3 January 2019
Chairman:
Vice-Chairman:

Councillor J Gray MBE
Alderman J Tinsley

Aldermen:

T Jeffers, S P Porter

Councillors:

J Baird, B Bloomfield MBE, O Gawith, A Givan, B Hanvey, H
Legge, B Mallon, T Mitchell, A McIntyre, L Poots, R Walker

Ex Officio:

The Right Worshipful the Mayor, Councillor U Mackin
Deputy Mayor, Councillor A Grehan

The monthly meeting of the Environmental Services Committee will be held in the
Chestnut Suite, Island Civic Centre, The Island, Lisburn, on Wednesday 9
January 2019, at 5.30 pm, for the transaction of business on the undernoted
agenda.
Please note that hot food will be available prior to the meeting from 5.00 pm.
You are requested to attend.

David Burns
Chief Executive
Lisburn & Castlereagh City Council

Agenda
1.

Apologies

2.

Declarations of Interest

3.

Minutes of the Environmental Services Committee Meeting held on 5 December
2018

4

Confidential Business
Members are requested to go to the Confidential folder on Sharepoint to access
the Environmental Services Committee confidential report.
4.1

5.

Report from the Director of Environmental Services
4.1.1

Estimates
(confidential due to information relating to the financial or
business affairs of any particular person [including the Council
holding that information)

4.1.2

Implementation of Local Government Resilience Resourcing
Model
(confidential due to information relating to the financial or
business affairs of any particular person [including the Council
holding that information)

4.1.3

Financial Appraisals
(confidential due to information relating to the financial or
business affairs of any particular person [including the Council
holding that information)

4.1.4

Dog Pound Options Report
(confidential due to information relating to the financial or
business affairs of any particular person [including the Council
holding that information)

4.1.5

Ongoing Legal Proceedings – Noise Complaint
(confidential due to information in which a claim to legal
professional privilege could be maintained in legal proceedings)

4.1.6

Award of Tenders
(confidential due to information relating to the financial or
business affairs of any particular person [including the Council
holding that information)

Report from Director of Environmental Services
5.1 Sustainable Development – Member Champion
5.2

Environmental Services Performance Reports

5.3 Report by the Interim Head of Service (Environmental Health)
5.3.1
5.3.2
5.3.3

Consultation for Approval
High Hedge Charges
Lisburn & Castlereagh City Council Health & Safety Policy

5.4 New Committee Report Format: Items for Noting Template
6.

Any Other Business
ooOOoo

To:

Members of Lisburn & Castlereagh City Council

ES 05.12.2018
LISBURN & CASTLEREAGH CITY COUNCIL
Minutes of the Meeting of the Environmental Services Committee held in the
Island Civic Centre, The Island, Lisburn, on Wednesday, 5 December 2018 at 5:30
pm

PRESENT:

Councillor J Gray MBE (Chairman)
The Right Worshipful the Mayor, Councillor U Mackin
Aldermen T Jeffers and J Tinsley
Councillors B Bloomfield MBE, O Gawith, A Givan, B
Hanvey, A McIntyre, B Mallon and T Mitchell

IN ATTENDANCE

Director of Environmental Services
Head of Service (Building Control)
Head of Service (Technical & Estates)
Head of Service (Waste Management and Operations)
Interim Head of Service (Environmental Health) (SC)
Member Services Officer

Commencement of Meeting
The Chairman, Councillor J Gray, welcomed everyone to the December meeting of the
Environmental Services Committee.
The Chairman then proceeded to outline the evacuation procedures in the case of an
emergency.
1.

Apologies
Apologies for non-attendance were received on behalf of Alderman SP Porter,
Councillor J Baird, Councillor H Legge and Councillor R Walker.

2.

Declarations of Interest
The Chairman invited Members to declare any Conflicts of Interest they might
have in relation to the business of the meeting and reminded them of the
requirement to complete Declaration of Interest forms in this regard, which had
been provided at the meeting. No Declarations of Interest were received.
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3.

Minutes
3.1 Minutes of the Environmental Services Committee Meeting held on 7
November 2018
It was proposed by Alderman J Tinsley, seconded by Councillor A Givan, and
agreed that the minutes of the meeting of the Environmental Services Committee
held on 7 November 2018, as adopted at the meeting of Council held on 27
November 2018, be confirmed and signed.
3.2 Matters Arising from the Minutes
3.2.1 WI Commemoration Plaque at Drumbeg
Councillor B Bloomfield referred to Item 6.3 of the Minutes of 7 November 2018
and advised that, while the plaque to be re-erected commemorated the 50th
anniversary of the local WI branch, the group’s 60th anniversary was approaching
in 2019. At his request, the Director of Environmental Services confirmed that
the plaque would either be amended or replaced in order to mark the 60th
anniversary before being re-erected in the village.
“In Committee”
It was proposed by Alderman T Jeffers, seconded by Councillor B Mallon, and
agreed that the following matters be considered “in committee”, in the absence of
members of the press and public.

4.

Confidential Business
It was agreed that the report and recommendations of the Director of
Environmental Services be adopted, subject to any decisions recorded below.
The Chairman, Councillor J Gray, advised that the matters contained in the
confidential report would be dealt with “In Committee” for the following reasons:
Item 4.1: Confidential due to information relating to the financial or business
affairs of the organisation concerned (including the Council holding that
information
Item 4.2: Confidential due to information relating to the financial or business
affairs of the organisation concerned (including the Council holding that
information
Item 4.3: Confidential for reason of information relating to any individual;
information which is likely to reveal the identity of an individual; and information in
relation to which a claim to legal professional privilege could be maintained in
legal proceedings
Item 4.4: Confidential due to information in which a claim to legal professional
privilege could be maintained in legal proceedings
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4.

Confidential Business (Contd)
Item 4.5: Confidential due to information relating to the financial or business
affairs of the organisation concerned [including the Council holding that
information
Item 4.6: Confidential due to information relating to the financial or business
affairs of the organisation concerned (including the Council holding that
information
Item 4.7 Confidential due to information relating to the financial or business
affairs of the organisation concerned (including the Council holding that
information
Item 4.8 Confidential due to information relating to the financial or business
affairs of the organisation concerned (including the Council holding that
information
Item 4.9 Confidential due to information relating to the financial or business
affairs of the organisation concerned [including the Council holding that
information
Item 4.10 Confidential due to information which is likely to reveal the identity of
an individual
4.1 Drumlough Outstanding Land Lease
It was proposed by Councillor A McIntyre, seconded by Councillor B Bloomfield,
and agreed to recommend that Council approve that a second letter be sent to
the landowner requesting completion of the lease agreement and, should this fail,
that the Council proceed to formally explore options to secure the land.
4.2

Charges for 2019/2020

The Committee was provided with details of the proposed charges for the
Environmental Services Directorate for 2019/2020.
It was proposed by Councillor T Mitchell, seconded by Councillor A McIntyre, and
agreed to recommend that Council approve the Environmental Services
Directorate charges for 2019/2020 and it was also agreed to recommend that the
Amenity Collection and Pest Control services should continue free of charge for
2019/2020.
Items for Noting
It was proposed by Councillor O Gawith, seconded by Councillor A Givan, and
agreed that the following items (Items 4.3 to 4.10) be noted.
4.3 Planning Enforcement – Cases with Court Proceedings for December 2018
The Committee was provided with and noted copy of a table on enforcement
cases with court proceedings for December 2018.
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4.4 Ongoing Legal Proceedings – Noise Complaint
The Committee was provided with copy and noted an update report on the
ongoing legal proceedings relating to a noise complaint.
4.5 Tender for Planned Preventative Maintenance – Gas Detection Equipment
The Committee was provided with copy of the tender report and noted the award
of the tender for Planned Preventative Maintenance - Gas Detection Equipment
within Lisburn & Castlereagh City Council buildings as recommended in the
tender report.
4.6 Tender for Planned Preventative Maintenance – Passenger Lifts
The Committee was provided with copy of the tender report and noted the award
of the tender for Planned Preventative Maintenance - Passenger Lifts within
Lisburn & Castlereagh City Council buildings as recommended in the tender
report.
4.7 Tender for Planned Preventative Maintenance – Fuel Tanks
The Committee was provided with copy of the tender report and noted the
award of the tender for Planned Preventative Maintenance – Fuel Tanks within
Lisburn & Castlereagh City Council buildings as recommended in the tender
report.
4.8 arc21 Joint Committee Meeting – Tuesday 4 December 2018
The Committee was provided with copy and noted the papers in relation to the
arc21 Joint Committee meeting held on Tuesday 4 December 2018 and the
associated arc21 Members Bulletin.
4.9 The Safety Advisory Group Minutes
The Committee was provided with copy and noted the Minutes of the Safety
Advisory Group meetings held on 17 October 2018.
4.10 Absence Figures for Environmental Services Directorate
The Committee was provided with copy and noted information in relation to the
absence figures for the Environmental Services Directorate.
Resumption of Normal Business
It was proposed by Councillor O Gawith, seconded by Councillor A Givan, and
agreed to come out of committee and normal business was resumed.
5.

Report from the Director of Environmental Services
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Items for Noting
It was proposed by Councillor T Mitchell, seconded by Alderman T Jeffers, and
agreed that the following items (Item 5.1 to 5.3) be noted.
5.1 Reminder - Environmental Services Committee: Date and Time of January
2019 Meeting
The Committee noted that the date of the January 2019 Environmental Services
Committee meeting was Wednesday 9 January 2019 with a start time of 5.30pm.
5.2

Environmental Services Trading Accounts – Period 7

The Committee was provided with copies and noted the Environmental Services
Trading Accounts for Period 7.
5.3 Environmental Services Directorate Risk Register
The Committee was provided with copy and noted the following Departmental
and Service Unit Risk Registers: Environmental Services Departmental Risk
Register; Building Control Risk Register; Environmental Health Risk Register;
Waste Management and Operations Risk Register; and Technical and Estates
Risk Register.
5.4 Report by the Head of Service (Waste Management and Operations)
Items for Noting
It was proposed by Councillor O Gawith, seconded by Councillor B Mallon, and
agreed that the following items (Item 5.4.1 to 5.4.4) be noted.
5.4.1 European Week for Waste Reduction (EWWR)
The Committee was provided with and noted details of promotions, events and
competitions arranged by Waste Management to mark European Week for
Waste Reduction 2018 from 17-25 November 2018.
5.4.2 Behavioural Change Fund for Recycling Communications Update
The Committee was provided with copy and noted a progress update about each
of the planned communication methods that would be included in the ‘Recycle
Right’ communication campaign.
5.4.3 Service Update – Refuse Collection
5.4.3.1 Refuse Collection Data
The Committee was provided with copy and noted refuse collection data together
with graphs depicting the current trends in relation to residual, compost and
mixed dry refuse collections.
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5.4.4 Cleansing Services: Illegal Dumping Update
The Committee was provided with copy and noted illegal dumping statistics for
October 2018.
5.5 Report from Head of Service (Building Control)
Item for Decision
5.5.1 Street Naming off Plantation Mews, Lisburn
The Committee was advised that WGK Construction had proposed the street
name for a development of 13 dwellings off Plantation Mews, Lisburn.
The Committee had been provided with a copy of the development layout.
It was proposed by Councillor A McIntyre, seconded by the Right Worshipful the
Mayor, Councillor U Mackin, and agreed that the street name, Ballymullan Manor,
be allocated to this proposed development of 13 dwellings off Plantation Mews,
Lisburn.
Items for Noting
It was proposed by Councillor A Givan, seconded by Councilor a McIntyre, and
agreed that the following items (Item 5.5.2 to Item 5.5.6) be noted.
5.5.2

Building Control Applications – Full Plan Applications and
Regularisation Certificates

The Committee noted the undernoted information in regard to the Full Plan
Applications ‘Approved’ and Regularisation Certificates issued in the months of
August to October 2018
Month
August 2018
September 2018
October 2018
5.5.3

Full Plan
Approvals
113
76
116

Regularisation
Certificates
44
38
45

Department of Finance – Completion Notice Ready Report to Land
& Property Services

The Committee noted the undernoted information in regard to Completion Notice
Ready Reports for the months of August to October 2018 returned to the
Department of Finance, Land and Property Services.
Month
August 2018
September 2018
October 2018

Completion Notice Ready
Numbers
77
46
65
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5.5.3

Department of Finance – Completion Notice Ready Report to Land
& Property Services (Contd)

Arising from a query at the November Committee meeting in relation to trends in
CNR properties, the Committee was provided with and noted a graph tracking
CNR numbers since the formation of the new Council.
5.5.4

Department for Communities (DfC) – Affordable Warmth Project

The Committee noted the undernoted information in relation to visits and referrals
made in respect of the Affordable Warmth Project.
Month

July 2018
August 2018
Sept 2018
October 2018

Home
Visits
Carried
Out
61
64
64
60

Completed and
Eligible Referrals
to NIHE (after
financial checks)
28
25
27
40

DfC
requested
Target
30
30
30
30

‘Make
the Call’
2
9
5
14

The Head of Service (Building Control) updated the Committee on referral targets
and project funding for the current financial year.
5.5.5

Land and Property Services (LPS) New Dwelling Statistical Reports
Q3 2018

The Committee was provided with copy and noted information in relation to Land
and Property Services New Dwelling Statistical Reports for Q3, 2018.
5.5.6

Annual Building Control Northern Ireland Fire Safety Conference –
7 and 8 February 2019

The Committee was provided with copy and noted information regarding the 23rd
Annual Building Control NI Fire Safety Conference to be held in Armagh City
Hotel on 7 and 8 February 2019.
It was proposed by Alderman T Jeffers, seconded by Councillor A Givan, and
agreed that the Chairman and Vice-Chairman, or their nominees, be nominated
to attend the conference.
Additional Report by the Head of Service (Building Control)
5.5.7

Street Naming off Ravernet Road, Lisburn

The Committee was advised that Lanyon Homes NI Ltd had proposed the street
name for a development of 9 dwellings off Ravernet Road, Lisburn.
The Committee had been provided with a copy of the development layout.
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5.5.7

Street Naming off Ravernet Road, Lisburn (Contd)

It was proposed by Councillor A Givan, seconded by the Right Worshipful the
Mayor, Councillor U Mackin, and agreed that the street name, Postmasters Walk,
be allocated to this proposed development of 9 dwellings off Ravernet Road,
Lisburn.
5.6 Report by the Head of Service (Technical and Estates)
Item for Noting
It was proposed by Councillor A Givan, seconded by Councillor T Mitchell, and
agreed that the following items (Items 5.6.1 to 5.6.3) be noted
5.6.1

Moss Road Landfill Site Closure Plan

The Committee was provided with copy and noted a letter dated 12 November
2018 from Northern Ireland Environment Agency confirming approval of the Moss
Road Landfill Site Closure Plan. The Committee also noted that the
Implementation Plan would now be progressed.
5.6.2

Garden of Reflection

The Committee noted that the Garden of Reflection had been completed and that
arrangements for an appropriate opening event were being progressed.
5.6.3

Space Planning Project

The Committee noted that the works required to relocate staff from Bradford Court
to the Lagan Valley Island had been completed and staff had now transferred.
The Chairman stated that the relocation exercise had been a great upheaval and
she thanked all the staff involved.
5.7 Report from the Interim Head of Service (Environmental Health)
Item for Decision
5.7.1

Consultation for Retrospective Approval

The Committee was provided with copy of comments on the Consultation on
Equine Identification in Northern Ireland - Horse Passport Regulations (Northern
Ireland) 2018 which had been forwarded to DAERA on behalf of Lisburn &
Castlereagh City Council.
It was proposed by Alderman J Tinsley, seconded by Councillor O Gawith, and
agreed to recommend that Council grant retrospective approval in relation to the
submission of the response to the consultation.
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Items for Noting
It was proposed by Councillor B Mallon, seconded by Councillor A McIntyre, and
agreed that the following items (Item 5.7.2 to 5.7.7) be noted.
5.7.2

Council Health & Safety Procedures (CHASPs)

The Committee was provided with copy and noted a report in relation to the
update and review of the Council’s Health and Safety Procedures.
5.7.3

ONUS Workplace Domestic Violence Awards Ceremony
- 14 November 2018

The Committee was provided with copy and noted a report in relation to the
ONUS Awards which had been hosted by the Council on Wednesday 14
November 2018 and the issue of the Platinum Award which was received by the
Council in recognition of the work carried out on domestic violence in the
workplace.
The Chairman, Councillor J Gray, noted that the Council had progressed from a
Gold award in 2017 to a Platinum award in 2018 and she stated that this
achievement was down to the hard work of the staff involved and she thanked
them for their efforts.
5.7.4 Carbon Monoxide Awareness Month – November 2018
The Committee was provided with copy and noted a report in relation to Carbon
Monoxide Awareness Month together with correspondence received from the
Department of Health.
5.7.5 European Week for Waste Reduction – Cell Batteries Safety
The Committee noted a report in relation to the Environmental Health Service
Unit’s collaboration with the Waste Management and Operations Unit to promote
the dangers of cell batteries during European Week for Waste Reduction.
5.7.6 Extension of Public Health Agency (PHA) Tobacco Control Contract
The Committee was provided with and noted copy correspondence from the
Public Health Agency indicating that they would be extending the shared
Tobacco Control Contract beyond 31 March 2019 for a period of 12 months.
5.7.7 Lisburn & Castlereagh Safety Advisory Group
The Committee was provided with copy and noted the updated Terms of
Reference for the Safety Advisory Group and the appointment of the Director of
Environmental Services as Chair of the Group.
6.

Any Other Business
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6.1 Nitrogen Dioxide Air Quality Initiative – Councillor J Gray
The Chairman, Councillor J Gray, advised regarding an initiative taking place in
Scotland whereby people were requested not to leave engines idling while
waiting outside primary or secondary schools to collect children.
It was proposed by Councillor O Gawith, seconded by Alderman J Tinsley, and
agreed to recommend to Council that officers be asked to investigate liaison by
the Council with local schools to discourage people leaving engines idling while
waiting to pick up children.
6.2 Air Pollution in Dundonald – Alderman T Jeffers
In response to a request by Alderman T Jeffers, the Interim Head of
Environmental Health Services provided an update on arrangements for air
monitoring in Dundonald. It was noted that the proposed relocation of the
monitoring station would proceed in the new financial year in April 2019.
There being no further business, the meeting was terminated at 6.01 pm.

Mayor/Chairman
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LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF ENVIRONMENTAL SERVICES COMMITTEE ON
WEDNESDAY 9 JANUARY 2019
REPORT BY DIRECTOR OF ENVIRONMENTAL SERVICES
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations relating to the operation of the Council.
The following items are for decision:
1.
2.

3.

It is recommended that Members nominate 2 Elected Members to sit on the
new All Party Group on Sustainable Development.
.
It is recommended that Members consider and approve the Performance
Summary Report and the performance of KPIs relating to the Environmental
Services Directorate.
It is recommended that Members consider the report from the Interim Head of
Service (Environmental Health).

The following items are for noting:
4.

It is recommended that Members note the New Committee report format –
Items for noting template.

ITEMS FOR DECISION
1

SUSTAINABLE DEVELOPMENT - MEMBER CHAMPION
Attached at Appendix 1 is information from Sustainable NI requesting 2
Elected Members to sit on the new All Party Group on Sustainable
Development.
Recommendation
It is recommended that Members nominate 2 Elected Members to sit on the
new All Party Group on Sustainable Development.

2

ENVIRONMENTAL SERVICES PERFORMANCE REPORTS
Attached at Appendix 2a and 2b for Members’ information are two reports as
taken to the Governance and Audit Committee on 13 December 2018.
The first report is a quarterly monitoring document covering the period July –
September 2018. This is an update on all the projects that will demonstrate
improvement against the 2018/19 Performance Improvement Objectives.
1
Agenda

The second report is the Performance Summary Report taken from the
‘Performance Manager’ System (Dashboard) detailing Key Performance
Indicators (KPIs) for each service within the organisation. This report is in a
summary format detailing the KPI results for Quarter 2 covering the period July
2018 – September 2018 inclusive.
The areas relating specifically to the Environmental Services Directorate are as
follows:
•
•
•
•
•
•
•
•

Environmental Health
Operational Services
Waste Collection
Street Cleansing
Fleet
Technical Services
Building Control
Planning Enforcement

KPI’s are continually under review and the further development of meaningful
KPI’s is an ongoing process.
Recommendation
It is recommended that Members consider and approve the Performance
Summary Report and the performance of KPIs relating to the Environmental
Services Directorate.
3

REPORT FROM INTERIM HEAD OF SERVICE (ENVIRONMENTAL HEALTH)
Attached at Appendix 3 for Members’ information is the report from the Interim
Head of Service (Environmental Health) in respect of items under her remit.
Recommendation
It is recommended that Members consider the report from the Interim Head of
Service (Environmental Health).

ITEMS FOR NOTING
4

NEW COMMITTEE REPORT FORMAT: ITEMS FOR NOTING TEMPLATE
As recommended at Party Group Leaders Forum on Tuesday 11 December,
approved at Corporate Services Committee on Wednesday 12 December and
ratified at the monthly meeting of Council on Tuesday 18 December,
2
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Committees will receive reports dealing with matters for approval only. Limited
items for noting will be reported to Committee where they relate to ongoing
legal proceedings or are of significant financial relevance. From January 2019
Members will now receive an ‘Items for Noting’ template each month, one week
prior to Council meeting for their information.
Recommendation
It is recommended that Members note the New Committee report format –
Items for noting template.

HEATHER M MOORE
DIRECTOR OF ENVIRONMENTAL SERVICES
2 January 2019

3
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Sustainable NI
89 Loopland Drive
Belfast BT6 9DW

T: 028 9045 5770
E: info@sustainableni.org

sustainableni.org

Councillor Uel Mackin
Mayor's Office
Lisburn and Castlereagh City Council
Civic Headquarters,
Lagan Valley Island,
Lisburn,
Co. Antrim,
BT27 4RL
19 December 2018
Dear Mr Mayor
Development of an All Party Group on Sustainable Development

Sustainable NI, Nilga and Institution of Civil Engineers recently organised
an event entitled Global Goals, Local Action (23 November 2018, Coffee
Cure, Bangor), hosted by Ards and North Down Borough Council. The
event was to raise awareness of the 17 international Sustainable
Development Goals and how they are being, and could be, implemented at
a local level.
The event included a range of speakers covering topics such as
Sustainable Tourism, Planning and Resilience, Sustainable Food and
Responsible Business. A copy of the report summarising the event has
been included with this letter and the presentations are available via the
Sustainable NI website – under SD Forum (registration is required).
This event was developed in association with Nilga and was therefore
designed for Elected Members. We had 21 members from across Northern
Ireland in attendance. However, the event was not solely for members and
other council officers and public sector representatives attended along with
the private sector.
A further aim of the event is to develop an All Party Group on Sustainable
Development. This group would be an Elected Members ‘Champion’ Group
for Sustainable Development.
I would expect this group to meet on a quarterly basis with the first meeting

DES Report

expected to meet in March 2019. Date, time and location be to be agreed.
This first meeting with be chaired by Mr Andrew Cassells, Chair,
Sustainable NI.
I am writing to request for 2 Elected Member volunteers from your council
area to sit on this new group. I would ask that these members have a keen
interest for Sustainable Development and that perhaps they attended the
event on Friday 23 November 2018 (although this is not essential).
I appreciate that elections are pending in May and we may need new
volunteers following this but I feel that it is more worthwhile to progress
things for now.
If you would like any additional information or to discuss further please
contact Emma Adair emma@sustainableni.org .

Sincerely,

____________________
Andrew Cassells
Chair, Sustainable NI

Cc Chief Executive
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Moderator: Dr Cara Augustenborg
Speakers:
Andrew Cassells, Chair, Sustainable NI
Councillor Eddie Thompson, Deputy Mayor Ards & North Down Borough
Council
David Lindsay, Director of Environment, Ards & North Down Borough Council
Michael Ewing, Coordinator of the Irish Environmental Network - Keynote
Dr Susann Power, Ulster University – Sustainable Tourism
Pete Gray, Arup/ICE -Planning & Resilience
Gillian McKee, BITCNI – Responsible Business
Alan McVicker, Strategic Investment Board/Circular Economy Steering Group –
Resource Management
Tom Andrews, Sustainable Food Cities – Sustainable Food
Colin Jess, Social Enterprise NI – Responsible Procurement
All presentations will be available via Sustainable NI website
(www.sustainableni.org) – under SD Forum, Resources. If you do not have log
in details please contact emma@sustainableni.org ,
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Background to the SDGs
The Sustainable Development Goals (SDGs) are a call for action by all countries – poor, rich
and middle-income – to promote prosperity while protecting the planet. They recognize
that ending poverty must go hand-in-hand with strategies that build economic growth and
address a range of social needs including education, health, social protection, and job
opportunities, while tackling climate change and environmental protection.
On 1 January 2016, the 17 Sustainable Development Goals (SDGs) of the 2030 Agenda for
Sustainable Development — adopted by world leaders in September 2015 at an historic UN
Summit — officially came into force. Over the next fifteen years, with these new Goals that
universally apply to all, countries will mobilize efforts to end all forms of poverty, fight
inequalities and tackle climate change, while ensuring that no one is left behind.
The SDGs build on the success of the Millennium Development Goals (MDGs) and aim to go
further to end all forms of poverty.

More information: www.un.org/sustainabledevelopment/
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Audience breakdown
Local Authority

Elected Members
Officers

Other Public Sector
Private Sector
Education
Other/unknown
Total

21
13
9
15
1
2
61

Summary of Presentations
All presentations will be available via Sustainable NI website (www.sustainableni.org) –
under SD Forum, Resources. If you do not have log in details please contact
emma@sustainableni.org
The following report summarises these presentations, questions & answers and table
discussions.

Welcomes
Dr Cara Augustenborg welcomed
attendees to the event.
‘An honour to facilitate this event’.
#LocationActionNI
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Andrews Cassells, Chair, Sustainable NI introduced Sustainable NI. One of the aims of the
event was to develop an All Party Group on Sustainable Development comprising of elected
members from all 11 councils to be Sustainable Development ‘Champions’.

Councillor Eddie Thompson, Deputy Mayor
of Ards and North Down Borough Council
welcomed attendees to the iconic venue,
Coffee Cure and to Ards and North Down
Borough Council region. He highlighted the
importance of looking at the power
Council’s have and how they can be used to
make local changes which will influence the
wider sustainability agenda.

David Lindsay, Director of
Environment, Ards & North
Down Borough Council
introduced the audience to the
on-going work on sustainability
at Ards and North Down
Borough Council.
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Summary:
• Sustainable Development must begin with strategic intent
• Ards and North Down Borough Council have a comprehensive recycling service
forming part of the Sustainable Waste Resource Strategy
• Sustainable procurement – tackling single use plastics and lobbying local
organisations
• Sustainable Business – aim to be best in class. The Council already has the
Environmental Management System ISO14001 & is an active participant in the Arena
Benchmarking Survey
• Sustainable Lifestyles – expansion of greenways, ‘refill’ scheme, expansion of electric
car charging network
• Empowering local communities – Live Here Love Here fund, Best Kept Awards
• Council members in Ards and North Down Borough Council are enthusiastic
advocates of Sustainable Development
Michael Ewing, Coordinator of the Irish Environmental Network, Keynote speaker.

•
•
•
•
•

Emphasised the need for Local government to adopt the UN Sustainable
Development Goals
Introduced the Coalition 2030 initiative.
Human Society is entirely reliant on the natural environment and on its present
course is destined to destroy the ecosystems on which it relies for its existence.
Highlighted the aspiration to migrate to a circular economy
Sustainable Development Goals – cross cutting objectives, integrated, inter-related
and ‘leave no-one behind’
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•
•

•

•

For SDGs to be a success – look to partnership processes, working together, look at
wellbeing, and integrate SDGs in local development plans and council work in a
holistic way.
The 5P’s – Planet, People, Prosperity, Peace & Partnership.

Example – SDG 11 Sustainable Cities & Communities
- protecting natural heritage
- effects of water related disasters
- waste collection
What kind of world are we leaving for our children?
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Showcasing local, practical action on the Sustainable Development Goals
Dr Susann Power, Ulster University – Sustainable Tourism

•
•
•
•
•
•
•

Sustainable tourism serves as a means for wider sustainable development
Creating a balance – unspoilt nature, economic health, subjective well being
Talk to the people living in the tourist destination.
Stakeholder participation
Avoid eco-tokenism
Vital to monitor and mitigate
The Burren & Cliffs of Moher UNESCO Global Geopark – local businesses come
together and share best practice

Pete Grey, Arup/ICE – Planning & Resilience

•
•

•

Engineering is vital to SDGs
Sustainable Development was
already in Planning legislation
but goals need to be established
in local priorities in order to
ensure they are taken forward
Example – Welsh Water
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•
•
•

Example CLIMATE – Derry City and Strabane District Council
http://www.derrystrabane.com/Subsites/CLIMATE
Arup are mapping the goals within their projects portfolio.
‘Living with Water’ project, Belfast City Council – protect from flooding, enhance the
environment, facilitate city growth

Gillian McKee, Business in the Community – Responsible Business
•
•

•

Business are a critical partner for
achieving the SDGs
SDGs are an opportunity for
business led solutions, connect
business strategies, offer a
framework to shape and
communicate their strategies
and to stabilise societies and
markets
Top 5 Goals to business – Decent
Work & Economic Growth;
Climate Action; Industry,
Innovation & Infrastructure;
Quality Education; Good Health
& Well-being
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•

•
•

Example: Danske Bank – Quality Education (SDG4); to make people and businesses
financially confident and secure by supporting entrepreneurs; Decent Work &
Economic Growth (SDG8); Climate Action (SDG13) by aiming for Zero Net Carbon
Economy
Example: Adams – produces a Carbon Neutral Beer by supporting Responsible
Production & Consumption (SDG12) by using local barley and Climate Action (SDG13)
by reducing the need for pesticides
Act together!

Alan McVicker, Strategic Investment Board, Circular Economy Steering Group – Resource
Management

•
•
•
•

•
•

2010 – started thinking and talking about the Circular Economy
2014/15 amount of recycling overtook amount landfilled
Must maintain value within a product, value is lost through recycling
Traditional import materials and export waste – use some of the waste we produce
Example: Industrial Symbiosis matches the waste of one organisation with the raw
material of another
Embedding Sustainability into Communities
Example: LIVE Smart – Causeway Coast & Glens Borough Council
The Circular Economy, SDGs and Programme for Government/Community Planning
can be mapped together
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Tom Andrews, Sustainable Food Cities – Sustainable Food
• Solving food and poverty does
contribute to Sustainable Development
• Have to work at council level on food
• Lowest paid jobs are in the food industry
• Stopping food waste could feed 3 billion
people per year
• Example: Sustainable Fish Cities Durham
– a collective pledge by universities,
restaurants, schools, hospitals and councils
to only serve sustainably sourced fish
• Example: Sugar Smart – 1207
organisational pledges to reduce sugar
• Mapping and tackling food poverty &
diet related ill health
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Colin Jess, Social Enterprise NI – Sustainable Procurement

•
Social Value maximised
what the public pound gets
back
•
Social Value is not just
about financial transactions. It
includes health, happiness,
well-being, inclusion and
empowerment
•
Consider Social Value in
Procurement
•
Should be legislation for
Social Value, eg The Public
Services (Social Value) Act 2012
(England & Wales) – a Social
Value Bill
•
Example: Salford

•

•
•

Example: Belfast City Council – Leisure Transformation Programme incorporated a
number of social value clauses including employing the unemployed/economically
inactive and supply chain opportunities
Meet the buyer events and encourage young entrepreneurs
Fund resources for social projects
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Summary of Q&A
Question: We are not doing enough so what else can we do? How do we move from Green
Wash to Green Action?
Answers:
• Keep up the challenge on businesses
• Open and honest conversations
• Look at shareholder value – are businesses actually doing good?
• It’s not always about maximisation of profits but should be about optimisation
• Young people look more to the environmental & social issues so changes are coming
– these are our future investors and shareholders
• Business can be a force for positive change
• Needs a cultural mind-shift
• Key to influence business is to work with educational services
• Personal influence – look at your pension funds – are they being invested in
something sustainable?
• Look at Procurement Contracts & Strategies
• Needs to be embedded in legislation
Question: Should we be having a ‘knee-jerk’ reaction to banning plastics? Removing the
plastics to make it easier to recycle?
Answer:
• 60% of plastics in the environment come from textiles and car tyres
• need to rethink plastics
• carbon ramifications on other materials for packaging
Question: How do we make tourism sustainable when by its nature it is not sustainable?
Answer:
• Need to change the language about sustainable tourism
• It should be about moral tourism
• more emphasis making transportation more efficient – efficient air and sea travel
Question: North/South similarities or differences?
Answer:
• opportunity for learning between the north and the south
• There is an SDG stakeholder forum in Ireland
• Lower Councillor participation in the south
• Shift in Ireland within the past 6-9 months within the media on sustainability
• There are some good cross border projects on going
• Cross border opportunity on food would be good
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Table Discussions
Questions – How can individuals and organisations engage with the Sustainable
Development Goals?
Table 1

•
•
•
•
•

Links to Programme for Government
Housing – right to live in a safe place
Health & Well-being
- Muddy boots – schools growing, health & nutrition, Eco-schools
- Churches & youth groups
NI Housing Executive – Community Asset Transfer, eg Peas Park, Belfast - £1.5m
invested in Social
NILGA – Education on Community Planning and equitable society

Table 2

•
•
•
•
•
•

Geothermal – high capital cost/low running costs
PV Panels – long payback period, linked to water heater
Make renewable energy more affordable
Higher building efficiency
Link building efficiency to Building standards and planning approval
Are the public aware of the fuel sources used to generate heat/electricity
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•

Transport system (EV’s)
• Education – location of charging points, battery life, range anxiety
• Whole life costs – damage to the environment
• Power source to charge battery – is it renewable?
• Public transport – accessibility & convenience
• Cars – mind set, younger generation do not use cars, alternative transport
options?

Table 3

•
•
•
•
•
•
•
•
•
•
•
•

Real Living Wage -should be mandatory.
Public Service wage freezes have an impact on in-work poverty
Leadership to local economy – public sector should lead the way, private sector will
follow. Social economy sector must also address
Upskilling – smarter ways to do things, pathways to progress, opportunities to
develop and grow
Education is key – Goal 4
Move away from zero hours contracts
Social enterprises are bad at this. At odds with ethos.
Agency workers – conditions not always as good as for directly employed workers
Put a ‘local’ aspect on social clauses
Put an economic value on volunteering
Economic and social value being monitored on Antrim & Newtownabbey Borough
Council
Small/start-up businesses should be mentored by larger, established businesses
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Table 4

•
•
•
•
•

•
•
•
•

Effective urban planning
Create jobs and prosperity without straining land resources – how can this be
mitigated?
Issues – congestion, access to services, housing, infrastructure, pollution – how can
this be mitigated?
Impact of changing society and demographics, eg Aging population, Brexit, reduced
investment
What do we want to influence?
- Community Planning -partnerships – covers all SD goals
- Media (need positive champions)
- Community Influence – partnership and grassroots around an issue
- need to frame the debate around an issue they can own
- Cultural shift – co-production and behavioural shift
- Citizens Assembly – NI Voluntary/pilot
Sustainable Development as a concept needs to be tangible
How is national policy translated into local action? eg Well-being of Future
Generations (Wales) Act 2015 (essentially Sustainable Development goals)
Local Development Plan – LDP is key to developing sustainable cities
Don’t always need to start with objective but we can push issues towards
Sustainable Development goals
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Table 5

•

•

•

Shareholders – the right letters to the right people
• avoid investing in Fossil Fuels
• disinvest/reinvest (Smartifications)
• NI could be a leading example by supporting investment into the right
shareholders
Social enterprises – support these
• remanufacture items (electrical items)
• support circular economy
• social local enterprises supports young people
• target young people for employment, develop their skills
• identify economic benefits – employment, affordable items
• difficulty with space for expansion – options for satellite sites and council
support
• Social co-operatives
Adaption
• Councils’ responsibility to adapting and protecting communities and people
and creating sustainable resilient societies, eg SUDs (Sustainable Urban
Drainage Systems)
• Implement sustainable & resilient measures
• Find a way to report on adaptation & implementation – how can councils
monitor and report progress, how can councils identify risks and
vulnerabilities
• Develop and encourage use of clean energy to reduce carbon emissions
across councils & sectors within councils
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Appendix 2a
– SUMMARY Update on Performance Improvement Objectives 2018/19 & Corresponding Improvement Projects

Objective Number
1.) We will promote the
provision of accessible
high quality play
opportunities and activities
for children and young
people
2.) We will support Economic
Development through
working with local
businesses, social
enterprises and their
representative
organisations to help
identify and address issues
and to capitalise on the
opportunities that the
coming year brings

Department

Sports Services

•

Economic Development

healthy communities and
active lifestyles, well-being
and independence of
people and communities.

•

•

•

Planning
3.) We will promote safe

Project
• Successful year 3 programme with 2578 participants in Quarter 2 and 3576 in

•

Community Planning

•

Arts & Community Services

•

Waste Management and
Operations
Support Services (PCSP)

•

total.
Customer Service Excellence accreditation awarded in June 2018. Sports
Services continue to strive and maintain high standards.

Following months of collaborative working, Belfast Region City Deal Partners,
including Lisburn & Castlereagh City Council have submitted their proposals to
Westminster, with the aim of securing a City Deal worth £1billion; helping to create
20,000 new jobs over the next ten years.
A technical lighting supplier has been appointed to deliver lighting installations that
will form part of a City Centre wide Light Festival running from November 2018 to
January 2019. A programme of events is being developed to support the
overarching festival theme.
The potential hotel site is to be promoted as a development opportunity through a
Development Brief. Work has commenced to co-ordinate all of the previous
studies and research in to a procurement pack to release to the market in the
Autumn of 2018.
236 local planning applications were received and 194 were decided or withdrawn.
Average processing times for local applications was approximately 16.1 weeks.
This is an improvement of approximately 0.8 weeks on the Q1 performance and a
step closer to meeting the statutory target of 15 weeks.
We have facilitated 5 Action Plan meetings with the Action Plan leads to help
manage the implementation of each of the actions. These took place in
September 2018.
A Partner workshop on the Development of a Community Hub in Carryduff was
designed and delivered and was attend by representatives from the strategic
community planning partnership. The workshop provided a framework of need
which will be further explored moving into the design concept stage of the project.
Type 2 food and garden waste recycling increased by over 2,300 tonnes on same
period last year.
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Objective Number

4.) We will create an attractive
place to live work and visit
and preserve the natural
environment for the future.

Department

Parks & Amenities

•

Building Control

•

Economic Development
5.) We will promote and

encourage inclusivity
through the introduction of
appropriate plans and
strategies to ensure that
LCCC meet the needs of 9
different groups within the
community

6.) We will lead a Programme
of Transformation to
deliver an ambitious future
for our area

Project
• There were 30 referrals received and 48 items of security equipment installed in

•

Sports Services

•

Arts & Community Services

•

MCU

•

Service Transformation

•

HR & OD

•

the homes of older and vulnerable people. 60 4 tier packs were also distributed
which included items of personal security.
Successes in Ulster in Bloom, N Amenity Council Awards and Green Flag Awards
demonstrates positive community engagement in this field.
Target to achieve 85% of requested number of referrals from DfC. DfC requested
90 completed referrals, LCCC delivered 80 completed referrals = 89%
Work completed in the rural villages of Drumbo, Dromara and Stoneyford on
environmental improvement projects. Plans progressed for projects to be
delivered in Aghalee; Dromara (Lagan Park) and Glenavy.
The Macmillan Move More Co-Ordinator has worked with over 130 referral clients
providing 1-1 support via a number of mediums. Outreach has taken place in the
Ulster Hospital, Lagan Valley Island, and Dundonald International Ice Bowl.
A discussion paper development and Partner workshop was held for statutory
representatives. The community network framework has been agreed and work
has commenced on the development of a specification to develop model
governance arrangements.
A new Council Communications Strategy developed in line with Corporate Plan
and Departmental Plan.
It is proposed that the Digital Strategy sits within the Belfast Region City Deal as
part of the Digital & Innovation pillar. A proposed work programme which includes
the completion of a scoping document for the strategy by end of March 2019, will
be presented to the future meeting of the Development Committee.
A draft IiP Action Plan has been developed this has been presented to CMT and
the outturn of that meeting was to have a special HOST meeting to consider this
with Heads of Service on finalising a plan ensuring ownership is with senior
leaders.
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Appendix 2b

Performance Summary
All
Monday 26th of November 2018

47

0

86

51

Red = Target missed or measure overdue
Amber = Measure due but not complete
Green = Target met or exceeded
Grey = Measure not yet due

Chief Executives Office

2

Building Control

2

4

Planning

5

4

Planning Enforcement

1

Environmental Health

6

10

Operational Services

2

Waste Collection

1

1

Street Cleansing

1

1

1

Fleet

1

1

2

Central Support

2

4

Human Resources and Organisational Development

7

1
2

Marketing and Communications

6

Finance and IT

2

3

Community Planning

4
3

1

2

3

14

Local Development Plan

4

Parks & Amenities

Arts ,Culture and Community Services

1

7

Facilities Management

Sports Services

1

1

Technical Services

Economic Development

3

6
3

6
5

11

3
7

13

14
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BUILDING CONTROL

32 : Domestic Full Plans Percentage of domestic full plans applications
receiving a first assessment within 21 days from date of receipt.
Percentage receiving first assessment within 21 days

DUE 1ST OCT 18
TARGET

ACTUAL

87

85

STATUS

RED

Notes: Slight improvement on last quarter although still experiencing a backlog in processing applications due to IT
system changes

BUILDING CONTROL

37 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

5.36

STATUS

RED

Notes: Total absence in period was 128 days of which 109 were attributed to 3 long term sickness/ hospital operations.

PLANNING

24 : Site Visits Site visits carried out within 1 month of validation. Site
Visits carried out within 1 month of validation

DUE 1ST OCT 18
TARGET

ACTUAL

75

43.70

STATUS

RED

Notes: This KPI is still not met due to a continued backlog of cases from earlier in the year and a number of staff either
leaving or on maternity leave not yet replaced. The backlog should be further reduced as all leave commitments over the
summer period are completed and the process of recruiting staff has concluded at the beginning of Q3.

PLANNING

25 : Committee Decisions Committee decisions issued within 5 days of
Planning Committee meeting. Committee Decisions Issued Within 5 Days

DUE 1ST OCT 18
TARGET

ACTUAL

75

66.66

STATUS

RED

Notes: Internal KPIs in respect of Decisions issued (Committee and Delegated) were not met but only slightly below
target. The delays were mainly associated with the requirement to obtain legal advice on decisions contrary to officer
recommendation.

PLANNING

26 : Delegated Decisions Delegated decisions issued within 5 days of
Group Discussion/ Agreement. Delegated Decisions Issued Within 5 Days

DUE 1ST OCT 18
TARGET

ACTUAL

75

73.56

STATUS

RED

Notes: Internal KPIs in respect of Decisions issued (Committee and Delegated) were not met but only slightly below
target. The delays were mainly associated with the requirement to obtain legal advice on decisions contrary to officer
recommendation.

PLANNING

27 : Major Applications Average processing time for major planning
applications. (Processed from date valid to decision issued or withdrawn
within an average of 30 weeks). Major planning applications processed
within an average of 30 weeks.

DUE 1ST OCT 18
TARGET

ACTUAL

30

52.8

STATUS

RED

Notes: Information based on provisional headline figures as provided by Department for Infrastructure - 19 October
2018
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PLANNING

28 : Local Applications Average processing time for local planning
applications. (Processed from date valid to decision issued or withdrawn
within an average of 15 weeks). Local planning applications processed
within an average of 15 weeks.

DUE 1ST OCT 18
TARGET

ACTUAL

15

16.1

STATUS

RED

Notes: Information based on provisional headline figures as provided by Department for Infrastructure - 19 October
2018

ENVIRONMENTAL HEALTH

47 : Food Standards Legislation Inspection of Food Premises to assess
compliance with food standards legislation. Programme Compliance For
Category A & B Premises

DUE 1ST OCT 18
TARGET

ACTUAL

100

92

STATUS

RED

Notes: 12 inspections planned in Q2 - A total of 16 inspections completed during Q2. (11 of those were planned in Q2 and
5 outstanding inspections were carried forward from Q1.)

ENVIRONMENTAL HEALTH

53 : Issue of Standard Correspondence Issue of Standard
Correspondence . Correspondence issued within 10 working days of
premises intervention.

DUE 1ST OCT 18
TARGET

ACTUAL

90

89

STATUS

RED

Notes: Total number of letters, etc issued following premises intervention = 465. Total number issued within 10 working
days of premises intervention = 414, therefore 89% compliance achieved.

ENVIRONMENTAL HEALTH

53 : Issue of Standard Correspondence Issue of Standard
Correspondence . Correspondence issued within 20 working days of
premises intervention.

DUE 1ST OCT 18
TARGET

ACTUAL

100

97.6

STATUS

RED

Notes: Total number of letters, etc issued following premises intervention = 465. Total number issued within 20 working
days of premises intervention = 454, therefore 97.6% compliance achieved.

ENVIRONMENTAL HEALTH

57 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence

DUE 1ST OCT 18
TARGET

ACTUAL

12

14.32

STATUS

RED

Notes: A reduction in Rolling Year Absence in Q2 from Q1. A number of long term sickness absences across the Service
Unit have contributed to the rolling year figure.

ENVIRONMENTAL HEALTH

101 : Planning Consultation % of general planning consultations
responded to as a statutory consultee . % responded to within 15
working days of receipt by Environmental Health

DUE 1ST OCT 18
TARGET

ACTUAL

100

95.2

STATUS

RED

Notes: Total number of Planning Consultations received by EHSU = 186. Total responded to within 21 days = 177. Target
not achieved due to complex applications requiring additional consideration prior to reponse.
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ENVIRONMENTAL HEALTH

102 : Health & Safety Health & Safety . Response times to Corporate
Health & Safety requests within 3 working days

DUE 1ST OCT 18
TARGET

ACTUAL

100

91.5

STATUS

RED

Notes: Total number of Corporate Health and Safety requests for service received = 142. Total number of requests
progressed within 3 working days = 130. Reduction in performance due to training newly appointment member of staff.

OPERATIONAL SERVICES

72 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence

DUE 1ST OCT 18
TARGET

ACTUAL

12

22.19

STATUS

RED

Notes: July-Sept rolling average 39 days short term absences and 216 long term absences due to sickness

OPERATIONAL SERVICES

72 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

5.14

STATUS

RED

Notes: July-Sept average 38 days short term absences and 184 long term absences due to sickness

STREET CLEANSING

66 : Street Cleansing Street cleansing KPIs. Completion of mechanical
street cleansing

DUE 1ST OCT 18
TARGET

ACTUAL

80

66

STATUS

RED

Notes: Target was not achieved due to a number of factors; vehicle breakdowns, staff shortages due to annual leave over
summer months, sickness and redeployment of staff to cover waste collection duties

FLEET

70 : DVA First Time Pass Percentage first time pass rate at DVA annual
test centres. Percentage first time pass rate at DVA annual test centres

DUE 1ST NOV 18
TARGET

ACTUAL

90

78

STATUS

RED

Notes: 2 vehicles failed test at first presentation. First vehicle had a wrongly fitted shock absorber which was identified in
the test, the second vehicle suffered a burst brake pipe during the test. Both vehicles were repaired and presented again
within the month and both passed at second presentation

TECHNICAL SERVICES

62 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence

DUE 1ST OCT 18
TARGET

ACTUAL

12

15.99

STATUS

RED

Notes: 6 No employees who had been on long term sickness leave have retired due to ill health or left the organisation.
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CENTRAL SUPPORT

4 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence

DUE 1ST OCT 18
TARGET

ACTUAL

12

13.59

STATUS

RED

Notes: 2 close family bereavements in our section and one officer in ill health with cancer diagnosis

CENTRAL SUPPORT

4 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

3.98

STATUS

RED

Notes: 2 close family bereavements in our section and one officer in ill health with cancer diagnosis

CENTRAL SUPPORT

108 : PCSP (Policing & Community Safety Partnership) Domestic
Burglary. Number of people in receipt of security equipment

DUE 1ST OCT 18
TARGET

ACTUAL

75

103

STATUS

RED

Notes: Target for year is 300

CENTRAL SUPPORT

109 : PCSP Domestic & Sexual Violence. Number of referrals made to the
Domestic Violence Liaison Officer

DUE 1ST OCT 18
TARGET

ACTUAL

90

96

STATUS

RED

Notes: Target is 360 for year

HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT

15 : Elected Member Training Total number of hours of training per
elected member. Number of Hours

DUE 1ST OCT 18
TARGET

ACTUAL

2

1.3

STATUS

RED

Notes: Due to July and August Summer holiday period training for Elected Members is generally not arranged for this
period. This has an impact on the quarterly KPI's.

FINANCE AND IT

16 : Prompt Payment Prompt Payment Indicators – Retain % supplier
invoices paid within 30 calendar days. Percentage supplier invoices paid
within 30 Days

DUE 1ST OCT 18
TARGET

ACTUAL

85

82

STATUS

RED

Notes: Target is 85% invoices being paid in 30 calendar days although the KPI has not been achieved, there has been
steady improvement in this KPI as the number of invoices paid within 10 working days has increased from 52.48% to
56.12% although the % paid within 30 calendar days has slightly risen from 81.22% to 81.96% (comparisons with Qtr
ending 30 June 18). There is a fall in number of invoices being paid as agency invoices have moved to Matrix with a
reduction of approx. 1000 invoices per quarter. This quarter is over the summer months and staff leave. Work processes
are constantly under review and being refined to try and achieve the target.

DES Report

FINANCE AND IT

20 : User Satisfaction Improve IT user Satisfaction. Survey Carried Out

DUE 1ST OCT 18
TARGET

ACTUAL

Yes

No

STATUS

RED

Notes: A survey is fired when a SysAid helpdesk ticket is closed. But as before (although the results are very positive
results) the sample size is too small (8 tickets) to be representative and hence has not been included

FINANCE AND IT

21 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

3.15

STATUS

RED

Notes: 3 long term absence within this period.

ECONOMIC DEVELOPMENT

45 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

3.51

STATUS

RED

Notes:

PARKS & AMENITIES

78 : Park Users Number of park users in key sites across the Council
area. Measured by Access Counters. Targets to be set on completion of
1st year baseline data. Wallace Park

DUE 1ST OCT 18
TARGET

ACTUAL

244589

221946

STATUS

RED

Notes:

PARKS & AMENITIES

78 : Park Users Number of park users in key sites across the Council
area. Measured by Access Counters. Targets to be set on completion of
1st year baseline data. Moira Demesne

DUE 1ST OCT 18
TARGET

ACTUAL

129793

121050

STATUS

RED

Notes:

PARKS & AMENITIES

78 : Park Users Number of park users in key sites across the Council
area. Measured by Access Counters. Targets to be set on completion of
1st year baseline data. Lagan towpath

DUE 1ST OCT 18
TARGET

ACTUAL

47175

39885

STATUS

RED

Notes:
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PARKS & AMENITIES

78 : Park Users Number of park users in key sites across the Council
area. Measured by Access Counters. Targets to be set on completion of
1st year baseline data. McIlroy Park

DUE 1ST OCT 18
TARGET

ACTUAL

41523

40496

STATUS

RED

Notes:

PARKS & AMENITIES

85 : Absence Average number of working days lost due to absences
reduced. Rolling year absence

DUE 1ST OCT 18
TARGET

ACTUAL

12

14.72

STATUS

RED

Notes: Two long term sick continue to distort the figures as do staff who have now been discharged from the Council but
whose stats continue to impact on these figures

PARKS & AMENITIES

85 : Absence Average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

4.34

STATUS

RED

Notes: Two long term sick distort the figures

SPORTS SERVICES

76 : Number of participants in Sports Development Programmes
Participants in various programmes. People with Disability

DUE 1ST OCT 18
TARGET

ACTUAL

250

206

STATUS

RED

Notes: Still meeting collectively target for Q1 & 2

SPORTS SERVICES

77 : Absence The average number of working days lost due to absences
reduced. Rolling Year Absence

DUE 1ST OCT 18
TARGET

ACTUAL

12

14.37

STATUS

RED

Notes: Under constant review

SPORTS SERVICES

77 : Absence The average number of working days lost due to absences
reduced. Actual Absence for quarter

DUE 1ST OCT 18
TARGET

ACTUAL

3

3.43

STATUS

RED

Notes: Under constant review
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ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall). Enler
Community Centre

DUE 1ST OCT 18
TARGET

ACTUAL

6875

6395

STATUS

RED

Notes: The exceptionally hot weather over the summer period had a significant impact on footfall across all C&CS
facilities. During the 3rd Qrt programmes are being planned to increase footfall in an attempt to achieve overall annual
targets by year end.

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall).
Ballyoran Community Centre

DUE 1ST OCT 18
TARGET

ACTUAL

6250

5421

STATUS

RED

Notes: The exceptionally hot weather over the summer period had a significant impact on footfall across all C&CS
facilities. During the 3rd Qrt programmes are being planned to increase footfall in an attempt to achieve overall annual
targets by year end.

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall).
Moneyreagh Community Centre

DUE 1ST OCT 18
TARGET

ACTUAL

7313

6903

STATUS

RED

Notes: The exceptionally hot weather over the summer period had a significant impact on footfall across all C&CS
facilities. During the 3rd Qrt programmes are being planned to increase footfall in an attempt to achieve overall annual
targets by year end.

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall).
Bridge Community Centre

DUE 1ST OCT 18
TARGET

ACTUAL

5313

5124

STATUS

RED

Notes: The exceptionally hot weather over the summer period had a significant impact on footfall across all C&CS
facilities. During the 3rd Qrt programmes are being planned to increase footfall in an attempt to achieve overall annual
targets by year end.

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall).
Island Arts Centre

DUE 1ST OCT 18
TARGET

ACTUAL

16793

8714

STATUS

RED

Notes: The exceptionally hot weather over the summer period had a significant impact on footfall across all C&CS
facilities. During the 3rd Qrt programmes are being planned to increase footfall in an attempt to achieve overall annual
targets by year end. "Calculation created as follows: People Counter Stats minus combined total of (Live/Course / Artifax)
= + total (Com Arts + Arts Ed) = X 11,801 - (3214 + 255 + 285) 3754 = 8047 + ( 28 + 639) = 8714 People Counter: 11,801
Artifax: 3,214 Live events: 255 ( 8 event instances) Courses and Workshops: 285 (22 instances) Arts Education: 28 (1
instances) Community Arts: 396 (24 Instances) Children's Arts Festival: 243 (4 instances)"
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ARTS ,CULTURE AND COMMUNITY SERVICES

1.3 : Unit Facilities - Income % Income achieved. Enler Community
Centre

DUE 1ST OCT 18
TARGET

ACTUAL

95

89

STATUS

RED

Notes: Actual income £3,695

ARTS ,CULTURE AND COMMUNITY SERVICES

1.3 : Unit Facilities - Income % Income achieved. Ballyoran Community
Centre

DUE 1ST OCT 18
TARGET

ACTUAL

95

84

STATUS

RED

Notes: Actual Income £5,642

ARTS ,CULTURE AND COMMUNITY SERVICES

1.3 : Unit Facilities - Income % Income achieved. Moneyreagh
Community Centre

DUE 1ST OCT 18
TARGET

ACTUAL

95

94

STATUS

RED

Notes: Actual Income: £4,953

ARTS ,CULTURE AND COMMUNITY SERVICES

1.3 : Unit Facilities - Income % Income achieved. Bridge Community
Centre

DUE 1ST OCT 18
TARGET

ACTUAL

95

88

STATUS

RED

Notes: Actual Income £9,440.67

ARTS ,CULTURE AND COMMUNITY SERVICES

1.1 : Unit Facilities - Beneficiaries Number of beneficiaries (footfall). Irish
Linen Centre Lisburn Museum

DUE 1ST OCT 18
TARGET

ACTUAL

55000

42357

STATUS

RED

Notes: The exceptionally hot weather over the summer period had a significant impact on footfall across all C&CS
facilities. During the 3rd Qrt programmes are being planned to increase footfall in an attempt to achieve overall annual
targets by year end.

ARTS ,CULTURE AND COMMUNITY SERVICES

5.1 : Absence Days lost per employee - Rolling Year. Rolling year absence
(Arts & Community Services)

DUE 1ST OCT 18
TARGET

ACTUAL

12

28.2

STATUS

RED

Notes: A number of long term sickness absence across Community Services and the Arts Service have contributed to the
figure of 28.2. As the rolling figure covers a full 12 month period it may take some time for this to normalise, however
there has been some progress in facilitating the return to work. It should be noted that the 'actual' days lost for the qrt
was well below the target
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Appendix 3
LISBURN & CASTLEREAGH CITY COUNCIL
MEETING OF ENVIRONMENTAL SERVICES COMMITTEE ON
WEDNESDAY 9 JANUARY 2019
REPORT BY INTERIM HEAD OF SERVICE (ENVIRONMENTAL HEALTH)
PURPOSE AND BACKGROUND
The purpose of this report is to set out for Members’ consideration a number of
recommendations relating to the operation of the Council.
The following items are for decision:
1

It is recommended that Members approve the report and response to the Historical
Institutional Abuse Consultation to be submitted on behalf of Lisburn &
Castlereagh City Council.

2

It is recommended that Members approve no to defer the cost of the high hedge
application received.

3

It is recommended that Members approve the updated Lisburn & Castlereagh City
Council Health and Safety Policy.

ITEMS FOR DECISION
1

CONSULTATION FOR APPROVAL
The Environmental Health Service Unit has received the following Consultation for
consideration and comment.


Consultation – Historical Institutional Abuse received from The Executive
Office, response date 10 February 2019.

Attached as Appendix 1 EH is a response to the Consultation from the
Environmental Health Service Unit.
Recommendation
It is recommended that Members approve the report and response to the Historical
Institutional Abuse Consultation to be submitted on behalf of Lisburn &
Castlereagh City Council.
2

HIGH HEDGE CHARGES
Members are advised that the Environmental Health Service Unit has received a
complaint in relation to a high hedge blocking sunlight at an address within the
City.
Attached as Appendix 2 EH is a report with regard to the complaint and the
proposed course of action to deal with same.
DES Report

Recommendation
It is recommended that Members approve not to defer the cost of the high hedge
application received.
3

LISBURN & CASTLEREAGH CITY COUNCIL HEALTH & SAFETY POLICY
Members may be aware of the Council’s Health and Safety Policy. Following the
recruitment of a new Chief Executive, the Policy has been updated to reflect the
current Council Structure.
The amended Policy is attached as Appendix 3 EH for Members’ information.
Recommendation
It is recommended that Members approve the updated Lisburn & Castlereagh City
Council Health and Safety Policy.

SALLY COURTNEY
INTERIM HEAD OF SERVICE (ENVIRONMENTAL HEALTH)
2 JANUARY 2019
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Historical lnstituti.onal Abuse Consultation
Overview
The Executive Office (TEO) is seeking your views on the draft legislation required to
implement a number of the recommendations in the Historical Institutional Abuse (HIA)
Inquiry Report (the Hart Report).
The Historical Institutional Abuse Inquiry Report was published in January 2017, shortly
before the collapse of the Northern Ireland Executive. Preparatory work around those
recommendations in the HIA Inquiry Report which require a statutory foundation has
been completed and a public consultation has now been launched on the following draft
legislation:
• a Bill for a Commissioner for Survivors of Institutional Childhood Abuse (COSICA);
• a Bill for an HIA Redress Board; and
• subordinate legislation dealing with the detail of compensation proposals.
Views are being sought on the draft legislation and and associated documents. TEO is
consulting on draft legislation so that proposals for the final legislation can be put to
Ministers for consideration. In finalising the legislation, TEO will take full account of the
comments it receives during the consultation period.

Historical Institutional Abuse - Consultation on draft legislation
1 What is your name?
Name
Sandra Pinion

EH Report

1

sandra.pinion@lisburncastlereagh.gov.uk

Lisburn & Castlereagh City Council

2
EH Report

3
EH Report

7 Some of the Commissioner's powers set out in the consultation
paper are included because they are part of what we think it
means to be an Advocate for victims and survivors. (Para. 3.4) Are
these the powers that you would expect an Advocate to have?
Please select only one 1/em

Qves

O No O Partly O No opinion

8 Would you expect the Commissioner to have any function other
than those listed in the consultation paper?
PlecJse select only one item

Qves

QNo

QNoopinion

EH Report

4

Redress Board
9 The consultation paper refers to the creation of a Redress Board
comprised of individuals who hold or have held senior judicial
posts. It would receive applications for five years from the date the
Board comes into operation. (Paras. 4.3 & 4.5) Do you agree with
these provisions?
Please select only one item

Qves

QNo

QPartly

QNoopinion

10 The consultation paper sets out who can apply for compensation.
This is anyone who suffered abuse as a child and whilst resident
in an institution in Northern Ireland at some time between 1922
and 1995. It also provides a definition of abuse. (Paras. 4.4 & 4.5)
Do you agree with this?
Please select only one ,tem

Qves

0No

QPartly

QNo opinion

EH Report
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6
EH Report

7
EH Report

8
EH Report

EH Report

9

no

10
EH Report

Appendix 2 EH
HIGH HEDGE CHARGES
Environmental Health Service Unit has received a complaint in relation to a high hedge
blocking sunlight. An assessment of the location by the Environmental Health Officer has
established that there is some reduction of height required to meet the light assessment for
this property and therefore a Notice would be served if a formal application and fee was
received.
The householder who has complained about this hedge is disabled and receiving benefits
and at present has indicated that they cannot afford the £360 fee to make a formal
complaint. The Departmental Guidance advises that Council do not engage with the hedge
owner until a formal application, including fee, has been received.
Environmental Health has also received correspondence from the local MP on behalf of the
complainant requesting that the Council waive the fee in this case due to the circumstances.
The MPs office has indicated that there has been some agreement to have the hedge
reduced before next Summer but the complainant is not satisfied with this course of action
as there is no future guarantee of maintaining hedge height which may be applied under a
formal notice.
The Departmental guidance on this matter at the inception of this legislation was that
Councils could charge a fee up to £360 and both legacy Councils had separately agreed
£360 before local government reorganisation.
The present Council Procedure requires an applicant to pay £360 to the Council for the
administration and oversight of the application. This is also inclusive of any specialist
services that may be required including the cost of an arboriculturist. Once the notice is
served (and 28 days Appeal period passed) the complainant then is fully reimbursed with the
£360. The Council then proceeds to recover this cost from the land/hedge owner. This
arrangement was designed to discourage spurious and malicious complaints.
Members should note that the correspondence from the office of the MP requested that in
these circumstances the fee be waived. Such action is contrary to Council procedure and
also may set a difficult precedent in terms of others who also have financially challenging
circumstances. Furthermore it may become difficult for the Council to evidence and be
satisfied as to the affordability of a complainant to commence the process.
It is recommended that Members do not approve deferring the cost of the high hedge
application as in doing so would set a difficult precedent in terms of others who also have
financially challenging circumstances. Furthermore it may become difficult for the Council to
evidence and be satisfied as to the affordability of a complainant to commence the process.

EH Report
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Health & Safety Policy
Council Health & Safety Policy

Document control summary
Title

Health & Safety Policy

Policy/Procedure Author:

Health & Safety

Status:
Senior Officer responsible for
policy:

Director of Environmental Services

Date of Inception:
Date of Approval by Committee:
Date of ratification by Full
Council:
Minute Reference:
Date placed on the Internet:
Version:

2 (November 2018)

Policy Review Date:
(where applicable)

Annually

LCCC Health & Safety Policy

1

Version 2 - November 2018
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LISBURN & CASTLEREAGH CITY COUNCIL
HEALTH & SAFETY POLICY

LCCC Health & Safety Policy

2

Version 2 - November 2018

EH Report

1.

POLICY STATEMENT:

Lisburn & Castlereagh City Council is committed to ensuring, so far as is reasonably practicable,
the health, safety and welfare of all its employees, but also to all visitors to the Council including
contractors and temporary workers.
Whilst the Council will take all reasonable steps to ensure the health and safety of its employees,
it is also the duty of each employee to take reasonable care of their own and other peoples health,
safety and welfare and to report any situation which may pose a serious or imminent threat to
the well-being of themselves or of any other person.
The Council is committed to ensuring that it at least complies with the minimum legal
requirements and wherever reasonably practicable shall exceed them. The following general
duties, as imposed by the Health and Safety at Work (NI) Order 1978 and the Management of
Health and Safety Work (NI) Regulations 2000, will form the focus of the Council’s health and
safety provisions:
• The provision and maintenance of a working environment for Council employees that
is, so far as is reasonably practicable, safe, without risks to health, and adequate with
regards to welfare facilities and arrangements.
• The provision and maintenance of plant and systems of work that are, so far as is
reasonably practicable, safe and without risks to health.
• The provision of arrangements that are, so far as is reasonably practicable, safe, and
without risks to health, relating to the use, handling, storage and transport of articles
and substances.
• The provision of such information, instruction, training and supervision as is
necessary to ensure, so far as is reasonably practicable, the health and safety at work
of all Council employees.
• The maintenance of any place of work under the Council’s control, including access
and egress, in a condition that is, so far as is reasonably practicable, safe and without
risks to health.
• To provide and maintain a healthy working environment including adequate welfare
facilities.
• The carrying out, where applicable, of suitable and sufficient assessments of the risks
to the health and safety of Council employees, and any others who may be affected
by Council undertakings.
The promotion, enhancement and maintenance of a positive health and safety culture within
Lisburn & Castlereagh City Council is achieved by all employees displaying a positive attitude to
health and safety. It is vital that employees at all levels accept that they have responsibilities for
health and safety and ensure that all activities are adequately resourced both financially
and physically. Success in health and safety management is dependent upon the integration of
health and safety into all management functions within Lisburn & Castlereagh City Council.
It should be noted that the Order places, upon employees, the duty to take reasonable care for
the Health and Safety at Work of themselves, as well as of others, who may be affected by their
acts or omissions, and to co-operate with their employer, so far as is necessary, to enable any
duty or requirement imposed on the employer by any relevant statutory provisions to be
performed or complied with. They must not interfere recklessly with or misuse anything that is
required by law to be provided for Health and Safety.

2.

ORGANISATION:

LCCC Health & Safety Policy
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Whilst overall responsibility for health and safety rests with the Chief Executive, all Lisburn &
Castlereagh City Council employees have health and safety responsibilities, and the
following
chart depicts the primary organisational and functional health and safety
responsibilities.

Mayor & Elected Council Members

Chief Executive
PA to Chief Executive

Policy, Audit & Risk Management
& External Internal Audit

Directors x 4
Heads of Service x 14
Line Managers/Supervisors

Employees

Safety
Representatives

LCCC Health & Safety Policy

Corporate
Health &
Safety
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3.

ARRANGEMENTS:

This health and safety policy statement is supplemented by specific responsibilities, policies,
Council Health and Safety Procedures (CHaSPs), guidance and training courses as are
required to address relevant work places and work activities.
All relevant documentary material will be held as follows:
•
•
•

In employee handbooks / E-Learning Module (living documents that will be revised as
and when required).
On the Council Intranet.
Line managers must make relevant Council Health and Safety Procedures (CHaSPs)
available to employees as necessary.

Signed:

Mr David Burns
Chief Executive
Lisburn and Castlereagh City Council
November 2018

LCCC Health & Safety Policy
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Part 2 Organisation:
Legislation
There are three primary pieces of legislation outlining responsibilities for Health and Safety for
employers and employees, they are,
• The Health & safety at Work (NI) Order 1978
• The Management of Health & safety at Work Regulations (NI) 2000
• The Workplace (Health, Safety & Welfare) Regulations (NI) 1993
Legal Requirements
It is a legal requirement to have the following in place:
• A written & up to date Health & Safety Policy.
• Relevant Risk Assessments with findings recorded.
• A Health & Safety Law Poster on display in all locations, or H&S law leaflets distributed
to all workers (must be current version, with relevant details filled in).
• A system of recording and reporting injuries, diseases and dangerous occurrences.
• A method of consulting union safety representatives, representatives of employee
safety and/or employees themselves.
• Appropriate provision for new and expectant mothers.
Enforcement
The Health and Safety Officer/Advisor addresses only internal issues and works purely on an
advisory basis, with no enforcement powers. Health and Safety law within Lisburn &
Castlereagh City Council is enforced by the Health & Safety Executive for Northern Ireland
(HSENI), who can enter any Council property and inspect at any time, and who have the power
to stop work, and ultimately, the power to prosecute.
Mayor & Elected Council Members are responsible for: •
•
•
•

Accountability to the electorate to ensure that the Council complies with the Health and
Safety at Work (NI) Order, 1978, and relevant statutory provisions.
Overall responsibility for ensuring sufficient resources and funds are available to permit the
Chief Executive and his Directors to comply with the council’s legal and moral duties.
Liaise with the Chief Executive to establish a strategy to integrate the Health and Safety
Management function fully within the Councils Management process.
Delegating the day-to-day responsibility for Health and Safety matters to the Chief
Executive.

Chief Executive is responsible for: •
•
•
•

Accountability to the Council for the Health and Safety at Work (NI) Order, 1978, and
relevant statutory provisions.
Overall responsibility for the development, implementation and communication of the
Health and Safety Policy and Procedures (CHaSP’s) and their proper interpretation by the
Directors and Line Managers, etc.
Liaise with each Director and Health and Safety Advisors, to establish a strategy to
integrate the Health and Safety Management function fully within the Council Management
process.
Delegating responsibility for Health and Safety matters in particular departments to the
appropriate Directors.

LCCC Health & Safety Policy

Page 6 of 13

Version 2 November 2018

EH Report

•
•
•
•

Make provision to appoint a competent person or persons to assist and advise the Council
on Health and Safety matters.
Ensure that through consultation with the Elected Members that adequate resources are
made available to implement the policy and legislative requirements and relevant statutory
provisions.
Ensure that adequate arrangements for consultation and communication on Health and
Safety matters are provided, at all levels throughout the Council’s organisation.
Assess reports from the Directors and competent persons on the planning, monitoring,
review, implementation and development of the policy and make recommendations
accordingly.

Director’s & Heads of Service are responsible for: •
•
•
•

•
•
•
•
•
•
•

Being accountable to the Chief Executive for the detailed aspects of the Council Policy
particularly in respect of the organisation and arrangements for Health and Safety within
their respective departments.
Ensuring that the Council’s Health and Safety policy is effectively monitored in their
departments and that any proposed amendments are notified to the Chief Executive.
Ensuring that the policy is enacted within their departments and that their managers and
supervisors accept ownership with regards to their appropriate responsibilities in Health
and Safety.
Ensuring that proper account is taken of Health and Safety factors in all forward planning,
i.e.
o New buildings and projects,
o Planned improvements and maintenance of premises,
o Purchase of equipment and substances,
o Employment of staff.
Setting out adequate arrangements for consultation and communication with competent
persons on matters of Health and Safety.
Ensuring that adequate arrangements for consultation and communication of Health and
Safety information are maintained throughout their areas of responsibility.
Assessing and taking appropriate action on reports from their officers and competent
persons on matters of Health and Safety.
Making adequate arrangements for and ensure that health and safety training needs are
identified to enable staff to perform their duties competently.
Ensuring that procedures include the protection of visitors or the public in general and that
all safety considerations are observed by contractors employed by their departments.
Maintaining a positive culture towards Health and Safety in order that it can be engendered
at all levels of the workforce.
Ensuring that risk assessments of their respective areas are completed and reviewed to
the appropriate timescales and that employees under their control are informed of any
subsequent procedure changes.

All Line Managers & Those Responsible for Capital Projects are responsible for: •
•
•
•

Understanding the aims of the Council’s Health and Safety Policy and observing the
responsibilities they have been assigned.
Liaising with other Managers in order to establish written instructions with regard to safe
working methods.
Informing their Line Manager/Head of Services etc. of any health and safety concerns.
That all hazards involved in operations and work tasks within their respective areas, are
subject to formal risk assessments (note that suitable and sufficient risk assessments are
a statutory requirement). Liaise with employees under their control to ensure they are

LCCC Health & Safety Policy
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•
•
•
•
•
•
•
•
•
•
•
•

•

•

•
•
•
•

advised of any relevant risks, control measures, procedures, etc. including the provision of
clear reporting lines that employees can use to raise concerns/make suggestions. .
Outlining potential hazards and indicating the appropriate control measures that needs to
be taken.
Ensuring that plant, equipment and systems of work within their areas are safe and without
risk to health.
Ensuring that contractors carrying out works on Council property, or on behalf of the
Council, are made aware, and comply with, the Council’s Health and Safety Policy and
have adequate provision for Health and Safety.
That all aspects of Health & safety relating to members of the public, or anyone else who
may be affected by Council undertakings, are given adequate attention and included during
risk assessment.
Ensuring that contractors are competent and the working methods do not give rise to
danger to Council employees and other persons who may be affected by their working
activities.
Maintaining a positive culture towards Health and Safety and striving to promote Health
and Safety among the workforce.
Ensuring that the Health and Safety Advisor is informed of all impending changes in
methods, processes, substances and equipment, and to carry out prior consultation with
the Health and Safety Advisor as necessary.
Setting out arrangements to ensure that safety representatives and safety committees
appointed under statutory regulations can carry out their functions.
Ensuring that all accidents, incidents and deviations from the Council Health and Safety
Policy are recorded and reported to the Health and Safety Advisor.
Ensuring that the policy is enacted within their respective areas of responsibility and that
their supervisors accept the day-to-day ownership with regards to their appropriate
responsibilities in Health and Safety.
Assessing and taking appropriate action on any health and safety reports from their
supervisors and competent persons on matters of Health and Safety.
That adequate that health and safety training and instruction is given to all levels of
employees in all aspects of their job, and that re-training and instruction be given where
necessary, especially in respect of any new plant/equipment, systems of work, safe
working procedures, or the implementation of new regulations, including internal policies
and procedures.
That any materials, work equipment, protective clothing/equipment, etc., purchased,
conform to applicable standards where necessary and is the most appropriate for the job.
That safety equipment/protective clothing is made available, issued, worn/used, kept in
good order and repaired or replaced as necessary. Note that the purchase of health and
safety materials such as PPE should be arranged I initiated by line managers, and that the
Health and Safety Section are available to advise as required.
Ensure arrangements are in place for the safe use in handling, storage and transportation
of any articles and/or substances that may be hazardous to health, and that all such
substances are assessed in accordance with the Control of Substances Hazardous
to Health (COSHH) Regulations. Note: Assessing hazardous substances can be complex
and it is recommended that the Health and Safety Officer/Advisor be consulted where any
substances are suspected of being hazardous.
That the Fire Log is completed in accordance with the Council’s established procedures.
That adequate facilities and arrangements for the welfare of employees are provided.
That all safety, fire, first aid and emergency arrangements are reviewed on a regular basis.
Provision and maintenance of plant and systems of work, which, so far as is reasonably
practicable, are safe, and without risks to health. That personnel are fully aware of the
correct methods of the use of equipment, the dangers inherent in the job they are about to
perform, and any special safety rules that apply. Safety devices, where fitted, are checked,
kept in working order and are used in the correct manner. That safety systems/procedures,
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•

such as permit to work systems, are strictly adhered to and that all equipment/tools required
for the job are available and in safe and good working order. Defects should be reported
immediately.
That only competent persons undertake relevant tasks and activities and personnel
under their control perform their duties in a safe manner without danger to themselves,
other employees or the general public.

Supervisors are responsible for: •
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The effective implementation of the Health and Safety Policy and procedures within their
area of control.
Recording and reporting to the Health and Safety Advisor all accidents, incidents and/or
near misses within their respective areas, in line with the Council Health and Safety policy.
Conducting the initial investigation of accidents and incidents in their area and where
necessary assist the Health and Safety Advisor and others in any investigations of more
serious incidents.
Formally inspecting (at a minimum bi-monthly) the areas and activities under their control
to ascertain whether safety measures are being maintained and safe working practices
followed.
Initiating corrective action deemed to be necessary as a result of their investigations into
accidents or incidents or as a result of their regular formal inspections.
Ensuring that clear and precise Health and Safety instructions are given to those under
their control with regards to themselves and others.
Ensuring that persons under their control have received an adequate level of health and
safety training to allow them to operate any necessary plant or equipment.
Informing their Manager and the Health and Safety Advisor of any necessary health and
safety training needs for those employees under their control.
Informing their manager of any health and safety concerns.
Ensuring risk assessments are in place for all activities. Assisting management in the
carrying out and implementation of risk assessments. Ensuring risk assessments are
adhered to and any concerns raised immediately with line management.
Adequate supervision of contractors and reporting any health and safety concerns with
contractors.
Monitoring housekeeping in the area under their control and ensuring that it remains clean
and tidy at all times.
Ensuring that any necessary personal protective equipment is issued as required and full
documented records are maintained.
Ensuring that personal protective equipment is issued and properly used, maintained and
stored.
Maintaining a positive culture towards Health and Safety and promoting Health and Safety
among the workforce.

Employees are responsible for: •
•
•

Taking reasonable care for the health and safety of themselves and of other persons who
may be affected by what they do or do not do.
Co-operating with Lisburn & Castlereagh City Council as an employer (or their line
manager) to ensure all legal and statutory duties and requirement are complied with, and
to adhere to departmental rules which have been the subject of formal risk assessment.
Making themselves familiar with the Council’s Health and Safety Policy, the Council’s Fire
Safety and Emergency Evacuation Procedures and organisation and arrangements for
implementing them. Health, Safety and Fire Safety information, including the policy
statement and Council Health and Safety Procedures (CHaSP's) are available on the
Intranet.

LCCC Health & Safety Policy

Page 9 of 13

Version 2 November 2018

EH Report

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Observing all safe working practices that are contained within this policy or otherwise
advised and instructed.
Notifying their immediate superior of any accident or incident at work (whether or not injury
has occurred) and ensuring that it has been recorded.
To be aware of any hazards in their workplace and to take the appropriate precautions
including the use of any personal protective equipment that has been issued.
Ensuring that they wear and correctly use all personal protective equipment and other
safety devices that are set out in the safe operating procedures or risk assessments for
their task
To conduct all work in accordance with safe operating procedures, instructions and
arrangements.
Notifying their immediate superior, or any other affected employee, of any situation, which
they consider to represent any serious and or immediate danger to health and safety.
Notifying anyone who may be affected by their work of any potential hazards, i.e. the
general public (special attention must be given to children), other employees and
contractors.
Immediately informing management, on becoming aware of, of any special medical or other
conditions which might affect their work, e.g. asthma, heart condition, skin condition,
epilepsy, etc.
Using any equipment, machinery, dangerous substance, transport equipment or safety
device in accordance with training and instruction received.
NOT using any equipment for which they have not been trained and are not authorised to
use.
NOT wilfully damaging, tampering with, or abusing any equipment or clothing provided.
Making a visual check (or other checks that they are authorised to do) on all equipment
before use.
Setting aside and labelling any faulty equipment and informing their immediate supervisor.
NOT bringing to work any personal equipment. i.e. including tools, radios, personal stereos,
kettles, etc.
Acquainting themselves with the escape routes and evacuation procedures relevant to
each place in which they work.
Acquainting themselves with the location of first aid facilities and the identity of the local
qualified first aider.
Ensuring that working areas remain clean and tidy and assisting to maintain a good
standard of hygiene and housekeeping in their workplace.
NOT indulging in horseplay or other activities, which could endanger the safety of others.

FAILING TO COMPLY WITH ANY PART OF THIS SAFETY POLICY MAY RESULT IN
DISCIPLINARY ACTION, WHICH MAY ULTIMATELY LEAD TO SUMMARY DISMISSAL.
Health & Safety Advisor is responsible for: •
•
•
•
•

Providing advice and assistance to the Management Team on all Health & Safety matters,
including current and forthcoming legislation, and concerning requirements of contractors.
Providing advice to Council staff on satisfying their responsibilities relating to Health &
Safety.
Keep abreast of health and safety legislation and developments and undergo training as
required.
Formulate and put in place Council Health and Safety Policies and Procedures (CHaSP's),
which shall ensure the Council’s compliance with such legislation.
To provide an audit function for the Council regarding departmental compliance with
Council Health & Safety Policies and Procedures.

LCCC Health & Safety Policy
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•

•
•
•
•
•
•
•
•
•
•
•
•

Co-ordinating risk assessments within the Council and developing a planned review
process concerning Council buildings, activities and practices with a view to establishing
health and safety standards and rules in order to analysing risk exposure and developing
risk control mechanisms.
Carry out fire risk assessments and assist with the completion of action plans.
Conduct workplace health, safety and fire safety inspections.
Produce reports
recommendations and carry out follow up compliance audits.
Carry out accident/incident investigations including those relating to industrial diseases and
dangerous occurrences.
Assisting with the identification of training needs as they relate to health & safety and to
co-ordinate appropriate training programmes in consultation with Human Resources.
Conducting direct training as and when required.
Liaising with external enforcing agencies as necessary. Complete any necessary
documentation such as RIDDOR reports.
To act as Secretary and Vice Chair to the Council’s Health & Safety Committee.
Liaising with the Council’s Insurance Brokers to ensure that adequate cover is in place in
order to protect the Council in respect of Health & Safety matters.
Assisting the Chief Executive with the Council’s Emergency Incident Response Plan and
major incident planning.
Complying with and actively promoting the Council’s policies and procedures as directed.
Notify Directors/Heads of Service etc. as necessary of all urgent matters relating to health
and safety.
Reporting to relevant committees as necessary.
Any other duties as may be allocated from time to time in accordance with the general
nature of the post.

Safety Representatives
Safety representatives will basically follow the functions laid down in the Safety
Representatives and Safety Committees Regulations 1977, or within the Health and Safety
(Consultation with Employees) Regulations 1996, whichever is applicable to the
representatives. Summarising, they shall: • Liaise with management on Health and Safety matters raised by the workforce.
• Represent the workforce in any liaison with the Health and Safety Executive or other
enforcing Authorities.
• Receive information from inspectors in accordance with the relevant section of the Health
and Safety at Work NI Order 1978.
• Investigate complaints by any employee relating to that employee's health, safety or
welfare at work.
• Assist in the investigation of accidents/incidents that occur in the workplace.
Safety representatives are required to give adequate notice (so far as is reasonably
practicable) to their direct supervisor before leaving their contracted work to carry out their
health and safety related functions. This will ensure co-operation and co-ordination between
all parties.
Health & Safety Committees
The remit of the Health and Safety Committees is to liaise between local management and
staff on all matters pertaining towards Health and Safety. The Committees will meet 2-4 times
per year and will include nominated safety representatives, the Health and Safety
Officer/Advisor and representation from management. The main objectives of the Safety
Committee will be to look at: • Accident trends and statistics.
• Proposed legislation.
LCCC Health & Safety Policy
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•
•

Procedures to implement same.
Inspection programs.

Health & Safety Notices Boards
A Health and Safety notice board shall be located within each Lisburn & Castlereagh City
Council facility for the purpose of displaying Health and Safety Information. The Facility
Manager will ensure this is located in an area that can be observed by all staff members and
shall display the following:
• Health & Safety Law Poster (completed with current Health & Safety representative
information).
• Current Health & Safety Policy.
• Health & Safety Committee representatives and minutes of the H&S committee.
• First Aiders and their normal location. Location of defibrillator if present.
• Any relevant Health & Safety promotional materials.
• Fire Wardens and their normal location.
• Fire evacuation procedures/maps etc. Location of major hazards as necessary.
• Employer’s liability Certificate.
The list is not exhaustive and should be used for raising awareness of Health & Safety issues

LCCC Health & Safety Policy
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LISBURN & CASTLEREAGH CITY COUNCIL
LIST OF POLICIES & PROCEDURES
November 2018
Part Three Arrangements:
Policy Name

Latest Review Date

Health & Safety Policy V.2

November 2018

No.

Council Health & Safety Procedures (CHaSPs)

Version:

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

Health & Safety Committee
Risk Assessment
Accident & Incident Reporting
Fire Safety
Control of Asbestos at Work
Control of Legionella Bacteria
Control of Contracts & Contractors
Control of Substances Hazardous to Health (COSHH)
First Aid at Work
Personal Protective Equipment (PPE)
Display Screen Equipment (DSE)
Mental Well-being at Work
Working at Height
Provision & Use of Work Equipment (PUWER)
Drugs & Alcohol in the Workplace
Manual Handling
Electrical Safety at Work
Permits to Work
Smoke Free
Personal Safety
Needle-sticks & Sharps
Playgrounds, MUGAs and Outdoor Equipment
Memorial & Burial Ground Safety
Remote and Homeworking
Inflatable Play Devices
Handling Deliveries
Anaphylaxis
Controlling Infection at Work
Automatic External Defibrillators (AEDs)
Health, Safety & Fire Safety Training
Snow, Ice & Low Temperatures
Event Safety
Control of Noise at Work

V3
V3
V3
V4
V3
V3
V3
V3
V3
V3
V3
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V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3
V3

Date
Reviewed:
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Pending
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Pending
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Nov 2018
Pending
Nov 2018
Pending
Pending
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