Scheme of Allowances

At a glance - Key information
• Legislation – Regulations 3 & 11 of the 2019 Regulations
• Each council must have a scheme for the payment of all
allowances it makes to councillors each year; travel &
subsistence rates also apply to committee members
• The scheme should advise that a councillor’s allowances will be
withheld during periods of suspension
• Scheme must be agreed and commenced prior to payment of
any allowances
• The Scheme must be published as soon as practicable on the
council’s website
i.

The 2019 Regulations provide that each council must have in place
a scheme for the payment of any allowance it intends to make to its
councillors or committee members in respect of each year.

ii.

Before a scheme becomes effective, a council must approve the
contents and the commencement date. Payments to councillors
should not be made in advance of the scheme approval and
commencement date. A scheme can be amended or revoked at
any time but there must be no intervening period of time between
one scheme ending and a further scheme commencing.

iii.

The council should as soon as practicable publish the approved
scheme on the council’s website, and make any other
arrangements for publishing the scheme it considers appropriate.

iv.

For councils ease a generic scheme template is attached at Annex
A, although it is not compulsory to use this layout.

v.

A scheme should state that where a councillor, in accordance with
section 59(5) or section 60(5) of the Local Government Act
(Northern Ireland) 2014, is suspended from carrying out the duties
of a councillor, the part of basic allowance, special responsibility
allowance and/or chairperson/ vice chairperson allowance payable
for the period of suspension to the councillor will be withheld.

4
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4.

Basic Allowance

At a glance - Key information
• Legislation – Regulation 4 of the 2019 Regulations
• Basic allowance should be the same for each councillor and is
intended to also cover incidental costs incurred by councillors
• A councillor’s basic allowance will be withheld during periods of
suspension
i.

The 2019 Regulations provide that a council must make provision
in its scheme of allowances for a basic allowance, with the same
rate applicable to each councillor. Where applicable this is payable
on a pro-rata basis.

ii.

Each council must determine the amount of basic allowance it will
pay, which must be within the maximum rate set by the
Department.

iii.

No council may pay more than one basic allowance to a councillor.

iv.

Basic allowance is intended to recognise all the time commitment
of councillors, including such inevitable calls on their time as
meetings with officers and constituents.

v.

The basic allowance is intended to cover incidental costs incurred
by councillors in their official capacity, such as the use of their
homes, office consumables and the cost of landline and mobile
phone calls; subject to the discretion in paragraph 9(ii).

vi.

It is for the council to decide at what intervals payment of basic
allowance should be made. The Department suggests payment on
a monthly or quarterly basis, but under no circumstances should
payment be made in advance.

vii.

In circumstances where a councillor is suspended from carrying out
the duties of a councillor in accordance with section 59(5) of the
Local Government Act (NI) 2014, the part of basic allowance
payable to the councillor in respect of the period for which the
councillor is suspended should be withheld.

5

Report BDS

5.

Special Responsibility Allowance (SRA)

At a glance - Key information
• Legislation – Regulation 5 of the 2019 Regulations
• Subject to a total maximum rate determined by size of council
population
• Subject to maximum individual SRA councillor payment of 1/5th of
council maximum SRA amount
• Restricted to 50% of councillors in council
• Restricted to one SRA per councillor
• A councillor’s SRA will be withheld during periods of suspension
i.

A council may make provision in its scheme for the payments of
SRAs. A SRA is in addition to the basic allowance.

ii.

A councillor can only receive one SRA.

iii.

As elected representatives, councillors are expected to undertake
responsibilities in the course of their duties which may include
representation on a number of external bodies. SRA should only
be paid to those councillors who have significant additional
responsibilities, over and above the generally accepted duties of a
councillor.

iv.

The amount a council may spend on SRA is subject to a maximum
rate as determined by the Department, banded by the size of the
council population. Each council’s population figures are updated
each year by the Northern Ireland Statistics and Research Agency
and it is the duty of each council to operate within the total
maximum rate appropriate to its population band.
Population
bands and applicable maximum rates are contained in Local
Government Circular 07/2019 which can be found at:
https://www.communitiesni.gov.uk/sites/default/files/publications/communities/lg-07-2019covering-letter.pdf

6
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v.

vi.

Payment of SRA is limited to 50% of a council’s councillors; based
on the total number of seats on a council. Where this results in a
fraction the figure may be rounded up to the next whole number.
Examples are detailed in the table below:
Total Number of Seats in

Maximum Number of SRA

Council

Allowances Payable

40

20

41

21

60

30

In exceptional circumstances a council can apply to the
Department for flexibility in this 50% restriction. This will not affect
the maximum amount of SRA available to a council, only its
distribution among the councillors of that council. In order for the
Department to make a decision the council would need to submit
all relevant information which should include:
•

reasons for wishing to distribute SRA allocation to more than
half the council;

•

the period involved;

•

details of the additional number of councillors to receive SRA;
and

•

the resulting percentage of councillors to receive SRA.

vii.

Payment of SRA to an individual councillor is limited to 1/5th of the
SRA maximum rate applicable for that council.

viii.

It is a matter for each council to decide which significant additional
responsibilities attract SRA.
The special responsibility and
associated SRA rate payable must be clearly stated in the scheme.

ix.

Councils should consider, very carefully, the additional roles of
councillors and the significance of those roles, both in terms of
responsibility and time commitment, before deciding which will
warrant the payment of an SRA.
7
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x.

It is for each council to decide the SRA payment intervals. The
Department would suggest payment on a monthly or quarterly
basis, but under no circumstances should payment be made in
advance.

xi.

A council may wish to retain a portion of its SRA allocation to
allocate later in the year; as unpredicted responsibilities may arise
during the year.

xii.

Where applicable a SRA should be paid on a pro-rata basis.

xiii.

In circumstances where a councillor is suspended from carrying out
the duties of a councillor in accordance with section 59(5) of the
Local Government Act (NI) 2014, the part of the SRA payable to
the councillor in respect of the period for which the councillor is
suspended should be withheld.

8
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6.

Chairperson/Vice Chairperson Allowances

At a glance - Key information
• Legislation – Section 32 of the Finance Act
• A councillor’s Chairperson/Vice Chairperson Allowance (CVA)
will be withheld during periods of suspension
• Chairperson/Vice Chairperson Allowances are completely
separate from Special Responsibility Allowance (SRA)
arrangements
i.

Section 32 of the Finance Act provides that a council may pay to
the chairperson and vice chairperson of the council such
allowances as it considers reasonable to meet the expenses of
those offices.

ii.

Where the district of a council has been designated as a borough,
the chairperson and the vice chairperson are known as the mayor
and deputy mayor of the borough.

iii.

The Department advises that any Chairperson/Vice Chairperson
Allowance should be considered totally separate from SRA
arrangements. Further, these allowances should not be taken into
account when considering SRA limits. This follows the policy intent
of the primary legislation in Section 32.

iv.

The Department advises that any Travel & Subsistence expenses
for these offices/roles should be viewed and treated as normal
Section 31 expenses.

v.

The Departmental issued yearly template for publishing the
allowances being paid by each council to each councillor provides
transparency of the amount councillors receive.

vi.

The councillor allowances statistical return has been revised to
record and show the Chairperson/Vice Chairperson Allowance
separate from SRA.

vii.

Section 6 and Part 3 of Schedule 1 of the Local Government
(Northern Ireland) 2014 Act means that it will be unusual for a
councillor receiving a Chairperson/Vice Chairperson Allowance to
also be in receipt of a SRA. However this may occur if the
Chairperson/Vice Chairperson is a member of a committee where

9
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all members of the committee attract a SRA rather than just the
Chair of the committee.
viii.

Where applicable a Chairperson/Vice Chairperson Allowance
should be paid on a pro-rata basis.

ix.

In circumstances where a councillor is suspended from carrying out
the duties of a councillor in accordance with section 59(5) of the
Local Government Act (NI) 2014, the part of Chairperson/Vice
Chairperson Allowance payable to the councillor in respect of the
period for which the councillor is suspended should be withheld.

10
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7.

Dependants’ Carers’ Allowance

At a glance - Key information
• Legislation – Regulation 6 of the 2019 Regulations
• Open to all councillors who are the main carer of a dependant
• Subject to a maximum rate per hour of care
• Subject to a maximum amount payable per month
• Claims must be made within 3 months
i.

Each council may make provision in its scheme of allowances for
the payment of a Dependants’ Carers’ Allowance (“DCA”). This is
an allowance open to all councillors who are the main carers of a
dependant where care is required to enable the councillor to
perform an approved duty.

ii.

The allowance may be paid for a dependant who requires full-time
care and who resides with the councillor as part of that household.

iii.

A dependant is defined as:
• a child under 16 years old;
• a child 16 years old or more, where there is medical or social
work evidence that full-time care is required;
• an adult with a recognised physical or mental disability where
there is medical or social work evidence that full-time care is
required; or
• an elderly relative requiring full-time care.

iv.

For the purposes of this allowance, a carer is defined as a
responsible person over 16 years old who does not normally live
with the councillor as part of that household; and is not a
parent/guardian of the dependant child.

v.

A specialist carer is defined as a qualified person who is needed
where it is essential to have professional assistance. In these
circumstances a receipt must be attached to the claim.

vi.

The Department determines maximum hourly rates of DCA for both
standard care and specialised care. The rate for standard care is
based on the hourly national living wage for age 25+, and the rate
for specialised care is double the rate for standard care. In addition
the Department sets maximum monthly amounts for standard care
and specialised care, capped at the equivalent of 52 hours per
month.
11
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vii.

It is not intended that DCA will reflect the actual costs that may be
incurred by a councillor, but will provide a reasonable amount
towards the care of dependants.

viii.

Councillors may claim only one DCA in respect of each occurrence
of approved duty. Only one DCA rate is payable even if there are 2
or more children/ dependants being cared for.

ix.

Councils should ensure that they have a robust system in place for
councillors to claim the relevant DCA applicable to their
circumstances. Councillors wishing to claim DCA should be asked
to complete a claim form and sign a declaration. Annex B provides
suggested template forms for claiming DCA standard / specialised
care.

x.

The process should include flexibility to allow for care for the period
of essential travel time, councillors may claim for a period starting
up to a maximum of one hour before the approved duty starts and
ending up to one hour after it finishes. In exceptional cases, with
the prior approval of the council, a greater travel time may be
considered.

xi.

Councillors must disclose any financial support provided under
DCA when applying for other care services offered by another
public body.

xii.

Councils are encouraged to provide councillors with information as
to where they might access advice on caring facilities and services.
Councils should also review whether their family-friendly policies
and practices cater for the needs of councillors, as well as staff.

xiii.

Councils must ensure they have a robust system in place for DCA
claims which must be submitted within three months.
In
exceptional circumstances a council has discretion to consider
claims outside this period.
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8.

Travel And Subsistence Allowances;
Expenses for Official and Courtesy Visits etc; and
Expenses Incurred in Attending Conferences and Meetings

At a glance - Key information
• Legislation – Regulation 7 the 2019 Regulations; Sections 33 &
34 of the Finance Act
• Travel and subsistence rates are determined by the council
• Claims must be made within 3 months
i.

Each council may make provision in its scheme of allowances for
the payment of travel allowance and subsistence allowance; within
the maximum rate, taking into consideration paragraph xii, as
determined by the Department. These are open to all councillors
and committee members who incur expenditure for travel and
subsistence in relation to any approved duties.

ii.

The maximum rates of travel and subsistence are determined by
the Department following consultation with the Northern Ireland
Joint Council for Local Government Services.

iii.

The rate claimed for travel by public transport should be at
economy/2nd class. It is at a council’s discretion to reimburse for
seat reservation where considered necessary.

iv.

Where no public transport is available, or where the council deems
it applicable, a councillor or committee member may be reimbursed
the receipted cost of travel by taxi. Where a councillor or
committee member travels by taxi in preference to public transport
the amount reimbursed will be limited to what would have been the
cost of the equivalent public transport.

v.

Where the council deems a hired car is necessary a councillor or
committee member may be reimbursed the receipted cost of the
hired car along with the applicable mileage rate.

vi.

Where the council deems air travel is necessary the cost of the air
travel inclusive of reasonable luggage allowance and seat
allocation may be reimbursed.

vii.

Councils must ensure they have a robust receipted system in place
for any travel allowance or subsistence allowance claims, other
13
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than mileage-based or overseas rate claims, all of which must be
submitted within three months.
viii.

The amount claimed for travel or subsistence must not exceed the
actual amount paid. A claim for subsistence should not be made
where a relevant meal has been provided free of charge. The
purchase of any alcoholic beverages should be excluded from
subsistence claims.

ix.

The rates paid for travel by car must not exceed the amount that
would result from using an alternative mode of transport; e.g. public
transport or air fare, unless previously agreed by the council.

x.

In addition to the mileage rate for car travel a councillor or
committee member may claim the passenger rate for each
passenger who is on council business.

xi.

In submitting the claim the claimant is declaring that no other body
will be covering, part or all, of the costs claimed.

xii.

The consolidated circular 07/2019 states the maximum rates of
subsistence, which are those set in 2006. However, there is
flexibility for councils to increase the 2006 rates where necessary
by applying a suitable price inflation measure.

xiii.

Where the mode of transport limits availability of meal options,
such as via airplane or train, the reasonable cost of a meal taken,
excluding alcoholic beverages, including VAT, may be reimbursed
in full. This is in place of the relevant meal allowance.

xiv.

It is at the discretion of the council to cover expenditure incurred by
councillors in making or receiving official/ courtesy visits or
attending conferences, on behalf of the council, which are outside
of the standard travel and subsistence arrangements. This type of
expenditure may arise due to hosting guests to the council, or
representing the council at an event or attending a conference.
Where applicable the rates and rules for general travel and
subsistence should be followed.

xv.

For travel and subsistence outside the British Isles, it is
recommended that councils adopt the Overseas Subsistence Rates
produced by Her Majesty’s Revenue & Customs (HMRC). Where

14

Report BDS

these rates are applied receipts are not necessary. However the
restrictions outlined in the paragraphs ix and xii still apply.
xvi.

The rules for payment of travel and subsistence are set out in
Schedule 1.

xvii.

For convenience a link is provided to the wider HMRC travel rules
which are in place at this time (these are subject to change):
https://www.gov.uk/government/publications/scale-rate-expensespayments-employee-travelling-outside-the-uk
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9.

Councillors’ Support Services

i.

The Basic Allowance was increased in April 2015, in part, to cover
office consumables and incidental costs incurred by councillors in
their official capacity; this includes the cost of landline and mobile
telephone calls.

ii.

It is for each council to decide if it should provide councillors with:
(a) any IT or mobile hardware, such as laptops or printers; and/or
(b) broadband and mobile data, or cover all or part of the cost of
these services;
as required to carry out council duties.

iii.

Where mobile telephone calls, required for council business, form
an integral part of a council’s broadband and mobile data
communications package these can also be provided.

iv.

A decision to provide or cover any of these costs must be
supported by a robust business case.

v.

It is for each council to decide on the level of support services that
it provides such as general secretarial services, council business
cards and headed paper. However councils should not provide
councillors with hard copies of electronic documents where the
council has provided a portable IT device.
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10.

Renunciations
Councillors may, if they wish, renounce their entitlement to basic,
chairperson, vice chairperson or special responsibility allowances.
They can do this by writing to the Chief Executive. A councillor can
subsequently withdraw the renunciation. They can also amend a
renunciation (for example, to limit it to one kind of allowance only).
The withdrawal or amendment cannot have retrospective effect.

11.

Councillors’ Pensions And Tax Implications
It is for councils and councillors to satisfy themselves that their tax
and insurance arrangements are in order; where necessary
consulting with advisers as required. As at September 2019, Her
Majesty’s Revenue and Customs website contains useful
information on the treatment of tax for councillors:
https://www.gov.uk/hmrc-internal-manuals/employment-incomemanual/eim65900
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12.

Publication of Allowances Paid to Councillors

At a glance - Key information
• Legislation – Regulation 11 the 2019 Regulations
• Generic template for publishing details of allowances paid
i.

As soon as possible after the end of a financial year, and before 30
June, a council must arrange for the amounts of basic allowance,
special responsibility allowance, Chairperson/Vice Chairperson
allowance, Official/Courtesy Visits expenses and dependants’
carers’ allowance it has paid to each councillor, and the amounts of
travel and subsistence allowances paid to each councillor and
committee member, to be published on its website.

ii.

Councils are provided each year with a template to complete to
publish details of allowances paid to councillors. This must be
adhered to. This generic approach aids transparency and allows
for comparisons to be made between councils. The template will
be issued each year via local government circular in advance of the
end of the financial year. A copy of the latest template can be found
at:
https://www.communities-ni.gov.uk/publications/circular-lg-1319template-councillor-allowances-return-20182019

iii.

In the template Travel & Subsistence payments made to councillors
under Section 31 (Allowances, etc. for councillors), Section 33
(Expenses of official and courtesy visits, etc.) and Section 34
(Expenses incurred in attending conferences and meetings) of the
Finance Act should be grouped together. This includes any Travel
& Subsistence payments made to chairpersons/vice chairpersons.

iv.

The specific allowances under Section 32 (Allowances for
chairperson and vice-chairperson) for carrying out these roles
should be recorded separately.

v.

Section 33 of the Finance Act expenses (Expenses of official and
courtesy visits, etc.), aside from Travel & Subsistence expenses,
should be recorded separately.
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13.

Increases to Allowance Rates

i.

The amount of the maximum basic allowance, SRAs and
Chairperson/Vice Chairperson allowances will be updated in line
with pay increases for council officers.

ii.

The amount of Dependants’ Carer’s Allowance will be updated in
line with the national living wage for age 25+.

14.

Administration
Councils should retain the bank detail instructions from each
councillor and committee member on where allowances are to be
paid.
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ANNEX A

[NAME OF COUNCIL]
[Council to complete/consider colour font]
SCHEME OF ALLOWANCES PAYABLE TO COUNCILLORS

This Scheme is made under the Local Government (Payments to
Councillors) Regulations (Northern Ireland) 2019.

1. Definitions
In this scheme ‘approved duty’ and committee member are as
defined in the Local Government (Payments to Councillors)
Regulations (Northern Ireland) 2019.

2. Commencement Date
This scheme of allowances shall be operational from 1 April
2019.

3. Basic Allowance
An annual basic allowance of (amount) shall be paid to each
councillor. Where applicable this will be paid pro-rata.

4. Special Responsibility Allowance
4.1. A special responsibility allowance shall be paid to those
councillors who hold the special responsibilities specified in
Schedule 1.

4.2. The amount of allowance shall be the amount specified against
that special responsibility in the Schedule. The allowance is only
payable whilst the councillor is carrying out that duty.
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ANNEX A

4.3. At any time, only one special responsibility allowance will be paid
to a councillor.

4.4. Where applicable any special responsibility allowances will be
paid pro-rata.

5. Chairperson/Vice Chairperson Allowance
5.1. An

allowance

of

(amount)

will

Chairperson/Mayor of the council.

be

payable

to

the

Where applicable this

allowance will be paid pro-rata.

5.2. An allowance of (amount) will be payable to the Vice
Chairperson/Mayor of the council. Where applicable this
allowance will be paid pro-rata.

6. Dependants’ Carers’ Allowance
6.1. Councillors are entitled to claim a dependants’ carers’ allowance
towards reimbursement of actual reasonable costs necessarily
incurred in providing care for an eligible dependant, while
carrying out an approved duty.

6.2. A dependants’ carers’ allowance shall be payable based upon
actual receipted costs or at the appropriate hourly rate,
whichever is the lower; up to the monthly maximum.

6.3. The hourly rate of dependants’ carers’ allowance for standard
care shall be (amount), and for specialised care (amount). The
monthly maximum for standard care payable is (amount), and
the monthly maximum for specialised care is (amount).
21
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Councillors may claim only one DCA in respect of each
occurrence of approved duty. Only one DCA rate is payable
even if there are 2 or more children/ dependants being cared for.

7. Travel and Subsistence Allowances
7.1. A councillor or committee member shall be entitled to claim travel
and subsistence allowances where expenditure on travelling or
subsistence has been necessarily incurred. The amount claimed
should not exceed expense incurred.

7.2. The rates of travel allowance for travel by private vehicle shall be
as shown in the table below. [Where council rates are set below
maximum, or maximum increased, these figures should be
amended.]
Type of Vehicle

Rate per Mile

A pedal cycle

20.0p

A motor cycle (all engine capacities)

24.0p

A motor car of cylinder capacity exceeding 450cc
but not exceeding 999cc

46.9p
*13.7p

A motor car of cylinder capacity exceeding 999cc
but not exceeding 1,199cc

52.2p
*14.4p

A motor car of cylinder capacity exceeding 1,199cc
An electric car
Passenger rate (per passenger)

65.0p
*16.4p
45.0p
**25.0p
5.0p

*For mileage above 8,500 miles
**For mileage above 10,000 miles
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ANNEX A

7.3. The rates of subsistence shall be as shown in the table below.
[Where councils have increased the set

rates due to

insufficiency, or where the default set rates have increased, the
council rates should be input]
PERIOD/MEAL

RATES

Accommodation allowance - An
absence involving an overnight stay, away
from the normal place of residence. This
rate does not include any meal allowance.

British Isles
£

London
£

100.70

122.45

Breakfast allowance - (more than 4 hours
away from the normal place of residence
or, where approved by the council, a
lesser period before 11 am)

11.50

Lunch allowance - (more than 4 hours
away from the normal place of residence
or, where approved by the council, a
lesser period including the period between
12 noon and 2pm)

13.50

Tea allowance - (more than 4 hours away
from the normal place of residence or,
where approved by the council, a lesser
period including the period between 3pm
and 6pm)

4.70

Evening meal allowance - (more than 4
hours away from the normal place of
residence or, where approved by the
council, a lesser period ending after 7pm)

20.95
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8. General
8.1. This scheme may be revoked or amended at any time.

8.2. The amounts stated in paragraphs 3-5 will be subject to any
indexing increase during the year. [Where councils do not wish
this to automatically be the case this wording should be
amended/removed].

8.3. The amounts stated in paragraph 6 will be subject to any
increase to the national living wage for age 25+. [Where councils
do not wish this to automatically be the case this wording should
be removed].

9. Claims and Payment
9.1. Payments regarding basic allowance and special responsibility
allowance shall be made (insert frequency, for example
monthly).

9.2. Claims for dependants’ carers’ allowance, travelling allowance or
subsistence allowance should be made in writing within three
months, and should be accompanied by receipts, where
appropriate.
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ANNEX A

SCHEDULE 1 to the Scheme of Allowances

The following table provides details of the council’s duties which attract a
Special Responsibility Allowance and the associated allowance amount.

Special Responsibility

Special
Responsibility
Allowance Rate
(£)

Insert the role and details of the significant additional

Insert amount

responsibility that is over and above the generally accepted

attached to this

duties of a councillor

special
responsibility
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ANNEX B
DEPENDANTS’ CARERS’ ALLOWANCE
(SAMPLE) CLAIM FORM – STANDARD CARE

Date care provided:

………………………………………………………..

Approved duty covered:

………………………………………………………..

(expand as necessary)

………………………………………………………..
……………………………………………………...…

Time from

……………………….

Time to ………………………

Total travel time within above hours …………………………………………….
Total hours: ………………………
Cost per hour: £…………………..

Total amount paid: £………………….

Total amount claimed £.....................................................................................
(Claim amount is subject to agreed travel time, hourly and monthly rate limits)

Name of dependant(s): ……………………………………………………….……
Relationship(s) to councillor: ……………………………..……………...…….….
Name of carer: ………………………………………………………………………
National Insurance Number of Carer …………………………………….......….

Declaration:

I declare that the above named provided a childcare/carer service to me as detailed
above, in order that I could perform the approved duty stated.

Name of claimant:

…………………………………………………………..

Signature of claimant:

…………………………………………………………..

Date of claim:

…………………………………………………………..

NB – A claim form should be completed and submitted for each relevant occurrence
of approved duty -
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ANNEX B
DEPENDANTS’ CARERS’ ALLOWANCE
(SAMPLE) CLAIM FORM – SPECIALISED CARE

Date care provided:

…………………………………………………………

Approved duty covered:

…………………………………………………………

(expand as necessary)

…………………………………………………………
…………………………………………………………

Time from

……………………….

Time to ………………………

Total travel time within above hours …………………………………………….
Total hours: ………………………
Cost per hour: £…………………..

Total amount paid: £………………….

Total amount claimed £......................................................................................
(Claim amount is subject to agreed travel time, hourly and monthly rate limits)

Name of dependant(s): ……………………………………………………………..
Relationship(s) to councillor: ……………………………………………………....
Name of carer: ………………………………………………………………………..
National Insurance Number of carer: …….…………...……………………………

Declaration:

I declare that the above named provided a childcare/carer service to me as detailed
above, in order that I could perform the approved duty stated.

Name of claimant:

…………………………………………………………..

Signature of claimant:

…………………………………………………………..

Date of claim:

…………………………………………………………..

NB – A claim form should be completed and submitted for each relevant occurrence
of approved duty. – an original invoice from the carer must be presented with
this claim form
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SCHEDULE 1

RULES WITH RESPECT TO THE PAYMENT OF TRAVEL
ALLOWANCES
1. The rate for travel by public service shall not exceed the amount of the
ordinary first class fare or any available cheap first class fare, provided that the
sum paid shall not exceed the actual amount disbursed by the councillor or
committee member.
2. The rate specified in the preceding paragraph may be increased by
supplementary allowances not exceeding expenditure actually incurred—
(a) on special supplements, reservation of seats and deposits or porterage of
luggage; and
(b) on sleeping accommodation engaged by the councillor or committee member
for an overnight journey subject, however, to reduction by one third of any
subsistence allowance payable for that night.
3. The rate for travel by taxi shall not exceed—
(a) in cases of urgency or where no public service is reasonably available, the
amount of the actual fare and any reasonable gratuity paid; and
(b) in any other case, the amount of the fare which the councillor or committee
member would have been entitled to claim if travelling by appropriate public
service.
4. The rate for travel by a hired motor vehicle other than a taxi shall not exceed
the rate which would have been applicable had the vehicle belonged to the
councillor or committee member who hired it, provided that where the council so
approves, the rate may be increased to an amount not exceeding the actual cost
of the hiring.
5. Fares for travel by air shall be payable if either—
(a) the rate for travel by air does not exceed the rate applicable to travel by
appropriate alternative means of transport together with an allowance
equivalent to the amount of any saving in subsistence expenses consequent
on travel by air; or
(b) the council resolves, either generally or specially, that the saving in time is so
substantial as to justify payment of the fare for travel by air, in which case
there may be paid an amount not exceeding—
(i) the ordinary or any available cheap fare for travel by regular air service;
or
(ii) where no such service is available, or in any case of urgency, the fare
actually paid by the councillor or committee member.
6.—(1) If a councillor or committee member uses a private motor vehicle in
preference to a public service, or where a public service is not available, the rates
per mile payable shall be determined by the council within the maximum rates
determined by the Department in respect of the types of vehicles specified in subparagraph (2).
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SCHEDULE 1
(2) The types of vehicles specified for the purposes of sub-paragraph (1) are—
(a) a pedal cycle;
(b) a solo motor cycle of cylinder capacity not exceeding 149cc;
(c) a solo motor cycle of cylinder capacity exceeding 149cc but not exceeding
499cc;
(d) a solo motor cycle exceeding 499cc cylinder capacity or a motor cycle with a
sidecar;
(e) a motor car or tri-car of cylinder capacity not exceeding 450cc;
(f) a motor car or tri-car of cylinder capacity exceeding 450cc but not exceeding
999cc;
(g) a motor car or tri-car of cylinder capacity exceeding 999cc but not exceeding
1,199cc; and
(h) a motor car or tri-car of cylinder capacity exceeding 1,199cc.
(3) The rates payable under sub-paragraph (1) may be increased—
(a) where other councillors or committee members are conveyed in the same
vehicle on the business of the council, by an additional rate per mile
determined by the council for the carriage of each additional passenger;
(b) by not more than the amount of any expenditure incurred on tolls, ferries or
parking fees; or
(c) in the case of an absence overnight from the usual place of residence, by an
amount determined by the council for garaging a motor car, tri-car, or a motor
vehicle of any other type, but not exceeding the amount actually paid by the
councillor or committee member.
(4) For the purpose of this paragraph, cylinder capacity shall be calculated in the
manner prescribed by regulation 43 of the Road Vehicles (Registration and
Licensing) Regulations 2002(1), provided that where the engine of a car has been
rebored the calculation shall be based on the engine as it was when new.

(1)

S.I. 2002/2742
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SCHEDULE 1

RULES WITH RESPECT TO THE PAYMENT OF SUBSISTENCE
ALLOWANCES
7. Subsistence allowances shall be payable in respect of both an absence
involving an absence overnight from the usual place of residence and an absence
not involving an absence overnight from the usual place of residence.
8. The rates determined in respect of an absence overnight from the usual place
of residence shall cover a continuous period of absence of twenty-four hours.
9. For an absence overnight of a period less than twenty-four hours, an
appropriate amount in respect of any meal allowance shall be deducted from the
maximum rate determined.
10. Any rate determined shall be reduced by an appropriate amount in respect of
any meal provided free of charge by any body during the period to which the
allowance relates.
11.—(1) For an absence from the usual place of residence overnight in London or
exceptionally in any other place in the British Isles approved by the Department,
the rates may be increased by a supplementary allowance of such amount as the
council may determine.
(2) For the purpose of this paragraph London means the City of London and the
London Boroughs of Camden, Greenwich, Hackney, Hammersmith and Fulham,
Islington, Kensington and Chelsea, Lambeth, Lewisham, Southwark, Tower
Hamlets, Wandsworth and Westminster.
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Appendix 1 (HR&OD)

DRAFT – FOR CONSULTATION
1 AUGUST 2019

PEOPLE STRATEGY
2019-2022
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Introduction
The Council has a Vision, Strategy and set of Values which underpin everything that we do
and continues to develop new and innovative approaches to deliver excellent services.
It is essential that the Council’s workforce is well positioned to meet the challenges ahead
whilst at the same time optimising efficiency opportunities.
The aims outlined in our People Strategy will help drive the required changes needed to
ensure the Council achieves its strategic goals and continues to meet the needs of the
community we serve.
We all have an important role in the delivery of this Strategy through the work we do with
each other, with Elected Members, and with other stakeholders.

Purpose
The purpose of the People Strategy is to outline the strategic priorities in relation to our
People and the deliverables for the HR and OD Unit for the period 2019 – 2022. The
People Strategy is dynamic in nature to reflect the needs of the Council in achieving its
Corporate, Community and Investment plans.
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Our People
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Our Aims
The aims of this strategy have been aligned to the themes detailed in the
Council’s Corporate Plan. These themes are:

The HR and UD Unit will aim to support the Council’s
corporate themes as follows:

Leading Well
Leading Well

The Economy

Our
Community

Health and
Wellbeing

Where We
Live

• Develop and support the
growth of Leadership and
Management

The
Economy

• Support the Council’s
ambition to have a growing
and vibrant Economy

Health and
Wellbeing

• Support the health and
wellbeing of Members and
Employees

Where we
Live

• Be an employer of choice and
provide sustainable
employment opportunities

Our
Community

• Promote a harmonious, safe
and welcoming work
environment
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Achieving our Aims
____________________________________________________________________

Aim 1 – Leading Well

To develop and support the growth of leadership and management

Key Objectives:

How we will achieve objective

Indicative Measures of Success:

 To develop a culture where members
and employees live the values of the
Council.

 Development of an Employee Engagement
Strategy.
 Development of Council behaviours framework
aligned to values.
 Embed values in our people processes.

 Draft Strategy for consultation by June 2020.
 Achieve IIP Gold Status by January 2020 and
evaluate process by 2022.
 Achieve the Elected Member Development Charter
Plus by January 2021
 Biennial Employee survey demonstrates an above
average result illustrating that values are
understood and ‘lived’ by employees and elected
members by December 2021.

 To have an effective solution focused
HR and OD function which leads and
supports transformation.

 Support all units through the Efficiency Review to
develop and implement their restructuring.
 Have tender/specification agreed for new
integrated HR system by August 2019.
 Phased implementation of system with key
modules implemented by June 2020 in accordance
with the Council’s approach to digitisation.
 HR&OD structure business case to be agreed by
CMT by October 2019 and implemented by March
2020.
 To implement the recommendations of the
review of LGTG, as agreed by SOLACE.
 To continue the process mapping of HR&OD

 Efficiency Review targets met by 2022.
 Structures are deemed fit for purpose and deliver
on the aims of the Efficiency Review through post
project evaluation in June 2022.
 From Baseline HR&OD Survey, feedback from HR
and OD Unit customers indicating increasing
satisfaction with service delivery by December
2022.
 Implementation of Payroll and Absence
Management elements of integrated system
commenced by June 2020.
 Development of a set of Standard Operating
Procedures for HR&OD Activities by December
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activities and develop Standard Operating
Procedures.

2020.

 Meet the core training and capacity building
needs of employees and members ensuring
readiness to meet Corporate and Community
Objectives such as digitisation.
 Develop a comprehensive Learning and
Development Policy
 Introduce a coaching and mentoring framework.
 Have a network of coaches and mentors
throughout the Council by December 2021.

 Achieve 7 hours training per elected member
annually.
 Achieve 2 days off-the-job training per employee
per year annually.
 5% of Council workforce supported in undertaking
development activities, such as FE Courses
annually.
 Increase of 10% in LMS course uptake by March
2022
 Coaching and mentoring is embedded in the culture
of the organisation confirmed in employee survey
December 2021.
 All line managers trained in coaching techniques as
part of leadership development by June 2020
 8 specialised coaches and mentors by 2021.

 To embed a performance management
culture in the organisation



Review and implement a Performance
Management Framework to ensure:
 Values are embedded
 Performance is measured and
addressed/recognised
 future skills are identified
 alignment to the Corporate Performance
Indicators

 Managers report improved confidence in managing
performance confirmed in employee survey
December 2021.
 Employee Survey results reflect improved
perceptions of performance management
confirmed in employee survey December 2021.
 Review/replace current ‘job chat’ performance
management process by April 2020





Development and delivery of a Leadership
Development Programme which builds the
capacity and accountability of Leaders.
Review and relaunch of the HOST and Corporate
Managers Discussion Fora.
Develop business case in respect of becoming an
ILM Approved Centre and explore income
generation activities through becoming an ILM
approved centre.

 Above average scores in staff engagement survey
in respect of leadership and management within
the organisation confirmed in employee survey
December 2021.
 Approved ILM Business Case by April 2020



Enable elected members and
employees to achieve their full
potential, perform well and support
our vision and corporate objectives.

To develop accountable leaders and
managers with the knowledge and
skills to manage performance,
effectively lead, and engage
employees.
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Achieving our Aims
____________________________________________________________________

Aim 2 – The Economy

To support the Council’s ambition to have a growing and vibrant Economy

Key Objectives:

How we will achieve objectives

Indicative Measures of Success:

 To lead and oversee the HR and OD
aspects of the Council’s Efficiency Review

 Every service unit will have a restructuring
business case approved by 31 December
2019.
 Implementation plans will be approved and
enacted.

 Achievement of Efficiency Review success
indicators – contribute to the £4.45 million
efficiency by March 2022.
 HR & OD Unit structure agreed by October 2019
and implemented by end March 2020
 Units restructured by June 2020.

 Ensure a robust approach to reward and
recognition across the Council which
reflects the economic climate and is fair
to all

 Review and implement council job evaluation
process.
 Review and implement comprehensive acting
up/honorarium policy/procedure.
 Address legacy pay protection issues fairly and
consistently.
 On the basis of the Efficiency Review, develop
a single set of terms and conditions of
employment for all employees.
 Revise and agree the employee recognition
scheme.

 Implementation of Total Reward Strategy by
2022.
 Relaunch employee recognition scheme by April
2020.
 Comprehensive updated terms and conditions of
employment in place by April 2021.

 Recruit, retain and develop talented
people to maximise workforce capability
whilst also creating opportunities for

 Revise and implement recruitment and
selection policy and procedures to include:
 Targeting hard to reach groups for

 Posts ring-fenced specifically for hard to reach
groups.
 97% of new postholders successfully complete
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those in hard to reach groups

suitable opportunities.
 Devising of an apprenticeship programme.
 Development of a graduate scheme
 Identify a succession plan in relation to key
positions within the organisation.
 Revise the Probationary Process.

probation annually.
 Apprenticeship programme launched and 8
apprentices in scheme by December 2020.
Revised probationary process by June 2020.
 Targeted succession plan developed by September
2020.
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Achieving our Aims
____________________________________________________________________

Aim 3 – Health and Wellbeing

To support the health and wellbeing of Members and Employees

Key Objectives:

How we will achieve objectives

Indicative Measures of Success

 Creating a healthy and motivated
workforce committed to excellence in
service delivery

 Support employees in order to maximise
attendance at work.
 Develop a wellbeing strategy.
 Develop best practice in the workplace to
support mental wellbeing.
 Employees will have access to confidential
counselling, healthcare scheme and
Occupational Health professionals.
 Work collaboratively with external
organisations as appropriate to maximise
health and wellbeing opportunities for
employees.

 Achieve an attendance level of 95% by 31 March
2021.
 Achievement of the Investors in People Health and
Wellbeing Award by January 2020.
 Achieve all five commitments of the Mental Health
Charter by December 2021.
 Achieve an above average response to the health
and wellbeing questions of the Employee Survey
by December 2021.
 Increase of 5% uptake in wellbeing activities by
Members and Employees by December 2021.
 Have a network of Mental Health First Aiders who
meet on a quarterly basis.
 Double current uptake of Council Cycle to Work
scheme by December 2022.
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Achieving our Aims
__________________________________________________________________

Aim 4 – Where We Live

To be employer of choice and provide sustainable employment opportunities
Key Objectives:

How we will achieve objectives

Indicative Measures of Success

 To provide good quality employment
opportunities and have a representative
workforce

 Implement a robust review process for
ongoing usage of agency workers.
 Building on the Efficiency Review, develop and
implement a strategic workforce plan in
relation to resource requirements across the
Council.
 Review and implement a policy and procedure
to ensure appropriate use of casual workers.
 Development appropriate action plans with the
Equality Commission NI in relation to fair
employment.
 Continue to work with schools and careers
fairs to promote Council careers.
 Review how we brand and promote the
Council as an employer.
 Contribute to the Diversity Plan for the Council
 Review of DIIB and Agency Workers

 Agency workers to comprise not more than 10%
of the workforce by December 2019 and 5% by
December 2020 (excluding Leisure casual use).
 Centralisation of Casual Worker bank by April
2020.
 Development of a strategic workforce plan by
December 2020.
 90% of candidates surveyed confirm that their
experience of our recruitment processes was well
managed by December 2022.
 90% of new employees confirm that their
onboarding experience has been well managed by
December 2022.
 90% of new employees confirm that their
probationary period has been well managed by
December 2022.
 Disability placement programme introduced by
March 2021.
 10 school placements and 5 undergraduate
placements per annum.
 Attendance at 2 careers fairs per annum.
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Achieving our Aims
____________________________________________________________________

Aim 5 – Our Community

To promote a harmonious, safe and welcoming work environment
Key Objectives:

How we will achieve objectives

Indicative Measures of Success

 To deliver on the Council’s HR and OD
obligations in respect of equality

 Develop robust recruitment and retention
policies, practices & procedures.

 Equality obligations met (i.e. Annual returns,
Article 55 reviews, etc.).

 Advise and assist with increasing
awareness and promoting equality and
diversity with employees

 Undertake awareness sessions on generic and
specific equality areas for all employees.

 All Members and Employees receive training on
equality matters, including Dignity at Work by
December 2021.

 Identify opportunities for employees to
engage with Corporate Social
Responsibility activities such as
volunteering, or Time to Read’

 Develop a Corporate Social Responsibility
(CSR) policy.

 2% of employees engaging with CSR activities by
December 2020 and 5% by December 2022



Continue effective, productive and
harmonious employee relations with both
employees and Trade Unions.

 Review of Employee Relations policies and
procedures
 Through local and JCNF meetings, engage
with TUs to consult on a revised facilities
agreement
 Contribute to discussions concerning the
establishment of a regional negotiating
machinery.
 HR&OD Policy and Procedure review plan
agreed and implemented as appropriate

 Revision of TU Facilities agreement by March
2020.
 Reduction in formal employee relations matters by
December 2022.
 Revised and implemented HR&OD policies by
December 2022.
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