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Lisburn and Castlereagh City Council
Draft Equality Action Plan 2026-2030


Lisburn and Castlereagh City Council
Draft Equality Action Plan 2026–2030 (For Consultation)
Introduction
Section 75 of the Northern Ireland Act 1998 requires public authorities to comply with two statutory duties:
1. Equality of Opportunity Duty – Public authorities must have due regard to the need to promote equality of opportunity between the following categories:
· Persons of different religious belief
· Political opinion
· Racial group
· Age
· Marital status
· Sexual orientation, men and women generally
· Persons with a disability and persons without
· Persons with dependants and persons without
2. Good Relations Duty – Public authorities must promote good relations between persons of different religious belief, political opinion, and racial group.
To fulfil these duties, all public authorities are required to develop an Equality Scheme, which must be approved by the Equality Commission for Northern Ireland. This document outlines the commitment of the public authority to fulfilling its Section 75 statutory duties. The Commission recommends that public authorities also develop action measures tailored to their specific functions, duties, objectives, and policies.

This action plan, covering the period 2026–2030, builds upon progress made in the previous plan (2021–2025) and is shaped by a detailed review of the Council’s Equality Scheme implementation, engagement with stakeholders, analysis of monitoring data, and learning from service delivery. It reflects the Council's ongoing commitment to promoting equality, celebrating diversity, and ensuring that all individuals can access and participate in services, decision-making, and community life. A complementary Disability Action Plan (2026–2030) has been developed to sit alongside this Equality Action Plan, ensuring a joined-up approach to inclusion and accessibility.
Plan Development and Alignment
This plan has been informed by:
· The Council’s Five-Year Review of the Equality Scheme (2021–2025)
· Annual Section 75 Progress Reports
· Equality Screenings and EQIA findings
· Staff Feedback and Training Evaluations
· Engagement with community, voluntary, statutory, and equality sector partners
· Internal and External Audits, consultation feedback, and datasets
It aligns with key strategic documents, including:
· The Community Plan (2017–2032)
· The Corporate Plan
· The Performance Improvement Plan (PIP)
· The HR & OD Strategy (2024–2028)

This plan outlines five overarching priorities:
1. Strategic Integration - Embed equality and disability inclusion across corporate and departmental planning processes. 
2. Data and Evidence - Strengthening equality and disability data collection and monitoring, improving intersectional analysis, and enhancing cross-departmental data sharing to better understand barriers and participation gaps.
3. Accessibility, Communication and Inclusive Services - Improving physical, digital and communication accessibility across services and strengthening inclusive communication approaches (including consultation), recognising the importance of a consistent corporate approach.
4. Culture, Learning and Accountability - Expanding staff and elected-member training, strengthening leadership responsibilities and ensuring equality and disability inclusion are embedded across all teams, services, and decision-making structures.
5. Collaboration and Innovation - Strengthening partnerships with academic, statutory, community and voluntary organisations to support evidence-informed policy, innovative programming and continuous improvement. 

The actions within this plan are designed to reflect these priorities and ensure compliance with Section 75 of the Northern Ireland Act 1998, as well as other statutory obligations. They focus on practical, measurable steps to embed equality and disability inclusion into the Council’s culture, operations and service delivery.

Monitoring, Governance & Reporting
The implementation of the action plan will be overseen by:
· The Corporate Management Team
· The Equality Officer
· Departmental Directors and Heads of Service
· Relevant internal groups and forums
Progress will be tracked and assessed through:
· Departmental Planning Processes
· Performance Improvement Plans (PIPs)
· Corporate Reporting Systems
· Annual Section 75 Progress Reports
· Committee Reporting
· Workforce Dashboards
· Consultation Feedback and Equality Monitoring Data
An annual review will evaluate progress, incorporating new evidence, emerging needs and community feedback to ensure the plan remains flexible, responsive and aligned with the Council’s broader strategic priorities.

Review and Publication
This draft plan will be:
· Subject to a 12-week public consultation and reviewed in light of responses
· Submitted to Council for approval
· Published on the Council website, including in Easy Read format
· Communicated to staff, stakeholders and equality groups

















Theme 1 - Strategic Integration
Embed equality and disability inclusion across corporate and departmental planning processes.
	Action 
	Intended Outcome
	Responsible Unit
	Progress Monitoring

	1.1 Embed equality and disability inclusion across corporate and departmental planning processes, with strengthened application of Equality Screening and EQIA processes.

	Equality and disability inclusion are consistently reflected in strategic and operational decision-making, with strengthened application of screening and EQIA processes.
	Directors / Heads of Service / Equality Officer
	Evidence of equality objectives within the Council’s suite of Key Performance Indicators and corporate planning processes.
Further development of screening and EQIA guidance, annual review. 
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Theme 2 - Data and Evidence 
Strengthening equality and disability data collection and monitoring, improving intersectional analysis and enhancing cross-departmental data sharing to better understand barriers and participation gaps.
	Action
	Intended Outcome
	Responsible Unit 
	Progress Monitoring 

	2.1 Further improve understanding of available equality data, including gaps and areas for development, to support service planning and identify participation trends.
	Increased use of data to inform planning and decision-making and ongoing review of key equality trends.
	Heads of Service, with support as appropriate.
	Improved understanding of equality data, participation trends and evidence gaps.


	2.2 Strengthen the use of feedback and digital approaches to support equality monitoring and better understand community needs.
	Enhance understanding of community needs and lived experience.
Enhanced use of feedback and monitoring in service planning.
	Heads of Service, with support as appropriate.
	Use of feedback and digital tools across services, with examples of how information has informed planning or decision-making.

	2.3 Strengthen workforce equality monitoring to better understand diversity and inform inclusive employment practices.
	Improved understanding of workforce diversity and trends.
Identification of inequalities and actions to address them.
	HR & OD with support from Heads of Service.

	Completeness of workforce equality data and actions to encourage updating of monitoring data.
Evidence of analysis and actions taken in response to findings.





Theme 3 - Accessibility, Communication and Inclusive Services
Improving physical, digital and communication accessibility across services and strengthening inclusive communication approaches (including consultation), recognising the importance of a consistent corporate approach.
	Action
	Intended Outcome
	Responsible Unit
	Progress Monitoring 

	3.1 Strengthen accessible and inclusive communication approaches across services, including consultation, to support participation and engagement.
	Continue to improve accessible communication and consultation practices.
Improved staff confidence in delivering inclusive services.
	Heads of Service, with support as appropriate.
	Evidence of accessible communication approaches, including consultation practices and feedback on accessibility and effectiveness.


	3.2 Improve accessibility across Council sites, services and programmes through ongoing assessment and identification of improvement opportunities. 
	Further improve physical, digital and communication accessibility.
Increased consideration of accessibility in service design.
	Heads of Service, with support as appropriate.
	Evidence of development, testing and rollout of guidance and tools, including best practice review, stakeholder engagement and feedback on usability and impact.


	3.3 Strengthen digital accessibility and inclusion to support participation in council services, programmes and civic life.
	Reduced barriers to accessing digital and council services.
	Heads of Service, with support as appropriate.
	Usage and feedback on accessibility of digital services and actions considered or progressed, with examples of improvements or inclusive initiatives.







Theme 4 - Culture, Learning and Accountability
Expanding staff and elected-member training, strengthening leadership responsibilities and ensuring equality and disability inclusion are embedded across all teams, services and decision-making structures.
	Action
	Intended Outcome
	Responsible unit
	Progress Monitoring 

	4.1 Deliver and continuously improve equality, diversity and inclusion training to support staff awareness and capability across services.
	Increased staff awareness and confidence in equality and inclusion.
Training remains relevant and responsive to emerging issues.
	HR & OD 
	Uptake of training and staff feedback, including evidence of training content being reviewed and updated.

	4.2 Promote inclusive leadership and organisational awareness of equality and good relations through leadership practice, communications and training.
	More consistent and inclusive leadership practices, with increased organisational awareness of equality and good relations.
	HR & OD
	Evidence of internal communications and leadership engagement activity.

	4.3 Explore and support initiatives that promote inclusion, wellbeing and progression for staff across Section 75 groups.
	Improved staff experience, with increased awareness of support and development opportunities. 
	HR & OD

	Examples of initiatives or support provided and staff feedback on inclusion and wellbeing.





Theme 5 - Collaboration and Innovation
Strengthening partnerships with academic, statutory, community and voluntary organisations to support evidence-informed policy, innovative programming and continuous improvement. 
	Action
	Intended Outcome
	Responsible Unit
	Progress Monitoring

	5.1 Work collaboratively with partners to explore shared learning, improve access to equality data, insights and analysis to support evidence-informed planning. 
	Improved understanding of community needs and inequalities.
More informed and collaborative service planning.

	Heads of Service, with support as appropriate.
	Evidence of collaborative working with academic, statutory and community organisations supporting data sharing or insight development where appropriate.

	5.2 Explore innovative approaches and solutions, in collaboration with partners, to support participation and inclusion in council services.
	Exploration of new approaches to improve participation and inclusion.
Increased organisational learning and innovation.
	Heads of Service, with support as appropriate.
	Examples of new or improved approaches being explored or trialled, including feedback where available.


For information, alternative formats or support, contact: 
Email: equality@lisburncastlereagh.gov.uk
Tel: 02892447485
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