Lisburn & Castlereagh City Council

Equality and Good Relations Screening

Part 1. Policy scoping

Information about the policy 

Name of the Policy

	Lisburn & Castlereagh Journey to Sustainability – a project funded by the Woodland Trust – Emergency Tree Fund.  


Is this policy

	An existing policy?
	
	A revised policy?
	
	A new policy?
	X


What are the intended aims/outcomes the policy is trying to achieve?

The aim of the project is to use funding from the Woodland Trust to develop a tree planting project for the district over a two year period.  The project will include developing council’s tree propagation capacity, training staff and volunteers in horticulture/tree planting and maintenance, and supplying trees to the Woodland Trust, local schools and community groups to support the repopulation of the district with native species.
Specific objectives are to:
	1 Maximize use of the council’s existing plant nursery

	2 Assist in the training and development of  4 apprenticeships annually in horticulture

	3 Provide training for 100+ Volunteer and  Community Groups in tree planting and maintenance

	4 Propagate and produce trees using peat free methods

	5 Supply locally grown trees to local schools and community groups

	6 Contribute to the supply of trees required for the Woodland Trust’s Community Tree Packs


	7 Provide a major step forward in repopulating the council area with native species trees by planting 30-40 hectares per year

	8 Provide a £300,000 grant over 2 years with direct funding of 2 fixed term posts

	9 Have the potential to bring in an additional £1m to LCCC across the 2 years through Forest Service grants


Are there any expected benefits to the Section 75 categories/groups from this policy? If so, please explain

	It is anticipated that all Section 75 groups will (potentially) benefit from the Woodland Trust – Emergency Tree Fund.  Trees will be planted across all communities to benefit everyone.  Geographically represented areas will be chosen so that everyone can benefit from the addition of trees to local areas.  
Training and planting programmes will be promoted widely to community groups and schools, and a fair process applied to selection for participation.  S75 groups, such as disability groups, special schools, ethnic minority groups and older groups will be targeted specifically to encourage uptake of the programme amongst these groups. 
Recruitment of staff and apprenticeships will follow the Council’s normal recruitment procedures, which comply with the Local Government Code of Procedures on Recruitment and Selection.


Who initiated or wrote the policy?

	Parks & Amenities Section



Who owns and who implements the policy?
	LCCC owns the project.  It will be implemented by the Parks & Amenities Section. 



Implementation factors

Are there any factors which could contribute to/detract from the intended aim/outcome of the policy/decision?

If yes, are they

	Financial?
	x
	Legislative?
	
	Other?
	


If other, please detail below

	


Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the policy will impact upon?

	Staff
	Yes – they will be directly involved in tree planting and managing the project.

	Service Users
	Yes

	Other Public Sector Organisations
	Yes – Department for Communities, Department for Infrastructure, DAERA, Education Authority, Belfast City Council, Antrim and Newtownabbey Borough Council, Ards and North Down Borough Council, Newry, Mourne and Down District Council.

	Voluntary/Community/Trade Unions
	Yes – Schools and community groups across the borough will be encouraged to be involved in the tree planting.

	Other
	Yes – those involved in the Stakeholders Steering group (See appendix 1)


If other, please detail below

	Elected members, visitors to parks, local residents



Other policies with a bearing on this policy
	Name of policy
	Who owns or implements policy?

	1.  Corporate Plan 2018-2022
	LCCC

	2.  Community Plan
	LCCC

	3.  LCCC Local Biodiversity Action Plan
	LCCC

	4.  UK Climate Change Act 2008
	UK Government 

	5.  Making Life Better 2013-2023
	Department of Health

	6.  Health & Safety Policies
	LCCC


Available evidence 

What evidence/information (both qualitative and quantitative) have you gathered to inform this policy?  Specify details for each of the Section 75 categories.

With trees playing a key role in climate change adaptation and mitigation, there is an increased demand for trees in both Northern Ireland and the Republic of Ireland. This project will contribute to address many of these issues. 
· The Department for Agriculture, Environment and Rural Affairs (DAERA) have set a target to plant 18 million trees equating to 9,000 ha of new woodland by 2030.
 

· The Irish government have announced plans to plant 440 million trees by 2040 as part of its Climate Action Plan.

The closer green spaces are to where people live, the more likely they are to use them. However, just 10% of Northern Ireland’s population have access to a wood larger than 2 hectares within 500m of their home.  This represents the lowest provision of woodland access across the UK. Furthermore, the LCCC area has the lowest level of tree cover in Northern Ireland, therefore the need for this project is greater than ever.

The COVID-19 pandemic and subsequent lockdowns have demonstrated people’s need to use the outdoors and increased demand requires greater provision of accessible green spaces across Northern Ireland. Research carried out by Outdoor Recreation Northern Ireland shows that following the COVID-19 pandemic, 51% expected to spend more free time outdoors than they did pre-lockdown.

	Sec 75 Category
	Details of evidence/information

	Religious Belief
	The 2011 Census/2014 LGD boundary data indicates that 23.95% of the LCCC population were brought up in the Catholic religion while 66.9% were brought up in the Protestant & Other Christian religion.  

	Political Opinion
	LCCC local government elections 2019:  40 Members elected: DUP – 15; UUP – 11; Alliance – 9; SDLP – 2; Sinn Fein – 2; Green Party NI – 1. 

Vote share:  37.5% - DUP; 27.5% - UUP; 22.5% - APNI; 5% - SDLP; 5% - Sinn Fein; and 2.5% - Green Party.  This amounts to a combined ‘Unionist’ vote of 65% which means LCCC is a majority unionist council.


	Racial Group
	Census 2011 data suggests that around 2% of the population were from an ethnic minority group.  LCCC has the second highest percentage of BME communities after Belfast City Council.  LCCC has populations from a range of nationalities.


	Age
	The population at June 2019 was 144,381:

29,126 (0-15 years)

42,555 (16-39 years)

47,748 (40-64 years)

24,952 (65+ years)

Programmes will target all age groups.

	Marital Status
	Census data for the 16+ population in relation to marital and civil partnerships:

30.65% single

53.78% married

0.10% same sex partnership

3.27% separated

5.52% divorced

6.68% widowed

	Sexual Orientation
	The Continuous Household Survey in 2019 indicated that 1.8% of the household population in NI identified as Lesbian, Gay, Bisexual or Other.  Support groups estimate that the percentage is very low due to reluctance to declare.

	Men & Women Generally
	The LCCC population (2018) was 50.9% female and 49.1% male. This reflects the overall NI position.

	Disability
	Census data as above indicates that 18.29% of the LCCC population had a long-term health problem or disability. 

	Dependants
	Dependants would generally include three main categories:
· The care of a child or children

· The care of an elderly relative/person
· The care of someone with a disability.
Census data for LCCC 2011 suggests 46.3% of residents have dependants.  DfC data on carers’ allowance claimants suggests women are more likely to be carers.



Needs, experiences and priorities

Taking into account the information referred to above, what are the different needs, experiences and priorities of each of the following categories, in relation to the particular policy/decision?  Specify details for each of the Section 75 categories

	Sec 75 Category
	Details of needs/experiences/priorities

	Religious Belief
	It is considered that there are no different needs in respect of events for this group other than the need to ensure that people of all religions (and none) are facilitated and encouraged to participate in the project and that different geographical areas will benefit equitably.

	Political Opinion
	It is considered that there are no different needs in respect of tree planting programmes for this group other than the need to ensure that people of all political opinions (and none) are facilitated and encouraged to participate in the project and that different geographical areas will benefit equitably.

	Racial Group
	Racial minorities may need specific promotion and encouragement to ensure their participation.  

	Age
	People of different ages need to be facilitated appropriately to get involved.  Children and young people can be targeted via schools.  Older people may be targeted via community groups.  The project needs to take account of how older people might access information and any physical barriers to participation.



	Marital Status
	It is considered that there are no different needs for this group in relation to this project.

	Sexual Orientation
	It is considered that there are no different needs for this group in relation to this project.

	Men & Women Generally
	Men and women may have differing involvement in different parts of the overall project.  Horticulture apprentices are traditionally more likely to be male so females need to be specifically targeted for these opportunities.  Community initiatives targeted at children and young people may mean that adult participants are be more likely to be female. 

	Disability
	Those individuals with a disability (physical and other, visible and invisible) will have a range of different needs that will have to be accommodated to enable them to participate. We are aware of the various types of disability and the adjustments we need to make to encourage participation. As far as can be reasonably accounted for these varied needs will be considered at the planning stages. Groups which work with disabled people will be targeted and facilitated to get involved.  

	Dependants
	This can cover adults looking after children, carers looking after an older relative/family member or indeed caring for someone with a disability.  The proposed project will aim to involve and facilitate those who have dependants.


Part 2. Screening questions 

1 What is the likely impact on equality of opportunity for those affected by this policy, for each of the Sec 75 equality categories? (minor/major/none)

	Sec 75 Category
	Details of policy impact
	Level of impact (minor/major/none)

	Religious Belief
	No differential impact identified
	None 

	Political Opinion
	No differential impact identified
	None 

	Racial Group
	Minority groups and newcomers to LCCC can potentially benefit from participation in community projects that help create a sense of community and belonging
	Minor positive  

	Age
	This project is intended to benefit people of all ages.  In particular primary school children and older people’s groups will be invited to participate. 
	Minor – positive 

	Marital Status
	No differential impact identified
	None 

	Sexual Orientation
	No differential impact identified
	None 

	Men & Women Generally
	No differential impact identified
	None 

	Disability
	To encourage participation, specific actions will be taken to facilitate the involvement of those with a disability
	Minor - positive

	Dependants
	There may be opportunities for families to be involved in tree planting, etc.
	Minor - positive


2 Are there opportunities to better promote equality of opportunity for people within the Sec 75 equality categories?

	Sec 75 Category
	If Yes, provide details
	If No, provide details

	Religious Belief
	The outcome of the project –more woodland and attractive green spaces – is intended to benefit everyone.  

However, ongoing effort can be made to ensure full inclusion and participation of different groups throughout the project.
Specific effort could be made to target females for the apprenticeship training.  
	

	Political Opinion
	
	

	Racial Group
	
	

	Age
	
	

	Marital Status
	
	

	Sexual Orientation
	
	

	Men & Women Generally
	
	

	Disability
	
	

	Dependants
	
	


3 To what extent is the policy likely to impact on good relations between people of different religious belief, political opinion or racial group? (minor/major/none)
	Good Relations Category
	Details of policy impact
	Level of impact (minor/major/none)

	Religious Belief
	This project is intended to encourage participation of all groups which may contribute to the development of good relations across the community.  
	Minor positive

	Political Opinion
	
	

	Racial Group
	
	


4 Are there opportunities to better promote good relations between people of different religious belief, political opinion or racial group?

	Good Relations Category
	IF Yes, provide details
	If No, provide details

	Religious Belief
	It is considered that there are limited opportunities to better promote good relations.  The project will target participation from across the community and will hopefully attract community groups and schools from all communities.  
However, we recognise the need for ongoing consultation and feedback to ensure that the project does in fact contribute positively to the promotion of good relations across these groups.  
	

	Political Opinion
	
	

	Racial Group
	
	


Additional considerations

Multiple identity

Provide details of data on the impact of the policy on people with multiple identities.  Specify relevant Section 75 categories concerned.

	Council is aware that everyone has multiple identities. As an example, in relation to tree planting programmes, we will take into account the needs of people who are different ages, gender, with and without disabilities, etc.




Part 3. Screening decision
If the decision is not to conduct an equality impact assessment, please provide details of the reasons.

	The screening decision is that a full equality impact assessment is not required at this stage as no adverse impacts have been identified and the potential impacts are all minor and positive.  However, some mitigating measures will be implemented. 


If the decision is not to conduct an equality impact assessment the public authority should consider if the policy should be mitigated or an alternative policy be introduced.

If the decision is to subject the policy to an equality impact assessment, please provide details of the reasons.

	N/A



Mitigation 

When the public authority concludes that the likely impact is ‘minor’ and an equality impact assessment is not to be conducted, the public authority may consider mitigation to lessen the severity of any equality impact, or the introduction of an alternative policy to better promote equality of opportunity or good relations.

Can the policy/decision be amended or changed or an alternative policy introduced to better promote equality of opportunity and/or good relations? 

If so, give the reasons to support your decision, together with the proposed changes/amendments or alternative policy.

The needs of specific groups have been taken into account in developing the project to date but we will take some mitigation measures including:

· There will be ongoing consultation and engagement with a range of stakeholders to ensure representative participation.

· Trees will be planted across geographical areas and will be planted so that all communities have equitable access to the woodland areas created.

· A fair process will be used to select community groups and schools that are participating in the training and planting programmes.  

· Recruitment of staff and apprenticeships will follow the Council’s normal recruitment procedures, which will comply with all equality legislation.
Timetabling and prioritising – N/A
Factors to be considered in timetabling and prioritising policies for equality impact assessment.

If the policy has been ‘screened in’ for equality impact assessment, then please answer the following questions to determine its priority for timetabling the equality impact assessment.

On a scale of 1-3, with 1 being the lowest priority and 3 being the highest, assess the policy in terms of its priority for equality impact assessment.

	Priority criterion
	Rating (1-3)

	
	

	Effect on equality of opportunity and good relations 
	

	Social need
	

	Effect on people’s daily lives


	

	Relevance to a public authority’s functions
	

	
	

	Total Rating Score
	


Is the policy affected by timetables established by other relevant public authorities?    N/A
Part 4. Monitoring
There will be quarterly meetings of the Stakeholder Steering Group.  Monitoring and evaluation will be done throughout the life of the project and reported to the Stakeholder Steering Group.  This monitoring will also be used to provide quarterly progress monitoring reports to the Woodland Trust.

Part 5 - Approval and authorisation
	Screened by:
	Position/Job Title 
	Date

	Gail McKechnie
	C-SAW Project Manager
	07.01.22

	Reviewed by:  
	Equality Officer
	07.01.22

	Approved by:
	
	

	Ross Gillanders
	Head of Service – Parks & Amenities
	07.01.22


Note: A copy of the Screening Template, for each policy screened should be ‘signed off’ and approved by a senior manager responsible for the policy, made easily accessible on the public authority’s website as soon as possible following completion and made available on request. 
� � HYPERLINK "https://www.woodlandtrust.org.uk/press-centre/2020/12/daera-minister-visits-forests-of-the-future/" �https://www.woodlandtrust.org.uk/press-centre/2020/12/daera-minister-visits-forests-of-the-future/� 


� � HYPERLINK "https://www.irishtimes.com/news/environment/climate-change-ireland-plans-to-plant-440m-trees-by-2040-1.4003940" �https://www.irishtimes.com/news/environment/climate-change-ireland-plans-to-plant-440m-trees-by-2040-1.4003940� 


� � HYPERLINK "http://www.outdoorrecreationni.com/news/new-survey-highlights-importance-of-accessing-outdoors-safely-during-covid-19/" �http://www.outdoorrecreationni.com/news/new-survey-highlights-importance-of-accessing-outdoors-safely-during-covid-19/� 
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