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Foreword
I am pleased to introduce Lisburn & Castlereagh City Council’s Improvement Report for the
year 2017-18.
Under the 2014 NI Local Government Act, we are required to publish two documents each
year: the first is a forward looking improvement plan setting out our improvement priorities
(known as Performance Improvement Objectives) for the financial year ahead; and the
second is an annual report to reflect back on the performance of that Plan. The Annual
Review of Performance 2017/18 looks back at how we did on delivering the Improvement
Objectives set out in the Improvement Plan 2017/18 and is intended to comply with this
legal requirement as well as providing an assessment of our performance for our citizens.
Whilst we are constantly striving to improve all our services, each year in line with the
requirements of Part 12 of the NI Local Government Act, we identify a small number of
areas where we want to focus our attention in order to achieve significant improvements
more quickly.
During 2017/18 we identified five Improvement Objectives and this reports explains in detail
our progress to date in achieving these.
This Improvement Report is our self-assessment of the progress against the performance
improvement objectives we set ourselves at the beginning of the financial year 17-18.
Critically, it helps us identify where we need to focus our actions in future.

_________________________
Dr Theresa Donaldson
Chief Executive

Date: 26th September 2018
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Introduction
In this review, we have provided an overall summary of Lisburn & Castlereagh City Council’s
performance during 2017/18 including a summary of our performance against a set of seven
Statutory Key Performance Indicators set by central government departments, we have also
shown how we have benchmarked ourselves against the other 10 NI councils. Also outlined
is a brief overview of our performance against a range of ‘self-imposed’ indicators1, these
are simply indicators and standards that we have selected to measure performance across
the functions of our organisation. There is also a section within this review highlighting
some good news stories that demonstrate significant performance improvement achieved
over the past year.

Discharging the general duty to secure continuous improvement in
2017-18
Lisburn & Castlereagh City Council has well-established governance arrangements in place
to ensure delivery of all of our plans and these arrangements are used to ensure that the
activity underpinning our improvement objectives is monitored on an ongoing basis.
These arrangements include:
• Quarterly reports of our programme of activity to CMT (Corporate Management Team)
• Reporting on the performance management process to the Governance & Audit
Committee as a standing item
• Consideration of the full costs included in our estimates process
• Appropriate risk management in relation to main programmes of work
• Appropriate monitoring, reporting and performance management arrangements
underpinning all of the above
We measure how we are doing in lots of ways across the organisation. We record
information on a continuous basis to help improve the services we deliver. We have tracked
progress against a number of key performance indicators that we believe represent a broad
spectrum of our work and also contribute to the achievement of our improvement
objectives. We also include progress in relation to seven statutory indicators that we are
required to report. These are included in with a comparison of performance against
previous years.

1

The term ‘self imposed’ has been taken from the Local Government Act (NI) 2014, Part 12 S.92 (2) (iv)
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Self-Assessment of Improvement Objectives 2017/18
Our Improvement Objectives for 2017/18 have been informed by the Community Plan, Local Development Plan and the Corporate Plan 20152017. Our Improvement Objectives 2017/18 and links with the themes and outcomes of the Community Plan 2017-32 are identified below
along with an overall judgement for each Improvement Objective.
Improvement Objective 2016/17

Link to themes of
Community Plan

Link to outcomes of
Community Plan

Council
Evaluation

We will promote the provision of accessible high quality play
opportunities and activities for children and young people

Theme 1: Children
& Young People

Our children and young
people have the best
start in life

Good progress

We will support Economic Development through working with local
businesses, social enterprises and their representative organisations to
help identify and address issues and to capitalise on the opportunities
that the coming year brings

Theme 2: The
Economy

Everyone benefits from
a vibrant economy

Good progress

We will promote safe, healthy, sustainable communities and active
lifestyles, well-being and independence of people and communities

Theme 3: Health &
Wellbeing

We live healthy, fulfilling
and long lives

Good progress

We will create an attractive place to live work and visit and preserve
the natural environment for the future.

Theme 4: Where
we live

We live and work in
Good progress
attractive, resilient and
environmentally-friendly
places

We will promote and encourage inclusivity through the introduction of
appropriate plans and strategies to ensure that LCCC meet the needs
of different groups within the community

Theme 5: Our
Community

We live in empowered,
harmonious, safe and
welcoming communities

Good progress
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The Performance Improvement outcomes have been developed to reflect the outcomes in the Community Plan which will be in place for the
next 14 years. An Action Plan, to help the Community Planning Partnership achieve these outcomes, is currently being implemented and will
be reviewed and updated by November 2019. All of the partners are responsible for implementing these actions. The Council is responsible
for implementing those services or functions which fall within its remit. However, all the actions are interdependent and it will be difficult to
precisely assess which individual action or organisation is having the biggest impact on the outcomes. The ambition is to have improved the
lives of those living in, working in or visiting the Lisburn and Castlereagh area within those 14 years of the Community Plan and it is therefore
more difficult to show any real or statistical evidence that the actions have contributed in any significant way in such a short space of
time. Evidence has been gathered and will be monitored and reviewed regularly in order to allow us to gauge the impact of our actions in the
short term.
Further details are provided overleaf on how we have achieved these Improvement Objectives and the ongoing contribution they are making
to achieve the outcomes of the Community Plan.
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Performance Improvement Objective 1
Performance
Improvement
Objective 1

Corresponding Improvement Project

Update on where we are at end of 2017/2018

2017/18
We will promote the
provision of accessible
high quality play
opportunities and
activities for children
and young people

Arts & Community Services
 Successfully implement a youth leadership
and democratic participation programme
 Successfully implement the Community
Centre Summer Scheme programme





Establish North Lisburn Community Centre
and encourage programming relevant to
children & young people
Implement related elements of the Peace
IV Programme
Successfully deliver the Children’s Art
Festival, Mayor`s Parade, and Twilight
Nights Events
Implement the annual Mayors Community
Awards

Cultural Services
 Implement the Museum`s Education
Programme



Youth Council launched on 25th January 2018.



Successful Community Centre Summer Schemes delivered at 2
Community Centres with an additional Syrian Scheme delivered at the
Bridge Community Centre.
North Lisburn Community Centre completed.











Peace IV programme delivery initiated across all 3 themes and re-bid
application to the SEUPB successful.
Mayors Parade successfully delivered with an experience rating of 84%.
Twilight Nights successfully delivered and attended by 5000+
participants with an experience rating of 89%.
Mayor’s Community Awards successfully delivered with 64 nominees
recognised and over 200 guests in attendance at the awards ceremony.

Groups participated in a variety of activities: tours, Workshops,
summers workshops programme, Schools programme, Science &
technology programme, nature trail and outreach programmes.
4248 participants in the Museum Education programme with an overall
satisfaction rating of 95%.
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Parks & Amenities
 Deliver 3 refurbished and 1 new play park
in the Council area


Deliver a number of community and
sporting events aimed at a wide spectrum
of ages including children & young people

Sports Services
 Successfully implement year 2 of the
Everybody Active 2020 programme
 Further develop the Sports Development
Training Programme for sports clubs,
coaches and individuals including children
& young people involved in sport
 Further develop the Council’s annual
swimming programme to provide lessons
to the schools within the LCCC area as well
as the provision of public swimming
lessons
 Co-ordinate a Summer Scheme
Programme
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Establish a new Disability Sports Hub




Museum Service welcomed 2977 visitors to Santa’s grotto and raised
£1884.12 for the Mayor’s Charities.
3897 visitors (59) groups participate in the museum education
programme in Quarter 4. 36 participants (2 groups) being out of state
visits from R.O.I. and U.S.A.
Play park refurbishment is behind schedule and was notified to Leisure
& Community Development Committee in January 2018. Work will not
start on site before Sept 18.
Park Life programme in Wallace Park and Moat Park successfully
delivered.



EBA 2020 programme is being successfully implemented.



Sports Development Training Programme implemented with in excess
of 100 local volunteers training or improving their knowledge and
experience.



New Learn to Swim classes plus additional Lifesaving, Baby Bubbles and
Aqua Zumba classes.



In excess of 2500 participants in the Summer Scheme programme
across a range of Council facilities. Participant and parental feedback
has been very positive.
Disability Sports Hub established including Training Programme for staff
and volunteers.



Environmental Health
 Provision of safe high quality play areas
within LCCC
Technical & Estate Services (T&E)
 Deliver high quality accessible play areas
on behalf of Leisure & Community Services
Economic Development
 Develop detailed plans for projects to take
place in Hillsborough Forest Park including
those aimed at children & young people
Planning - Local Dev Plan
 The LDP will protect existing open space
and identify new areas that may need
protected for future open space provision

Planning – Development Management
 Encourage the protection of open space or
land zoned for open space in accordance
with planning policy to include the
provision of equipped children’s play areas
as an integral part of developments as
appropriate
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Continuing review of reportable accidents within play parks to identify
trends/patterns.



T&E’s Construction Services team currently involved in provision of next
role out of play area refurbishments.



Procurement of a full Integrated Consultancy Team to take forward the
detailed plans has been completed. The award of contract remains
subject to achieving security of tenure with the Forest Service.



The LDP Preferred Options Paper (POP) has been published and
feedback received from a number of stakeholders and the public.
Responses were analysed and summarised in a Public Consultation
Report which has been published on the Council’s website (Sept 2017).
This is being considered to develop the draft Plan Strategy which will be
subject to independent examination and will include a number of
strategic policies and proposals to protect existing and future open
space.



Development Management has provided for equipped children’s play
areas in two major housing applications. We continue to monitor other
applications.
Development Management has provided for the protection of open
space in at least areas in at least two major applications.



Self-imposed KPIs – How we measured our performance of Objective 1
Parks & Open Spaces
78 : Park Users Number of park users in key sites across the Council area. Measured by Access Counters.
Targets to be set on completion of 1st year baseline data
McIlroy Park

Target
Actual

42584

39885

032164

33,801

Castle Gardens

Target
Actual

41348

34515

031103

27,734

No
No* 2

No
No* 3

No
No* 4

82 : Play Park Refurbishment Refurbish 3 play parks per annum.
Refurbish 3 play parks per annum

Target
Actual

No
No* 1

1Scheduled to be completed by Easter 2018
2Scheduled to be completed by Easter 2018
Notes: 3Project slippage to Autumn 2018 - L&CD Committee briefed on
9 Jan 18
4Project slippage to Autumn 2018

Arts ,Culture and Community Services
3.1 : Major Events - % of participant / customers reporting an excellent experience..
Culture & Community Service.

Target
Actual

80
84* 1

0
0* 2

80
89* 3

80
83

1MAYORS PARADE Dual survey 134 responses
received in total. 129 completed the Arts Service
Carnival Parade element however as 8% answered
N/A to this element, adjustments have been made
to reflect this. (129/92 x 100) 43% Excellent (60)
Notes: 36% Very Good (50) 12% Good (17)) 1% Fair 1 (1)
1% Poor 1 (1)
2No Major Events during this Qrt
3168 responses received: 97 @ 5 for Excellent 54
@ 4 for Very Good 10 @ 3 for Good 6 @ 2 for Fair 1
@ 1 for Poor

Outcomes achieved – Objective 1
The aim of this Performance Improvement Objective was to ensure that our children and
young people have the best start in life.
The Council has successfully delivered a number of events in 2017-18 including the Mayor’s
Family Fun Day, the Park Life summer programme in Wallace Park and Moat Park, the
Christmas Light Switch on Event and the Launch of the Moat Park public event space. As
well as this the Council has held the Children’s Arts Festival, Mayor’s Parade and Twilight
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Nights. These initiatives have contributed to the outcome that Children & young People are
physically active and enjoy good mental health.

In addition to this a Youth Council has been established this is evidence of the positive role
of children and young people in the community and that they are valued and encouraged.
As well as this it contributes to the outcome that children & young people live in a society
that protects their rights.
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Performance Improvement Objective 2
Performance
Improvement
Objective 2

Corresponding Improvement Project

Update on where we are at end of 2017/2018

2017/18
We will support
Economic
Development through
working with local
businesses, social
enterprises and their
representative
organisations to help
identify and address
issues and to
capitalise on the
opportunities that the
coming year brings

Economic Development
 Implement the new LCCC Tourism
Development Strategy and Action
Plan 2017-2021.



The Tourism Development Strategy and Action Plan were finalised in March
2018.



Continue to deliver Hillsborough
Tourism Master Plan



Work is continuing on the delivery of the Master plan working in partnership
with a range of stakeholders. New events and other partnership initiatives
are being developed for delivery later in 2018.



Appoint developers for new City
Centre Hotel



A Viability Study and Commercial Development Appraisal was completed in
August 2017. This informed a Council decision in September 2017 to enter
Heads of Terms negotiations with a potential developer. Draft Heads of
Terms have been developed and the potential development partner has
initiated architectural design work for the hotel. Discussions have taken place
with Sunderland City Council in relation to work they have undertaken with
the same development partner. A meeting to discuss this work has been
arranged to take place in Sunderland early in 2018. (Confidential)



Deliver the Interim Business Start Up
Programme and Northern Ireland
Business Start Up Programme
(NIBSUP)



Delivery of the New NIBSUP commenced in September 2017. Marketing and
Communications and Call Handling tenders were awarded in December 2017.
Completion of the appointment of the staff complement took place by
December 2017. The regional marketing campaign was officially launched in
January 2018. The total number of business plans delivered on a N. Ireland
wide basis through Council led business start-up activity in 2017-2018 was
2,582.
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Deliver a Programme of Business
Growth Initiatives (to include
Business Mentoring, support for
Sales Development, Export,
Innovation, Networking events and
Shared Workspace initiative)



The Shared Workspace initiative was officially launched during Global
Entrepreneurship week in 13-19 November 2017 with a range of tenants
already using the facility. Procurement was completed on a number of
Business Growth Initiatives including Business Mentoring; Sales Development
and Trade Development. 4 networking events delivered to local businesses.



Through the NI Rural Development
Programme grant of up to £761,921
will be awarded to 21 rural micro
and small businesses from the rural
service and manufacturing sector in
2017/18.



£729,540 grant awarded to 16 small businesses from the rural service and
manufacturing sector by quarter 4 of 2017/18



Deliver a Programme of events in
Lisburn City Centre



A further 4 events delivered between January and March in Lisburn City
Centre, totalling 25 Council events this financial year with a number of other
partnership events supported.



Further progress with partners the
implementation of the Community
Plan



Action Plans produced for the Economy Theme element of the Community
Plan, and key targets and projects agreed. Partners engaged include SERC,
DfC, Lisburn Enterprise Organisation, Inspire Business Centre and Resurgam.



96.8% compliance with target, 181 consultations responded to within
timeframe.



Continuing engagement through planned intervention and service requests.
50% compliance with Food Hygiene and 82% compliance with food standard
interventions. 84% of service requests progressed within 3 days.

Environmental Health
 Provide consultation on Planning
applications from Environmental
Health perspective, meeting the SLA
target of 15 working days per
consultation
 Promote and assist new and existing
businesses within all sectors of the
community
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Technical & Estate Services
 Strive to deliver good quality
recyclates that will provide
opportunity for local business.

Arts & Community Services
 Successfully develop and implement
the Community Centre Development
Plans including working to support
local social economy businesses
 Successfully deliver the community
services training calendar & bursary
programmes
 Develop and implement an artist in
residence programme within the
Arts Centre
Parks & Amenities
 Create 24 hr. access to Comber
Greenway at Billy Neill Soccer Centre
of Excellence
Sports Services
 Continue to deliver the annual
Business Games in partnership with
the Public Health Agency and
Economic Development.
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The kerbside collection service review has been progressing. The review has
considered the collection methodology employed to collect the waste
produced within the Council area. To ensure an efficient service, good quality
recyclates, increased capture of targeted materials, increase diversity of
materials collected and maximise diversion from landfill. The collaborative
partnership with Wrap continues. Resource Futures have completed an
appraisal on collection options. Options Report considered at Special
Environmental Services Committee on 17 January, preferred option agreed to
progress. Resource Futures completed draft Outline Business Case for
consideration and commenced preparation of project implementation plan.



Community Centre Development Plans successfully implemented, resulting in
new programming and visitors across our Community Centre portfolio and the
introduction of a Community Centre ‘Whats On’ Guide.
150 participants took part in community development training and
information workshops within an overall beneficial rating of 93%





Works successfully completed at the Billy Neill Halt to give 24 hr access to the
Comber Greenway and the facility.



Business Games successfully delivered with a record number of teams and
very positive evaluation of games and impact upon staff morale and access to
physical activity.
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Continue to provide 2 regional
visitor attractions and a sports event
programme to contribute to the
tourism and economy of the council
area.



Lagan Valley LeisurePlex and Dundonald International Ice Bowl
Attracted in excess of 1.5million customers in 2018/19 generating record
income figures. A number of major events have taken place and been
delivered in partnership with third parties.

Planning - Local Development Plan (LDP)
 The LDP will support a thriving and
diverse economy by providing a
range of employment land,
facilitating the creation of new jobs
which will accommodate population
growth.



The LDP Preferred Options Paper (POP) has been published and feedback
received from a number of stakeholders and the public. Responses were
analysed and summarised in a Public Consultation Report which has been
published on the Council’s website (Sept 2017). This is being considered to
develop the draft Plan Strategy which will be subject to independent
examination and will include a number of strategic policies and proposals to
support employment and the creation of new jobs.

Planning – Development Management
 Adopt a positive and constructive
approach to determining
applications for appropriate
sustainable economic developments
thereby supporting the provision of
jobs, services and economic growth.



Development Management has processed to decision a total of 3 major and
211 local planning applications which support jobs in the construction sector.
The majority of the applications related to the housing building and/or
extensions and alterations to housing. A number of these applications
related to proposals for new economic proposals across the retail, business
and industrial sectors supporting jobs, services and economic growth
sustainability and economic growth and job creation.



Deliver planning in partnership with
key stakeholders and by way of
service integration in order to meet
the needs of the community and
economy.



We have facilitated approximately 22 formal key stakeholder meetings
through the formal Pre Application Discussion (PAD). This process affords the
opportunity for key stakeholders to meet with the statutory consultees and
other interested stakeholders and discuss the impact of proposals that
support inward investment.



Deliver good service delivery and
performance management systems
and process improvements that
provide for a planning system that is
responsive to the priorities and



The Planning Unit has provided comments on the set Key Performance
Indicators recommended by DfI to benchmark their performance against
other Councils. This will be used to review the set of internal performance
indicators going forward.

needs of local people and inward
investors.

Corporate Services – MCU
 Ensure the necessary
communication plans are in place to
support departmental activity
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The KPI in respect of site visits is still not being met. Internal processes are
however being monitored and reviewed to ensure that the backlog of site
visits is cleared on a monthly basis in line with this internal KPI. There were a
number of staff on extended leave and/or sick in March which were also
mitigating factors. A revised procedure for allocating applications is now in
place and officers are instructed to visit sites on a weekly basis.



The KPI for issuing 80% of decisions was not met in Quarter 4 a schedule of
reporting has now been implemented with weekly targets set for officer’s to
bring forward applications for decision.



Departmental Marketing Plans developed for individual Unit initiatives
including the London Investment Events, the extended Dog Control Order
Consultation, ‘Be Part of Here’ Campaign and Moat Park Easter Programme.
Marketing support also provided for a number of events included Business
Awards, the Rededication of the La Mon stained Glass Windows and the
Service of Thanksgiving for the Emergency Services and First Responders.
Publications include, Annual Business Plan & Performance Improvement Plan
and Community Action Plan.



Self-imposed KPIs – How we measured our performance of Objective 2
Economic Development

New Jobs Number of new jobs per annum
Number of new jobs

100
124* 1
96 new jobs were promoted under the Northern Ireland Business Start Up
Programme as of 31/0318. 13 new jobs were created as of 12/03/2018 as part
of the Councils Social Enterprise Programme. (please note a further 22 new
Notes: jobs are was projected under the Councils Social Enterprise Programme with a
final evaluation report due to be submitted May 2018). 11 new businesses have
set up in the city centre and have generated a min of 15 new jobs as a result of
City Centre management activity.

New Businesses Number of new business plans linked to start up activity
New Businesses

158
146

Notes:

1This target was linked to the number of Business Plans produced as part of the
Northern Ireland Business Start up Programme (NIBSUP). The programme
actually only commenced in September 2017, with interim business start up
provision in place until the new programme started.

Referrals to Invest NI Referrals to Invest NI
Referrals to Invest NI

25
32

Notes:

1Procedures are being finalised between Councils and Invest NI to monitor and
record referrals to Invest NI as a result of activity under the Northern Ireland
Business Start Up programme will be reported in June 2018. A total of 32
referrals were made to Invest NI through delivery of business development
initiatives which includes the Atlanta Trade Development Programme, the
Netherlands Trade Development Programme, Business Solutions Mentoring
Programme, Trade Programme to GB, as well as direct referrals from Economic
Development staff.

Number of Bed Nights Number of bed nights per annum
Number of bed nights per
annum

519498
592,083* 1

Visitor Trips Visitor trips per annum
Visitor trips per annum

129681
169,863
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Visitor Spend Visitor spend per annum (million)
Visitor spend per annum
(million)

24.806
27.227

Rural Development Programme Rural development programme spend (£ thousand)
Rural development
programme spend (£
thousand)

215
729

Notes:

1Annual Target = Through the NI Rural Development Programme grant of up to
£761,921 will be awarded to 21 rural micro and small businesses from the rural
service and manufacturing sector in 2017/18. Second Quarter Update =
£269,457 grant awarded to11 rural micro and small businesses from the rural
service and manufacturing sector. Third Quarter Update - £338,700 grant
awarded to 11 rural micro and small businesses from the rural service and
manufacturing sector. Fourth Quarter Update - £729,540 grant awarded to 14
rural micro and small businesses from the rural service and manufacturing
sector.

Local Development Plan
30 : Local Development Plan Local Development Plan – adhere to published timetable in terms of the
specified stages of plan preparation
Publication of preferred options paper

Target
Actual

No
No

Yes
Yes

Yes
Yes

Yes
Yes

Carrying out of sustainability appraisal

Target
Actual

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Environmental Health
101 : Planning Consultation % of general planning consultations responded to as a statutory consultee

% responded to within
21 days of receipt by
Environmental Health

Notes:

Target

100

100

100

100

Actual

98.7* 1

100* 2

99* 3

96.8* 4

1Total number of Planning Consultations received by EHSU = 223. Total
responded to within 21 days = 220.
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2Total number of Planning Consultations received by EHSU = 200. Total
responded to within 21 days = 200.
3Total number of Planning Consultations received by EHSU = 192. Total
responded to within 21 days = 190.
4Total number of Planning Consultations received by EHSU = 187. Total
responded to within 21 days = 181.

Planning
27 : Major Applications Average processing time for major planning applications. (Processed from date valid to
decision issued or withdrawn within an average of 30 weeks)
Major planning applications
processed within an average of 30
weeks.

Target
Actual

30
70.7* 1

30
307.3* 2

30
90.1* 3

30
39.6* 4

1Figure based on NI Planning Statistics 1st Quarterly Bulletin published 28
September 2017.
2Information based on provisional headline figures as provided by
Department for Infrastructure - 20 October 2017. To clarify this figure, 4
decisions in respect of Legacy Applications issued. Two of these were
received in 2008, one in 2009 and the other in 2015. The 2015 application
was presented to Committee, notified to the Department and presented
back to Committee following which a section 76 Agreement was required all
of which added to the processing timelines. Furthermore, two major
Notes: applications were withdrawn during this period, the oldest one being a 2013
file.
3Information based on provisional headline figures as provided by
Department for Infrastructure - 19 January 2018. To clarify this figure 1
decision in respect of Legacy Applications issued. The application was
received in 2011. The 2015 decision was at committee in April 2017 and
could not issue until Section 76 agreement was finalised in December 2017
which added to processing timelines.
4Information based on provisional headline figures as provided by
Department for Infrastructure - 19 April 2018.
28 : Local Applications Average processing time for local planning applications. (Processed from date valid to
decision issued or withdrawn within an average of 15 weeks)
Local planning applications
processed within an average of 15
weeks.

Target
Actual

15
23.6* 1

15
22.2* 2

15
21* 3

15
21.2* 4

1Figure based on NI Planning Statistics 1st Quarterly Bulletin published 28
September 20172Figure based on provisional headline figures as provided
by the Department for Infrastructure - 20 October 2017. Of these
applications, 20 are legacy with the oldest being from 2009 which will have
Notes: impacted on this figure.3Figure based on provisional headline figures as
provided by the Department for Infrastructure - 19 January 2018. Of these
applications 4 are legacy with the oldest being from 2013.4Information
based on provisional headline figures as provided by Department for
Infrastructure - 19 April 2018. Of these applications 3 are legacy from 2014.
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Outcomes achieved – Objective 2
As a result of the delivery of an integrated programme of Economic Development activities
in 17/18, the following key outcomes have been achieved:







New job and business creation
Increased participation and awareness of entrepreneurship by local residents,
particularly those in social enterprises
Enhanced capacity amongst local businesses who participated in business
development initiatives across the four Economic Development services, ensuring
more businesses reach their full potential
Influencing place shaping through the delivery of rural village regeneration projects
Improved quality of life for local citizens as a result of economic development
activities
Promoted the investment proposition and enhanced the profile of the Lisburn &
Castlereagh City Council area as a key investment and visitor location
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Performance Improvement Objective 3
Performance
Improvement
Objective 3

Corresponding Improvement Project

Update on where we are at end of 2017/2018

2017/18
We will promote safe
healthy communities
and active lifestyles,
well-being and
independence of
people and
communities.

Arts & Community Services
 Deliver mediation training and establish a local
mediation network for local communities


Deliver annual arts courses, and workshops which
promote social interaction and skills development

Parks & Amenities
 Create 24 hr. access to Comber Greenway at Billy
Neill Soccer Centre of Excellence
 Deliver 3 refurbished and 1 new play park in the
Council area






Tides training appointed to deliver mediation training to 9
individuals and planning has commenced for the development
of a Lisburn & Castlereagh Mediation Network.
The Arts service delivered 14 live events, 3 exhibitions and 28
classes and workshops with an overall customer satisfaction
rating of 93%.



Works successfully completed at the Billy Neill Halt to give 24
hr access to the Comber Greenway and the facility.
Play park refurbishment is behind schedule and was notified
to Leisure & Community Development Committee in January
2018. Work will not start on site before Sep 18.



Deliver a refurbished changing pavilion at the Queen
Elizabeth II playing fields



QE11 pavilion handed over successfully



Provide an outdoor event and performance space in
Moat Park



Works successfully completed at Moat Park to create a public
event space. Successful launch event on 31 Mar 18.



Through the C-SAW project promote a variety of
programmes to address social isolation, encourage
physical activity in the elderly, disabled and
vulnerable in the community



CSAW projects continue to deliver as planned.
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Sports Services
 Successfully implement year 2 of the Everybody
Active (EBA) 2020 programme







Implement Lisburn & Castlereagh Health Enhancing
Physical Activity Action Plan 2016-2019
Continue to deliver the Sports Development Training
Programme for sports clubs, coaches and individuals
involved in sport.
Continue to deliver the Healthwise / Cardiac Rehab
programme in all relevant Council sports facilities



Provide a Cancer Intervention & Rehabilitation
Programme



Environmental Health
 Protect children under eighteen years from
exposure to purchasing, sunbed sessions, tobacco
products and solvents from retailers or vending
machines






Technical & Estate Services
 Deliver high quality accessible play areas and sports
facilities on behalf of Leisure & Community Services



Planning - Local Dev Plan



The EBA 2020 Programme is being successfully implemented
including making major inroads into surpassing the KPIs set by
Sport NI.
Action plan progressing in partnership with statutory,
community and voluntary partners
Sports Development Training Programme implemented with
in excess of 100 local volunteers training or improving their
knowledge and experience.
Healthwise and Cardiac Rehab programme continue to
surpass the KPI’s set by local Trust. Plans to further develop
across all relevant Council sites in 2018/19.
Macmillan Move More initiative implemented with in excess
of 60 referrals and attracting positive feedback from clients.

Continuing programme of exposure/test purchase - A total of
66 premises were surveyed in relation to protecting children
from age restricted activities (57 for Tobacco Products and 9
for use of Sunbeds). In addition, a further 59 Tobacco
Products Test Purchase Post Visits and 20 Tobacco Products
Pre Visits were carried out (145 visits in total for Test
Purchasing).
T&E Construction Services team designed /procured /project
managed the delivery of QE2PF replacement changing units,
commenced design of Seymour Hill MUGA, refurbished 2 no
MUGA’s at Dromara and Hillsborough, Moat Park
Performance Space nearing completion, refurbished MUGA
surfacing. They are liaising with Leisure & Community
Services in planning next traunch of play area refurbishments.
The LDP Preferred Options Paper (POP) has been published
and feedback has been received from a number of
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stakeholders. This is being considered to develop the plan
strategy phase which will be open to public examination and
will promote active travel and increased opportunities for
sustainable walking, cycling and public transport. Responses
were analysed and summarised in a Public Consultation
Report which has been published on the Council’s website
(Sept 2017).

The LDP will promote active travel and increased
opportunities for sustainable walking, cycling and
public transport.

Economic Development
 Deliver the Invest in Health, Profit in Business
Initiative




Corporate Services - Police & Community Safety Partnership
 PCSP will continue to work collaboratively with
stakeholders and partners to provide community
safety events and programme throughout the
coming year








Small Projects Support Programme to promote safe,
inclusive communities working in partnership with
various stakeholders
Implementation of 4 tier home security scheme for
victims of crime and vulnerable groups











A Programme of initiatives has been developed which
includes a Small Grants Scheme, 2 Health Fairs, a Business
Workshop, and other Sports Development initiatives.
The Business Games were held with participation from local
businesses as well as a small grants scheme for local
businesses to support employee wellbeing.
Fear of Crime, Anti-burglary Campaign, Public Meetings, Road
Safety Events, Business & Retail Crime, Hate Crime, Anti-Social
Behaviour, Neighbourhood Watch Events.
Under the Small Projects Support Programme £51,000 was
awarded to 12 groups to deliver Community Safety Projects.
Targeted intervention through Dream scheme in Castlereagh
and 4 themed projects in identified ‘hotspot’ areas.
71 referrals for 4 tier and 102 security packs issued.
Summer Crime Prevention Initiatives.
Bike Marking scheme.
Represented at 8 local interagency meetings across the
district.
Actively involved in establishment of Youth Council.
3 meetings of the South Eastern Drugs and Alcohol Forum.
4 CPLC meetings.
Establishment of 3 new Neighbourhood Watch Schemes.
16 True Call devices installed.
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Corporate Services – MCU
 Ensure the necessary communication plans are in
place to support departmental activity


Further develop the Council’s Digital
Communications Platform




Funding of Lisburn SAFE.
Public engagement in respect of domestic burglary, crime
prevention for older people, road safety and anti-social
behaviour.



Individual Marketing Plans developed for departmental
initiatives e.g. Youth Council, MIPIM, Go for It, Food Waste
Promotion, Fairtrade.
Completion of Digital Communications Audit (agreed by
Committee in June) Digital Awareness Sessions arranged for
Officers and Members completed.
Rationalisation of the Council’s Social Media platforms.
Development of Digital Strategy nearing completion. Digital
activity enhanced via increase use of video streaming,
targeted outline content.
Departmental Marketing Plans developed for individual Unit
initiatives including the London Investment Events, the
extended Dog Control Order Consultation, ‘Be Part of Here’
Campaign and Moat Park Easter Programme.
Marketing support also provided for a number of events
included Business Awards, the Rededication of the La Mon
stained Glass Windows and the Service of Thanksgiving for the
Emergency Services and First Responders.
Publications include, Annual Business Plan & Performance
Improvement Plan and Community Action Plan.
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Self-imposed KPIs – How we measured our performance of Objective 3
Environmental Health
105 : Health & Well-being (tbc) Interventions & activities

Conduct 20 health &
well-being activities

Target

90

Actual

160%* 1

1A total of 32 Health and Wellbeing initiatives have been completed from
1 April 2017 to 31 March 2018.
160% of target occurred as a result of increased involvement with a
Notes: number of external agencies/community groups and growing the Health &
Wellbeing Function. This is a relatively new function within Environmental
Health and partnerships have developed with other agencies/groups
quicker than expected therefore opportunity to deliver more initiatives.
Subject 70 premises for
planned intervention to
protect children under
18 from age restricted
activities

Target

90

Actual

94* 1

1From 1 April 2017 to 31 March 2018 a total of 66 premises were
surveyed in relation to protecting children from age restricted activities
Notes: (57 for Tobacco Products and 9 for use of Sunbeds). In addition, a further
59 Tobacco Products Test Purchase Post Visits and 20 Tobacco Products
Pre Visits were carried out (145 visits in total for Test Purchasing).

Sports Services
73 : Subsidy per Visit Subsidy per visit excluding apportioned costs (definition of user required plus what
costs are apportioned)
Subsidy per visit
excluding apportioned
costs

Target
Actual

1.91
1.20

74 : Customer satisfaction Customer satisfaction
Customer satisfaction

Notes:

Target
Actual

85%
%* 1

85%
%* 2

85%
87.85%* 3

85%
87.85%* 4

1Quality systems still not in post - figures will be available for next quarter
once new software is obtained
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2Quality Manager just started post in this quarter - questionnaires being
compiled presently and will be available for Quarter 3
3SS currently involved in APSE customer satisfaction performance
indicators. This questionnaire took place in December 17 and will take place
twice a year. 3 main facilities scores - LVLP 85.59%, DIIB 90.51% and Lough
Moss 87.44%
4SS currently involved in APSE customer satisfaction performance
indicators. This questionnaire took place in December 17 and will take place
twice a year - next one taking place in May 18. 3 main facilities scores - LVLP
85.59%, DIIB 90.51% and Lough Moss 87.44%
75 : Staff Costs Staff costs as a percentage of earned income
Staff costs as a
percentage of earned
income

Target
Actual

Notes:

96%
81%

96%
72%

96%
102%* 1

96%
84%

1Mainly due to increase in number of agency staff due to reduction in
casual provision as advised by HR

Parks & Open Spaces
82 : Play Park Refurbishment Refurbish 3 play parks per annum.
Refurbish 3 play parks per annum

Target
Actual

No
No* 1

No
No* 2

No
No* 3

No
No* 4

1Scheduled to be completed by Easter 2018
2Scheduled to be completed by Easter 2018
Notes: 3Project slippage to Autumn 2018 - L&CD Committee briefed on
9 Jan 18
4Project slippage to Autumn 2018

Central Support
2 : Compliance - Ensure all statutory services comply with legislative requirements
PCSP

Target
Actual

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Marketing and Communications
6 : Digital Communications Digital Communications
Policy for Social
Media and
Facebook
Guidelines.

Target
Actual

Yes
Yes* 1

Yes
Yes* 2

Yes
Yes

Yes
Yes
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1Digital Communications Audit completed. Training for staff and Elected Members
Notes: took place in June 2017.2Policy now rolled out. Digital Audit report actions now
being carried out with Departments.
7 : Communications Strategy Communications Strategy
To develop new
2-year
Communications
Strategy

Target
Actual

Yes
Yes* 1

Yes
Yes* 2

Yes
Yes* 3

Yes
Yes* 4

1Communications Strategy produced but deferred to align with the new Corporate
Plan as instructed by CMT Previous Communications Strategy revised and updated
as an interim measure as instructed by CMT. Internal Audit
advised.2Communications Strategy produced but deferred to align with the new
Corporate Plan as instructed by CMT Previous Communications Strategy revised
and updated as an interim measure as instructed by CMT. Internal Audit
Notes:
advised.3Communications Strategy produced but deferred to align with the new
Corporate Plan as instructed by CMT Previous Communications Strategy revised
and updated as an interim measure as instructed by CMT. Internal Audit
advised.4Communications Strategy produced but deferred to align with the new
Corporate Plan as instructed by CMT Previous Communications Strategy revised
and updated as an interim measure as instructed by CMT. Internal Audit advised.

Local Development Plan
30 : Local Development Plan Local Development Plan – adhere to published timetable in terms of the
specified stages of plan preparation
Publication of preferred options paper

Target
Actual

No
No

Yes
Yes

Yes
Yes

Yes
Yes

Carrying out of sustainability appraisal

Target
Actual

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Outcomes achieved – Objective 3
The delivery of the Billy Neill Halt and works to provide 24 hour access to the Comber
Greenway and the handover of the new QE11 changing pavilion has ensured the citizens of
Lisburn and Castlereagh have an increased opportunity develop as a community and be
physically active in clean and healthy environments. The creation of a new public event
space at the Moat Park has enabled community events to be held including a successful
launch event and the summer Park Life programme. Both of these outputs are contributing
to the outcome that there is good access to countryside and other green spaces for
everyone.
The CSAW project continues to deliver a variety of programmes to the elderly and socially
isolated within our community through the medium of physical exercise with an emphasis
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on utilising the outdoor resources within our estate, these outputs are contributing to the
outcome that older people age actively and more independently to stay well and connected.
By protecting children under eighteen years from exposure to purchasing, sunbed sessions,
tobacco products and solvents from retailers or vending machines the council is contributing
to the outcome that substance abuse including hazardous drinking and smoking are
reduced.
The Council has continued to deliver the Healthwise / Cardiac Rehab programme in all
relevant Council sports facilities. In addition to this a Cancer Intervention & Rehabilitation
Programme has been provided within the Council’s sports facilities. These initiatives are
contributing to the outcome that good health will no longer be dependent on where we live
or what income we have.
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OBJECTIVE 4
Performance
Improvement
Objective 4

Corresponding Improvement Project

Update on where we are at end of 2017/2018

2017/18
We will create an
attractive place to live
work and visit and
preserve the natural
environment for the
future.

Parks & Amenities
 The Council will be entering the Ulster in Bloom, Britain
in Bloom and the NI Amenities Council’s Awards for the
following towns and villages in the LCCC area; Lisburn,
Dundonald, Carryduff, Moira, Dromara and Hillsborough



Complete and roll out the Local Biodiversity Action Plan



Create a 1km walkway around the lake in Billy Neill
Soccer Centre of Excellence

Arts & Community Services
 Enhanced the “Tree of Dreams” public art installation at
Lagan Valley Island
Environmental Health
 Develop a model of litter and dog fouling control and
monitoring focusing on hot spots in the Council area


Progress the Orders from the Clean Neighbourhood and
Environment Act , specifically the Dogs by Land Order





Ulster in Bloom (Winner of Large Village category in
Hillsborough and 3rd place for Moira in Small Town
category); NI Amenity Council (President’s Award for
carpet bed in Hillsborough and Runner up in Moira);
Britain in Bloom (Gold in Champion of Champions
Category).
Council approved measures to replace each felled tree
with two native species trees where possible.



Successful delivery of the pathway around the lake at
Billy Neill.



Tree of dreams re-designed in conjunction with local
children & young people.



Services delivered and tailored based on need,
implementation of overt CCTV to investigate
environmental crime.
Fouling of Land by Dogs Order enacted. Additional draft
dogs orders produced and to be tabled at CMT for
consideration.
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Under the Clean Neighbourhood and Environment Act,
progress the graffiti scheme, which aims to address both
offensive and detrimental graffiti.

Technical & Estate Services
 Support and encourage community groups, schools,
organisations and stakeholders to take responsibility for
their environment and adopt sustainable waste
management practices


Work in partnership with Economic Development to
deliver high quality Public Realm improvements.



Develop a sustainable Estate Strategy to ensure delivery
of high quality Council Services

Technical & Estate Services/ Operational Service
 Review the Councils waste collection service and
introduce sustainable kerbside collection services to
promote increased recycling and landfill diversion levels
Planning - Local Dev Plan
 The LDP will support Good Design and Quality Places –
Good design can transform communities and create
attractive places to live, work and invest. Creating quality



Continuation of pilot to address graffiti, exploring
partnership arrangements to tackle environmental crime.



2 Community education talks, 1 School education talks
and 8 arc21 Waste Education Vehicle visits to schools and
Community undertaken, 2 Waste Education events
undertaken, (W5 Waste watchers show and Youth Speak
Competition)
Participated as a member of the Lisburn Linkages Public
Realm Project Board. Consultant is progressing
evaluation of ITT Tender returns. Ongoing work with
Utilities to complete pre-contract works to enable
commencement of Contractor employment. Assisted
with performance monitoring advice of Consultant





Estate Strategy development of option 4 floor plans
completed with costings. Consultant has produced draft
option 4 floor plans which are been reviewed by steering
group. CMT have requested further design review/
refinement and cost review. Review and update of Estate
Strategy engagement progressing



Waste Collection Service review.



The LDP Preferred Options Paper (POP) has been
published and feedback has been received from a
number of stakeholders. This is being considered to
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places through an improved urban environment within
the key settlements can ensure ‘place-making’ is central
to decision making. Promoting and protecting the rich
variety of built heritage assets across the Council area
recognises the importance of integrating the old with the
new. The LDP will also protect and promote the natural
environment with the appropriate designation of
AOHSVs, LLPAs and the protection of the Council’s key
assets such as the Lagan Valley Regional Park.
Planning – Development Management
 Secure the orderly and consistent development of land
with the objective of furthering sustainable development
and improving well-being.

develop the plan strategy phase which will be open to
public examination and will support Good Design and
Quality Places. Responses were analysed and
summarised in a Public Consultation Report which has
been published on the Council’s website (Sept 2017).







Deliver planning in partnership with key stakeholders and
by way of service integration in order to meet the needs
of the community and economy.





Develop good service delivery and performance
management systems and process improvements that
provide for a planning system that is responsive to the
priorities and needs of local people and inward investors.

A total of 4 major applications and 249 local applications
have been received and a total of 3 decisions in respect
of major applications and 211 decisions in respect of local
applications have issued during the reporting period.
A total of 38 more applications were received than
issued.
Of the major applications granted, one of these was for a
mixed use tourist related development, another for the
construction of new homes and the third, for a Civic
tourist related water sports project.
The average processing time for major applications year
to date is 94.4 weeks (Source: DfI unvalidated
management information.) This is an improvements of
approximately 10 weeks on the quarter. The major
applications decided were all 2017 applications.
The average processing time for local applications for the
year to date year to date is 21.6 weeks (Source: DfI
unvalidated management information). This is an
improvement of one week on the last quarter. Three of
the local applications decided were 2014 DfI legacy
applications.
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Building Control
 Engage with all relevant stakeholders to promote and
enforce the Building Regulations as the minimum
standard for new construction projects and alterations to
existing properties.
 Administer and enforce the Energy Performance of
Buildings legislation and assist in the education of the
benefits of energy conservation.
 Administer and provide the Councils contribution to the
Affordable Warmth Scheme to improve the health and
wellbeing of our most vulnerable citizens. Reduce
greenhouse gas in line with the Programme for
Government.

The quality of reporting is being reviewed to facilitate
better decision making and to reduce the risk of judicial
review. One standard template for all reports will
replace the two existing templates (subject to legal
review) by the end of Q4.
The taking of notes and the record of the committee
meeting is under review.
The timeliness of responses to requests for PAD is still
under review and standard templates developed for
common requests for planning advice being progressed.

Specific Measures/ Targets to Meet 2017/18
Quarter 4 Performance, 2017/18
BC1 = 89%
BC2 = 100%
BC3 = 89%
Achieve a target 85% customer satisfaction level measured by 2
No. stakeholder group surveys.
Customer Group: Estate Agents
An Estate Agent Customer Forum was held on 2 August to update
this customer group on EPB Regulations.
A satisfaction survey identified that 100% of this customer group
was satisfied with the Blg Ctl Service and 90% of those were very
satisfied.
Progress CSE Quality Model application.
It has been agreed through Departmental discussions that
application for CSE Quality award is postponed to allow full
integration of the Planning Enforcement section and new IT
Supplier. Delay could be in the order of 1 year.
Customer Group: Conveyancing Solicitors
A Solicitor forum was to be programmed during Quarter 4 of
17/18 unfortunately the Service Unit is engaged in updating its IT
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systems and also with Law Society with regards to Property
Certificates. The Customer Group meeting was therefore
postponed to Q2 2018/2019.
Specific Measures/ Targets to Meet 2017/18
Quarter 4 Performance, 2017/18
a.
75% Estate Agent EPC compliance rate
b.
73% DEC Compliance rate
Quarter 4 Performance, 2017/18
a.
Referral figures reported to Elected Members through
monthly Committee Report.
DfC Requested referrals = 90nr
Referrals made = 116nr
129% Target achieved.
Economic Development
 Deliver a Programme of Inward Investment activity





LCCC exhibited at MIPIM UK 18th – 19th October 2017
which involved a series of discussions with potential
investors and developers. The City was promoted
through social media; print media and a showcase event
at MIPIM as a strategic investment location. 15 Business
engagement visits took place across the Council area, and
work commenced on two major investment events to be
held in London in April 2018.



Procurement of contractor to carry out the works was
completed by March 2018. The successful tenderer will
be appointed in April 2018 with a view to commencing
works on site in August 2018. Utilities companies
continued their improvement works across the City

Deliver Lisburn Linkages Public Realm Scheme
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Centre. Monthly meetings are co-ordinated by Council to
encourage all parties to continue to work to agreed
timelines and complete work in advance of the Council's
public realm scheme commencing.


Develop detailed plans for Hillsborough Public Realm
Scheme

Corporate Services – MCU
 Ensure the necessary communication plans are in place
to support departmental activity
 Further develop the Council’s Digital Communications
Platform



A period of public and stakeholder consultation took
place in January 2018 which involved drop in days; a
public display and stakeholder meetings. This
consultation period enabled changes to be made and the
design finalised to be submitted for planning approval.



Departmental Marketing Plans developed for individual
Unit initiatives including the London Investment Events,
the extended Dog Control Order Consultation, ‘Be Part of
Here’ Campaign and Moat Park Easter Programme.
Marketing support also provided for a number of events
included Business Awards, the Rededication of the La
Mon stained Glass Windows and the Service of
Thanksgiving for the Emergency Services and First
Responders.
Publications include, Annual Business Plan &
Performance Improvement Plan and Community Action
Plan.
First draft of Digital Strategy presented to CMT in April.
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Self-imposed KPIs – How we measured our performance of Objective 4
Parks & Open Spaces
78 : Park Users Number of park users in key sites across the Council area. Measured by Access Counters.
Targets to be set on completion of 1st year baseline data
Wallace Park

Target
244983
Actual

232468

0171799

156,541

Moira Demesne

Target
122803
Actual

126871

091759

88,102

Moat Park

Target
192123
Actual

175472

0136811

133,442

Comber Greenway

Target 40,948* 40,696* 020,447* 20,070*
Actual
1
2
3
4
1Cyclists 23,522 and Pedestrians 17,426
2Cyclists 25,668 and Pedestrians 15,028
Notes:
3Cyclists 11,793 and Pedestrians 8,654
4Cyclists 10,110 and Pedestrians 9,960

Lagan towpath

Target
Actual

50748

46568

034654

35,825

Technical Services
58 : Landfill The amount (Tonnage) of biodegradable Local Authority Collected Municipal Waste that is
landfilled
Tonnage of
biodegradable waste
landfilled.

Target
Actual

18,580
15,740.7 estimated* 1

1The landfill diversion figure is an annual figure. The 17/18 year figure will
not be available in unverified form until the January-March date return
figures are submitted to "Waste Date Flow" at end of May. We haven’t
completed the Jan 18 to Mar 18 waste data return. This isn’t due to be
submitted until the end of May. The full year tonnage isn’t therefore
Notes: available at this time. However, for the first 3 quarters (Apr 17 to Dec 17)
the biodegradable tonnage landfilled was:- April 17 to June 17 4,160.3 July
17 to Sept 17 3,663.4 Oct 17 to Dec 17 3,981.8 First 3 quarter total
11,805.5 The average of the above 3 quarter periods is 3,935.2 tonnes. This
average when added to the 3 quarters would give us an “estimated” annual
tonnage of 15,740.7 tonnes. However, the actual could be higher or lower.

34 | P a g e

Planning
22 : Applications Validated
Percentage of applications validated within 5 days
Percentage Validated

Target
Actual

75%
98.73%* 1

75%
99%* 2

75%
99.03%*
3

75%
98.71%*
4

75
20

75
30.30

80
68.18* 3

80
76.19* 4

Notes: 1Target met.2Target met.3Target met4Target met.
24 : Site visits carried out within 1 month of validation
Site Visits carried out
within 1 month of
validation

Target
Actual

75
50.18

75
37.93

25 : Committee decisions issued within 5 days of Planning Committee meeting
Committee Decisions
Issued Within 5 Days

Target
Actual

75
76.47* 1

75
78.95* 2

1Target met.
2Target met.
32 planning decisions which issued in December 2017 missed target as
Notes: they were awaiting S76 agreements. Some 15 decisions issued during
this period. A further 3 decisions would have needed to issue for the
Unit to have met the target.
43 decisions contrary missed target awaiting conditions.
26 : Delegated decisions issued within 5 days of Group Discussion/ Agreement
Delegated Decisions Issued
Within 5 Days

Target
Actual

75
88.77* 1

80
86.96* 2

80
72.39* 3

80
73.27* 4

1Target met.
2Target met.
3Target not met. Some 139 decisions issued during this period. A further
Notes: 15 decisions would have needed to issue for the Unit to have met this
target.
4217 decisions issued during this period. A further 15 decisions would
have needed to issue within 5 days for the Unit to have met this target.

Outcomes achieved – Objective 4
Parks & Amenities Outcomes: The delivery of the pathway around Billy Neill, the success in
the Ulster in Bloom and Britain in Bloom Awards, as well as the completion and roll out of
the Local Biodiversity Action Plan has contributed to the outcome that we live and work in
attractive, resilient and environmentally friendly places.
Environmental Health Outcomes – The Council has promptly responded to all complaints
regarding litter, this has guaranteed early investigation and processing of litter complaints
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to the full rigour of the law. This has ensured that the environment has been maintained
free of littering and all offenders were challenged and educated in relation to their actions.
Work is ongoing in this area to maintain these high standards regarding littering.
Technical and Estate Outcomes - The Councils waste collection service review has been
ongoing, the aim of which is to meet the statutory waste framework recycling target of 50%
by 2020 and harmonise collection arrangements across the Council area. It will further
assist in the consideration and efficient implementation of new collection methodology
enabling the residents of the Council area to improve their recycling performance year on
year. The development of an effective communications strategy will enable the Council to
deliver an integrated campaign to inform our residents of why we all need to reduce waste
going to landfill, what can be recycled and how to properly dispose of our waste enabling
them to play their part in reducing waste going to landfill and the cost of its disposal.

Building Control Outcomes - The Building Control Service delivery and performance
measurement results for 2017/18 have resulted in the following customer and citizen facing
outcomes


Customer service response times were delivered in keeping with key customer needs
(estate agents and solicitors) aiding contractual progression and the timely
commencement of build projects across the built environment and construction
industry across the City Council area



Stakeholder Group satisfaction level assessment has promoted effective
communication with key stakeholder groups and has helped to develop
improvement action plans for the Building Control Service



Acceptable compliance levels with the EPB Regulations were reported to the
Department of Finance to ensure compliance with EU Directives, infraction
avoidance and has the effect of promoting energy efficiency and a reduction of
greenhouse gases produced by the built environment.

Economic Development Outcomes - As a result of the delivery of an integrated programme
of Economic Development activities in 17/18, the following key outcomes have been
achieved:


Influencing place shaping through the delivery of rural village regeneration projects



Improved quality of life for local citizens as a result of economic development
activities



Promoted the investment proposition and enhanced the profile of the Lisburn &
Castlereagh City Council area as a key investment and visitor location
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Performance Improvement Objective 5
Performance
Improvement
Objective 5

Corresponding Improvement Project

Update on where we are at end of 2017/2018

2017/18
We will promote and
encourage inclusivity
through the
introduction of
appropriate plans and
strategies to ensure
that LCCC meet the
needs of different
groups within the
community

Parks & Amenities
 Through the C-SAW project promote a variety
of programmes to address social isolation,
encourage physical activity in the elderly,
disabled and vulnerable in the community
Arts & Community Services
 Deliver bespoke community development
support services to develop the community &
voluntary sector across the Council area
 Deliver against the Good Relations & Peace IV
actions, as agreed with the Executive Office &
SEUPB
 Deliver an Arts events programme



Relevant CSAW projects delivered



Community Development support services delivered as planned
across the sector.



Good Relations funding successful secured from the TEO and
Action Plan implemented.
Peace IV funding successfully secured and implementation
progressed in line with required timetable.
Arts Season programme successfully delivered for 16,121
beneficiaries.




Environmental Health
 Promote and assist new and existing businesses
within all sectors of the community
 Safeguarding
 Tailored support to minority businesses





Continuing engagement through planned intervention and service
requests.
100% compliance with safeguarding referrals.
In Q4 there was 50% compliance with Food Hygiene and 82%
compliance with food standard interventions due to staff absences
relating to maternity and illness and inability to recruit
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replacement staff. 84% of service requests progressed within 3
days 4% lower than target.
Technical Services
 Increase waste education, awareness and
understanding to promote recycling and
sustainable waste management practices
 Develop the communication strategy across all
areas of the Council to best meet the needs of
all with whom we engage with

Operational Services
 Operationally deliver a waste collection service
as per the Council’s Waste Management Plan



See objective 4 above re Community & School Education visits.



Waste Communication Strategy in place. Promotional literature
(designed, publishing and distribution) on-going. Communications
campaign on-going mix dry recyclates contamination campaign
designed for roll out to include contamination stickers, Bin
FORMATION App promotion. Brown bin set-out survey and
monitoring with follow up house visits carried out.



OSU continue to work with Waste Management through regular
monthly meetings. Information is shared to assist with ongoing
monitoring of routes for contamination. Waste Project Officer
accompanying crews throughout May and June to identify
presentation levels of compost bins.
Daily, weekly & monthly schedules for sweeping and litter picking
operations. Chapter 8 Street works training to be undertaken in
September. Will enable greater compliance with the LO.
Bulky waste service is scheduled for 6 collections over 5 days. In
Q4 Approximately 1,883 collections were made January – March
2018.



Deliver a street cleansing service as per the
Litter Order





Provide a bulky waste collection service



Sports Services
 Successfully implement year 2 of the Everybody
Active 2020 programme





Implement Lisburn & Castlereagh Health
Enhancing Physical Activity Action Plan 20162019




EBA 2020 Year 2 Programme successfully implemented including
making major inroads into surpassing the KPIs set by Sport NI.
Performance has surpassed KPI target
Action plan progressing in partnership with statutory, community
and voluntary partners
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Continue to deliver the Healthwise / Cardiac
Rehab programme in all relevant Council sports
facilities
Provide a Cancer Intervention & Rehabilitation
Programme

Planning - Local Dev Plan
 The Council published a Statement of
Community Involvement (SCI) in April 2016
which sets out who, how and when the
community will be invited to participate in the
different stages of the LDP process. It is aimed
at ensuring that:
 Everyone has an early and informed
opportunity to express their views on the
development of the area and have them
considered before decisions are made; and
 All groups within our community, regardless of
religious belief, political opinion, racial group,
sex, age, marital status, people with a disability
and people without, sexual orientation and
those with or without dependants are enabled
and empowered to participate in the LDP
process.
Corporate Services – Policing & Community Safety
Partnership
 PCSP will provide opportunities for active
community engagement for local communities
on policing and community safety issues




Healthwise and Cardiac Rehab programme continue to surpass the
KPI’s set by local Trust - plans to further develop service access
across additional appropriate council facilities in 2018/19.
Macmillan Move More initiative implemented within excess of 60
referrals. Initiative continues to develop attracting positive
feedback from clients.



The LDP Preferred Options Paper (POP) was launched on 31st
March for an 8 week consultation period. This has been published
and feedback has been received from a number of stakeholders.
This is being considered to develop the plan strategy phase which
will be open to public examination



Responses were analysed and summarised in a Public Consultation
Report which has been published on the Council’s website (Sept
2017).
It will include a number of strategic policies and proposals that are
subject to EQIA and rural proofing.










Public meeting in Sarah Crothers Hall, Lisburn Tuesday 16 May
Establishment of 6 new Neighbourhood Watch Schemes
Stand at the Balmoral Show for 3 days to raise awareness of rural
crime
Represented at 7 local interagency meetings across the district
Actively involved in establishment of Youth Council
Business and Retail Crime Action Plan in partnership with Lisburn
Commerce Against Crime
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Corporate Services – MCU
 Develop a Corporate Communications Strategy
to support the aims and objectives of the
Corporate Plan
 Ensure the necessary communication plans are
in place to support departmental activity
 Further develop the Council’s Digital
Communications Platform











Information stand at train station and bus station to promote
Translink Safety Week
Community Fayre on safety issues in Seymour Hill
8 True Call devices installed
2 meetings of the South Eastern Drugs and Alcohol Forum
2 CPLC meetings
Funding of Lisburn SAFE
Funding for ‘Dreamscheme’ in Castlereagh area
Funding for 4 projects in ‘hotspot’ areas to address anti-social
behaviour
Public engagement in respect of internet safety, road safety and
fear of crime
Completion of Digital Communications Audit (agreed by
Committee in June) Digital Awareness Sessions arranged for
Officers and Members now completed.
Rationalisation of the Council’s Social Media platforms took place
during this quarter.
Development of Communications Strategy underway and will
incorporate areas already undertaken in relation to digital
communications.
Departmental Marketing Plans developed for individual Unit
initiatives including the London Investment Events, the extended
Dog Control Order Consultation, ‘Be Part of Here’ Campaign and
Moat Park Easter Programme.
Marketing support also provided for a number of events included
Business Awards, the Rededication of the La Mon stained Glass
Windows and the Service of Thanksgiving for the Emergency
Services and First Responders.
Publications include, Annual Business Plan & Performance
Improvement Plan and Community Action Plan.
First draft of Digital Strategy presented to CMT in April.
40 | P a g e

Self-imposed KPIs – How we measured our performance of Objective 5
Environmental Health
46 : Food Hygiene Legislation
Inspection of Food Premises to assess compliance with food hygiene legislation
Food hygiene rating (APSE tbc)

Target
Actual

70
96

70
97

70
95.8

70
94.6

(Q1 figure was previously reported as 137% this was
incorrect and due to a miscalculation – it should read
Notes:
96%)
The overall result for 17/18 = 98.3%
Programme Compliance For Category A
& B Premises

Target
Actual

100%
100%* 1

100%
40%* 2

100%
80%* 3

100%
50%* 4

Quarterly targets are based on inspections planned over the
period – actual inspections reported are only those planned
for that quarter, other overdue or advance inspections may
Notes:
have also been completed.
Overall annual 17/18 target of 100% compliance was
achieved (14 inspections planned and 14 completed)
47 : Food Standards Legislation
Inspection of Food Premises to assess compliance with food standards legislation
Programme Compliance For Category A
& B Premises

Target
Actual

100%
52%* 1

100%
56%* 2

100%
50%* 3

100%
82%* 4

Quarterly targets are based on inspections planned over the
period – actual inspections reported are only those planned
for that quarter, other overdue or advance inspections may
Notes:
have also been completed.
Overall annual 17/18 target of 100% compliance was
achieved (47 inspections planned and 47 completed)
49 : Inspection of licensed premises
Inspect licensed premises at least once
per year

Target
Actual

Yes
Yes* 1

1Between 1 April 2017 and 31 March 2018 a total of 201
inspections have been completed for Licensed Premises
within the City. Premises Licensed for: Entertainment = 146
Notes:
Inspections Petroleum = 38 Inspections Marriage = 8
Inspections Amusements = 6 Inspections Societies = 3
Inspections
50 : Response times to service requests
Service requests responded to within 3
working days of request

Target
Actual

90
94* 1

90
85* 2

90
86* 3

90
84* 4
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Environmental Health
1Total number of Service Requests received = 1521. Service
requests with no response date recorded = 11. 1359 service
requests to be responded to within 3 working days to
achieve target - percentage compliant in relation to target
of >=90%, 1275 service requests responded to within 3 days
= 94%.
2Total number of Service Requests received = 1494. Service
Notes: requests with no response date recorded = 2. 1267 service
requests responded to within 3 working days (85%).
3Total number of Service Requests received = 1175. Service
requests with no response date recorded = 3. 1007 service
requests responded to within 3 working days (86%).
4Total number of Service Requests received = 1190. Service
requests with no response date recorded = 2. 999 service
requests responded to within 3 working days (84%).
Average time in working days taken to
respond to service request

Target
Actual

3
2.21

3
2.25

3
2.32

3
2.27

100
100* 2

100
100* 3

100
100* 4

104 : Safeguarding Referrals of safeguarding issues to statutory agencies
Within 1 working day

Target
Actual

100
100* 1

1Total number of Safeguarding incidents received and
processed within one working day = 7
2Total number of Safeguarding incidents received and
processed within one working day = 11
Notes:
3Total number of Safeguarding incidents received and
processed within one working day = 7
4Total number of Safeguarding incidents received and
processed within one working day = 12

Local Development Plan
30 : Local Development Plan Local Development Plan – adhere to published timetable in terms of the
specified stages of plan preparation
Publication of preferred options paper

Target
Actual

No
No

Yes
Yes

Yes
Yes

Yes
Yes

Carrying out of sustainability appraisal

Target
Actual

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes
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Outcomes achieved – Objective 5
During 2017/18 the Council has promoted and encouraged inclusivity through the
introduction of appropriate plans and strategies to ensure that they meet the needs of
different groups within the community. A number of improvement projects have been
carried out in relation to this all of which have contributed to improving the quality of life
and participation of our residents and communities by promoting, celebrating and
embracing our cultural diversity and vibrant communities. These projects have also
contributed to the promotion of our public and shared spaces through animation and our
facilities are delivering recreational, social and educational programming which has created
a sense of pride, ownership and community belonging.
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Statutory Indicators – 2017/18
Lisburn & Castlereagh City Council is committed to meeting and, where possible, exceeding the standards set by central government
departments through the following seven statutory performance indicators. Below are the results for 2017/18, the Council’s data for 2016/17
and 2015/16 has also been included to show comparisons.
Ref

ED1

Statutory Indicator

The number of jobs promoted through
business start-up activity

Standard
to be met
(annually)

Result

Year End

Explanation of 2017/18 result

2015/16

2016/17 2017/18

85

92

164

96

Major
applications
processed
from date
valid to
decision or
withdrawal
within an
average of
30 weeks.

45
weeks

73.4
weeks

94.4

(Business start-up activity means the
delivery of completed client led business
plans under the Department of
Enterprise, Trade and Investment’s
Regional Start Initiative or its successor
programmes.)
P1

The average processing time of major
planning applications.
[An application in the category of major
development within the meaning of the
Planning (Development Management)
Regulations (Northern Ireland) 2015(a)]

weeks

New programme on business start launched, NI
Business Start Programme. This has had extensive
marketing and the delivery agent, ENI, have over
delivered.

This figure remains consistently high as a
consequence of the number of very old legacy cases
that the Council had been processing. Most of these
cases are now dealt with. The annual bulletin
recognises the effort of the Council in dealing with
older cases.
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Ref

P2

Statutory Indicator

The average processing time of local
planning applications.
[Local applications means an application
in the category of local development
within the meaning of the Planning
(Development Management) Regulations
(Northern Ireland) 2015, and any other
applications for approval or consent
under the Planning Act (Northern
Ireland) 2011 (or any orders or
regulations made under that Act)]

P3

The percentage of enforcement cases
processed within 39 weeks.
[Enforcement cases are investigations
into alleged breaches of planning control
under Part 5 of the Planning Act
(Northern Ireland) 2011 (or under any
orders or regulations made under that
Act). (b).]

W1

The percentage of household waste
collected by district councils that is sent
for recycling (including waste prepared
for reuse).

Standard
to be met
(annually)

Result

Year End

2015/16

2016/17 2017/18

Local
applications
processed
from date
valid to
decision or
withdrawal
within an
average of
15 weeks.

21
weeks

70% of all
enforcement
cases
progressed
to target
conclusion
within 39
weeks of
receipt of
complaint.

78%

22.4
weeks

Explanation of 2017/18 result

21.6
weeks

Source:
Official
Statistics

50%
41.85%
household
recycling by
2020

80.8%

Source:
Official
Statistics

41.08%

78%

The figure shows a slight improvement on the
previous year. There was a continued focus on
dealing with the backlog of legacy applications from
the Department. As this process is now largely
concluded there will be a renewed focus on reducing
the processing times for local applications.

Target Achieved

Source:
DfI
Official
Statistics

46.32%

NB, this figure is subject to change as the waste data
validation process is not yet completed by NIEA also
the figure we can get from dataflow is not the actual
KPI – this will therefore need adjusted once DAERA
publish official waste statistic annual report
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Ref

Statutory Indicator

Standard
to be met
(annually)

Result

Year End

Explanation of 2017/18 result

2015/16

2016/17 2017/18

[Household waste is as defined in Article
2 of the Waste and Contaminated Land
(Northern Ireland) Order 1997(a) and the
Controlled Waste and Duty of Care
Regulations (Northern Ireland) 2013(b)]

W2

The amount (tonnage) of biodegradable
Local Authority Collected Municipal
Waste that is landfilled.
[Local authority collected municipal
waste is as defined in section 21 of the
Waste and Emissions Trading Act
2003(c)]

LCCC has completed an economic options appraisal
for kerbside collection configuration going forward.
The aims of the new service are to harmonise the
collection service across legacy Council areas,
increase both the quantity and quality of material
collected for recycling and meet the statutory
recycling target of 50% by 2020. An Outline Business
Case and Implementation Plan are due to be
presented to the Council ESC in September 2018.
This includes recommendation of a number of steps
associated with implementation of the preferred
Option across the Council area.
18,580
tonnes

17,715
tonnes

19,687
tonnes

16,458.3
tonnes

NB, this figure is subject to change as the waste data
validation process is not yet completed by NIEA
A campaign to divert food waste from landfill bins to
the brown bin was initiated in April 2017 which has
helped reduce volumes of biodegradable waste sent
to landfill. In addition a Civic Amenity Site Residual
Waste Treatment contract was implemented in
order to achieving 2017/18 year target and LCCC will
continue to work within the arc21 waste
management group on procurement of a regional
residual waste treatment project to ensure future
targets are met.

46 | P a g e

Ref

W3

Statutory Indicator

The amount (tonnage) of Local Authority
Collected Municipal Waste arisings.

Standard
to be met
(annually)

Result

Year End

2015/16

2016/17 2017/18

N/A

70,480.
33

73,975.87

Explanation of 2017/18 result

74,992.11

NB, this figure is subject to change as the waste data
validation process is not yet completed by NIEA

[Local authority collected municipal waste
arisings is the total amount of local authority
collected municipal waste which has been
collected by a district council]
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Comparing LCCC performance with other N.I councils
From 2017 The Local Government Act (Northern Ireland) 2014, section 92 requires councils
to compare their performance, so far as reasonably practicable, against the performance
during that and previous financial years of other councils. Like last year comparison is
limited, however we are continuing to work in conjunction with the Department of
Communities to develop a comprehensive benchmarking framework to provide clear and
transparent information to allow comparison across a number of council areas.
In addition to this Lisburn & Castlereagh City Council joined APSE Performance Networks
during 2016/17. We have been actively participating in this forum and have submitted
performance data for the 2017/18 period. This initiative is still work in progress for all
councils, as we continue to engage with APSE and work together as a sector to develop a
benchmarking model that will benefit our ratepayers.
The following section provides a comparison of LCCC with the other 10 NI councils
performance under the statutory KPIs. In addition to this, comparisons have been made in
two other areas namely Absence and Prompt Payments.

Planning Key Performance Indicators
The following information is based upon an analysis of the 2017/18 Annual Statistical
Bulletin on NI Planning Statistics (the Bulletin) produced by the Department for
Infrastructure (DfI). The Bulletin provides an overall view of planning activity across
Northern Ireland and detail of Council performance in respect of the statutory targets for
planning as laid out in the Local Government (Performance Indicators and Standards) Order
(Northern Ireland) 2015.
The Annual Statistical Bulletin 2017/18 indicates that across Northern Ireland, the number of
planning application received decreased by nearly 1% on last year.
Within Lisburn & Castlereagh City Council (LCCC), 1020 applications were received (16 of
which fell within the major category of development). This is only four more on the previous
year and demonstrates a relatively static position in relation to overall numbers.
Figures captured within the 2017/18 Annual Statistical Bulletin indicate that 897
applications were approved by LCCC compared with a figure of 987 for the last business
year. The majority of these decisions were again mostly in the residential category of
development. The Annual Statistical Bulletin indicates that three of the 11 Councils issued
more decisions than they received applications during 2017/18. LCCC issued 63 fewer
decisions than it received.
In relation to approval rates the Northern Ireland bulletin indicated that the overall rate
across the network was 93.8% which was similar to the rate a year earlier of 94%. The
approval rate for LCCC was 93.7% which is in line with the overall NI rate. The trend over
the 4 quarters is reflected in the chart overleaf.
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At the end of March 2018, there were 6,745 live applications in the planning system across
NI, a decrease of 0.6% over the year from 6,785 at the end of March 2017.
The total number of live applications within LCCC at the end of March 2018 was 659. Last
year, the figure as of the end of March 2017 was 653. This is slightly lower than the
Northern Ireland figure but indicative of a downward trend. The breakdown of live
applications by length of time in the system is reflected in the chart below.
Over the last year, eight of the eleven councils reduced the proportion of live cases that are
in the system for over a year, with the greatest changes in Lisburn and Castlereagh (-9.6
percentage points).

Legacy Applications were a specific focus for LCCC and in respect of those received prior to
RPA have significantly reduced during the reporting period from approximately 48 to 6.
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It is a statutory target for each council that their major development planning applications
will be processed from the date valid to decision issued or withdrawal date within an
average of 30 weeks.
Figure 3.2 below, provides annual processing times for major applications. During 2017/18
the average processing time to process major applications to a decision or withdrawal was
50.2 weeks across all councils, down from 18% on the 68.6 weeks reported last year. This is
still well over statutory processing time target of 30 weeks. No Council met the major
processing target in 2017/18.
Approval rates for Major applications within LCCC registered in the Annual report as being
lower at 88.9% being compared with a Northern Ireland average of 93.3%.
The processing time of major planning applications.

Source: https://www.infrastructure-ni.gov.uk/articles/planning-activity-statistics

It is a statutory target for each council that their local development planning applications
will be processed from the date valid to decision issued or withdrawal date within an
average of 15 weeks.
Local applications are typically residential and minor commercial applications. The number
of local applications received across Northern Ireland during 2017/18 was 12,766 which was
a slight decrease on the numbers received last year (12893).
LCCC received 1004 local applications which was 2 less than the number received the previous
year. A total of 939 decisions issued in respect of local applications during the reporting
period which was 85 less than the number issued last year.
Average processing times across the Council network was 15.2 weeks, an improvement of 1
week compared with the 16.2 figure reported for last year. The shortest average processing
time for local applications was 9.6 weeks. Average processing times for processing local
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applications in LCCC year end was 21.6 which is an improvement on the 22.4 week processing
time captured for the previous business year.
Approval rates for local applications within LCCC registered in the Annual report as 93.8%,
consistent with the Council wide rate of 93.8%.
Below fig 4.2 shows the average processing time of local planning applications across all 11
councils.

The average processing time of local planning applications.

Source: https://www.infrastructure-ni.gov.uk/articles/planning-activity-statistics

It is a statutory target that 70% of all enforcement cases dealt with by councils are
progressed to target conclusion within 39 weeks of receipt of complaint.
Across Northern Ireland, just over three in every four (77.0%) enforcement cases were
concluded within 39 weeks, 7 percentage points better than the statutory target but 3.7
percentage points lower than the previous year.
Ten of the eleven councils met the target, including LCCC, with highs of 94.2% concluded
within 39 weeks.
Overleaf fig 6.2 shows the percentage of enforcement cases processed within 39 weeks.
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The percentage of enforcement cases processed within 39 weeks.

Source: https://www.infrastructure-ni.gov.uk/articles/planning-activity-statistics

52 | P a g e

Economic Development KPI comparisons 2017/2018
The table below conveys the number of jobs promoted through business start-up activity in each of the 11 Northern Ireland Councils. Business
start-up activity means the delivery of completed client led business plans under the Department of Enterprise, Trade and Investment’s
Business Start programmes. The targets set for each of the Councils has been worked out based upon each Council’s local business base and
percentage of economically active population. LCCC is ranked 4th in terms of jobs promoted, this number of jobs is reflective of the Councils
total business base and number of population within the Council area who are economically active.
In terms of overall jobs promoted from 16/17 to 17/18 the overall absolute jobs total fell nationally from 2291 to 1753. This can be attributed
to two reasons: Firstly the multiplier from business plans to jobs promoted was revised by Invest NI from 0.75 to 0.61 for all Council’s and
secondly the new Programme NIBSUP started in September 2017 and there was invariably a settling in period for this new Programme.
Whilst taking the above into consideration and the drop in absolute numbers, LCCC also experienced a change in supplier with a new supplier
being sought in April 2017, this ultimately leading to a gap in provision whilst the new supplier were being procured and subsequently a
decline in numbers. Unfortunately the negative impact of these factors resulted in LCCC falling from the second highest performing Council to
the joint third against statutory target. It is fully anticipated that with NIBSUP now fully embedded, LCCC will once again strongly outperform
against statutory target and move to being one of the top performing Northern Ireland Councils.
The number of jobs promoted through business start-up activity - KPI comparisons 2016/ 2017 vs 2017/2018

Antrim & Newtownabbey
Armagh Banbridge & Craigavon
Belfast
Causeway Coast & Glens
Derry & Strabane
Fermanagh & Omagh
Lisburn & Castlereagh
Mid & East Antrim
Mid Ulster
Newry Mourne & Down
Ards & North Down
Total

Statutory Target Jobs
from Business Start

Actual Jobs
Promoted 16/17

80
165
325
125
140
170
85
85
210
155
85
1625

92
233
380
209
171
265
164
193
257
192
135
2291

Achievevent vs Stat Target Ranking
2016/17
In Year
115%
141%
117%
167%
122%
156%
193%
227%
122%
124%
159%

11
6
10
3
=8
5
2
1
=8
7
4

Actual Jobs
Promoted 17/18
83
185
249
185
139
193
96
140
223
168
92
1753

Achievevent vs Stat Target Ranking
2017/18
In Year
104%
112%
77%
148%
99%
114%
113%
165%
106%
108%
108%

9
5
11
2
10
3
4
1
8
=6
=6
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Waste Data KPI comparisons
Waste data for performance comparison purposes is based on the Northern Ireland Local
Authority Collected Municipal Waste Management Statistics Annual Report 2016/17,
published November 2017. This is the most up to date annual, validated data available.
The Northern Ireland local authority collected municipal waste management statistics
report for 1 April 2016 to 31 March 2017 was published on 30 November 2017 by the
Department of Agriculture, Environment and Rural Affairs. This publication provides
information on local authority collected municipal waste from household and non
household sources and recycling and landfill rates in Northern Ireland.
Some key points relating to Lisburn & Castlereagh City Council are summarised below: Lisburn & Castlereagh City Council (LCCC) collected 73,976 tonnes of LAC municipal
waste. This was a 2.94% increase on the tonnes collected in 2015/16 up from
70,480 tonnes.
 In 2016/17, 41.1% of LCCCs household waste was sent for preparing for reuse, dry
recycling and composting, 0.8 percentage points lower than the 2015/16 rate of
41.9%.
 The LCCC (Local Authority Collected) LAC municipal waste energy recovery rate was
3.7% in 2016/17, down from 6.8% recorded in 2015/16.
 The Council’s landfill rate for household waste recorded was 54.4% in 2016/17, an
increase of 3.9 percentage points on the 2015/16 rate (50.5%).
 There were 19,687 tonnes of BLACMW sent to landfill during 2016/17, compared to
17,715 tonnes sent in 2015/16. This was 100.2%, of the allocated allowances
available for the scheme, compared to 2015/16 (87.79%).
A copy of the full Annual Department of Agriculture, Environment and Rural Affairs report
can be accessed by clicking on the link below.
https://www.daera-ni.gov.uk/publications/northern-ireland-local-authority-collectedmunicipal-waste-management-statistics-2016
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Comparison of Absence Figures
In 2015-16 the average sickness absence rate for the 11 new councils was 13.93 days a year.
This has increased from 12.32 days in 2014-15 for the previous 26 councils. This year there is
a significant range in the number of days lost per employee across the different councils.
Belfast City Council recorded the lowest number of days lost, at 10.3 days per employee,
while Derry City and Strabane District Council recorded the highest, at 17 days per
employee. The NI Audit Office have not produced up to date Absence Figures for all Councils
since 2015-2016.
Within Lisburn & Castlereagh City Council the Council maintain a strategic approach to
absence management using proactive, preventative strategies. Since 2014 LCCC has
proactively managed cases of long term sickness, twenty four have left employment of the
Council through either ill health retirement or ill health dismissals. The Council continues to
implement a Workforce Health and Wellbeing action plan which has seen the introduction
of Health Champions into the Council and the hosting a range of Health and Wellbeing
Events. The Council works with USEL, a government based organisation who assists
employers with absence relating to physical impairment or mental health issues, there are 7
employees currently on the Workable (NI) Programme. A new OHC provider was procured
in January 2018 providing a more robust approach to absence management. The Council has
established an Absence Focus Group, comprising of representatives from various units in
the Council. The aim of the focus group is to obtain employees perspectives about sickness
absence in the Council within their respective Units and to elicit ideas and suggestions on
how the Council can reduce absenteeism levels in the Council.
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Prompt payment performance
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Comparison of LCCC ‘prompt payment’ performance with NI Councils
The first table on page 57 was produced by the Department of Communities based on the
quarter ending 31 March 2018 and table two on page 58, for the quarter ended 31
December 2017. These reports show prompt payment performance indicators for all the
Councils in Northern Ireland.
Comparing Lisburn & Castlereagh City Council with the other Councils, the following
observations can be made for the third quarter ending 31 December 2017:




LCCC is ranked 3rd - highest in number of invoice paid
LCCC is ranked 3rd - paying invoices outside of 30 calendar days
LCCC is ranked 5th - paying invoices within 30 calendar days
LCCC is ranked 4th - paying invoices within 10 working days

For the quarter ended 31 March 2018 Lisburn & Castlereagh City Council compared against
the other 10 Councils as follows:




LCCC is ranked 5th - highest in number of invoice paid
LCCC is ranked 3rd - paying invoices outside of 30 calendar days
LCCC is ranked 9th - paying invoices within 30 calendar days
LCCC is ranked 6th - paying invoices within 10 working days

A caveat of the information is that, there may be inconsistencies in the way data is collated
within individual Councils therefore direct comparison may not be meaningful.
Finance (within LCCC) are continuing to research the area of payment to suppliers to
establish opportunities for improvement. An action plan for improvement is in place and
officers are working together across all Council Departments to ensure that payments are
made in an efficient and effective manner.
Finance are exploring IT opportunities to improve Prompt Payment performance. For
example, the scanning and indexing invoices onto the general ledger has been developed
and will be rolled out across the Council in Autumn 2018. There is a Working Group
established across all departments to facilitate implementation and to improve efficiencies.
There is regular and ongoing engagement with suppliers to ensure that their invoices are
paid promptly and efficiently.
Finance staff will continue to explore further benchmarking opportunities with other
Councils to develop best practice.
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Success stories in 2017/18
Innovation in Local Government is about improving the lives of the people in our
communities.
The following case studies are just a sample of some of the many innovative programmes
that Lisburn & Castlereagh City Council has been involved in during 2017/18.

Achievements
A number of awards were achieved in the last year. The Council was awarded the
prestigious Investors in People Silver Status in June 2017. This demonstrates the
organisation’s commitment to its employees.
Charter Status was also awarded to our Elected Members with the award of the Elected
Member Development Charter in January 2018. Both awards recognise commitment and
ongoing development within the Council.

Elected members and Chief Executive, Dr Theresa Donaldson receiving the Charter from NILGA.

We are also committed to improving the health and wellbeing of our employees and Elected
Members and in 2017 the Council signed up to the Mental Health Charter, produced by the
Equality Commission, Action Mental Health, Disability Action and partners.
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Awards were also achieved for environmental initiatives in floral excellence at the
prestigious UK-wide Britain in Bloom awards.

Outstanding floral displays created by in house gardening teams.

The Sports Services unit successfully achieved Customer Service Excellence accreditation
(one of the largest NI Local Government Units to have achieved this) after a 3.5 day
assessment which featured the assessors meeting staff, customers and partners as well as a
separate document review process which assessed documents, procedures etc relative to
customers. During their visit the assessors interviewed over 40 customers from a variety of
locations and in their assessment report they noted some very positive feedback from these
meetings, including comments like;
-

“I regard staff as part of my extended family. They go the extra mile for all of their
customers”.

-

“The staff have made a tremendous difference to my life”.

-

“Nothing’s a problem to staff”.
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‘Treasured Opportunities’ at the Tower of London April 2018
The Council jointly hosted a dinner in the Tower of London with Historic Royal Palaces, the
charity behind the £20 million redevelopment of Hillsborough Castle. The event marked the
start of the Council’s most ambitious investment programme to date and investors including
Hotel and Commercial Developers learned of the vast opportunities that will be presented
when the transformation of Hillsborough Castle is completed in 2019. The under
Parliamentary Secretary of State for Northern Ireland Minister Vara spoke at the event.

The Council led ‘Treasured Opportunities’ Investment Event with Historic Royal Palaces at the Tower of London
April 2018
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Contacts for Feedback and Review
If you would like further information or if you wish to get in touch, please do so by one of
the following methods:
Website: https://www.lisburncastlereagh.gov.uk/council/councildepartments/performance-improvement

Telephone: Performance Improvement Officer on 028 9250 9559

Email: kerrie-anne.mckibbin@lisburncastlereagh.gov.uk

Write to Us: Performance Improvement Officer, Chief Executive's Office, Lisburn &
Castlereagh City Council, Civic Headquarters, Lagan Valley Island, Lisburn, BT27 4RL
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