LCCC PEACEPLUS Partnership
Minutes of the proceedings of the LCCC PEACEPLUS Partnership held in the Chestnut Suite, Civic Headquarters, Lagan Valley Island,
Wednesday 19th November 2025 at 6pm

In Attendance - Partnership:
	Cllr Uel Mackin - Chair
	DUP

	Cllr Jonathon Craig
	DUP

	Cllr John Laverty          - Online
	DUP

	Cllr Gretta Thompson - Online
	APNI

	Cllr Bronagh Magee    - Online
	APNI

	Cllr Alan Martin
	UUP

	Cllr Gary McCleave
	SF

	Cllr John Gallen           -Online
	SDLP

	Johnny Crymble 
	EA

	Pauline McMullan
	Lisburn YMCA

	Adie Bird
	Resurgam Trust

	Ciaran Stitt                -Online
	NIHE

	Mabel Scullion          -Online
	Early Intervention 

	Megan Rocks            -Online 
	PSNI

	Caroline Birch           - Online
	Helping Hands Autism

	Lynsey Caqeua          
	Lisburn North

	Martin Busch             - Online     
	Lisburn South

	Thomas McKenna     - Online
	Killultagh

	Aaron Thompson
	Castlereagh South

	Amanda Marshall
	Castlereagh East

	Marc Cairns         
	Downshire East

	Mary Hunter
	Downshire West


 
Secretariat/ Other Attendees:
	Niamh O’Carolan
	Peace Manager

	Philip Frazer
	Finance and Admin Officer



1. Apologies
Apologies were received from Claire Fordyce, Lynda Vladeanu and Sally Courtney. 

The Chair welcomed new member Mary Hunter to the Partnership, representing Downshire West.

2. Minutes of previous Partnership meeting 20th August 2025
The Chair invited members to review the minutes of the last meeting for accuracy.  Members agreed that the minutes of the previous Partnership meeting held on 20th August 2025 were a true and accurate reflection of the meeting.  

RESOLVED: To adopt the minutes of the Partnership meeting held on 20th August 2025 as a true and accurate reflection of the meeting.  

Proposed: Adrian Bird       		Seconded: Aaron Thompson

3. Declaration of any interest or conflict for items on the meeting agenda
There were no declarations of interest made.

4. PEACEPLUS Update
Letters of Contract
The Peace Manager reported that five of the seven Letters of Contract had been issued to the Project Partners. Of the two remaining, one Partner wanted to wait until next year when they were ready to start the project and the other required some policies to be in place before a Contract could be issued.

Procurement of Tenders / Assessment Panels
The Peace Manager advised that the first PEACEPLUS tender had been issued that morning with a deadline of 11th December, after several delays. This was the Women’s Development project. She reported that two more tenders were due to be issued by the end of the week, with a deadline of 15th December - Operation Volunteering and Understanding our Cultures. She added that she hoped these could be assessed and brought to the next Partnership meeting for approval before the Christmas break. The approved tenders will then need to be approved at the subsequent Committee meeting before the contractor can be appointed.

Appointment of Auditor
Members were made aware that KPMG has been appointed by SEUPB as the Financial Controller (auditor) for the verification of the programme. KPMG has been in touch and the process has started to get them appointed as auditors for the LCCC PEACEPLUS Programme. Once they are in place, historical claims can be submitted (from April 2024).

Training 
The members were informed that the first Steering Committee meeting for the Project Partners had been arranged for the evening of 2nd December online. The Case Officer from SEUPB will also be in attendance. These meetings will occur on a quarterly basis. At the end of the meeting, the Peace Manager will deliver procurement and comms training to the seven Project Partners.

Staffing
The Peace Manager updated the Partnership of the status of the recruitment process for the position of Project Officer. Interviews took place on Tuesday 18thNovember and one more candidate is to be interviewed on Thursday 20th. She was confident that an appointment will be made after that, with one or two reserve candidates.

5. Any Other Business
One of the members pointed out that community groups may not have enough time to prepare a tender for submission for the recently advertised tenders, especially coming up to Christmas. The Peace Manager acknowledged that groups were busy, but it was also important to get the first tenders out, especially after the protracted delays experienced to date. She explained that one had already been advertised and two more were lined up with deadlines mid December. The rest would be advertised in the new year. She went on to say that she would contact groups to let them know that tenders were live and would let the Partnership know in advance which tenders would be lined up for January. 

6. Date of Next Meeting 
To be arranged for 17th December.
 
The meeting closed at 6.30pm.
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