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Community 
Planning 
Background
Community Planning came 
into being in April 2015 
with the Reform of Public 
Administration. The Local 
Government Act (Northern 
Ireland) 2014 provides the 
high level framework for 
the operation of community 
planning and outlines the 
roles and responsibilities of 
the Council and the community 
planning partners. 

The partners named in legislation are:

• Belfast Health and Social Care Trust
• Council for Catholic Maintained Schools
• Education Authority NI
• Health and Social Care Board
• Invest NI
• Libraries NI
• Lisburn & Castlereagh City Council
• NI Fire and Rescue Service
• NI Housing Executive
• Tourism NI
• Police Service of NI
• Public Health Agency
• South Eastern Health and Social Care   
 Trust
• Sport Northern Ireland

They are joined by a number 
of partners including:

• Department for Communities
• Department of Education
• Department for Infrastructure
• NICVA
• Northern Ireland Prison Service
• South Eastern Regional College
• Translink
• Volunteer Now

The statutory partners listed in The Local Government (Community 
Planning Partners) Order (Northern Ireland) 2016 have a duty to participate 
and assist the Council in its obligations.
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The 2014 Act states that the Council must initiate, maintain, 
facilitate and participate in community planning processes along 
with its partners.  Working together the Community Planning 
Partnership must identify long term objectives for improving 
the social, economic and environmental wellbeing of the area, 
contribute to achieving sustainable development, promote equality 
and good relations and tackle poverty, social exclusion and 
deprivation.  

Measuring how well the Partnership has addressed these issues is 
ongoing and the Council is responsible for preparing this Statement 
of Progress (SoP) within which successes and challenges are 
identified.

Since its inception the Lisburn & Castlereagh Community Planning 
Partnership has been maturing and has produced both the high 
level strategic Community Plan and an associated Action Plan.  This 
first Action Plan had duration of two years and has been reviewed 
during 2019 resulting in a more streamlined and updated version 
reflecting the current needs of our citizens.

Statutory Guidance For The Operation of Community Planning, 
issued in 2015, provides more detailed direction for delivering and 
monitoring community planning and sets out the requirements 
for the first Statement of Progress, due two years from the launch 
of the Community Plan.  The Department for Communities (DfC) 
is the overseeing department for the local delivery of community 
planning and has set a date of 30 November 2019 for the first SoP.
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The partners involved in the community planning process listened to what people had to say, 
considered the evidence and bringing their own experience and expertise to bear, devised a clear vision 
for Lisburn Castlereagh that can be shared by everyone who lives, works and visits the area.  

Overview of the Lisburn & 
Castlereagh Community Plan

The vision is:

An empowered, 
prosperous, healthy, 
safe and inclusive 
community.

The partners have also agreed 
that the mission for the Partnership is:

Working together 
to deliver better 
lives for all
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The 5 Themes are: 

Theme 3:

Health and 
Wellbeing

We live healthy, 
fulfilling 
and long lives

Theme 5:
  
Our Community

We live in 
empowered, 
harmonious, 
safe and 
welcoming
communities

Theme 2: 

The Economy

Everyone benefits 
from a vibrant 
economy

Theme 1: 
 
Children and 
Young People
Our children 
and young 
people have 
the best start 
in life

Theme 4:  

Where We 
Live

We live and work 
in attractive, 
resilient and 
environmentally-
friendly places

Following on from an assessment of all the partner agencies’ plans and 
strategies, collated with local statistics and the feedback from our community 
conversations the Partnership agreed that the Community Plan should have five 
themes with associated outcomes.  
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Review of the Action Plan
Developing and agreeing the Action Plan challenged the partners to review and rethink their own 
priorities, as well as consider the restrictions of their own organisations’ ability to respond to the 
outcomes agreed in the Community Plan.  Partners also have a duty to listen to the community to 
ensure the Plan is responsive to local needs. 

The Action Plan came about following 
a series of workshops in 2017 to which 
all statutory partners and a range of 
support partners (those not listed in 
legislation but vital to the process such 
as community and voluntary groups, 
business community and other public 
sector service providers) were invited.  

The actions were generated through 
debate and agreed by those involved 
in this part of the process.  The actions 
therefore reflect the commitment only 
of those partners who were engaged at 
this time.

Belfa
st

Ards and

North
 Down

Liburn &

Castle
reagh

ACTION PLAN
2018

2019

Lisburn & Castlereagh

Strategic Community

Planning Partnership

Lisburn & Castlereagh

Strategic Community

Planning Partnership
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The starting point for developing the actions was 
the already agreed themes and outcomes in the 
Community Plan.  The partners considered the 
quantitative and qualitative data associated with 
each theme as well as the story behind each statistic 
or anecdote.  As the experts in each theme, the 
partners and community representatives discussed 
ways of tackling certain issues and suggested 
actions to address them.  

They also agreed how to measure progress by 
suggesting possible indicators (whole population 
statistics) and performance measures (how well 
we implemented a particular action).  Most of the 
indicators were taken from the Programme for 
Government (PfG) to ensure a degree of uniformity 
between the hierarchy of plans trying to improve 
wellbeing.  

However, it has become apparent that there is 
insufficient data to reflect many of these indicators 
at both a national and a local level.  Added to the 
fact that two years is much too short a period to 
assess whether changes in statistics are significant, 

has seriously restricted the collating of useful 
data.  The performance measures and associated 
anecdotal evidence therefore will be the basis of this 
SoP.

The first Action Plan had a duration of two years, 
reflecting the cautiousness of the partners to 
commit longer term.  However, this has meant that 
it has been necessary to review and refresh the 
Action Plan before the submission of the SoP.  The 
refreshed Action Plan will be more streamlined and 
will focus on those actions which are delivering 
greater benefits by working collaboratively and will 
not include those actions which are considered to 
be ‘Business As Usual’, i.e. activities which would 
have been carried out regardless of whether 
community planning had been in existence.

The Action Plan recognises that there are also many 
other projects being delivered in partnership that 
will help to achieve the outcomes in the Community 
Plan but are not the focus of either the extant or the 
developing Action Plan.

Appendix 1 shows the original actions, the business as usual actions, the actions

for the revised action plan and the amalgamated action for the revised action plan.

More detail on the current actions is shown below under each theme.  

nurture and 
reap the rewards
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A hallmark of a good society is the priority 
it attaches to giving everyone the best start 
in life. This outcome is about ensuring that 
all of our children and young people grow 
up safely and happily; that they receive 
the support they need to achieve their full 
potential and where they can express their 
views and have a say in decisions that affect 
them.

The Lisburn & Castlereagh Community 
Planning Partnership takes a whole-
community approach in which schools, 
families, communities and statutory services 
work together. This plan is for all children 

and young people in Lisburn Castlereagh 
and with a particular focus on those who 
currently have the most challenging start in 
life – children growing up in poverty, children 
with disabilities and children in care.

We know that there is a strong relationship 
between what happens in the earliest 
years of life and future experience of health 
and wellbeing and other life outcomes. 
Foetal and neonatal health, the quality of 
parenting, family and community support, 
early years provision, education and, 
critically, poverty, are all key factors in 
determining life chances.

Supporting the Outcome: 

Theme 1:  

Children and 
Young People
Our children 
and young 
people have 
the best start 
in life

OutcomeTheme 1
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Population Indicators used to measure
progress towards this outcome include:

Can't make a group of ob-
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groups.   
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% of care leavers who, aged 19, are in education, 
training or employment
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Carryduff play area.

Lagan Valley LeisurePlex, Leisure Pool.
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The outcome for Theme 1 is that our children and young people have the 
best start in life and the actions were generated to find innovative ways to 
achieve this outcome. All of the actions involve partnership working and new 
collaborations keeping children and young people at the heart of everything 
being done.  

Performance measures have allowed the delivery partners to track the 
achievements to date.

1.1  Looked After Children Residential 
Wellbeing Partnership
Action Lead:  South Eastern Health 
and Social Care Trust

It is accepted that Community Planning partners need to work together in 
new ways to help children in care overcome the disadvantage that they face.  
All government bodies share a corporate parenting responsibility and it is 
important that leaders work together to provide additional opportunities to 
help young people in care achieve their potential.  Although there may be 
low numbers of children who are currently looked after, these are the most 
vulnerable and they often fall between services.   

In recognition of this a number of partners came together to explore how to 
improve their life experiences and opportunities.  Children in care are more 
likely to have lower educational attainment, become involved in criminality 
and engage in risk-taking activities.  The Community Planning Partnership 
has therefore agreed that this action should remain in the refreshed Action 
Plan to ensure we continue to support our looked after children. 
Initially, the collaborative work focussed on a wide range of issues impacting 

Theme 1 
Actions
The actions under 
Theme 1 are:

1.1 Looked After Children 
 Residential Wellbeing
 Partnership

1.2 Outdoor Youth 
  Initiatives 

1.3 Youth Council

1.4 Youth Bank

1.5  Early Years
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on the children in care.  However, progress was slow and the partners 
realised that the group needed to refocus to try to create conditions 
for the looked after children to achieve their potential.  The activities 
have therefore changed to include the development of apprenticeship 
opportunities in the Health Trusts and in LCCC and taster sessions in SERC.  
LCCC has also offered a corporate Vitality membership to foster families and 
staff and children in care.  Although this scheme has only been in operation 
a very short amount of time the feedback has been very positive.  

‘So far this has been working brilliantly and the kids are getting great use 
out of this alongside the staff. In the first month we have already saved far 
more activity monies than the monthly fee. Anything that saves money 
whilst promoting healthy activities is a fantastic addition to our tool kit. 
Council is great to deal with and understands our needs and was more than 
flexible in producing unnamed membership cards, stating staff and young 
people. It saves a fortune and certainly my recommendation would be for 
all of our homes to have this facility on an ongoing basis.
 
Many thanks’.

1.2  Outdoor Youth Initiatives 
Action Lead:  Lisburn & 
Castlereagh City Council

A number of partners recognised the need to promote the use and 
protection of our parks and open spaces, while encouraging greater 
use and activity, which led to the development of an action on outdoor 
initiatives for young people.  This included holding awareness campaigns, 
developing and implementing the Local Biodiversity Action Plan (LBAP) and 

encouraging greater participation in the local Park Runs.  

Early monitoring of this action in 2018/2019 shows that 1,206 children and 
accompanying adults have been involved in LBAP activities, and recycling 
and composting rates have increased slightly.  However, it is too soon to 
be able to say that these increases are attributable to the actions in the 
Community Plan.

The C-SAW project also shifted some of its focus to outdoor activities and 
in a recent ‘Social Return on Investment’ assessment it was found that for 
every £1 invested in C-SAW, £10 is generated in social value.

Park Runs have grown in popularity recently.  In Wallace Park the runs 
started in 2013 with 94 participants and 7 volunteers.  In 2019 the figures 
were 291 participants and 29 volunteers.  

Although there have been some successes and the work will continue, the 
Partnership has agreed that these actions would have been delivered by 
LCCC and other partners outside of the community planning process.  It will 
not therefore be a focus of the refreshed Action Plan.
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1.3  Youth Council
Action Lead:  Education 
Authority NI

Children and young people have a restricted voice and little influence over 
service delivery (in 2018, only 2% of young people in the Northern Ireland 
Young Life and Times (NIYLT) survey definitely felt they had influence over 
local decisions).  There is also no formal process for children and young 
people to have their say on issues affecting their lives.

In recognition of this and because of the concern over the incidents of anti-
social behaviour across the Council area a number of partners came together 
to form a Youth Council.  The process took a few years to develop but now it is 
recognised as a model of good practice and is being promoted as a new way 
of delivering support to young people through collaboration and pooling of 
resources.  

NIYLT Survey 2018: Do you feel that you have any influence when it comes to any of the local decisions made in your neighbourhood?

Yes, definitely

Yes, probably

Probably not

Definitely not

I don't know

2% 9%

39%42%

8%
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The Youth Council has been in operation for two years and has a constant number 
of young people attending regularly.  It has joined in many activities including:

• A residential to Killyleagh where the young people completed 
  training to prepare for roles and responsibilities as a representative    
 group
• Council meetings, such as a reception/question and answer session    
 with the Mayor and other Councillors

• A citizenship study visit to Dublin
• Two study visits to London, where they linked with Lewisham    
 Youth Council and a film making group, Fully Focused
• Action Research with over 300 young people regarding anti-    
 social behaviour and other issues affecting young people 
• Consultations and events with the PSNI, PCSP, Good Relations and    
 PHA
• A five day international study visit to Bilbao, Spain learning from youth   
 groups and visiting the Basque Parliament

The Partnership is supporting this action as feedback has been very positive so 
it will carry over into the refreshed Action Plan.

1.4 Youth Bank
Action Lead:  The 
Resurgam Trust

A Youth Bank is a unique way of involving young people in grant-making within 
their local community. It is an all-island of Ireland initiative of over 25 grant-
making committees run by young people.

The funding distributed by these decision-making committees supports 
projects designed and run by young people that address issues and concerns 
relevant to them and their community.

Youth Bank is not just about giving out grants, it is a personal development 
programme, which will build young people’s self-esteem and confidence and 
provide them with an opportunity to learn new skills in leadership, team-work, 
decision-making, problem-solving, communication, empathy development, 
negotiation, report-writing, presentation skills, event management and 
interview skills.

During the process young people are able to develop existing skills and learn 
many new ones which can bring many benefits. 

The Youth Bank continues to operate and develop, and earlier this year awarded 
its first grants to local groups.  As the project continues to thrive the learning 
will be shared across the Council area.  However this project is ‘Business As 
Usual’ and will not be a focus in the refreshed Action Plan.

1.5 Early Years
Action Lead:  Barnardos

A number of partners who have been involved in the Early Intervention Lisburn 
programme saw an opportunity to collaborate more fully with more partners 
to develop a Help Kids Talk programme to complement the early intervention 
projects already in existence.  Early evidence shows that 100% of nursery 
school children who took part in a similar programme improved their skills in 
attention & listening, language, understanding, words & sentences, language 
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Shirley McCoy, Ireland Hockey International visited SERC to give sports students her top tips for mental preparation for games.

speaking and communication, personal, social and emotional skills over 
nine weeks. 96% of the 284 primary school children showed an improvement 
in understanding spoken language, understanding vocabulary, sentences, 
storytelling and social interaction.  

A total of 63 participants from a range of agencies have been trained in 
supporting children in communication development.  100% of participants 

indicated that they had a better understanding of early communication and 
that they could apply their learning when working with children.

The Partnership has agreed that this action should remain a focus in the 
refreshed Action Plan as the success of similar projects are significant and 
improved communication skills in younger people have impacts throughout 
the rest of their lives.
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We want to develop the economy of 
Lisburn Castlereagh so that it offers work 
to everyone, provides access to goods and 
services that we value, and shares economic 
benefits in ways that reduce inequality, and 
has a positive impact on our environment.
A skilled workforce is central to the health 
of the economy as businesses increasingly 
need well qualified people. For employees, 
the acquisition of new skills can open up 
new opportunities. 

We also need to improve both our physical 
and digital infrastructure and to make the 
district an attractive one for new businesses 
to locate in and for existing businesses to 

grow. Maze Long Kesh, for example, offers 
exciting new opportunities.

Other opportunities include growth in 
international visitors based on the opening 
of Hillsborough Castle and gardens; tourism 
based on our wealth of historic assets; 
and promoting sustainability through an 
economy designed to eliminate waste from 
manufacturing by recovering and reusing 
materials to make new products, otherwise 
known as a circular economy.

Theme 2:  

The Economy
Everyone benefits 
from a vibrant 
economy.

Supporting the Outcome: 

OutcomeTheme 2  
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Population Indicators used to measure
progress towards this outcome include:

Economic activity measured  
by Gross Value Added (GVA) Number of overnight trips
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Employment rate Economic activity rate
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Theme 2 
Actions
The actions under Theme 2 are:

2.1 Start-Ups

2.2 Business Growth

2.3 Tourism Strategy

2.4 Social Enterprise

2.5 Hotel Development

The outcome for Theme 2 is that everyone benefits from a vibrant economy 
and the actions were generated to find innovative ways to achieve 
this outcome. All of the actions involved partnership working and new 
collaborations keeping the economy at the heart of everything being done.  
Performance measures have allowed the delivery partners to track the 
achievements to date.

2.1 Start-Ups
Action Lead:  Lisburn & 
Castlereagh City Council

Over the recent years the Council has successfully delivered the Business 
Start-Up programme in partnership with a number of other agencies.  In 
2018/2019 124 new businesses were started and 32 initiatives and events 
were held providing 2,664 hours of mentoring support.

During the course of delivering this action the Action Plan Group met 
and agreed that there is a considerable amount of overlap between this 
action and 2.2 Business Growth.  Some of the suggested activities are 
also ‘Business As Usual’ as the Business Start-Up programme would have 
happened regardless of whether Community Planning was in existence, 
but with the key stakeholders working collaboratively it is acknowledged 
that more will be achieved through sharing learning.  The monitoring to 
date reflects the success of the individual programmes.
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2.2 Business Growth
Action Lead:  SERC

There is a need to grow capacity within local businesses to realise their 
full potential and to equip new businesses to be future-proof and take 
opportunities to grow.  It is also recognised that there is a shortage of people 
with the right skills at the right levels to support business growth, and there 
is a subsequent need to respond to market demands on skills, expertise and 
export while maintaining existing businesses.

The Action Plan Group has met and agreed that there is a considerable 
amount of overlap between this action and the 2.1 Business Start-Up action, 
and some of the suggested activities are ‘Business As Usual’. However, with the 
key stakeholders working collaboratively it is acknowledged that more will be 
achieved through sharing learning.  

 

2.3 Tourism Strategy
Action Lead:  Lisburn & 
Castlereagh City Council

There is a need to ensure that tourism development in Lisburn Castlereagh 
is linked to the National Tourism Strategy as it has great tourism potential 
based on its natural and built environments. 

In 2017 there were 3,806 tourism jobs in LCCC and 1.2 million visits to visitor 
attractions.  Collaboration with partner agencies through the Tourism 
Development Action Plan will potentially increase visitor numbers by 10% 
over the next five years through hotel developments, the Historic Royal 
Palaces project in Hillsborough along with the Hillsborough Master plan 
and Forest Development.  Each year the programme of world-class events 
has been growing, such as the Balmoral Show, Ulster Grand Prix and Moira 
Speciality Food Fair. 

 In support of tourism initiatives, 80 local businesses completed accreditation 
through the Council and Tourism NI initiative for World Host in the summer of 
2018.

The Partnership has agreed that this action can be classed as ‘Business As 
Usual’ and will not therefore be a focus of the refreshed Action Plan.  However, 
any assistance which could be given through business support or social 
enterprise schemes will be encouraged.

Almost 100 delegates from 
across the country attend-
ed SERC’s Driving Social 
and Economic Change 
conference in January 
2019 in the La Mon Hotel 
& Country Club.  Pictured 
are: Sir Harry Burns with 
Heather McKee, Director, 
SERC and Dorte Nielson, 
Centre fir Creative 
Thinking in Copenhagen.
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2.4 Social Enterprise
Action Lead:  Department 
for Communities

Social enterprises provide important opportunities to develop skills, 
confidence and create employment and there is potential to grow this 
network.  A need has also been identified to assist the voluntary sector and 
other entrepreneurs to set up social enterprises.

Through collaboration of the partners and key stakeholders it has been 
suggested that the Social Enterprise, Lagan Navigation Projects and Asset 
Transfer actions merge as they are closely aligned and will rely on the 
activities of each to progress.  

Monitoring to date is anecdotal and has shown that the impact of social 
enterprises is positive.

2.5 Hotel Development
Action Lead:  Lisburn & 
Castlereagh City Council

Lisburn Castlereagh has fewer hotel bed spaces than the closest council 
areas and between 2012 to 2015, Lisburn Castlereagh had the lowest 
number of overnight trips across all council areas.  (LCCC area has four 
hotels, Belfast has 33, Ards and North Down has seven and Antrim and 
Newtownabbey has ten).  To help boost visitor numbers and overnight stays 
in the area, the Council is developing a hotel in Lisburn city centre.  

It is working in partnership with SERC to develop social clauses and 
apprenticeship opportunities in construction and hotel operations.

As the hotel development is being pursued by Lisburn & Castlereagh City 
Council it will not be a focus in the refreshed Action Plan.  Enabling works 
have started and the Council is working in partnership to maximise its 
potential benefits.

Premier Inn, Lisburn.
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Healthy, fulfilling and long lives depend 
much more on the capacity that individuals 
have to live well than on a healthcare system 
that, no matter how good it is, can only help 
once things have gone wrong. Excellent 
healthcare is important for this community 
plan but our focus is on empowering people 
to lead healthy lives, on preventing physical 
and mental illness, on helping people to 
cope with disability, on intervening in those 
crucial early years and helping people to age 
actively. 

We have an ageing population and one 
of the most effective means of improving 
quality of life for older people is to 

encourage physical activity and healthy 
lifestyles in middle age. We will also secure 
WHO Age Friendly status to improve the lives 
of older people in many ways. 

The plan will promote healthy lifestyles for 
everyone through improved diets, a clean 
and green environment and opportunities to 
participate in society through, for example, 
volunteering, arts, culture and sport.

One of the greatest injustices of our society 
is that the poorer you are, the worse your 
health and the shorter your life. A priority for 
this plan will be tackling health inequalities.

Theme 3:  

Health & 
Wellbeing
We live healthy, 
fulfilling 
and long lives

Supporting the Outcome: 

OutcomeTheme 3  
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Population Indicators used to measure
progress towards this outcome include:

Preventable deaths % of population living in  
absolute and relative poverty
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% of Primary 1 and Year 8 children  
who are overweight or obese% of mothers smoking in pregnancy
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Theme 3 
Actions 
The actions under 
Theme 3 are:

3.1 Be Active Lisburn Castlereagh

3.2 Girls Active

3.3 Creating a Community of Lifesavers 
      by Strengthening the Chain of Survival

3.4 Age Friendly

3.5 Good Mental Health

The outcome for Theme 3 is that we live healthy, fulfilling and long 
lives and the actions were generated to find innovative ways to achieve 
this outcome. All of the actions involved partnership working and new 
collaborations keeping health and wellbeing at the heart of everything 
being done.  

Performance measures have allowed the delivery partners to track the 
achievements to date.

3.1 Be Active Lisburn Castlereagh
Action Lead:  Sport NI

It is recognised that there are unacceptably low levels of physical 
activity among some groups, particularly people with disabilities, 
females and people in areas of need.  In 2017 there was a 57% gap in 
preventable deaths between Lisburn Castlereagh as a whole and the most 
disadvantaged areas.  20.15% of Year 1 and 22.46% of Year 8 children were 
overweight or obese in 2016/17. 

The feedback from these programmes so far has been positive and 
illustrated through the monitoring.  In 2018/2019 there were 6,179 
participants, 3,351 females and 1,262 people with disabilities participating 
in the programme.

Although the Sport NI funding for this programme could be viewed as 
‘Business As Usual’ the added benefit of partnership working and co-design 
has resulted in better outcomes than previously experienced.  A Sport and 
Physical Activity Group has also been established to complete an audit 
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of existing services and facilities in the area and to develop an action plan to 
encourage greater participation in a range of activities.  

 

3.2 Girls Active
Action Lead:  Lisburn & 
Castlereagh City Council

It is recognised that there are declining numbers of adolescent girls 
participating in physical activity.  This leads to impacts on health, wellbeing 
and academic achievement and was therefore acknowledged as a priority 
area for the Partnership to address.  

In 2018/2019 796 girls, 24 Girls Active Leaders and five teachers engaged 
in the programme. Participants worked in partnership to fully understand 
what makes girls engage in PE, sport and physical activity and how to create 
opportunities for participation.  

Participant feedback shows:

• Greater involvement of girls in PE lessons
• Opportunity for girls to experience different kind of physical activity, based  
 on what they asked for
• Positive impact on girls’ mental wellbeing
• Greater awareness of health & wellbeing benefits from sport and physical  
 activity
• Girls encouraged to participate in sport and physical activity beyond school
• More positive interaction between girls and teachers
• Staff inspiring girls to believe they can participate in sport and physical  
 activity
• Development opportunity for GLAMs
• Potential for social media promotion, particularly around self-confidence,  
 body image, being inspired, to be a force for good.

Staff/Wider School feedback shows:

• Helped to create a greater sense of equality around provision of girls sport  
 and physical activity
• Engendered positive atmosphere across the school
• Support and encouragement for PE Staff
• Boost to profile of sport and physical activity in school
• Increased physical activity and enjoyment among staff
• Improvement in pupil behaviour and participation in lessons
• Cemented partnership with LCCC EBA2020 Programme and continued   
 support provided

Event participants during LCCC’s Every Body Active 2020 campaign.
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 (NIYLT Survey, 2018)

            Responses:

Increase the understanding of the importance of an active lifestyle   2017      2018
           78%      84%

Increase the numbers of girls looking forward to taking part in PE lessons  2017      2018
           53%      63%

Increase the feeling of confidence in girls      2017      2018
           38%      45%

Increase the feeling of happiness in girls      2017      2018
           61%      65%

Increase the minutes of physical activity on a typical day    2017      2018
           75 mins   108 mins

The feedback from these programmes so far has been positive and the 
performance measures illustrate this.  Although the Sport NI funding 
could be viewed as ‘Business As Usual’ the added benefit of partnership 
working and co-design has resulted in better outcomes than previously 
experienced.  The Partnership has agreed therefore to combining Actions 
3.1 & 3.2 and name it Be Active Lisburn Castlereagh.

3.3 Creating a Community of 
Lifesavers by Strengthening 
the Chain of Survival
Action Lead:  Lisburn & 
Castlereagh City Council

There are 1,400 Out of Hospital Cardiac Arrests (OHCA) in NI annually 
and less than 1 in 10 survive to leave hospital and for every minute 
without cardiopulmonary resuscitation (CPR) and defibrillation the 
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chances of survival decrease by 10%.  It has been suggested that 
bystanders are afraid to intervene during an OHCA and the number and 
location of Automated External Defibrillators (AED) is unknown adding to 
the risk to the patient.

Through collaboration the Northern Ireland Ambulance Service has 
partnered with the Council and other partners to deliver training on 
CPR and to register all defibrillators in the Council area.  Monitoring has 
been difficult but will become easier as new ways to record the activities 
are employed.  The origins of this project are not within the Community 
Planning Partnership so it will not be the focus of the refreshed Action 
Plan.  However, it was felt that this is important and that there could 
be work done with the NIFRS and Spatial NI so that the gaps could be 
identified in the LCCC area, so it will continue to be monitored as an 
important element of our Plan.

3.4 Age Friendly
Action Lead:  Lisburn & 
Castlereagh City Council

We have an increasing ageing population. Lisburn Castlereagh’s 
population is projected to grow by 9% by 2025 and 13% by 2030 (from 
2015).  This is almost twice the growth expected for the region as a whole 
(5% by 2025 and 7% by 2030). Much of the growth will be concentrated 
in the 65+ age group: 28% by 2025 and 50% by 2030. Thus by 2030, of the 
projected 158,618 residents, 35,507 will be over 65 compared with 23,639 
in 2015.

There is also a lack of awareness around the range of activities already 

Over 20 groups 
communicated 
with and over 

400 people have 
knowledge of 

the Age Friendly 
Initiative

Over 8 public 
events held with 
over 300 people 
increasing their 
knowledge of 

the Age Friendly 
Initiative

Satisfaction rate 
of Active Aging 

participation 
between 2017-2018:

 
Q1 Apr - Jun 84%
Q2 Jun - Sept 84%
Q3 Oct - Dec 84%
Q4 Jan - Mar 89%

3.4  Age Friendly

SportNI have 
provided 78 

AEDs and run 
78 CPR courses 
to community 

sporting groups

57% of schools in 
the LCCC area are 
engaged in CPR/

AED training

101 defibrillators 
will be registered 

with NIAS

3.3  Creating a Community of Lifesavers  
by Strengthening the Chain of Survival
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3.5 Good Mental Health
Action Lead:  Public Health 
Agency

In 2017/2018 incidents of self-harm were 75% higher in the most 
deprived areas compared to LCCC as a whole and the suicide rate was 
93% higher in the most deprived areas compared to LCCC as a whole.  
The numbers of people on prescriptions for mood and anxiety disorders 
has been rising since 2011, reaching a peak of 192 per 1,000 population 
in 2017.  Mental health impacts on a range of other health issues. There 
is a growing number of people in Lisburn Castlereagh on the Mental 
Health Register – from 808 in 2014 to 844 in 2018.  

The South Eastern Health and Social Care Trust is rolling out its ‘Take 
Five’ programme across the Council area which will help to tackle some 
of the identified mental health issues.

Although this action is seen as one of the most important headline 
issues, the actions have been slow to progress.  It is cross-cutting in 
nature and potentially impacts on all other actions.  As there have been 
few activities, very little monitoring has been done.

available for older people and participation in social and physical activities 
remains low.

The Council has become a World Health Organisation Age Friendly Community 
and although this action may be viewed as ‘Business As Usual’ it is important 
that we recognise the growing ageing population in our area.  Partnerships 
have been established and work is progressing towards an Action Plan, agreed 
by the partners, to improve the Council area for people of all ages.  

Lisburn woman Monica McCord (41) is a former SERC Access student who 
fulfilled her dream of becoming a Marine Biologist by returning to education.
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The physical world that surrounds us is a 
vital component of our wellbeing. Many 
places are clearly disadvantaged and 
would benefit from regeneration. Other 
more prosperous areas may lack a focus 
for community life as people retreat behind 
gates and high hedge Libraries, workplaces, 
shops, places for leisure, transport, the built 
heritage and wild and green spaces all make 
vital contributions to creating better places 
to live. A number of places in the Council 
area will benefit from improvements in the 
next few years including Carryduff, Lisburn 
city centre, Hillsborough and Moira.

Good housing is fundamental and this plan 
envisages a supply of suitable housing 
suited to a range of needs with diversity of 
tenure, appropriate size, accessibility and 

energy efficiency. This outcome is about 
ensuring that all these elements come 
together in a way that helps build strong and 
resilient communities. 

While our environment is vital to our 
wellbeing, the wellbeing of our environment 
relies on our sense of stewardship so that 
both the local and global environment is 
enhanced and protected both now and in 
the future. The plan will help tackle a wide 
range of issues from local biodiversity to 
climate change.

The Local Development Plan is an important 
means of realising the vision and achieving 
the outcomes of this physical dimension of 
the Community Plan.

Theme 4:  

Where We
Live
We live and work 
in attractive, 
resilient and 
environmentally-
friendly places

Supporting the Outcome: 

OutcomeTheme 4  
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Population Indicators used to 
measure progress towards 
this outcome include:

% household waste reused,  
recycled or composted
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Lisburn & Castlereagh Waste Collection. 

Lisburn & Castlereagh food and garden waste collection services.
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Population Indicators used to 
measure progress towards 
this outcome include:

Theme 4 
Actions 
The actions under 
Theme 4 are:

4.1 Housing

4.2 Sustainable Transport

4.3 Accessible Transport

4.4 Lagan Navigation Projects

4.5 Rural Village Renewal

4.6 Dundonald Health and 
      Wellbeing Community Hub

The outcome for Theme 4 is that we live and work in attractive, resilient 
and environmentally friendly places and the actions were generated to find 
innovative ways to achieve this outcome. All of the actions involved partnership 
working and new collaborations keeping where we live at the heart of 
everything being done.  

4.1 Housing
Action Lead:  Northern Ireland 
Housing Executive

There is an increasing need for enough appropriate land to deliver the housing 
growth requirement.  As the population of Lisburn Castlereagh increases and 
grows older, the need for appropriate housing will change, which should be 
factored in to the housing policies in the LDP (144,381 in 2018 rising to 196,895 
by 2032. In 2018 16% of the population were over 65.  In 2032 28% of the 
population will be over 65.  Lisburn Castlereagh has the highest average house 
price in NI (£160,301) in Q1 2019. 

The Housing Action Plan Group provides an opportunity to influence the range 
and type of housing available in the Lisburn Castlereagh area through housing 
policies developed by the Northern Ireland Housing Executive and in the Local 
Development Plan.  There has been stakeholder buy-in but progress has been 
slow as the enablers are being developed to allow the activities to gain traction.  
Members of the Action Plan Group, including the PSNI, NIFRS, the Health Family, 
NIHE and Planning, have commented that this action is a good example of 
partner collaboration and will therefore be taken forward into the refreshed 
Action Plan. 
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Extension of the Sprucefield Park and Ride site, 
providing an additional 130 spaces, July 2019.

36



4.2 Sustainable Transport
Action Lead:  Department for 
Infrastructure

There is a need to get people using more sustainable transport and away 
from private car use and to promote walking and cycling which supports 
better health and wellbeing.  

There are also unacceptably high levels of congestion and pollution 
(especially near schools).  The Census 2011 showed only 12.5% of LCCC 
use public transport to travel to school or work (who have a car at their 
household).   Levels of overweight and obese children remain high. 20.15% 
of Year 1 and 22.46% of Year 8 children were overweight or obese in 2016.  

Projects over the last two years to improve sustainable transport include 
increased capacity at the park and ride at Sprucefield and an enhanced bus 
lane along the motorway.  The promotion of walking and cycling along the 
Comber Greenway has also shown an increase in use (628,380 in 2015 and 
678,490 in 2017).

During the last two years partner collaboration has ensured the continued 
support of both Translink and the Department for Infrastructure in the 
delivery of actions to improve sustainable and accessible transport but have 
also highlighted the similarities between the two.  It is suggested that these 
two actions are therefore combined and renamed Sustainable and Active 
Travel.  It was suggested that the focus of the activities of the Group should 
also include supporting the rural community and increasing the use of the 
towpath.

4.3 Accessible Transport
Action Lead:  Translink

It is often expressed that there is poor connectivity across the Council 
area which should be addressed using opportunities such as the Belfast 
Rapid Transport scheme.  In response to this, Translink has created a new 
service connecting Lisburn to the Ulster Hospital and Dundonald, a new 
Urby service from Hillsborough to Belfast and has increased the capacity in 
services from Sprucefield to Dublin.

During the last two years partners have engaged with Translink and 
the Department for Infrastructure in the delivery of actions to improve 
sustainable and accessible transport but have also highlighted the 
similarities between the two.  It is suggested therefore that these two 
actions are combined and renamed Sustainable and Active Travel and will 
be included in the refreshed Action Plan.

4.4 Lagan Navigation 
Projects
Action Lead:  Lagan 
Navigation Trust

The rationale for this action is that it is an underused resource and there 
is a need to improve its facilities.  Access to open spaces and quality 
environments can help alleviate physical and mental health issues.
Through collaboration of the partners and key stakeholders it has been 
suggested that the Social Enterprise, Lagan Navigation Projects and 
Asset Transfer actions merge as they are closely aligned and will rely on 
the activities of each to progress.  Enabling works are ongoing, while 
relationships are developing and partners are sharing learning.

LAGAN NAVIGATION TRUST

37



4.5 Rural Village Renewal
Action Lead:  Lisburn & 
Castlereagh City Council

The Rural Development Programme provided funding to enhance and 
environmentally improve our villages.  Feedback has shown that 100% of the 
communities in the villages who worked in partnership to complete plans feel 
they now have a framework for the improvement of their village. With a list of 
realistic projects prioritised into actions they have the knowledge available to 

influence partners, funders etc. to deliver projects into the future.  
Research also identified a need for affordable housing in two rural villages.  
As a result four affordable housing units were delivered, one in Aghalee and 
three in Dromara.

This action is a ‘Business As Usual’ project funded by the Rural Development 
Programme, which would have been implemented without Community 
Planning processes in place and will therefore not be a focus of the refreshed 
Action Plan.  

10 consultation 
events held 
across rural 

villages in the 
LCCC area

Average of 35 
people per event

Four new 
affordable housing 
units delivered in 

rural villages

Two projects 
delivered from rural 

village Strategic 
Action Plans

4.5  Rural Village Renewal4.5  Rural Village Renewal

Average of 35 
people per event

10 consultation 
events held 
across rural 

villages in the 
LCCC area

Four new 
affordable housing 
units delivered in 

rural villages

Two projects 
delivered from rural 

village Strategic 
Action Plans
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4.6 Dundonald Health 
and Wellbeing 
Community Hub
Action Lead:  Lisburn & 
Castlereagh City Council

The Dundonald International Ice Bowl is thirty years old and is in need of 
redevelopment to make it more energy efficient and to ensure it reflects 
current leisure market needs.  There is a need to replace the existing Ice 
Rink and Tenpin Bowling, but also incorporate a new Wellbeing Centre 
based on recent studies and research.

It is anticipated this will be developed in partnership with the health sector 
partners on the Community Planning Partnership and will create a new 
Health & Wellbeing Community Hub for the area in response to local need.  
In preparation for the development, a range of stakeholder meetings and 
participation events have been held to ensure the scheme is designed 
adhering to co-production principles.

The redevelopment of the Dundonald International Ice Bowl is advancing 
and will be an important facility for the health and wellbeing of our 
citizens.  However, the project is one which the Council had committed to 
before the resurgence of Community Planning and therefore no longer will 
be a focus of the five year Action Plan.  

Artist Impression of Dundonald interntional Ice Bowl.
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Active Aging outdoor classes in Moira Demesne.
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The previous outcome ‘Where we live’ was 
all about the physical environment – the 
‘hardware’ of community. This outcome 
is about the ‘software’ of community: the 
things that contribute to building everyday 
relationships based on respect, solidarity 
and working for the common good. 

Much of this is about empowering people 
to participate in decisions that affect them, 
to be actively engaged with community 
planning partners in delivering services such 
as care or leisure facilities, for example. It is 
also about participating in the everyday life 
of the community: in health, sport, the arts 
and or simply spending time with friends 
and neighbours. 

Feeling safe is vital for wellbeing including 
for people from minority ethnic groups 
who can be more vulnerable than most. It 
is important that everyone is welcomed in 
a place where diversity is celebrated and 
everyone belongs. Good relations across 
traditional divides cannot be taken for 
granted either, so the plan aims to actively 
support harmonious communities.

Theme 5:  

Our Community
We live in 
empowered, 
harmonious, 
safe and 
welcoming
communities

Supporting the Outcome: 

OutcomeTheme 5  
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Population Indicators used to measure
progress towards this outcome include:

75% of NILT respondents in 2015-2017, who lived in the Lisburn & Castlereagh City Council area said that they agreed or strongly agreed with the 
statement ‘I feel that my own cultural identity is respected by society’ (NISRA).
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Theme 5 
Actions
The actions under 
Theme 5 are:

5.1 Regeneration Through 
      Co-design and Co-Production

5.2 Support Hub

5.3 Establish a Community 
      Network

5.4 Volunteering

5.5 Asset Transfer

The outcome for Theme 5 is that we live in empowered, harmonious, safe and 
welcoming communities and the actions were generated to find innovative ways 
to achieve this outcome. All of the actions involve partnership working and new 
collaborations keeping our community at the heart of everything being done.  

5.1 Regeneration Through 
Co-design and Co-Production
Action Lead:  Lisburn & 
Castlereagh City Council

There is no heart within some villages and limited collaboration at agency or 
community level.  There is a lack of central, neutral community spaces in areas 
where there is a growing population and new houses planned – the level of 
housing developments have preceded the development of infrastructure putting 
extra strain on services.  Service users are in a good position to influence service 
delivery in areas where access to services is poor.

The Lisburn & Castlereagh Community Planning Partnership has endorsed 
the principles of co-design and co-production and has employed them in 
the assessment of need for the delivery of all its services including emerging 
community facilities in Carryduff.  As a result of conversations with local people 
training and capacity building has been provided, evidenced through increased 
knowledge and skills through initiatives such as the Bonfire Beacon, the Men’s 
Shed project, the Community Landscaping and the 3G Pitch.

While all of the actions in the Community Plan must adhere to the guiding 
principles, this individual action could be classed as ‘Business As Usual’.  The 
Partnership will continue to adhere to co-design and co-production principles but 
it will not be a focus of the refreshed Action Plan.
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5.2 Support Hub
Action Lead:  Lisburn &
Castlereagh Policing and 
Community Safety Partnership

We need collaboration among agencies to provide early intervention and support 
to vulnerable groups/individuals with complex needs as there are unacceptable 
levels of repeat offending.  Currently there is no holistic support for our most 
vulnerable adults, children and families, and there are inefficiencies when 
statutory agencies fail to collaborate.

PSNI, PCSP, health partners, and the Northern Ireland Housing Executive are 
working together to develop the Support hub for Lisburn Castlereagh.  The 
Support Hub has been a success in other Council areas and the partners hope to 
build on this success. The first meeting of the Support Hub was held in October 
2019 and discussed referred clients.  This action remains within the refreshed 
Action Plan.  

5.3 Establish a Community 
Network
Action Lead:  Lisburn & 
Castlereagh City Council

There is currently no consistent approach to community engagement between 
partners.  Not all community voices are represented and there are questions 
around representation and capacity and therefore there is a need to share 
learning and to adopt co-production and co-design principles.  

Lisburn Castlereagh has a poorly developed community infrastructure 
characterised by a number of high capacity groups operating in specific areas 

as well as a higher number of lower capacity groups representing communities 
of interest, locality and identity, but without much interaction between them.  It 
is vital for the success of the Community Planning process that we engage in a 
better way to ensure our communities are empowered and are a meaningful part 
of the process and delivery of outcomes.  Enabling work is underway and the 
action will remain a focus in the refreshed Action Plan.

5.4 Volunteering
Action Lead:  Volunteer Now

Society relies on the services of volunteers and there is enormous potential for 
many people to get involved in volunteering, including from under-represented 
groups e.g. people with disabilities. In the Census 2011, 16.2% of Lisburn 
Castlereagh of over 16s were volunteering and there are significant numbers of 
volunteers who then go on to paid employment, reducing high levels of isolation 
etc. Unfortunately however, volunteers are often undervalued.

The Volunteer Co-ordination Group met four times and looked at how they could 
promote and support volunteering throughout the LCCC area. The starting point 
was an audit of the volunteering in the area which gave at least some information 
to identify priority actions. It is agreed that where volunteers are providing so 
much of the delivery of services it is important to manage how they are recruited, 
supported and nurtured. Celebrating and recognising volunteers is also 
important and the Mayor’s Community Awards were reviewed and progressed 
with a great response of nominations that better reflected the breadth of 
volunteering. Promotion of volunteering opportunities across the LCCC area 
needs to continue to ensure that people get to hear about volunteering roles 
available and feel supported to make contact and get involved.

making Lisburn & Castlereagh safer
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Mayor’s Community Awards event at Lagan Valley Island.
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54 nominations 
received for 
the Mayor’s 
Community 

Awards

Over 100 
responses received 
from online survey

3 personal enquiries 
received from the 

‘opportunities flyers’ 
in the LCCC area

122 organisations 
involved in 

volunteering in the 
LCCC area as of 
November 2018

5.4  Volunteering
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Getting all partners involved in the Co-ordination Group has been 
challenging, some groups do not see how they can contribute to the 
development of volunteering or else they are restricted by the lack of 
resources. However given the importance of volunteers and volunteering in 
LCCC, this action will be included in the refreshed Action Plan.

5.5 Asset Transfer
Action Lead:  The Resurgam Trust

There is no clarity about the processes involved in community asset 
transfers.  There is a need to develop guidance and a plan to encourage and 
support communities through the process, and improve it where necessary.  

Enabling work has started and the Action Plan Group has explored the 
possibility of mapping existing community assets as well as concentrating 
on a few key pilot projects such as Hilden, Derriaghy and the Lagan 
Towpath.

Through collaboration of the partners and key stakeholders it has been 
suggested that the Social Enterprise, Lagan Navigation Projects and Asset 
Transfer actions merge as they are closely aligned and will rely on the 
activities of each to progress

Comber Greenway.
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Case Study  

Firefit Programme
During initial meetings with the officers from partner agencies 

the Northern Ireland Fire and Rescue Service (NIFRS), 

Sport NI, Education Authority NI (EANI) and the Sports 

Development Section of the Council developed an idea 

to provide basic Fire and Rescue Service training to young 

people in local schools.  Laurelhill Community College and 

St. Patrick’s Academy were identified as for the pilot.

The programme was aimed at pupils who had less engagement with school extra-

curricular sport and were potentially displaying negative behaviours.  It provided 

fitness sessions run by NIFRS, Sport NI and Council Sports Development Officer 

personnel using the specialist training equipment and activities employed by 

firefighters.  

Altogether 16 pupils from years 8-10 in each school completed six fitness sessions 

between November and December 2016 in what was described as a ‘fun and laid 

back’ environment.  An incentive to stay committed to the programme was a trip 

to Central Fire Station, Belfast on completion of the programme. 

Good News Stories, 
Achievements 
and Good Practice
The Lisburn & Castlereagh Community Planning 
Partnership is proud of the number of successes 
it has achieved.  The following are a few of the 
good news stories, noteworthy achievements 
and examples of good practice which have led to 
impactful and sustainable change and improvement.  
They have all originated from collaborative working, 
through engagement using co-production principles 
and more innovative ways of working with each 
other.
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The feedback from the programme was identified as:

• highlighted the benefits of health and fitness

• educated pupils about the roles of the Fire and Rescue Service

• gave ‘street cred’ to pupils as the programme was externally run 

• gave a clear and strong link to careers information

• provided good PR for schools and for Fire and Rescue Service shown 

 through Facebook hits

The partners and pupils involved in the Firefit programme all agreed that 

there was potential to grow the project and that it was worth running again.  

Unfortunately due to resourcing pressures within NIFRS it has not been 

possible to date to revisit the pilot.

One of the teachers involved in the programme stressed that his measure 

of success centred on one particular pupil who was in the lowest academic 

class and did not engage in any sport or physical activity at school.  However, 

he participated in all six sessions and has since started attending after school 

rugby training.  The school viewed this as a total change in this pupil and 

would like others to benefit from these opportunities.

The partners involved throughout this programme are keen to deliver it to 

more schools and potentially older people’s groups to tackle physical fitness, 

isolation, team building skills and confidence issues with a wider audience..  

Participants in NIFRS’s Firefit programme.
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NIFRS – Working Better Together

The Northern Ireland Fire and Rescue Service 

has been a willing participant of community 

planning since its inception. Whilst the Lisburn 

Castlereagh area does not suffer from high 

incidences of arson or attacks on firefighters, 

NIFRS recognise that it would be better able to 

protect our most vulnerable citizens by working 

with Community Planning partners to identify 

people at risk from fire.  The Partnership has 

begun to deliver on this opportunity through 

the signing of a number of local and strategic 

partnership agreements to identify People at 

Risk within the community.  

NIFRS – Business Plans

The NIFRS representatives have attended the 

capacity building sessions hosted by the Council 

particularly around strategic collaboration and 

programme alignment.   Community Planning 

has been identified as a key element of the 

NIFRS Community Risk Management Prevention 

Theme and as such has been embedded within 

the organisation’s strategic and local business 

plans for future years.  This recognition of the 

importance of collaborative working will directly 

impact on the social wellbeing of our citizens.

Sport Northern Ireland

Sport Northern Ireland has developed dedicated 

space to each Community Planning Partnership 

on its website.  Information provided includes a 

breakdown of the successes of the programmes 

run in partnership with the Council and 

community and sports groups, as well as an 

overview of the themes and outcomes of the 

Lisburn Castlereagh Community Plan.

Youth Council

In 2015 there had been a spate of anti-social 

behaviour (ASB) centred on particular locations 

around the Council area.  A number of agencies 

had regular conversations around how to deal 

with the ASB, especially how to engage with 

young people and to build relationships in 

order to tackle this behaviour.  The agencies 

involved included the Northern Ireland Housing 
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Executive (NIHE), the Police Service of Northern 

Ireland (PSNI), the Policing and Community Safety 

Partnership (PCSP), the Council’s Community 

Services Section and the Education Authority 

(EANI).  Early conversations led to the proposal 

to develop a Youth Council which would be open 

to any young person living in the Council area 

representing a range of abilities and backgrounds.

After two years of discussions and collaboration 

the partners developed an agreement which 

detailed the funding and management 

arrangements as well as an open and fair 

recruitment process.  Each agency was able to 

contribute to a pooled resource which meant 

there was sufficient funding to pay for an officer 

from EANI to facilitate the Youth Council on a 

part-time basis.  Following a robust recruitment 

process 20 young people were appointed to the 

first Lisburn Castlereagh Youth Council which was 

launched in January 2018.  Since then a few of 

the young people have left, for example, to go to 

university but have quickly been replaced.  There 

are currently 18 regular attendees and a new 

recruitment process took place in late summer 

2019.

The Youth Council has been involved in a number 

of activities such as building communication, 

planning and organisational skills, study visits 

to London and Bilbao which increased their 

awareness of global and local issues and increased 

their sense of belonging and ability to work as 

a team as well as inputting into a number of 

consultation exercises.  The Youth Council has also 

met elected Members of Lisburn & Castlereagh City 

Council on a number of occasions, recently in the 

Council Chamber at the invitation of the Mayor.  

Both groups are keen to have more formalised 

relationships to ensure the Council hears the voice 

of young people in the Council area.

EANI views the process as being innovative 

and ground-breaking and has promoted it in 

other Council areas citing the success in Lisburn 

Castlereagh as best practice.  Six council areas 

are currently considering it.

The launch of the Lisburn Castlereagh Youth Council, 

January 2018.

Breaking the ice at the launch of the Youth Council.
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Partnership 
Working
Partners have a legal duty to 
participate and assist the Council in 
its obligations towards Community 
Planning.  However, this is not always 
as straightforward as it should be.  

Collaboration:  it is apparent that partners 

acknowledge the importance of collaborative 

working but they are often prevented from truly 

collaborating by their own internal policies and 

targets, they still work according to historic work 

practices and need to take a leap of faith to work 

together better.  Some partners, such as Invest 

NI and Tourism NI, have voiced concerns that 

local Community Plans may not always reflect 

their regional plans which precludes them from 

participating in local Action Plan Groups.  Several 

partners have stated that the main benefit of 

collaborating on community planning actions 

has been the sharing of information and gaining 

a better understanding of the remit of each 

organisation.

Boundaries:  many of the partner agencies 

are regional bodies. Their boundaries are not 

co-terminous with the Council boundaries which 

often means agencies with few resources must sit 

on more than one Partnership.  While this brings 

the benefit that partners are able to share their 

experiences of other Partnerships and are able to 

provide a degree of consistency to cross-sector 

working, it also means small partner agencies 

such as CCMS, struggle to release enough staff to 

attend Partnership meetings in all eleven Council 

areas.  Council areas dissected by the boundaries 

of other agencies also suffer from differing 

policies and levels of service delivery, for example 

Health and Social Care Trusts.  

Governance:  each Partnership has 

different governance arrangements requiring 

different levels of input and responsibility.  Meetings 

in different Council areas may be at different times 

but may also clash requiring choices to be made on 

which Partnership to support.  

Partnership agreement:  partners may be 

categorised into different groups.  Some are 

willing and engaged and others are willing 

and not engaged.  A number of partners are 

at the table but are not delivering or taking 

responsibility for actions associated with their 

work remit.

Communication: There is still a 

perception that the Community Plan is a Council 

plan.  Very few partners have any community 

planning information available through their own 

communications systems.  The Northern Ireland 

Fire and Rescue Service has Community Planning 

posters visible around its Headquarters and Fire 

Stations, but partners generally have no links 

on websites or other social media to Lisburn & 

Castlereagh Community Planning.

Budgets:  there are individual policies on 

how each partner agency controls its budgets, 

procures services and shares resources.  This has 

an impact on the ability of the Partnership to 

pool funding and commission services.  Partner 

investment plans may provide opportunities for 

partners to investigate options to collaborate on 

capital programmes over the next ten years.
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Collaborative Working 
Across Boundaries 
Lisburn & Castlereagh Community Planning Partnership shares 

boundaries with five other Community Planning Partnerships 

– Antrim and Newtownabbey; Ards and North Down; Armagh, 

Banbridge and Craigavon; Belfast and Newry Mourne and Down.  

The Community Planning teams in each Council work together 

to share ideas and exchange relevant information and all are 

members of the Community Planning Officers’ Network (CPON), 

a regional organisation for collaboration and sharing of good 

practice.  The Department for Communities, as the overseeing 

body, is also a member of CPON.

Community Plan and 
Local Development Plan 
The local development plan system aims to move away from 

a narrow land use focus towards a ‘place shaping’ approach 

which incorporates a spatial analysis and visioning process. 

Therefore, it provides the spatial strategy for the Community 

Plan, flowing from the vision for the council area and its 

communities, and linking public and private sector investment 

through the land use planning system.  The Statement of Community Involvement (SCI) 

illustrates how the Community Plan influences the content of the LDP and its policies and 

provides information to the public as well as encouraging their participation in the Local 

Development Plan process.

 

The Lisburn & Castlereagh Community Plan and Local Development Plan share language 

as well as the Vision for the area. Sound policies in both Plans were derived from joint 

consultation sessions and sharing common information.  This has resulted in both plans 

being more robust and more receptive to the needs of the local community.  
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The Balmoral Show, Eikon Exhibiton Centre, Balmoral Park.
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Appendix 1 - Actions Table

1.1 Looked After Children        1a Looked After Children  

Residential Wellbeing 

Partnership

    

1.2 Outdoor Youth Initiatives  X 

1.3 Youth Council         1b Youth Council 

          
1.4 Youth Bank    X    

1.5 Early Years          1c  Early Years  

       

2.1 Start-Ups and               2a Business Development

2.2 Business Growth 

2.3 Tourism Strategy   X

2.4 Social Enterprise               2b  Social Economy

Original Actions   Business As Usual    Actions for Revised   Amalgamated Actions
      (Removed Actions)   Action Plan    Revised Action Plan
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2.5 Hotel Development   X    

       

3.1 Be Active Lisburn              3a Be Active Lisburn

and Castlereagh              and Castlereagh

and 3.2 Girls Active

     

3.3 Creating a community of 

Lifesavers by strengthening         X

the Chain of Survival

3.4 Age Friendly         3b Age Friendly 

 

3.5 Good Mental Health         3c Good Mental Health  

4.1 Housing         4a Housing 
 

4.2 Sustainable Transport             4b Sustainable

and 4.3 Accessible Transport                                          and Active Travel

Original Actions   Business As Usual    Actions for Revised   Amalgamated Actions
      (Removed Actions)   Action Plan    Revised Action Plan
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4.4 Lagan Navigation Projects              2b Social Economy

4.5 Rural village renewal  X
    

4.6 Dundonald Health &   X    

Wellbeing Community Hub

5.1 Regeneration through 

co-design and co-production  X 

5.2 Support hub         5a Support Hub

  

5.3 Establish a Community        5b Establish a Community

Network          Network       

5.4 Volunteering         5c Volunteering  

5.5 Asset-transfer               2b Social Economy

Original Actions   Business As Usual    Actions for Revised   Amalgamated Actions
      (Removed Actions)   Action Plan    Revised Action Plan
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APGs  Action Planning Groups

ASB  Anti-Social Behaviour

BHSCT  Belfast Health & Social Care Trust

CCMS  Council for Catholic Maintained Schools

CPON  Community Planning Officers’ Network

CPR  Cardiopulmonary Resuscitation

C-SAW  Castlereagh Safe and Well

DE   Department of Education

DEA  District Electoral Area

DfC  Department for Communities

DfI   Department for Infrastructure

DoJ  Department of Justice

EANI  Education Authority NI

EBA  Every Body Active

FSME  Free School Meals Entitlement

GLAMs  Girls Leadership and Marketing squad

GVA  Gross Value Added

LBAP  Local Biodiversity Action Plan

LCCC  Lisburn & Castlereagh City Council

LDP  Local Development Plan

NIAS  NI Ambulance Service

NICVA  Northern Ireland Council for Voluntary Action 

NIFRS  NI Fire & Rescue Service

NIHE  NI Housing Executive

NISRA  Northern Ireland Statistics and Research Agency

NIYLT  NI Young Life and Times Survey

OHCA   Out of Hospital Cardiac Arrests

PCSP  Policing and Community Safety Partnerships

PE   Physical Education

PfG  Programme for Government

PHA  Public Health Agency

PR   Public Relations

PSNI  Police Service NI

SCI  Statement of Community Involvement

SCPP  Strategic Community Planning Partnership

SEHSCT  South Eastern Health & Social Care Trust

SERC  South Eastern Regional College

SoP  Statement of Progress

WHO  World Health Organisation

Abbreviations List
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