LCCC PEACEPLUS Partnership
Minutes of the proceedings of the LCCC PEACEPLUS Partnership held in the Chestnut Suite, Lagan Valley Island,
18th February 2026 at 5.30pm

In Attendance - Partnership:
	Cllr Uel Mackin      – Chair      
	DUP

	Cllr John Laverty           - Online
	DUP

	Cllr Gretta Thompson 
	APNI

	Cllr Claire Kemp
	APNI

	Cllr Bronagh Magee    - Online
	APNI

	Cllr Nicola Parker         - Online
	APNI

	Cllr Gary McCleave
	SF

	Cllr Gary Hynds
	Independent

	Johnny Crymble 
	EA

	Adrian Bird
	Resurgam Trust

	Diane Ewart              - Online
	TADA Rural Network

	Ciaran Stitt                - Online
	NIHE

	Lynda Vladeanu       - Online
	SE Trust

	Caroline Birch           - Online
	Helping Hands Autism

	Pauline McMullan     -Online
	Lisburn YMCA

	Lynsey Caqeua          
	Lisburn North

	Thomas McKenna     - Online
	Killultagh

	Aaron Thompson     
	Castlereagh South

	
	


 
Secretariat/ Other Attendees:
	Victoria Jackson
	Head of Communities

	Niamh O’Carolan
	Peace Manager

	Philip Frazer
	Finance and Admin Officer

	Callum Fitzpatrick
	Project Officer



1. Apologies
Apologies were received from Cllr Craig, Cllr Martin, Catherine Shipman, Mary Hunter.

2. Minutes of previous Partnership meeting 22nd December 2025
The Chair invited members to review the minutes of the last meeting for accuracy.  Members agreed that the minutes of the previous Partnership meeting held on 22nd December 2025 were a true and accurate reflection of the meeting.  

RESOLVED: To adopt the minutes of the Partnership meeting held on 19th November 2025 as a true and accurate reflection of the meeting.  

Proposed:  Lynsey Caqeua           	Seconded: Aaron Thompson	
3. Declaration of any interest or conflict for items on the meeting agenda
No declarations were made.

4. PEACEPLUS Update
Staff
The Peace Manager introduced the Peace Project Officer who started in January and has already been out with some of the groups. She added that the post for the Theme 2 Community Network Officer would be advertised shortly and should be in place by May.

Tenders - Status 
The Peace Manager advised the members that the status of the following tenders:

2.1 Operation Volunteering - Volunteer Now 	– approved, to be awarded
2.4 Future Leaders – Youth – Lisburn YMCA 		- approved, to be awarded
2.5 Peace through Faith – Utopian Training Solutions - approved, to be awarded
2.7 Women’s Development Prog – Atlas Women’s Centre – approved, to be awarded
3.1 Understanding our Cultures – MayWe Events Ltd - approved, to be awarded

Three tenders had a NIL return, one was a NIL award and there was one tender submission for the Sport Connects project, yet to be assessed. Members were advised that two tenders were still live, with deadline dates 25th and 26th February. Once the current tenders are assessed, the ones with a NIL return or award will be re-advertised. This will more than likely be after Easter.

Project Partners
The Peace Manager explained that most of the other councils have bought in expertise to help with the procurement of their Theme 1 capital and refurbishment projects. The Peace Manager reported that it was critical to get the right expertise in to support the project partners with their procurement processes as it could affect claims in the future. It was generally agreed that the partners should be supported and buying in expertise would ensure the processes are adhered to and would also mitigate against getting penalties.

Managers’ Meeting
The project Manager reported that she had attended the Peace Managers’ Meeting in February along with the Project Officer and Finance & Admin Officer. Officers fed back that KPMG, who are auditing the PEACEPLUS funding on behalf of SEUPB for many of the councils, are verifying and  signing off for payment quickly, which has improved turnaround time for payment.

Training
Two SEUPB training events are in the diary for March – Forecasting/ Budgets and Lead Partner training which the Manager and Peace staff will attend.

5. Any Other Business
The Chair thanked the Peace team for their efforts to date to get the tenders across the line.

6. Date of Next Meeting 
To be arranged for 23rd March 2026.         The meeting closed at 5.56pm.
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