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Corporate Services Committee  
 

Confidential 
 

9th March 2022 

 

Confidential Report from: 

Head of Assets 

Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information  

(select from the list below reason why report is confidential and delete as appropriate) 
 
Information relating to the financial or business affairs of any particular person (including the 
            Council holding that information). 
 

When will the report become unrestricted: 

Specify when 
report will 
become available 

 
 Redacted 

report 
available 

Following Full 
Council on 22 

March 

       Never 
 

 

Item for Decision 

TITLE: Letting of Bradford Court – Update 
 

Background and Key Issues: 

Background 
 

1. The Assets Unit has been pursuing a letting option for Bradford Court. 
 

2. Lisney Estate Agents were engaged through the LPS framework to advertise, engage 
and negotiate prospective tenancies. 
 
 



 
3. Four tenants have agreed terms of lease. These are: 

 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX; 

 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX and 

 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX First Floor; 

 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX First Floor and Former Council 
Chamber. 

 
          Lease Period summary 
 

Tenant Rental Period Extension requested 
XXXXXXXXXXXXXX 8 Mar 2021 - 31 Mar 2022,  

(12 mths) 
12 months from 1 April 
2022 to 31 March 2023 

XXXX 8 March 2021 - 31 Aug 2022,  
(17 mths) 

 

XXXX 1 May - 31 July 2022,  
(14 mths) 

 

XXXXXXXXXXXXX 
(Area A) 

1st March 2021 - 31 August 2026 
(3-5 years, break clause at year 3)  

 

XXXXXXXXXXXXX 
(Area B) 

1 March 2022 - 31 July 2024  
(2.5 years) 

 

 
 
 
Key Issues 
 

1. To facilitate the leases the Landlord has undertaken works to construct two offices and IT 
and electrical infrastructure upgrades within the first floor open plan office and the former 
Council Chamber for which the Council will be reimbursed by the tenant for agreed work 
elements. The additional office construction works can be removed on completion of the 
lease period if so desired and cost recovered from the tenant. Other work has been 
undertaken to improve the future rental capability of the building such as improved lighting 
and re-carpeting within the former Council Chamber and general mechanical and 
electrical upgrades. 

 
2. The XXXXXXXXXXXXXXXXX has requested to extend their tenancy for another year 

from 31st March 2022. The Council’s solicitor is currently preparing the associated 
documentation. 
 

3. A number of other interested parties had registered an interest in future lettable space, 
these are for: 

a) A Leisure facility - however this has been rejected as this service would conflict 
with current similar offerings in the local area including Council provision. 

b) A Café offering - this has also been rejected as unsuitable as it is not compatible 
for a number of reasons, including return on investment, compatibility, planning 
requirements etc. 

 



4. The remaining floor space on the ground floor, formerly occupied by the GRO, has now 
been vacated and is currently available for letting. Through the appointed agent we 
continue to pursue other tenancies compatible with the existing designated planning use. 
In order to facilitate the completion of negotiations and finalisation of rental and letting 
terms and expedite governance decisions relating to Heads of Terms and subsequent 
lease agreements, it is proposed that delegated authority be granted to the Chair and 
Vice Chair of the Corporate Services Committee to approve any future agreements and 
amendments of leasing arrangements provided they remain within the designated 
planning use. 
 

5. All lease arrangements will be presented to council agreement under seal. 
 
 

Recommendation: 

Members are recommended to consider and approve that the letting arrangements as well as 
granting of future leases for Bradford Court are delegated to the Chair and Vice Chair of the 
Corporate Services provided they remain within the designated planning use. 
 

Finance and Resource Implications: 

The annual income through the current letting arrangement is circa £230K with a supporting 
income through a variable service charge of circa £117K to meet facility management costs 
incurred. 
 

 

Screening and Impact Assessment 
 
1. Equality and Good Relations 

 

Has an equality and good relations screening been carried out on the proposal/project/policy? No 
 

If no, please provide explanation/rationale 

 
Not required 

 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

Yes/No 
 Option 2 
Screen out with 
mitigation 

Yes/No 
 Option 3 

Screen in for 
a full EQIA 

Yes/No 

 

Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 

N/A 
 



 
Insert link to completed Equality and Good Relations report: 

N/A 
 

 
2. Rural Needs Impact Assessment: 

 

Has consideration been 
given to Rural Needs? No 

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

No  

 
If no, please given explanation/rationale for why it was not considered necessary: 

 
Not required 
 

 
If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 

N/A 
 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 

decision of this Committee. Members of the Planning Committee shall consider any related planning application in 

accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 

leaving out irrelevant consideration”. 

 

APPENDICES:  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



























https://www.lisburncastlereagh.gov.uk/council/publications/equality-section-75/equality-screening-reports#:~:text=Equality%20Screening%C2%A0Centralisation%20of%20Registration%20Service
https://www.lisburncastlereagh.gov.uk/council/publications/equality-section-75/equality-screening-reports#:~:text=Equality%20Screening%C2%A0Centralisation%20of%20Registration%20Service
















 
 

Corporate Services Committee  
 

Confidential 
 

9th March 2022 
 

   Report from: 

Joanne Hewitt, Head of Finance 

Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information  

3. Information relating to the financial or business affairs of any particular person (including the 
            Council holding that information). or 
4. Information relating to any consultations or negotiations, or contemplated consultations or  
            negotiations, in connection with any labour relations matter arising between the Council or a  
            Government Department and employees of, or office holders under, the Council. 
 

When will the report become unrestricted: 

Specify when 
report will 
become available 

- 
 Redacted 

report 
available 

After full Council 
      Never 

- 

 

Item for Noting 

TITLE: Management Accounts – Period 10 

Background and Key Issues: 

Period 10- Management Accounts 
 

1. Attached is the set of Management Accounts for the period ended 31st January 2021. 
 

2. This shows a summary of each directorate and any opportunities or risks that may arise 
before the end of the financial year.  

 



3. It is to be noted that the net profiled expenditure for the period is £3.88m below the 
approved estimates (9.63% underspend) for the financial year 2021/2022. The 
percentage underspend has slightly increased from 8.96% in period 9.This is the position 
excluding the average holiday pay costs (£463k), Covid related Income (£389k) and Covid 
expenditure (£1.4m) with funding for these held within earmarked reserves.   

 
4. The underspend as at period 10 of £3.88m is summarised below: 

 
• Payroll  Underspend - £2.08m 
• Non-payroll  Underspend - £1.10m 
• Income Overachievement - £0.70m 

  
5. The Council received £3.49m from DfC in March 2021 to support the Council moving 

forward, which is held within the earmarked reserves. The specific criteria for the 
earmarked reserves, as discussed on November’s Corporate Services committee, are 
detailed below:  

  
 Waste Management costs as a result of Covid, including the 4 categories disallowed by 

DAERA (quarter 1 is funded through DAERA). 
 Any deficit in current year DfC Covid loss of income/expenditure funding i.e. allocation 

from £10m. 
 One off expenditure that does not have an ongoing/recurrent revenue spend required. 
 Expenditure required on enhancing services i.e. Covid has highlighted weaknesses or 

there is a change needed to deliver a better operating model.  This would allow for 
digital costs or fixed term posts to respond to new ways of working or as part of an 
efficiency review. 

 
6. DfC have confirmed with Treasury that there is £10m for all NI Councils (LCCC allocation 

yet to be agreed) for covid funding for the current financial year (2021/2022).  
 

7. DfC have confirmed that an additional £7m covid funding for the current financial year has 
been approved.  
 

8. We understand the intention is that this funding is for the same categories as per the 
2020/2021 funding i.e. loss of income and direct Covid expenditure but we are still 
awaiting clarification. The estimates for the current year 2021/22 includes as assumption 
that Council will receive £1m funding from DfC.  
 

9. Financial figures have been compiled and return to DfC for review. It is anticipated the 
split of the £17m across all 11 Councils will be agreed and paid out to each Council in 
March 2022. Members will be advised of the final funding figure once agreed. 

  
Analysis of Underspend  
 

10. In the months April to January 2022, the Council has ensured services have been 
delivered in line with relevant covid restrictions operational at that point in time.  

 



11. In terms of payroll expenditure, there are a number of factors which have contributed 
towards the current underspend position: 
 

 
 Savings achieved via unfilled posts 
 Savings within Leisure due to reduced requirement of casual posts as a consequence 

of limited opening of Leisure facilities.  
 

12. Additional information in relation to recruitment is provided in the Head of HR & OD’s 
workforce reports. 

 
13. In terms of non-payroll there are a number of factors which contribute towards the current 

underspend position: 
 

 There were a number of one-off events that have not taken place or were delivered on a 
much reduced scale due to the restrictions. 

 During the first few months of the current financial year, the majority of the Council’s 
facilities were being provided on a limited basis. This has resulted in savings in 
maintenance and utility costs. As restrictions are gradually eased, it would be anticipated 
that these costs return to normal levels and there is a potential risk some costs may 
increase.  

 Within Service Transformation, an underspend has arisen within the IT budgets. This is 
partly due to market shortages for some IT items, which cannot be delivered this financial 
year and this underspend has been reflected in Period 10.  
 

 
14. The main area within non payroll showing an overspend are legal costs - £284k over 

budget year to date (at P9 the overspend was £288k against budget year to date). This 
includes xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  

 
15. In terms of income, there are areas which are underachieving (mainly in Sports Services) 

which are offset by areas that are overachieving: 

 The assumption for leisure income overall is based on much lower levels particularly 
within the first quarter, with income rising thereafter. This assumption has been 
validated to this point as Leisureplex is tracking income at 21% behind budget by the 
end of P10 (actual to date £905,827 v budget to date £1,151,550); The position for 
Leisureplex has improved slightly from 24% behind budget in period 9.   

 Income from golf courses has performed better than anticipated,  (£527,950 actual to 
date v £393,043 budget to date) achieving 34% over planned budget at P10; 

 Income for building control performed better than anticipated (£1,009,175 actual to 
date v £733,431 budget to date ) achieving 38% more than original planned budget at 
P10; 

 Car park income is tracking above its target budget at P10 (actual to date £486,081 v 
budget to date £476,873).  



 Income from the Island Hall was profiled from December to March due to the 
restrictions that had been in place. As at period 10, the Island Hall income is tracking 
substantially below its target budget (86% below budget).  

 
Other Considerations going forward 
 

16. Payroll  
 
 Resourcing – Recruitment for roles not considered in the critical category for COVID 

response, ceased during the height of the pandemic.  Some savings attained to date 
have been due to the timing of services coming back online and the recruitment 
process for these.  While a number are being covered by agency workers, it is likely 
that some savings will continue while recruitment is ongoing. 

 Impact of cover that may be required for absence – There has been an increase in 
absence throughout January and February as a result of COVID-related absences. 

 Risk of additional payroll costs – xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 Average holiday pay calculations are expected to be around £126k higher than £400k 
previously identified within ear marked reserves. A portion of this balance has been 
paid therefore included in the year to date actual figures.  

 
17. Non Payroll 

 
 DAERA Covid funding claim for quarter 1 submitted. DAERA has advised all Councils 

that there will be no further funding for Q2 21/22 onwards. As noted above, the 
remainder of the COVID DAERA related costs will be funded through the DfC monies 
(£3.495m allocation).  

 Inflation increased from 5.4% in December to 5.5% in January 2022. 
 Resources have been stretched and challenged in support areas including but not 

limited to IT, Human Resources and Finance - demand for these support services 
continues to grow creating potential bottlenecks / risks for all services; 

 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx 

 Royal Hillsborough and other unforeseen community initiatives. Xxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx;  

 Legal costs and the costs of judicial reviews xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx  

 Rising utility costs - £10k risk for the remaining 3 months, although this may change 
over the next few months with the volatility in the market.   

 Fuel costs - £20k risk for remaining 2 months, although this is likely to change due to 
the extreme volatility in this market.  

 Avian Influenza – This risk has been removed from the Management Accounts. 



18. Income  
 
 Impact of further restrictions – Given the Ministerial announcement in February, it is 

hoped that there are no further restrictions as the focus is now on encouraging 
customers back to certain amenities / activities such as theatre and conferencing.  
 

19. Penny Product 
 

 LPS provide a forecasted outturn to Finance in relation to the Penny Product. The 
forecasted outturn based on period 10 reports is a positive outturn of £1,208,777, 
which equates to approx. 2.11% in revenues.  

 Due to the unprecedented nature of the ongoing Covid-19 pandemic, LPS have 
confirmed they will be providing Finance with a monthly forecast for the Penny 
Product.  

 De-rating grant – A forecasted outturn for quarter 3 has been received. This is 
currently sitting as a risk on the Management Accounts to the value of £73,605. A 
forecasted outturn will be received each quarter.  

Moving Forward 
 

20. Finance continue to have regular monthly budget meetings with each Department and 
request that all variances reports are completed within the relevant deadlines.  

 

Recommendation: 

It is recommended that Members note the information contained in this report. 

Finance and Resource Implications: 

As above 

 

Screening and Impact Assessment 
 
1. Equality and Good Relations 

 

Has an equality and good relations screening been carried out on the proposal/project/policy? No 
 

If no, please provide explanation/rationale 

Not applicable. 
 

 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

N/A 
Option 2 
Screen out with 
mitigation 

N/A 
 Option 3 

Screen in for 
a full EQIA 

N/A 



 

Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 

 
 

 
Insert link to completed Equality and Good Relations report: 

 
 

 
2. Rural Needs Impact Assessment: 

 

Has consideration been 
given to Rural Needs? No 

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

No  

 
If no, please given explanation/rationale for why it was not considered necessary: 

Not applicable. 
 

 
If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 

 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Management Accounts – Period 10 
 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 



LISBURN AND CASTLEREAGH CITY COUNCIL Period 10
2021/2022 MANAGEMENT ACCOUNTS

SUMMARY BY DIRECTOR Annual Budget YTD P10 YTD P10 Variance
Act & Comm Budget

£ £ £ £
Finance & Corporate Services 6,680,710               5,020,848                       5,449,045                 (428,197)                  -7.86%
Governance & Audit 142,920                  874,383                          989,361                    (114,978)                  -11.62%
Leisure & Community Wellbeing 14,429,430             10,200,867                    11,883,455               (1,682,588)               -14.16%
Environmental Services 18,342,730             13,932,761                    15,325,713               (1,392,952)               -9.09%
Service Transformation 7,535,490               6,381,925                       6,644,771                 (262,846)                  -3.96%
Total 47,131,280             36,410,786                    40,292,345               (3,881,559)               -9.63%

Average holiday Pay 462,511                          462,511                   
Covid Costs 1,400,667                       1,400,667                
Covid Income  (389,143)                         (389,143)                  

YTD (UNDERSPEND) / OVERSPEND 37,884,821                    40,292,345               (2,407,524)               -5.98%

RISKS - Costs projected for remainder of Fin Year
Bradford Court - risk of overspend Unquantified at this time
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxx
Waste Management Covid Costs Unquantified at this time

Legal Costs overspend for remainder of year. 27,500                      

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxx

Average Holiday pay (not included in reserves) 69,000                      

Price Increases of Fuel 20,000                      

Price increases of Utilities 10,000                      

De-rating grant - forecasted outturn quarter 2 73,605                      

TOTAL RISKS xxxxxxxxxx

OPPORTUNITIES - 

APP forecasted outturn - based on period 10 figures 1,208,777                

Additional Funding  (DFC) £10m to be split over 11 
Councils . LCCC share unknown at this time
TOTAL OPPORTUNITIES 1,208,777                

2021/22



Payroll/non Payroll/ Income Summary per Directorate 
to Period 10

Explanation

Finance & Corporate Services Annual Budget YTD P10 YTD P10 Variance
Act & Comm Budget

£ £ £

Payroll 4,398,900               3,398,059                       3,632,604                 (234,545)                  
Driven by some open roles across Corp Comms & HR 

Non-Payroll 3,280,710               2,354,119                       2,606,520                 (252,401)                  
Overspend in Legal fees  off setting underspend in Training & Development , Security 
Contracts , transformation Initiatives  & Staffing Support 

Income (998,900)                 (731,330)                         (790,079)                   58,749                      Conferencing has not commenced since start of pandemic.

Total Net - Service Support 6,680,710               5,020,848                       5,449,045                 (428,197)                  -7.86%

Explanation
Governance & Audit Annual Budget YTD P10 YTD P10 Variance

Act & Comm Budget
£ £ £

Payroll 878,270                  609,462                          731,955                    (122,493)                  

Driven by open roles in Chief Office,  Health & Safety , Performance Improvement  

Non-Payroll 264,650                  300,772                          257,406                    43,366                      

Insurance self funding charges currently sitting at £95k (funded through a provision at year 
end). These costs are offset by a number of small underspends throughout the Directorate.

Income 1,000,000-               35,850-                            -                                  (35,850)                    Recoupment of seconded Policy officer salary

-                                 
Total Net - Governance and Audit 142,920                  874,383                          989,361                    (114,978)                  -11.62%

Explanation
Leisure & Community Wellbeing Annual Budget YTD P10 YTD P10 Variance

Act & Comm Budget
£ £ £

Payroll 12,288,020             9,149,247                       10,174,633               (1,025,386)               

Largely driven by under utilization of services due COVID restrictions P1 to P3.  There are a 
large number of open roles across the entire Directorate.  Recruitment was restricted due to 
COVID, many of these roles are now being actively recruited.

Non-Payroll 8,380,240               6,098,525                       6,478,985                 (380,460)                  

The majority of underspends relate to events not happening due to COVID restrictions, 
Mayor's Parade & Half marathon.  Along side these underspends are the impact on 3rd Party 
contractors & Suppliers, cleaning, security, Hospitality & marketing

Income (6,238,830)              (5,046,905)                     (4,770,163)                (276,742)                  

Although  income for Leisure Centres & Arts Centre continue to be behind budget ,this is 
offset by increases in Golf Course  / Caravan park and Ice rink income.

-                                 
Total Net - Leisure and Community Wellbeing 14,429,430             10,200,867                    11,883,455               (1,682,588)               -14.16%



Explanation
Environmental Services Annual Budget YTD P10 YTD P10 Variance

Act & Comm Budget

Payroll 10,476,520             8,514,651                       8,740,190                 (225,539)                  

The favourable variance is largely due to vacant posts across the directorate.   The majority of 
these positions are currently going through the recruitment process.  It is proving difficult to 
permanently fill some of these positions due to a shortage of suitably qualified applicants.  

Non-Payroll 10,980,240             8,579,351                       9,196,727                 (617,376)                  

Current underspends include:  Waste Disposal Costs - Civic Amenity Contracts - estimates 
were based on higher contract prices and tonnages than those realised to date (£290.5k).  
ARC21 contracts (£158k) due to lower organic tonnages than those estimated.  An adverse 
variance in fuel of £90.4k is partially being offset by favourable variances in  Vehicle Tax, 
Insurance and Materials  (£82.3k). 

Income (3,114,030)              (3,161,241)                     (2,611,204)                (550,037)                  

Whilst showing a favourable position in relation to income there are a number of income 
streams which continue to be adversely affected by COVID restrictions - Off Street Car Parking 
- reduced income levels from Penalty notices at beginning of current financial year £15.3k and 
Entertainment Licenses £19k, these are currently being offset by various favourable variances - 
an over achievement YTD by Building Control (£275.7k) and recovery of recycling income 
(£130k)

-                                 
Total Net - Environmental Services 18,342,730             13,932,761                    15,325,713               (1,392,952)               -9.09%

Explanation
Service Transformation Annual Budget YTD P10 YTD P10 Variance

Act & Comm Budget

Payroll 5,286,844               3,967,296                       4,436,105                 (468,809)                  

There are a number of posts currently vacant which are under active recruitment, these are 
primarily within Planning & Capital, Development and Assets.

Non-Payroll 6,492,920               5,434,642                       5,326,712                 107,930                   

There are a few issues leading to the Non Payroll expenditure. These include JR and legal costs 
related to planning . xxxxxxxxxxxxxxxxxxxxxxxxx In addition there has been planned 
expenditure within Assets in preparing Bradford Court for lease and expenditure on Christmas 
Markets and Urban Lighting both of which have been covered by a grant. These costs are 
offset by a number of underspends throughout the Directorate where development projects 
have not taken place and in particular an IT project profiled for January .

Income (4,244,274)              (3,020,013)                     (3,118,046)                98,033                      

The underachievement in income is due to Tourist Information Centres / Markets not fully 
operational and some profiling need for grant programmes. The grant for Urban Lighting has 
been included . Planning fees are behind budget at Period 10 by £123K but this is offset by 
overachievement in Property certificates income by £52k and other planning income by £35k.  

-                                 
Total Net - Service Transformation 7,535,490               6,381,925                       6,644,771                 (262,846)                  -3.96%
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