LCCC PEACEPLUS Partnership
Minutes of the proceedings of the LCCC PEACEPLUS Partnership held in the Chestnut Suite, Civic Headquarters, Lagan Valley Island,
Wednesday 20th August 2025 at 5.30pm

In Attendance - Partnership:
	Cllr Uel Mackin            
	DUP

	Cllr John Laverty
	DUP

	Cllr Claire Kemp – Chair
	APNI

	Cllr Gretta Thompson
	APNI

	Cllr Nicola Parker        
	APNI

	Cllr Bronagh Magee
	APNI

	Johnny Crymble 
	EA

	Ciaran Stitt                - Online
	NIHE

	Claire Fordyce          - Online
	BHSCT

	Megan Rocks            - Online
	PSNI

	Catherine Shipman 
	SERC

	Adie Bird
	Resurgam Trust

	Mabel Scullion          - Online
	Early Intervention Lisburn

	Diane Ewart              - Online        
	TADA Rural Network

	Caroline Birch           - Online
	Helping Hands Autism

	Lynsey Caqeua          
	Lisburn North

	Martin Busch             - Online     
	Lisburn South

	Thomas McKenna     - Online
	Killultagh

	Aaron Thompson
	Castlereagh South

	Marc Cairns         
	Downshire East


 
Secretariat/ Other Attendees:
	Sally Courtney
	Acting Head of Communities

	Niamh O’Carolan
	Peace Manager

	Philip Frazer
	Finance and Admin Officer



1. Apologies
Apologies were received from Cllr Craig, Cllr Gowan, Cllr Gallen, Cllr Martin and Cllr Hynds. 

As there were a couple of new members, including the Acting Head of Communities, the Chair asked everyone to introduce themselves by way of welcome.

2. Minutes of previous Partnership meeting 21st May 2025
Cllr Kemp invited members to review the minutes of the last meeting for accuracy.  Members agreed that the minutes of the previous Partnership meeting held on 21st May 2025 were a true and accurate reflection of the meeting.  

RESOLVED: To adopt the minutes of the Partnership meeting held on 21st May 2025 as a true and accurate reflection of the meeting.  

Proposed: Cllr Gretta Thompson       		Seconded: Aaron Thompson

3. Declaration of any interest or conflict for items on the meeting agenda
Aaron Thompson (Killynure CA), Caroline Birch (Helping Hands) and Thomas McKenna (Ballypitmave) all made declarations of interest as their projects are funded under Theme 1 Community Regeneration and Transformation. However, there were no decisions to be made around these Projects.

4. PEACEPLUS Update
Conditional Approval of Action Plan / Letter of Offer
The Peace Manager reported that SEUPB had issued a conditional Letter of Offer to the council on
3rd July. She subsequently met with the SEUPB Case Officer (end of July) to discuss the conditions and follow the process to meet these. Niamh submitted everything required by 1 August. The Case Officer was on leave during August but on the morning of the Partnership meeting, said that the Letter of Offer was now drafted, awaiting signature and would be with the council imminently. Peace staff will begin to conduct pre-contract checks with the Theme 1 projects.

Date of Launch
The Peace Manager announced that the date for the launch of the PEACEPLUS Action Plan would be the morning of Wednesday 5th November. She added that Save the Date invites had already been issued to those who were due to speak, as advised by SEUPB. Niamh suggested cross community entertainment to open the event. She went on to advise members that Philip (Finance & Admin Officer) would follow up by sending out an invite for 5th November so members had it in their diaries.

Procurement of Tenders / Assessment Panels
The Peace Manager reminded members that tenders would be advertised from September. These would be done in three cohorts about two weeks apart to allow assessment panels to 
assess the tenders. She stressed that partnership submissions will be encouraged. The approved tenders will be noted at the subsequent Partnership and Committee meetings.

Representative for Downshire West
The Peace Manager made members aware that the representative for Downshire West, Eddie Doyle, had stepped down due to commitment issues. Niamh asked if anyone knew any suitable candidates from that DEA, to let her know so that a suitable replacement is selected.

5.  Any Other Business
Cllr Kemp confirmed to members that this would be her last meeting as Chair as the position was to be rotated from September to a member of the DUP.

Cllr Laverty thanked Cllr Kemp on doing a great job over the last year and this was echoed by other members of the Partnership. He confirmed that a party Chair would be selected by the next meeting.

Cllr Kemp pressed on with the matter of electing the new Vice Chair from the social partner representative pool for the coming year. The Chair invited nominations. Adrian Bird was suggested by Aaron Thompson and there was no opposition or alternative nomination put forward.
RESOLVED: Adrian Bird appointed as the Vice Chair of the Partnership for the incoming year.   
                                 
Proposed: Aaron Thompson Seconded: Lynsey Caqeau   

6. Date of Next Meeting 
To be arranged for September.
 
The meeting closed at 5.57pm.
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