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LCCC – Lisburn & Castlereagh Council



1.0 Executive Summary 

1.1 Strategic Context

Following the merger of the two Councils in 2015, Lisburn City Council and Castlereagh Borough Council formed to become Lisburn and Castlereagh City Council (LCCC) on 1 April 2015, as part of the Local Government Reform Programme in Northern Ireland.  The council has worked to consolidate the Asset Base to reflect operational need.

The Local Government Act (Northern Ireland) 2014 sets out the statutory provisions in respect of the new councils.   In addition, we have published a suite of corporate policies and strategies that will drive the themes and objectives within the estate strategy.

Our Constitution
In accordance with Section 2 of the Local Government Act, we published our Constitution in April 2015.  This provides a framework of rules governing the way in which we exercise its functions, how decisions are made and the procedures which are followed to ensure that these are efficient, transparent and accountable to local citizens.   A copy of the Constitution can be found on our website at https://www.lisburncastlereagh.gov.uk/council/publications/policies

Statutory Obligations – This strategy is mindful of our legal requirements in the provision of services minimising carbon impact and all in a manner that represents value for money. 

The strategy presents opportunities for innovation, growth in communities and economic prosperity as per both our Community Plan and Corporate Plan obligations.  

1.2  Purpose of the Land & Property Asset Management Strategy

The Strategy seeks to achieve the following:

Align the Council’s Land & Property Portfolio with the Corporate vision and service delivery objectives, to meet the current and future needs of the Council, ratepayers and customers
Provide a framework for the provision of safe, secure and high-quality buildings and facilities capable of supporting current and future service delivery needs
Provide a vision and action plan over a 5-10 year period for managing and developing the Estate
Inform the financial planning process of revenue and capital investment decisions and forecasting
Propose management arrangements and resources required to manage the implementation of the Asset Management Plan (AMP)
Define high level performance requirements
Provide a flexible framework which can be reviewed annually as needs change

1.3	Corporate Vision, Values and Strategic Themes

The Corporate Plan 2024-28 sets out the Council’s Purpose, Vision, Values and Strategic Themes.  With four key themes of Civic Leadership, People, Planet and Prosperity and a number of priorities and outcomes under each theme.  The Themes align with the Community Plan and Local Development Plan.
A copy of the Corporate Plan can be found on our website at lccc-corporate-plan-2024-2028-web 

Our corporate purpose, vision, values and strategic themes are key drivers in the formulation of the objectives under this Land & Property Asset Management strategy. 

Our vision laid out within the Corporate Plan is to:
“Achieve better lives for the people who Work, Live in or Visit the LCCC area.” 

The Land & Property Asset Management Strategy also considers the Community Plan Action Plan 2019/24, Local Development Plan 2032 and Performance Improvement Plan 2024/25, alongside the desire to grow the areas within the land and property portfolio, providing community infrastructure, and maximizing income so as to reduce the rate burden on both domestic and non-domestic rate base.  

2.0  Where We Are

Overview of Lisburn and Castlereagh City Council’s land and property assets:

2.1   Current Asset Numbers and Types

The Asset Register shows that the estate currently comprises 243 property assets which includes the following:
72 buildings and associated sites
142 areas of land
29 other assets/structures including 3 monuments, 22 bridges etc

On our balance sheet this represents, as of 24/25 accounts, a value in excess £144M including community assets. The stock of buildings ranges in age and condition depending on use, environment and previous investment.  This figure is a net book valuation as informed by LPS but is not necessarily reflective of the sale value or the market value which can be either negative or positive from this baseline. 

A summary of the Assets can be found at the following link Asset register - lisburncastlereagh.gov.uk
 
2.2  One Council Approach 

There are a range of operational services, plans, strategies and reviews that will impact on the medium/long term implementation of the Strategy, inclusive but not limited to:
· Local Development Plan / Local Area Plans
· Leisure and Community Feasibility studies inclusive of Condition Surveys
· Community Plan Action Plan 2019/24 
· Belfast Region City Deal – Royal Hillsborough Visitor & Public Amenity Assets
· Refreshed Pitches Strategy
· Open Spaces Strategy
· Car Parks Strategy
· Future Cemetery capacity study
· Sustainable Travel, Draft Active Travel Strategy
· Sustainability Strategy 2025 – 2029 and Climate Action Plan
· Digital Transformation Opportunities


2.3   Key Properties

Within the overall estate, 74% of the gross floorspace and the majority of staff are accommodated within 8 key buildings as summarised below.

Summary of Key Properties
	Property
	Gross Floor Area (Sq M)
	Land
(Hectares)

	Lagan Valley Island – Civic HQ
	10,952
	3.39

	Central Services Depot, Altona Road, Lisburn
	3,093
	1.81

	Dundonald International Ice Bowl
	9,600
	25.58

	Lagan Valley Leisureplex
	12,062
	13.67

	Lough Moss Leisure Centre, Carryduff
	3,367
	13.0

	Irish Linen Centre & Lisburn Museum
	2,383
	0.19

	Bridge Community Centre, Lisburn
	1,066
	0.12

	Bradford Court, Castlereagh 
	3,028
	0.64

	TOTAL
	45,551
	44.73



Within the Property Portfolio, buildings have been categorised into 3 Tiers to bring structure, protecting income sources, representing inherent risks, sustaining the balance sheet and representing efficiency whilst allocating priority for opportunity.

Tier one Buildings represent a mixture of facilities catering for a variety of needs such as high usage, large numbers of footfall, high sources of revenue and Asset value, including; Lagan Valley Island, Dundonald Ice Bowl, Lagan Valley Leisureplex, Lough Moss, Irish Linen Centre & Lisburn Museum and Bradford Court.

Tier two Buildings are key welfare facilities including but not limited to; Bridge Community Centre, Altona Depot, Castlereagh Hills Golf Club, Glenmore, Kilmakee.

Tier three properties range from changing pavilions, public toilets, through to bus shelters, representing lower use with lower value and size however it is appreciated that these facilities are important community infrastructure.

This structured approach does not reflect prioritisation for upgrades and repairs.  Such aspects are controlled through both our statutory obligations and priorities articulated within the agreed works programme.

2.4 [bookmark: _Toc213363486][bookmark: _Toc213363560][bookmark: _Toc213363674][bookmark: _Hlk213364096]Climate / Sustainability

The Strategy has been developed to support and be integral with the Council’s Sustainability Strategy 2025 to 2029, and the Climate Action Plan, both launched in September 2025.  These set out the Council’s goals and ambitions for mitigating against climate change.

The focus of the Strategy is built around 6 key action areas with an overall goal to embed sustainability and climate action into council decisions and operations. These key action areas are: Citizen engagement and leadership, Buildings and energy, Transport, Economy, Waste and resource management and the Natural environment.

The agreed Climate Action Plan details several steps to be taken by Council.  Section 2 of the Climate Action Plan focuses on Buildings and energy, listing several actions that the council will work towards and will be integral to this Strategy.

2.5 [bookmark: _Toc213363487][bookmark: _Toc213363561][bookmark: _Toc213363675]Potential Surplus Property

There are a number of assets that may potentially become surplus to requirements. These assets are primarily small areas of land that are maintained but not used for operational purposes.  Further appraisal of the sites would need to be carried out to ascertain if there is any potential for development.  Any title, planning or physical constraints would also need to be considered.  The Council have in place a Land, Disposal & Acquisition Policy to deal with the administering of both new and surplus assets.

2.6 [bookmark: _Toc213363488][bookmark: _Toc213363562][bookmark: _Toc213363676]Current Roles and Responsibilities

The management of land and property assets is the responsibility of the Assets unit alongside operational budget holders within each directorate.  This is referred to as a hybrid corporate landlord model where the Assets unit support and enable operational services to achieve compliance and maximise corporate objectives. 

The strategic responsibility of the estate primarily lies within the Assets unit.  Day to day operational requirements are managed through the named facilities managers and in some cases plant managers.  The combined primary focus of these resources is to ensure that the land and property portfolio meets statutory compliance standards and that planned and reactive maintenance tasks are commissioned and carried out.  

3.0  Best Practice

3.1 Government Guidance 

In October 2021 the Northern Ireland Office in conjunction with the Strategic Investment Board produced a document “A Strategic Approach to the Use of Public Sector Assets – A Good practice Guide for Local Government in Northern Ireland.” This was aimed at senior council officers and those involved in land and property asset management in Northern Ireland’s local government. This aims to encourage more collaboration and consistency in asset planning across the public sector. It is based on the nine core components of good asset management as outlined in the Local Government Auditor’s Report 2019.

3.2 Establishing a Context for Delivery

Land & Property Asset Management Strategy (LPAMS) – A Land & Property Asset Management Strategy will describe the way in which council-owned, managed and occupied land and property assets will be utilised to support service delivery and the delivery of wider corporate outcomes, such as those described in the council’s Community Plan. The time horizon is typically five to ten years. The LPAMS acts as a bridge between the council’s land and property assets and the Corporate Plan. It aims to ensure a council’s land and property assets are worked and configured to support the delivery of long-term corporate objectives and continuous improvement theme.

Asset Management Plan (AMP) – An AMP describes how the LPAMS will be implemented across all land and property assets. This should focus on delivery over a five to ten year horizon and act as the bridge between strategy and operational delivery. It is tactical in nature, clearly identifying how and when change will be implemented and assist in the forecasting of budget profiles for the capital programme, repairs and renewals allocation and operational / annual budgetary estimates.

Asset Management Forum (AMF) - The AMF is an inter-organisational group tasked with representing their respective teams to take forward the AMP workstreams in line with the objectives within the LPAMS.   The Forum will be expected to act as a challenge function to periodically challenge the approach taken to land and property asset management, ensuring risks and issues are identified and managed to avoid inefficiency as well as creating continuous improvement going forward.  

Asset Management Champion (AMC) – The AMC will have responsibility for effecting change and improvements within the Asset base, as well as monitoring the compliance and performance of the asset.  The Head of Assets will be the Council’s AMC and hold responsibility for optimising the value derived from the council’s land and property assets, both financial and non-financial. 

3.3 Governance to support delivery 

Land & Property Asset Management Policies – Ongoing creation and maintaining a suite of asset management policies, covering asset management considerations to reduce risk, aid delivery, bolster governance, improve efficiency and ensure that decisions relating to land and property assets are transparent and consistent.  Asset management policies will consider matters such as land acquisition, asset disposal, land banking, income generation, development partnering, social clauses, lease management, asset utilization, sub-letting, sustainability.  

Land & Property Survey Portfolio – A five year rolling survey programme as a minimum standard will be undertaken across the Land & Property Portfolio with each area being surveyed and reviewed every 5 years in keeping with best practice.  Tier 1 and Tier 2 buildings depending on usage and operational changes may require more frequent review and analysis, for example, high risk facilities such as swimming pools. 

Capital Programme Delivery – Capital Projects will be managed and delivered within the agreed governance in the agreed capital programme process.  Depending on the scale and nature of the planned upgrades of the established Capital Programme Board involving finance and the capital delivery team will deliver building upgrades, alongside the Construction Services team where applicable.

Repairs & Renewals – Finance set aside a non-recurring budgetary allocation on an annual basis, which is informed through the annual estimates process.  The objective of this is to provide for the infrequent minor works and upgrades to our buildings following damage, dilapidation and other unscheduled improvements.  In determining the extent and scope of the repairs and renewals allocation awareness is taken of the established recurring budgetary lines within the directorates.

3.4 Delivering Asset Management Capability

Asset Register – An asset register has been developed to describe all land and property assets owned, leased and occupied by a council. The asset register will be actively maintained and a précised version will be publicly available. It is important that public sector land and property assets are accounted for and that all interests are transparent to the general public.  In the spirit of this objective the strategy calls that we have a continuation of updating and registering our Land and Property assets on the Northern Ireland Land Registry portal.

Benchmarking/Performance Management – The functional and economic performance of the asset base should be compared regularly to other comparable portfolios (or between similar assets within the same portfolio). There will be a wide range of Key Performance Indicators, including financial performance, utilization, user satisfaction, carbon footprint, asset life etc.

Risk Management – Asset risks should be identified and managed or mitigated in line with the AMP. The focus of risk management should be on the risk to achieving organisational objectives, rather than simplistic and specific asset risks. The risk management process should link to and inform the investment decision-making process. Investments should be considered based on the risk to achieving corporate and civic objectives

[bookmark: _Toc213363489][bookmark: _Toc213363563][bookmark: _Toc213363677]3.5   Property Data Management 

Appropriate and flexible data management systems will provide opportunity to add value to the Land & Property Portfolio as well as reduce risk, enhance governance and better support services.  Property data management will require close alignment with the organisational IT & Digital Strategies.  

A Data Management Handbook will be created to support information management and ensure data is being stored and monitored on a systematic and efficient basis through an appropriate Asset Management system.  

4.0 The Strategy – How We Get There

[bookmark: _Toc213363490][bookmark: _Toc213363564][bookmark: _Toc213363678]4.1 Strategic Vision for the Land and Property Portfolio
Strategic vision and delivery themes within the L&P Asset Management Strategy should be linked to the Council’s corporate objectives and to describe the future ambitions of the Asset base.  

The Corporate Plan 2024-28 sets out four strategic themes; Civic Leadership, People, Planet and Prosperity and several priorities under each theme.  The sub-sections below set out the vison for its estate and the Strategy objectives and priorities that are aligned with each strategic theme within the Council’s Corporate Plan 2024-28.

[bookmark: _Toc461640741][bookmark: _Toc213363491][bookmark: _Toc213363565][bookmark: _Toc213363679]L&P Asset Management Strategy Vision Statement
“To have a Land & Property Asset base which is fit for purpose, represents value for money, contributes to our sustainability obligations and provides opportunity for reducing the rate burden.  This will be enabled by a strong commitment to use modern technologies and work in partnership with our communities, regional government stakeholders, neighbouring councils and developers in our area. “ 

[bookmark: _Toc461640742][bookmark: _Toc213363492][bookmark: _Toc213363566][bookmark: _Toc213363680]4.2 L&P Asset Management Strategy Themes and Objectives

The Strategy links with the Corporate Plan themes 2024-28 and laid out within the following Land & Property Objectives.  Each theme will be used to inform the delivery of Land & Property Objectives of the L&P Asset Management Strategy and to subsequently detail the Programme of Asset Management Plans.


[bookmark: _Toc213363493][bookmark: _Toc213363567][bookmark: _Toc213363681]Theme 1 – CIVIC LEADERSHIP

The land and property asset management should be led with clear focus and accountability, delivering with transparent governance.  
This requires appropriate asset management structures to be in place to ensure that service and corporate requirements are understood and translated into a Land and Property Portfolio that is flexible and adaptable, to most appropriately meet the Council’s operational and service objectives now and in the foreseeable future.

	[bookmark: _Toc213363494][bookmark: _Toc213363568][bookmark: _Toc213363682]Land & Property Objective 1

	To follow best practice in Property Asset Management structures, functions and data management to enable the Council to make an informed use of its property assets and enable a structured dialogue with customers and Council Departments, to ensure that property assets are used in such a way as to meet current and future corporate objectives and service delivery needs.



	[bookmark: _Toc213363495][bookmark: _Toc213363569][bookmark: _Toc213363683]Land & Property Objective 2

	Build on the approaches that have taken place, inclusive but not limited with, Health Trust, Education Authority, Housing Providers and Forestry Service in creating a sense of one public estate.  This has been mainly in the form of public access and use to land and property assets but in the future should include, through planning, leverage and advocacy, influencing place shaping.



	[bookmark: _Toc213363496][bookmark: _Toc213363570][bookmark: _Toc213363684]Land & Property Objective 3

	Prepare and implement a comprehensive compliance and risk management monitoring and works prioritisation framework to ensure the effective management of all Health and Safety risks, and statutory compliance, with respect to the estate.



Benefits
Efficient and cost-effective property management, resulting in cash savings for the Council
Asset Management is coordinated through an appropriate staffing structure with leadership and management of a planned and preventative maintenance programme rather than reacting to maintenance requirements
Information and data is up to date and readily available for analysis 
Realisation of revenue savings to support the ongoing effective maintenance of the estate
Capital Investment Programme will incorporate a whole life cost and ‘spend to save’ approach to investment, supporting strategic priorities, based on demonstrable need
Strategic approach to increasing property income and disposing of surplus assets to achieve best value

[bookmark: _Toc213363497][bookmark: _Toc213363571][bookmark: _Toc213363685]Theme 2 – PEOPLE

Buildings can inspire and motivate people to positive action and encourage community
The design, location and management of buildings can act as a powerful driver for change in communities, that can send powerful messages about heritage, values, and pride to local communities and this can act as a driver for positive change and encourage participation in community-based activities. 

	[bookmark: _Toc213363498][bookmark: _Toc213363572][bookmark: _Toc213363686]Land & Property Objective 4

	Establish internal and external communication channels to engage and consult with stakeholders including customers, elected members, Council departments/service units, staff, public sector bodies and community organisations to better understand their accommodation needs and opportunities to work together and better deliver services from the estate.



	[bookmark: _Toc213363499][bookmark: _Toc213363573][bookmark: _Toc213363687]Land & Property Objective 5

	Prepare a comprehensive workplace strategy in line with best practice to improve the efficiency and effectiveness of modern office space and welfare facilities utilisation across the estate and in particular at Lagan Valley Island.  Office accommodation design guide and space planning principles & space standards to ensure the provision of office space that is efficient, flexible and adaptable to suit service needs;



Benefits
Improvements in front line service provision through integration between services and partner agencies in line with the Community Plan 2017/32
Property assets can enhance the Lisburn & Castlereagh built environments through quality design and encourage community use
A portfolio aligned to both corporate and service needs
A Land & Property Portfolio providing well designed facilities and a quality environment for staff and customers to enjoy and respect whilst delivering wider strategic benefits
Buildings that are safe, secure, and comply with all current legislation
Improved service delivery through improved adjacencies and interaction of service units
Higher levels of productivity, flexibility and customer satisfaction through the creation of quality environments for customers and staff

[bookmark: _Toc213363500][bookmark: _Toc213363574][bookmark: _Toc213363688]Theme 3 – PLANET

Sustainable working practises will be adopted within the estate to optimise environmental, economic and social benefits.
Opportunities for savings through improved building performance and sustainability will be achieved by embedding modern technology and new working practices. The design and construction of property assets will be based on sustainable methods and, if suitable, will include a range of renewable technologies to reduce the demand for energy in properties. 

	[bookmark: _Toc213363501][bookmark: _Toc213363575][bookmark: _Toc213363689]Land & Property Objective 6

	Make best efforts to harness sustainable methods and technology to reduce energy consumption and carbon emissions in the estate and reduce energy costs.  This is inclusive of the enhancement of EV infrastructure.



	[bookmark: _Toc213363502][bookmark: _Toc213363576][bookmark: _Toc213363690]Land & Property Objective 7

	Set Benchmarks/Key Performance Indicators to measure the costs and performance of the estate in the key areas of condition, quality, space utilisation and energy use. 



Benefits
An overall reduction in Energy Consumption and Carbon Emissions produced throughout the Council’s estate and reduce energy costs
Setting of a baseline and benchmarks for the energy consumption and carbon emissions for buildings within the estate
Ensuring that the principles of environmental sustainability underpin the operation and development of the estate

[bookmark: _Toc213363503][bookmark: _Toc213363577][bookmark: _Toc213363691]Theme 4 – PROSPERITY

Strategic Asset Management enabling economic growth
The delivery of well-designed and managed property assets can act as drivers for economic development and regeneration. This in turn can create pride within a locality and encourage the private sector to invest in local infrastructure and assets, help in the location of businesses, lead to job creation and assist with the rejuvenation and sustainability of local areas. 

	[bookmark: _Toc213363504][bookmark: _Toc213363578][bookmark: _Toc213363692]Land & Property Objective 8

	Establish internal and external communication channels to engage and consult with stakeholders including local businesses, community groups and other public sector bodies to identify potential surplus property, the sharing/joint development of land and buildings or the development of funding initiatives to support regeneration and economic development and assist the implementation of the Investment Plan.  



	[bookmark: _Toc213363505][bookmark: _Toc213363579][bookmark: _Toc213363693]Land & Property Objective 9

	Through use of planning development agreements, strategic acquisitions and disposals, as well as opportunity sites (such as Surplus Lands) create leverage to influence growth and economic return.  This is inclusive of releasing thorough Development Briefs through prior market engagement to act as an enabler for place shaping and economic growth.



Benefits
Joined up’ approach to land and property investment, to deliver the best outcomes in relation to regeneration, economic development and job creation; and be recognised for ‘unlocking’ regeneration and economic development opportunities
Attracting increased numbers of visitors to the Lisburn and Castlereagh area, resulting in economic benefits
Increased participation in sport, recreational and cultural activities of Lisburn and Castlereagh residents
A solid understanding of ‘customer’ and Departmental requirements – now and in the future
A growing the rate base
In line with market forces, derisk and address cost to value deficits in development opportunities

5.0  Delivering The Strategy

[bookmark: _Toc213363506][bookmark: _Toc213363580][bookmark: _Toc213363694]5.1    Proposed Workstreams

Regarding the delivery of the strategy, under each Land & Property objective, the AMP required to fulfil each L&P Objective will be detailed in the overall AMP Programme with an annual update provided through the Regeneration & Growth Committee, to fulfil the overall ‘vision’ of the L&P Asset strategy.  

5.2    Benchmarks and Key Performance Indicators

In recent years the Government Property Unit (GPU), established by the UK Government, has released a number of publications.  These focus on improving the utilisation and effectiveness of the public sector estate.  Guidance has been released on KPIs to ensure effective metrics to inform decision making on the property management function.  These KPIs will allow for the reliable, like-for-like comparisons between individual buildings, as well as across property portfolios, which will in turn improve the performance of the estate.

In recognising the need for efficient and systematic monitoring of individual property asset performance is important in adding value, driving improvements and economies, the Assets unit will prepare a set of KPIs tailored to the needs of the land and property portfolio.

The Strategy and its supporting AMPs sets out that we will manage property assets efficiently and effectively to support the delivery of service and corporate priorities. 

Suggested high level performance indicators relevant to the L&P Asset Management Strategy
	Outcome
	Primary Performance Indicators
	Activity Aims

	Compliance
	Percentage of buildings that are fully compliant in terms of having a current fire safety risk assessment, up to date asbestos register, legionella testing and management processes in place.
Percentage of properties that are considered DDA accessible (specified performance indicator)
Percentage of gross internal floor area (m2) that is DDA accessible
	Demonstrating that property assets comply with statutory and regulatory requirements.
Ensuring properties are safe and available for use to deliver services by having them regularly inspected and retaining compliance logs
Demonstrating that property assets provide accommodation that is accessible for all service users and staff.

	Condition
	Percentage of properties in satisfactory or better condition (specified performance indicator)
Percentage of gross internal floor area (m2) that is in satisfactory or better condition
	Demonstrating that property assets are maintained in satisfactory or better condition to support service delivery
Minimising the number of days buildings are not available for service delivery
Demonstrating that property assets are fit for purpose in terms of accommodation type and layout to support the delivery of services.

	Efficiency / Effectiveness 
	Percentage of properties that are considered satisfactory or better in terms of sufficiency, utilisation and usage to support service delivery
Space Utilisation (% of time in use)
Space Standards (m2/workstation)
	Demonstrating that property assets are sufficient for service delivery and utilised as efficiently and effectively. Underutilised properties being subject to review to determine if fit for purpose or surplus to requirements.

	Sustainability
	CO2 Emissions Electricity (kg CO2/m2 p.a.)
CO2 Emissions Fossil Fuel (kg CO2/m2 p.a.)
Electricity Consumption (KWh/m2)
Fossil Fuel Consumption (kWh/m2)
Percentage of properties with EPC rating of D or better.
Water Consumption
Percentage forestation/vegetation against opportunity
	Demonstrates the impact the consumption of energy has on the environment. The energy performance of our property assets is monitored, and improvements undertaken where financially viable and technically feasible.
In partnership with Parks & Amenities, Woodland Trust and the like, examine opportunity sites including landfill for forestation and planting. 
In partnership with third parties such as utility providers to create opportunities for micro generation

	Value for Money
	Maintenance cost per m2
Percentage Rental income achieved against potential
Positive trend on Micro energy generation
	Demonstrating that property maintenance costs are VfM.
For example, solar panels, back up generators linked to the grid, wind turbines and the like



5.3   On-Going Strategy Evaluation and Review

Anticipated outcomes of the Strategy can be summarised as below:
Improved Land and Property asset management value and condition
Improved data management and performance monitoring of the estate
More efficient and effective use of office space 
Improved energy efficiency and reduced running costs
Improved customer and service user experience leading to a high level of customer satisfaction
Greater opportunity for regeneration initiatives 
Increased income generation 

Councils will continually experience pressures on both revenue and capital budget allocation. Therefore effective review and challenge will help to ease these financial pressures as well as providing the opportunity to support the Council’s corporate and service objectives.  

[bookmark: _Hlk213365475]6.0  Next Steps

· The Strategy should be formally adopted
· The Asset Management Forum Terms of Reference to be formally agreed and adopted
· The creation of Asset Management Plans for Tier 1 Buildings in the first instance
· The existing Asset Register is to be continually reviewed and updated where necessary
· Review, Complete and implement a full suite of Asset Management Policies and Procedures 
· Formally accept the Asset Forum and Asset Champion to work together in implementing the Strategy, reporting to the Regeneration and Growth Committee with annual updates

Land and Property Objectives


Appropriate Asset Management Staffing Structures


Build on One Public Estate 


Risk & Compliance Management 


Stakeholder Engagement


Modern Accommodation Facilities 


Reduce Energy consumption and Carbon Emmision 


Benchmarking and Key Performance Indicators


Support Regeneration & Economic Development


Influence Growth & Economic return
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