
LCCC Corporate Plan - Our Plan for Growth &
Connecting 2018-2022

Overview
The draft Corporate Plan has been developed by a process involving Elected Members and staff 
of Lisburn & Castlereagh City Council.  The Plan describes a different and better future for the 
people of the Council area.  It sets out what is important to us and how we will move forward over 
the next four years and beyond.  The Plan will guide the work of the Council and our staff. 

Why we are consulting
The aim of this consultation is to obtain views from stakeholders to help the Council respond 
better to the needs of our citizens. By completing this questionnaire you will be telling us what is 
important to you and you will help us meet your needs in a more focussed, targeted and efficient 
manner.

We have tried to minimise the need to write answers by providing statements with which you can 
indicate your opinion. We have also provided additional comment boxes should you wish to 
provide further information.

Any personal information entered in this consultation will be maintained in accordance with Data 
Protection legislation.

Thank you for taking the time to complete this consultation.

Introduction
In order that we can acknowledge your comments or be able to follow up on any comments made 
please fill in your name and address or that of your organisation.  You do not have to provide 
these details but then we will not be able to acknowledge receipt of your comments.
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(Required)

 

 

My Views

Please select the response that most applicable to you for each of the statements below.

Please select all that apply

Any other comments:

Address

Organisation

The Council's Purpose: 'Working together to deliver better lives for all' sets
the right tone for the next few years.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree

1 Name
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(Required)

5b
(Required)

 

 

 

 

Please select all that apply

Any other comments:

Please select all that apply

Any other comments:

The Council's Vision for 2022, to be 'A progressive, dynamic and inclusive
council working in partnership to develop our community and improve the
quality of people’s lives' is appropriate.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree

The Corporate Plan outlines how the Council's Vision will be achieved.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree
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(Required)
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Please select all that apply

Any other comments:

(Required)
Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

i. Lead a
Programme of
Transformation to
deliver an ambitious
future for our area

ii.Deliver high quality,
cost effective
services that meet
people’s needs
making use of new
approaches to
continual
improvement,
innovation and
performance
management

The values as set out within the new Corporate Plan: Respect; Honesty;
Excellence; Accountability; Leadership and Equality are the right values for
the Council to follow.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree

The Corporate Actions for Strategic Theme 1 - 'Leading Well' to meet the
expected outcome 'Our community has confidence in civic leadership' are
detailed below. Please rate how much you agree with them.



iii. Deliver a suite of 
sustainable plans, 
including our 
Investment 
Programme, 
Financial Plan, 
Workforce Plan and 
Estates Plan

iv. Be resilient in 
emergency situations 
providing leadership 
for our community 

v. Create an 
organisational culture 
that reflects the 
values of the Council 
by developing staff 
and empowering 
leaders at all levels to 
support collaborative 
working and 
collective decision 
making

vi. Embrace the use 
of digital technology 
to improve efficiency 
and increase 
customer access to 
services 

Any other comments:



7b

Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

(Required)

Plans developed 
and agreed by 
Council in line with 
timetable

Evaluation of Staff 
Survey feedback

Investors in People 
standard

Publication of 
Annual Report

Any other comments:

The proposed Indicators of Success for Strategic Theme 1 - 'Leading Well'
are detailed below. Please rate how much you agree with them.



(Required)
Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

i. Promote an 
ambitious 
investment 
programme 
prioritising key 
infrastructure 
projects to attract 
new employers and 
grow the prosperity 
of the Council area

ii.Engage with local, 
regional, national 
and international 
organisations, 
businesses and 
partners to access 
funding 
opportunities, 
increase 
employment and 
drive sustainable 
economic growth in 
our urban and rural 
areas  

iii. Build on our 
reputation as a place 
to visit, promoting the 
natural and historic 
assets of our city, 
towns, villages and 
countryside to attract 
greater numbers of 
international and 
natural tourists

expected outcome 'We benefit from a growing and vibrant economy' are
detailed below. Please rate how you much agree with them.

8a The Corporate Actions for Strategic Theme 2 - 'The Economy' to meet the



iv. Help education 
and training 
providers to equip 
our local workforce 
with the right skills to 
secure employment 
or start a business

Any other comments:

8b

Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

(Required)

Number of jobs 
promoted through 
business start-up 
activity

Number of new 
businesses linked to 
start up activity

Visitor trips per 
annum

Visitor spend per 
annum

The proposed Indicators of Success for Strategic Theme 2 - 'The
Economy' are detailed below. Please rate how much you agree with them.



9a

Any other comments:

Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

(Required)

i. Deliver an 
attractive range of 
Programmes to 
encourage people of 
all ages and abilities 
to participate in and 
enjoy regular 
physical activity, 
sustaining good 
physical and mental 
health

ii. Provide safe, 
accessible leisure 
and sports facilities, 
endorsing pathways 
to sports for all

iii. Promote 
employee health and 
well-being

The Corporate Actions for Strategic Theme 3 - 'Health and Wellbeing' to
meet the expected outcome 'We live healthier, more fulfilling and longer
lives' are detailed below. Please rate how much you agree with them.



iv. Work with 
partners to build the 
capacity of 
community groups 
and sports clubs to 
attract more people 
of all ages to 
participate in sport

v. Be proactive in our 
roles to protect the 
vulnerable in our 
community from 
harm i.e. misuse of 
sunbeds, substance 
abuse, online 
exploitation, bullying 
and accidents in the 
home

vi. Work 
collaboratively to 
make our 
communities age 
friendly, reducing 
social isolation and 
enhancing the quality 
of life for all

Any other comments:
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Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

(Required)

Number of people 
using key sites 
across the Council 
area

Number of people 
engaged in Council 
programmes

Number of customer 
care enquiries 
responded to within 
five working days

Reduction in staff 
absence

Any other comments:

The proposed Indicators of Success for Strategic Theme 3 - 'Health and
Wellbeing' are detailed below. Please rate how much you agree with them.



ii. Promote sustainable
tourism and use of our
natural environment,
open spaces and
waterways, with
improved facilities

iii.Support a shift to
sustainable transport
of all types, enhancing
access to local
amenities

iv. Work with residents,
businesses and
partners to reduce
energy consumption,
increase recycling and
encourage community
clean-ups

(Required)

i. Work with our
partners to agree and
implement an
ambitious Local
Development Plan for
the future
development of our
area. The Plan will
make clear our
intentions and guide
decisions for
sustainable, high
quality design,
development and
regeneration of urban
and rural areas to
meet the needs of all

The Corporate Actions for Strategic Theme 4 - 'Where we Live' to meet the
expected outcome 'We live in resilient and environmentally friendly places'
are detailed below. Please rate how much you agree with them.

Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

10a



Any other comments:

v. Work with partners
to secure a reduction
in dog fouling, graffiti
and litter
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Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree(Required)

Meet the published 
timetable for stages 
of the Local 
Development Plan

Percentage of 
household waste 
collected that is sent 
for recycling

Amount of 
biodegradable 
municipal waste that 
is landfilled

Average processing 
time of major 
planning applications

Average processing 
time of local 
planning applications

Any other comments:

The proposed Indicators of Success for Strategic Theme 4 - 'Where we
live' are detailed below. Please rate how much you agree with them.



(Required)
Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

i. Lead and facilitate 
the next phase of 
Community Planning, 
working effectively 
with our partners to 
grow community 
wellbeing

ii.Promote 
volunteering and 
participation in public 
and community life 
(arts, culture and 
sport) growing 
community 
ownership and 
management of local 
assets and facilities

iii. Work with 
partners to create the 
social conditions and 
environments that 
will strengthen 
community 
confidence and 
provide support for 
people who need it, 
including developing 
a series of 
Community Hubs as 
a focus for active 
citizenship, local 
volunteering and 
civic activity 

11a The Corporate Actions for Strategic Theme 5 - 'Our Community' to meet 
the expected outcome 'We live in empowered, harmonious, safe and 
welcoming communities' are detailed below. Please rate how much you 
agree with them.



iv. Encourage
inclusivity and
equality of
opportunity across
our community,
promoting the
benefits of a diverse
society, celebrating
culture and good
relations between
people of different
backgrounds and
identities

Any other comments:
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(Required)
Strongly
Agree

Agree
Somewhat
Agree

Somewhat
Disagree

Disagree
Strongly
Disagree

Number of people
engaging in arts and
community services
(increased footfall)

Percentage of
people satisfied with
council facilities

Percentage of
overall satisfaction
with council courses
and programmes

Evaluation of
Community and
Stakeholder
Engagement

Any other comments:

The proposed Indicators of Success for Strategic Theme 5 - 'Our
Community' are detailed below. Please rate how much you agree with
them.
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(Required)

13

(Required)

 

 

 

 

Please select all that apply

Any other comments:

Please select all that apply

Any other comments:

Our four year investment priorities set out within the Plan reflect the needs
of the area.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree

Our longer term vision - 2032 and beyond will allow the Council area to
change and grow.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree
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(Required)

15

 

 

Please select all that apply

Any other comments:

The Corporate Plan provides a focus for staff, elected members and
strategic partners and helps coordinate our efforts in delivering better lives
for all.

Strongly Agree Agree Somewhat Agree Somewhat Disagree

Disagree Strongly Disagree

Please add any further comments you wish to make below




