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Section 01
Introduction

The Village Renewal Plan has been developed by the community in conjunction with Lisburn and Castlereagh 
City Council to meet the requirements of the Rural Development Programme for Northern Ireland 2014-2020.

The Rural Development Programme uses the LEADER approach which adopts a community led model to 
assist rural communities to improve the quality of life and economic prosperity in their local area, through the 
allocation of funds based on local need.

The Rural Development Programme is delivered on behalf of the Department of Agriculture, Environment 
and Rural Affairs (DAERA) by ten Local Action Groups (LAGs), with one LAG for each new council area 
except rural Belfast which is Lisburn and Castlereagh City Council. The LAG for your area is the Lagan Rural 
Partnership who can provide advice on the further development of the actions and initiatives set out within this 
plan. 

Village renewal is an important part of the Rural Development Programme which provides support for this 
plan and also for the renewal of rural villages through Village Plans. The village plan is a working document 
that requires the support of the community. 

The Village Plan aims to build on the overarching fabric of a village, whilst utilising other funding from other 
government departments and agencies. 

Ove Arup and Partners (Arup) was appointed as the consultancy to facilitate the delivery of the Village 
Renewal Plan for Aghalee. This Plan has been formulated through background research, visits to the village, a 
stakeholder workshop and public consultation. Feedback from the communtiy and key stakeholders has been 
considered throughout the iterative process. The outcome of this is a range of projects and initiatives that we 
believe will have a real impact on the village.  

Lisburn and Castlereagh City Council is keen to adopt the World Health Organisation’s Age Friendly 
Framework in all future developments and service delivery. This will involve the preparation of an Age 
Friendly Strategy to be used as a self-assessment tool and a map to chart progress in the delivery of an Age 
Friendly City Council area. All future potential projects will be assessed using the WHO Framework. 

It is important to note that all projects and initiatives set out within the plan are subject to detailed design, 
landowner agreements, statutory approvals and available funding. 
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Lurgan Rd (B12)

Aghalee Young Volunteers

Section 02
Context
Aghalee is a small village located three miles south east from Lough Neagh, approximately 13 kilometres 
west of Lisburn. Aghalee has a youthful population with 25.2% of residents being under 16 years of age whilst 
the older population (aged 65+) comprises only 10.73% of the total residents. Resultantly, the majority of 
residents are within the economically active age group of 16-64 therefore facilities and services in Aghalee 
should take into consideration each sector of the community.

The village has an attractive setting on the steep wooded slopes of the Friary Glen and is situated next to the 
now disused Lagan Navigation.

Aghalee’s early development was based on its strategic location beside the canal and following the opening 
of the Lagan Navigation at the end of the 18th century, the village became a distribution centre to surrounding 
areas. Whilst this canal was in operation, trade continued to and from the village on a significant scale. 
However, the canal operation finally ceased in 1954 resulting in the initiation of the village’s commercial 
decline. Due to this, the population decreased significantly from the end of the 19th century until the 1970s.

Today, Aghalee retains many buildings from this era along with structures belonging to the canal, which adds 
to the character of the area. The village took on a new role from 1970, becoming a commuter area for Belfast 
and Craigavon and this was accompanied by great population growth and the development of housing.

The settlement development limit takes account of the land with planning permission for housing, whilst 
recognising the role of the village and protecting its natural setting. The settlement limit prevents ribbon 
development on the Ballinderry and Soldierstown Road.
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03Section 03
Site Analysis

Strengths: 
• Aghalee has a rural and picturesque setting; 
• Residents of the village have a great sense of community spirit and play an active role in development and future planning of the 

village; 
• The village is quiet and peaceful and benefits from low levels of crime and anti-social behaviour compared to other villages; 
• For a village of its size, Aghalee has a good range of shops / services; 
• The centrally located playing fields and adjacent play park provides an excellent recreation resource for local residents; 
• The Village Hall is well utilised and provides a broad range of services and programmes for all ages and sectors of the 

community; and 
• Excellent access to The Broadwater and Lagan Navigation. 

Weaknesses:
• The village lacks a distinctive centre which hinders community cohesion and integration; 
• Traffic congestion, speeding and parking are significant issues in the village, particularly along Lurgan Road which impacts on 

pedestrian movement to and from key facilities and services; 
• Several sites are under utilised, including the BT Exchange, which detracts from the character of the village; 
• Some sites on the approaches to the village are poorly maintained which creates a negative first impression; 
• Many residents of Aghalee commute to other areas for work therefore it is important to create the conditions whereby people 

can integrate and socialise as much as possible in both the evening and the weekends. This is helped by the events organised by 
community groups, however more could be done to help encourage unplanned social encounters; 

• There are no youth clubs in the area for teenagers; 
• Transport services in Aghalee are becoming increasingly limited with reduced access to Lisburn, Lurgan and Belfast. The school 

transport for children can be poor, overcrowded and routes are convoluted; 
• There are currently no coffee shops or meeting points in the village for older people who might feel isolated in the village; 
• The reduction in rural policing/community policing  has resulted in people not feeling as safe; and 
• Litter and dog fouling has also been noted as a problem.

KEY
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04Section 04
Opportunities 

With regard to community capacity, the Village Hall Committee has been very successful in delivering 
programmes and projects, applying to the previous Rural Development Programme 2007-2013 to improve 
the facilities at the hall to include disabled access. The committee has also applied for a number of other 
grants and been successful over many years realising more that £300,000 for Capital and Programme Projects 
(such as the ALPHA fund). It is important that the community continue to work closely together and with key 
stakeholders towards the implementation of the project and initiatives outlined in this Village Plan. 

There is an opportunity to enhance the centre of Aghalee to make it much more welcoming for local residents. 
This would require enhancement of the public realm, to improve the visual quality of the village through 
considered place making interventions. This could include but is not limited to the provision of street trees 
and street furniture, improved and safer pedestrian circulation, reduction in traffic speeds as well as a central 
feature for the village.

Improvements should focus on the Lurgan Road stretching from the planning fields to the BT Exchange. 
This area is a hub of activity with the Surgery, Millennium Gardens and is the intersection between several 
residential areas of Aghalee. A series of interventions are required to create a safe environment for people to 
circulate and congregate before the aesthetic improvements can be made to create a welcoming space.

Project A provides indicative ideas of how this can be achieved, however several constraints should be 
highlighted:

• Traffic congestion and speed impacts on the viability of creating the conditions whereby local residents 
would wish to use this area to congregate. Addressing this issue is an important prerequisite to implementing 
a scheme of this nature; 

• Land in private ownership; and 
• Future upkeep and maintenance (vandalism of seating at Millennium Gardens has been witnessed in the 

past). 

Other projects have also been identified to further enhance the use of lands at the playing fields, raise 
awareness of assets such as the Lagan Navigation and essential improvements to the Village Hall to ensure it 
continues to provide key services to the community. 

Please note that all illustrations within this plan are conceptual. Any improvements to Aghalee will require 
the development of detailed designs through consultation with local businesses and residents.

KEY
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Action 1: Parking, traffic congestion and traffic 
calming 
The village surgery is very will utilised and adds to 
parking problems along the Lurgan Road, with cars 
being parked along the pavements, which are already 
narrow in places. This creates an obvious risk to 
pedestrians which is particularly important given the 
number of children and older people circulating in 
this area.  The play park and playing field in Aghalee 
is currently very well utilised with this expected to 
increase following the improvements suggested for 
this area (see Project C). On the Lurgan Road, there 
is no pedestrian crossing for people to access the 
surgery/play park from surrounding residential areas. 

Lisburn and Castlereagh City Council have confirmed 
that plans are being prepared to utilise the parking 
spaces adjacent to the playing fields for public use 
during the day. This is very positive and should 
alleviate the parking issue, however it is understood 
that a direct pedestrian link may be required to 
the surgery for this to be effective. Alongside this, 
interventions are required on the Lurgan Road 
to improve accessibility and circulation for local 
residents. Interventions may include: 

• Pedestrian priority crossings through the 
introduction of contrasting high grip road surfacing.

The Department for Infrastructure (Transport NI) 
will be a crucial stakeholder in the delivery of this 
initiative. 

It should be noted that discussions are currently 
ongoing with the Transport NI regarding these issues 
and they could potentially be resolved independently 
from the Village Plan.

Before

Section 04
Opportunities
A | CREATING A WELCOMING 
VILLAGE CENTRE

Location Plan
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Action 2: Public Realm and Aesthetic 
Improvements
The Millennium Gardens 

In recent years the Millennium Garden was developed 
on an under utilised area of land opposite The 
Beeches Nursing Home. This involved the provision 
of flowers and planting, which has greatly improved 
the aesthetics of the area, however it lacks street 
furniture to make it a usable space.  

Improvements in this area could include: 

• Introduction of seating within the newly planted 
Millennium Garden. Opportunity for picnic 
benches to be located on the large expanses of grass 
verge for community use; 

• Widening of the hard surface surrounding the 
existing Millennium Garden and repositioning 
of the existing bin will provide better pedestrian 
circulation; and 

• Provision of a safety barrier to prevent children 
straying on to the road.

Before

After

Section 04
Opportunities
A | CREATING A WELCOMING 
VILLAGE CENTRE

Location Plan
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The BT Exchange

Located next to the Millennium Garden is the BT 
Exchange Site. The BT Exchange Site comprises a 
large area of green space which is fenced off. The 
site has recently been painted and had some barbed 
wire removed in order to be more aesthetically 
pleasing. However, it remains an under utilised asset 
with the potential of providing a ‘village green’ for 
the community. The external fence surrounding 
the site could be removed or replaced with a more 
sympathetic boundary treatment which would 
instantly ‘open up’ the site. With the introduction 
of benches and planting the larger grassed area 
would feel like a village green, presenting a great 
opportunity for the community to meet and interact.  
Alongside the improvements to the Millennium 
Garden, a welcoming ‘Village Centre’ would be 
created.  Seating would be available for older 
residents whilst children and families could be 
playing in the open space. 

Improvements in this area could include: 

• Hedge and tree planting to enhance the pedestrian 
experience and screen views of unsightly buildings; 

• Opportunity to widen footpath to create a safer 
pedestrian experience; and 

• Potential for public access to green space 
surrounding the BT Exchange in possible 
partnership with BT, forming a ‘village green’. 

Section 04
Opportunities
A | CREATING A WELCOMING 
VILLAGE CENTRE

Before

After

Location Plan
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One of Aghalee’s greatest assets is The Lagan 
Navigation. An existing path is located next to Holly 
Brook housing estate, running alongside the Lagan 
Navigation all the way to The Broadwater. At the 
moment, the community uses this walkway for events 
such as their summer solstice walk.  There are a 
range of opportunities to enhance this walkway and 
encourage the local community to take advantage of 
this asset:  

• Introduction of a new gateway to highlight the 
entrance to The Lagan Navigation walkway; 

• Implementation of a signposted map for visitor use. 
A trail of maps could be continued along the route 
to enable users to pinpoint their current location 
and learn about significant features along the way, 
for example, wildlife present in the area; 

• Review of high maintenance amenity grass verges 
through the village. Potential to replant with low 
maintenance wild flower mead grass with seeds 
of local province. This will open the entrance to 
the recreational route, reduce maintenance burden 
and improve biodiversity, introducing colour to the 
public realm; 

• Planting of street trees to enhance pedestrian 
experience and soften impact of building mass on 
the public realm; 

• Addition of dog fouling bins and benches along the 
route; and 

• Provision of seating, signage and environmental 
improvements at The Broadwater to provide a 
scenic resting point before heading back to Aghalee 
or onwards along the towpath.  

Section 04
Opportunities
B | ACCESS TO THE LAGAN 
NAVIGATION

Before

After

Location Plan
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The play park and playing field are located next to Aghalee Surgery. Aghalee surgery is extremely well 
attended and has over 6,000 patients, however the surgery has an under provision of parking spaces. To 
address this issue, Lisburn and Castlereagh City Council has recently agreed to utilise the parking adjacent to 
the playing field for use by the public during daylight hours, following the implementation of minor works to 
ensure the area is safe for public access. The minor works include: 

• Re-marking the current car-parking spaces which have worn;
• Adding additional barriers to prevent vehicles driving onto the playing field;
• Marked pedestrian crossing area to enable safe passage from the car park to the play park;
• Speed ramps to be installed at either side of the pedestrian crossing;
• Appropriate signage to be installed; and
• A barrier adjacent to the changing facility to prevent children from steeping out on to the road.

There is a series of additional enhancements which could truly transform this site into a recreational hub. The 
site could be reconfigured slightly to make much better use of the space, whilst retaining the existing uses and 
creating greater opportunities for recreation. There is an opportunity to relocate the changing facility to the 
rear of the site thus increasing parking spaces and creating a more ‘open’ space. This would create much better 
visibility for those entering and exiting the site by car. 

This may also present an opportunity to upgrade the changing facility as is has become dated with the 
sewerage system no longer functioning. This facility could be further enhanced by providing a public toilet for 
all users of the site.

A ‘highway to health’ could be provided around the perimeter of the site accompanied with adult outdoor 
fitness equipment at intervals along the route. This would cater for those bringing their kids to the park and 
indeed encourage new users to the site. 

Lighting and CCTV should be introduced to create a safe environment in all seasons. Provision of dog fouling 
bins to ensure the area is kept in a good condition. Fences (1.2m in height) would help separate users of the 
playing fields and those using the other facilities such as the highway to health and adult fitness equipment. 
This would be implemented along the length of the playing field, joining up with the larger ball stop fencing 
behind the goal posts. 

Section 04
Opportunities
C | PLAY PARK AND PLAYING FIELD IMPROVEMENTS

Before

RELOCATED  CHANGING AND 
NEW PUBLIC TOILETS
RELOCATED  CHANGING AND 
NEW PUBLIC TOILETS

NEW PEDESTRIAN ACCESS 
(GATE) LINKING SURGERY
TO PLAYING FIELDS

NEW PEDESTRIAN ACCESS 
(GATE) LINKING SURGERY
TO PLAYING FIELDS

Surgery

PROPOSED
1.5M FENCE 
PROPOSED
1.5M FENCE 

Example: Adult fitness equipment  
(Bandon, Co, Cork)
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The Village Hall is extremely well-used by many different groups and provides a great asset to the community. 
The Village Hall and grounds require works to ensure that the hall continues to function effectively.  The car 
park has ongoing flooding and drainage issues which continue to undermine the use of the Village Hall. The 
works to the car park have been estimated at approximately £40,000.

The wall which surrounds the Village Hall is unsightly and in poor condition. It is often the case that children 
will sit on the wall when attending clubs, events etc., therefore the wall should be resurfaced to improve its 
aesthetics as well as creating a functional seating area. 

In addition to these physical improvements, there is an opportunity to further expand the use of the hall for 
community activities by introducing new courses and activities. The Village Hall Committee would like to 
use the hall for complementary services for those with cancer or other illnesses and is working with local 
professionals on health and mental health matters. To increase awareness of the existing and new programme 
of activities the Village Hall requires signage both on the building and a notice board to highlight the 
programme of activities available to the community.

Section 04
Opportunities
D | VILLAGE HALL ENHANCEMENTS

After

Location Plan
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Towards the Ballinderry Road side of Aghalee there are quite a few vacant buildings which were once 
prosperous businesses. These buildings are congregated together and dampen the aesthetic appeal of the 
village. Temporary measures such as painting the buildings or temporary hoarding with local artwork could 
improve the aesthetics of the village until such times as the sites can be redeveloped.  Engagement with the 
private landowners is crucial to the delivery of this project.  

Section 04
Opportunities
E | DERELICT BUILDINGS AND SITES

Location Plan
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Before

In previous years Aghalee had a youth club which catered for teenagers. It was very well attended however 
had to close down due to a lack of volunteers being available to supervise. Youths then attended clubs in the 
surrounding villages, however all clubs have now been closed. Occurrences of anti-social behaviour have 
been encountered in Aghalee, however have dissipated slightly in more recent times. The provision of a youth 
facility will be further explored, utilising existing facilities such as the Village Hall.  For example a gaming 
facility could be provided within the Village Hall, providing an area for teenagers to meet, socialise and 
interact. 

Case Study
Zac’s Youth Bar, Farnworth, Bolton
Zac’s Youth Bar occupies a derelict wine bar in Farnworth with the plan initially being to create a vibrant yet 
safe place youths in the area to spend their Friday night for example. Part of the Sycamore Project, this facility 
has been in place since 2000 and is well utilised. Zac’s offers one-to-one support as well as recreational 
activities. The project has now expanded to include up to 35 activities a week for a population with a range of 
abilities and needs. In addition the project runs outreach programmes for young people who may be tempted 
by anti-social behaviour. The facility is much like a normal bar, fun and occasionally loud however without 
alcohol and appropriate provision

Section 04
Opportunities
F | YOUTH FACILITIES

Location Plan
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Section 05
Implementation

This plan is designed to improve the social and economic fabric of the village. It is essential 
for the community to work in partnership with the council and other partners to oversee the 
implementation of the Village Renewal Plan. 

The Action Plan provides an indication of the key tasks which need to be undertaken to progress 
specific projects. This often includes detailed scheme design, preparation of the business case 
and funding application. The source of funding will often dictate the order in which tasks need 
to be undertaken, for example the Rural Development Programme expects all statutory consents 
to be place before the funding application is submitted. There are many sources of funding 
available (some of which have been illustrated) for the projects and initiatives set out within this 
Village Renewal Plan and the Village Renewal Steering Group should keep track of the opening 
and closing dates for applications. It is important to note that not all of these may be open at the 
current time and others may come in to operation during the lifetime of this plan. 

The Action Plan also provides an indication of the priority level of each project based on 
discussions with key stakeholders during plan preparation. Alongside this, the lead delivery 
agent is noted, which will often be LCCC. Key stakeholders have also been noted. These may be 
interested groups who should be engaged during project implemtation or those who agreement 
must be sought such as a private landower or statutory body. 
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Action Plan

Regeneration Initiative Actions required (the order in which actions should be undertaken will 
be informed by the criteria / requirements of the funding body. The 
actions below are indicative).

Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

A CREATING A WELCOMING VILLAGE CENTRE

1: Parking, traffic 
congestion and traffic 
calming

• Engagement with DfI to encourage the review of traffic / speeding  
with actions identified and implemented  

H M DfI LCCC, Com      

2: Public Realm and 
Aesthetic Improvements

• Improvements to Millennium gardens and BT site
• Implementation of a mini EI Scheme

H M LCCC BT, DfI, Com   

B ACCESS TO THE 
LAGAN NAVIGATION

• Secure agreement from landowners and statutory bodies 
• Design Scheme
• Seek funding
• Statutory Consents 
• Implementation

H S-M LCCC DfI, Com   

C PLAY PARK AND 
PLAYING FIELD 
IMPROVEMENTS

• Design Scheme
• Secure Statutory Consents
• Prepare business case and funding application  
• Instruct contractors
• Implementation

H S LCCC Com, AFC     
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Regeneration Initiative Actions required (the order in which actions should be undertaken will 
be informed by the criteria / requirements of the funding body. The 
actions below are indicative).

Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

D VILLAGE HALL 
ENHANCEMENTS

• Design Scheme
• Secure Statutory Consents
• Prepare business case and funding application  
• Instruct contractors
• Implementation

H S LCCC AVH     

E DERELICT BUILDINGS AND SITES

1.Encourage the redevelopment of 
vacant and derelict sites / buildings 

• Utilise the planning process to encourage the redevelopment of sites 
and buildings

M M LCCC Priv n/a 

2. Temporary aesthetic 
improvements

• Work with private landowners to implement temporary aesthetic 
improvements

M M LCCC, Priv Priv  

F YOUTH FACILITIES • Utilise Aghalee Village Hall to provide youth facilities. M M AVH Com, LCCC  

AFC Aghalee Football Club 
AVH  Aghalee Village Hall 
Com Community Groups 
DfI  Department for Infrastructure 
Priv Private Landowners 
LCCC Lisburn and Castlereagh City Council 
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