CWC 02.09.2025

LISBURN & CASTLEREAGH CITY COUNCIL

Minutes of Meeting of the Communities & Wellbeing Committee held remotely

and in the Council Chamber, Island Civic Centre, The Island, Lisburn on

Tuesday 2" September 2025 at 6.00 pm.

PRESENT IN
COUNCIL CHAMBER
(COMMITTEE):

PRESENT IN A
REMOTE LOCATION
(COMMITTEE)

OTHER MEMBERS
OF COUNCIL
PRESENT IN
COUNCIL CHAMBER

OTHER MEMBERS
OF COUNCIL
PRESENT IN A
REMOTE LOCATION

IN ATTENDANCE:

Councillor T Mitchell (Chair)
Councillor A Givan (Vice-Chair)

Deputy Mayor
Alderman H Legge

Alderman A Mclintyre

Councillors T Beckett, J Craig, K Dickson, J Gallen, B Higginson,
C Kemp, S Lowry, G Thompson and The Hon N Trimble
Alderman S Skillen

Councillors R Carlin and G McCleave

Councillor G Hynds

Alderman J Tinsley

Director of Leisure & Community Wellbeing
Head of Sports Services

Acting Head of Communities

Acting Head of Parks & Amenities

Member Services Officers (RN & EW)

The Chair welcomed all present to the meeting in particular those Members who
had not previously served on the Communities & Wellbeing Committee. The Chair
reminded Members that the meeting would be audio recorded unless the item on
the agenda was to be considered under confidential business. Unauthorised
recording was not permitted, as per 8.5 of the Council’s Standing Orders. Mobile
phones were to be turned off or on silent mode for the duration of the meeting.
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The Director of Leisure & Community Wellbeing outlined the evacuation procedures
in the case of an emergency.

1. Terms of Reference of Communities & Wellbeing Committee

The Director of Leisure & Community Wellbeing made a short presentation by
means of PowerPoint on the Terms of Reference of the Communities &
Wellbeing Committee and the structure of the Leisure & Community Wellbeing
Directorate.

The Terms of Reference had previously been furnished to Members, and they
were also available in the Resources Section of Decision Time.

In regard to the Lagan Navigation Trust which was listed as an external body
with Council representation, Councillor N Trimble advised that he understood
this organisation to have been wound up and no longer in existence. The
Director noted this update.

Councillor R Carlin joined the meeting on a remote basis during this item of
business. (6.03 pm)

2. Apologies

There were no apologies.

3. Declarations of Interest

The Chair invited Members to declare any interests they might have in relation
to the business of the meeting and reminded them of the requirement that they
complete Declaration of Interest forms in this regard which had been provided
with the papers for the meeting, and which were also available in the
Chamber.

The following Declarations of Interest were made:-

e Councillor J Craig — Item 5.2 of Confidential Report — “Provision of
Generalist Advice Service — Tender Evaluation Criteria”. Councillor
Craig’s wife is the Chair of the Board of Community Advice Lisburn
Castlereagh which delivers the Generalist Advice Service. Pecuniary
interest. Would be leaving the meeting for this item.

e Alderman S Skillen - Iltem 4.1 of Report of Acting Head of Communities —
“‘Community Bursary Scheme 2025/2026 — Updated Outcomes to Date”.
Declarations of Interest for funding requests in regard to (i) World
Transplant Games and (ii) Junior Darts Corporation World
Championship. Had assisted in grant application process.
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Declarations of Interest (Continued)

e Alderman S Skillen - Item 4.2 of Report of Acting Head of Communities —
“Community Support Programme — Social Supermarket Funding”.
Employer is associated with Lisburn City Church Community Trust which
delivers the programme.

Report of Director of Leisure & Community Wellbeing

4.1 Redevelopment of Dundonald International Ice Bowl and
Associated Programmes — Members’ Quarterly Update

Members were provided with a report providing an update and progress made
to date in respect of the redevelopment of Dundonald International Ice Bowl,
together with associated programmes. Members welcomed the progress that
was being made on site. The Director advised that should any Member wish
to visit the site, this could be arranged.

It was proposed by Councillor B Higginson, seconded by Councillor S Lowry
and agreed to recommend that the update and progress report be noted.

The Director:-

e confirmed that a timetable of celebratory events was an ongoing
workstream in draft and dates arising from this would be circulated when
relevant;

e confirmed that she would have the “Dundonald International Ice Bowl —
Tell Your Story” facebook page investigated to see if any of its content
might be useful in the content of the celebratory programme;

e agreed to speak off-line with Alderman S Skillen regarding soft play and
the new Dundonald International Ice Bowl.

Councillor G McCleave joined the meeting on a remote basis during the
Director’s presentation of this item. (6.14 pm)

Councillor T Beckett entered the Chamber during discussion of this item of
business. (6.19 pm)
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Report of Acting Head of Communities

51 Community Bursary Scheme 2025/2026
Updated Outcomes to Date

In addition to the narrative report, the Committee had been provided with the
following in regard to the Community Bursary Scheme for which authority to
approve applications had been delegated to the Head of Communities, in
consultation with the Committee chair and vice-chair:-

e Table of Outcomes for 2024/2025;
e Table of Outcomes for 2025/2026;
e Updated equality screening for DEA Investment.

Several Members commended the spirit of this scheme.

It was proposed by Alderman A Mclntyre, seconded by Councillor R Carlin
and agreed to recommend that the report and appendices on this matter be
noted.

During the Acting Head of Communities’ presentation of this item of business:-

e Alderman J Tinsley joined the meeting on a remote basis. (6.19 pm)
e Councillor C Kemp entered the Chamber. (6.21 pm)

The Acting Head of Communities confirmed that the applications received in
July and August 2025 had not been signed off as yet.

52 Community Support Programme
Social Supermarket Funding

In addition to the narrative report, the Committee had been provided with the
following:-

e Community Support Funding — Memorandum of Understanding from
the Department for Communities;

e Intervention figures of social-supermarket support;

e Equality screening document from the Department for Communities.

The committee was aware that Lisburn & Castlereagh City Council had formed
part of a Social Supermarket pilot programme since 2021. The programme
was funded by the Department for Communities (DfC) and - in the Lisburn &
Castlereagh City Council area — is delivered through the Lisburn City Church
Community Trust (LCCCT).

In November 2024, the Council had accepted funding from the DfC and a
terms of reference had been agreed with the LCCCT for the deliverance of the
funding, such a terms of reference reflecting a Memorandum of Understanding
issued at that time by the DfC.
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5.2 Community Support Programme
Social Supermarket Funding (Continued)

A further Letter of Offer dated the 13" June 2025, together with a
Memorandum of Understanding, had been received from the DfC. DfC had
offered an uplift of funding to the Social Supermarket by £73,114.50, resulting
in a total allocation of £206,143.21.

The Acting Head of Communities pointed out that the Social Supermarket is
funded through Central Government welfare reform money and that there is
no guarantee of longer-term receipt of the additional allocation. If DfC funding
were to cease, the Council would be required to consider funding measures if
it wished to provide sustainability of the programme. Several Members voiced
support for the programme.

It was proposed by Councillor J Craig, seconded by the Deputy Mayor,
Alderman H Legge, and agreed to recommend that:-

e the report of the Acting Head of Communities be noted, with specific
note to the additional allocation from the Department for Communities
(DfC) of £73,114.50 for the current financial year;

e the additional allocation from the DfC of £73.114.50 be awarded to the
Lisburn City Church Community Trust in line with the draft proposals as
outlined in the report.

At the request of Councillor B Higginson, the Acting Head of Communities
agreed that the following would be looked at:-

e the inclusion of the Carryduff Foodbank Storehouse Trust in the
programme; and

e engagement with additional families in the Carryduff area with a view to
their participation in the scheme.

Any Other Business — Non-Confidential

6.1 Council-owned Cemeteries — Maintenance
Councillor G Hynds

Councillor G Hynds referred to issues he had raised at the meeting of Council
held on the 26" August 2025 whereby he had expressed his view on the
condition of some of the Council cemeteries, eg overgrown hedging/greenery
and the dilapidated condition of memorial benches.

Councillor Hynds sought information on the measures in regard to
maintenance and improvements that were planned for the cemeteries and — in
regard to the memorial benches — sought an assurance that the issues raised
would be addressed in a sensitive manner.
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6.1 Council-owned Cemeteries — Maintenance (Continued)
Councillor G Hynds

The Director of Leisure & Community Wellbeing confirmed that she had
discussed this matter with the Director of Environmental Services and relevant
officers and would be providing Members with an update in due course.

6.2 Play Park at Hilden, Lisburn
Councillor G Hynds

Councillor G Hynds referred to overgrown hedges and greenery at the play
park at Hilden, Lisburn which were attracting anti-social behaviour. Councillor
Hynds understood that this matter was being investigated with the PSNI, and
he asked that an update be provided. This was agreed by the Director of
Leisure & Community Wellbeing.

6.3 Play Park at Huguenot Drive, Lisburn
Councillor G Hynds

Councillor G Hynds referred to the condition of the play park at Huguenot
Drive, Lisburn which was somewhat untidy due to the remains of fires being
present. Councillor Hynds understood that the Lisburn & Castlereagh Policing
and Community Safety Partnership was to have been asked to investigate this
matter.

The Director of Leisure & Community Wellbeing confirmed that the Lisburn &
Castlereagh PCSP was addressing this matter together with key officers. The
Director would provide an update to Members of the DEA for Huguenot Drive.

6.4 Letter to the Prime Minister reqarding Welfare Cuts
Councillor G Hynds

Councillor G Hynds referred to the inclusion in the September 2025 ltems &
Correspondence Schedule of a letter dated the 4™ April 2025 from the Council
to the Prime Minister on the subject of welfare cuts.

Councillor Hynds considered that the content of the letter was somewhat brief
and asked that Officers reflect on this.

These comments were noted by the Director of Leisure & Community
Wellbeing.
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6.5 Procedure for Procurement of Beacons
Councillor S Lowry

Councillor S Lowry enquired as to any plans for the process around the
procurement of beacons.

The Director of Leisure & Community Wellbeing advised that a piece of work
was being carried out into the review of all grant-aid funding. Funding for the
provision of beacons would form part of that review.

Alderman S Skillen referred to the challenges in funding for beacon provision
in the summer of 2025 and welcomed the review of grant-aid funding.

6.6 European Heritage Open Days (13t & 14t September 2025)
Alderman A Mclintyre

Alderman A Mclintyre commended the involvement of the Lisburn Museum in
the forthcoming European Heritage Open Days on the 13" and 14t
September 2025.

Alderman Mclintyre asked that — in line with a previous decision — the
Communities & Wellbeing Directorate and the Regeneration & Growth
Directorate work together to promote the work of the Council in the European
Heritage Open Days, and also the buildings owned by other agencies in the
Council’s area that were part of these Open Days.

These comments were noted by the Director of Leisure & Community
Wellbeing for appropriate action.

6.7 Changing facilities at Tolerton Park Sports Zone and
Hydebank Playing Fields — Water Seepage
Councillor J Craig

Councillor J Craig referred to water seepage issues at the changing facilities at
both Tolerton Park Sports Zone and Hydebank Playing Fields which were
causing some disrepair.

These comments were noted by the Director of Leisure & Community
Wellbeing for appropriate action.

6.8 Billy Neill Country Park and Surrounding Area — Masterplan
Alderman S Skillen

Alderman S Skillen asked that the public consultation exercise into the
Masterplan for the Billy Neill Country Park and surrounding area be launched
as soon as possible. This was noted by the Director of Leisure & Community
Wellbeing.
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6.9 Portrait of King Charles Il
Councillor G Hynds

Councillor G Hynds asked that the portrait of King Charles Ill on the wall
behind the top table in the Chamber be straightened as it appeared to be off-
centre.

The Director of Leisure & Community Wellbeing noted these comments for
appropriate action.

Confidential Report from Director of Leisure & Community Wellbeing

The reasons for confidentiality were as set out in the agenda, ie:-

71 Carryduff Small Sided 3G Sports Pitch Development
(Confidential for reason of information relating to the financial or business
affairs of any particular person (including the Council holding that information).

Redacted report to be available in November 2025.

7.2 Provision of Generalist Advice Services — Tender Evaluation Criteria
(Confidential for reason of information relating to the financial or business
affairs of any particular person (including the Council holding that information).

Redacted report to be available following public procurement.

7.3 Community Investment Fund — Live Life Wellbeing & Social Enterprise
(Confidential for reason of information relating to the financial or business
affairs of any particular person (including the Council holding that information).

Redacted report to be available in August 2026.

7.4 Lagan Valley LeisurePlex Redevelopment — Tender Evaluation Criteria
(Confidential for reason of information relating to the financial or business
affairs of any particular person (including the Council holding that information).

Redacted report to be available following procurement exercise.

In Committee

It was proposed by Councillor J Craig, seconded by Councillor G Thompson
and agreed that the Confidential Report of the Director be considered “in
Committee”. (Recording was paused at this stage in proceedings. The press
member left the meeting and there were no public present. (6.45 pm)
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71 Carryduff Small Sided 3G Sports Pitch Development

Presented by the Director of Leisure & Community Wellbeing.
In addition to the narrative report, the following had been provided:-

e Project Initiation Request for the Carryduff Small Sided 3G Pitch;
e Equality screening document;
e Rural Needs Impact Assessment document.

The Director responded to Members’ questions.

It was proposed by Councillor B Higginson, seconded by Councillor J Craig
and agreed to recommend that:-

e the Project Initiation Request for Carryduff Small Sided 3G Pitch be
agreed;

e the provision of the Carryduff Small Sided 3G Pitch be included in the
Council’s Capital Programme at Stage 0;

e it be noted that there is no investment decision at this stage.

7.2 Provision of Generalist Advice Services
Tender Evaluation Criteria

Having already declared an interest in this item of business, Councillor J Craig
left the Chamber immediately prior to its consideration. (6.56 pm)

Presented by the Acting Head of Communities.

In addition to the narrative report, the Equality screening document had been
provided.

The Director and the Acting Head of Communities responded to Members’
questions.

It was proposed by Councillor N Trimble, seconded by Alderman S Skillen and
agreed to recommend that the tender evaluation award criteria for the
Provision of Generalist Advice Services be approved.

The Acting Head of Communities agreed to provide Members with current
outcomes of the service.

Councillor J Craig returned to the Chamber after this item had concluded.
(7.08 pm)
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7.3 Community Investment Fund — Live Life Wellbeing
and Social Enterprise

Presented by the Acting Head of Communities.

In addition to the narrative report, a Letter of Offer from the Council to Live Life
Wellbeing and Social Enterprise in regard to a Funding Agreement under the
Community Investment Fund had been provided. A previous report on partner
projects under the Community Investment Fund had been considered by the
Council at its meeting held on the 24" June 2025.

It was proposed by Councillor G Thompson, seconded by Councillor J Craig
and agreed to recommend that the Letter of Offer issued to Live Life Wellbeing
and Social Enterprise be approved on a retrospective basis for the project as
described in the submission agreed in its application, and appended to the
Letter of Offer.

74 Lagan Valley LeisurePlex Redevelopment
Tender Evaluation Criteria

Presented by the Head of Sports Services.

The Director and the Head of Sports Services responded to Members’
questions referencing in particular the challenges presented by an ageing
building which the Lagan Valley LeisurePlex now is. An update on the
Council’s capital programme would be presented to the Corporate Services
Committee at its meeting to be held on the 10" September 2025.

It was proposed by Councillor J Craig, seconded by Alderman A Mclntyre and
agreed to recommend that the tender evaluation award criteria for the
Redevelopment of the Lagan Valley LeisurePlex be approved.

During consideration of this item:-

e Alderman S Skillen left and returned to the meeting on a remote basis.
(7.10 pm and 7.16 pm respectively.)

e Alderman J Tinsley left the meeting on a remote basis. (7.18 pm)

Any Other Business — Confidential

8.1 Lough Moss Centre, Carryduff — Wind Turbine
Councillor J Gallen

In response to comments from Councillor J Gallen, the Head of Sports
Services advised that issues pertaining to the wind turbine at the Lough Moss
Centre would be noted within the feasibility study for that location.
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Resumption of Normal Business

It was proposed by Councillor B Higginson, seconded by the Deputy Mayor,
Alderman H Legge, and agreed to come “out of Committee”. Normal business
and the audio recording were resumed. (7.25 pm)

9.  Any Other Business

Dealt with under Iltem 6.

The Chair thanked members for their attendance and - there being no further
business - the meeting concluded at 7.25 pm.

MAYOR/CHAIR
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