
March 12th, 2024

To:  Chairperson, Alderman O Gawith

Vice-Chairperson, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 13th March
2024 at 6:00 pm for the transaction of the undernoted Agenda.  Members are requested to
attend.

A hot meal shall be available in the Members' Suite from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

Disclosure of Interests form.pdf Not included

3.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1 NILGA response to Revenue Raising

For Noting
CSC Report - NILGA Response to Revenue Raising.pdf Page 1

Final response letter to Sharon Magee re Rates Measures Consultation.pdf Page 2

Response letter to Neil Gibson re Revenue Raising Context Consultation
170124.pdf

Page 5

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1 Council Remote/Hybrid Meetings

For Noting
CSC Report - Remote Meetings Regs.pdf Page 10

App 1 - Letter to council chief execs re remote meetings after 6 March  2024.pdf Page 12

Appendix 2 - Standing Orders.pdf Page 14

4.2 Review of Policy on Invitations to Civic Functions, Visits and Council
Events

For Decision
CSC Report - Civic Events Policy.pdf Page 85

Policy on Invitations to Civic Functions (including guidance note) Amended Jan
2020.pdf

Page 87



ToR - Focus Group Civic Events Policy Feb 24.pdf Page 96

4.3 D:Day 80 - Programme Update

For Noting
CSC Report DDay 80 Update.pdf Page 98

App 1 D-Day 80 Working Group Minutes 21.2.24.pdf Page 100

App 2 - DDay 80 Tracking Update for CSC.pdf Page 103

4.4 Review of Roles & Responsibilities of Councillors

For Noting
CSC Report DfC Review March 2024.pdf Page 104

Appendix 1 Terms of Reference (ToR)  for Review of the Roles and Responsibilities
of Councillors.PDF

Page 106

5.0 REPORT OF HEAD OF FINANCE

5.1 Treasury Out-Turn - Quarter 3 of 2023/2024

For Noting
CSC Report  -  Treasury outturn Q3 202324.pdf Page 108

Treasury Report - Q3 202324.pdf Page 110

Prudential indicators - Q3 202324.pdf Page 119

6.0 REPORT OF HEAD OF HUMAN RESOURCES AND
ORGANISATION DEVELOPMENT

6.1 Workforce Reports

For Noting
CSC Report Workforce Report - March 2024.pdf Page 121

Attendance Managment Report Analysis for Period Ending on 31st December
2023.pdf

Page 123

Recruitment Committee Report - Advert & Selection.pdf Page 134

Recruitment Committee Report - Appointments.pdf Page 135

Copy of Appendix Profile working 15 02 2024.pdf Page 136



7.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

7.1 Report on Tender Awards

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.2 Bad Debt Write-Off Request

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.3 National Living Wage (NLW) Increase Requests

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.4 Provision of Catering and Bar Services at Lagan Valley Island

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.5 Efficiency Review Steering Group (ERSG) Meetings

For Decision



Confidential for reason of information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office holders under, the Council.

8.0 ANY OTHER BUSINESS
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10.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.0 
 
 

 
The Contract Manager will: 
 

• Monitor contract spend regularly to ensure the Council does not exceed 
procurement thresholds.  

• Review contract spend during the contract term and consider options including 
contract extension or retender. 

 
Outline options considered e.g., Re-tender/ potential for even higher rate increases 
–v – better value for money being achieved through new procurement process/ 
transparent governance/ Consider if next lowest tender from previous competition 
could deliver at their original price. Recommend preferred option. 
 
There are two options – (a) accept or (b) reject the increases. 
 
Option a is recommended – i.e. accept proposed increases to avoid contract termination 
and the need to retender. As this is a statutory increase any new prices will also include 
this additional cost. This retains continuity of service. 
 
Option b is not recommended, i.e. don’t accept the proposed increase. This could lead to 
contract termination and the need to retender. As this is statutory increase any new prices 
will also include this additional cost. This would lead to significant operational challenges 
on termination of contracts. 
 
Decision for uplift  

 
Taking into account the information provided by the service providers and balanced 
against the risk to the services being provided it is recommended to increase the 
contracted rates. 

 

12.0 
 
 

Recommendation 
 
It is requested that Members: 
Agree the request for increased costs as outlined in relation to the following contracts: 
 

1. The Provision of Cleaning Services at Designated Council Premises (Mount 
Charles) 

2. The Provision of Caretaker/Receptionist Services Bradford Court 
3. CCTV/Security/Concierge Provision at Lagan Valley Island 

 

13.0 Finance and Resource Implications 
 
Will be covered by existing Facilities Management budgets and other relevant Directorate 
budgets. 
 

14.0 Equality/Good Relations and Rural Needs Impact Assessments 
 

14.1 Has an equality and good relations screening been carried out? No 
 

14.2 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out 
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