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Foreword

The Community Planning 
Partnership has been in 
existence for two years and we 
launched our first Community 
Plan 2017/2032 in May 2017.   

It is a strategic document which 
outlines our ambitions for our 
area over the next 15 years.  
Since its launch a range of key 
stakeholders and partners have 
worked to develop detailed 
actions on how to achieve the 
outcomes identified in the 
Community Plan.

The focus of the Action Plan is 
to improve the lives of everyone 
who lives and works here, now 
and in the future.

The process has been 
challenging but there has been 
a true spirit of partnership 
working and a willingness to 
work collaboratively to ensure 
people are given a say in 
influencing the delivery of local 
services.

In creating the Action Plan we 
have engaged extensively with 
our partners and a number 
of community and voluntary 
groups within the Council area 
and have developed the actions 
which will help us all to improve 
the social, economic and 
environmental well-being of our 
citizens and visitors.  All of this 
will be reviewed and reported on 
annually to ensure we monitor 
and measure our progress, so 
that we can respond to the 
needs of those that live, work 
and visit the Council area.

The Action Plan has developed 
the five themes from the 
Community Plan into detailed 
actions.  The themes are 
Children and Young People, The 
Economy, Health and Well-
being, Where We Live and Our 
Community.  Each theme has 
five associated actions with an 
agreed lead from one of the 
partner organisations driving the 
work forward, and an associated 
Thematic Action Plan Group, 
or TAP Group to implement the 
actions.

Actions include projects to 
improve the lives of looked after 
children, developing a Youth 
Council, supporting business 
start-ups and business growth, 
working with older people and 
those less physically active, 
investigating the provision of 
better housing, sustainable 
and accessible transport and 
empowering our communities 
to be more involved in the 
development of service delivery.

We recognise there are many 
issues which will impact on 
the ability of our partners to 
deliver these actions such 
as BREXIT, budget cuts, the 
current lack of Ministerial 
direction and some gaps in 
our knowledge.  However, the 
growing relationships within 
the Community Planning 
Partnership may overcome some 
of these as the partners continue 
to embrace and commit to this 
new way of working.

Welcome to the Lisburn & 
Castlereagh Community Planning 
Partnership Action Plan 2018/2019.

Alderman William Leathem
Chair of Strategic Community 
Planning Partnership
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Introduction

In May 2017 the Lisburn & Castlereagh 
Community Planning Partnership launched 
its first Community Plan which brought 
together many who are involved in delivering 
public services and the community to 
develop and implement a shared vision 
for promoting social, economic and 
environmental well-being for everyone who 
lives and works in Lisburn & Castlereagh.

A copy of the Plan can be viewed at  
www.lisburncastlereagh.gov.uk/communityplanning
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Since the launch, statutory 
and support partners along 
with local community 
representatives have been 
developing a series of actions 
which will help the Partnership 
to achieve these outcomes.

This was accomplished through 
a number of workshops focused 
on each of the themes.  The 
outcomes and supporting 
outcomes identified in the 
Community Plan were the 
starting point for discussion and 
through collaboration and true 

partnership working a set of 
agreed actions were generated. 

Most partners engaged fully in 
the process and agreement was 
reached on who should lead 
on the delivery of each of the 
actions. 

The outworking of the 
development of the actions 
is contained later in this 
document.

Theme 1 - Children and Young People
Our children and young people have the 
best start in life

Theme 2 - The Economy
Everyone benefits from a vibrant economy

Theme 3 - Health and Well-being
We live healthy, fulfilling and long lives

Theme 4 - Where we live
We live and work in attractive, resilient and 
environmentally-friendly places

Theme 5 - Our Community
We live in empowered, harmonious, safe and 
welcoming communities

The Plan identifies five themes 
and associated outcomes 
which reflect the needs and 
aspirations of our citizens.
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The emerging Programme for 
Government has been devised 
using an outcomes approach 
and government departments 
have recognised that delivery 
will not be achieved through 
individual departments working 
in isolation.  Community 
Planning is reflected in this 
approach and is committed to 
outcomes based accountability.  

Tying these plans and strategies 
together will lead to more 
cohesive delivery for all.

Appendix 1 shows the 
relationship between the Lisburn 
& Castlereagh Community Plan 
outcomes with the Programme 
for Government outcomes and 
indicators.

Why are we doing this?

Community Planning is enshrined in the Local 
Government Act (Northern Ireland) 2014 and 
places a duty on the Council along with a 
number of named partners to identify long-term 
objectives for improving the social, economic 
and environmental well-being of the district and 
the achievement of sustainable development 
while promoting equality of opportunity and 
good relations and tackling poverty, social 
exclusion and patterns of deprivation.

10



Diagram 1:  Interrelationship of plans and strategies

More importantly, this 
collaborative and outcomes 
based approach to service 
delivery is a vital component 
in empowering local people to 
influence the type and standard 
of services they receive in an 
atmosphere of austerity and 
tightening budgets. 

Working together will create 
efficiencies and a culture of 
shared learning not previously 
experienced.  Action planning is 
an opportunity to develop ideas 
on how to re-shape resources, 
not just funding.  As a result 

all partners have agreed to 
embrace the principles of co-
design and co-production in the 
formulation and delivery of the 
Action Plan.

The partners in this community 
planning process have listened 
to what people have to say, 
considered the evidence and, 
bringing their own experience 
and expertise to bear, have 
a clear vision for Lisburn & 
Castlereagh that can be shared 
by everyone who lives and works 
here.

Our vision is ‘An empowered, 
prosperous, healthy, safe and 
inclusive community’, and our 
mission is ‘Working together to 
deliver better lives for all’.

Lisburn & Castlereagh 
Community Planning 
Partnership is committed to 
encouraging innovation and 
fostering new ways of operating 
in the delivery of its actions.  
The Partnership will look for 
synergies between individual 
delivery plans and develop new 
models for operating where 
appropriate.
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Who is responsible?

While the Council has responsibility for 
facilitating and managing the community 
planning process, the development of and 
delivery on the Community Plan is a shared 
task between all partners and the Council.

The Lisburn & Castlereagh Strategic  
Community Planning Partnership comprises:

• Belfast Health and Social Care Trust
• Council for Catholic Maintained Schools
• Department for Communities 
• Department for Infrastructure Roads
• Education Authority NI
• Health and Social Care Board
• Invest NI
• Libraries NI
• Lisburn & Castlereagh City Council
• NI Fire and Rescue Service
• NI Housing Executive
• NICVA
• Northern Ireland Prison Service
• Police Service of NI
• Public Health Agency
• South Eastern Health and Social Care Trust
• South Eastern Regional College
• Sport Northern Ireland
• Tourism NI
• Translink
• Volunteer Now
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Partners will continue to work 
collectively to deliver actions 
as a shared task and will take a 
lead role on delivering actions 
where they are appropriate 
to the responsibilities of their 
organisation as well as sharing 
relevant information when 
appropriate.

Where possible throughout the 
action planning and delivery 
process existing partnerships 
have been utilised to take the 
lead and deliver on actions 

contained in the Community 
Plan.

The Lisburn & Castlereagh 
Community Planning 
Partnership has been ambitious 
as well as realistic in its 
approach to action planning.  
Partners are expected to take all 
reasonable steps to deliver on 
the actions assigned to them, 
acknowledging whether the 
actions identified are practically 
deliverable by the organisations 
concerned.  Further,  partners 

should also integrate 
community planning actions 
into their business planning 
processes, by formulating 
appropriate objectives, in 
line with their existing (and 
continuing) different roles and 
accountabilities.

This Action Plan has been 
developed by the partners who 
engaged in and committed to 
the process.

Lisburn & Castlereagh
Strategic Community
Planning Partnership

Lisburn & Castlereagh
Strategic Community
Planning Partnership

Partners:
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Throughout the process to develop the 
Community Plan and the associated Action Plan 
the partners have agreed a number of cross-
cutting themes and principles.  These are listed 
below.  The first three principles are enshrined 
in the Community Plan, the others have 
developed during the action planning process.

What are the cross-cutting 
themes and principles?

Sustainable Development 
Sustainability affects every part 
of government, civil society 
and business. Sustainable 
Development is development 
which meets the needs of 
current generations without 
compromising the ability of 
future generations to meet their 
own needs. We will check that 
all our actions have at least 
a better than neutral impact 
on sustainability and focus on 
those actions that can deliver 
results for economic, social 
and environmental well-being 
simultaneously.

Equality 
Reducing inequalities is a second 
core principle running through 
the Plan.  Equality is a state 
of affairs in which all people 
within a specific society have the 
same status in certain respects, 
including civil rights, freedom 
of speech, property rights and 
equal access to certain social 
goods and services. Inequality 
undermines the wellbeing of 
people, our communities, our 
economy and our environment.

Participation
The ability to fully participate 
in a democratic society is vital 
for our well-being.  This plan 
and the actions it will generate 
depend on the full involvement 
of citizens, community groups 
and business.

Co-production and  
co-design 
It is accepted that the best 
outcomes for our citizens 
will come from collaborative 
working between the service 
providers and the service users.  
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The partners who have written 
the Action Plan have agreed 
that following co-production 
and co-design principles will 
help to ensure our actions are 
responding to need.

Armed Forces Covenant 
The Armed Forces Covenant is a 
voluntary statement of mutual 
support between a civilian 
community and its local Armed 
Forces Community.  The Armed 
Forces Covenant is based upon 
two key principles:

The Armed Forces community 
should not face disadvantage 
compared to other citizens 
in the provision of public and 
commercial services.

Special consideration is 
appropriate in some cases, 
especially for those who 
have given most such as the 
injured and the bereaved.

It was discussed at the 
Strategic Community Planning 
Partnership that the Armed 
Forces would work alongside 
statutory partners to ensure 
relevant information, 
communication and support 
is implemented in a consistent 
manner.  For the Armed Forces 
community, the Covenant 
encourages the integration of 
Service life into civilian life and 
encourages members of the 
Armed Forces community to 
help their local community.
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External factors include:

• BREXIT – the impact of BREXIT, what it 
will mean for the border and for funding 
streams is an unknown at present. 

• Assembly / Ministerial guidance – the lack 
of an Assembly and Ministerial guidance 
may hinder the progress of the community 
planning process as the Programme for 
Government is inevitably delayed.  Partner 
agencies are unsure of their responsibilities 
and funding arrangements creating an air of 
uncertainty.   

• Budget constraints within each organisation 
and funding uncertainty within community 
and voluntary organisations brings 
insecurity into the process. 

• There is a lack of essential data at a local 
level which may take years to gather in 
order to show trends. 
 

 

• There is a lack of comprehensive mapping 
of existing facilities and services to better 
understand what is already available and 
what is already being done, resulting in 
potential overlaps in service delivery. 

• Not all partners have been fully engaged 
in the process and this Action Plan is a 
reflection of those who engaged and, more 
importantly, committed to delivering better 
lives for all. 

• There is a risk that the Community Planning 
Partnership fails to engage with hard to 
reach or seldom heard groups and all 
partners have a responsibility to tackle this 
issue.

What are the constraints and risks?

There are a number of external factors which 
will impact on the success or otherwise of the 
Community Plan Action Plan.  Many of these are 
beyond the control of the partners but others 
may be mitigated against by careful planning 
and collaborative working.
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Governance structures are in place which have 
been approved by the Strategic Community 
Planning Partnership (SCPP).  More detail is 
contained in the Partnership Agreement but 
below is an outline of the structure.

What are the structures for delivery?

Diagram 2:  Structure of Lisburn & Castlereagh Community Planning Partnership

Strategic Community Planning Partnership

Theme 3
Health and  
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Theme 4
Where  

We Live

Theme 1
Children and 
Young People
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Our  

Community
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The  

Economy

Community Forum
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Planning

PfG Outcome
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What are the structures for delivery?

The SCPP has overall control of 
the community planning process 
and agrees and approves the 
actions to be delivered by the 
five Themed Action Planning 
Groups (TAP Groups).  There is 
one TAP Group for each theme 
which comprises statutory 
and support partners and 
representatives from the 
community and interest groups.  

Each TAP Group has a 
chairperson from a partner 
agency or the Council and will 
convene meetings no more 
than three or four times per 

year.  The TAP Groups will have 
responsibility for delivering 
on the actions and each 
chairperson will feedback to the 
SCPP at its biannual meetings.

The purpose of each TAP Group 
is to share information, capture 
what is new, but acknowledge 
what each partner is already 
doing and initiate actions.  Each 
member of the TAP Groups will 
provide updates on projects 
in their own organisations and 
work streams to feed into the 
action plan process.  Information 
and good practice will be shared 

across the TAP Groups to avoid 
duplication.  Each TAP Group 
will have an agreed Terms of 
Reference based on the SCPP 
Agreement.

Alongside the Thematic Action 
Plans a series of locality plans 
may be generated, directed 
initially on the areas most in 
need.  This more focussed 
approach will allow specific 
measures to be put in place in 
response to local conditions, 
reflecting the outcomes 
identified in the Community 
Plan.
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There are a host of inter-
relationships between Council 
areas.  People travel across 
boundaries for work, education 
and leisure and there can be 
considerable benefits from 
recognising the important 
links between Council areas 
and working in collaboration 
with neighbouring Councils.  
For example, owing to its 
accessibility, new employment 
at Maze Lands and West Lisburn/
Blaris can provide opportunities 
for people living in West Belfast 
where unemployment is high.  

There is scope for working 
collaboratively on a range of 
infrastructure issues.  There 
are also shared opportunities 
for greater accessibility to 
green spaces such as the 
Lagan Valley Regional Park 
and the Lagan Navigation 
project.  Lisburn & Castlereagh 
has worked collaboratively 
with the Community Planning 
Partnerships in each of the 
neighbouring Council areas 
to ensure our outcomes are 
symbiotic and complementary.

The Council area shares boundaries with the 
following five neighbouring Councils:

• Antrim & Newtownabbey Borough Council

• Ards and North Down Borough Council

• Armagh City, Banbridge and Craigavon 
Borough Council

• Belfast City Council

• Newry, Mourne and Down District Council

Who are our neighbouring councils?
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What is in the Action Plan?

The following section details the 
actions which have been agreed by 
the partners, arranged by theme.  
Each theme has a number of 
corresponding actions illustrating: 

• Why are we doing it?

• What is out target?

• How are we going to achieve it?

• Who is going to do it?

• What resources do we need to do it?

• What supporting outcomes does 
this address?
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These actions have been 
devised as a result of 
collaborative working and 
demonstrate that by working 
in partnership and sharing 
information new ways of 
tackling problems can be 
developed.  However, it is vital 
that all the work that each of 
the partners is currently doing 
in partnership as part of their 
remit is also captured in this 
Action Plan.  

Therefore, in Appendix 2 there is 
a list of actions illustrating what 
agencies are currently doing 
or have planned to do in the 
short term acknowledging the 
cohesive approach being taken 
by the partners, such as within 
the business community, to 
increase capability.

Each action is interdependent 
with other actions.  This 
interdependency will be 
highlighted when relevant, and 
it is accepted that addressing 
issues such as physical activity 
and diet, increased use of green 
spaces, reducing waste and food 
poverty for example will impact 
on a number of outcomes 
collectively.

Effective communication 
between the chairpersons 
of the TAP Groups and the 
SCPP, as well as within partner 

organisations, will ensure that 
any feedback or learning from 
work undertaken on connecting 
actions under different themes 
will be shared and experience 
gained will positively impact on 
all partners and outcomes.

Most of the actions in this Draft 
Action Plan will be achieved in 
the next two years.  The longer 
term actions will be developed 
through the Thematic Action 
Plan Groups as they monitor 
successes or otherwise and 
assess what difference they are 
making.  

Longer term projects which are 
subject to approved plans and 
funding include:

• improvements to Forestside 

• infrastructure improvements 
particularly transport and 
digital 

• development of Maze Long 
Kesh 

• better parking provision to 
aid access to services 

• investment resulting from 
proposals and policies in the 
Local Development Plan 

• tourism offerings specially in 
Hillsborough

What is in the Action Plan? Continued
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The following documents illustrate the 
substance of the Action Plan.  It identifies the 
rationale for what we say we are going to do, 
what we are trying to improve, how we are 
going to do it and who is going to deliver it.  
It will be flexible and will have the ability to 
respond to changing needs.

1
Outcome 1

Our children and 
young people have 
the best start in life

Theme 1: Children and Young People

2
Everyone benefi ts from 
a vibrant economy

Outcome 2

Theme 2: The Economy

3
We live healthy, 
fulfi lling and long lives

Outcome 3

Theme 3: Health and Well-being

4
We live and work in 
attractive, resilient 
and environmentally 
friendly places

Outcome 4

Theme 4: Where We Live

Addressing Local 
Government Outcomes

Current Projects

Appendices

5
We live in empowered, 
harmonious, safe and 
welcoming communities

Outcome 5

Theme 5: Our Community

Lisburn & Castlereagh

Strategic Community

Planning Partnership

Lisburn & Castlereagh

Strategic Community

Planning Partnership
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