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"All very achievable targets that I know the council can deliver.
Without partnership the council cannot simply work to the best
of their ability. The transparency element is required in this
age where information is key in helping people to make clear
and decisive judgments."

The council's Investment Plan Proposition sets out
our ambitious vision to Connect, Invest and
Transform Lisburn Castlereagh over the next 10
years, building upon the commitments laid out in
the Community Plan 2017-2032. With an initial
investment fund in the region of £250 million, we
are proposing to undertake a significant
programme of work to reshape our area.
 
Following the launch of the proposition in April
2019, a twelve week consultation period was
undertaken, concluding on 30th June.  The public
were invited to share their views on the
proposition via completion of an online survey or
by directly emailing the council's Transformation
team. 
 
We were delighted by the fantastic response, with
261 surveys completed, mostly by residents of
the area. The results of our consultation are
explored in this report. 
The Right Worshipful The Mayor, Councillor Alan Givan
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Survey Respondent



16-25
24.3%

26-35
24.3%

36-45
21.3%

46-55
18%

56-65
10%

65+
2.1%

Age

Respondents' profiles
With key objectives of
the Investment Plan
Proposition aimed at
shaping the future of
Lisburn Castlereagh, we
anticipated a high
response rate from
young people. The
response rate from this
demographic is
encouraging, however
the number of responses
from those aged 56 and
over was less than
expected, considering
this is a sizeable
demographic in LCCC.
This indicates that
further engagement
with this age group will
be necessary.

This is a plan for
everyone in the council
area and having a
significant percentage of
responses from
residents (ratepayers)
was important. We
recognise that
businesses are vital
voices to help shape the
objectives of the
proposition and further
engagement to achieve
this may be required. 

___________________________________________
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Investing in Community

Our Investment Plan
Proposition will encourage
new community dialogue
and decision making to
help influence change and
create new ways of living
and working in our area.

Which of the proposed actions
for Investing in the Community

did participants agree with? 

92.1%

84.2%

Which of the proposed actions
for Investing in the Community
did respondents agree with? 

Promote health and wellbeing

Develop an age-friendly economy

A compelling community events scheme

A comprehensive community grant scheme

92.1%

96.8%

91.7%

84.2%

87.7%

Make neighbourhoods safer 96%

Community support & advice services The response to these
actions is a great
endorsement and
unequivocally paves the
way for our final
community focussed
investment plan.
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This Investment Plan
Proposition builds
flexibility and
adaptability into new
capital developments.
Investment in physical
infrastructure will help
build and shape our city
identity. 

Which of the proposed actions
for Investing in the Community

did participants agree with? 

92.1%

84.2%

91.7%

90.5%

88.1%

87.7%

86.6%

Investing in Capital &
Infrastructure

Which of the proposed actions for
Investing in Capital & Infrastructure

did respondents agree with? 

Regeneration for dilapidated and derelict
buildings

Village regeneration projects

Rural village regeneration 

87.4%

Investment in local communities' facilities

New regeneration opportunities

Investment in sustainable and Greenway
networks

Shared space initatives
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Which of the proposed actions
for Investing in the Community

did participants agree with? 

92.1%

84.2%

83.8%

75.9%

73.5%

67.2%

79.1%

79.8%An inward investment catalyst programme

Rural village regeneration

Develop linkages to Maze Long Kesh 

City Centre redevelopment Masterplan

Exploration of Business Improvement 
Districts

Community asset transfer of public sector
assets
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The overwhelming
support for the
proposed actions
lays the foundations  
for the progression
of some of our key
capital and
infrastructure
projects.  



Our strong investment
proposition informed by
our Local Development
Plan will stimulate
sustainable economic
growth.
 
The council will work in
partnership with the
private sector and engage
with stakeholders to grow
our business base and
create new jobs.

92.1%

96%

Investing in Economy

Which of the proposed actions for
Investing in Cap[ital & Infrastructure

did participants agree with? 

Which of the proposed actions for
Investing in Economy did respondents
agree with? 

Generate significant secondary employment
opportunities in our supply chains

Focus on 'shop-local' ethos

Lead in employment, work placements,
internship & apprenticeship opportunities

Support new and existing social enterprises

Support local rural businesses and villages

Promote entrepreneurship

96.8%

94.1%

92.5%

92.5%

93.3%

92.1%

8



92.1%

96%

Develop support for a local Skills &
Employability Seed Fund

Deliver an ambitious investment and trade
programme

Deliver key economic infrastructure projects

Explore the potential to establish 
Enterprise Zones

Deliver demand led business development
support

Support city/town centres through Seed
Funding

Create a cultural strategy

Deliver an engaging and dynamic tourism
programme

There is a clear mandate
from citizens for the
council to develop the
proposed actions to
stimulate significant
growth in the local
economy.  

Explore the potential to establish 
Enterprise Zones

Deliver key economic infrastructure projects

Develop support for a local Skills &
Employability Seed Fund

Deliver an ambitious investment and trade
programme

Deliver demand led business development
support

Support city/town centres through Seed
Funding

90.9%

85.4%

85.0%

84,6%

81.4%

76.3%

89.7%

88.9%
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Guiding principles
_______________________________________

The guiding principles outlined in the proposition will
underpin everything that the council will do in delivering
the Investment Plan. Respondents were invited to share
their overall views on the following principles:

Geographically balanced investment
Value for money
Transparency in our processes
Embracing equality and diversity
Evidence-based decision making
Partnership approach
Outcome and results driven
Customer focus ethos
Programme management approach

 

"Return Lisburn city centre 
to its former glory.." 

"It is very encouraging to hear the
plan and vision. We have a

number of great initiatives in both
community and business sectors,

but a lack of connecting these
programmes and people."

A number of respondents were concerned about the
current retail offering and footfall in Lisburn City
Centre.  It was felt that especially in terms of value for
money, the plan needs to incorporate investment into
effective projects for achieving job creation and an
enhanced tourism offering – both events and
attractions to increase visitors to the city centre. 
 
Investment in The Irish Linen Centre & Lisburn Museum
affords an opportunity to better ‘tell the story’ of
Lisburn’s rich linen heritage. Respondents welcome the
principle of a customer-focus ethos, particularly with
regard to consideration of rate-payers’ views for
achieving long-term economic sustainability in the city
centre.

"You need to be offering greater
incentives for local shops to open

instead of multinationals."
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A number of respondents felt that too much
investment focus is given to Lisburn City Centre at the
expense of other areas. 
 
This was both in regard to suburban and rural villages
outside of Lisburn e.g. Carryduff, Maghaberry, Moira
and also in contrast to focus on Dundonald. 
 
Although investment in the Dundonald International
Ice Bowl was welcomed, it was felt that improvements
in the surrounding area were needed.

"One large investment in one
particular area cannot be at the

expense of other smaller
investment programmes which
should be balanced throughout

the district."

Communities need to have their say

"There needs to be a balance between
what is available in Lisburn and what
is available in Castlereagh."

"Embracing the thoughts and
ideas of our community to bring

everyone together is what is
required."Having a mechanism to engage with the community is vital

to ensure there is two-way communication and trust. A
mechanism like the Citizen Assembly is a great approach
where a geographical spread of people from different age
groups are given the opportunity to have ideas pitched to
them and evidence supplied in order to make informed
decisions.
 
It was raised that the investment plan should address the
most important and vital resources needed such as
providing safe and affordable access to nursing homes and
ensuring duty of care to the older generation.

Robust participatory budgeting welcome
Participatory budgeting should be more prevalent
rather than organisations being awarded funding based
on a single application...communities should have a say
in dispersal of money in their own community.
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What's missing? 
_____________________________________

Respondents highlighted a number of areas where the
Investment Plan could be developed further.

 
A concern about Lisburn City Centre tourism was
raised, suggesting that investment was needed to
create new attractions that would draw upon
Lisburn’s rich linen heritage, enhance Castle Gardens
and develop links to Sir Richard Wallace. In short,
develop the tourism offerings, maximising existing
opportunities to attract new visitors to the city
centre.  

Supporting 'shop local'
"Supporting local businesses in
the form of loans is a great way

of kick-starting
entrepreneurship within the

area."

"City centre tourism
opportunities for Lisburn seem

to be missing the wealth of
history that draws people to

the city."

 
Supporting existing local traders and introducing new
initiatives such as loans and easier to access grants for start-
up businesses to trade were suggested. 
 
The view that multinationals on the high street shouldn’t 
be pursued at the expense of local retailers was expressed.

Support local procurement
City Centre Tourism
Transport
Digital Transformation

Harness the heritage of old for a new
tourism offering 
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The issue of transport linkage and an improved
infrastructure to make accessibility across the area safer
and easier for all was raised. For example, it was noted that
there should be a recognition of growth in some rural
communities, who require better, more frequent transport
provision. 
 
A significant focus on the need for cycle routes was
highlighted. This would enable children to safely cycle to
school and residents in suburban areas to cycle to work e.g.
the development of a new cycle route from Hillsborough to
Lisburn City Centre. 
 
It was highlighted that all new transport improvements
should be developed with a sustainable and ’green’
approach. 

A 'people-first' approach to 
digital transformation...

Cycle routes and better 'joined up'
public transport services.

With the digital tools that are reshaping our economy
making more sense to young digital natives than to
members of older generations, a need for technology
to be better utilised across the area was highlighted.
Crucially, training opportunities should be provided
for those who need assistance to avail of new digital
services.
 
It was suggested that investment should be made in
the provision of a creative digital hub, with facilities
that can be used for  multi-media usage and
development. 

"The use of technology
across the council area
needs to be improved."

"The plan doesn't really promote
public transport and as there

aren't enough parking spaces at
the train station the surrounding

areas are used as a car park."
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Emerging
opportunities

_________________________________

With a consideration of the three key themes of the
Investment Plan Proposition, respondents were
encouraged to share examples of potential opportunities
where projects could be developed.

Promoting sustainable 
environments

"Opportunity for LCCC to lead
the way in improving air quality
by encouraging the adoption of

Electric Vehicles for both
individuals as well as the

council’s fleet."

Respondents echoed the ambitions of the council to
ensure that any long-term investment projects will have
environmental and financially sustainable outcomes.
There was a desire that investment would be made in
various projects to promote healthier environments 
 
 

Environmentally sustainable projects 
Sport & Recreation 
Arts & Heritage
Existing community initiatives

Embrace sporting opportunities

Investment into new and existing sport facilities and
projects across the area was highlighted repeatedly
e.g. at Lough Moss pitches in Carryduff or for the
council to partner with organisations such as rugby
clubs or GAA in delivering many of the programmes
that contribute to healthier lifestyles. 
 
It was also raised that older people needed to be
more proactively supported to engage in active
lifestyles.  Often the emphasis is on programmes for
younger generations and it was expressed that whilst
this is to be commended, it shouldn't be at the
expense of investing in programmes for older people.
  

   "We need an infrastructure
fund to help us meet with the
tremendous demands for our

facilities."
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 " 'Create a Cultural Strategy' should be to 'create an Arts
and Heritage-led cultural strategy'' It was felt that the
council should take a much more holistic approach to re-
energising the Irish Linen Centre & Lisburn Museum as it
was felt that it is not currently maximising the benefits of its
city centre location. It could be used much more effectively
to add real economic, social and cultural value to Lisburn's
Historic Quarter.
 
In terms of the Arts, there was concern that there was a lack
of a joined up approach e.g. young people and students
could be using council facilities such as the Island Arts
Centre to tap into creative opportunities. The potential for
new partnerships with schools and colleges should be
explored and investment directed into exciting new projects
in an area which can often be overlooked.

Building on existing foundations
with community-led initiatives

An enriching Arts & Heritage led
approach to cultural projects 

"Invest in community capacity building with
outcomes which cross all community planning
themes." The commitment and desire for volunteers
across the communty sector to be mobilised and
make a difference was emphasised.  
 
"With simple investment (they) could make a massive
contribution to Lisburn and Castlereagh if resourced
with creative, co-design, collaborative, connected
ideas." The potential to address mental health issues
across the full spectrum of all the various community
bodies and meet outcomes on addictions, suicide,
domestic violence, homelessness, isolation, in ways
which could impact on the overall outcomes if more
strategically resourced.

"The opportunities to work
digitally with music are obvious

and we are lacking here
particularly when you see what is

possible in other areas e.g. The
Nerve Centre in Londonderry."

"Invest in community capacity building with outcomes
which cross all community planning themes." The
commitment and desire for volunteers across the
communty sector to be mobilised and make a difference
was emphasised.  
 
"With simple investment (they) could make a massive
contribution to Lisburn and Castlereagh if resourced with
creative, co-design, collaborative, connected ideas." 
 
The potential to address mental health issues across the
full spectrum of all the various community bodies and
meet outcomes on addictions, suicide, domestic violence,
homelessness and isolation, in ways which could impact
on the overall outcomes if more strategically resourced.

"The council could more
proactively reach out to

communities and others across
the council area with a view to

supporting activities that
correspond with their stated

priorities and objectives."
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Future ideas
_______________________________________

As a 10 Year Investment Plan Propostion, strategically looking
forward to improving our future economy, communities and
infrastructure, the public were invited to share possible ideas that
could be incorporated.

A number of participants were concerned about the
current retail offering and footfall in Lisburn City
Centre.  It was felt that especially in terms of value for
money, the plan needs to incorporate investment into
effective projects for achieving job creation, enhanced
tourism offering – both events and attractions to
increase in visitors to the City Centre. 
 
Investment in The Irish Linen Centre affords an
opportunity to better ‘tell the story’ of Lisburn’s rich
linen heritage. Participants welcome a customer-focus
ethos, particularly with regard consideration of rate-
payers’ views for achieving long-term economic
sustainability in the City Centre.

Local economy key for natural 
investment "Focusing on the people and

what they want. Rates for
businesses are too high in the

city centre and cannot
compete with retail prices of

high street chain online
companies.

Growing the local economy
Older population
Shared space
Technology-enabled opportunities

Support for local businesses by a plethora of methods was
raised. From better transport links to 'encourage shoppers
into, not out of the area', to rates relief for city centre
traders, and more events such as the 'Love Lisburn' concert
in June 2018 - aiming to keep visitors in the city after
4.30pm. 
 
It was suggested that investment was needed to help adults
upskill and retrain, as many currently cannot afford to due a
lack of funding.

Looking after older citizens
More cohesion and partnership between agencies and
organisations currently caring for older citizens is desired,
to cater for all.  Understanding the needs and various
capabilities and circumstances of older citizens is key to
devising programmes that are effective. This can be
achieved for example through the Age Friendly Plan. With
isolation and debilitating loneliness increasing, it was
raised that "programmes and initiatives need to evolve to
be able to reach the more vulnerable who may still want to
take part in services and programmes but are unable to do
so through the lack of infrastructure to allow them to
participate."
 
An example to help older people avail of services on offer
within the area was through better utilisation of
community transport buses.

"Linking services and joining
the dots will be vital while we

move towards an ageing
population. Services need to
link better to maximise their

potential."
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It was highlighted that investment to bridge the gaps
between Peace IV and Peace Plus was needed, with key
projects identified. If these were to be sustained, it would
help "retain and develop the capacity of key community
leaders and community volunteering resources." The
importance of this to help deliver plan outcomes in the
community was emphasised. 
 
It was also raised that "evaluations and outcomes of Peace
IV should be considered with external links to Good
Relations, Policing Community Safety Partnership and grants
schemes. An investment in pilot projects which already have
momentum needs to be seriously considered."
 
The desire to build upon existing momentum and push
forward with foundational shared space initiatives was
suggested. For example, establishing "a four year fund
attached to existing projects to focus outcomes which link
directly to the Community Plan."

Shared space initiatives

Technology-enabled opportunities 
for everyone

"More opportunities for the
whole community to come
together in areas of shared

space."

Lack of broadband and particularly fibre in both rural and
city centre is a growing problem, as every aspect of our
society is becoming more digitally dependent. 
 
Suggestions were made to "subsidise broadband for
businesses" and to consider the use of "community centres
for older people to access the internet, assisted by
younger people."
 
The development of digital projects to enhance creative
and skill-learning opportunities such as dance, IT/internet
skills was raised. These could for example help enable
access to health triage provided by online consultants or
online banking.
 
 
 

"The two things I think will
become increasingly more

important as we move forward
are people and technology.

What would it look like for our
city to become the most

technologically advanced in NI?"
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  Conclusion
_______________________________________

There was overwhelming support for the proposed themes, outcomes and actions of the
Investment Plan Proposition.  Honest and considered feedback from a cross-representation of
citizens within LCCC, gives the council a mandate to progress and deliver a final Investment Plan. 
The aspiration of the investment plan is to propel us forward collectively to a prosperous,
secure and exciting future.
 
There is now significant work to be done to animate the council's ambitions for a better future
for those living in, working in and visiting Lisburn Castlereagh.  Consideration now needs to be
given on how to resource and programme delivery of the investment plan.
 
Key to the success of the proposition is working with our partners.  Correspondence has been
issued to all our statutory community partners; their feedback will be included as part of the final
plan. On an ongoing basis we will review our plan to ensure that it remains valid and reflective of
our community aspurations for LCCC. 

A full investment plan will be
launched in Autumn 2019 and
work has already commenced
on a number of the key capital
projects underpinning the
programme.  These include: 
 

Hillsborough Forest
Dungoyne pitches 
Aghalee village 
Our signature project at
Dundonald Leisure Park.

Within the Belfast Region City Deal subset, partnership
work has started with Historic Royal Palaces, the South
Eastern Health  & Social Care Trust, South Eastern
Regional College and the social care and private sector.  
 
The councils' Elected Members have endorsed and
resourced additional staff, demonstrating their
commitment to resourcing delivery of the plan.  This
approach is to ensure that the investment plan's
underlying guiding principles are maintained and
reflected across all the projects.

What's next?
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"Thank you to everyone who took the time to have
their say regarding the Connect Invest Transform
investment plan proposition. It is a privilege to now
work with my team to develop these ideas into our
final Investment Plan. As we approach 2020 it will be
in a strong and focussed position to shape the future
of Lisburn Castlereagh. 
 
Collaboration and partnership will be at the heart of
the plan and its success, and we will seek continual
input and open discussion from everyone concerned.
This is your plan, your future."

David Burns, Chief Executive, Lisburn & Castlereagh City Council

Through the community
planning framework, continuous
engagement with our partners
and local community will be
integrated into developing the
individual projects. It is through
this framework that we will
reflect the individual projects
and funding.

Officers are screening the draft proposals
within the investment programme against
our obligations for equality, diversity and
rural screening.  These processes,
including funding and capital delivery, will
be part of a wider due diligence and
governance structure, within the Member-
led programmes. They will be managed
within the council's Portfolio Office. 
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