Lisburn & Castlereagh City Council
Equality and Good Relations Screening
Part 1. Policy scoping

Information about the policy 

Name of the Policy

	‘Keep the Ball Rolling’ Sports Grant for Sporting Clubs and Organisations in the Lisburn & Castlereagh jurisdiction. 


Is this policy

	An existing policy?
	
	A revised policy?
	
	A new policy?
	X


What are the intended aims/outcomes the policy is trying to achieve?

	1 To alleviate the financial strain felt by these clubs as a result of Covid-19.

	2 To encourage increased participation in sport and activity, making it more accessible to a wider audience, in particular children, women and girls and disabled persons.

	3 For LCCC Sports Development to develop stronger relationships with key stakeholders.

	4 To enable groups to achieve something they wouldn’t have been in a strong position to do otherwise.


Are there any expected benefits to the Section 75 categories/groups from this policy? If so, please explain

	It is considered that all groups/categories within Section 75 can currently utilise this funding. They include men, women, children, families, persons with a disability, sports groups, etc.  

It is well known that there is an underrepresentation of women & girls in Sport. This is compounded by a high drop off rate during the early teens. By LCCC introducing such an attractive funding initiative, this will provide more opportunities for women & girls to take part in Sport & Physical Activity. 



Who initiated or wrote the policy?

	Sports Service Unit, Lisburn & Castlereagh City Council



Who owns and who implements the policy?
	Lisburn & Castlereagh City Council owns the policy & Sports Services Unit implements it.



Implementation factors

Are there any factors which could contribute to/detract from the intended aim/outcome of the policy/decision?

If yes, are they

	Financial?
	X
	Legislative?
	X
	Other?
	X


If other, please detail below

	Other factors which could potentially impact adversely upon the funding program are groups not receiving the level of funding they anticipated and/or not meeting the criteria to receive any grant at all.



Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the policy will impact upon?

	Staff
	X

	Service Users
	X

	Other Public Sector Organisations
	X

	Voluntary/Community/Trade Unions
	X

	Other
	X


If other, please detail below

	Elected Members, Sports Clubs, Youth Groups



Other policies with a bearing on this policy
	Name of policy
	Who owns or implements policy?

	1 LCCC Corporate Plan
	LCCC

	2. LCCC Sport & Physical Activity Strategy

 Enhancing Strategy
	LCCC

	2 LCCC Community Plan
	LCCC

	3 Health & Safety Policies
	LCCC

	4 NHS Physical Activity Guidelines for Older Adults, Children (under 5 years), Children and Young Adults(5-18 years), Adults (19-64 years).
	NHS 

	5 Child Protection & Vulnerable Adults Safeguarding Policy 
	LCCC

	6 Sport Matters – The N. Ireland Strategy for Sport and Physical Recreation 2009-2019
	Sport NI

	7 Physical Activity Referral Scheme (Healthwise Scheme) run in association with the Public Health Agency
	Public Health Agency

	
	

	9 The “Making Life Better” report published by the NI Executive in July 2014 has brought together much of the recent research which demonstrates that “health to a larger extent is affected by economic, social and environmental factors”.  This document identified Councils as a key partner to deliver a reduction in Health Inequalities in a number of Outcomes focused on Older People and Children and young persons.
	Northern Ireland Executive


Available evidence 

What evidence/information (both qualitative and quantitative) have you gathered to inform this policy?  Specify details for each of the Section 75 categories.
	Sec 75 Category
	Details of evidence/information

	Religious Belief
	In respect of this category, 2011 Census data has been referred to.


	Political Opinion
	In respect of this category, 2011 Census data has been referred to.


	Racial Group
	In respect of this category, 2011 Census data has been referred to.


	Age
	 LCCC Age Profile based on the estimated Councilwide population in June 2017 of 142,640 is as follows: 

0-15yrs – 28,596            40-64yrs – 47,466
16-39yrs – 42,110          65yrs+ – 24,468


	Marital Status

	In respect of this category, 2011 Census data has been referred to.


	Sexual Orientation

	In respect of this category, 2011 Census data has been referred to.

	Men & Women Generally
	The Male : Female breakdown of the LCCC population at the 2011 Census (LGD 2014) was Male 49%: Female 51%.  It can also be noted that in the LCCC area, the life expectancy for Males is 79 years & 83 years for Females.

Females, especially young girls, are less likely to participate in sport. Specifically, there is a high drop off rate among teenage girls. Confidence and inclusion can be a barrier especially among male dominated sports. By introducing this fund this will give groups the means to be able to attract more women & girls to sport and physical activity with their club/organisation.


	Disability
	At the 2011 Census (LGD 2014) 18% of the population reported a long-term health problem or disability which limited their day to day activities.  Also, by way of example, in 2016 in the LCCC area, there were 11,450 individuals in receipt of DLA.

There is clear evidence that many disabled people can benefit from a programme of regular exercise and Sport NI have an objective of increasing participation levels amongst disabled persons (“Sport Matters – The N. Ireland Strategy for Sport and Physical Recreation 2009-2019”).


	Dependants
	Dependants generally comprise of 3 categories; Caring for a child/children, caring for an elderly person & caring for someone with a disability.
Household size may be utilised to indicate aspects of the above.  Households in the LCCC area are broken down as follows:

1 person – 26%     2 persons – 33%     3 persons – 17%

4 persons – 16%   5+ persons – 9%.
These sports grants will potentially improve the experience of dependants when using facilities at their local clubs and also make it a safer environment. For example permanent hand sanitising stations and improvements to walking paths at clubs are examples of projects that may be funded.



Needs, experiences and priorities

Taking into account the information referred to above, what are the different needs, experiences and priorities of each of the following categories, in relation to the particular policy/decision?  Specify details for each of the Section 75 categories.
	Sec 75 Category
	Details of needs/experiences/priorities

	Religious Belief
	It is considered that there are some sports in NI that are more likely to be played by one side of the community or other. It is therefore important that clubs and organisations are doing their best to be inclusive of all sections of the community.


	Political Opinion
	It is considered that there are no different needs in respect of this policy for this group.


	Racial Group
	It is considered that there are no different needs in respect of this policy for this group but racism is still an equality issue that needs continuously challenged and addressed to eradicate from Sport.


	Age
	It is acknowledged that older age groups may have different needs in comparison to younger groups.  Also, the link between age & disability (& gender) is noted.


	Marital Status
	It is considered that married couples with children may have less time for Sport and Physical activity but there is no evidence of different needs.



	Sexual Orientation
	It is considered that that LGBT people continue to face homophobia, biphobia, transphobia and other barriers to participating in Sport, therefore it is important that Sporting organisations are addressing these issues in order to be inclusive of all regardless of sexual orientation.


	Men & Women Generally

	It is considered that there are no different needs in respect of this policy for this group.  However, given the statistics, it is important to note that a sports program with additional focus on young people and women and girls would be welcomed.

	Disability
	Disability in the main can be acquired and as individuals get older, they are more likely to develop a range of disabilities from “minor” to “severe”.  This obviously indicates different needs for this group. Indeed, the overlap of age & gender is also noted for this group.  It is also important to note by the very nature of competitive sport, not all projects will not be suitable for all disabilities.
 That said, there is an opportunity for projects to provide improvements that will benefit the experience of people with disabilities when it comes to their club/group.


	Dependants
	Memberships of Sports Clubs for families can bring a huge financial burden. It is hoped that this grant will give groups a little more breathing space to alleviate some of the pressure to raise funds from it’s membership. But also act as driver for increasing participation levels in Sport and Physical activity.



Part 2. Screening questions 

1 What is the likely impact on equality of opportunity for those affected by this policy for each of the Sec 75 equality categories? (minor/major/none)

	Sec 75 Category
	Details of policy impact
	Level of impact (minor/major/none)

	.
Religious Belief
	As this work is being undertaken for the benefit of all voluntary sporting groups, it is considered that it has no differential impact on religious belief.

	None

	Political Opinion
	As this work is being undertaken for the benefit of all voluntary sporting groups, it is considered that it has no differential impact on political opinion.


	None

	Racial Group
	As this work is being undertaken for the benefit of all voluntary sporting groups, it is considered that it has no impact on racial group.


	None

	Age
	Younger and older persons who are economically disadvantaged may be provided greater opportunity to be engaged in Sport & Physical activity whether this is as a coach, administrator, player or volunteer.

	None

	Marital Status
	As this work is being undertaken for the benefit of all sporting organisations, it is considered that it has no impact on marital status.

	None

	Sexual Orientation
	As this work is being undertaken for the benefit of all sporting organisations, it is considered that it has no impact on sexual orientation.

	None

	Men & Women Generally
	The ‘Keep the ball rolling, fund will provide additional benefits to men and women who are pro-actively involved in sporting organisations.

	None

	Disability
	Disabled persons (who are more likely to be economically disadvantaged as a group) will be encouraged by the experience the club may be able to now provide as a result of this funding.

	None

	Dependants
	Families will be encouraged by the experience the club may be able to now provide as a result of this funding.


	None


2 Are there opportunities to better promote equality of opportunity for people within the Sec 75 equality categories?

	Sec 75 Category
	IF Yes, provide details
	If No, provide details

	Religious Belief

	It is hoped that increased participation in sport and physical activity will have a positive impact on Good Relations within communities.

	

	Political Opinion
	It is hoped that increased participation in sport and physical activity will have a positive impact on Good Relations within communities.

	

	Racial Group
	It is anticipated that some of these grants will benefit persons who are economically disadvantaged and will be of benefit to some persons within this Section 75 category.

	

	Age
	Program is likely to benefit people of all ages and many within this Section 75 category.

	

	Marital Status
	It is hoped that the funding program will get more families and married couples involved.


	

	Sexual Orientation
	The funds allocated must be for initiatives that are inclusive of all people regardless of their sexual orientation.
	

	Men & Women Generally
	It is hoped that this funding program will encourage participation in sport and physical activity amongst both men and women.

	

	Disability
	 Some of the funding allocated is likely to be of direct benefit to disabled persons and many within this Sec. 75 category.

	

	Dependants
	This funding will have a positive impact on people living within the same household and is likely to be of benefit to many within this Sec. 75 category.


	


Given what has been noted above, it is considered that there some opportunities at this time to promote equality of opportunity.

3 To what extent is the policy likely to impact on good relations between people of different religious belief, political opinion or racial group? (minor/major/none)
	Good Relations Category
	Details of policy impact
	Level of impact (minor/major/none)

	Religious Belief
	Sport Matters – The N. Ireland Strategy for Sport and Physical Recreation 2009-2019 supports the belief that sport and physical recreation can make a significant contribution to local communities and achieving the vision of a “Shared Future”. A major objective of this funding program is to encourage and promote participation in sport and physical activity throughout the local community.  The scheme is being implemented for the inclusive benefit of all persons & all may potentially benefit from the same.

	minor

	Political Opinion
	Sport Matters – The N. Ireland Strategy for Sport and Physical Recreation 2009-2019 supports the belief that sport and physical recreation can make a significant contribution to local communities and achieving the vision of a “Shared Future”. A major objective of this funding program is to encourage and promote participation in sport and physical activity throughout the local community.

The scheme is being implemented for the inclusive benefit of all people & all may potentially benefit from the same.


	minor

	Racial Group
	Sport Matters – The N. Ireland Strategy for Sport and Physical Recreation 2009-2019 supports the belief that sport and physical recreation can make a significant contribution to local communities and achieving the vision of a “Shared Future”. A major objective of this funding program is to encourage and promote participation in sport and physical activity throughout the local community.  The scheme is being implemented for the inclusive benefit of all users & all may potentially benefit from the same.


	minor


4 Are there opportunities to better promote good relations between people of different religious belief, political opinion or racial group?

	Good Relations Category
	IF Yes, provide details
	If No, provide details

	Religious Belief
	Within the program it is hoped that individual applications will bring together people from different religious backgrounds.


	

	Political Opinion
	Within the program it is hoped that individual applications will bring together people with different political viewpoints.


	

	Racial Group
	Within the program it is hoped that individual applications will bring together people from different races and ethnic backgrounds.


	


Additional considerations

Multiple identity

Provide details of data on the impact of the policy on people with multiple identities.  Specify relevant Section 75 categories concerned.

	LCCC recognises that no one individual sits exclusively within one of Section 75’s groups (e.g. young disabled female, opposed to older male with no disability, etc.) & this has been take into consideration at this time. It is recognised, however, that applications from groups who face multiple disadvantage and wish to tackle this issue will be encouraged to do so through this program.



Part 3. Screening decision
If the decision is not to conduct an equality impact assessment, please provide details of the reasons.

	The decision in respect of this policy is that it be screened out without mitigation.  The reasons for this are:

All of this indicates that this policy will (potentially) have a positive impact on the various sporting communities within LCCC, which would cover all the Section 75 designated groups as well as LCCC staff. 
The funding program is likely to provide positive opportunities for a variety of Section 75 categories and help encourage them to avail of local sporting opportunities.  Those groups who will benefit from this funding program will include;

· Older persons (60+)

· Families/Households

· Disabled persons
· Those with dependants

· Those from all Section 75 categories who are likely to be considered as being economically disadvantaged.




If the decision is not to conduct an equality impact assessment the public authority should consider if the policy should be mitigated or an alternative policy be introduced.

	N/A



If the decision is to subject the policy to an equality impact assessment, please provide details of the reasons.

	N/A



Mitigation 

When the public authority concludes that the likely impact is ‘minor’ and an equality impact assessment is not to be conducted, the public authority may consider mitigation to lessen the severity of any equality impact, or the introduction of an alternative policy to better promote equality of opportunity or good relations.

Can the policy/decision be amended or changed or an alternative policy introduced to better promote equality of opportunity and/or good relations? 

If so, give the reasons to support your decision, together with the proposed changes/amendments or alternative policy.

	N/A



Timetabling and prioritising – N/A
Factors to be considered in timetabling and prioritising policies for equality impact assessment.

If the policy has been ‘screened in’ for equality impact assessment, then please answer the following questions to determine its priority for timetabling the equality impact assessment.

On a scale of 1-3, with 1 being the lowest priority and 3 being the highest, assess the policy in terms of its priority for equality impact assessment.

	Priority criterion
	Rating (1-3)

	
	

	Effect on equality of opportunity and good relations 
	

	Social need
	

	Effect on people’s daily lives


	

	Relevance to a public authority’s functions
	

	
	

	Total Rating Score
	


Part 4. Monitoring

We will analyse applications by area/other equality grounds; we will analyse successful applications in same way.  Successful clubs/applicants be asked to provide evaluations at the end of their program evidencing who actually did benefit. Therefore, if any equality issues arise, they can be dealt with and the information may help to informs us better perspective future prgrams.
Part 5 - Approval and authorisation
	Screened by:
	Position/Job Title 
	Date

	Kevin Madden
	Community Sports Development Officer
	05/08/21

	Faron Morrison
	Sports Development Officer
	05/08/21

	
	
	

	Approved by:
	
	

	Head of Sports Services
	
	


Note: A copy of the Screening Template, for each policy screened should be ‘signed off’ and approved by a senior manager responsible for the policy, made easily accessible on the public authority’s website as soon as possible following completion and made available on request. 

Screening Form (2010 Guidance)


(Taken from Section 75 of the Northern Ireland Act 1998 – A Guide for public authorities April 2010, Appendix 1) 

Introduction – Notes to Aid Completion of the Screening Form

The following notes are included in Appendix 1 of the Guidance and are an aid to assist completion of the screening form.

Part 1.  Policy scoping – asks public authorities to provide details about the policy, procedure, practice and/or decision being screened and what available evidence you have gathered to help make an assessment of the likely impact on equality of opportunity and good relations.

Part 2.  Screening questions – asks about the extent of the likely impact of the policy on groups of people within each of the Section 75 categories. Details of the groups consulted and the level of assessment of the likely impact.  This includes consideration of multiple identity and good relations issues.  
Part 3.  Screening decision – guides the public authority to reach a screening decision as to whether or not there is a need to carry out an equality impact assessment (EQIA), or to introduce measures to mitigate the likely impact, or the introduction of an alternative policy to better promote equality of opportunity and/or good relations.
Part 4.  Monitoring – provides guidance to public authorities on monitoring for adverse impact and broader monitoring.
     Part 5.  Approval and authorisation – verifies the public authority’s approval of a screening decision by a senior manager responsible for the policy.


A screening flowchart is provided overleaf.

 
[image: image1]
Part 1. Policy scoping

The first stage of the screening process involves scoping the policy under consideration.  

The purpose of policy scoping is to help prepare the background and context and set out the aims and objectives for the policy, being screened.  

At this stage, scoping the policy will help identify potential constraints as well as opportunities and will help the policy maker work through the screening process on a step by step basis.

Public authorities should remember that the Section 75 statutory duties apply to internal policies (relating to people who work for the authority), as well as external policies (relating to those who are, or could be, served by the authority).

Evidence to help inform the screening process may take many forms.  Public authorities should ensure that their screening decision is informed by relevant data. 
Part 2. Screening questions 

Introduction 

In making a decision as to whether or not there is a need to carry out an equality impact assessment, the public authority should consider its answers to the questions 1-4 which are given on pages 66-68 of this Guide (and which form part of the screening form).

If the public authority’s conclusion is none in respect of all of the Section 75 equality of opportunity and/or good relations categories, then the public authority may decide to screen the policy out.  If a policy is ‘screened out’ as having no relevance to equality of opportunity or good relations, a public authority should give details of the reasons for the decision taken. 
If the public authority’s conclusion is major in respect of one or more of the Section 75 equality of opportunity and/or good relations categories, then consideration should be given to subjecting the policy to the equality impact assessment procedure. 

If the public authority’s conclusion is minor in respect of one or more of the Section 75 equality categories and/or good relations categories, then consideration should still be given to proceeding with an equality impact assessment, or to:

· measures to mitigate the adverse impact; or

· the introduction of an alternative policy to better promote equality of opportunity and/or good relations.

In favour of a ‘major’ impact

a) The policy is significant in terms of its strategic importance;

b) Potential equality impacts are unknown, because, for example, there is insufficient data upon which to make an assessment  or because they are complex, and it would be appropriate to conduct an equality impact assessment in order to better assess them;

c) Potential equality and/or good relations impacts are likely to be adverse or are likely to be experienced disproportionately by groups of people including those who are marginalised or disadvantaged;

d) Further assessment offers a valuable way to examine the evidence and develop recommendations in respect of a policy about which there are concerns amongst affected individuals and representative groups, for example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;

f) The policy is significant in terms of expenditure.

In favour of ‘minor’ impact

a) The policy is not unlawfully discriminatory and any residual potential impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully discriminatory, but this possibility can readily and easily be eliminated by making appropriate changes to the policy or by adopting appropriate mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional because they are specifically designed to promote equality of opportunity for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote equality of opportunity and/or good relations.

In favour of none

a) The policy has no relevance to equality of opportunity or good relations.

b) The policy is purely technical in nature and will have no bearing in terms of its likely impact on equality of opportunity or good relations for people within the equality and good relations categories.


Taking into account the evidence presented above, consider and comment on the likely impact on equality of opportunity and good relations for those affected by this policy, in any way, for each of the equality and good relations categories, by applying the screening questions (questions 1-4) given in the screening form (Part 2) and indicate the level of impact on the group i.e. minor, major or none.
Multiple identity

Generally speaking, people can fall into more than one Section 75 category.  Taking this into consideration, are there any potential impacts of the policy/decision on people with multiple identities?  

(For example; disabled minority ethnic people; disabled women; young Protestant men; and young lesbians, gay and bisexual people). 

Part 3. Screening decision

All public authorities’ equality schemes must state the authority’s arrangements for assessing and consulting on the likely impact of policies adopted or proposed to be adopted by the authority on the promotion of equality of opportunity.  

The Commission recommends screening and equality impact assessment as the tools to be utilised for such assessments.  Further advice on equality impact assessment may be found in a separate Commission publication: Practical Guidance on Equality Impact Assessment.

Timetabling and prioritising
Note: The Total Rating Score should be used to prioritise the policy in rank order with other policies screened in for equality impact assessment.  This list of priorities will assist the public authority in timetabling.  Details of the Public Authority’s Equality Impact Assessment Timetable should be included in the quarterly Screening Report.

Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s Monitoring Guidance for Use by Public Authorities (July 2007). 

The Commission recommends that where the policy has been amended or an alternative policy introduced, the public authority should monitor more broadly than for adverse impact (See Benefits, P.9-10, paras 2.13 – 2.20 of the Monitoring Guidance).

Effective monitoring will help the public authority identify any future adverse impact arising from the policy which may lead the public authority to conduct an equality impact assessment, as well as help with future planning and policy development.
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