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01Section 01
Introduction
The Strategic Vision and Action Plan was produced for Glenavy in 2011. This has now been reviewed and 
updated by the community in conjunction with Lisburn and Castlereagh City Council (LCCC) to meet the 
requirements of the Rural Development Programme for Northern Ireland 2014-2020. This has taken the form 
of an addendum to the Strategic Vision and Action Plan 2011 and should be read in conjunction with it.  The 
addendum includes an updated Action Plan (see Section 5), which identifies which projects and initiatives 
have been implemented since the original plan was published and highlights projects which could be focused 
on over the next phase of implementation.

The Rural Development Programme uses the LEADER approach which adopts a community led model to 
assist rural communities to improve the quality of life and economic prosperity in their local area, through the 
allocation of funds based on local need.

The Rural Development Programme is delivered on behalf of the Department of Agriculture, Environment 
and Rural Affairs (DAERA) by ten Local Action Groups (LAGs), with one LAG for each new council area 
except rural Belfast which is Lisburn and Castlereagh City Council. The LAG for your area is the Lagan Rural 
Partnership who can provide advice on the further development of the actions and initiatives set out within the 
updated Action Plan.

Village Renewal is an important element of the Rural Development Programme which provided support for 
the updating of the Strategic Vision and Action Plan and also for the delivery of projects identified within 
the Action Plan. The Strategic Vision and Action Plan is a working document that requires the support of the 
community. It aims to build on the overarching fabric of a village, whilst utilising other funding from other 
government departments and agencies.

Ove Arup and Partners (Arup) was appointed as the consultancy to facilitate the review and update of the 
Strategic Vision and Action Plan. This update has been formulated through background research, visits to 
the village, a stakeholder workshop and public consultation. The outcome of this consultation is a range of 
projects and initiatives that we believe will have a real impact on the village.

It is important to note that all projects and initiatives set out within the plan are subject to detailed design, 
landowner agreements, statutory approvals and available funding. 
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02Section 02
Context
Glenavy village is a civil parish community located 17 kilometres north-west of Lisburn and on the banks 
of the Glenavy River. Stone walls, bridges and mature riverside trees provide interest on approaches to the 
village, and contribute to its character.

Initially, Glenavy was first recorded as a Parish Church site in the fourteenth century, but there are also strong 
Patrician associations with this site suggesting a lengthy ecclesiastical history. The Present church, St. Aidan’s, 
is on the site of the earlier foundations and is located on what was the junction of a number of transport routes. 
Industrial development occurred within the village in the early 19th century contributing to the growth of the 
village. The current layout of the village, with a broad main street gives the area a strong sense of place.

Glenavy is in close proximity to Lisburn and good road links north to Antrim and south to the M1 have 
combined to attract new housing into the settlement. 

The Settlement Development Limit takes account of the land with planning permission for housing, whilst 
recognising the role of the village and protecting its natural setting. The limit prevents ribbon development on 
the Gobrana Road, Belfast Road, Lisburn Road and Moira Road.

In terms of services, Glenavy has a petrol station, primary school, garden centre, youth club, public house, 
restaurant, hairdressers, takeaways, pharmacy nursery and a number of other traders. 

The village is also home to an Orange Hall, a Methodist Church, a Church of Ireland and a Roman Catholic 
Church. 
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03Section 03
Site Analysis
Strengths
• St Clare’s Community Hall (outside the village boundary) is very well utilised by the community. St Clare’s 

in particular hosts a variety of events including private, community and business functions; St Aidan’s 
Hall (located centrally within the village) has recently had an extension added. The extension has created a 
great deal of community capacity and is also well utilised. The hall conducts summer schemes, mother and 
toddlers groups, art classes and youth groups etc.; 

• The GAA club located at St. Clare’s recently introduced a walking path around the site which enhances the 
health and wellbeing of the community; 

• Gateway improvements have recently been completed; 
• The protestant hall in the village runs open activities which all sectors of the community attend; 
• Glenavy has attracted new residents increasing its youthful population; 
• Strong community capacity, all sectors of the community contribute to village life;
• Glenavy has a strong mix of services and facilities - clubs, halls, shops, bar, restaurant, churches and 

takeaways; and
• The village is picturesque with a section of the village being designated as an ‘Area of Village Character’. 

Weaknesses
• At present there is limited traffic management with traffic speed being an ongoing concern, especially on the 

Belfast Road and at the GAA Club. It has been suggested that speed limits are ignored;  
• Parking and congestion particularly along Main Street has been highlighted as a major issue.  In the 

mornings, in particular, school buses are the main cause of this congestion; 
• Parts of the village lack formal footpaths, which creates a dangerous environment for pedestrians, especially 

children. It has been suggested that any footpaths the village does have are poorly maintained; 
• A lot of land in the village is allocated for housing. This takes up land which could possibly be used for 

other facilities e.g. the village has two private play parks however there is no public play park available; 
• Although new signage has been provided at several gateways, residents believe more is needed to raise 

awareness of the village and encourage motorists to reduce speed. The community have suggested traffic 
calming such as rumble strips, especially at the Belfast Road gateway;  

• There are a few derelict and vacant buildings in the village which impacts on its aesthetics;  and 
• Transport facilities are lacking in the area. Bus services run every few hours at the most which residents feel 

enhances the sense of isolation. 

KEY
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04Section 04
Opportunities 

KEY

The Strategic Vision and Action Plan 2011 established six overarching aims, which were broke down into a 
range of projects and initiatives. These include:  

1. Comprehensive Programme of Environmental Improvements; 

2. Improved Transport Infrastructure; 

3. Promotion of Dedicated Open Space and Walking Trails within Glenavy; 

4. Realising Opportunities within the Village Centre; 

5. Redevelopment of Glebe House and Surrounding Estate; and 

6. Raising the Profile of Glenavy. 

Some progress has been made towards achieving several of these aims, however progress has been constrained 
due to availability of funding and landownership issues. Through consultation with the community we have 
drawn out several distinct projects and initiatives which we believe could have a positive impact on the social, 
environmental and economic renewal of Glenavy, and should be the focus of attention in the next phase 
of implementation. Some of these projects were identified in the 2011 plan and some have been added as 
additional projects. The delivery of these projects will be guided by the level of funding available and ability 
to overcome landownership constraints. There will be an opportunity to apply for funding from the NI Rural 
Development Programme 2014-2020, to a maximum of £150,000, therefore the updated Action Plan has 
sought to identify projects that can be delivered in the short term and achieve the greatest impact from this 
funding. 

Please note that all illustrations within this plan are conceptual. Any improvements to Glenavy will require 
the development of detailed designs through consultation with local businesses and residents.
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Section 04
Opportunities
A | 

ENVIRONMENTAL IMPROVEMENT SCHEME  

Before

After

Location Plan

A key project identified in the Strategic Vision and Action Plan 2011 was a 
comprehensive programme of environmental improvements. This included a 
series of initiatives as follows:  

• Reinforce gateways to increase the sense of arrival

• Environmental improvements to key streets

• Implementation of high quality public realm along Main Street

• Improved setting of the Glenaidan Centre and war memorial

• Formalised footpaths along Gobrana Road 

• Formalised footpaths to Ballymacricket Primary School

• Riverside walkway

• Frontage improvements

• Lighting strategy

• Flood mitigation measures

Progress has been made on several of these initiatives, including the 
installation of signage at three gateways and aesthetic improvements 
to several derelict buildings. An outline design was prepared for an 
environmental improvement scheme in January 2015, which was estimated to 
cost approximately £1m. 

Whilst the environmental improvement scheme is a high priority for 
Glenavy, given the estimated costs it is unlikely to be delivered short term. 
Consideration should be given to delivering the project using a phased 
approach.  Exploring and securing sufficient funding will be the primary 
action in the short term.  
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The Strategic Vision and Action plan 2011 identified four primary gateway locations at: 

• Moira Road / Gobraba Road Gateway 

• Moira Road / Main Street Gateway 

• Crumlin Road (Glebe House) Gateway 

• Belfast Road (Glenavy River) Gateway

Two secondary gateways were also identified at: 

• Lisburn Road (Johnston Park) Gateway 

• Glen Road Gateway 

Since 2011, gateway signage has been installed at three gateways across the village as part of the last Rural 
Development Programme. Potential exists to complete this project by installing signage at the remaining 
gateways.     

 

Section 04
Opportunities
B | GATEWAY FEATURES 

New Gateways Signage Installed
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Section 04
Opportunities
C | SAFE PEDESTRIAN ROUTES 

AND RIVERSIDE WALK

The 2011 Action Plan included several projects and

initiatives aimed at creating safe pedestrian routes and

riverside walks. Since the plan was produced a new

riverside pathway has been installed along the River

adjacent to the Glenaidan Centre. LCCC worked in

partnership with Glenavy Conservation and Angling

Club. This walk and associated fishing stands is a

nice addition to the village, however it is quite short.

There is potential to build on this project by extending

this walkway or creating other similar walkways as

proposed in the 2011 Action Plan. It is proposed that

focus is placed on the creation of one looped walk

in the short term which would act as a ‘highway to

health’ and attract a range of users including walking,

running and cycling.

As noted in the 2011 Action Plan, key constraints

include landownership, therefore comprehensive

consultation with private landowners and other key

stakeholders will be required.  

Location Plan
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Example of sports facility

Example of children’s play facility

Location Plan

The Strategic Vision and Action Plan 2011 highlighted the need for more sporting and recreational facilities 
within Glenavy. The proposal was to establish a sport and leisure hub within Glebe Estate, complete with 
changing facilities. This also included a proposal for a Multi-Use Games Area (MUGA) in close proximity to 
the sports centre, which would ensure a degree of passive surveillance from the centre itself thereby enabling 
younger children to utilise the facility safely. In addition to the sports facilities, this hub would also provide 
picnic tables and children’s play areas within a parkland setting. 

Initial discussions were had with the owners of the site, however this project was not progressed. It is proposed 
that the aspiration to develop the sports and leisure hub is retained in the action plan as a medium to long term 
project. 

The need for a children’s play park in the centre of the village has been raised, this could potentially be a short 
– medium term project but it should be noted that potential sites on which to locate a play area will need to be 
investigated. Currently, individual estates have access to play parks, however a centrally located facility could 
help bring communities together. 

Section 04
Opportunities
D | LEISURE AND RECREATION
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• SOCIAL / ACTIVITY HUB

During consultation with the community and stakeholders, the idea of creating a ‘Social Enterprise’ in one 
of the vacant buildings was raised. It was suggested that there would be capacity within Glenavy to run such 
a facility. The hub could provide a café / coffee shop within the village which is currently lacking. The facility 
could be inter-generational, with rooms and areas which are multi-purpose to facilitate as many groups and 
activities as possible. The hub could also hold games nights for older residents for example. A hub such as this 
would improve community cohesion and integration. The facility could also provide tourist information and 
hospitality facilities. It is essential to note that developing a social hub would need to be community led and 
there would need to be a desire within the community to deliver and manage the project in the long term. 

• GLEBE HOUSE AND GARDENS

The Strategic Vision and Action Plan 2011 highlighted the potential of Glebe House and Gardens ‘to contribute 
significantly to the environmental quality of Glenavy’. Progress on this project has been constrained due to the 
land being in private ownership. Without doubt, Glebe House and Gardens have great potential and discussions 
should continue with the aim of finding a resolution in the medium to long term. 

Section 04
Opportunities
E | SOCIAL AND COMMUNITY

Example of Social /activity Hub

Example of a country house gardenLocation Plan
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05
Section 05
Implementation

This plan is designed to improve the social and economic fabric of the village. It is essential 
for the community to work in partnership with the Council and other partners to oversee the 
implementation of the Village Renewal Plan. 

The Action Plan provides an indication of the key tasks which need to be undertaken to 
progress specific projects. This often includes detailed scheme design, preparation of the 
business case and funding application. The source of funding will often dictate the order in 
which tasks need to be undertaken, for example the Rural Development Programme expects 
all statutory consents to be place before the funding application is submitted. There are 
many sources of funding available (some of which have been illustrated) for the projects 
and initiatives identified and the Village Renewal Steering Group should keep track of the 
opening and closing dates for applications. It is important to note that not all of these may be 
open at the current time and others may come in to operation during the lifetime of this plan. 

The Action Plan also provides an indication of the priority level of each project based on 
discussions with key stakeholders during plan preparation. Alongside this, the lead delivery 
agent is noted, which will often be LCCC. Key stakeholders have also been noted. These 
may be interested groups who should be engaged during project implementation or those who 
agreement must be sought such as a private landowners or statutory bodies. 
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Updated Action Plan

Regeneration Initiative Progress from 2011 and future actions required Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

COMPREHENSIVE PROGRAMME OF ENVIRONMENTAL IMPROVEMENTS 

Reinforce gateways to 
increase the sense of arrival

• Gateway signage installed at three gateways across the village as part 
of the last Rural Development Programme.  

• Install signage on the remaining gateways.   

M S GRSG, LCCC GRSG, LCCC, 
TNI

     

Environmental 
Improvement Scheme 

• Public Realm Scheme designed to concept stage for core of the 
village. 

• Plan developed to create a Civic Square around the War Memorial 
and link into the Glenaidan Centre site but not progressed further 
than concept.  Revised design integrated into above public realm 
scheme design. 

• The key action for the project going forward is to explore and secure 
funding which can cover a project of this scale. 

H L GRSG, LCCC GRSG, LCCC, 
Priv, TNI, RBL

  

Frontage improvements / 
animation of vacant and 
derelict buildings 

• Dereliction Funding secured through the Department of the 
Environment in 2011/12.  Dressing installed to frontage of derelict 
buildings and sites.  

• Shop frontage improvement scheme could be included as part of any 
Environmental Improvement Scheme.

M L GRSG, LCCC, 
Priv 

Priv

IMPROVED TRANSPORT INFRASTRUCTURE 

Reopening the Belfast – 
Lisburn – Antrim – Belfast 
circular railway route

• Continue engagement with key stakeholder including Translink and 
DfI 

L L Tran GRSG, LCCC, 
Priv

PROMOTION OF DEDICATED OPEN SPACE AND WALKING TRAILS WITHIN GLENAVY 

Circular looped walking / 
cycling routes

Safe pedestrian routes and 
riverside walkway 

• A new riverside pathway was installed along the River adjacent to 
the Glenaidan Centre.  LCCC worked in partnership with Glenavy 
Conservation and Angling Club.  

• Potential to develop similar routes in other areas as set out in the 
Strategic Vision and Action Plan 2011.  

M S GRSG, LCCC DAERA, Priv
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Regeneration Initiative Progress from 2011 and future actions required Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

  LEISURE AND RECREATION 
Children Play Park • The need for a children’s play facility was identified in the 2011 

Strategic Vision and Action Plan and it was suggested that this could 
be located in the vicinity of Glebe House. 

• Due to the established need for a play park it is suggested that this 
be considered as a standalone project and suitable sites for such 
considered in the short term. 

M M GRSG, LCCC Com, Priv 

Establishment of a sport 
and leisure hub

• Initial discussions held regarding this concept with St Aidan’s 
and potential to do a joint project with a new graveyard facility 
alongside.  This has not progressed further. 

• The key action is to progress discussions with St Aidan’s Church and 
further explore the feasibility of this project. 

H M LCCC GRSG, NIEA,  
Priv

SOCIAL AND COMMUNITY IMPROVEMENTS
Social / Activity Hub • Explore potential sites / buildings to accommodate the facility

• Consider the management structure for the social enterprise  
M M GRSG, LCCC Com 

Refurbishment of Glebe 
House and gardens

• Initial discussions held regarding this concept with St Aidan’s 
Church and potential to do a joint project with a new graveyard 
facility alongside.  Not progressed further at that time.

• Discussions should continue with the landowner and DAERA to 
secure the refurbishment of the site in the medium to long term. 

M L GRSG, LCCC, 
Priv

DAERA, 
TourNI, Priv

Com  Community 
DAERA Department for Agriculture, Environment and Rural Affairs 
DfI  Department for Infrastructure 
LCCC   Lisburn and Castlereagh City Council 
GRSG  Glenavy Regeneration Steering Group
NIEA   Northern Ireland Environment Agency 

Priv  Private Landowners 
RBL  Royal British Legion 
TNI   Transport NI 
TourNI  Tourism NI 
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