LCCC PEACEPLUS Partnership
Minutes of the proceedings of the LCCC PEACEPLUS Partnership held in the Chestnut Suite, Civic Headquarters, Lagan Valley Island,
Monday 22nd December 2025 at 5.30pm

In Attendance - Partnership:
	Cllr Uel Mackin      – Chair      
	DUP

	Cllr Gretta Thompson - Online
	APNI

	Cllr Bronagh Magee    - Online
	APNI

	Cllr Alan Martin
	UUP

	Johnny Crymble 
	EA

	Ciaran Stitt                - Online
	NIHE

	Lynda Vladeanu       - Online
	SE Trust

	Megan Rocks            - Online
	PSNI

	Caroline Birch           - Online
	Helping Hands Autism

	Lynsey Caqeua          - Online
	Lisburn North

	Thomas McKenna     - Online
	Killultagh

	Aaron Thompson      - Online
	Castlereagh South

	Mary Hunter              - Online
	Downshire West


 
Secretariat/ Other Attendees:
	Victoria Jackson
	Head of Communities

	Niamh O’Carolan
	Peace Manager

	Philip Frazer
	Finance and Admin Officer



1. Apologies
Apologies were received from Cllr Kemp, Cllr Parker, Cllr Gallen, Catherine Shipman, Mabel Scullion, Diane Ewart. 

2. Minutes of previous Partnership meeting 19th November 2025
The Chair invited members to review the minutes of the last meeting for accuracy.  Members agreed that the minutes of the previous Partnership meeting held on 19th November 2025 were a true and accurate reflection of the meeting.  

RESOLVED: To adopt the minutes of the Partnership meeting held on 19th November 2025 as a true and accurate reflection of the meeting.  

Proposed: Aaron Thompson		Seconded: Cllr Gretta Thompson       

3. Declaration of any interest or conflict for items on the meeting agenda
There were no declarations made.


4. PEACEPLUS Update
Appointment of Tenders 
The Peace Manager advised the members that the following tenders had been recently assessed and the appointments were as follows:

	2.1 Operation Volunteering -Volunteer Now
	2.7 Women’s Development Programme – Atlas Women’s Centre Partnership
	3.1 Understanding our Cultures – MayWe Events Ltd

She added that the successful contractors had been notified and the tenders would proceed to committee in the new year. The next tenders due to be advertised will be the first and second weeks in January. The Peace Manager told the members that she would notify them when the tenders go live and the deadline dates.

Project Partners
The Peace Manager reported that SEUPB had paid part of the requested advance to the council. She said the council would be in a position to offer the project partners an advance of up to 20% of their project fund as long as they had it repaid up to 2 payments before completion. A process will be put in place for this.

She went on to say that a template is being developed for Partners to use for “Invitation to Quote” for completeness and consistency. 

5. Any Other Business
The Chair introduced and congratulated Victoria Jackson on her new post as Head of Communities and wished her well in her job. He wished everyone a merry Christmas.

6. Date of Next Meeting 
To be arranged for 21st January 2026.
 
The meeting closed at 5.56pm.
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