
June 21st, 2023

To:  Chairman, Alderman O Gawith

Vice-Chairman, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 21st June
2023 at 5:30 pm for the transaction of the undernoted Agenda.  Members are requested to
attend..

A hot meal shall be available in Lighters Restaurant from 4.45 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

Disclosure of Interests form.pdf Not included

3.0 REPORT OF CHIEF EXECUTIVE

3.1 Decisions taken under Delegated Authority (during Election period) -
FOR NOTING

CSC Report - Delegated Decisions - Election Period.pdf Page 1

4.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

4.1 Budget Consultations - Responses to Consultations from TEO, DFC AND
DFI - FOR NOTING

CSC Report - Consultations DfI, TEO, DfC.pdf Page 4

Appendix 1 LCCC Response to TEO Consultation.pdf Page 7

Appendix 2 Response Submitted to DfC.pdf Page 11

Appendix 3 Response to Equality Impact Assessment of DfI Budget
Proposals.._.pdf

Page 14

4.2 National Association of Councillors - Constitution - FOR NOTING &
DECISION

CSC Report NAC Constitution Report.pdf Page 18

Appendix 1a Email from NAC re Revised Constitution.pdf Page 22

Appendix 1b NAC Draft Constitution Revised Report.pdf Page 23

Appendix 2 NAC Constitution Sept 2016.pdf Page 28

Appendix 3 Draft Letter to NAC re Constitution.pdf Page 31



5.0 DIRECTOR OF REGENERATION & GROWTH AND DIRECTOR
OF FINANCE & CORPORATE SERVICES

5.1 Capital Programme Governance Refresh - FOR DECISION
CSC Report re Capital Governance.pdf Page 32

Copy of Appendix LCCC  Governance Model Phases Rev 5.pdf Page 37

6.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

6.1 Representation on Internal Working Groups and Outside Bodies - FOR
DECISION

CSC Report Working Groups and External Bodies June 23 (003).pdf Page 38

Appendix 1 - Internal Working Groups across all Committees.pdf Page 42

Appendix 2 - Representation on Outside Bodies 2023.pdf Page 44

7.0 REPORT OF HEAD OF FINANCE

7.1 Annual Subscription Fees 2023/2024 - 2026/2027 - FOR DECISION
CSC Report - Council subscriptions.pdf Page 46

7.2 Repairs & Renewals - Quarter 4 of 2022/2023 - FOR NOTING
CSC Report - Repairs and renewals quarter 4.pdf Page 50

Repairs and Renewals Quarter 4.pdf Page 53

8.0 REPORT OF ACTING HEAD OF HUMAN RESOURCES &
ORGANISATION DEVELOPMENT

8.1 Draft Annual Progress Report on Equality, Good Relations and Disability
Duties for 2022-2023 - FOR DECISION

CSC Report - HR_OD_June_23_Equality_Report.pdf Page 54

Appendix_DRAFT_LCCC_APR_to_ECNI.pdf Page 58

Appendix_Feedback_from_ECNI_on_S75_Progress.pdf Page 92

8.2 Quarterly Workforce Reports - Workforce, Attendance Management,
Recruitment - FOR NOTING



CSC Report - HR_OD_June_23_Workforce_Report.pdf Page 97

Copy of Appendix_WF_Profile.pdf Page 100

Appendix_Absence_June23.pdf Page 101

Appendix_Recruitment_May_23.pdf Page 109

Appendix_Recruitment2_May_23.pdf Page 110

9.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

9.1 Report on various tender awards - FOR NOTING & DECISION

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

9.2 Procurement of Catering Services, LVI - FOR DECISION

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

9.3 Management Accounts - Period 12 (Draft) - FOR NOTING

Confidential for reason of information relating to (i) the financial or business affairs of any particular
person (including the Council holding that information); and (ii) any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office holders under, the
Council.

9.4 Withdrawal of Compound Interest Claim on Overpaid VAT - FOR
DECISION

Confidential for reason of information in relation to which a claim to legal professional privilege



could be maintained in legal proceedings.

10.0 ANY OTHER BUSINESS

10.1 Corporate Services Committee - Terms of Reference
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Corporate Services Committee 
 

Confidential 
 

21st June 2023 
 

   Confidential Report from: 

Head of Finance 

Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information  

3. Information relating to the financial or business affairs of any particular person (including the 
            Council holding that information). 
4. Information relating to any consultations or negotiations, or contemplated consultations or  
            negotiations, in connection with any labour relations matter arising between the Council or a  
            Government Department and employees of, or office holders under, the Council. 
 

When will the report become unrestricted: 
Specify when 
report will 
become available 

- 
 Redacted 

report 
available 

After full Council 
       Never 

- 

 

Item for Noting 

TITLE: Management Accounts – Period 12 Draft 

Background and Key Issues: 

Period 12 - Management Accounts 
 

1. Attached is the set of Management Accounts for the period ended 31 March 2023. As the 
year-end process is ongoing at the time of writing, these accounts are very much subject to 
change. 

 
2. This shows a summary of the year-end position of each directorate. 

 



3. It is to be noted that the net profiled expenditure for the period is £1,465,946 below the 
approved estimates (3.01% underspend) for the financial year 2022/2023. This is the 
position excluding costs funded from earmarked reserves, which are listed separately in the 
appendix.  
 

4. The position has increased from 1.24% underspent in period 11. 
 

5. The year-end position of £1,466k is summarised below: 
 

• Payroll  Underspend - £301k 
• Non-payroll  Overspend - £862k 
• Income Overachievement - £2,027k 

 
Analysis of year end position 
 
High level summary 
 

6. High level summary of key drivers that resulted in an underspend position for the 2022/2023 
financial year: 

• Income outturn within Leisure Services significantly overachieved compared to 
budget (£1.35m). As part of the 22/23 estimates setting process, it was anticipated 
that income would reduce due to the implications of Covid and the cost of living crisis. 
This outturn was reflected in the 23/24 estimates within increases in leisure income 
budgets.  

• Income received from Investments was £550k over budget due to higher interest 
rates. This was not expected at the time of setting the budgets. The 23/24 estimates 
reflect this as the high interest rates are expected to continue. 

• Due to the delay in the procurement for the new residual waste treatment contract, 
there was an underspend within Environmental Services. 

• There were a number of vacant posts within the Council which resulted in the payroll 
overall underspend. This was reflected as part of the 23/24 estimates but reducing 
salaries to account for vacant posts through the year. 

• Utilities – as expected the costs were substantially higher than budgeted for. 
(£1.575m over budget)  

 
More in-depth summary 

 
7. In terms of payroll expenditure, there was a significant focus on recruitment in recent 

months.  
 

8. The regional and local pay offers are reflected in the management accounts.  
 

9. The strike action during September/October had an impact on the payroll expenditure. It 
was anticipated some of this payroll movement, as a result of strike action, would be offset 
by increased costs from waste as recyclable material would likely be sent to landfill as a 
result of contamination. The reconciliation of waste tonnages have been completed and this 
did not materialise. 

 



10. In terms of non-payroll there are a number of factors which contribute towards the draft 
year-end overspend position: 
 

11. Utility costs – there continued to be price uncertainty relating to electricity and gas charges. 
Costs were £1.575m over profiled budget for 2022/2023 year (£3,526,969 actual vs 
£1,951,900 budget).  

 
12. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx 
  

13. In terms of income, there are areas which underachieved which have been offset by areas 
that have overachieved. Some of the key income streams and performance are detailed 
below: 

• Vitality membership tracked income at 31% ahead of budget (actual £1,647,117 v 
budget £1,260,000).  

• Income from golf courses performed better than anticipated, (£569,425 actual v 
£527,250 budget) achieving 8% over 2022/2023 budget. 

• Trade Waste collection performed better than anticipated (£376,042 actual v budget 
£315,000) achieving 19% over the annual budget. 

• MRF income performed well above the annual budget with income at £151,208 
compared to a budget of £32,000. 

• Investment income outturn was substantially above budget with income at £587,425, 
compare to a budget of £20,000. This was due to the increase in investment interest 
rates and the levels of cash the Council had to invest. 

• Income for building control was 12% below budget (£913,462 actual v £1,041,500 
budget). 

• Planning fees income tracked 19% below budget with actual income of £891,823 
compared to budget of £1,100,000 

 

14. xxxxxxxxxxxxx 
 

• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 

• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 
 
 
 
 
 



Potential Financial Risks for 2023/2024  
 

15. Payroll 
 
• Whilst the Council has appointed a number of new staff, the recruitment market remains 

challenging.  A number of recruitment exercises are ongoing, however there is no 
guarantee these posts will attract suitable candidates.  

• There is a risk surrounding the 2023/2024 pay award due to the current economic 
environment and the National Living Wage forecasted increase. Regional Pay 
consultations for 2023/2024 will take place. 
 

 
16. Non Payroll 

 
• Inflation continues to remain high. (8.7% in April 23) 
• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
• Utility costs – it is anticipated the uncertainty in relation to charge rates will continue 

throughout the 2023/2024 financial year and will remain a risk on the management 
accounts for the foreseeable future. The Government have announced a new Energy 
Scheme from April 2023 to April 2024. 

• Fuel costs – it is anticipated the current volatility of the market will continue and will 
remain as a risk on the Management accounts. 

• Increasing prices for current and new contracts, including vehicle material costs 
remains a risk for the 2023/2024 financial year. 

• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

• Grove Facility – As part of the estimates process for 2023/2024, it was agreed that the 
operating budget for Grove Activity Centre would be removed due to the anticipated 
community transfer of the asset. As the asset has not transferred, the operating costs for 
the centre will need to be funded from reserves. 

 

17. Income 
 
• Due to cost of living pressures, there is a risk that footfall within the leisure facilities may 

reduce / memberships may be cancelled. 
 

18. Capital/construction costs 
 

• As with revenue projects, there is a risk of increasing contractors prices in relation to 
capital projects.  

 

19. There have been a number of communications received from various Central 
Government/3rd Party bodies in relation to potential reductions in funding. Approx. £4.69m 
of the Council’s programme/project expenditure is funded through 3rd party funding. This 



would fund programmes/projects such as Good Relations, Affordable Warmth, Community 
grant aid, Regeneration etc. Work is ongoing to analyse the potential impact of reductions. 
 

20. Analysis of potential funding pressures for all Councils is being carried out. 
 

21. The Association of Local Government Finance Officers (ALGFO) continue to liaise with DfC 
on a regular basis.  
 

22. In light of the above risks, it is deemed appropriate to keep the Corporate Risk Register 
number 7 – Financial Sustainability at a high level. Controls will continue in relation to the 
monitoring of the above items. 

 

Moving Forward 
 

23. Finance continue to have regular budget meetings with each Department and will continue 
to monitor the current and any future risks or opportunities. 

Recommendation: 

It is recommended that Members note the information contained in this report. 

Finance and Resource Implications: 

As above. 

 
Screening and Impact Assessment 

 
1. Equality and Good Relations 

 
Has an equality and good relations screening been carried out on the proposal/project/policy? No 

 
If no, please provide explanation/rationale 

Not applicable 
 

 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

N/A 
 Option 2 
Screen out with 
mitigation 

N/A 
 Option 3 

Screen in for 
a full EQIA 

N/A 

 
Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 
 



 
 
Insert link to completed Equality and Good Relations report: 
 
 

2. Rural Needs Impact Assessment: 
 

Has consideration been 
given to Rural Needs? No 

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

No  

 
If no, please given explanation/rationale for why it was not considered necessary: 
Not applicable 
 
If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 
 
 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Management Accounts – Period 12 Draft 
 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



LISBURN AND CASTLEREAGH CITY COUNCIL Period 12
2022/2023 MANAGEMENT ACCOUNTS

SUMMARY BY DIRECTOR Annual Budget YTD P12 Variance
Actuals

£ £ £
Finance & Corporate Services 6,658,800                          6,344,037                  (314,763)                  -4.73%
Governance & Audit 691,660                             628,878                     (62,782)                     -9.08%
Leisure & Community Wellbeing 13,476,870                        13,971,173               494,303                    3.67%
Environmental Services 20,151,120                        19,273,221               (877,899)                  -4.36%
Service Transformation 7,783,410                          7,062,166                  (721,244)                  -9.27%
Total 48,761,860                        47,279,475               (1,482,385)               -3.04%

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxx xxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxx xxxxxxxxxxx

Available surplus xxxxxxxxxx xxxxxxxxxxxxxxxx

Financial Planning adjustments approved by CS

Repairs and Renewals 400,000                    
Getty's FOC 19,550                      
Ulster Grand Prix 50,000                      
Applied Balance 575,000                    

1,044,550                

Transfers to:

DEA reserve 500,000                    
Capital Fund (617,820)                  

Regeneration and Economy reserve (926,730)                  

Costs excluded from above covered by reserves:

xxxxxxxxxxxxxx xxxxxxxx xxxxxxx

LDP 115,955                     115,955                    
xxxxxxxxxxxxxxxxx xxxxxxxxx xxxxxxxxxxx
 Leisure new equipment 179,084                     179,084                    
City Centre Globe project - up to £70K covered in 
reserves 70,000                       70,000                      
COVID Costs (from 21/22 reserves balance b/fwd) 194,136                     194,136                    

2022/23



Payroll/non Payroll/ Income Summary per Directorate 
to Period 12
Finance & Corporate Services Annual Budget YTD P12 Variance

Actuals
£ £

Payroll 4,632,840                          4,652,012                  19,172                      

Non-Payroll 3,084,579                          3,368,850                  284,271                    

Income (1,058,619)                         (1,676,825)                (618,206)                  

Total Net - Service Support 6,658,800                          6,344,037                 (314,763)                  -4.73%

Governance & Audit Annual Budget YTD P12 Variance
Actuals

£ £

Payroll 618,730                             570,883                     (47,847)                     
Non-Payroll 72,930                                75,589                       2,659                        

Income -                                          (17,594)                      (17,594)                     

Total Net - Governance and Audit 691,660                             628,878                     (62,782)                    -9.08%

Leisure & Community Wellbeing Annual Budget YTD P12 Variance
Actuals

£ £

Payroll 12,895,580                        12,898,554               2,974                        

Non-Payroll 8,460,010                          10,305,644               1,845,634                 

Income (7,878,720)                         (9,233,025)                (1,354,305)               

Total Net - Leisure and Community Wellbeing 13,476,870                        13,971,173               494,303                    3.67%



Environmental Services Annual Budget YTD P12 Variance
Actuals

Payroll 11,155,900                        11,320,157               164,257                    

Non-Payroll 12,480,010                        11,813,860               (666,150)                  

Income (3,484,790)                         (3,860,796)                (376,006)                  

Total Net - Environmental Services 20,151,120                        19,273,221               (877,899)                  -4.36%

Service Transformation Annual Budget YTD P12 Variance
Actuals

Payroll 5,455,580                          5,015,969                  (439,611)                  

Non-Payroll 7,004,248                          6,412,153                  (592,095)                  

Income (4,676,418)                         (4,365,956)                310,462                    

Total Net - Service Transformation 7,783,410                          7,062,166                 (721,244)                  -9.27%
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