LCCC Civic Headquarters

H L Valley Island
L'Sblllr" & " Lisburn BT27 4RL
C.aSt ereag - Tel: 028 9244 7300
Clty CounC“ www.lisburncastlereagh.gov.uk

November 11th, 2024
Chair : Councillor The Hon N Trimble
Vice-Chair: Councillor N Eaton
Aldermen: A Ewart MBE, M Gregg, A Grehan and H Legge

Councillors: T Beckett, A Ewing, A Givan, J Harpur, B Higginson, C Kemp, J Laverty
BEM, D Lynch and G McCleave

Ex Officio: The Right Worshipful the Mayor, Councillor K Dickson

Deputy Mayor, Councillor R Carlin

Notice of Meeting

A meeting of the Corporate Services Committee will be held on Wednesday, 13th
November 2024 at 6:00 pm for the transaction of the undernoted Agenda. Members are
requested to attend.

A hot meal shall be available in the Members' Suite from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



1.0

2.0

3.0

4.0

5.0

Agenda

APOLOGIES

DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(i) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

[1 Disclosure of Interests form Sept 24.pdf Page 1

REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1 Notice of Motion
[ CSC Report - Notice of Motion Paris Declaration.pdf Page 3

REPORT OF HEAD OF CORPORATE COMMUNICATIONS AND
ADMINISTRATION

4.1 Appointment of VE80 Working Group Chair
[ CSC Report - VE Day.pdf Page 5

CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

5.1 Report on Tender Awards

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

| 5.2 2025/2026 Corporate Pricing Points and Budget Assumptions

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).



5.3 Pay Protection Policy

For Decision

Confidential for reason of information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a government department and employees of, or office holders under, the Council.

5.4 Housing Ideation: Innovation Project
For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

6.0 ANY OTHER BUSINESS
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LISBURN & CASTLEREAGH CITY COUNCIL L
MEMBERS DISCLOSURE OF INTERESTS

1. Pecuniary Interests

The Northern Ireland Local Government Code of Conduct for Councillors under Section 6 requires
you to declare at the relevant meeting any pecuniary interest that you may have in any matter
coming before any meeting of your Council.

Pecuniary (or financial) interests are those where the decision to be taken could financially
benefit or financially disadvantage either you or a member of your close family. A member of
your close family is defined as at least your spouse, live-in partner, parent, child, brother, sister
and the spouses of any of these. Members may wish to be more prudent by extending that list
to include grandparents, uncles, aunts, nephews, nieces or even close friends.

This information will be recorded in a Statutory Register. On such matters you must not speak or
vote. Subject to the provisions of Sections 6.5 to 6.11 of the Code, if such a matter is to be
discussed by your Council, you must withdraw from the meeting whilst that matter is being
discussed.

2. Private or Personal Non-Pecuniary Interests

In addition you must also declare any significant private or personal non-pecuniary interest in a
matter arising at a Council meeting (please see also Sections 5.2 and 5.6 and 5.8 of the Code).

Significant private or personal non-pecuniary (membership) interests are those which do not
financially benefit or financially disadvantage you or a member of your close family directly, but
nonetheless, so significant that could be considered as being likely to influence your decision.

Subject to the provisions of Sections 6.5 to 6.11 of the Code, you must declare this interest as
soon as it becomes apparent and you must withdraw from any Council meeting (including
committee or sub-committee meetings) when this matter is being discussed.

In respect of each of these, please complete the form below as necessary.

Pecuniary Interests

Meeting (Council or Committee - please specify and name):

Date of Meeting:

Item(s) in which you must declare an interest (please specify item number from report):
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Nature of Pecuniary Interest: L

Private or Personal Non-Pecuniary Interests

Meeting (Council or Committee - please specify and name):

Date of Meeting:

Item(s) in which you must declare an interest (please specify item number from report):

Nature of Private or Personal Non-Pecuniary Interest:

Name:

Address:

Signed: Date:

If you have any queries please contact David Burns, Chief Executive,
Lisburn & Castlereagh City Council
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L‘ CC Committee: Corporate Services Committee L

Lisburn & Date: 13" November 2024

Castlereagh

City Council Report from:  Director of Finance & Corporate Services

Item for: Decision

Subject: Notice of Motion — Paris Declaration and Support for Fast-Track Cities Initiative

1.0 Background and Key Issues

1.1 The undernoted Notice of Motion moved by Councillor J Harpur and seconded by Councillor C
Kemp has been referred to the Corporate Services Committee in accordance with Standing
Order 16.1.

1.2 “This Council recognises the urgent need to end the HIV epidemic within our community and
globally. Achieving this requires a comprehensive approach that ensures all individuals,
especially those in need, can access quality, lifesaving treatment. This includes enhancing
prevention, care, and support services for HIV, tuberculosis (TB), and viral hepatitis, and
integrating these into broader sexual, reproductive and mental health services to achieve
universal healthcare access.

1.3 The Council further acknowledges the importance of eliminating stigma and discrimination by
promoting a greater understanding of scientific evidence. Successful HIV treatment and viral
suppression prevent transmission, which not only improves public health outcomes but also
helps reduce stigma, encouraging people living with HIV to begin and adhere to treatment.

14 By working collaboratively with other cities and municipalities, Lisburn and Castlereagh City
Council can accelerate local efforts to end the HIV, TB and vital hepatitis epidemics, contributing
to the global goal of eliminating these diseases by 2030.

1.5 In line with the New Urban Agenda, the Council will utilise its reach, infrastructure, and human
capacity to create a more equitable, inclusive, prosperous and sustainable future for all residents
regardless of age, gender, sexual orientation or socio-economic background.

1.6 Therefore, Lisburn and Castlereagh City Council commits to signing the Paris Declaration and

supporting the Fast-Track Cities initiative. This will reinforce our commitment to eliminating the
stigma associated with HIV and AIDS and striving for no new HIV diagnoses by 2030.”

2.0 Recommendation

The Committee is requested to consider the Notice of Motion and take such action as may be
determined.

3.0 Finance and Resource Implications

Implications are unknown at this stage, pending agreement by the Committee.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No
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4

4.2 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

This is a new matter brought before Committee. Any required assessments
with be carried out in due course.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

This is a new matter brought before Committee. Any required assessments
with be carried out in due course.

Appendices: None
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LCCC Committee: Corporate Services Committee L

Lisburn & Date: 13 November 2024
C.aStlereagh Report from:  Head of Corporate Communications and Administration
City Council

Item for: Decision

Subject: Appointment of VE 80 Working Group Chair

1.0 Background and Key Issues

1.1 At a meeting of the Corporate Services Committee in September 2024, Members agreed a
recommendation to establish a Working Group to oversee a programme of activities to
commemorate the 80™ anniversary of VE Day.

1.2 It was agreed that the Working Group would be cross party (one representative of each political
party) plus the Chairperson of Corporate Services Committee, the Chairperson of the
Communities and Wellbeing Committee and the Mayor in line with previous practice.

1.3 The Members of the Working Group are:

Mayor, Clir Dickson

Chair of Corporate Services Committee, Clir Trimble

Chair of Communities and Wellbeing Committee, ClIr Craig
Alderman Legge

Alderman Mclntyre

Clir Catney

Clir Higginson

Clir Hynds

1.4 At its first meeting, the Working Group agenda included:

¢ Nomination of a Chairperson

e Agreement of the Terms of Reference

e Agreement of an outline programme of activity and costs for consideration by Corporate
Services Committee

1.5 The Working Group met on Wednesday 06 November, however a Chairperson was not
appointed. Two nominations were made and the vote was tied.

1.6 An Officer subsequently obtained Members’ agreement to:
e Bring a report to Corporate Services Committee on the appointment of the Chairperson
e Continue with the business at hand and present to the Members, for agreement, the

outworking of the Officer’s meeting and presentation of a draft programme for VE 80

1.7 The draft programme was discussed in detail and will be presented to Corporate Services
Committee in December.

1.8 Members are now asked to consider the matter of the appointment of the Chairperson.
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2.0 Recommendation L
It is recommended that Members:

¢ Nominate a Chairperson for VE 80 Working Group

3.0 Finance and Resource Implications
None
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

Not required

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed?
No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Not required

Appendices:


http://www.tcpdf.org

‘ ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: Wednesday 13" November 2024
gﬁ?lg;i?\gc: Report from:  Director of Regeneration and Growth (Donal Rogan)
CONFIDENTIAL REPORT
Information relating to the financial or business
Reason why the report is confidential: affairs of any particular person (including the Council
holding that information).
N/A

When will the report become available:

Redacted report to be provided to Member Services
Unit following ratification and signing of contracts.
N/A

When will a redacted report become available:

The report will never become available:

Item for: Noting
Subject: Report on Tender Awards
1.0 Background and Key Issues

Currently under the terms of the Councils Scheme of Delegation and terms of reference for the
new committee structures, certain tenders can be awarded as follows, “(I) If the Most
Economically Advantageous Tender (MEAT), lowest, or only tender received is recommended for
award, officers of the Council have delegated authority on acceptance but a report must be
submitted to the relevant Committee for noting. In all other cases a detailed report must be
submitted to the relevant Committee for approval. If the expenditure is to be funded by a loan,
the report should seek approval for this.”

Following consideration of the reporting of Tenders it was agreed that all tenders awarded under
the Scheme of Delegation would be brought to the attention of the Corporate Services
Committee for Noting.

Key Issues

Interested Contractors were invited to submit tenders through the eTendersNI portal and tenders
were returned as follows;

1. F23/24-009 Destination Royal Hillsborough: BRCD: Cost Consultant & Quantity Surveyor
2. T24/25-001 Resurfacing Programme

3. T24/25-015 Supply of General Hardware Supplies

4. T23/24-033 Refurbishment of former Hilden Primary School

The above tender competitions were unlocked by the Procurement Officer, the relevant Head of
Service approved the tender opening reports and the tenders were forwarded to the contract
management leads within each responsible Service Unit for evaluating against the agreed
criteria.

Enquiries have been made to contractors who showed initial interest in requesting tender
information, but who did not make a return to ascertain why they did not submit a tender.



The tenders were assessed and recommended for award as detailed in the Tender reports (see
attached Appendices). In each case, the successful tenderer recommended was either the
MEAT, lowest or only compliant tender cost received.

2.0 Recommendation
It is recommended that Members note the award of the tenders for the various contracts noted
above and detailed within the attached Appendices. It is further recommended that Members
approve the signing and sealing of the Tender documents as necessary.

3.0 Finance and Resource Implications
Budget provision has been included in the annual estimates.

4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out;

The Contracts are deemed to benefit all section 75 groups equally and
therefore it was deemed that no screening was required.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

A Rural Impact Assessment is deemed not to be required as these are
contracts for works and services and will apply equally to all communities
across the Council area

Appendices: APPENDIX XX1 — Summary Tender Awards
APPENDIX XX2.- Service Unit Tender Reports



Summary of Tenders awarded.

APPENDIX XX1

TENDER VALUE
TENDER TITLE SUPPLIER AWARDED
AtkinsRealis PPS
F23/24-009 Limited
Destination Royal Woodcote Grove
Hillsborough: Ashley Road
Brcd: Cost Consultant | Epsom

and Quantity Surveyor

Surrey, KT18 5BW

Gibson Quarries
(Banbridge) Ltd.

T24/25-001 1 Kilmacrew Road,
Resurfacing Banbridge
Programme BT32 4ES

T24/25-015 Supply of
General Hardware
Materials

McNaughton & Blair, 38
Young St, Lisburn BT27
5EB

T23/24-033
Refurbishment of
former Hilden Primary
School

Woodvale Construction,
59 Crevenagh Road,
Omagh, BT79 0EX




APPENDIX XX2
Departmental Tender Reports

LCCC

Lisburn &
Castlereagh
City Council

1.

TENDER REPORT FOR

Destination Royal Hillsborough:
BRCD: Cost Consultant and Quantity Surveyor
F23/24-009



Tender Information

IT, Portfolio & Commercialisation let a tender competition for Destination Royal
Hillsborough:

BRCD: Cost Consultant and Quantity Surveyor F23/24-009 for a period of 4 years

Tender Returns

Following further competition as per the CCS Professional Services Framework for
this project, submissions were returned from two Contractors, all electronically via
the Crown commercial services eSourcing tool. The submissions technical
envelopes were opened by Andrew Hegan, Procurement Officer, on Monday 3"
June 2024 at 8:50am. Following evaluation of the technical envelopes, the
commercial envelopes were opened by Andrew Hegan, Procurement Officer, on
Thursday 13" June 2024 at 15:43.

The further competition opening report was approved by the Head of IT, Portfolio &
Commercialisation.

Tenders were returned from the following contractors:

Economic Operator Tender Total

AtkinsRealis PPS Limited
Woodcote Grove

Ashley Road

Epsom

Surrey, KT18 5BW

The tenders were passed to IT, Portfolio & Commercialisation for evaluation and
information, checked by:

- Moderator: Terry Scullion LCCC
- Panel Member:  Colin McKenna LCCC
- Panel Member:  Christopher Warwick HRP



Open Tender Evaluation

Stage 1 - Evaluation Criteria

The tenderers were required to meet a number of Council mandatory criteria which
were pass/fail. If they fail on one mandatory criteria, then the contractor’s tender
does not proceed to the next stage.

2No. tenders who passed all the mandatory criteria were evaluated on the
information they provided against the following criteria:

Price 50%
Quality 40%
Social Value 10%

Stage 2 - Arithmetic Errors

As per the procedures set out in “Conditions of Tendering” the lowest tender from
AtkinsRealis PPS Limited was arithmetically checked and found to be correct.

Combined Quality Cost Assessment
The tender was advertised on a 50% quality/50% cost basis.

Tenders were ranked with the tender with the highest MEAT score out of 100%
being awarded the contract.

The final combined Quality/Price (MEAT) scores in rank order are as follow:

Economic Operator Weighted Weighted Price | Total Weighted
Quality Score Score out of 50 | Score out of 100
out of 50
Atkins Realis Ltd 50 50 100
_ 46 461 92.1

Recommendation

It is recommended that the contract is awarded to AtkinsRealis PPS Limited in the
sum ofq (excl VAT), being the lowest and most economically
advantageous tender. Taking account of the information returned with the tender
submission it is considered that this contractor will be able to complete the works to
the required quality and within the mandatory time period as detailed in the contract
documentation.

Prepared by:

GO(}?,« M enpa -

Colin McKenna
Programme Co-ordinator, Portfolio Office
Date: 18/07/24
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LCCC

Lisburn &
Castlereagh
City Council

TENDER REPORT FOR

T24/25-001 Resurfacing Programme



Tender Returns

Following tendering of this project, Tenders were returned from five Contractors, all
electronically via the eTendersNI website. The Tenders were opened by the
Procurement Officer on Friday 9" May 2024 at 1:19pm.

Tenders were returned from the following contractors:

Company Name Total Tender Sum

2. Gibson Quarries (Banbridge) Ltd.
1 Kilmacrew Road,

Banbridge

BT32 4ES
3 I
4. I
5 I

Tender Evaluation

Open Tender Evaluation

Stage 1 - Evaluation Criteria

The tenderers were required to meet a number of Council mandatory criteria which has
pass/fail outcome. If the Contractor failed on any of the criteria then the contractor’s
price would not be considered.

Five tenders were evaluated on the information they provided and all progressed to
Stage 2 evaluation.



Stage 2 - Award Criteria
Five tenders progressed to Stage Two.

arithmetical checks
were carried out as follows;

I oo son
] ender sum [

As errors were observed in the Tender received fromm
the Contractor was contacted and confirmed that they will stand by the corrected sum of
I VAT

As per the procedures set out in “Conditions of Tendering” the tenders are ranked as
follows:-

Contractor Tender Price Rank

First
Second
Third
Fourth
Fifth

Gibson Quarries (Banbridge) Ltd

Recommendation

It is recommended that the Tender be awarded to Gibson Quarries (Banbridge)
Ltd in the tender sum of + VAT being the lowest and most
economically advantageous Tender. Taking account of the information returned with
the tender submission it is considered that this contractor will be able to complete the
works to the required quality and within the mandatory time period as detailed in the
contract documentation.

Prepared by:

L./
‘ 31/05/2024

Tom Branniff
Technical Officer




R vdda

Lisburn &
Castlereagh
City Councill

TENDER REPORT FOR

Supply of General Hardware Materials Contract
(With the option to extend by any period, or periods, up to a maximum of 48 months,
subject to satisfactory performance and continued need for the service up to 315t
August 2028)



Tender Information

Regeneration and Growth, Assets let a tender competition for General Hardware Materials
for a period of 1+1+1+1 with an estimated annual spend of £135.500.00 as per approved
business case.

Tender Returns

Following tendering of this project, Tenders were returned from three Suppliers. The tenders
were opened by the Procurement officer on 6™ September 2024.

The tender opening report was approved by the Head of Assets.
Tenders were returned from the following suppliers:

e McNaughton & Blair, 38 Young St, Lisburn BT27 5EB

The tenders were passed to Assets Unit for evaluation.

Tender Evaluation

Stage 1 — Evaluation Criteria

In stage one the tenderers were required to meet mandatory criteria.

Three tenders were evaluated on the information they provided. One tenderer failed to meet
all the requirements of the mandatory and selection criteria and was subsequently eliminated
from further consideration

The following tenderer was eliminated due to the following reasons:

1) | Dic not provide pricing schedule.
Stage 2 — Award Criteria

Two of the tenderers met all the requirements of the mandatory and selection criteria.

The two tenders progressing to Stage 2 were arithmetical checked and no errors were
found.

The compliant tenders were further evaluated on a scoring matrix of 100%, (Basket of
Goods 50% and Percentage % Discount on Retail Costs 50%) with the top tenderer
earning the highest points being awarded the ranked contract.



The following formula was used to evaluate costs:

1. Lowest costs tendered are awarded the maximum score available.

2. To calculate cost scores for the remaining tender offers, the following formula was
applied. The lowest tendered price divided by the tenderers price multiplied by the

respective weighting.

3. Where a zero cost or “no cost” offer is made this offer is assigned a nominal penny
value for assessment purposes only.

The following formula was used to evaluate percentage % discount on retail

Costs:

1. The highest % discount tendered are awarded the maximum score available

2. To calculate % discount for the remaining tender offers, the following formula was
applied. The highest tendered % divided by the tenderers % multiplied by the
respective weighting.

3. Where a zero % or “no %” offer is made this offer is assigned a nominal % value
for assessment purposes only.

Table: 1

Basket of Goods/Discount rate for ad hoc items

The compliant tenders were evaluated on the following:

e Total costs of general hardware materials supplied in their basket of goods, which

consisted of items most commonly purchased.

e Percentage discount rates on supplier’s retail costs for ad hoc general hardware
materials items required.

Results are as follows:

Basket of Discount on ad Total
Contractor Rankin Go?ds Score hoc goods on Score Score
9 Price supplier’s retail
50% costs 50% 100%
McNaughton &
Blair 1 e 50% e 50% 100%
- 2 _ 42.28% - 33.33% 75.61%

Table 1: Summary




The tender award does not commit the Council to any expenditure, however, allows for
appointment of supplier as and when required.

The Supplier will be ranked and appointed based on total evaluated score.
Ranking as follows:

15t McNaughton & Blair, 38 Young St, Lisburn BT27 5EB

2

The Contract is set to run for 4 years with estimated maximum annual expenditure of
I ith inflationary rises per annum.

Contract Award Recommendation

It is recommended that the tender be awarded to:

McNaughton & Blair, 38 Young St, Lisburn BT27 5EB being the lowest and most
economically advantageous tender.

Based on costs supplied in the basket of goods and comparing expired tender prices and
new tendered prices there is a reduction of approximately 42% in costs.

The previous contract went out to tender in 2021. This was during Covid, so it is assumed
that the prices were higher then due to the pandemic and its effect on supply costs. We also
only received one submission back from that tender exercise.

Taking account of the information returned with the tender submission it is considered that
this contractor will be able to supply requirements of the Councils needs as detailed in the
contract documentation.

Darren Coates
Buildings and Plant Operations Manager

October 2024

Leeann Vincent
Head of Assets

October 2024
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LCCC

Lisburn &
Castlereagh
City Councll

TENDER REPORT FOR

REFURBISHMENT OF FORMER HILDEN PRIMARY SCHOOL T23/24-033



Tender Information

Leisure and Community Services let a tender competition for the refurbishment of the former
Hilden Primary School for a period of 12 months with an estimated cost of £1,134,999.00
excluding Model Compensation Event, with £833,846 funding from the Heritage Lottery Fund as
per approved business case.

Invitation to Tender (ITT) Returns

Following tendering of this project, tenders were returned from Eighteen Contractors, all
electronically via the eTendersNI website. Following PQQ evaluation, carried out by the Client and
Capital representative, eight shortlisted contractors were selected as being capable of carrying out
these works and were included on the ITT list. Of these eight, six submitted priced tenders

The tenders were opened by the Procurement Officer on 17" May 2024
The tender opening report was approved by the Head of Communities

Tenders were returned from the following six contractors:

Woodvale Construction, 59 Crevenagh Road, Omagh, BT79 0EX

The tenders were passed to Capital Team for evaluation and information, checked by:

Panel Member: Colum Surginor Lisburn & Castlereagh City Council
Panel Member: Adrienne Smyth, The Boyd Partnership

Open Tender Evaluation

Stage 1 — Evaluation Criteria

The tenderers were required to meet several Council mandatory criteria which were pass/fail. If
they fail on one mandatory criteria, then the contractor’s tender does not proceed to the next
stage.

Six tenders were evaluated on the information they provided.

All clarifications were received on time.

All ITT tenderers passed Stage 1

Therefore in accordance with the tendering instructions no contractor’'s were excluded from stage
2 evaluation.



Stage 2 — Quality Assessment

Quality / Price Ratio
As indicated in the Instructions to Tenderers document, the Quality / Price ratio for this
competition is:

e Quality 30%

e Price 70%

Tenders were ranked with the Contractor with the highest combined score being awarded the
contract using MEAT, Most Economically Advantageous Tender

Stage 3 — Combined Cost Quality Assessment

The final combined Quality/Price (MEAT) scores in rank order are as follow:

Economic Operator Weighted Weighted Price | Total Weighted
Quality Score Score out of 70 | Score out of 100
out of 30

Woodvale Construction 27.60 67.72 95.32

26.40 63.70 80.10

28.80 59.70 88.50

18.00 70.00 88.00

24 .60 52.56 77.16

26.40 51.44 77.84

Stage 4 - Arithmetic Errors

As per the procedures set out in “Conditions of Tendering” the MEAT tender from those
contractors who submitted a return was arithmetically checked and no errors where found.

Combined Quality Cost Assessment Ranking

Tenders were ranked with the tender with the Most Economically Advantageous Tender being
awarded the contract.

Tenderer Tender Price Rank

Woodvale Construction s 1

A W0N

Recommendation



It is recommended that the contract is awarded to Woodvale Construction in the sum of
_ + VAT, being the most economically advantageous tender Taking account of the
information returned with the tender submission it is considered that this contractor will be able to
complete the works to the required quality and within the mandatory time period as detailed in the
contract documentation.

Prepared by:

colum Surginor

Capital Project Manager Date 05/11/2024




l ‘ ‘ ‘ Committee: Corporate Services Committee

Lisburn & Date: 13t November 2024

Castlereagh
City Council

Report from:  Director of Finance & Corporate Services

CONFIDENTIAL REPORT

Information relating to the financial or business

Reason why the report is confidential: affairs of any particular person (including the

Council holding that information).

When will the report become available:

When will a redacted report become available: = February 2025 following completion of the estimates

process.

The report will never become available:

Item for: Decision

Subject: 2025/26 Corporate Pricing Points and Budget Assumptions

1.0

1.1

1.2

1.3

14

Background and Key Issues

This paper provides an update on pricing points relevant to Finance & Corporate
Services and also a wider update on budget assumptions for 2025/26.

Corporate Pricing Points

In advance of the estimates process 2025/26, the CC&A departmental pricing schedule
has been reviewed. To inform this process, benchmarking against other councils and
competitors has been taken into consideration as well as current market conditions. This
was presented to Members at the Pricing Workshops held in October.

This review includes:
Registration fee for Registrar’s attendance at an approved venue

Theatre and conferencing at Lagan Valley Island
Garden allotments

Registration

Approved Venue Fees
COUNCIL Mon - Fri Sat Bank Holidays
ANBC £63 £206 £206
Ards & N Down £120 £230 n/a




1.5

1.6

1.7

1.8

Armagh, Banbridge

& Craigavon £100 £140 £180
Belfast £383 £600 £632
Causeway, Coast &

Glens £125 £175 n/a
Derry City &

Strabane £105 £225 £276
Fermanagh &

Omagh £162 £212 £262
Lisburn &

Castlereagh £150 £260 £315
MEA £107 £145 £198
Mid Ulster £80 £180 £230
Newry, Mourne &

Down £91 £156 £210

Theatre and Conference Hire

The table below sets out rates for LCCC and a range of comparable venues.

Theatre Capacity Hire Charge Other Factors
Market Place, 393 £645 No parking
Armagh
Theatre at the Mill, |[400 £1000 Free onsite parking
Newtownabbey
The Mac, Belfast 343 £1080 No parking
The Braid, 347 £632 No parking
Ballymena
Ardowen, 335 £621
Enniskillen
Island Hall, Lisburn [ 400 £676 Free onsite parking
Craigavon Civic 500 £90 per hour Free onsite parking
Centre showtime and £45

for set up and

rehearsal.

Approx £800-£900

per day

Garden Allotments




There are currently 65 allotment plots and five raised beds at Bells Lane Allotments.
1.9 These are a popular offering with residents forming a waiting list. Rates were last
increased in 2019.

The table below illustrates comparative rates.

1.10

Council Allotment Rate

Antrim & Newtownabbey £30-£50 (plots vary in size)

Belfast Full plot £47/Half Plot £24

Derry City & Strabane £50 plus one of £25 licence fee (170sgm)

Mid & East Antrim Full Plot (155 sgm) £100/Half Plot (Under
155sqm) £70

Lisburn & Castlereagh Full Plot (252sgm) £100/Half Plot
(126sgm) £50

Vista Allotments Ballyhanwood Road, £2.20 per square metre

Gilnahirk

Carryduff Building Supplies Allotments £220 (Approx 108 sgm) — minimum rental

Monlough Road West Moneyreagh 1 year & 1st year incurs £75 one off fee
for fencing and amenities

111 Budget Assumptions 2025/26 Process

Since last month, there have been a number of significant developments which impact
the estimates:

1.13
Pay Award - Settlement was reached for the 2024/25 pay deal equating to an uplift of

£1,290 pa or 2.5% above the pay spine but graded below Deputy Chief Officer.

1.14
UK Autumn Budget - These measures are effective from 6 April 2025.

1.15

¢ Increase in rate of employer NICs by 1.2 percentage points to 15%. The per-
employee threshold at which employers start to pay National Insurance will be
reduced from £9,100 per year to £5,000 per year.

¢ National Living Wage will increase to £12.21 per hour for all eligible employees,
and the National Minimum Wage for 18-20 year olds will increase to £10.00 per
hour for all eligible workers. The government is also increasing the minimum
wages for under 18s and Apprentices to £7.55 per hour.

1.16
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Estimated Penny Product - Updated estimates are anticipated from Land & Property
Services by December to influence the final EPP and Members will be briefed
accordingly in due course.

Next Steps
Work is underway at present to consider the impact of all of the above in the context of

the assumptions presented to Members. A further update will be brought to December
Committee.

Recommendation

It is recommended that Members note the contents of the report and agree to the charge
proposals as outlined to support the budget setting process for 2025/26.

Finance and Resource Implications

Will be factored into income targets as part of 2025/26 estimates process.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been Yes
carried out?

Brief summary of the key issues identified and
proposed mitigating actions or rationale why the
screening was not carried out

Equality screening has been carried out
corporately covering Council wide fees and
charges. It has been concluded there are no
negative impacts associated with this pricing
schedule. Discounted rates are applicable for
Registered Charities. See link below.

See Appendix 1

Has a Rural Needs Impact Assessment (RNIA) Yes
been completed?



4.4

Brief summary of the key issues identified and
proposed mitigating actions or rationale why the
screening was not carried out.

See Appendix 2
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: . Report from: isati
City Council eport from Head of Human Resources & Organisational

Development

4. Information relating to any consultations or
negotiations, or contemplated consultations or
negotiations, in connection with any labour

Reason why the report is confidential: relations matter arising between the council or a
government department and employees of, or
office holders under, the council.

When will a redacted report become available: Following policy implementation.

The report will never become available: _

Item for: Decision

Subject: Pay Protection Policy

1.0  Background and Key Issues

1.1 The Council is committed to deliver on its investment for continuous improvement across
services provided to our citizens. The implementation of these change initiatives has the
potential to impact employees.

12 Pay protection is a broad term usually used to describe a mechanism that mitigates
against financial hardship for employees. Most commonly this is applied where an
employee, through no fault of their own, moves into a post with lower pay than the
current role.

1.3 The Council does not currently offer pay protection to staff, including those affected by
organisational change.

14 By introducing this policy the Council seeks to ensure that staff who are adversely
affected by such change will receive protection of pay and conditions of service.

1.5 The parameters of the policy have been benchmarked across other councils at both a
local and regional level as well as other public sector organisations.

17 While this policy has been primarily introduced to support organisational change, it will
also apply to sourcing alternative employment in a redundancy situation and changes as
a result of pay and grading.
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4.4

The policy will also support an employee changing job as a result of a reasonable
adjustment following a health issue the Council’'s occupational health advisors have
advised as likely to fall within the auspices of the Disability Discrimination Act 1995.

If approved, it is anticipated the policy will be implemented following formal consultation
with the Council’s recognised trade unions, expected to be from 1 January 2025.

If approved an amendment will be made to the current redeployment policy, to reflect the
introduction of the Pay Protection Policy.

Recommendation

It is recommended that Members approve the policy as attached at Appendix 1 for
review and formal consultation with the Council’s Recognised Trade Unions.

Finance and Resource Implications

The realisation of savings from structure reviews may be delayed in certain
circumstances. However, these will be considered on a case by case basis through the
Efficiency Review Steering Group.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? Yes

Brief summary of the key issues identified and proposed mitigating actions or rationale why the
screening was not carried out

Has a Rural Needs Impact Assessment (RNIA) been completed? No

Brief summary of the key issues identified and proposed mitigating actions or rationale why the
screening was not carried out.

Relates to employees at Council locations, no anticipated rural impact as a result.

Appendices: Appendix 1 — Pay Protection Policy
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4.1

INTRODUCTION

Lisburn and Castlereagh City Council (the Council) recognises that in
order to meet the needs of our citizens, it must be able to identify the
need for change to deliver on our investment for continuous
improvement in the services we deliver.

Inevitably this means that there will be times when these changes
impact employees.

The Council is committed to ensuring that staff who are adversely
affected by such change will receive protection of pay and conditions of
service in line with this policy.

This policy is underpinned by principles of fairness, equality and
flexibility to meet the needs of the Council and its employees.

SCOPE

This policy applies directly to Council employees employed in
accordance with National Joint Council Terms and Conditions (NJC) up
to but not including Chief Officers. Should a situation arise that requires
redeployment of an employee within this group or the Chief Executive,
the principle of pay protection will apply with provision considered in
accordance with any direction given at that time.

PURPOSE

The purpose of this policy is to ensure that staff, whose substantive
salary is affected, are provided with a period of time to adjust to their
new salary.

Pay protection is recognised as a financial safeguard to protect
employees while they adjust to a reduction in earnings.

The Council recognises the need to ensure that pay protection
arrangements do not directly or indirectly lead to inequalities in pay.

ROLES AND RESPONSIBILITIES
Line Managers

Line Managers are responsible for;

e Communicating and explaining the policy to affected staff within their
Unit,

e Ensuring the employee understands the provisions of the Pay
Protection Policy and how it affects them,

e Providing support to employees within their Unit affected by this
Policy,

e Seeking advice and assistance as appropriate, including from HR &
oD,

e Prompt completion of appropriate payroll documentation when a
change to the parameters of an employee’s pay protection occurs,
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5.1

for example, an employee changes their hours or post during the
period of protection,

Ensuring staff have access to necessary support and development
opportunities.

Role of Individual Staff Members

Staff members are responsible for;

Fully engaging in the implementation of this policy,

Ensuring their pay protection reflects their hours of work and report
any errors to their line manager,

Retaining their commitment to the redeployed role,

Maintaining their health & wellbeing by raising any challenges they
may have transitioning into their new role.

Role of Human Resources & Organisation Development (HR & OD)

Promoting this policy and consistency of application across the
Council by providing managers with general advice and support,
Providing support and advice to employees affected by this policy,
In conjunction with the line manager ensuring prompt completion of
the appropriate payroll documentation at the time pay protection
commences.

Corporate Management Team

The Chief Executive and Directors will be responsible for ensuring that
this Policy is effectively and properly implemented. This will include
ensuring that line management has carried out all actions required
under this policy.

PAY PROTECTION SCHEME

Policy Application

This policy applies in cases where an employee moves to a new post on
a lower scale and is adversely affected as the result of;

Organisational change/restructure,

Alternative Employment in Redundancy Situations,

Changes as a result of a Pay and Grading review (job-evaluation),
At the end of a fixed-term contract where the employee has acquired
the right to permanent employment status under the Fixed-term
Employee (Prevention of Less Favourable Treatment) Regulations
(Northern Ireland) and has the same minimum rights as permanent
workers). Pay Protection would apply, based on the post held at time
of redeployment,

An employee changing job as a result of a reasonable adjustment
following a health issue the Council’s occupational health advisors
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5.3.2

5.3.3

5.3.4

have defined as likely to fall within the auspices of the Disability
Discrimination Act 1995.

Pay protection will not apply in the following circumstances.

Where;

e An employee voluntarily moves to another post,

¢ An employee’s hours are increased by the employee or the employer
— only the original hours are protected,

e An employee is transferred to a lower graded job as a result of
disciplinary action,

e An employee is redeployed or reduces their hours as a result of
action under the Managing Performance (Capability) Procedure,

e There is a voluntary transfer — an employee moves to a post in a
lower grade on their own initiative,

¢ An employee does not fully engage and meaningfully participate in
the relevant process.

It also does not apply to;

e Temporary arrangements, acting up arrangements and internal
transfers. At the end of the temporary arrangement employees will
revert to their substantive post and salary scale,

e Changes in terms and conditions collectively agreed for the whole
organisation,

e The end of a fixed-term contract where a new post is identified, and
the individual has less than 4 years’ service.

Parameters of pay protection

For those employees that Pay protection applies to an employee’s
existing spinal column point will be protected on a “mark time” basis.
This means that pay will be frozen at the existing spinal column point for
the duration of the protection. The pay protection period will be for a
maximum of 5 years or, until the new level of Pay is equal to the
protected level, whichever is the earlier.

If during the arrangements which require pay protection to be
considered, there is an outstanding cost of living award pending from
the NJC, to ensure the employee is protected at the rate of pay they
would have been on; the pay award will be applied, as if there had not
been a delay in reaching an agreed settlement. The employee would
also receive any applicable arrears.

All protected pay is pensionable. Any contractual/occupational sick pay,
holiday pay, maternity, paternity or adoption pay will be reflected in the
spinal column point of protected basic pay.

Pay protection applies to the stated contracted hours at the point
protection commences. Additional hours that were worked over the
minimum contractual guarantee, e.g. occasional additional hours or

3
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5.3.6

5.3.7

5.3.8

overtime which are not contractual/regular will not be incorporated into
the protection arrangements.

Pay protection does not apply to role-specific payments such as
Essential Car User allowance or Professional Fees unless the new post
requires the post holder to have these.

The protected pay element will be paid alongside an employee’s usual
salary/wages for the duration of the protection period.

The protected pay element will be included in average holiday pay
calculations where applicable.

An employee will receive pay protection up to a maximum of two
grades, where a mutually agreed suitable alternative role has been
identified for redeployment. Where an employee chooses to accept an
alternative role which is more than two grades beneath their existing role
their pay would be protected as follows:

Example 1: Operation of Pay Protection where Redeployed role is two

grades below Current Role.

Employee at SO1 accepts a role at Scale 5, full pay protection is given.

Current Scale Redeployed Scale

Top of SO1 «© | Top of Scale 5

£37,035 (SCP 27) o | £31,067 (SCP19)

Protected at this rate frozen S | Revert to the top of this

for 5 years unless surpassed D | scale (SCP 19) at the end of
by the Cost-of-Living Award the protected period.

Example 2: Operation of Pay Protection where Redeployed role is more

than two grades below Current Role.

Employee at SO1 accepts a role at Scale 4, pay protection of the grade is
therefore applied up to the maximum of Scale 6

Current Scale Pay Protected Scale Redeployed Scale

Top of SO1 Top of Scale 6 Top of Scale 4

£37,035 (SCP 27) £34,314 (SCP24) 0 | £28,163 (SCP13)

Current Rate — not Protected Rate for the % Revert to the top of

protected here but duration of the pay o | this scale (SCP 13)

at Top of Scale 6. protection unless @ | at the end of the
surpassed by the Cost- protected period.
of-Living Award




5.3.7 During the protection period,;
e There will be no annual incremental progression on the protected
amount,

¢ National pay awards will not be applied until the substantive grade is
equal to or greater than the protected salary,

e Payment protection will be pro-rated where an employee currently on
pay protection voluntarily reduces their hours,

¢ Following transfer to a new post all contractual terms and conditions
of service, with the exception of pay protection arrangements, will be
those pertaining to the scale of the new post and a new employment
contract will be issued.

5.4  Subsequent Changes to Hours or Scale following Change

5.4.1 If an employee is receiving pay protection and reduces their hours in
their current role, their pay protection would be recalculated accordingly.

5.4.2 If during the pay protection period an employee increases their hours in
their current role, their existing pay protection calculated at the outset of
their pay protection period will continue on the original hours protected
and will continue to be paid for the duration of the pay protection period.
The difference between the protected hours and the new contractual
hours will be paid at the pay commensurate with the current role.

5.4.3 In this event and for the avoidance of doubt, as annual salaries
increase, the pay protection will decrease by an equivalent amount, on a
mark time basis, until the new earnings reach the level of the previous
earnings or until protection ends whichever is sooner. An example of
this is outlined in Appendix 1.

5.5 Ending Pay Protection

Pay protection will end at the end of the protected period, or where;

e Within the period of protection, the employee is successful in
voluntarily applying for a new post,

e The new substantive grade catches up with the protected basic pay
(i.e. through a cost-of-living award),

¢ If the employee takes a career break. The pay protection period will
not be paused, and any outstanding period of protection will be
reinstated upon the employee's return until either the original date of
protection ends or if any of the above circumstances apply,

e The employee leaves the Council.

At the end of the protection period pay will be adjusted to the top point of the
substantive grade. There is no right to appeal at the end of pay protection.



6.0 Review

The application and implementation of this policy will be reviewed

regularly to ensure that it complies with the requirements of the Council.
Any future amendments will be consulted upon with recognised trade

unions.

APPENDIX 1 — Operation of Freeze and Catch-up Examples

\

Example 1: Employee moves from PO1 to SO2.

Assumptions:

Period of Protection is three years

Each year has a 2.5% Cost-of-Living Pay Award

Employee is currently at the top of their scale at PO1

At the end of the protected period, the employee moves to
the top of the new substantive scale

Current and New Post Year 1 Year 2 Year 3
PO1 Currently at top of £41,511 £41,511 £41,511
Scale (SCP 32) Protected

for 3 years

New Post SO2, top of scale £39,513 £40,501 £41,513
(SCP 30)

New rate applies here as it
is greater than the pay
protected rate and pay

protection ends

Example 2: Employee moves from PO1 to SO1.

Assumptions:

Period of Protection is three years

Each year has a 2.5% cost of living pay award Employee
is currently at the top of their scale at PO1
At the end of the protected period, the employee moves to
the top of the new substantive scale

Current and New Post Year 1 Year 2 Year 3 Year 4 Year 5
PO1 Currently at top of £41,511 £41,511 £41,511 £41,511 £41,511
Scale (SCP 32)

Protected for 3 years

New Post SO1, top of £37,035 £37,961 £38,910 £39,882 £40,879
scale (SCP 27)

New rate applies at the end
of the protected period as it
is less than the rate of

protection.
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