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LC‘ C Committee: Governance & Audit Committee

Lisburn & Date: 13" June 2024
C?Stlereagl.‘l Report from:  Performance Improvement Officer
City Council

Item for: Noting

Subject: Compliments and Complaints Report — Q4 2023/24

1.0 Background and Key Issues:

1.1 Lisburn & Castlereagh City Council (LCCC) aims to provide an effective and efficient service to
all its ratepayers and customers. If on occasions, the service is not as our customers would
expect, the Council would like to know about it.

1.2 LCCC has a Complaints Handling procedure which allows customers to make a complaint and
details what happens to their complaint after it is received.

1.3 Compliments and complaints are captured on the Council's Customer Care System and
Complaints are dealt with through the Council's complaints handling procedure.

1.4 Attached under Appendix | is a dashboard report which details the number of comments,
complaints and compliments in Quarter 4 (January - March inclusive) of 2023/24.

1.5 This dashboard aims to summarise the Council’s Customer Care activity and present the
information in graphical form.

1.6 Attached under Appendix Il is a comparative report taken from the Customer Care System. This
report provides more detail on the Council’'s Customer Care activity during Quarter 4 (January -
March inclusive) of 2023/24.

1.7 Members decided at the March meeting of this committee to receive these reports in both
formats.

2.0 Recommendation

It is recommended that Members note the appended report.

3.0 Finance and Resource Implications  N/A

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or | No — not
rationale why the screening was not carried out applicable as
this report is for
noting and does
not require
decision.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No
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4.4 Brief summary of the key issues identified and proposed mitigating actions or | No — not
rationale why the screening was not carried out. applicable as

this report is for

noting and does

not require

decision.

Appendices: Appendix | — Dashboard Repart showing Compliments & Complaints during Q4 (January -
March 2024 inclusive)
Appendix Il — Detailed report showing Compliments & Complaints during Q4 (January -
March 2024 inclusive)
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1.0 Customer Care Analysis

| | | |

Customer Care cases increased from 1419 in Q3 to 1779 in Q4, an increase of
360. There was however, a decrease in Complaints of 32 from 150 in Q3 to
118 in Q4.

1.1 Analysis of Customer Care Cases in Q4 per Directorate

1.2 A breakdown of cases received for the Environmental Services

Department is as follows:

Environmental Services Department Q4

Sensitive Call | 1
Building Control | 7
Environmental Health | 25
Waste Management & Operational Services I 528

0 500 1000 1500 2000

1| Page
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Overall 1661 cases were logged under Environmental Services:

Of this, 1628 related to Waste Management and Operational Services. The
majority were service requests for bins not collected, damaged bins and
sweeping requests.

1.3 A breakdown of cases received for Leisure & Community Wellbeing is as

follows:

LEISURE & COMMUNITY SERVICES Q4

SR

Overall §6 cases were logged to Leisure & Community Wellbeing and 16 of
these were compliments. Beyond this, there were a few consistent reasons for
complaints, spread across our various parks, activity centres and major sports
facilities.

1.4 A breakdown of cases received for Regeneration & Growth is as follows:

Regeneration & Growth Q4

Development Planning Flanning
Enforcement

2| Page
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27 cases were logged under Regeneration & Growth with the maijority of
these being related to Planning (11) and Planning Enforcement (7).

1.5 A breakdown of cases received for Finance & Corporate Services is as
follows:

In total, 25 cases were logged for Finance & Corporate Services. 18 were
compliments, 5 were complaints (individual matters) and 2 were general
comments.

2.0 Complaints Analysis

Q4 Q1 Q2 Q3 Q4

2022/2023  2023/2024  2023/2024 2023/2024 2023/2024
Chief Executive 0 0 0 0 0

Environmental Services | 12 ) 16 - 67
Finance & Corporate 5
Services
Leisure & Community . ; 52 39
Wellbeing _ | | | |
Regeneration & 7
Growth
Organisation 0
Development & ‘
Innovation
Non Council 49
Complaints ‘ H

228 281 167

The number of complaint received in Q4 have decreased by 32 complaints
since Q3. The total of 118 complaints during Q4 is the lowest in the previous 24
months.

3|Page
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Some examples of the comments and complaints received during Q4.

Environmental
Services
Leisure &
Community
Services

Comment

Comment

Regeneration
& Growth
Finance &
Corporate
Services
Environmental
Services

Comment

Comment

Complaints

Finance &
Corporate
Services
Leisure &
Community
Services

Complaints

Complaints

Complaints

Regeneration
& Growth

Directorate Unit/Area

Ref. Coll. Domestic
Bryson Contract
Parks & Amenities

LVLP

Sports Development
Activity Centres
Econ. Development

Centre
Management
Member Services
Administration
Waste Management
Bulky Waste

Refuse Collection
Domestic

Amenity Sites
Bryson House

Recycling
Street Cleaning
E. Health

Building Confrol
Centre
Management
Comms

Parks & Amenities

Good Relations
Lough Moss
Arts Centre
LVLP

Activity Centres
DIIB

Economic
Development

Planning

Issue

Damage caused to a vehicle
Glass in recycling

Provision of a Bike park, tree removal
at DIIB, trees at Duncans Dam, Billy
Neill, Wallace Park, Council vehicle
Exercise classes, external area
Vitality Membership

Instructor query

Roundabout sponsorship, traffic
calming - Aghalee

Citizenship Ceremony

Request for minutes of meeting
Telephones not answered

Lack of information, extra bin cost
Items not collected

No response after accident, fime of
collections, spillages, green bags not
delivered, waste collections,
employee conduct

Access, customer service
Collections, boxes not delivered,
spillages, boxes not returned correctly
caddy liners not delivered, customer
service, damaged boxes

Bins at DIIB

Sweeping, standards, litter bins
Naming of a person on the Council
website, Employee conduct/service
Affordable Warmth Scheme

Client unhappy with a room, poor
feedback after a show, bookings
Incorrect information

Lights at Moat Park - staff conduct,
damaged fencing, maintained open
spaces, Hillsborough Forest, Dromara
Park lighting, Bells Lane carpark, dog
area at Hydebank, Cobra Security,
Wallace Park, Culcavy playpark,
damage to grave, Carryduff playpark,
inappropriate advertising, Duncans
Dam carpark

Flags

Billy Neill opening times, lighting
Payment procedure

Vitality Membership — bookings/direct
debits, customer service, litter, parking
Closure of Grove Community Centre
External area - frees

Xmas lights, food poisoning at an
event, toilets not available at
Hillsborough Forest

Planning queries, response times

4| Page
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3.0 Compliments

There were 55 compliments received during Q4.

A few examples of the compliments received were as follows: (Please note
there were no Customer Care cases recorded for the OD&l Directorate during Q4.)

ENVIRONMENTAL SERVICES

Dear Sir/Madam, Just a short note to ask you to pass on my thanks to a young man who was
working today, 19th Jan 24, af the recycling depot af the Cutts. | was sfruggling with a leg injury
getting mixed waste from my car to the hopper and Cameron came over and not only helped
me but asked me to unload the stuff at my car and he would put it into the relevant skip. It was
so refreshing fo see thaf a young person took pride in his job and offered help when he wasn't
asked and saved me frem a lof of work. He is a credit fo the council and his name is Cameron.
| do hope that someone in authorily recognises this and informs him personally of my thanks for
his great work. 19/01/24

FINANCE & CORPORATE SERVICES

Dear Victoria, | have complefed the survey as suggested. Can | just say how remarkable the
whole experience was for me. Thank you for allowing my daughter to aftend. Sophia loved
every moment. | feel very grateful that the ceremony took place in such a beauvtiful venue, and
that the organisation was af such a high level. The whole experience was unforgettable. Thank
you very much. 17/01/24

LEISURE & COMMUNITY WELLBEING

Dear David Thank you for taking the time to come to the launch event for our 250th anniversary
on 25 January and for your interest in what we are doing. | would also like to express our
gratitude for the financial confribution we have received from Lisburn and Castlereagh City
Council. As well as helping us meet our fundraising goals, this is an expression of your wider
support for school and it is much appreciated. We are also delighted to be part of the council’s
Big Tree project, which will allow us to work together on susfainabilify. We have agreed with

James that we will plant 250 frees on our grounds, which is very fitting, and work will begin next
week during the half-term holiday. Once again, | would like to thank you for your assistance in
this. We look forward to continuing to work with you and the council over the next year and
beyond, and to welcoming you to some of our events next year. 29/02/24

5| Page
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Registration for Job Fair @ Dundonald Ice Bowl Deborah, | wanted to say thank you for hosting
todays Jobs fair. It was a fantastic event, and | truly appreciate the opportunity to attend. The
experience was invaluable, providing great insights and connections. Thank you for all the

efforls in making it happen. 16/01/24

5.0 ESCALATED COMPLAINTS

There were é complaints escalated to Stage 2 — Director Level in Q4. Four
Stage 2 Complaints were closed, not upheld in Q4. ONE complaint was
withdrawn. ONE Stage 2 complaint remains open and is within the timeframe

for a response.

1 complaint escalated to Stage 3, NIPSO in Q4.

Reference Date Directorate Complaint Outcome
Escalated
cco4 28™ March Leisure & Death of a Information
2024 Community family pet Provided —
Wellbeing awaiting decision
1 complaint closed by NIPSO in Q4.
Reference Date Directorate Complaint Outcome
Escalated
CC Ref. Fk Environmental Noise
CCco3 December Services (EH)
2023

6.0 COMPLAINTS OUTCOMES & TIMESCALES OF COMPLAINTS HANDLING

Stage 1 outcomes:

Upheld Not Upheld Partially Withdrawn | No outcome
upheld
52 33 16 2 15

que 1 Timescdles:

There were 8 (7%) complaints responded to outside the timeframe at Stage 1.

Stage 2 outcomes:

Escalated Complaints Quicome

= Nof Upheld 4

P

= Withdrcwn 1 =Re

Ml

s Open |

6| Page
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Stage 2 timescales:

There was ONE (16%) Stage 2 complaint responded to outside the 20 day
timeframe.

7.0 CUSTOMER SATISFACTION SURVEY

Customer Satisfaction Surveys ask the customer to rate their communication
with LCCC in relation to the handling of their complaint, it is not about the
outcome of their complaint. During Q4 there were 72 surveys sent out with a
return of 13.

When customers receive their Satisfaction Surveys they are asked for a one
word reply. Excellent, Good, Acceptable and Poor. As the above table
shows, 84% of those who returned their survey rated their correspondence as
Acceptable or above. One customer rated the correspondence as poor due
to flags not being removed following a response and one customer rated
poor as they said they never received a response.

On occasion customers will also provide a comment to accompany their
rating, see below some examples:

“Very grateful for sorting this out for me so quickly Hasn't
happened since thank you" 246/01/24

“Very happy with the communication, and please
thank Norman for the detailed response. | appreciate
him taking the time to look into it.” 26/01/24

“Good evening, | would say the communication was
excellent throughout. Thanks 13/03/24

7| Page
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LC‘ C Committee: Governance & Audit Committee

Lisburn & Date: 13" June 2024
C?Stlereagl.‘l Report from:  Performance Improvement Officer
City Council
Item for: Noting
Subject: Performance Improvement Objectives, Case Studies & Associated KPIs — 4" Quarter
Review
1.0 Background and Key Issues:

1.1 Council must produce an annual Performance Improvement Plan (PIP) to meet the requirements
of the Local Government Act (NI) 2014.

1.2 This PIP details the Council’s Performance Improvement Objectives for the year and how
Council will deliver upon these objectives, being accountable and transparent in our activities.

1.3 As part of Council's performance management responsibilities, monitoring reports on all the
projects that will demonstrate improvement against the Performance Improvement Objectives
are reported on a quarterly basis to committee.

1.4 Attached under Appendix |, is a quarterly monitoring document on all the projects that will
demonstrate improvement against the 2023/24 Performance Improvement Objectives, including
the relevant Performance Improvement KPI. Please note the additional section within this report,
which details case studies, photographs and customer feedback that have demonstrated
improvement during Quarter 4. This report covers the period January — March 2024 inclusive.

1.5 Attached under Appendix Il is a report from the ‘Performance Management System’ which
details the Performance Improvement Key Performance Indicators (KPIs) results for the period
January — March 2024 inclusive.

1.6 There are 16 Performance Indicators for the 2023/24 financial year. 12 KPIs were achieved at
the end of Q4, four KPIs were off target at the end of the financial year.

1.7 There were two KPls measuring Participatory budgeting across two DEAs, but neither of these
KPls achieved their target. The Participatory Budgeting initiatives included as performance
improvement objectives have been key projects for the Council in meeting the overall objective
of increased citizen engagement. Over 1500 people attended the two events and had their say
on how the financial assistance on offer was allocated in their local communities. While the
target set for numbers of applications received and projects supported were not met, 32 projects
were allocated the maximum amount of £1,000 each, exhausting the £30,000 available. On
reflection therefore, the original target was unrealistic and will be amended for any future
participatory budgeting projects.

1.8 There were also two KPIs measuring Community Conversations, neither of which achieved their
target outcome. Work has commenced on developing the Killultagh and Castlereagh East
Village Plan.. These remain in the planning stages and will be carried forward to 2024/25,
subsumed into “business as usual”. Community Conversations in two new locations is a
proposed improvement project for the year ahead and has been detailed in the Performance
Improvement Plan for 2024/25.

1.9 There have been some learning points identified this year in relation to the targets set for some
of the Performance KPIs. Cumulative targets should have been set for KPls instead of discrete
targets. This is on the basis that over performance in early quarters under discrete targets
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creates the appearance of underperformance in later quarters. In addition, we will be seeking to
set appropriate tolerance levels for targets in advance, to remove any risk of subjectivity in year.

2.0 Recommendation
It is recommended that Members note the appended reports.

3.0 Finance and Resource Implications
None.
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or No — not
rationale why the screening was not carried out. applicable as
the purpose of
this report is to
provide
performance
data.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or No — not
rationale why the screening was not carried out. applicable as
the purpose of
this report is to
provide
performance
data.

Appendices: Appendix | - a quarterly monitoring document including case studies of
improvement for the period January — March 2024 inclusive.
Appendix || details the KPI results for the period January — March 2024 inclusive.
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LCCC

Lisburn &
Castlereagh
City Council

Performance Improvement Objectives
2023/24

Quarter 4, 2023/24

We will continue to We will continue to
improve our citizen deliver Council led
engagement methods activities thatlseek to
and ensure accessible maintain and improve

processes for contacting physical and mental
the council wellbeing of our citizens

1|Page
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Performance Improvement Objective (1)

We will continue to improve our citizen engagement methods and ensure accessible
processes for contacting the Council.

Improvement project 1

: Success Measure
Continue to develop a

Digital Grant Aid system to
make the grant aid

Quarterly Update

We have launched a Digital

. Grant Aid system during An initial Digital Grant Aid system
process more accessible 23/24 has been developed utilising Smart
for our customers. Survey and this will continue to be

reviewed and monitored in line
with the Digital Strategy.

Improvement project 2

Success Measure

Continue to deliver a
Participatory Budgeting
Initiative across 2 DEA’s
(District Electoral Areas) to
allow local people to have

Quarterly Update
Castlereagh South:
26 applications received

We have received 60
applications per annum

We have made 45 awards per

. : annum 16 sutcessful_groups awarded a total of
a say in the projects that £15,000 funding
receive funding in their We can evidence by case 736 people voted at the community
communities. studies the drFferenr:e t_he marketplace event.
gDr::sts have made within the Castlereagh East:

29 applications received

16 successful groups awarded a total of
£15,412.30 funding

755 people voted at the community
marketplace event.

(More details on page 4 of this document)

Back to Agenda
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Improvement project 3
Success Measure

Continue to enable our
citizens to influence
decision making through
community
conversations in
Drumbo, Killultagh and
Castlereagh East

Avillage plan has been
developed for Drumbo by the
end of September 23 and for
Killultagh and Castlereagh East
by the end of March 24.

We can evidence by case
studies the difference the
community conversations

have made.

Agenda 3.2/ Item 3.2 Appendix | Quarter 4 monitoring MASTER.pdf

Quarterly Update

Work has begun on updating a
formerly completed
Castlereagh East Locality Plan
so that a village plan can be
completed. Work has also
begun on developing the
Killultagh Village Plan. These
both remain in the planning
stages and will be carried

Improvement project 4

Further develop the

Success Measure

customer’s experience
when engaging with
Council Services.

We have launched the new
Customer Care system

We have launched the new
Freedom of Information system

forward to 2024/25. Delivery
has been impacted by staffing
resources.

Quarterly Update

The new Customer Care
system was launched in Q1.

The launch of the new
Freedom of Information
(FOI) system took place
during Q2.

N

Back to Agenda
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Objective 1 2023/24

We will continue to improve our citizen engagement methods and ensure accessible
processes forcontacting the council

Outcomes contributing to our Community Plan/Corporate Plan

¢ Public services are enhanced through co design and co-production

« Community ownership and management of local assets and facilities

e We feel a sense of belonging in our local neighbourhoods

e There is participation and volunteering in public and community life, arts,
culture and sports by people of all backgrounds

What difference did we make?

Performance Improvement Feedback and Testimonials

Project 1
Q4 outcomes

Progress of the Digital Grant Aid systemAn initial Digital Grant Aid system has been developed utilising
during 23/24 Smart Survey and this will continue to be reviewed and monitored in
line with the Digital Strategy.

Performance Improvement Feedback and Testimonials

Project 2

Q4 outcomes

The Participatory Budgeting Initiatives The participatory budgeting initiative Grand Choice was launched in

for Castlereagh East took place during the Castlereagh East DEA during Q4. 29 applications were received

Q4. and 26 participated in the community marketplace event which took
place on Saturday 9" March 2024 in St Mary’s Church of Ireland
parish hall, Ballybeen. Funding of £15,412 was awarded to 16
projects selected by the public.

Carryduff Regeneration Forum — Bug Hotel

Carryduff Regeneration Forum secured funding through the
Castlereagh South Grand Choice event for a “Bug Hotel
Workshop”. The session took place at Lough Moss Community
Garden on Saturday 20t January 2024. The environmental
workshop attracted 25 children along with their parents and was
delivered by two conservation volunteers along with six volunteers
from Carryduff Regeneration Forum.

The day started with participants
going on a walk through the park and
| wooded areas to collect materials for
their Bug Hotels. The children and
their parents worked diligently

| despite the cold blustery conditions

. and took great pride in their

. creations.

Following construction of the Bug
Hotels the children participated in a
bug scavenger hunt. They were
provided with a bug worksheets
which directed them to the best
places to find bugs.

4|Page
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Funding from Grand Choice enabled
i the group to deliver the workshop.

* Participants were also provided with
warming refreshments, and everyone
was given a bird feeder for their
garden at home.

The benefits under the Take 5 headings are summarised below:

Be Active — All participants were active and healthy in a safe
outdoor space and enjoyed physical and mental health benefits.
The outdoor workshop enabled those of varied ages and abilities
to join together in planned activities to exercise their bodies and
minds.

Connect — The workshop brought together people who may not
already know each other in a fun relaxed environment with plenty
of time to chat, build relationships and connections. Events such
as this also provide opportunities to connect young people with
their outdoor space and encourage a sense of pride in the area.

Keep Learning — Participants were given information and
assistance from the facilitators, which helped them: learn new
skills; learn about their surroundings; and how to help the local
environment . This learning can be carried through to other
situations in life.

Give - The project exhibited the benefits of giving, primarily
through the support of volunteers who give back to their
community by helping organise and run such events. Giving is an
essential component in developing the local community for
everyone who lives and works in there.

Take Notice — Participants of the workshop reported they were
more aware and informed of the outdoor spaces in their
community as a result of the experience.

Carryduff Regeneration Forum hope to use the community garden
for future similar events to bring together families from across the
community to learn new activities in a safe outdoor environment.
Support from the Grand Choice initiative enabled this group to
enhance community spirit and social cohesion in their area.

Performance Improvement Feedback and Testimonials

Project 3

Q4 outcomes
Castlereagh East and Killultagh Village Work has begun on updating a formerly completed Castlereagh East
Plans - update Locality Plan so that a village plan can be completed. Work has also
begun on developing the Killultagh Village Plan. These both remain
in the planning stages and will be carried forward to 2024/25.
Delivery has been impacted by staffing resources.

Case studies of the impact of this will be captured and
reported upon later in the year.
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Performance Improvement Feedback and Testimonials

Project 4
Q4 outcomes
Progress of launch of Customer care The successful launch and implementation of the Customer Care
system and FOI system System has enhanced the Council's ability to streamline service
case management. Through automated email communications,
customers now receive updates on their case resolution process,
ensuring they remain informed and engaged throughout.
Moreover, the system incorporates automated reminders for staff
members assigned to specific cases, optimising task allocation and
prompting timely actions. With the new system being accessibility-
friendly and automated communication processes have led to
improved service delivery and faster response times, ultimately
boosting overall customer experience. This project serves as a
clear demonstration of the council's dedication to delivering
efficient and responsive services to its residents.

The launch of the new Freedom of Information (FOI) system took
place in Q2. The transition to an online submission format has
streamlined the entire process, significantly reducing the
administrative burden previously associated with monitoring
incoming FOI requests via email, which enables more efficient
handling and timely responses to information recuests.
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Performance Improvement Objective (2)

We will continue to deliver Council led activities that seek to maintain and improve physical and
mental wellbeing of our citizens

Improvement project 1

Improve the physical,
mental and emotional
wellbeing of our citizens
through a number of
programmes which include;
developing skills in
horticulture, physical
wellbeing programmes and
understanding the benefits
of these.

Success Measure

We have provided 55 CSAW
programmes with 1250
participants by the end of March
24,

We have provided 20 Woodland
programmes and 20 Horticulture
programmes with 1500
participants by the end of March
24,

We have provided 33 Biodiversity

the end of March 24.

projects with 1420 participants by

Quarterly Update

Summary C-Saw Project January- March
2024

Total C-SAW programmes 21
Total participants 601

Summary Woodland & Horticulture
Programmes January- March 2024

Woodland Programmes 5
Horticulture Programmes 12
Total participants 977

Summary Biodiversity Projects January-
March 2024

Improvement project 2

Respond to local labour

our partners to provide
funding to deliver a range of
employability programmes.
We aim to support residents
within our Council area to

that will enable them to gain
employment.

market needs by working with

achieve relevant qualifications

Success Measure

within our Council area to
achieve relevant
qualifications that will
enable them to gain
employment.

Have supported 80 people

Total Biodiversity projects 10

Total participants 867

Quarterly Update

15 Employability Initiatives have
been fully recruited with a total of
269 participants enrolled on the

24, 136 participants within our
council area have completed their

the opportunity to pursue new
employment outcomes.

various programmes. 89 participants
took place in programmes during Q3
& Q4, therefore at the end of March

training/accreditation, giving them

Back to Agenda
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Objective 2 2023/24

We will continue to deliver Council led activities that seek to maintain and
improve physical and mental wellbeing of our citizens

Outcomes contributing to our Community Plan /| Corporate Plan

* We live healthy, fulfilling and long lives

+ Good health will no longer be dependent on where we live or what income we
have

« Older people age actively and more independently to stay well connected

e People of all ages are more physically active more often

¢ We enjoy good mental health

What difference did we make? Case Studies
Performance Feedback and Testimonials
Improvement

Project 1

Q4 outcomes

We have provided 21 CSAW Derriaghy Community Association Horticulture Programme

programmes with 601 Derriaghy Community Association -

participants joined us at Bells Lane Allotments
to take part in an 8 week

Total Under 18 years 253  horticulture programme that

Total 18-59 years 106 finished in January. There were

Total Over 60s 242  many different things covered with
the group during this programme
like winter seed sowing, making

In total 65 programmes yule logs, Wreath making, Micro

were delivered during the green workshop and making bird

year this exceeds the feeders. We received some lovely

annual target of 55. comments from the group that
included “/t made me feel good” . =

In total 1440 participants “Learned skills for growing in our own commumty garden" “puf me in

attended the 65 a routine and being more positive within myself to try new things”.
programmes that were

delivered during the year Drumlough Community Association Chair Based Exercise

and this exceeds the Programme This is our 2™ year going out to deliver a physical
annual target of 1250 activity programme for Drumlough Community Association. The
participants. _ programme went down so well the first

year it was great to be able to get out
again this year. We ran a 6 week chair
based exercise programme for the group
starting on the 25" January. Drumlough
is a rural area and those that live there
can feel isolated at times due to the
distances between the houses. Itisn’t
easy for the community to get together
due to the separation but programmes
like this help with that. We received

. some lovely comments from the group
that included “This course was excellent, it has really helped me to
keep active and helped mobility.”™ Everything was good and
worthwhile.” “| wouldn't change anything. Class is great, it has
improved my back and been able to do this is great.”
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Performance Feedback and Testimonials
Improvement

Project 1

Q4 outcomes

i D 4 &t

e P L

Pilates Programme Our Pilates
programme is one of our longest
running physical activity
programmes, it ran from January to
March. It always attracts good
numbers and is very popular with
all those that attend. Due to the
programmes continued success we
were able to invest in Pilates
equipment for the group. The
equipment we purchased for the
group included Pilates balls, Pilates rings and Pilates blocks that will
enhance the experience for the group and optimise the physical
benefits they will get from the class. We received great feed back
from the group on our evaluations that included “Always enjoyable -
Thank you!” and “Please keep the classes going - They are an
absolute lifeline! Cindy is a brilliant teacher!”

Stepping Stones Self Defence
Programme Between February and
March we ran a 6 week self defence
programme for Stepping Stones Youth
Service. These young people have
various different additional needs and
really benefitted from learning on how
to defend themselves. We received
nice comments from those who
- attended the programme including “/
feel more confident with the skills and
knowledge that I've gained through this
~ course” and ‘Learned how to defend
" myself”.

Dundonald Primary School We started delivering an 8 week
horticulture programme for Dundonald Primary School at the end of
January. We delivered 6 weeks during this quarter and will be back
out in the next quarter to deliver the final 2 weeks. Each week we
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Performance Feedback and Testimonials
Improvement

Project 1
Q4 outcomes

delivered a programme to a different class. In the first 6 weeks we
provided sessions for P1, P5, P6, P3, P7 and P4 which totalled 177
pupils. Dundonald PS have fantastic facilities on site and we did lots
of fun activities with the children that included scavenger hunts, bug
hunts, bird watching and building bird feeders.

Maghaberry Primary School We
started an 8 week horticulture
programme with Magahberry
Primary School at the start of
February. It was agreed that we

- would run a 4 week programme for
a mixed P3/4 class in this quarter
and next quarter we would do a 4
week programme for the P4 class.
There were 29 pupils in the mixed
P3/4 class and we done loads of fun
activities during the programme
including bird watching, scavenger
hunts, weeding and scattenng wildflower seeds. Susan Black the
teacher for the P3/4 class said the programme has been wonderful
for the kids and they return to the class room much more engaged.

Over 50’s Circuit Training Class

Starting at the end of February we
delivered a 6 week Over 50's
Circuit Training programme at
Lough Moss Leisure Centre. A lot
of the attendees go to our CSAW
Pilates class as well and said it
was great to have an alternative
physical activity class. It was
great to see the improvement in
those that attended over the 6
weeks, all of those that attended
noticed improvements in different
aspects of their fitness i.e.
strength, cardiovascular and flexibility. We got some lovely
comments from those who attended that included “This class is a
fantastic addition to the offering at Lough Moss for this age group.
People are encouraged to exercise at their own ability/level within a
supportive and great environment. Please run it again.” “Improved my
upper body strength and cardio. | wouldn't make any changes, I love
it as it is, thank you!” and “A great fun activity. Love the quick turn
around of different activity. Well done Jamie.”
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Performance Feedback and Testimonials
Improvement

Project 1
Q4 outcomes

Over 50’s Nutrition Workshop We
ran two Nutrition Workshops in
March. We ran one covering
Digestion and Immune Health at
Lough Moss Leisure Centre on
Friday 8" March and another one at
Lagan Valley Leisureplex on Friday
22" March which covered
Inflammation and Brain health. The
workshops were run by Nutritional
Therapist Claire Clerkin.

The workshops went down really well
and both were well attended. We
received great feedback regarding
the workshops that included “A very,
very worthwhile session. Great to see
sessions being set up to promote
healthier living. Thank you CSAW for
doing this.” “This is the 2nd talk by
Claire she is amazing and | have
changed so much in my diet and
lifestyle since hearing her in 2023" and “Brilliant source of
information, well delivered. So glad | came as | know so much more
about staying healthy.”

Bird Walks We ran two bird
walks in March. One was at Billy
Neill Country Park on 20" March
and the other was at Glenmore
Parkland Trail on the 25" March.
The bird walks were delivered by
Ornithologist Aidan Crean who
shared his wide range of
knowledge and stories with the
groups. We saw various different
species of birds during our two
walks including a few rare ones.
We received good positive :
feedback from those who S R 1
attended including “Aidan was an excellent facilitator, very interesting
and also amusing so it brought it to life, thanks.” “Exceeded my
expectations!! Staff and other officials very pleasant to meet” and “A
lovely educational walk.”
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Performance Feedback and Testimonials

Improvement

Project 1

Q4 outcomes

We have provided 5 Tree Giveaways:

Woodland programmes and On Wednesday 10 January LCCC held a tree giveaway from Castle

4 Horticulture programmes Gardens which has been organised through social media and email

with 856 participants. applicants with a total 53 attending on the day.
On Saturday 24 February LCCC rolled out the first of their public tree
giveaway events, which was open to all, at Moat Park. Approx. 212
people attended with approx. 300 trees having been handed out
along with the required canes and tree shelters to be successfully
plant in the Council area.
On Saturday 2 March LCCC held the second public tree giveaway
event at Lisburn City Centre with 494 people attending on a very
successful day. The rain didn't put anyone off including a guest
appearance by the Deputy First Minister of Northern Ireland Emma
Little-Pengelly.
Communities:
On Saturday 17 February, we carried out community planting with 16
participants at Glenmore Parkland Trail. The participants were from a
family-based business and this was done in conjunction with NI
Forestry School. Two hundred trees were successfully planted and
the participants thoroughly enjoyed their time at the Trail.

Tree planting:

On Wednesday 20
March we facilitated a
tree planting session at
Glenmore Parkland Trail
with pupils and teachers
from Ballymackward and
Killowen Primary
Schools. There were 17
pupils altogether. It was
beautiful spring morning
and the pupils who had
attended Eco Clubs in
their respective schools were
very knowledgeable and
interested in the project. The
pupils worked very hard and had
soon planted an area of mixed
species of trees. They enjoyed
this so much that they asked to
come back again to plant more
trees in the area.
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Performance Feedback and Testimonials
Improvement

Project 1
Q4 outcomes

Horticulture programmes

Allotment in a box workshops were rolled out to the public in March
with a total of 64 people of all ages attending the workshops with the
feedback being very positive from all who attended.

February 2 programmes of horticultural works, in conjunction with
Friends which included the removal of school tree stumps, levelling of
ground, the planting a hedgerow of approx. 55 metres, 70 trees
samplings and 15 fruit trees were all planted and completed within
the Friends School grounds.

On Thursday 22nd February small Jewish group from Lisburn were
provided with a programme of consultation and assisted with 24 trees
and accompanying tree guards.

Tuesday 5th and Tuesday 12th March St Colman’s Scouts group
were provided with 2 consultation programmes with LCCC regarding
their Community Garden and our team helped with hedge planting
and provided soll for filling the raised beds.

Parkview were provided with 2 horticultural consultation programmes
on Thursday 7th and Wednesday 13th March in which our team
helped enhance their school garden by offering advice and providing
soil, hedging and fruit trees.

Friday 8th March a peat-free workshop was delivered in partnership
with Natural World Products — 7 ppl were in attendance.

We have provided 10
Biodiversity projects with 867

participants Please refer to pages 15-21 of this document to review
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Performance Feedback and Testimonials
Improvement

Project 2

Q4 outcomes _ _ o
We have supported 136 15 Employability Initiatives have been fully recruited with a total of
people within our Council 269 participants enrolled on the various programmes. Currently 136
area to achieve relevant participants within our council area have completed their
qualifications that will training/accreditation to date, giving them the opportunity to pursue
enable them to gain new employment outcomes.

employment.

Case Study from the Self-Employment Support Programme

One of the programmes delivered via the Lisburn Castlereagh Labour
Market Partnership is Vision to Venture, a programme of support that
is designed to provide aspiring entrepreneurs with support and
guidance as they navigate through their journey into self-employment.

The Celebration Event for this self-employment support programme
was held in March 2024, whereby 40 participants graduated from the
programme. During the course of this 8-week employability initiative,
participants engaged in a wide range of training from basic
bookkeeping, sales, marketing, to using social media platforms which
is instrumental for selling goods and services.

This programme has given participants the opportunity to turn their
dreams and aspirations of running their own business into a reality.

Already, this programme has assisted 24 people to set up their own
businesses, with 6 new shops opened in the borough. In addition, 11
employment roles has been created within many of the businesses.

A number of our businesses have began exploring exporting
opportunities and indeed two are already exporting. The programme
has helped to create a community of new businesses in the Council
area that are networking and learning from each other.

Businesses were also provided with up to £750 in funding to assist
business set-up costs. This was spent on a wide range of start-up
costs including capital equipment, computer software and hardware,
marketing materials, and other operational costs.
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Biodiversity Events Date Venue Visitor Numbers Brief Description
1. Biodiversity talks — 11" January | Dundonald PS 4 classes of P5 The Biodiversity Officer
Bats and Biodiversity 2024 Approx 120 organised bat and biodiversity
children talks with DEA funding, to
Dundonald Nursery School
1 nursery class children.
30 children The Councils appointed Bat
ecologist DR Kerry Kennedy
delivered an educational talk
on the importance of bats and
their protection whilst showing
the children an up-close look
at her preserved bats.
2. Biodiversity talks — 16" Friends P2 class approx. The Biodiversity
Bats and Biodiversity January Preparatory 16 pupils ¢ Officer organised bat
2024 School and biodiversity talks
P7 Class with DEA funding, to
Approx 21 school children in
children Friends Preparatory

School.
The Councils
appointed Bat
ecologist DR Kerry
Kennedy delivered an
educational talk on the
| importance of bats and
their protection whilst
showing the children an up-close look at her
preserved bats.
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3.Biodiversity talks — 19t Ballymacward P6+7 class The Biodiversity Officer organised Minibeast talks
Wee Critters minibeast January Primary School Approx 25 with DEA funding, to Ballymacward Primary
talks 2024 children School.

Allan from Wee Critters showed the children a

variety of animals and

. minibeasts in this

fe interactive educational

biodiversity talk.

Diear Teacher

[P —

Tl you for having us delver @ bat Lk o some children within yeur
schaol. This is a funded project to schools within each District Electaral
Araa, by the Council and | am keen iz gather fesdback from ieachars.
and the children about the Wee Critters

Taacher commanls

Kal L qTFY puoad e amecys

Childron's Comments

B raro. oo =

Coohacen 8

Tharkk you
Approgimata Mo. of Ghidren attended 2

Schoo! Name fes. cocc.s
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4. Biodiversity talks — [ 30" Millenium Primary | P6 P7 classes The Biodiversity Officer organised bat talks with
Bats and January School Approx 60 DEA funding, to Millenium Primary school
Biodiversity 2024 children children. The Councils appointed Bat ecologist DR

Kerry Kennedy delivered an educational talk on
P3 P4 classes the importance of bats and their protection whilst
Approx 60 showing the children an up-close look at her
preserved bats.

Feedback: The
feedback from the
teachers and children
was very positive. All
classes involved have
benefited from the
visits over the past few
months and we would
definitely be interested
in participating in any
future events.

Biodiversity talks - Wee | 31% Pond Park Nursery| Approx 25 The Biodiversity Officer
Critters minibeast talks January School Children organised Minibeast talks with
2024 DEA funding, to Pond Park

Nursery School.

Allan from Wee Critters showed
the children a variety of animals
and minibeasts in this interactive
educational biodiversity talk.
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6. Biodiversity talks — 70 St Aloysuis P5 class The
Bird Topic with Debbie February Primary School Approx 30 Biodiversity
Do Little wildlife rescue 2024 children Officer

and Aidan Crean B organised hird
+ [ talks with DEA
: funding, to St
1 Aloysuis
Primary
School.
A Debbie Dolittle
'- s wildlife rescue
and Aidan Crean delivered an educational topic on
birds and showing the children wild animals.
Feedback

Hi Tracey, A big thank you for helping to organise
our workshop this morning. All of the children
really enjoyed it and learned a lot from it.

Please feel free to keep in touch regarding any
new initiatives or workshops as we would be very
interested in taking part.

Thank you, Jolene

7. Biodiversity talks — 26" Ballinderry Nursery Class The Biodiversity Officer

Wee Critters minibeast February Primary School Approx 30 organised Minibeast

talks 2024 children talks with DEA funding,
to Ballinderry Primary
School.

Allan from Wee Critters
showed the children a
variety of animals and
minibeasts in this
interactive educational
biodiversity talk.
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F o - : B .
8. Biodiversity talks — 26 Ballinderry P1,2,3,4,5,6,7 The Biodiversity Officer organized biodiversity and
Bats and Biodiversity February Primary School Approx 210 bat talks with DEA funding, to Ballinderry Primary
2024 children school children. The Councils appointed Bat
ecologist DR Kerry Kennedy delivered an
educational
talk on the

importance of
bats and their
protection
whilst showing
the children an
up-close look

at her
preserved
bats.
9. Biodiversity talks — 5" March Old Warren P1, P2, P3, P4 The Biodiversity Officer
Bird Topic with Debbie 2024 Primary School classes organised bird talks
Dolittle wildlife rescue Approx 120 with DEA funding, to
and Aidan Crean children Old Warren Primary
School.

Debbie Dolittle Wildlife
Rescue and Aidan
Crean delivered an
educational bird topic.
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10. Biodiversity talks —
Bird Topic with Debbie
Dolittle wildlife rescue
and Aidan Crean

5t March
2024

Dundonald
Primary School

4 classes of P6
approx. 120
children

The Biodiversity Officer
| organised bird talks

® with DEA funding, to

~ . Dundonald Primary
School.

Debbie Dolittle Wildlife
Rescue and Aidan
Crean delivered an
educational bird topic.
This involved catching
birds in a net,
identification, putting
coded rings on their
legs and explaining the process of ringing birds
and training for any of the children interested
when they are older.

Feedback
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Hi Tracey, | just wanted to message to thank you for
organising the bird ringing session. All of the teachers
have said how much they and the children really
enjoyed the session. They said the children came back
to class and e

talked about RN
how brilliant
and interesting
they found it.
They all said it
has been one
of the best
sessions
they've ever
had with a
visitor coming
to school!
Always good
to hear such
positive
praise!
Thanks again,
Julie

January — March 2024 January — March 2024

Total of projects 10 Total of approx. Participants 867
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Performance Summary

All

(Type = 'Performance Improvement')
Thursday 16th of May 2024

Red = Target missed or Measure overdue
Amber = Measure fallen slightly short/behind
Green = Target met or exceeded
Grey = Measure not yet due

Economic Development

Parks & Amenities

Arts, Culture and Community Services

IT & Commercialisation
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IT & COMMERCIALISATION DUE 1ST APR 24
225 : Digital systems New systems provided to develop customer TARGET ACTUAL STATUS
experience: Launch of the new Customer Care System Yes Yes

Notes: The new Customer Care system was launched in Q1 of 2023/24

IT & COMMERCIALISATION DUE 1ST APR 24
225 : Digital systems New systems provided to develop customer TARGET ACTUAL STATUS
experience: Launch of the new FOI system Yes Yes

Notes: The new FOI system was launched in Q2 of 2023/24

ECONOMIC DEVELOPMENT DUE 1ST APR 2024
226 Labour Market Partnership programme Participants: Number of TARGET ACTUAL STATUS
participants in the Labour Market Partnership programme 40 89 e

Notes: 89 participants took place in programmes during Q3 & Q4. Therefore at the end of March 24, 136 participants
had successfully completed the programme. This means the annual target of 80 participants has been exceeded.

PARKS & AMENITIES DUE 15T APR 24
187 : Biodiversity Projects Number of biodiversity projects delivered TARGET ACTUAL STATUS
during 2023/24; Number of biodiversity projects delivered during 10 10 -

2023/24

Notes: 10 programmes delivered during Q4. During the 23/24 year there have been 42 Biodiversity programmes
delivered, this has exceeded the annual target of 33 programmes.

PARKS & AMENITIES DUE 15T APR 24
187 : Biodiversity Projects Number of biodiversity projects delivered TARGET ACTUAL STATUS
during 2023/24: Number of participants in the biodiversity projects 720 867

Notes: 867 participants during Q4. During the 23/24 year there have been 1760 participants across all Biodiversity
programmes, this has far exceeded the annual target of 1420 participants.

PARKS & AMENITIES DUE 1ST APR 24
189 : CSAW programmes CSAW programme KPIs: Number of CSAW TARGET ACTUAL STATUS
programmes delivered during 2023/24 15 21

Notes: 21 programmes in Q4. In total 65 programmes were delivered during the year this exceeds the annual target of
55.
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PARKS & AMENITIES DUE 15T APR 24
189 : CSAW programmes CSAW programme KPIs: Number of CSAW TARGET ACTUAL STATUS
programme participants during 2023/24 320 601 ——

Notes: 601 programmes in Q4. In total 1440 participants attended the programmes that were delivered during the year
this exceeds the annual target of 1250 participants.

PARKS & AMENITIES DUE 15T APR 24
213 : Sustainability Projects Woodland & Horticulture programmes: TARGET ACTUAL STATUS
Number of woodland programmes 5 5

Notes: 22 woodland programmes were delivered during 23/24 and the annual target was 20 woodland programmes.
Therefore the annual target was exceeded by 10%.

PARKS & AMENITIES DUE 1ST APR 24
213 : Sustainability Projects Woodland & Horticulture programmes: TARGET ACTUAL STATUS
Number of horticulture programmes 12 12

Notes: A total of 24 programmes have been delivered during the year which exceeds the annual target of 20.

PARKS & AMENITIES DUE 15T APR 24
213 Sustainability Projects Woodland & Horticulture programmes: TARGET ACTUAL STATUS
Number of participants 700 977

Notes: 977 participants in all woodland & horticulture programmes during Q4. The annual figure at the end of Q4 was
1663 participants, this exceeds the annual target of 1500 participants.

ARTS, CULTURE AND COMMUNITY SERVICES DUE 1ST APR 24
190 : Participatory Budgeting Participatory Budgeting initiative across 2 TARGET ACTUAL STATUS
DEAs during 2023/24: Number of applications received 60 55 [ Red ]

Notes: Castlereagh South: Opened for applications on 21 August 2023 and closed on 17 September 2023, 26 applications
were received. 736 people voted at the community marketplace event which took place on 21 October 2023 in St
Joseph's Parish Centre, Knockbracken Drive, Carryduff. Castlereagh East: Opened for applications on 15 January 2024
and closed on 11 February 2024, 29 applications were received. 755 people voted at the community marketplace event
which took place on 9 March 2024 at St Mary's Church of Ireland, Ballybeen. Despite the number of applications received
being below the target of 60 which was set for the 2 DEA areas, they were in excess of the number required to ensure
this was a competitive process. There was a wide and varied application pool from the across the 2 DEA's which
represented the community and voluntary sector. There is a requirement to review this target set to make sure it is
achievable in future years.
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ARTS, CULTURE AND COMMUNITY SERVICES DUE 15T APR 24
190 : Participatory Budgeting Participatory Budgeting initiative across 2 TARGET ACTUAL STATUS
DEAs during 2023/24: Number of awards made 45 32 @

Notes: Castlereagh South: Opened for applications on 21 August 2023 and closed on 17 September 2023. 16 successful
groups were awarded a total of £15,000 funding. Castlereagh East: Opened for applications on 15 January 2024 and
closed on 11 February 2024. 16 successful groups awarded a total of £15,412.30 funding. Total number of awards: 32
Total funding awarded: £30,412.30. Almost all the applicants applied for the maximum amount available which is £1,000.
This meant that in both DEA's we were only able to make 32 awards which exhausted the £30,000 on offer. Moving
forward, this target needs amended to 30 to reflect the position that groups by and large apply for the upper threshold
amount.

ARTS, CULTURE AND COMMUNITY SERVICES DUE 15T APR 24
218 : Grant Aid Digital Grant Aid System: A digital grant aid system has TARGET ACTUAL STATUS
been developed Yes Yes ~

Notes: An initial Digital Grant Aid system has been developed utilising Smartsheet and this will continue to be reviewed
and monitored in line with the Digital Strategy.

ARTS, CULTURE AND COMMUNITY SERVICES DUE 1ST APR 24
219 : Community Conversations In Drumbo, Killultagh & Castlereagh TARGET ACTUAL STATUS
East: Village plan developed for Drumbo by end of September 23 Yes Yes )

Notes: Village Plan has been developed and presented to the community for final consultation.

ARTS, CULTURE AND COMMUNITY SERVICES DUE 15T APR 24
219 : Community Conversations In Drumbo, Killultagh & Castlereagh TARGET ACTUAL STATUS
East: Village plan developed for Killultagh Yes No @

Notes: Work has begun on developing the Killultagh Village Plan, for consultation. This remains in the planning stages
and will be carried forward to 2024/25. Delivery has been impacted by staffing resources.

ARTS, CULTURE AND COMMUNITY SERVICES DUE 15T APR 24
219 : Community Conversations In Drumbo, Killultagh & Castlereagh TARGET ACTUAL STATUS
East: Village plan developed for Castlereagh East Yes No @

Notes: Work has begun updating a formerly completed Castlereagh East Locality Plan, so that a Village Plan can be
developed. This remains in the planning stages and will be carried forward to 2024/25. Delivery has been impacted by
staffing resources.
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l ! ‘ ' Committee: Governance & Audit Committee

Lisburn & Date: 13" June 2024
C?Stlereagl.‘ Report from:  Performance Improvement Officer
City Council

Item for: Noting

Subject: Service KPlIs — Q4 2023/24 All Directorates

1.0 Background and Key Issues:

1.1 As part of the Council's performance management responsibilities, key performance indicators
(KPlIs) are reported on a quarterly basis to committee, to ensure accountability and
transparency.

Each directorate is responsible for their service KPIs.

As part of the Council’s governance responsibilities this committee will receive quarterly KPI
reports for all directorates.

The purpose of this report is to present this committee with the Q4 KPIs for the period January —
March 2024 inclusive.

1.2 Attached under Appendix | — Appendix V are reports detailing the Q4 2023/24 KPIs for each of
the Council's Directorates. Of the 57 targets set:
e 33 have been met
e 24 have not been met

Q4 KPIS 2023/24

Unmet
Targets, 24

Targets Met,
33

1.3 Included with each KPI in Appendix |-V is detail of the position regarding the target set.

1.4 Of the 24 KPIs that were not met in Q4, 8 (33%) of these were due to either KP| data not
available from central government or for reasons outwith Council control. The following pie chart
is a graphical representation of this.
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1.5
UNMET Q4 KPIS 2023/24

Out with LCCC
control, 4

No KPI data from
central Gov, 4

1.6 There have been several learning points identified this year in relation to the targets set for some
of the Service KPls. Cumulative targets should have been set for KPls instead of discrete
targets. This is on the basis that over performance in early periods under discrete targets
creates the appearance of underperformance in later periods. If cumulative targets had been set
for appropriate KPls this would result in the KPI being achieved by the end of the year. In
addition, we will be seeking to set appropriate tolerance levels for targets in advance, to remove
any risk of subjectivity in year.

2.0 Recommendation

It is recommended that Members note the appended report.

3.0 Finance and Resource Implications
N/A
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

The purpose of this report is to provide performance data.
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

The purpose of this report is to provide performance data

Appendices: Appendix | details the Q4 2023/24 KPIs for the Environmental Services Directorate.
Appendix |l details the Q4 2023/24 KPlIs for the Finance & Corporate Services Directorate.
Appendix |ll details the Q4 2023/24 KPIs for the Organisational Development & Innovation
Directorate.
Appendix IV details the Q4 2023/24 KPIs for the Leisure & Community Wellbeing
Directorate.
Appendix V details the Q4 2023/24 KPIs for the Regeneration & Growth Directorate.
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Performance Summary

Environmental Services
(Type = ‘Service')
Wednesday 8th of May 2024

Red = Target missed or Measure overdue
Amber = Measure fallen slightly short/behind
Green = Target met or exceeded
Grey = Measure not yet due

Environmental Health, Risk &
Emergency Planning

2
Red O¢
4
Red

Operational Services
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ENVIRONMENTAL HEALTH, RISK & EMERGENCY PLANNING DUE 15T APR 24
101 : Planning Consultation % of general planning consultations TARGET ACTUAL STATUS
responded to as a statutory consultee : % responded to within 15 90% 90% |

working days of receipt by Environmental Health

Notes: Total number of Planning Consultations received by EHSU = 123. Total responded to within 15 working days = 111
= 90% - target achieved. Resources redeployed from other functions to assist with achieving this target, however, other
service areas have been detrimentally affected. Responses could not be provided to all consultations within the required
timescales due to ongoing resource pressures and conflicting priorities throughout the Service Unit.

ENVIRONMENTAL HEALTH, RISK & EMERGENCY PLANNING DUE 15T APR 24
102 : Health & Safety Inspections review: Carry out a review of the TARGET ACTUAL STATUS
Corporate Health & Safety function and the service it provides to the Yes Yes

Council

Notes: Q4 - A review of the Corporate Health and Safety function and the service it provides to the Council has been
completed.

ENVIRONMENTAL HEALTH, RISK & EMERGENCY PLANNING DUE 1ST APR 24
102 : Health & Safety Inspections review: Adoption of recommendations TARGET ACTUAL STATUS
of the review to improve the Corporate H&S function Yes No @

Notes: The adoption of recommendations following the review to improve the Corporate Health and Safety function is
ongoing. The H&S Unit has been operating with a deficiency of staff due to a vacant post and a maternity absence. It has
been challenging to fill these posts on a temporary basis with suitably qualified staff. This KPI will continue to be
measured during 24/25.

ENVIRONMENTAL HEALTH, RISK & EMERGENCY PLANNING DUE 15T APR 2024
205 : Cemeteries - Implementation of the Cemetery Strategy: Works TARGET ACTUAL STATUS
completed for Blaris Phase 1 cemetery extension (approximately 140 Yes Yes i !
burial plots)

Notes: Tender process was completed in December 2022 for Phase 1a. Work on Phase 1A continued throughout Q1, Q2
and Q3 of 2023/24, and is now complete. During Q3 approximately 244 additional burial plots were made available
within Lisburn New Cemetery Extension.

ENVIRONMENTAL HEALTH, RISK & EMERGENCY PLANNING DUE 15T APR 2024
205 : Cemeteries - Implementation of the Cemetery Strategy: Planning TARGET ACTUAL STATUS
application for Phase 1b cemetery extension to be submitted Yes No @

(approximately 480 burial plots)

Notes: This KPI was not met during 2023/2024 and so will be carried forward into 2024/2025. Procurement process will
be commenced for work on additional plots within Phase 1b of Lisburn New Cemetery Extension in April 24. Planning
Application for 30 Blaris Road will be submitted in September 24.
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OPERATIONAL SERVICES DUE 1ST APR 24
165 : Recycling % of household waste collected by District Councils that TARGET ACTUAL STATUS
is sent for recycling : % of household waste collected by District Councils 50% @

that is sent for recycling

Notes: Q3 2023/24 - 48.77% (Q3 - 2022/23 - 49.7%) (the Q3 2023/24 figure is draft and has not yet been verified so is
subject to amendment) NB: Quarterly recycling rates are impacted by the seasonality of waste arisings which is why
2022/23 and 2023/24 figures have been provided. (ie garden waste). Please note waste data is always a quarter in arrears
due to the availability of data from waste data flow.

OPERATIONAL SERVICES DUE 15T APR 24
214 : Waste Collection LCCC collected municipal waste contribution to TARGET ACTUAL STATUS
municipal waste recycling target: 55% recycling by 2025 (incremental 53% @

targets set over next 3 years)

Notes: Q3 2023/2024 - 48.98% (Q3 2022/23 - 50.2%) (the Q3 2023/24 figure is draft and has not yet been verified so is
subject to amendment). Please note waste data is always a quarter in arrears due to the availability of data from waste
data flow. Recycling rates are seasonal and traditionally higher in summer months when, for example, the growing
season results in higher volumes of materials collected for composting. The quarterly figure is a snapshot and should not
be used to predict a 'year end' recycling rate.

OPERATIONAL SERVICES DUE 1ST APR 24
215 : Waste Landfill Rate LCCC collected municipal waste contribution to TARGET ACTUAL STATUS
municipal waste landfill target: Reduced to 10% or less of the total 36% @

amount of municipal waste generated by 2035 (incremental targets set
over next 12 years)

Notes: Q3 2023/24 - 39.91% (Q3 2022/23 - 40%) (the Q3 2023/24 figure is draft and has not yet been verified so is subject
to amendment). Please note waste data is always a quarter in arrears due to the availability of data from waste data flow.

OPERATIONAL SERVICES DUE 15T APR 2024
204 : Waste Kerbside model for collection, treatment, and disposal of TARGET ACTUAL STATUS
household waste: Finalise the Outline Business Case for the kerbside Yes Yes

model and progress Full Business Case for final approval

Notes: Full Business Case approved by Council on 24 January 2023. Equality consultation completed and presented to
Members in December 2023. However, committee decision to hold in abeyance pending DAERA guidance.

OPERATIONAL SERVICES DUE 15T APR 24
58 : Landfill The amount (Tonnage) of biodegradable Local Authority TARGET ACTUAL STATUS
Collected Municipal Waste that is landfilled: Tonnage of biodegradable 16 444 @

waste landfilled.

Notes: Q3 2023/24 - 3638.2 tonnes (this figure is draft and has not yet been verified so is subject to amendment). Please
note waste data is always a quarter in arrears due to the availability of data from waste data flow.
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Performance Summary

Finance & Corporate Services
(Type = ‘Service')
Wednesday 5th of June 2024

2
Red

Red = Target missed or Measure overdue
Amber = Measure fallen slightly short/behind
Green = Target met or exceeded
Grey = Measure not yet due

0
Grey

Facilities Management
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FACILITIES MANAGEMENT DUE 15T APR 24
199 : Customer Experience Rating - Customer satisfaction levels in TARGET ACTUAL STATUS
relation to a number of LVI service offerings such as 85% 98%

weddings/registration, and conferencing : Customer Satisfaction

Notes: This customer satisfaction rating of 98% is an improvement of 1% on the previous quarter and refers to the
Theatre & Conferencing and Registration services. 100% for Registration and 96% for Theatre & Conferencing.

FINANCE DUE 15T APR 24
16 : Finance Prompt Payment Indicators :Percentage supplier invoices TARGET ACTUAL STATUS
paid within 30 Days 100% 88.73% [ Red ]

Notes: This target will remain challenging until the introduction of a new finance system. The new system is in

implementation stage. The average across NI Councils for quarter 4 was 90.77%. Performance is kept under review at
CMT.

FINANCE DUE 15T APR 24
16 : Finance Prompt Payment Indicators :Percentage supplier invoices TARGET ACTUAL STATUS
paid within 10 days 90% 64.4% @

Notes: This target will remain challenging until the introduction of a new finance system. The new system is in
implementation stage. The average across NI Councils for quarter 4 was 71%. Performance is kept under review at CMT.
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Performance Summary

Organisational Development & Innovation
(Type = ‘Service')
Wednesday 8th of May 2024

o

: H-

Red = Target missed or Measure overdue
Amber = Measure fallen slightly short/behind
Green = Target met or exceeded
Grey = Measure not yet due

Organisational Development &
Innovation
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IT & Commercialisation

1

2
Red
1
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HR&OD DUE 1ST APR 24
14 : Emp[oyee Training Number of hours of off the J'Ob training per TARGET ACTUAL STATUS
employee: Number of Hours 12 15.57

Notes:

HR&OD DUE 1ST APR 24
15 : Elected Member Training Total number of hours of training per TARGET ACTUAL STATUS
elected member: Number of Hours 8 11.84

Notes:

HR&OD DUE 15T APR 24
221 : Apprentices Number of apprentices : Number of apprentices TARGET ACTUAL STATUS
recruited and in post 18 19

Notes: There have been 19 apprentices in post during course of the year. 1 apprentice has obtained permanent
employment. 1 apprentice left LCCC.

HR&OD DUE 15T APR 24
222 : HR System Implementation of HR system: Implementation of ESS TARGET ACTUAL STATUS
System Yes Yes

Notes: The roll out of ESS was completed in November 2023. However, numbers accessing ESS have been monitored and
75% of users have not logged in to the ESS since December 2023. General communications have been sent via Digi Bytes
newsletter to encourage people to become familiar with the login process - more targeted reminders to units will be
planned to ease the roll out of the time and attendance functionality.

HR&0OD DUE 1ST APR 24
222 : HR System Implementation of HR system: Full Implementation of TARGET ACTUAL STATUS

Notes: Due to a vacancy in the system support role from October 2023 - late March 2023, progress was delayed in the
roll out of Time and Attendance. Some issues came to light during the test period.
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HR&0D DUE 15T APR 2024
209 : Health & Wellbeing Health & Wellbeing Initiatives :The number and TARGET ACTUAL STATUS
type of Health & Wellbeing Initiatives delivered during 2023/24 12 18 :

Notes: In the third quarter (October 2023 - December 2023) we had 12 Health & Wellbeing initiatives. « October wellbeing
focus was on Breast Cancer Stoptober - 28 days stop smoking Challenge. World Arthritis Day 2023 Managing Anxiety in
Menopause zoom session. World Menopause Day - 18/10/2023 Winter Hanging Basket Workshop Flu Vacations +
November wellbeing focus was on Men's Health World Diabetes Day - 14 November 2023. « December wellbeing focus
was on Financial health Christmas Wellbeing Tips Christmas Wreath Workshops. In the forth quarter (January 2024 -
March 2024) we had 6 Health & Wellbeing initiatives. + NILGOSC Pension Information Sessions * January wellbeing focus -
Physical Health » Help Reduce Your Dementia Risk * February wellbeing focus - Healthy Eating for Heart Health « March
wellbeing focus - Women'’s Health + National No Smoking Day

IT & COMMERCIALISATION DUE 1ST APR 2024
180 : SMARTsheet Delivery of Business Solutions: Number of new TARGET ACTUAL STATUS
Business Solutions developed using Smartsheets to develop a new 2 8

system or replace legacy systems

Notes: 3 x Smartsheet business solutions created during Q3: M365 Training tests and tracker, Compliments and
Complaints Dashboard, Utilities Form. (The target of 3 in the first & months of the year was also exceeded with 4
Smartsheet business solutions created during Q1&Q2). 5 Business Solutions created in Q4 namely; Helpdesk for new
Finance system, Proof of concept Goals replacement system for Council targets, Assets Register, LGTG Framework
Tracker, Corporate Health Dashboard Update

IT & COMMERCIALISATION DUE 15T APR 2024
182 : Digital & Innovation Strategy Delivery of Phase 2 of the Digital & TARGET ACTUAL STATUS
Innovation Strategy : Number of projects delivered during Phase 2 of the 5 5 !

Digital & Innovation Strategy

Notes: During Q3 3 projects were delivered namely; Assets Inventory System, Citizenship Ceremony Applications Case
Management System, Waste Online Application Forms for Assisted lifts and Black bins. The target for this KPI is biannual
and was set as discrete rather than cumulative. The total target for the year is 10 projects. During Q1 & Q2 8 projects
were delivered, therefore at end of Q3 11 projects have been delivered thus we have met the annual target. At end of Q4
- EIR system and Planning Portal are in infancy stages of development.

IT & COMMERCIALISATION DUE 1ST APR 2024
183 : Full Fibre NI Council Sites connected to FFTP via FFNI :Number of TARGET ACTUAL STATUS
Council Sites connected to FFTP via FFNI 18 7 @

Notes: The biannual target of 18 sites every 6 months was set as discrete rather than cumulative. A total of 30 Council
sites have been connected to FFTP by the end of Q4. The annual target of 36 was not met by the end of Q4 due to
Openreach not having the infrastructure in place to allow LCCC to connect the sites.
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IT & COMMERCIALISATION DUE 1ST APR 24
195 : Telephony Telephony Performance: Telephony availability (%) TARGET ACTUAL STATUS

99% 100%
Notes:
ORGANISATIONAL DEVELOPMENT & INNOVATION DUE 15T APR 24
211 : Organisational Absence LCCC Organisation - The average number TARGET ACTUAL STATUS
of working days lost due to absences reduced: Actual absence 3 4.81 [ Red ]

Notes: The main reasons for absence are: Stress/Depression/Mental Health, Other Musculo-Skeletal Problems,
Stomach/Liver/Kidney/Digestive, Chest and Respiratory and Other. A detailed report has been issued to the Corporate
Services Committee and we have an officer dedicated to reducing absence.

ORGANISATIONAL DEVELOPMENT & INNOVATION DUE 15T APR 24
211 : Organisational Absence LCCC Organisation - The average number TARGET ACTUAL STATUS
of working days lost due to absences reduced: Rolling Year Absence 13 16.26 @

Notes: The main reasons for absence are: Stress/Depression/Mental Health, Other Musculo-Skeletal Problems,
Stomach/Liver/Kidney/Digestive, Chest and Respiratory and Other. A detailed report has been issued to the Corporate
Services Committee and we have an officer dedicated to reducing absence.
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Performance Summary

Community Health & Wellbeing
(Type = 'Service')
Thursday 9th of May 2024

o

Red = Target missed or Measure overdue
Amber = Measure fallen slightly short/behind
Green = Target met or exceeded
Grey = Measure not yet due

Parks & Amenities

7
Red =T

Arts, Culture and Community Services
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PARKS & AMENITIES DUE 15T APR 24
120 : Community Projects Number of new community benefit projects TARGET ACTUAL STATUS
delivered per annum: Number of new community benefit projects 3 4

delivered per annum

Notes: 1. Moira Community group received plants and bulbs. 2. Seymourhill Men’s Shed received horticultural materials
as well as assistance and plant material to rebuild planters at entrance to Seymourhill. 3. Drumbo Men's Shed received
assistance to install picnic bench and base. 4. Annahilt Community group received horticultural materials.

PARKS & AMENITIES DUE 1ST APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Wallace Park 325 000 385618

Notes: Footfall in Q3&Q4 was 385,618. Footfall during Q1&Q2 was 515,172. By the end of Q4 the total footfall was
900,790 this has exceeded the annual target of 650,000.

PARKS & AMENITIES DUE 15T APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Moira Demesne 240.000 199 227 @

Notes: Footfall in Q3&Q4 was 199,227. Footfall during Q1&Q2 was 290,298. By the end of Q4 the total footfall for the
year was 489,525 which exceeds the annual target of 480,000. Discrete biannual targets were set for the 23/24 year, if
cumulative targets had been set, the end of year result would have shown that the annual target had been exceeded.

PARKS & AMENITIES DUE 1ST APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Moat Park 175,000 139,030 @

Notes: Footfall in Q3&Q4 was 139,030. Footfall during Q1&Q2 was 164,674. By the end of Q4 the total footfall was
303,704. Due to the impact of Ulster Hospital staff no longer using the Moat Park car park to walk to work and now
having their own designated car park, the annual target of 350,000 was not met by the end of March 2024.

PARKS & AMENITIES DUE 15T APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Castle Gardens 60,000 115,847

Notes: Footfall in Q3&Q4 was 115,847. Footfall during Q1&Q2 was 71,686 By the end of Q4 the total footfall was 187,533
we have therefore exceeded the annual target of 120,000.
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PARKS & AMENITIES DUE 15T APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Comber Greenway 62,500 43,787 @

Notes: Footfall in Q3&Q4 was 43,787. Footfall during Q18Q2 was 89,423. By the end of Q4 the total footfall for the year
was 133,210, therefore we have exceeded the annual target of 125,000. Discrete biannual targets were set for the 23/24
year, if cumulative targets had been set, the end of year result would have shown that the annual target had been
exceeded.

PARKS & AMENITIES DUE 1ST APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Mcllroy Park 87,500 77,765 @

Notes: Footfall in Q3&Q4 was 77,765, Footfall during Q1&Q2 was 94,270. By the end of Q4 the total footfall was 172,035
which is just below the annual target of 175,000. Some of the footfall counters are coming to the end of their life and as a
result this is affecting the accuracy of data being collected in some parks.

PARKS & AMENITIES DUE 1ST APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Lagan Towpath 82,500 65,696 [ Red ]

Notes: Footfall in Q3&Q4 was 65,696. Footfall during Q18&Q2 was 88,662. By the end of Q4 the total footfall was 154,358
this is below the annual target of 165,000. Some of the footfall counters are coming to the end of their life and as a result
this is affecting the accuracy of data being collected in some parks.

PARKS & AMENITIES DUE 15T APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Billy Neill 175.000 225 363 .

Notes: Footfall in Q3&Q4 was 225,363. Footfall during Q1&Q2 was 214,281, By the end of Q4 the total footfall was
439,644 this exceeds the annual target of 350,000.

PARKS & AMENITIES DUE 15T APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Glenmore Parkland Trail 22,500 18,312 [ Red ]

Notes: Footfall in Q3&Q4 Phase One & Phase Two 18,312 (calibrated x 60%) Footfall during Q1&Q2 was 14,560. By the
end of Q4 the total footfall was 32,872 which is less than the annual target of 45,000. Some of the footfall counters are
coming to the end of their life and as a result this is affecting the accuracy of data being collected in some parks.
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PARKS & AMENITIES DUE 15T APR 2024
201 : Park users Number of park users in key sites across the Council TARGET ACTUAL STATUS
area. Measured by Access Counters. : Hillsborough Forest Park 245,000 214,861 @

Notes: Footfall in Q3&Q4 was 214,861. Footfall during Q1&Q2 was 283,220. By the end of Q4 the total footfall was
498,081 which exceeds the annual target of 490,000. Discrete biannual targets were set for the 23/24 year, if cumulative
targets had been set, the end of year result would have shown that the annual target had been exceeded.

SPORTS SERVICES DUE 1ST APR 24
151 : Vitality membership Annual target of Vitality members per year: TARGET ACTUAL STATUS
Maintain the annual target of 12,500 members of our leisure facilities 12 500 17.150 '

Notes: Memberships sit at 17,150 at end of Q4

SPORTS SERVICES DUE 1ST APR 2024
152 : Footfall of all Leisure facilities Number of people attending our TARGET ACTUAL STATUS
leisure facilities: Maintain the footfall within our leisure facilities above 425,000 1305813

the benchmark of 950,000 per annum

Notes: Q 1 =589,406 Q 2 = 763,275 Q 3 = 598,388 Q 4 = 707,425 overall DIIB 556,040, LVLP 666,234 & Lough Moss 87,036.
TOTAL FOOTFALL INDOOR LEISURE = 2,658,495. Largely due to vitality members reaching 17,000 mark and frequent
visits by members across SS sites

SPORTS SERVICES DUE 1ST APR 24
176 : Vitality Programme Number of classes : Number of classes TARGET ACTUAL STATUS
available as part of the Vitality Programme 1650 2301 '

Notes: LVLP 1169/ LM 543 / DIIB 30 / Act Centres 559

SPORTS SERVICES DUE 1ST APR 24
200 : Sports Development Number and type of engagements :Number TARGET ACTUAL STATUS
of Sports Development engagements 4 13

Notes: Sports Development engagements in Q1 &2: Easter Gaelic camp June Lisburn Half Marathon, 10k and family fun
run Mens Health over 50 event Quarter 2 Sports Summer Camps Sport Lisburn & Castlereagh AGM - now with over 30
clubs in attendance Quarter 3 Introduction to woman's Health Sports awards Santa dash Quarter 4 Woman into triathlon
Business games Sports Club funding clinic Sports club accelerator funding Q1-4 Sports personality of the month

SPORTS SERVICES DUE 15T APR 24
217 : Vitality Household Membership Impact of Vitality Household TARGET ACTUAL STATUS
Membership: Maintain membership retention levels above 90% 90% 93.5% C .

Notes: 6.5% of membership was lost during Q3 (ave 414/month) / increase in new membership alongside this means
total figure is 110% of Q3s figure

Generated on 09/05/2024 11:20 by Kerrie-Anne McKibbin Page 4 of 5



Back to Agenda

ARTS, CULTURE AND COMMUNITY SERVICES DUE 1ST APR 24
171 : Engagements Number of physical engagements by unit. (Footfall in TARGET ACTUAL STATUS
facilities ): Footfall in Community Centres 23,000 34,826

Notes:

ARTS, CULTURE AND COMMUNITY SERVICES DUE 1ST APR 24
171 : Engagements Number of physical engagements by unit. (Footfall in TARGET ACTUAL STATUS
facilities ): Footfall in the Island Arts Centre 2,000 5,134

Notes: Community Arts - 988, Arts Education 776, ISLAND Arts Centre Gallery and Workshop and Hirers - 3370

ARTS, CULTURE AND COMMUNITY SERVICES DUE 15T APR 24
171 : Engagements Number of physical engagements by unit. (Footfall in TARGET ACTUAL STATUS
facilities ). Footfall in the Irish Linen Centre Lisburn Museum 27,000 34,885 -

Notes: Jan 10,383; Feb 12,128; Mar 12,374

ARTS, CULTURE AND COMMUNITY SERVICES DUE 15T APR 24
202 : Youth Council Youth Council engagements and collaborative TARGET ACTUAL STATUS
projects delivered: Number of Youth Council engagements and type of 3 11 :

collaborative projects delivered

Notes: 11 meetings held from Jan-March 2024 with highlights being: « First residential experience + Consultation response
to “EU - How Brexit has affected me?” for the European Economic and Social Committee » Consultation response to
“Independent School Counselling” « Participation Team - What is a Campaign? * Workshop on Graphic Design * Global
issues that affect young people + Local issues that affect young people + Attendance at Full Council on Wed 20 March and
invited by the Mayor for refreshments and informal conversation in the Mayor's Parlour » Group work elements such as
looking at the United Nations Convention on the Rights of the Child
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Performance Summary

Regeneration & Growth
(Type = 'Service')
Wednesday 5th of June 2024
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Red = Target missed or Measure overdue
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PLANNING & CAPITAL DEVELOPMENT DUE 1ST APR 24
228 : Capital Programme Expenditure measured against Budget: TARGET ACTUAL STATUS
Cumulative % Expenditure against budget 80% 23.3% @

Notes: The anticipated 23/24 spend, per estimates is £29,929,762. Total spend in Q4 is £6,974,054 this is 23.3%. Delays in
investment decision and contract award of DIIB has impacted on expenditure profile.

PLANNING & CAPITAL DEVELOPMENT DUE 15T APR 24
27 : Major Applications Average processing time for major planning TARGET ACTUAL STATUS
applications. (Processed from date valid to decision issued or withdrawn 30 63.2 @

within an average of 30 weeks): Major planning applications processed
within an average of 30 weeks.

Notes: Only 1 major application was issued in Q4, this figure reflects the number of applications being presented with
576 agreements. This is adding approximately 8 - 12 weeks to the processing time. Performance is being reported to
Planning committee, new structure implemented and improvement plan in development. The figure reported here for
Q4 is based on monthly statistics aggregated into a quarterly figure as the Council still await the Q4 report from NISRA.

PLANNING & CAPITAL DEVELOPMENT DUE 1ST APR 24
28 : Local Applications Average processing time for local planning TARGET ACTUAL STATUS
applications. (Processed from date valid to decision issued or withdrawn 15 45.8 @

within an average of 15 weeks): Local planning applications processed
within an average of 15 weeks.

Notes: Our continued focus on reducing the number of older applications from 2019, 2020 and 2021 means it is unlikely
that the Council will return to good performance for local applications in the short term but the implementation of a
structural review and improvement plan should see an overall improvement against this target by the end of the
financial year. It is important to note that legal challenges, changes in our reporting requirements, the introduction of a
new IT system, and other resource constraints have cumulatively impacted on our ability to improve performance in
relation to local applications in this financial year. Significant progress has been made in reducing the total number of
older applications in the years 2017 - 2021. The figure reported here for Q4 is based on monthly statistics aggregated
into a quarterly figure as the Council still await the Q4 report from NISRA.

PLANNING & CAPITAL DEVELOPMENT DUE 15T APR 24
29 : Enforcement Cases Enforcement cases processed to a target TARGET ACTUAL STATUS
conclusion within 39 weeks of receipt of complaint: Enforcement cases 70% 70.6%

processed within 39 weeks

Notes: A caution should be included that these are unvalidated statistics that have been calculated internally using
experimental data and are subject to change depending on publication of official stats.

ASSETS AND TECHNICAL SERVICES DUE 15T APR 2024
212 : Assets Rental from the Council's leased assets: % Lettable floor TARGET ACTUAL STATUS
space within the Council's leased assets 90% 95%

Notes: The Council is currently in negotiation with a GP practice to lease ground floor space in Bradford. Terms have
been agreed and solicitors instructed for the letting of Grove Activity Centre.
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ECONOMIC DEVELOPMENT DUE 1ST APR 24
115 : Tourism - Integrated Marketing Campaign Deliver an Integrated TARGET ACTUAL STATUS
Marketing Campaign: Deliver Integrated Marketing Campaign during Yes Yes |

23/24

Notes: Spring campaign live at the present with new imagery/ video content produced for same. Next campaign will be
summer 2024,

ECONOMIC DEVELOPMENT DUE 15T APR 24
178 : Regeneration - Covid-19 Small Settlements Programme Delivery of TARGET ACTUAL STATUS
the Covid-19 Small Settlements Programme: Delivery of the Covid-19 Yes No @

Small Settlements Programme by end of March 2024

Notes: 80% delivery of the Covid-19 Small Settlements Programme by the end of March 2024 - not on target. Challenging
delivery timeframe recognised by funders, letter of offer extended until the end of December 2024. 9 projects completed
to date including the recently completed Aghalee traffic calming measures, 9 projects still in progress. Public realm
works to commence in Annahilt on 6th May. 74 businesses in total supported through Rural Investment Fund, Heritage
Shop front scheme and Rural Shop front Scheme. A further 16 businesses have recently submitted expressions of
interest. The scheme is on target for completion by 31st December 2024.

ECONOMIC DEVELOPMENT DUE 1ST APR 2024
184 : Belfast Regional City Deal (BRCD) Workstreams: Number of TARGET ACTUAL STATUS
workstreams being progressed under BRCD 2 4

Notes: The annual target is 4 workstreams and as at end of Q4, four workstreams are currently ongoing under BRCD -
Destination Royal Hillsborough, Digital Transformation Flexible Fund, Employability and Skills Programme and the
Innovation Challenge Fund.

ECONOMIC DEVELOPMENT DUE 15T APR 24
38 : New Jobs Number of new jobs per annum:Number of new jobs TARGET ACTUAL STATUS
linked to business start activity and new investment 116 106 @

Notes: 'GoForlt’ was transferred to Local Government in April 2015. This business start-up activity is the delivery of the
statutory jobs promotion target as set by Department for the Economy (DfE) The Statutory target was initially for 85 jobs
annually, and delivered via the NI ‘GoForlt’ Programme. This target has been outperformed by LCCC each year, until this
year. In June 2023 DfE introduced a new annual Statutory target of 116 jobs. In October 2023 GoForlt was replaced by Go
Succeed as new service with BCC as the lead Council For Financial Year 2024/25 a blended target of 2 months GoForlt
and 10 months of the new target was applied by DfE. This gave a target of 111 jobs for 2023/24, with LCCC achieving 106
for that period. The currently planned annual target from Go Succeed is for 116 jobs annually. The reason LCCC missed
the target this year was due to the delayed implementation of the Go Succeed Programme. DfE are continuing a
consultation on the proposed KPIs/Statutory targets with all Councils as part of the Go Succeed service.
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ECONOMIC DEVELOPMENT DUE 1ST APR 2024
39 : Business Solutions - New Business Conversion of local businesses TARGET ACTUAL STATUS
attending Council led business development events through to direct Yes Yes

business support interventions : Introduction and successful roll out of
new entrepreneurship support service

Notes: Q3. NI-ESS formally launched in Nov 2023. Economic Development successfully implemented local launch in Dec
2023. Business support in the form of advice, mentoring, workshops and organising of associated local council events is
now underway. Q4. As per above, LCCC is awaiting reporting on targets/progress to date from BCC.

ECONOMIC DEVELOPMENT DUE 15T APR 24

44 : Rural Development Planned Programmes Rural Investment:Planned TARGET ACTUAL STATUS
TRPSI rural business programme investment 0 0

Notes: No Change at end of 1st Qtr & 2nd, 3rd or 4th Qtrs as the Business Case is still being completed by DAERA

ECONOMIC DEVELOPMENT DUE 15T APR 24
44 : Rural Development Planned Programmes Rural Investment: Number TARGET ACTUAL STATUS
of businesses and public sector organisation supported 0 0

Notes: No Change at end of 1st Qtr, 2nd, 3rd or 4th Qtrs as the Business Case is still being completed by DAERA
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l ! ‘ C Committee: G&A

Lisburn & Date: 13" June 2024
C?Stlereagl." Report from:  Performance Improvement Officer
City Council

Item for: Decision

Subject: Review of Departmental Objectives 2023/24

1.0 Background and Key Issues:

1.1 The Departmental Objectives for 2023/24 were updated at the end of the financial year to
confirm their final agreed position.
The purpose of this report is to present Members with an analysis of this review.

1.2 Attached under Appendix | is a report, detailing the status of the 2023/24 Departmental
Objectives for each of the Council's Directorates. This provides the summary position in relation
to targets achieved and ongoing. A full report on the outcomes achieved against the interim
corporate plan 21-24 will be provided to the G&A Commitiee in September 24.

1.3 Overall, performance was measured across 62 different objectives during the year.
Of the 62 objectives set:
¢ 41 have been met = 66%
¢ 21 are still in progress = 34%

DEPARTMENTAL OBJECTIVES 2023/24

Objectives in
Progress, 34%

Objectives Met,
66%

1.4  Amber objectives, are in progress, but not completed within the year, with 34% (21) of all
objectives falling within this category. Some appear to have suffered delays at some point within
their life cycle, whilst it may have been unrealistic to expect completion within the time period in
other cases.

1.5 66% (41) of the objectives for the year were marked as complete, these are shown above in
green.

1.6 Breakdown by Directorate
Regeneration & Growth had the largest number of objectives at 22, 14 of these have been
completed and are shown in green. 8 of these still registered as Amber within the Smart Sheet. It
is noteworthy that many of the Regeneration & Growth objectives are multi — part and
composite, effectively increasing the actual number of tasks/objectives overall.




1.7

1.8

1.9
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2.0

3.0

4.0
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4.4

Appendices:
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Organisational Development & Innovation follow with 15 objectives, 5 of which are amber and 10

are green.

Finance & Corporate Services follow on with 11 objectives for the year, with 4 of these

categorised as amber and 7 as green.

Leisure & Community Wellbeing had 9 departmental objectives for the year, with 1 at amber and

8 green, or completed at year end.

Environmental Services had 5 objectives, 2 are green, and 3 are amber.

Recommendation

It is recommended that members approve the appended report.

Finance and Resource Implications

N/A

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

Has a Rural Needs Impact Assessment (RNIA) been completed?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Appendix | details the 2023/24 Departmental Objectives update

No
No — any
individual

objective will be
screened but it
is not necessary
to screen this
report.

No
No — any
individual

objective will be
screened but it
is not necessary
to screen this
report.
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Action

LEADING WELL
We aim to
develop the
community’s
confidence in
civic leadership
by:

1. Continuing the
drive towards
digitalisation of
services to enhance
the customer
journey

Roll out of office 365 & move to
cloud storage on Azure
Platform.

Assist in the achievement of a
Digital Grant Aid System
through support from
Digitalisation.

Implement new HR system

Assist the achievement of an
agreed programme for DEA for
23/24 through support from the
Portfolio Office and review the
success of projects.

Transfer of Landlord
Registration Process from DFC
Commenced.

Launch Digital Transformation
Flexible Fund (DTFF)

Performance as of
March 2024 (RAG)

Department Detail
Organisational | Complete for Staff.
Development

& Innovation

Organisational | Support provided for the

Development
& Innovation

interim solution.

Organisational
Development
& Innovation

Payroll and ESS implemented
to date

Organisational
Development
& Innovation

Programme complete.
Report coming to June
committee.

Appointed and progressing

Organisational
Development
& Innovation

Launched




Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Action

Performance as of

Key Theme Associated Actions March 2024 (RAG) Department Detail
Implementation of a new Digital Leisure & Digital solution ie Smartsheet
Grant Aid System Community has been achieved.
Wellbeing On-going work will be
explored to enhance this
offering.
Development of Hybrid Working Organisational | Ongoing — in consultation
policy — if agreed following pilot Development | with Trade Unions and will
review & Innovation | blend with another policy.
Corporate Plan for 2024-2028 Organisational | Complete.
developed, consulted upon and Development
issued by April 2024, & Innovation
Performance Management — Organisational | Pilot with frontline services
clearly defined measurements Development | completed. Evaluation
in place for all Corporate Plan & Innovation | underway before wider roll
objectives and a revised process out.
for people performance and
development aligned to this
2. Providing Engagement with Members on Finance & Additional work was needed
continued financial | proposed changes to Corporate to consider the accounting
management and Accounting Manual and Services manual.
probity Financial Regulations
The Financial Regulations will
Approval of revised Accounting be updated following the
Manual and Financial approvals to the Accounting
Regulations Manual
Roll out of new Finance system Finance & Scheduled for March 2024.
Corporate Additional testing was
Services required for the new system.

Delayed to June 24.
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Associated Actions

Action

Annual estimates process for
2024/2

Submission of Draft Accounts

Completion of NIAO fieldwork

Receipt of Report to those
charged with Governance

Create a single point of truth on
a digital platform for Council
assets in line with emerging
strategy.

Monitoring 10- and 30-day
prompt payment targets

Induction of Elected Members.
Development and
implementation of a formal
induction programme in
collaboration with Corporate
Communications and
Administration.

Performance as of
March 2024 (RAG)

Department Detail

Finance & Complete

Corporate

Services

Finance & Complete

Corporate

Services

Finance & Complete

Corporate

Services

Finance & Complete

Corporate

Services

Regeneration | Work well advanced in

& Growth bringing forward a single
assets register on a digital
platform. Categories of
buildings and assets have
been layered for ease of
access. To be presented to
CMT early new year.

Finance & Complete

Corporate

Services

Organisational
Development
& Innovation

Training and workshops have
been delivered.




Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Action

Performance as of
March 2024 (RAG)

Department

Detail

3. Promoting and
embedding a green
growth agenda
across the council
area

Develop and adopt a
Sustainability Strategy and a
CAP for Council

Environmental
Services

Commenced and further
projects being developed to
inform the strategy and the
Climate Action Plan

Our Economy:
We aim to have
our community
benefit from a
growing and
vibrant economy
by:

1. Supporting
businesses to
recover from
COVID-19

Supporting economic
development and growth in the
Lisburn Castlereagh area. Small
Settlements Business Grant
Scheme

Regeneration
& Growth

Small Settlements
Programme actively being
worked through circa £2.6M
with £2.2M allocated. 80%
by the end of March 2024 —
not on target. Challenging
delivery timeframe
recognised by funders, letter
of offer extended until the
end of December 2024. 9
projects completed to date
74 businesses in total
supported through Rural
Investment Fund, Heritage
Shop front scheme and Rural
Shop front Scheme. A further
16 businesses have recently
submitted expressions of
interest. The scheme is on
target for completion by 31st
December 2024

Contract Register to be refined.
Create a Smartsheet Contracts

Regeneration
& Growth

Complete and circulated with
ongoing updates
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Action

Register which can be regularly
populated for publication.

Embedding of new structures
(new Directorate and
Committee structures)

2. Maximising
opportunities
arising from the
post-Brexit
Economy

Consult on and launch
investment programme for city
centre and other settlements

Finalise business case for DIIB,
seek agreement for investment,
finalise programme of building
works and commence
development on site.

Publish Plan Strategy to
conclude stage one of the plan
making process, update
timetable for and commence
drafting local policies plan as
stage two of the process

Extend and complete the
GoForlt Programme and

Performance as of
March 2024 (RAG)

Department

Detail

Organisational
Development
& Innovation

Planning completed. EH has
been approved by ERSG and
awaiting implementation.
Additional areas such as
communities, and economic
development are also being
progressed.

Regeneration
& Growth

City Centre Regeneration
Programme — consultations
complete, CBRE case study
complete, draft report
complete, resource approved
and pending. Launch plans
for May 24.

Regeneration
& Growth

Complete.

Regeneration
& Growth

Complete -Plan Strategy
adopted, stage 2 putin
abeyance, internal resource
reallocation to mitigate
against impact of third party
challenges.

Regeneration
& Growth

Complete with new
programme up and running
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Departmental Performance 2023 to 2024

Interim Corporate Plan 21-24 Theme
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Associated Actions

Performance as of
March 2024 (RAG)

n
Actio Department

Detail

prepare for UK Prosperity
Growth Fund initiatives

in partnership with the 11
Councils.

Adopt updated Tourism Strategy
which is aligned to NI tourism
growth opportunities

Regeneration
& Growth

Consultation ongoing.
Members workshop held
January 2024. Draft strategy
considered by CMT April 24.
Consultation with HoS
ongoing. Final draft planned
for June R&G Committee.

Develop four new skills
programmes in line with the
LMP action plan and community
planning objectives.
Achievement will be subject to
confirmation of DfC programme
budget

Regeneration
& Growth

Consultation ongoing.
Members workshop held
January 2024, Draft strategy
considered by CMT April 24.
Consultation with HoS
ongoing. Final draft planned
for June R&G Committee.

Work in partnership with Dfl
Planning and other Local
Authority partners to create a
new improved planning system.
This will include a consolidation
and refinement of internal
processes and the embedding
of the paperless processing of
planning applications and
operation of a fully digital
service,

Regeneration
& Growth

3. Maximising
income through

Complete and rolled out

Develop strategy for
consultation

Regeneration
& Growth

First iteration complete and
reprioritised in line with
resource availability. Key
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme

Associated Actions

Action

targeted asset
management

Appoint preferred developer for .

Derriaghy PS

In partnership with HoS
managing assets and the tenant
base, review and regularise as
well as develop a database and
early warning system that
monitors the requisite
obligations within leases,
licences and other rental
agreements. In addition to
maintain our obligations for
properties for which we lease

Develop and take to the market
an agreed Development Brief to
maximise the opportunity for
developers to bring forward
sustainable, viable propositions
for the redevelopment of Castle
Street car park site

4. Implementation
of the Workforce
Strategy and
Labour Market
Development

Further and formal
development of a succession
planning process, expanding on
the successful apprenticeship
programme. Engagement with

:ﬂ"z‘;m::g Department Detail

policies on disposals and
acquisitions/CAT adopted

Regeneration | Negotiations with interested

& Growth third party on Derriaghy
commenced. Commences
working with the Dept of
Education on adverse clauses

Regeneration | Complete - Lease review

& Growth progressed and being
maintained. Taking on board
Finance Services’ audit
findings. Target for launch
March 2024

Regeneration | Complete - Development

& Growth Brief closed. Evaluation of

PQQ for four interested
bidders. ITT issued to three
parties, deadline May 2024.

Organisational
Development
& Innovation

Ongoing — 18 apprentices
through. Further
development required.

Engaged with LG scheme.

Back to Agenda
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Action

Performance as of

Key Theme Associated Actions March 2024 (RAG) Department Detail
LG-wide mentoring scheme and
succession planning process
5. Supporting West | See “Our Economy — Supporting Regeneration | Ongoing.
Lisburn investment | Small business recovery from & Growth
Covid” at Page 4, above.
1. Implementing Develop Lough Moss 3G multi Regeneration | Contracts awarded for Lough
agreed actions games pitch and Laurelhill 3G & Growth Moss. Negotiations finalised
within the capital pitch and ancillary facilities. on Laurelhill for security of
and investment Award contracts and manage tender ahead of award.
programmes works to completion
2. Continued Reconfiguration of LVI offices. Regeneration | Work commenced and
investment in the Bring forward and agree & Growth ongoing in relation to local
working proposals for alterations to directorate changes. More
environment for layout to take account of comprehensive adjustments
Health and our staff revised directorate structure to be brought to CMT for
Wellbeing: and consolidation and consideration.
We aim to help alignment of teams
our citizens live Consolidate PPM process Regeneration | Complete and implemented.
healthier, more & Growth Discussions being had in how
fulfilling and to further improve our
longer lives by: contracts and processes.
Finalise design proposals for Leisure & Post DIIB officers in a
Hamilton’s Shed and agree Community position to appoint IDT.
action plan to consider wider Wellbeing PIRSOC complete.

staff facilities.

Delivery of Healthwise,
Macmillan Move More, Cardiac
Rehab and other relevant health
enhancing / intervention

Ongoing - with targets being
surpassed
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Action

programmes targeted at the
most vulnerable in our
community.

3. Continuing to
focus on mental
and physical
wellbeing post
COVID-19

Development of a revised
formal wellbeing strategy for
staff

Deliver the £100,000 Sports
Acceleration Fund.

Review and further
development of the wellbeing
strategy. Development of a
revised formal wellbeing
strategy for staff.

Where We Live:
We aim to help
our citizens live in
resilient and
environmentally
friendly places by:

1. Delivering a
programme of
environmental
improvements
across our DEAs

Deliver 23/24 DEA investment
programme. Apply for external
funding opportunities Engage
with the community to raise
awareness of environmental
issues and build capacity
Delivery of Bio Diversity projects
across the Council. Delivering
client function in relation to
Capital Projects specifically
Dundonald International Ice
Bowl and 3G pitches at Lough
Moss, Leisure Centre and Laurel
Hill Sports Zone to assist in
delivery of Capital programme

Performance as of
March 2024 (RAG)

Department

Detail

Organisational
Development
& Innovation

In process of development as
part of attendance review.

Leisure &

Community
Wellbeing

Complete.

Organisational
Development
& Innovation

In process of development as
part of attendance review.

Leisure &
Community
Wellbeing.

On track
On track
On track
On track

On track - with construction
at Lough Moss Leisure Centre
commenced and both
Dundonald International Ice
Bowl and Laurel Hill Sports
Zone in progress.
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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active participation
in community and
civic led events

Key Theme Associated Actions ey
2. Providing Deliver digital sculpture trail in
opportunities for Hillsborough Forest

Achieve financial commitment
for our Belfast Region City Deal
ambitions for Royal
Hillsborough. Assist through
support from the Portfolio
Office as follows: Destination
Royal Hillsborough — planning
permission obtained, and
investment decision made on
revised costs Funding pillars
explored

3. Creating and
investing in
proposals to
improve public
realm spaces in our
towns

To take forward the
environmental improvement
proposals in Carryduff. Appoint
consultants, complete traffic
assessment, business case
initiated (has to be linked to
private sector investment
project progressing)

To take forward the public realm
for Royal Hillsborough. Attain
planning permission and take to
market a works contract for
Royal Hillsborough public realm

Performance as of
March 2024 (RAG)

Department Detail
Regeneration | Complete & Launched
& Growth

Organisational
Development

Funding approved.

& Innovation

More work required on this.
Regeneration | Private investor delayed
& Growth commencement of work but

on ground. PIRSOC and
internal Business Case
complete. Traffic Study and
options appraisal to go to the
market following approval
through May/June R&G
Committee.

On programme with planning
applications submitted.
Challenges to be overcome
include Dfl partnership
approach and community
expectations. Subject to
statutory consultees

10
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Action

To take forward the
environmental improvement
proposals in Annahilt village-
Obtain planning permission for
environmental improvement
scheme in Annahilt village. Take
to the market and award a
contract to commence works in
this financial year

To take forward the public realm
for Royal Hillsborough. Assist
the progression of this objective
through support from the
Portfolio Office

Deliver 23/24 DEA investment
programme. Apply for external
funding opportunities.

Engage with the community to
raise awareness of
environmental issues and build
capacity.

Delivery of Bio Diversity projects
across the Council.

Delivering client function in
relation to Capital Projects
specifically Dundonald
International Ice Bowl and 3G
pitches at Lough Moss, Leisure
Centre and Laurel Hill Sports

Performance as of
March 2024 (RAG)

Department

Detail

planning to be considered in
June 24.

Regeneration
& Growth

On programme with planning
agreed at January Planning
Committee. On target to
award Spring 2024

Organisational
Development
& Innovation

Project to date has been
completed. Programme of
work scheduled for funding
period.

Leisure &
Community
Wellbeing

On track
On track
On track
On track

On track - with construction
at Lough Moss Leisure Centre
commenced and both
Dundonald International Ice
Bowl and Laurel Hill Sports
Zone in progress.

11
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Performance as of
March 2024 (RAG)

n
Actio Department

Detail

Zone to assist in delivery of
Capital programme

Leisure &
Community
Wellbeing

Sustain & increase the number
of Green Flag awards

Complete

Our Community:
We aim to help
our community
live in confident,
harmonious, safe
and welcoming
communities by:

1. Reaching a firm
conclusion on the
preferred kerbside
and associated
waste models so as
to reduce reliance
on landfill

Environmental
Services

Complete Equality consultation
for Kerbside Collection Model
and progress an
implementation plan.

Completed in September
2023

Environmental
Services

Progress agreed investment as
per the Kerbside Collection
implementation plan.

Delayed awaiting conclusion
and outcomes of DAERA
consultation anticipation
Autumn 2024.

2. Developing the
provision of
cemetery space

Environmental
Services

Increase burial capacity at Blaris |
Cemetery by maximising
number of available plots.
Complete works contract for
Phase 1a

Phase 1a -complete.

Environmental
Services

Increase burial capacity at Blaris
Cemetery by maximising

Phase 1b changed scope of
project — carried forward into
24/25. Ongoing

12
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme

Action Performance as of

Key Theme Associated Actions Department Detail

March 2024 (RAG)

number of available plots and
award contract for phase 1b

3. Building on the
success of
community
engagement,
launch a number of
community focused

Initial workshops held and
further update scheduled for
June CS committee

grant schemes

4. Enabling our Comprehensive programme of
citizens to community consultation and
influence decision | engagement completed,
making through culminating in the development

community-based
initiatives

of Local Action Plan. Partnership

working with Council’s
development partner.
Procurement exercise to
appoint a contractor to
implement the redevelopment
of Hilden Primary school.

5. Increasing
transparency in
council decision
making processes

Engagement with Members on
proposed changes to
Constitution

Leisure & On track
Community

Wellbeing

Leisure & On track.

Community
Wellbeing.

Permission to Start approved
by Heritage Lottery Fund.
Procurement on track to
issue in January

Approval of revised Constitution

Finance &
Corporate
Services

Initial workshops held and
further update scheduled for
June CS committee

Further refinement to review of
Committee report template

Finance &
Corporate
Services

Initial workshops held and
further update scheduled for
June CS committee

Finance &
Corporate
Services

Complete

13
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Departmental Performance 2023 to 2024 by Interim Corporate Plan 21-24 Theme
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Key Theme

Associated Actions

Action

Simplification and streamlining
of governance processes

including SAR, FOI, GDPR & EIR.

Update Records and Retention
schedule Update Publication
Scheme

Implement phased
improvements to procurement
processes: contract
management guidance;
implemented updated STA
policy guidance adopted;
implement scoring social value
principals to tender
procurements; Update G&A
Committee

Delivery of Community Grant
Aid Programmes

::::hnz‘;;ﬁ::g Department Detail

Finance & R&D Schedule Complete.

Corporate Publication Scheme drafted

Services and ready for approval in line
with Constitution review.

Regeneration | All in progress; Guidance has

& Growth been developed and rolled
out with training programme
for all identified contract
leads; STA guidance
developed and new policy
adopted; Social value
principals being incorporated
into BRCD, contracts as initial
trial; Regular updates to
Home Committees and G&A
Committee as appropriate.
Audit findings all
implemented. New initiatives
include posting contract
opportunities on twitter

Leisure & Complete

Community

Wellbeing

14
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Lisburn & Date: 13" June 2024
C?Stlereagl.‘l Report from:  Director of Organisation Development and Innovation
City Council

Item for: Decision

Subject: Delivery Plan 2024-2025 and related Service KPIs

1.0 Background and Key Issues:

1.1 Council launched a new Corporate Plan and Ambitions in April 2024 which sets out our roadmap
for the period 2024-2028. This Council’s vision as captured in the plan is to achieve better lives
for the people who work, live in, or visit the LCCC area. This plan outlines what we hope to
achieve in the four-year period and how we will know if we have been successful.

1.2 Attached at Appendix | is the proposed Delivery plan and associated KPIs for 2024-2025.
These objectives have been chosen to ensure progress towards the outcomes of the Corporate
Plan and in doing so, identifying appropriate KPIs that will measure the key specific actions
detailed within the Plan.

1.3 The progress against these service level KPIs will be provided to Members of this Committee on
a quarterly basis.

2.0 Recommendations

It is recommended that Members agree the proposed Delivery Plan and associated KPls for
2024-2025.

3.0 Finance and Resource Implications

N/A

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

Any specific projects under the delivery plan that require screening will be
carried out at that time.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Any specific projects under the delivery plan that require screening will be
carried out at that time.
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Appendices: Appendix | is a report detailing the proposed Delivery Plan and KPIs for
2024/25.




Our Annual Delivery Plan 2024-2025 is drawn from the following Corporate Objectives 2024-2028

Civic Leadership

People

Back to Agenda

Prosperity

We aim to develop the community's confidence
in Civic Leadership by:

i. Champion and Drive the Delivery of the
Community Plan.

ii. Deliver high-guality, cost effective services
that meet people’s needs, making use of
new approached to data-driven decision
making, continual improvement,
innovation and performance management.

iii. Identify Commercial and other
opportunities to ensure optimum use of
rates income.

iv. Deliver a suite of sustainable plans,
including our Investment Programme,
Financial Plan, Workforce Plan and Asset
Strateqgy, ensuring effective, transparent
governance in all that we do.

v. Be resilient in emergency situations
providing leadership for our community.

vi. Embed our organisational culture,
reflecting the values of the Council by
continuing to develop and support skilled
and motivated staff. Empower leaders at
all levels to support collaborative working
and collective decision making.

vii.  Further the use of digital technology to
improve efficiency and increase customer
access to services.

viii. Provide open and transparent
communication and promotion of the
Council area with a clear and positive
identity.

We aim for people to live healthier, more
fulfilling and longer lives by:

Vi

Work collaboratively to ensure the
sustaining of good physical and mental
health, being proactive in our roles to
protect the vulnerable in our community.

ii. Promote employee health and wellbeing.

iii. Work with partners to build the capacity of

community groups and sports clubs to
attract more people of all ages to
participate in community life.

. Provide appropriate support for community

initiatives and interventions which grow
our community, enhancing the quality of
life for all.

. Promote volunteering and participation in

public and community life, developing
community ownership and management of
local assets and facilities.

Encourage inclusivity and equality of
opportunity across our community,
promoting the benefits of a diverse
society, celebrating culture and good
relations between people of different
backgrounds and identities.

| We aim to live in resilient and environmentally
friendly places by:

i. Work with our partners to implement our
ambitious Local Development Plan for the
future development of our area. The Plan
will make clear our intentions and guide
decisions for sustainable, high quality
design, development and regeneration of
urban and rural areas to meet the needs
of all.

ii. Promote sustainable tourism and use of
our asset base to increase sustainability.

ii. Support a shift to sustainable transport of
all types, enhancing access to local
amenities across the Council area.

iv. Work with residents, businesses and
partners to reduce energy consumption,
increase recycling and encourage
community clean-ups.

v. Continue to meet our Waste Management
targets, making our area cleaner, greener
and more sustainable.

vi. Ensure our cemetery provision meets our
current and future needs.

We benefit from a growing and vibrant
Economy by:

i. Promote an ambitious investment
programme, prioritising key infrastructure
projects including digital infrastructure,
smart technology and solutions to attract
new employers and grow the prosperity of
the Council area.

ii. Engage with local, regional, national and
international organisations, businesses,
social enterprises and partners to access
funding opportunities, increase employment
and drive sustainable economic growth in
our urban and rural areas. This includes a
focus on the Belfast Regional City Deal and
Dublin-Belfast Economic Corridor
partnerships and the UK Prosperity Fund.

iii. Help education and training providers to
equip our local workforce with the right skills
to secure employment or start a business.

iv. Build on our reputation as a place to visit,
promoting the natural and historic assets of
our city, including Destination Royal
Hillsborough, towns, villages and
countryside to attract greater numbers of
international and national tourists thereby
building our economy.

v. Capital investment in facilities including the
redevelopment of the regionally significant
Dundonald International Ice Bowl.

vi. Working with partners to make optimum use
of our land and Capital Assets.
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Our delivery plan for 2024-2025 is linked to the Corporate Plan 2024-2028. The objectives chosen this year are:

Themes

Back to Agenda

CIVIC LEADERSHIP

Specific Action Success measure Associated KPI/Milestone KPI New/ Lead
Theme Continuing Directorate
Objective(s)
ii, iv, vii Assess Enhance performance in Q1-Q4: 10 days (90%) Continuing F&CS
Accounting key areas such as prompt | Q1-Q4: 30 days (100%) KPls
Practices payments.
ensuring they
support Implementation of new Q3: Finance system New KPI
financial finance system implementation by end of
sustainability. October 2024
Finalisation of Accounting
Manual Q2: Approval of revised New KPI
Accounting Manual by end of
September 2024
Q4: Refresh of Constitution by | New KPI
end of March 2025
ii, i Development Enhance performance in
and key areas such as
implementation | planning.
of a Planning Q1: Development of a New
Service Development and validation checklist Y/N Performance | R&G
Improvement implementation of a KPls detailed
Programme Planning Service Q2: Implementation of the in the PIP
Improvement Programme | validation checklist Y/N 24/25 will be
during 24/25 reported
Q3 & Q4: Proportion of invalid | quarterly to
applications returned within 5 G&A
working days Q3 75% Q4 90% | Committee
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Themes

Specific

Theme

Action

Success measure

Associated KPI/Milestone

KPI New/
Continuing

Back to Agenda

Lead
Directorate

Objective(s)

Development of internal
KPIs measuring
processing times of
planning applications and
enforcement cases, with
incremental targets
working towards statutory
KPI targets (over a
number of years)

Reduce the % of older
applications that are over 18
months old.

Q1: 20%, Q2: 40%, Q3: 70%,
Q4: 90%

Local planning applications
processed within an average of
22.5 weeks.

Q1:42.5, Q2: 37.5, Q3: 30, Q4:
19.5

i, vi Community Engaged and established | Q2: Establish community New KPI ES/
Engagement community resilience resilience group by end L&CW
group with Dromara and September 2024
learnings identified for
future engagement. Q4: Capture learning for future
engagement in other
vulnerable communities by end
March 2025
iii Commercial Commercial quick wins Q3: Property project feasibility | New KPI ODal
considerations | identified and progressed. | progressed by end December
2024
vii Digital First Increase our digital Q1: Source 2 devices New ODé&l
ethos offering to increase Performance
accessibility by piloting Q2: Develop data analytics KPls detailed
devices in two facilities (usage and impact) in the PIP
(Lisburn and Castlereagh | Consider security for the 24/25 will be
areas). devices. reported
guarterly to
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Themes

Specific
Theme
Objective(s)

Action

Success measure

Associated KPI/Milestone

Q3 & Q4: Usage and impact of
devices at each facility against
targets set in Q2.

Q4: Evaluation of usage and
impact of devices at each
facility.

KPI New/
Continuing

G&A
Committee

Lead
Directorate

Climate &
Sustainability

Develop a Council
Sustainability Strategy
and Climate Action Plan

Q1: Procure Feasibility
Scoping for Carbon Reduction

Q2: Complete Feasibility
Scoping

Q3: Draft Sustainability

Strategy and Climate Action
Plan Consultation

Q4: Launch by 31 March 2025

New KPls

ES

Climate &
Sustainability

Develop a Council
Climate Adaptation Plan

Q1: Officer Climate Risk
Register Workshop

Q2: Officer Adaptation Action
Plan Workshop

Q3: Draft Adaptation Plan
Consultation

Q4: Launch by 31 March 2025

New KPls

ES

Back to Agenda

Page 4 of 8



Themes

Specific
Theme

Action

Success measure

Associated KPI/Milestone

KPI New/
Continuing

Lead

Back to Agenda

Directorate

PEOPLE

Objective(s)

i, i, iv, v, Community Range of funding Q1: Launch, assess and award | New KPls L&CW
vii Investment opportunities to include Community Investment Fund
CIF, bursaries, and sports | and Community Facilities
accelerator fund. Fund.
Q2. Launch, assess and award
Sports Fund and Bursary
Scheme.
Q3. Launch, assess and award
DIY / Technical Fund. Review
of Councils financial assistance
support.
Q4: Launch, assess and award
Arts funds and Community
Support Grant Aid.
Peaceplus opportunities Q4: Peaceplus action plan to
realised — local action be approved by SEUPB and
plan signed off letter of offer issued.
i, i Review of Increase in attendance Q1-Q3: Rolling Absence of Existing ODA&l
attendance levels on a rolling 16.5 days Service KPI
policies and quarterly basis from from 23/24
wellbeing December 2024. Q4: Rolling Absence of 16 with
activities days amended
targets
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Themes

Specific

Theme

Action

Success measure

Associated KPI/Milestone

KPI New/
Continuing

Lead

Back to Agenda

Directorate

PLANET

Objective(s)

v Fleet Develop a Fleet Strategy | Q2: Draft strategy developed New KPIs ES
Management
Q3: Draft Strategy consulted
Q4: Fleet Strategy delivered
iii Install five new | EV Chargers on LVI Q1: 5 EV Chargers onsite at New KPI R&G
pay as you go LVI by end of June 2024
EV chargers
[, ii, iii, iv, Progress the City Centre regeneration Q2: Launch of City Centre New KPI R&G
vi City Centre opportunities Regeneration Scheme by end
Regeneration of September 2024
Fund.
v Progress the DIIB project proceeding to | Q2: Phase 1 completed by end | New KPI R&G/
Dundonald Construction Phase (RIBA | of September 2024 L&CW
International Ice | stage 5) and complete
Bowl Phase 1 Q3. Community programme
redevelopment. developed.
Q4. Construction underway.
Vi Enhance burial | Increase number of plots | Q2 - Develop amended OBC Existing ES
provision in line with OBC Engage contractor for ground Service KPI
works from 23/24
with
Q3 - Works commence amended
targets

Q4 - Grave Plots in operation

Page 6 of 8



Themes

PROSPERITY

Specific

Theme

Action

Success measure

Associated KPI/Milestone

KPI New/
Continuing

Lead
Directorate

Objective(s)

ii, iv Further projects | Destination Royal Q1: Contract for Funding and New KPIs OD&l/
with BRCD Hillsborough Programme | back-to-back agreements with R&G

public realm and HRP by end June 2024
associated schemes
progressed as per RIBA Q2: Planning for public realm
stages including planning | by August 2024
and award of contracts.
Q4: Award of works contract by
February 2025

V, Vi Agree Tourism | Tourism - % annual Q2 & Q4: 80% New KPI R&G
Strategy and capital spend assessed
action plan against profiled.

All Develop Works | Member approval for a Q1: Member agreement of New KPI Chief
Programme categorised approach to Programme Executive
including works programme and
Capital and progression of funding to | Q2: Commencement of 7
Funding Led support programme. category 1 and 2 feasibility
Schemes studies

Q3: Identification of resources
including funding to support
feasibility and delivery of
agreed projects.

Q4: 80% of allocated Capital
Expenditure committed.
100% of Small Settlements
funding allocated.

Back to Agenda
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Notes

Underpinning this workplan are the Council objectives of good governance and equality.

Baselining will be carried out on a number of areas to ensure we have an appropriate starting point. These will include customer
satisfaction, staff satisfaction, environmental footprint, visitor trips.

These objectives progress towards the overall success outcomes as detailed in the Corporate Plan, working towards our vision of
achieving better lives for the people who work, live in or visit the LCCC area.
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LC‘ C Committee: Governance & Audit Committee

Lisburn & Date: 13" June 2024
C?Stlereagl.‘l Report from: Performance Improvement Officer
City Council
Item for: Approval
Subject: Consultation Report on the Draft Performance Improvement Objectives 2024/25

1.0 Background and Key Issues:

1.1 Council must carry out an annual public consultation on their draft produce Performance
Improvement Objectives to meet the requirements of the Local Government Act (NI) 2014.

1.2 The 2024 Consultation was a six week online consultation exercise which was carried out during
April and May 2024. In addition to this, three focus groups were held in various locations within
the Council area, at different times to enable as wide a reach and opportunity for feedback as
possible and the Performance Improvement Officer also consulted with the Age Friendly Forum.

1.3 Asign language interpreter was present at the focus group held in Lagan Valley Island as this
session was promoted as being accessible for the deaf community.

1.4 46 consultees participated in these various focus groups across the four days.

1.5 Council made use of various social media platforms, as well as the Council's online survey tool
known as ‘Smart Survey'. Consultees included; residents, staff who are also residents,
community groups, local businesses, as well as representatives from the statutory and voluntary
sector.

1.6 The Performance Improvement Objectives and Projects for 24/25 were made available in draft
format on the Council's website and promoted through social media during April and May.

1.7 Social Media analytics indicate that a total Facebook reach of all posts (16 posts in total) was

51,725 and total Twitter impressions (16 tweets total) was 6,753. Average reach per Facebook
post was 3,232 and average impressions per Tweet was 422.

1.8 The most popular Tweet of the consultation was on the 15" April, it saw 732 impressions — 58%
higher than the average. The Facebook post on 27" saw the highest reach with 6,857 — 13%
higher than the average.

1.9 These social media analytics are lower than the 2023 consultation where we had a reach of
92,309 users via Facebook and 15,557 impressions on Twitter.

1.10 At the close of the consultation a total of 187 responses were received from the online survey.
1.11  This is an improvement on the consultation responses received in recent years, 182 responses
in 2023, 74 responses were received in the 2022 consultation, and only 14 responses were

received in 2021.

1.12 Outcome of the consultation was that consultees supported the draft Performance Improvement
Objectives and associated projects for 2024/25.

1.13 Attached under Appendix | is a copy of the consultation report on the Draft Performance
Improvement Objectives for 2024/25.

2.0 Recommendation
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It is recommended that Members approve the appended report.

3.0 Finance and Resource Implications  N/A
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No

4.2 Brief summary of the key issues identified and proposed mitigating actions or | No — not
rationale why the screening was not carried out applicable as
this report is
feedback on a
consultation
with the public.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or | No — not
rationale why the screening was not carried out. applicable as
this report is
feedback on a
consultation
with the public.

Appendices: Appendix | — Consultation report on the Draft Performance Improvement Objectives for
2024/25
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1. INTRODUCTION
The 6-week Consultation on Lisburn & Castlereagh City Council’s Draft Improvement Objectives for 2024/25 closed on the 15" May 2024.

The Improvement Objectives and associated projects consulted upon were:

Performance Improvement Objective What will we do in 2024/25?

We will continue to improve our We will improve the customer’s experience when engaging with council services by providing outreach

citizen engagement methods and  support to residents who are not digitally enabled, ensuring no one is left behind. This means residents

ensure accessible processes for who are not able to connect to our services digitally (via the website) will be offered alternatives. Digital

contacting the Council devices will be provided in specific council facilities to enable residents to carry out online council service
requests.

We will improve the processing times of planning applications and enforcement cases by developing and
implementing a Planning Service Improvement Programme by the end of the financial year 24/25.

We will continue to enable our citizens to influence decision making through community conversations in
specific council locations.

We will develop a community development toolkit to assist groups to establish and effectively manage
sustainable community and / or voluntary organisation.

We will continue to deliver We will continue to improve the physical, mental and emotional wellbeing of our citizens through a
Council led activities that seek to  number of programmes which include;

maintain and improve the physical i. developing skills in horticulture and biodiversity

and mental wellbeing of our ii. physical activity programmes

citizens iii. health programmes (GP referral/cardio referral)

We will continue to respond to local labour market needs by delivering a range of employability
programmes. We aim to support residents within our Council area to achieve relevant qualifications that
will enable them to gain employment.

We will further develop our activities for all by providing more dedicated and inclusive opportunities
across the Council.

We will progress a pilot community ownership / lease initiative of a council owned football pitch.

2|I]Ll;_',L'
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2. CONSULTATION METHODS

An online consultation exercise on the draft improvement objectives and projects was carried out during April and May 2024. Three focus
groups were held in various locations within the Council area, at different times to enable as wide a reach and opportunity for feedback as
possible. A sign language interpreter was present at the focus group held in Lagan Valley Island as this session was promoted as being
accessible for the deaf community. An additional focus group was held for the Age Friendly Forum, they were consulted as one of our ‘hard to
reach’ groups. 46 consultees participated in the various focus groups across the four days.

The Council made use of social media to promote the consultation, as well as the Council’s online survey tool ‘Smart Survey’'.
Furthermore, the Council website provides contact details encouraging individuals or organisations to submit views at any time during the year.

The consultees included residents, staff who are also residents, community groups, local businesses, as well as representatives from the
statutory and voluntary sector.

The Performance Improvement Objectives and Projects for 24/25 were made available in draft format on the Council's website and promoted
through social media during April and May. Social Media analytics indicate that a total Facebook reach of all posts (16 posts in total) was
51,725 and total Twitter impressions (16 tweets total) was 6,753. Average reach per Facebook post was 3,232 and average impressions per
Tweet was 422, The most popular Tweet of the consultation was on the 15th April, it saw 732 impressions — 58% higher than the average. The
Facebook post on 27th saw the highest reach with 6,857 — 13% higher than the average.

These social media analytics are lower than the 2023 consultation where we had a reach of 92,309 users via Facebook and 15,557
impressions on Twitter. Despite this, at the close of the consultation a total of 187 responses were received from the online survey a 2.8%
increase on the responses received last year and a significant improvement on recent years as the table shows below.

Consultation Year Number of Responses to On-line Consultation

2019 50

2020 No PIP or consultation due to Covid-19 pandemic
2021 14

2022 74

2023 182

2024 187

3|Page



Back to Agenda

3. CONSULTATION FINDINGS - detailed overleaf

The outcome of the consultation was that consultees support the draft performance improvement objectives and associated improvement
projects for 2024/25.

A broad spectrum of responses was received, and the following pages detail the outcome and themes from the consultation. Specific
comments will be shared with the relevant Council services and directorates. General comments about Council business were also made and
these will be considered when planning future improvement objectives and projects. Comments were also received about issues that are not
the responsibility of the Council these were mainly about transport and road issues. As these matters do not pertain to Council they will be
shared with the relevant responsible organisation, such as Department of Infrastructure, Transport NI & Department for Communities.

More information on the improvement projects including the measures of success, the key performance indicators and expected outcomes are
detailed in the Performance Improvement Plan, which will be published by end June 2024.
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The following pages contain a detailed analysis of the online survey.

DRAFT Performance Improvement Objectives
2024/25 (Consultation)

1. Performance Improvement Objectives 2024/25 — proposed approach

1. What is your main interest in responding to this consultation? (Please tick ALL that
apply)

Response Response

Answer Choices Percent Total

1 Citizen/ Ratepayer 79.14% 148
2 Local business 4.28% 8
3 Community group 16.58% 31
4 Statutory sector 1.60% 3
5 Voluntary sector 6.95% 13
6 :\;?er:t;;e'; ?f staff who is a - 14.44% 27
answered 187
skipped 0

Improvement Objective 1

We will continue to improve our citizen engagement methods and ensure accessible
processes for contacting the Council.

The Improvement Projects below detail how we are going to deliver this Improvement
Objective.

Improvement project 1:
We will improve the customer’s experience when engaging with council services by

providing outreach support to residents who are not digitally enabled, ensuring no
one is left behind. This means residents who are not able to connect to our services
digitally (via the website) will be offered alternatives. Digital devices will be provided
in specific council facilities to enable residents to carry out online council service
requests.

Have we got this improvement objective and project correct?

Answer Choices Response Response

Percent Total
1 Yes I 72.28% 133
2  No 7 13.04% 24
3 Don't know e 14.67% 27
answered 184
skipped 3

Themes from comments on Improvement Project 1

¢ Concern raised that digital is going to be the only option for accessing Council services. In
person, telephone and written contact must still be an option.
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Improvement project 1:
We will improve the customer’s experience when engaging with council services by

providing outreach support to residents who are not digitally enabled, ensuring no
one is left behind. This means residents who are not able to connect to our services

digitally (via the website) will be offered alternatives. Digital devices will be provided
in specific council facilities to enable residents to carry out online council service
requests.

Have we got this improvement objective and project correct?

« People who are elderly or disabled must have appropriate access for them to council
services.

« Consideration of assistance being provided for public in using these devices. Suggestion
to work with charities for IT Support

s Consideration of how this will be communicated and promoted to the public.

e Excellent idea and project — will be of benefit socially and mentally and to the wider health
in the community.

e Availability of this across the Council area.

Improvement project 2

We will improve the processing times of planning applications and enforcement
cases by developing and implementing a Planning Service Improvement Programme
by the end of the financial year 24/25.

Have we got this improvement objective and project correct?

Response Response

Answer Choices Parosiit Total
1 | Yes 67.20% 125
2 No 7.53% 14
3  Don't know 1 25.27% 47

answered 186
skipped 1

Themes from comments on Improvement Project 2

¢ Concern around planning turnaround times and general service from Planning.
« Specific concerns on the appropriate infrastructure not being in place to cope with new

developments.

¢ Concerns that the Planning portal is confusing, difficult to navigate and not kept up to
date.

¢ Concern that planning issues are not fully solved in the correct manner and are skipped
over for expediency.

Improvement project 3
We will continue to enable our citizens to influence decision making through

community conversations in specific council locations.
Have we got this improvement objective and project correct?

Response Response

Answer Choices Percent Total

6|Pa
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Improvement project 3

We will continue to enable our citizens to influence decision making through

community conversations in specific council locations.
Have we got this improvement objective and project correct?

1 Yes ] 70.81% 131
2 No e 11.89% 22
3  Don't know 0 17.30% 32
answered 185
skipped 2

Themes from comments on Improvement Project 3

+ Access to information about these community conversations.

+ Important that they are accessible for all to participate and inclusive of all areas of the
council.
Consider online as an option to boost engagement.
Positivity around the Grand Choice projects across the council area.

Improvement project 4:

We will develop a community development toolkit to assist groups to establish and

effectively manage sustainable community and / or voluntary organisation.
Have we got this improvement objective and project correct?

Response Response

Answer Choices Percent Total
1 Yes 71.58% 131
2 | No 6.01% 11

3 Don't know e 22.40% 41

answered 183
skipped 4

Themes from comments on Improvement Project 4

+ Positivity around this being a great initiative as many groups are struggling, especially with
sustainability.

+ Comments raised around training and that it is not always during the day as not all
community organisations are made up of people working etc.

« Comments about the need for regular meetings for groups who would like to create a
committee, is really needed.

« Concerns that the grant application process is so long winded, any improvement is
welcomed that will make it simple and easy to apply.

7|Pa
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Improvement Objective 2
We will continue to deliver council led activities that seek to maintain and improve the

physical and mental wellbeing of our citizens.
The Improvement Projects below detail how we are going to deliver this Improvement

Objective.

Improvement project 1:
We will continue to improve the physical, mental and emotional wellbeing of our

citizens through a number of programmes which include;
i. developing skills in horticulture and

biodiversity
il physical activity programmes
iii. health programmes (GP referral/cardio referral)
Have we got this improvement objective and project correct?

Answer Choices Response Response

Percent Total
1 Yes [ ] 70.81% 131
2 No | 15.14% 28
3 Don't know | | 14.05% 26
answered 185
skipped 2

Themes from comments on Improvement Project 1
Common themes were:

¢ Access to services both on a geographical and availability basis
e Positivity around the initiatives

e« The need for Investment in facilities

¢ Availability of allotments at Bells Lane

¢ Need for Arts and Crafts programmes to be considered

Improvement project 2: We will continue to respond to local labour market needs by
delivering a range of employability programmes. We aim to support residents within

our Council area to achieve relevant qualifications that will enable them to gain
employment.
Have we got this improvement objective and project correct?

Answer Choices Response Response

Percent Total
1 Yes 75.54% 139
2 No 5.98% 11
3 Don't know ] 18.48% 34
answered 184
skipped 3

Themes from comments on Improvement Objective 2 & Improvement Project 2
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Improvement project 2: We will continue to respond to local labour market needs by
delivering a range of employability programmes. We aim to support residents within

our Council area to achieve relevant qualifications that will enable them to gain

employment.
Have we got this improvement objective and project correct?

« Positivity around upskilling, practical skills and employment opportunities
+ Possibility to extend these opportunities to people already in work
+ Potential for childcare for participants

Improvement project 3:

We will further develop our activities for all by providing more dedicated and
inclusive opportunities across the Council.

Have we got this improvement objective and project correct?

Response Response

Answer Choices Bateant Total
1 Yes R 67.76% 124
2 No ] 8.74% 16
3  Don't know L 23.50% 43
answered 183
skipped 4

Themes from comments on Improvement Objective 2 & Improvement Project 3

« Suggestion for front line staff to be trained in basic sign language.
Positivity around inclusivity opportunities - museum/sports/employment program, all great.

Sensory tent a great idea
* Suggestion to consider transgender toilets in Hillsborough forest or BEM only classes in
the horticultural development initiative.

Improvement project 4:
We will progress a pilot community ownership / lease initiative of a council owned

foothall pitch.
Have we got this improvement objective and project correct?

Answer Choices Response Percent RE_IS_E::IISE
1 Yes ] 54.05% 100
2 No B 7.03% 13
3 | Don't know I 38.92% 72
answered 185
skipped 2

Themes from comments on Improvement Objective 2 & Improvement
Project 4

» Positivity around this as a good commercial opportunity for the council

s Concerns around monitoring and management of this initiative.
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Improvement project 4:
We will progress a pilot community ownership / lease initiative of a council owned

football pitch.
Have we got this improvement objective and project correct?

+« Concern relating to number of football pitches and need for other pitches incl.
GAA

 Concerns that the costs to maintain the pitch will be prohibitive for the local
sports club.

+ Need to ensure that legalities are in place to ensure the safety/indemnity of the
community owning/leasing the football pitches.

10|Page
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LC‘ C Committee: Governance & Audit Committee

Lisburn & Date: 13" June 2024
C?Stlereagl.‘l Report from:  Performance Improvement Officer
City Council

Item for: Approval

Subject: DRAFT Performance Improvement Plan 2024/25

1.0
1.1 Council must produce an annual Performance Improvement Plan (PIP) in order o meet the
requirements of the Local Government Act (NI) 2014.

1.2 That means Council sets performance improvement objectives that represent the priorities for
the coming year and a plan is written detailing how these are going to be delivered.

1.3 Attached under Appendix | is a copy of the DRAFT Performance Improvement Plan for 2024/25
(full version) which is the detail required by the NI Audit Office and under Appendix Il is a copy of
the DRAFT Performance Improvement Plan for 2024/25 in summary version.

1.4 The council continues to meet the UK Government Accessibility Regulations to ensure its
website remains compliant. In line with these regulations, our sustainability agenda and digital
strategy we have created a digitally designed version of the PIP Summary document. This will
be used as the public document and will be published on the website. Residents can still review
Word versions of the PIP documents should they wish to.

1.5 The digital version can be viewed on this link:
https://www.lisburncastlereagh.gov.uk/w/performance-improvement-plan-2024-25-draft-summary
This link will be accessible on the website following approval by this Committee and ratification
by Council.

1.6 Public consultation on this plan was carried out during April and May 2024. To meet the
requirements of the legislation, the plan must be published by 30" June 2023.

1.7 Monitoring reports on this plan will be brought to this committee on a quarterly basis throughout
2024/25.

2.0 Recommendation

It is recommended that Members approve the appended report.

3.0 Finance and Resource Implications N/A
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? Yes
4.2 Brief summary of the key issues identified and proposed mitigating actions or = Screen out
rationale why the screening was not carried out without
mitigation
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or | No — not
rationale why the screening was not carried out. applicable
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Appendices:

Appendix | — Performance Improvement Plan for 2024/25 (full version)
Appendix Il Performance Improvement Plan for 2024/25 (summary version)
Appendix lll Equality Impact Assessment
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Foreword from Mr David Burns,

Chief Executive

The recent census information confirmed what we already knew;
that through our people and infrastructure we are blessed with
significant opportunities. This plan aims to ensure we continue to
deliver and support better lives for those who work and live in, or
visit, our area.

As a council we want to ensure an inclusive society, which is
future-focused and will meet the needs of our community. While

one of the most prosperous council areas in Northern Ireland, we also have citizens in
need. Our success in delivering our plans will
create new opportunities for individuals, families, and communities.

This plan focuses on two performance improvement objectives, on areas that matter most
to our ratepayers. Over the next twelve months, we want to build on the work of the last
few years in the areas of physical and mental wellbeing and community engagement.

This is YOUR council, and we will continue to engage with you and deliver benefits for you.
We will:

continue to improve the customer experience when engaging with council services

provide activities to maintain and improve the physical and mental wellbeing of our
citizens

enable our citizens to influence decision making through community conversations

through our Labour Market Partnership, support residents to achieve relevant
qualifications needed to seek employment

further develop our activities for all by providing more dedicated and inclusive
opportunities across the council

work closely with our communities to build upon community resilience and
independence

| want to assure our residents, businesses, visitors and stakeholders we are focused on
delivering excellent services in the current economic climate.

David Burns
Chief Executive



1. Our council area - Lisburn and Castlereagh

LABOUR MARKET

Persons aged 16 and over
in employment: 71,900

Hours worked
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2. Introduction and context

Why have we a Performance Improvement Plan?

There is a responsibility under Part 12 of the Local Government Act (Northern Ireland)
2014 to set improvement objectives and have arrangements in place to secure their
achievement. We must meet this.

A number of performance targets are also set by central government departments, in
respect of job creation, planning and waste management.

What will our Performance Improvement Plan do?

Our Performance Improvement Plan 2024-25 sets out what we will do in the year
ahead to deliver on our statutory responsibility referenced above. These ‘duties’ relate
to sections 84(1), 85(2) and 89(5) of the Act, whereby we must make arrangements
to:

e secure continuous improvement

e secure achievement of its improvement objectives

e exercise its functions so that any central government departmental specified
standards are met

Specifically, it provides a rationale for why we have chosen our improvement
objectives and details the expected outcomes.

Each objective has been framed to bring about improvement in at least one of the
specified aspects of improvement as defined in Section 86 of the Act:

e strategic effectiveness

e service quality

* service availability

e fairness

e sustainability

¢ efficiency and innovation

Our Performance Improvement Plan 2024/25 sits within a hierarchy of plans which
guide our strategic planning process and drive our service delivery arrangements
(figure 1 overleaf).
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Figure 1: Our strategic planning process
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3. Achieving continuous improvement

Central to Lisburn & Castlereagh City Council’'s (hereafter referred to as LCCC)
Performance Improvement Framework is the achievement of our purpose:

‘Delivering and supporting better lives for all’

We have put in place a performance improvement process which, through this plan,
will drive and provide assurance that we are delivering on our vision, shared
outcomes and improvement objectives.

Figure 2 illustrates our performance improvement frame. Itis a variety of processes
which ensure we:

« effectively manage performance
e have taken all possible steps to secure continuous improvement in the
exercise of our functions

Figure 2: Our performance improvement process

Develop Corporate Plan &
Identify Performance Objectives
&

Planning Framework Budget

Community Plan; Local Annual budgets

Financial Planning

Performance Indicators [
Measures, goals, objectives

Objectives cascaded to units and
Iindividual staff via team briefs;
Departmental plans; Service Plans
and Individual objectives

Council Policies

Legislation and Guidance

Measure and moniter performance

‘ Report progress

Team meetings and

Improvement Oppaortunities Feedback
Loop

appraisals; reports
toC
Improvement
Report
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4. Our governance

The council is made up of 40 elected members, currently representing 149,100
residents in 65,019 homes. Seven District Electoral Areas represent it:

KILLULTAGH

LISBURN
NORTH

LISBURN
SOUTH
g CASTLEREAGH
L

RTINS IEIE=E DOWNSHIRE EAST

Performance reporting

The Corporate Management Team (CMT) oversees the development and delivery of
the Performance Improvement Plan. They:

e agree the draft Performance Improvement Plan for approval by
committee/council

e monitor quarterly progress against each objective
e reprioritise resources as necessary to deliver against these objectives
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*progress is monitored and reported on through
quarterly progress reports and submitted to CMT
and the Governance & Audit Committee for scrutiny
and challenge

Performance = this ensures that an evaluation of risk and an

Improvement =115 assessment of performance is carried out, prior to a

subsequent council meeting for approval

«performance will be reviewed using a range of
quantitative and qualitative measures

by 30 September 2025 we will produce and publish
an Annual Report which will set out a self-
assessment of our performance improvement
objectives detailed within this plan
. +this will report on progress towards our
Self-assessment Performance Improvement Plan commitments, the
Improvement achievement of our Improvement Objectives and
Report performance against a range of statutory and self-
imposed performance indicators

+this report will be reviewed by the Governance &
Audit Committee and approved by council

the Northern Ireland Audit Office (NIAO) will carry
out an improvement assessment to assess if we are
likely to comply with our performance improvement
responsibilities under Part 12 of the Local

. . Government Act (NI) 2014

NI Audit Office EiEY: requires the Local Government Auditor to
summarise their assessment in an annual
improvement report. This is published on the NIAO

website in March each year, making it publicly
available
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5. General duty to improve

The Local Government Act (Northern Ireland) 2014 put in place a framework to
support continuous improvement in the delivery of council services. Through plans
and strategies alongside our annual Performance Improvement Plan we are
committed to continuously improving our services.

In this Performance Improvement Plan for 2024-25, we set out how we will deliver
improvement in at least one of these seven improvement areas as stipulated in
S.84(2) of the Local Government Act (Northern Ireland) 2014:

+ strategic effectiveness
e service quality

e service availability

e fairness

¢ sustainability

+ efficiency

¢ innovation

By “Improvement” we mean more than just quantifiable gains in service output or
efficiency, or the internal effectiveness of the council. Improvement for us focusses
on the issues that are important to our citizens and customers. Improvement for
LCCC means doing things that help us to achieve our purpose of delivering and
supporting better lives for all.

We have selected a suite of self-imposed indicators, in recent years, and these are
set out in Appendix 1 of this plan. In addition to this, each service has a number of
key performance indicators that are reported to the Governance & Audit Committee
on a quarterly basis.

We continue to engage with the Department for Communities (DfC) along with the
other Northern Ireland councils to develop a benchmarking framework for the local
government sector.
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6. Process for identifying performance improvement
objectives for 2024/25

We identify performance improvement objectives through several sources:

Customer

journey

To facilitate this approach LCCC has decided to carry forward the two objectives
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*our overarching strategic document aiming to
improve the sustainable social, economic and
environmental wellbeing of the Lisburn &
Castlereagh City Council area. It can be viewed
on this link

«this plan is designed to guide our efforts in
delivering essential services, fostering economic
growth, enhancing community wellbeing and
ensuring effective governance. It can be viewed
on this link

«this includes key performance indicators at
service and departmental level where this is
available, it has been taken into account

sstatutory targets have been set for planning \
service, economic development and waste
management, as set out in the Local Government
(Performance Indicators and Standards) Order
(NI) 2015. These have also been considered
when setting these performance improvement
objectives

o

=we want to continue our journey as a customer centric
organisation and is focused on using the Performance
Improvement Plan as an enabler to achieve better
customer experience, customer engagement and
accessibility to customer services

from 2023/24 with some additional improvement projects.
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7. Agreed performance improvement objectives for
2024/25

There are two Performance Improvement Objectives for 2024/25.
We will:

e continue to improve our citizen engagement methods and ensure accessible
processes for contacting the council

¢ continue to deliver council led activities that seek to maintain and improve the
physical and mental wellbeing of our citizens

Why have we chosen these objectives?

Previous success with our performance improvement projects for 2023/24 has
established the foundation to achieving the longer-term outcomes. These are
aligned to the ambitions of the Lisburn and Castlereagh Community Plan.

We launched our new Corporate Plan in April 2024 for the period 2024-2028. This
Plan continues its ambition to ensure the supporting and developing of better lives
for all. It details success outcomes and has four key themes of:

civic leadership
people

planet
prosperity

The objectives for the coming period are focused on citizen engagement and
improving the physical and mental wellbeing of our citizens. These are two key
areas for the achievement of our vision of achieving better lives for the people who
work, live in, or visit the Lisburn and Castlereagh area.

l1|Page



Back to Agenda

What will the Performance Improvement Plan do?

It will:

1. Build upon the success of 2023/24 by continuing with the two Performance
Improvement Objectives delivered through several existing projects.

2. Challenge ourselves on how we can achieve even better outcomes by identifying
new improvement projects.

In the next section you can review a brief narrative for each performance
improvement objective. It includes information about what we are building upon from
2023/24 together with details of new planned projects.

Performance Improvement Objective 1: We will continue to improve our citizen
engagement methods and ensure accessible processes for contacting the
council

Outcomes contributing to our Community Plan:

e public services are enhanced through co-design and co-production

« community ownership and management of local assets and facilities

+ we feel a sense of belonging in our local neighbourhoods

o there is participation and volunteering in public and community life, arts,
culture and sports by people of all backgrounds

We want to continue to challenge ourselves differently and look at our ‘customer’
more broadly by improving our engagement methods especially for our communities.

As we embrace a digital-first approach to service delivery, we are committed to
ensuring our digitally excluded customers are supported and that all our customers'
needs remain at the heart of redesigned council services. We want to ensure that no
one is left behind by being a digital first not a digital only council.

Three new improvement projects will be delivered in 2024/25. They are:

1. We will improve the customer’s experience when engaging with our services
by providing outreach support to residents who are not digitally enabled. This
means residents who are not able to connect to our services digitally (via the
website) will be offered alternatives. Digital devices will be provided in specific
council facilities to enable residents to carry out online council service
requests.

2. We will improve the processing times of planning applications and
enforcement cases by developing and implementing a Planning Service
Improvement Programme by the end of the financial year 24/25.
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3. We will develop a community development toolkit to assist groups to establish
and effectively manage sustainable community and/or voluntary organisation.

As we continue to deliver positive outcomes and improve the quality of life for all our
communities we will continue with one of the improvement projects from 23/24. Itis:

« we will continue to enable our citizens to influence decision making
through community conversations in Lisburn South and Downshire
West

Risks associated with objective 1:

e poor usage of online digital services

e processing times of planning applications not improving

e poor interest or low uptake of the community development toolkit
e poor interest or low participation in the community conversation
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Objective 1: We will continue to improve our citizen engagement methods and ensure accessible
processes for contacting the council

Performance Improvement Improvement Community Planning  Continuing or Measure of Success
Project area stipulated Theme New?

in S.84(2) LG

Act (NI) 2014
We will improve the Strategic Our Community New Q1: source 2 devices
customer’s experience when | Effectiveness Develop data analytics (usage and
engaging with our services | Service Quality impact)
by providing outreach Service Consider security for the devices
support to residents who are | Availability
not digitally enabled, Fairness Q2: install devices in 2 facilities
ensuring no one is left Sustainability (Ballyoran CC in Castlereagh and LVI
behind Efficiency in Lisburn)

Innovation Promotion and facility staff training
This means residents who are
not able to connect to our Q3 & Q4: usage and impact of devices
services digitally (via the at each facility
website) will be offered
alternatives. Digital devices Q4: evaluation of usage and impact of
will be provided in specific devices at each facility. What
council facilities to enable difference has it made?
residents to carry out online
council service requests.
We will improve the Strategic Our Community New Development and implementation of a
processing times of Effectiveness Planning Service Improvement

planning applications and

Service Quality

Where we live
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Performance Improvement Improvement Community Planning Continuing or Measure of Success
Project area stipulated Theme New?

in S.84(2) LG

Act (NI) 2014
enforcement cases by Service Programme during 24/25 through
developing and Avalilability following stages:
implementing a Planning Fairness
Service Improvement Efficiency Q1: Development of a validation
Programme by the end of the | Innovation checklist Y/N
financial year 24/25 Q2: Implementation of the validation

checklist Y/N

Q3 & Q4: Proportion of invalid
applications returned within 5 working
days Q3 75% Q4 90%

Development of internal KPIs
measuring processing times of
planning applications and enforcement
cases, with incremental targets
working towards statutory KPI targets
(over a no. of years):

Reduce the % of older applications that
are over 18 months old (recruiting
additional staff to assist with this.
Lower targets in Q1&Q2 while staff fill
posts and are being trained to fill
capacity)

Q1: 20%, Q2: 40%, Q3: 70%, Q4: 90%
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Project

Improvement
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Community Planning

area stipulated Theme

in S.84(2) LG
Act (NI) 2014

Continuing or

New?
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Measure of Success

Local planning applications processed
within an average of 22.5 weeks.
Q1: 425, Q2: 37.5, Q3: 30, Q4: 19.5

We will continue to enable Strategic Our Community Continuing Development of a Village / Place
our citizens to influence Effectiveness shaping Plan in Lisburn South and
decision making through Service Quality Downshire West
community conversations in | Service
Lisburn South and Availability 1 to be completed by end of
Downshire West Fairness September 2024
Efficiency
Innovation 1 to be completed by end of March
2025
Case studies on the difference the
community conversations have made
within the areas (capturing quick wins
as well as long terms goals) Quarterly
We will develop a Strateqgic Our Community New Q1: Development & launch of
community development Effectiveness community development toolkit by end

toolkit to assist groups to
establish and effectively
manage sustainable

Service Quality
Service
Availability

of June 2024
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Performance Improvement
Project

community and / or
voluntary organisation

Improvement Community Planning  Continuing or
area stipulated Theme New?

in S.84(2) LG
Act (NI) 2014

Fairness
Efficiency
Innovation
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Measure of Success

Q2: Provide training to users by end of
September 2024

Q3: Implementation of community
development toolkit by end of
December 2024

Q4: Difference made by community
development toolkit captured by end of
March 2025
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Performance Improvement Objective 2: We will continue to deliver council led
activities that seek to maintain and improve physical and mental wellbeing of
our citizens

Outcomes contributing to our Community Plan:
+ we live healthy, fulfilling and long lives
e good health will no longer be dependent on where we live or what income we
have
+ older people age actively and more independently to stay well connected
¢ people of all ages are more physically active more often
¢ we enjoy good mental health

In keeping with the wellbeing theme, this year we are focussing on a number of
physical and mental wellbeing programmes.

In 2023/24 our improvement projects:

e provided access to our parks and open spaces, allotments, wellbeing
programmes

e provision of our arts and cultural services as well as the many classes and
courses available in our various community centres

+ we focused on improving the physical, mental and emotional wellbeing of our
citizens through a number of programmes to develop their horticultural skills
and help them understand the benefits of healthy eating.

These have all been very successful and we will continue with these improvement
projects in 2024/25.

We also recognise that the cost-of-living crisis is continuing to have a huge impact
on the lives of our citizens. The stress of increased energy bills to the day-to-day
struggle of trying to make ends meet is having a detrimental effect on the mental and
emotional wellbeing of our citizens.

Therefore the 2023/24 improvement project where we aim to support residents
achieve relevant qualifications that will enable them to gain employment will continue
to be delivered in 2024/25.

We strive to be an inclusive council by providing equal access to opportunities and
resources for people who might otherwise be excluded or marginalised.

We also want to provide appropriate support for community initiatives and
interventions which grow our community, enhancing the quality of life for all.
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We have therefore identified two new improvement projects for 2024/25.
They are:
1. We will further develop our activities for all by providing more
dedicated and inclusive opportunities across the council.

2. We will progress a pilot community ownership/lease initiative of a
council owned football pitch.

Risks associated with objective 2:
e poor participation in health & wellbeing programmes

e poor participation in the partnership programme or the inclusive opportunities
¢ poor interest from the community in the ownership/lease initiative
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Objective 2: We will continue to deliver council led activities that seek to maintain and improve the
physical and mental wellbeing of our citizens

Performance Improvement Improvement area Community Continuing  Measure of Success
Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014
We will continue to improve the Service Quality Health & Wellbeing | Continuing The wellbeing project will
physical, mental and emotional Service Availability run a range of physical
wellbeing of our citizens through | Fairness Where we live activity programmes: yoga,
a number of programmes which Efficiency Pilates, bowling, walking,
include: Innovation Our Community self-defence, circuits and
Sustainability baby massage.
i. developing skills in horticulture
and biodiversity Horticulture and nutrition
ii. physical activity programmes programmes will be
iii. health programmes (GP available for school groups,
Referral | Cardio Referral) older and disability groups
and community
organisations.

Number of wellbeing
programmes - 60 per
annum

Number of participants
1,450 per annum

Case studies of differences
made.

Q1: 16 programmes, 400
participants
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Q2: 10 programmes, 200
participants
Q3: 20 programmes, 450
participants
Q4: 14 programmes, 400
participants

The ‘LCCC Journey to
Sustainability Project’ will
run a range of
horticultural/woodland
management workshops to
provide knowledge and
skills to people through
accredited training
programmes.

Number of Woodland
programmes - 30 per
annum:

Q1. 6 programmes, 650
participants

Q2: 6 programmes, 75
participants

Q3: 10 programmes, 150
participants

Q4: 8 programmes, 300
participants
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Number of horticulture
programmes - 20 per
annum

Number of woodland &
horticulture participants
1,500 per annum

Q1: 5 programmes, 200
participants

Q2: 4 programmes, 35
participants

Q3: 8 programmes, 160
participants

Q4: 3 programmes, 30
participants

Biodiversity projects will
include: tree ID talks/walks,
bat talks/walks and a litter
clean up along the River
Lagan. The projects will be
available to all ages to
participate, with the aim to
improve the physical, mental
and emotional wellbeing of
people using green open
spaces.
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Number of biodiversity
projects - 40 per annum

Number of participants —
1,550 per annum

Q1: 3 projects approx. 160
participants

Q2: 5 projects approx. 150
participants

Q3: 15 projects approx. 585
participants

Q4: 17 projects approx. 663
participants

Physical Activity Referral
Scheme (PARS)

PHA Annual target 215
participants

Q1: 54 participants

Q2: 54 participants

Q3: 54 participants

Q4: 53 participants

We will continue to respond to Strategic Effectiveness Health & Wellbeing | Continuing We aim to support 90

local labour market needs by Service Quality people within our council
delivering a range of Service Availability Our Community area to achieve relevant
employability programmes. We Fairness qualifications that will enable
aim to support residents within Efficiency them to gain employment.
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Performance Improvement Improvement area Community Continuing Measure of Success
Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014
our area to achieve relevant Innovation
gualifications that will enable Frequency of reporting -
them to gain employment guarterly
Case studies on the
difference the qualifications
have made
We will further develop our Strategic Effectiveness Health & Wellbeing | New Museum: improving
activities for all by providing Service Quality digitisation of the museum
more dedicated and inclusive Service Availability Our Community collection. (compare with
opportunities across the council | Fairness baseline)
Efficiency Providing inclusive and
Innovation accessible access to

museum programmes.
(video of museum by
disabled user e.g. sensory
room)

Testimonies of users

Sports Services: Inclusive
events incorporating Leisure
Pool ASD sessions, silent
discos, Disability Skate &
Sled Hockey, IndianaLand
ASD Sessions, and access
to Sensory Room.

24| Page



Agenda 3.7 / Item 3.7 Appendix | DRAFT PIP 2024 25 - full version.pdf

125

Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Annual target - 3,000
participants

Q1: 750 participants
Q2: 750 participants
Q3: 750 participants
Q4: 750 participants

Personal testimonies.
Annual target - 40
Q1: 10 testimonies
Q2: 10 testimonies
Q3: 10 testimonies
Q4: 10 testimonies

Economic Development:
Delivery of specialist
employability support and
advice for those with a
disability.

Measure: Number of people
supported

Case Study to showcase
positive impact. Y/N
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Performance Improvement

Project

We will progress a pilot
community ownership / lease
initiative of a council owned
football pitch

Improvement area
stipulated in S.84(2) LG
Act (NI) 2014

Strategic Effectiveness
Service Quality
Service Availability
Fairness

Efficiency

Innovation
Sustainability

Community
Planning Theme

Health & Wellbeing
Where we live

Our Community

Continuing
or New?

New

Back to Agenda

Measure of Success

Milestones of the project
Pitch at Lough Moss:

Club identified & Business
case by end of Q1 (LV) Yes
/ No

Lease developed by Q2
(LV) Yes / No

Handed over to community
by end of Q2
(TBCGL & LV) Yes/ No
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8. Statutory indicators

A set of seven performance indicators are in place for Local Government through the
Local Government (Performance Indicators and Standards) Order (NI) 2015.

Our arrangements to meet these statutory indicators are through the delivery of our
statutory services in planning, economic development and waste and through our
annual performance improvement projects.

Resources are allocated to each of these services and approved through the annual
budgeting process. Performance measures and indicators are in place for each of
the services (see tables above). Monitoring, reporting and scrutiny arrangements
are in place with CMT and committees for the management and delivery of these
statutory services and statutory indicators.

Progress against the indicators is submitted to the relevant regional body and reports
are issued showing comparisons across all 11 councils. Where the statutory target
is not met the need to improve in accordance with the general duty set out in the Act
is considered.

In respect of planning, we must have regard to external factors such as the need to
consult widely which prolongs the application process and means the statutory target
cannot always be met.

The quality of our decision making is also of great importance to our members and
citizens. Poor decisions can give rise to budgetary implications arising from cost
awards from planning appeals and judicial review. It is for these reasons we
maintain a focus on continuous improvement which seeks to balance the need for
good and timely decision making.

LCCC will report on these in the performance annual report in September 2025,
which will set out a self-assessment of our performance during the 2024/25 financial
year.

We also publish our performance results against these indicators on our website:
click here to access the Performance page of the website
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8.1 Waste and recycling

Performance against waste management targets and standard to be achieved for
2024-25 are:

Measure of success 2021-22 2022/23 2023/24 Annual
Target
2024/25
The percentage of 49.7% 50.5% TBC 50%
household waste collected November
by LCCC that is sent for
recycling 2024
The total amount (tonnage) | 14,737 14,240 TBC 16,444 tonnes
of biodegradable waste tonnes tonnes November
that is landfilled by LCCC
2024
The total amount (tonnage) | 80,299 74,211 TBC eue
of waste collected by tonnes tonnes November
LCCC 2024

In 2023/24 the challenges for LCCC included the plateauing of recycling
performance through its existing kerbside, household recycling centre and bring
collection infrastructure.

The immediate focus for 2024/25 will be to improve recycling and landfill diversion
levels. Targets within the Waste (Circular Economy) (Amendment) Regulations
(Northern Ireland) for municipal waste recycling are as follows:

55% recycling by 2025
60% recycling by 2030
65% recycling by 2035

the amount of municipal waste landfilled to be reduced to 10% or less of the
total amount of municipal waste generated by 2035

Work to deliver a harmonised kerbside collection service across the council will
continue in 2024/25 to improve recycling rates, reduce residual waste and move
towards the municipal waste recycling target of 55% by 2025.
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8.2 Economic development

Measure of success 2021-22 2022-23 2023-24 2024-25

Target Actual Target Actual Target Actual

The number of jobs
promoted through

business start-up 116 129 116 113 111 73 | 116 (DfE)
activity via the Go for It 116 (GF)
programme

‘Go For It’ transferred to local government in April 2015. This business start-up
activity is the delivery of the statutory jobs promotion target as set by Department for
the Economy (DfE).

The statutory target was initially for 85 jobs annually and delivered via the NI ‘Go For
It' programme. This target has been outperformed by LCCC each year, until 23/24
year. Its ability was hampered by the delays in the implementation and setup phases
of the Go-Succeed programme.

In June 2023, DfE introduced a new annual statutory target of 116 jobs. In October
2023, ‘Go For It' was replaced by Go Succeed as a new service with Belfast City
Council (BCC) as the lead council.

In the financial year 2023/24, a blended target of 2 months ‘Go For It' and 10 months
of the new Northern Ireland Enterprise Support Service (NIESS) Go Succeed target
was applied by Department of Economy, giving a target of 111 jobs for 2023/24, with
LCCC achieving 73 for that period. This figure remains to be audited for verification
purposes by BCC as the lead Council.

The current planned annual target from Go Succeed is for 116 jobs annually.
The reason LCCC missed the target this year was due to the delayed
implementation of the Go Succeed programme.

DfE are continuing a consultation on the proposed KPIs/statutory targets with all
councils as part of the Go Succeed service.
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8.3 Planning

Performance against planning targets and standard to be achieved for 2024-25 are:

Measure of success 2021-22 2022-23 2023-24 | Annual Target
2024/25

The average processing time | 106 weeks | 87.2 TBC Major applications

of major planning weeks processed from date

applications valid to decision or

withdrawal within an

[An application in the category average of 30 weeks

of major development within the
meaning of the Planning
(Development Management)
Regulations (Northern Ireland)

2015(a)]
The average processing time | 16.2 32.7 TBC Local applications
of local planning applications | weeks weeks processed from date

valid to decision or
withdrawal within an
average of 15 weeks

[Local applications mean an
application in the category of
local development within the
meaning of the Planning
(Development Management)
Regulations (Northern Ireland)
2015, and any other
applications for approval or
consent under the Planning Act
(Northern Ireland) 2011 (or any
orders or regulations made

under that Act)]

The percentage of 83.9% 83.9% TBC 70% of all enforcement

enforcement cases cases progressed to

processed within 39 weeks target conclusion within

[Enforcement cases are = wee!{s of receipt of
complaint

investigations into alleged
breaches of planning control
under Part 5 of the Planning Act
(Northern Ireland) 2011 (or
under any orders or regulations
made under that Act). (b).]

The average processing times for major applications for all councils were reported
in the Planning Annual Monitoring Framework as 52.8, 61.4 and 49.8 weeks
respectively for the years 2019-20, 2020-21 and 2021-22.
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Performance within LCCC was 55.2, 79.7 and 106.8 weeks for the same period,
which is higher compared with the council-wide average as a number of major
applications decided in this period have been subject to Section 76 planning
agreements.

The average processing times for local applications for all councils was reported in
the Planning Annual Monitoring Framework as 14.0, 17.8 and 17.2 weeks
respectively for the years 2019-20, 2020-21 and 2021-22.

The ability to perform against the local target continues to be impacted upon by the
introduction of the new planning portal, resource constraints in terms of staff and the
implementation of a new local development plan. Enduring problems with our ability
to have consultations returned on time and decisions issued on a timely basis are
being addressed through a wider programme of improvement.

Our Planning Unit is responsible for:
« decision making in relation to local and major applications
e making tree preservation orders

¢ producing a Local Development Plan outlining how land should be used and
developed in the future

¢ planning enforcement

Quarterly statistical reports are compiled by Dfl and provided to each of the councils.
The reports are available to view on the Dfl website by clicking here: Planning activity
statistics | Department for Infrastructure (infrastructure-ni.gov.uk) .
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9. Consultation

An online consultation exercise on the draft improvement objectives and projects
was carried out during April and May 2024. Three focus groups were held in various
locations within the council area, at different times to enable as wide a reach and
opportunity for feedback as possible.

Any comments and suggested amendments from consultees will be incorporated

where appropriate in the final published document by 30" June 2024. A consultation
outcome report will also be published at this time.

As detailed in ‘LCCC's Performance Improvement Process’ shown in figure 2, page
7 stakeholders can propose new improvement objectives through the feedback loop,
during the year and using the contact details below.

Contacts for feedback and review

If you would like to get in touch please do so by one of the following methods:

Telephone: Performance Improvement Officer on 028 9244 7415 or 07790 778331

Email: performance@lisburncastlereagh.gov.uk

Write to Us: Performance Improvement Officer, Organisational Design & Innovation
Directorate, Lisburn & Castlereagh City Council, Civic Headquarters, Lagan Valley
Island, Lisburn, BT27 4RL.
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Foreword from Mr David Burns,
Chief Executive

The recent census information confirmed what we already knew;
that through our people and infrastructure we are blessed with
significant opportunities. This plan aims to ensure we continue to
deliver and support better lives for those who work and live in, or
visit, our area.

As a council we want to ensure an inclusive society, which is
future-focused and will meet the needs of our community. While
one of the most prosperous council areas in Northern Ireland, we also have citizens in
need. Our success in delivering our plans will create new opportunities for individuals,
families, and communities.

This plan focuses on two performance improvement objectives, on areas that matter most
to our ratepayers. Over the next twelve months, we want to build on the work of the last few
years in the areas of physical and mental wellbeing and community engagement.

This is YOUR council and we will continue to engage with you and deliver benefits for you.
We will:

e continue to improve the customer experience when engaging with council services

e provide activities to maintain and improve the physical and mental wellbeing of our
citizens

e enable our citizens to influence decision making through community conversations

e through our Labour Market Partnership, support residents to achieve relevant
qualifications needed to seek employment

« further develop our activities for all by providing more dedicated and inclusive
opportunities across the council

e work closely with our communities to build upon community resilience and
independence

| want to assure our residents, businesses, visitors and stakeholders we are focused on
delivering excellent services in the current economic climate.

David Burns
Chief Executive
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1. Our council area - Lisburn and Castlereagh

LABOUR MARKET

Persons aged 16 and over
in employment: 71,900

Hours worked

Al 15 haurE

hawars

Occupation

LISBURN & CASTLEREAGH

Population ur11% Households ;14

. with usual
since i

149,100 5011 60,100 011

Age « Proportion of younger
people decreased
W 2011 * Proportion of older
2021 people increased

30% 33%
19% [RE3S m 18%

014 yoars 15-39 yoars 40-64 yoars 65+ yoars

Persons aged 16 and over: 118,900

Economic activity

In employment
Economically
inactive

Highest level of qualification

60.5% NG Kot

Level 1 (e.g. 14
GCEEs any grade]

2.2%

ALavals) 2
Unemployed 0 Seveer T - =
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2. Introduction and context

Why have we a Performance Improvement Plan?

There is a responsibility under Part 12 of the Local Government Act (Northern Ireland)
2014 to set improvement objectives and have arrangements in place to secure their
achievement. We must meet this.

A number of performance targets are also set by central government departments, in
respect of job creation, planning and waste management.

What will our Performance Improvement Plan do?

Our Performance Improvement Plan 2024-25 sets out what we will do in the year ahead
to deliver on our statutory responsibility referenced above. These ‘duties’ relate to sections
84(1), 85(2) and 89(5) of the Act, whereby we have to make arrangements to:

e secure continuous improvement

e secure achievement of its improvement objectives

e exercise its functions so that any central government departmental specified standards
are met

Specifically, it provides a rationale for why we have chosen our improvement objectives
and details the expected outcomes.

Each objective has been framed so as to bring about improvement in at least one of the
specified aspects of improvement as defined in Section 86 of the Act:

* strategic effectiveness

e service quality

e service availability

e fairness

e sustainability

¢ efficiency and innovation

Our Performance Improvement Plan 2024/25 sits within a hierarchy of plans which guide
our strategic planning process and drive our service delivery arrangements (figure 1
below).

5|Page



Back to Agenda

Figure 1: Our strategic planning process
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3. Agreed Performance Improvement Objectives for 2024/25

There are two Performance Improvement Objectives for 2024/25.
We will:

e continue to improve our citizen engagement methods and ensure accessible
processes for contacting the council

« continue to deliver council led activities that seek to maintain and improve the
physical and mental wellbeing of our citizens

Why have we chosen these objectives?

Previous success with our performance improvement projects for 2023/24 has
established the foundation to achieving the longer-term outcomes. These are aligned to
the ambitions of the Lisburn and Castlereagh Community Plan.

We launched our new Corporate Plan in April 2024 for the period 2024-2028. This Plan
continues its ambition to ensure the supporting and developing of better lives for all. It
details success outcomes and has four key themes of:

civic leadership
people

planet
prosperity

The objectives for the coming period are focussed on citizen engagement and improving
the physical and mental wellbeing of our citizens. These are two key areas for the
achievement of our vision of achieving better lives for the people who work, live in, or
visit the LCCC area.
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What will the Performance Improvement Plan do?

It will:
1.  Build upon the success of 2023/24 by continuing with the two Performance

Improvement Objectives delivered through several existing projects.

2. Challenge ourselves on how we can achieve even better outcomes by identifying
new improvement projects.

In the next section you can review a brief narrative for each performance improvement
objective. It includes information about what we are building upon from 2023/24 together
with details of new planned projects.

8|Page



Back to Agenda

Objective 1: We will continue to improve our citizen engagement methods and ensure accessible
processes for contacting the council

Performance Improvement Improvement Community Planning  Continuing or Measure of Success
Project area stipulated Theme New?

in S.84(2) LG

Act (NI) 2014
We will improve the Strategic Our Community New Q1: source 2 devices
customer’s experience when | Effectiveness Develop data analytics (usage and
engaging with our services | Service Quality impact)
by providing outreach Service Consider security for the devices
support to residents who are | Availability
not digitally enabled, Fairness Q2: install devices in 2 facilities
ensuring no one is left Sustainability (Ballyoran CC in Castlereagh and LVI
behind Efficiency in Lisburn)

Innovation Promotion and facility staff training
This means residents who are
not able to connect to our Q3 & Q4: usage and impact of devices
services digitally (via the at each facility
website) will be offered
alternatives. Digital devices Q4: evaluation of usage and impact of
will be provided in specific devices at each facility. What
council facilities to enable difference has it made?
residents to carry out online
council service requests.
We will improve the Strategic Our Community New Development and implementation of a
processing times of Effectiveness Planning Service Improvement

planning applications and

Service Quality

Where we live
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Performance Improvement Improvement Community Planning Continuing or Measure of Success
Project area stipulated Theme New?
in S.84(2) LG
Act (NI) 2014
enforcement cases by Service Programme during 24/25 through
developing and Avalilability following stages:
implementing a Planning Fairness
Service Improvement Efficiency Q1: Development of a validation
Programme by the end of the | Innovation checklist Y/N
financial year 24/25 Q2: Implementation of the validation

checklist Y/N

Q3 & Q4: Proportion of invalid
applications returned within 5 working
days Q3 75% Q4 90%

Development of internal KPIs
measuring processing times of
planning applications and enforcement
cases, with incremental targets
working towards statutory KPI targets
(over a no. of years):

Reduce the % of older applications that
are over 18 months old (recruiting
additional staff to assist with this.
Lower targets in Q1&Q2 while stalff fill
posts and are being trained to fill
capacity)

Q1: 20%, Q2: 40%, Q3: 70%, Q4: 90%
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Performance Improvement
Project

Improvement

Community Planning

area stipulated Theme

in S.84(2) LG
Act (NI) 2014

Continuing or
New?

Back to Agenda

Measure of Success

Local planning applications processed
within an average of 22.5 weeks.
Q1: 42.5, Q2: 37.5, Q3: 30, Q4: 19.5

We will continue to enable Strategic Our Community Continuing Development of a Village /
our citizens to influence Effectiveness Placeshaping Plan in Lisburn South
decision making through Service Quality and Downshire West
community conversations in | Service
Lisburn South and Availability 1 to be completed by end of
Downshire West Fairness September 2024
Efficiency
Innovation 1 to be completed by end of March
2025
Case studies on the difference the
community conversations have made
within the areas (capturing quick wins
as well as long terms goals) Quarterly
We will develop a Strategic Our Community New Q1: Development & launch of
community development Effectiveness community development toolkit by end
toolkit to assist groups to Service Quality of June 2024
establish and effectively Service
manage sustainable Availability Q2: Provide training to users by end of
Fairness September 2024
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Performance Improvement Improvement Community Planning Continuing or Measure of Success
Project area stipulated Theme New?
in S.84(2) LG
Act (NI) 2014
community and / or Efficiency
voluntary organisation Innovation Q3: Implementation of community
development toolkit by end of
December 2024

Q4: Difference made by community
development toolkit captured by end of
March 2025
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Objective 2: We will continue to deliver council led activities that seek to maintain and improve the
physical and mental wellbeing of our citizens

Performance Improvement Improvement area Community Continuing  Measure of Success
Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014
We will continue to improve the Service Quality Health & Wellbeing | Continuing The wellbeing project will
physical, mental and emotional Service Availability run a range of physical
wellbeing of our citizens through | Fairness Where we live activity programmes; yoga,
a number of programmes which Efficiency Pilates, bowling, walking,
include: Innovation Our Community self-defence, circuits and
Sustainability baby massage.
i. developing skills in horticulture
and biodiversity Horticulture and nutrition
ii. physical activity programmes programmes will be
iii. health programmes (GP available for school groups,
Referral | Cardio Referral) older and disability groups

and community
organisations.

Number of wellbeing
programmes - 60 per
annum

Number of participants
1,450 per annum

Case studies of differences
made.

Q1: 16 programmes, 400
participants
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Q2: 10 programmes, 200
participants
Q3: 20 programmes, 450
participants
Q4: 14 programmes, 400
participants

The ‘LCCC Journey to
Sustainability Project’ will
run a range of
horticultural/woodland
management workshops to
provide knowledge and
skills to people through
accredited training
programmes.

Number of Woodland
programmes - 30 per
annum:

Q1: 6 programmes, 650
participants

Q2: 6 programmes, 75
participants

Q3: 10 programmes, 150
participants
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Q4: 8 programmes, 300
participants

Number of horticulture
programmes - 20 per
annum

Number of woodland &
horticulture participants
1,500 per annum

Q1: 5 programmes, 200
participants

Q2: 4 programmes, 35
participants

Q3: 8 programmes, 160
participants

Q4: 3 programmes, 30
participants

Biodiversity projects will
include: tree ID talks/walks,
bat talks/walks and a litter
clean up along the River
Lagan. The projects will be
available to all ages to
participate, with the aim to
improve the physical, mental
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

and emotional wellbeing of
people using green open
spaces.

Number of Biodiversity
projects - 40 per annum

Number of participants —
1,550 per annum

Q1: 3 projects approx. 160
participants

Q2: 5 projects approx. 150
participants

Q3: 15 projects approx. 585
participants

Q4: 17 projects approx. 663
participants

Physical Activity Referral
Scheme (PARS)

PHA Annual target 215
participants

Q1: 54 participants

Q2: 54 participants

Q3: 54 participants

Q4: 53 participants
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Performance Improvement Improvement area Measure of Success

stipulated in S.84(2) LG

Community
Planning Theme

Continuing
or New?

Project

Act (NI) 2014

We will continue to respond to Strategic Effectiveness Health & Wellbeing | Continuing We aim to support 90
local labour market needs by Service Quality people within our council
delivering a range of Service Availability Our Community area to achieve relevant
employability programmes. We Fairness qualifications that will enable
aim to support residents within Efficiency them to gain employment.
our area to achieve relevant Innovation
gualifications that will enable Frequency of reporting -
them to gain employment quarterly
Case studies on the
difference the qualifications
have made
We will further develop our Strategic Effectiveness Health & Wellbeing | New Museum: improving

activities for all by providing
more dedicated and inclusive
opportunities across the council

Service Quality
Service Availability
Fairness
Efficiency
Innovation

Our Community

digitisation of the museum
collection. (compare with
baseline)

Providing inclusive and
accessible access to
museum programmes.
(video of museum by
disabled user e.g. sensory
room)

Testimonies of users

Sports Services: Inclusive
events incorporating Leisure
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Pool ASD sessions, silent
discos, Disability Skate &
Sled Hockey, IndianaLand
ASD Sessions, and access
to Sensory Room.

Annual target - 3,000
participants

Q1: 750 participants
Q2: 750 participants
Q3: 750 participants
Q4: 750 participants

Personal testimonies.
Annual target - 40
Q1: 10 testimonies
Q2: 10 testimonies
Q3: 10 testimonies
Q4: 10 testimonies

Economic Development:
Delivery of specialist
employability support and
advice for those with a
disability.
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Performance Improvement Improvement area Community Continuing Measure of Success

Project stipulated in S.84(2) LG Planning Theme  or New?
Act (NI) 2014

Measure: Number of people
supported

Case Study to showcase
positive impact. Y/N

Recruitment onto
programme (PMcC tbc

numbers)
We will progress a pilot Strategic Effectiveness Health & Wellbeing | New Milestones of the project
community ownership / lease Service Quality
initiative of a council owned Service Availability Where we live Pitch at Lough Moss:
football pitch Fairness
Efficiency Our Community Club identified & Business
Innovation case by end of Q1 (LV) Yes
Sustainability / No

Lease developed by Q2
(LV) Yes / No

Handed over to community
by end of Q2
(TBC GL & LV) Yes / No
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Lisburn & Castlereagh City Council

Section 75 Equality and Good Relations Screening template

Part 1. Information about the activity/policy/project being screened

Name of the activity/policy/project

Performance Improvement Plan 2024/25
There are 2 Performance Improvement Objectives for 2023/24:

. We will continue to improve our citizen engagement methods and ensure
accessible processes for contacting the Council; and
. We will continue to deliver Council led activities that seek to maintain and

improve the physical and mental wellbeing of our citizens.

Is this activity/policy/project — an existing one, a revised one, a new one?
A new plan.

The Council has a statutory duty under Part 12 of the Local Government Act
(Northern Ireland) 2014 to set improvement objectives and have arrangements in
place to secure their achievement. A number of performance targets are also set
by Central Government departments in respect of job creation, planning and
waste management.

The Council’s Performance Improvement Plan 2024-25 sets out what we will do in
the year ahead to deliver on our statutory duty, as listed in Part 12 of the Local
Government Act 2014. These ‘duties’ relate to sections 84(1), 85(2) and 89(5) of
the Act, whereby the Council has a statutory responsibility to make arrangements

to:

. secure continuous improvement;

. secure achievement of its improvement objectives;

. exercise its functions so that any Central Government Departmental

specified standards are met.
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What are the intended aims/outcomes the activity/policy/project is trying to
achieve?

The annual Performance Improvement Plan (PIP) provides a rationale for why we
have chosen our improvement objectives and details the expected outcomes.

Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

The PIP is aimed at everyone who uses LCCC services and is not targeted at any
particular equality group.

Who initiated or developed the activity/policy/project?

The PIP was drafted by the Council’s Performance Improvement Officer and has
been out for public consultation during April and May 2024, it was approved by
the Corporate Management Team and it will be presented to the Governance &
Audit Committee for approval in June 2024 and eventually adopted by full Council
by the end of June 2024.

Who owns and who implements the activity/policy/project?

The PIP is a corporate document which is written and published annually. It
provides a rationale for why we have chosen our annual improvement objectives
and details the expected outcomes of these. Progress is monitored, co-ordinated
and reported on by the Performance Improvement Officer to CMT and the
Governance & Audit Committee.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?

Yes

If yes, give brief details of any significant factors.

Legislative
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Other

While commitments are included in the PIP, it can be a challenge to ensure that
they are actually implemented as intended. The successful implementation of
the PIP is dependent on awareness of the PIP and service delivery across all
Council functions.

Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff

Service users

Other public sector organisations eg NIAO and DfC
Voluntary/community/trade unions

Other Elected Members

Other policies/strategies/plans with a bearing on this activity/policy/project

Name of document/activity/policy Who owns or implements
document/activity/policy?

1.The Council’s Corporate Plan & Ambitions 2024 - 2028 Chief Executive’s Office/all
services

Iccc-corporate-plan-2024-2028-web (lisburncastlereagh.gov.uk)

2. Community Plan 2017-2032 Leisure & Community

Wellbein
community plan 2017-2032 email-pdf (lisburncastlereagh.gov.uk) SHECING

3. HR policies and activity HR & OD

4. Equality Scheme and associated equality policies and plans Equality Officer

5. Part 12 of the Local Government Act (Northern Ireland) 2014 | Department for

C ities (DfC
https://www.legislation.gov.uk/nia/2014/8/part/12/enacted ommunities (DfC)
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Available evidence

What evidence/information (qualitative and quantitative) have you gathered or
considered to inform this activity/policy? Specify details for each Section 75
category.

A range of sources have been considered, including the previous Performance Improvement
Plans; analysis of previous PIPs, evaluations of consultations, other Council PIPs, etc.

Sec 75 Category Details of evidence/information

Religious Belief NI Census 2021 data for the Lisburn and
Castlereagh area:

58% Protestant (or other Christian)

27% Catholic

2% Other

13% None

Political Opinion National identity is often used as an indicator
of political opinion — unionist/nationalist.
Analysis of Census 2011 data for LCCC
showed:

41% identified as British
16% Irish
21% Northern Irish

Political party representation on LCCC from
local government elections 2019 (40
Members):

DUP =15

UupP-11

Alliance -9

Sinn Fein—2

SDLP -2

Green Party NI — 1 (how SDLP)

Total — at least 64% unionist

Racial Group Census 2021 statistics suggest 87% of the
LCCC population were born in N Ireland and
the district has a range of nationalities,
including a small number of Syrian refugees.
3.6% of residents speak languages other than
English as their first language.

Age Census 2021 population estimates for LCCC
area were:

0-14 years — 19%

15-39 years — 30%
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40-64 years —33%
65+ years — 18%

Marital Status The 2021 census records for people over the
age of 16 for the LCCC area:

Single (never married or never registered a
same-sex civil partnership) — 33%

Married —52%

Separated — 3%

Divorced or formerly in a civil partnhership
which is now legally dissolved — 6%
Widowed or surviving partner from a civil
partnership — 6%

Sexual Orientation Census 2021 data — sexual orientation.
Straight or heterosexual 91%

Gay, lesbian, bisexual or other sexual
orientation 2%

Prefer not to say or not stated 7%

Men & Women Generally The 2021 census population of LCCC local
government district was 149,106, of which
49% were male and 51% were female.

There is no official statistic on the number of
people in N Ireland who identify as
Transgender or non-binary but referrals to
advice services are increasing year on year
which suggests a small but growing minority.

Women are significantly under-represented
as Elected Members on LCCC with only 17.5%
female councillors (NI average - 26.4%).

At present (April 2021), women are over-
represented in the senior management team
(3 of 5 (60%) are female).

Disability The 2021 Northern Ireland Census collected
data on ‘persons with a limiting long-term
illness’ which covered any long-term illness,
health problem or disability which limits daily
activities or work. Statistics for LCCC showed:
21% of people had a long-term health
problem or disability that limited their day-to-
day activities;

81% of people stated their general health was
either good or very good;
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Dependants 2021 Census data:

14% of people stated that they provided
unpaid care to family, friends, neighbours or
others.

People with dependants includes parents of
young children, parents of older dependant or
disabled people, carers of elderly family
members and others.

Needs, experiences and priorities:Taking into account the information
referred to above, what are the different needs, experiences and
priorities of each of the following categories, in relation to the
particular activity/policyldecision? Specify details for each of the
Section 75 categories

Sec 75 Category Details of needs/experiences/priorities

Religious Belief No evidence of different experience or needs
of people according to religion in relation to
this plan.

Political Opinion No evidence of different experience or needs

of people depending on their political opinion
in relation to this policy

Racial Group People who are from a minority ethnic
background may face difficulties
understanding their rights and how the
Council’s PIP is relevant to them. Information
may need to be targeted to race support
groups. The PIP may need to be translated for
someone who does not have English as a first
language.

Age Some older people may need additional help
to understand the PIP.

Marital Status No different experience/needs identified
Sexual Orientation No different experience/needs identified
Men & Women Generally No different experience/needs identified
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Disability Some disabled people may need to have
information about the PIP provided in
accessible formats as a reasonable adjustment.

Dependants No different experience/needs identified

Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this
activity/policy, for each of the Section 75 equality categories?

Sec 75 Category

Details of activity/policy impact

Level of impact
(minor/major/none¥)

Religious Belief

The detail of the PIP will
potentially benefit everyone,
regardless of religious belief or
any other personal
characteristic

No differential impact identified

Political Opinion

The detail of the PIP will
potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

No differential impact identified

Racial Group

The detail of the PIP will
potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

No differential impact identified

Age

The detail of the PIP will
potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

No differential impact identified

Marital Status

The detail of the PIP will
potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

No differential impact identified

Sexual Orientation

The detail of the PIP will
potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

No differential impact identified

Men & Women Generally

The detail of the PIP will
potentially benefit everyone,

No differential impact identified
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regardless of religious belief or any
other personal characteristic

potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

Disability The detail of the PIP will No differential impact identified
potentially benefit everyone,
regardless of religious belief or any
other personal characteristic

Dependants The detail of the PIP will No differential impact identified

*See Appendix 1 for details.

2(a) Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

Sec 75 Category

IF Yes, provide details

If No, provide details

Religious Belief

None identified through this
screening but can be kept under
review.

Political Opinion

None identified through this
screening but can be kept under
review.

Racial Group

Yes, the PIP can be translated if
necessary for anyone who does
not have English as a first
language.

Age

Yes, any older person who
needs additional help to
understand the PIP will have
their needs met. For example,
someone might need a staff
member to phone them to
explain something rather than
just deal in written
communication, etc

Marital Status

None identified

Sexual Orientation

None identified
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Men & Women Generally None identified

Disability Yes, we are prepared to make
reasonable adjustments for
disability. The PIP can be
provided in alternative formats
to ensure accessibility for
people with certain disabilities.

Dependants None identified

Equality Action Plan 2021-2025

Does the activity/policy/project being screened relate to an action in the Equality
Action Plan 2021-2025? No

2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)

Does this policy/activity present opportunities to contribute to the actions in our
Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?

Yes, disabled people and support groups were specifically targeted in the public
consultation on draft performance improvement objectives for 2023-24.

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations Category Details of activity/policy Level of impact
impact (minor/major/none*)
Religious Belief No specific impact identified
through this screening
exercise
Political Opinion No specific impact identified
Racial Group No specific impact identified

*See Appendix 1 for details.
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4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations Category IF Yes, provide details If No, provide details

Religious Belief Not at this time, but can be
kept under review

Political Opinion As above

Racial Group As above

Multiple identity

Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories
concerned.

We are aware that most people have more than one identify and may experience additional
disadvantage accordingly. We are proposing measures to accommodate the particular needs
of different groups and multiple identity has been taken into account in developing this policy.

Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.
There are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

10
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Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome Reasons/Evidence

Option 1

Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

Option 2

Screen out with mitigation — some Equality screening of the Performance
potential impacts identified but they Improvement Plan 24/25 has concluded that a

baadd d with it full Equality Impact Assessment is not
e necessary. This is because no negative impacts

mitigation or some opportunities to | have been identified for any equality group.

better promote equality and/or However, we are proposing a humber of
good relations identified [complete | mitigation measures to address potential issues
Option 3

Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)

Can the activity/policy/project plan be amended or an alternative

activity/policy introduced to better promote equality of opportunity and/or
good relations?

As people who do not have English as a first language may have difficulty
understanding the PIP, translation will be provided if required.

We will make reasonable adjustments for people with certain disabilities as
required. For example, the PIP can be provided in accessible formats as
requested/required.

11
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If an older person has difficulty understanding the PIP, additional efforts will be
made to help to ensure they are not disadvantaged.

If so, give the reasons to support your decision, together with the proposed
changes/amendments or alternative activity/policy and ensure the mitigations
are included in a revised/updated policy or plan.

Timetabling and prioritising for full EQIA (only relevant to Option 3) - N/A

If the activity/policy has been ‘screened in’ for full equality impact assessment,
give details of any factors to be considered and the next steps for progressing the
EQIA, including a proposed timetable.

Is the activity/policy affected by timetables established by other relevant public
authorities? Yes/No. If yes, please provide details.

Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s
Monitoring Guidance for Use by Public Authorities (July 2007).

Effective monitoring will help a public authority identify any future adverse
impact arising from the activity/policy which may lead the public authority to
conduct an equality impact assessment, as well as help with future planning and
activity/policy development.

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details:

All services and departments will carry out regular monitoring of their contribution to the PIP
within their areas.

The outcomes of PIP will be monitored and reported upon a quarterly basis through CMT &
Governance & Audit Committee by the Performance Improvement Officer, who reports to the
Head of HR & Organisational Development.

Part 5 - Approval and authorisation

Position/Job Title Date

Screened by: Kerrie-Anne McKibbin Performance Improvement Officer 17/04/24

12
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Reviewed by: Greg Bowkett Head of Human Resources & 21/05/2024
Organisation Development

Approved by: Greg Bowkett Head of Human Resources & 21/05/2024
Organisation Development

Note: On completion of the screening exercise, a copy of the completed
Screening Report should be:

e approved and ‘signed off’ by a senior manager responsible for the
activity/policy

e included with Committee reports, as appropriate

e sent to the Equality Officer for the quarterly screening report to
consultees, internal reporting and publishing on the LCCC website

e shared with relevant colleagues

e made available to the public on request.

Evidence and documents referenced in the screening report should also be
available if requested.

Appendix 1 — Equality Commission guidance on equality impact
*Major impact:

a) The policy/project is significant in terms of its strategic importance;

b) Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them:

c) Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;

d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;

f) The policy is significant in terms of expenditure.

13
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Minor impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;

b) The policy is purely technical in nature and will have no bearing in terms of
its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Revised Template @ April 2022

14
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LC‘ ‘ Committee: Governance & Audit

Lisburn & Date: 13 June 2024
Castlereagh . : _
: . Report from: Samantha Rice, Environmental Health Manager (Actin
City Council P ger (Acting)
Item for: Noting
Subject: Corporate Risk Register
1.0 Background and Key Issues

The Council's risks continue to be monitored and managed (Appendix |), with 2 high risks
remaining:

e CRR 6 Cyber Security — cyber security threat actors.
e CRR 12 DIIB - due to the percentage represented on the overall programme.

On this basis, Cyber Security and DIIB are the next two risks to undergo a deep dive in the
2024/25 financial year with reports being presented as follows:

+ September G&A Committee - CRR 6 Cyber Security
¢ December G&A Committee — CRR 12 DIIB

(Appendix Il to V1) also details the Directorate Risk Registers which are noted bi-annually at
June and December Committee in accordance with the Council’'s Risk Management Strategy
reporting schedule.

2.0 Recommendation

It is recommended that Members:

1.  Note the Corporate Risk Register (Appendix |).
2. Note the Directorate Risk Registers (Appendix Il to Appendix VI).

3.0 Finance and Resource Implications

Not Applicable.

4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

Not required — Internal documentation for Noting only.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No



4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Not required — Internal documentation for Noting only.

Appendices:

Appendix | Corporate Risk Register Dashboard

Appendix Il Environmental Services Risk Dashboard

Appendix Il Communities & Wellbeing Risk Dashboard

Appendix IV Finance & Corporate Services Risk Dashboard
Appendix V Organisation Development & Innovation Risk Dashboard
Appendix VI Regeneration & Growth Risk Dashboard

Back to Agenda



Risk Matrix

Likelihood Minor Modarate Major Catastrophic
‘ ‘ ‘ ‘ | Very Likely [ D |
mee= LCCC CORPORATE RISK P e ——
Castlereash LIVEDASHBOARD U | " —
City Council Minor Moderate Major Catastrophic
CORPORATE SUMMARY

Corporate Risk Summary

14
12 12 Serious Injury/Fatality
12 Emergency Planning | Businass Continuity
Capital Programme:
1 9 9 9 9 9 -. Cyber Security
8 Financial Sustainability
. & & Procurement
Landfill Dispasal Capacity
4 Burial Grounds
@ o
2
]
Residual Risk

CORPORATE RISK REGISTER

Corporate Risks

Curreat Controls / IRUCRME o
High Risk  Rael. Risk Inherent Risk  Risk Description Risk Ownar Additional Actions Residual Risk ?‘I!I:III!;IM:.'IR'. Ratonale
CRRO01  Serious Breach in internal H&S HOS Environmental CRR 1 Serious L]
Injury/Fatality arrangements resulting in injuries  Health, Risk & Injury [ Fatality —
I'less of life [ liness. Emergency Planning
CRRO002Z Emergency Inability to respond to Command, HOS Environmental CRR 2 Emergency &
Planning / ‘Contrad & Coordination Health, Risk & Planning / Business =¥
Business BITANGEMEants or Concument Emargancy Planning Continuity
Continuity emargencias due o increased
SRrain on Curreant resources
resulting in impact on resiliance.
CRRO04  Capital Potantial failurae to defivar the HOS Planning CRR 4 Capital k]
Programme agresd outcomeas of the capital rogrEmne —
[programme as & result of
affordabdity or changes in third
party funding arangements,
.l CRRO0E  Cyber Security Cyber attack resulting in Diractor CRR G Cybar o
significant outage or data loss.  Organisation Securdy
Davalepment &
Innovation
CRRO0T  Financial Failure to deliver balanced budget HOS Finance CRR 7 Financiy 9
Sustainability and longer term financial Suslainability s
resilionce and sustainability,
CRRO09  Procuremant Nan compliance with HOS Assats CRR 8 Procuremant B -
[procuremient and contract
resgulations, policies and
Procosses resulling in
reputationfinancial loss and rigk
of litigation,
CRRO10  Landfill Uneeriainty going forward in HOS Operations CRR 10 Landfil 9
Disposal relation 1o the arc21 municipal Disposal -
Capacity wasle disposal contract, Intedim
residual waste realment contract
1o bé establizhed. Potential
associated inCrease in costs.
CRR 011 Burial Grounds Rizk of imsufficient LCCC bunal HOS Enwironmental CRR 011 Burial 9
ground capacity within the Health, Risk & Grounds —r
Councl area. Ermargancy Planning
= CRRO12 DIB Potanitial failure 1o delivar the Director of Ledsure & CRR 012 DIB

DB project as a result ef Cormm Wallbaling —r
affordabdlity or changes in third

jparty funding arrangemants.



Lisburn &

Castlereagh
City Council

ENVIRONMENTAL SERVICES
DEPARTMENTAL RISK

LWVEDASHBOARD

Environmental Services Departmental Risks
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Risk Matrix

Likelihood Minor Modarate Major Catastrophic
Very Uiy _ 171
Likely B
Unilikedy
Very Unikely ___

Moderate Canastrophic

L R L I - T - B - =1

Reesidual Risk

Serious Injury/Fatality
Emengency Planning / Business Continwity
Landfil Disposal Capacity
& Burial Grounds
Saleguarding
3rd Party Delivery Partnerships
Vaste Management
Staffing Resources.
Financial Sustainability
@ i Protacol

Envirenmental Services Risk Register

High Risk

GRR 010

CRR 011

ES2

ES4

Risk

Serlous
Injury/Fatality

Emergency
Planning [
Businoss.
Continuity

Landfill Disposal
Capacity

Burial Grounds

Safeguarding

3rd Party
Delivery
Partnarships

Waste
Management

Staffing
Resources

Financial
Sustainability

Hi Pratocol

Risk Description

Breach in internal HAS arangaments
resulting in injuries / loss of life
liness.

Inabdity to respond to Command,
Control & Coordination arangaments:
or concument emergencies dua o
Increased strain on current resources
rasulting in impact on resilence.
Uncartainty going forward in relation
to the arc21 municipal waste disposal
contract. Interim rasidual waste
treatment contract 1o be established.
Potential associated increase in costs.

Risk of insufficiant LOCC burial
ground capacity within the Council
area.

Fadlure to adequately safeguard
vulnarable groups due to inswflicient
controls in place resulting in harm to
vulnirable parson (s).

Fadlure of key parinerships due fo
undar resourcelfinancial suppon
resulting in Eilure to deliver expecied
benefts, service improvements and
targets (Contractoes, delivery panners
- ARC21 and Funders)

LCCC provides waste collection &
digposal services within a legislative
comaxt. Failure to deleer thags
sarvices in part of in full, or failure o
el targats el oul inlegiakation
would place the Council in & dafaull
position regarding statutony
obligatisng, which brings a legal,
financial and reputatonal risk.

Ingutficient staffing resources due to
compating priorities: Concurrent
emergencies, recruitment etc.

Failure to daliver balanced budget amd
longer tarm financial resilienca and
sustainability.

Changes in UK laws with the potantial
to mitsalign Wi with EU food and
animal welfare requirements, with
patential implications for Council
involvement in SPS rules and checks,
and associated genaral aconomic
implications. for the LCCC business
commannity.

Risk Camer

HOS Environmental
Health, Risk &
Emargancy Plnnning

HOS Environmental

Health, Risk &
Emargancy Planning

HOS Operations

HOS Environmental
Health, Risk &
Emargancy Planning

HOS Environmental
Health, Risk &
Emergency Planning

Direcior
Environmantal
Services

HOS Operations

Director
Emlrnnn'ml

Diractor
Emllrnnn'm.nl

Diractor
Emlrnnn'm.nl

Inkherent
Risk

Fluctuation
Current Controls / Residual
i & : sance last Rationale
Addilional Actions Risk raviaw
LCRR 1 Serigus Inj
RRII Anjury } a —
QRR 2 Emergency &
Planning | Buglng;g —
Continuity
CRR 10 Landfil a
—*

Disposal

Raduced from high to medium risk due to
completion of phase 1a releasing 240 plots,
of phase 1b ral 280 plots,
am! agreement 1o progress purchase of
adjacant site releasing 219 phols (subjiect to

]
—

planning).
ES 1 Salaquarding 9 Cantinued LMS and regulated staff training
— i
ongoing.
ES 2 Jrd Party Dalivary, 8
P,'mngﬂ'gg -
W &
Managament -
ﬁ_w_u & —
&
b||| —
M
L s



Agenda 4.1/ Item 4.1 Appendix Il Communities & Wellbeing Risk

Lisburn &
Castlereagh
City Council

COMMUNITIES & WELLBEING
DEPARTMENTAL RISK

LWVEDASHBOARD
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Risk Matrix

Likelihood Minor Modarate Major Catastrophic
Very Uiy _ 172
Likely B
Unilikedy
Very Unikely ___

Moderate Canastrophic

Communities

CRRO12

LCW 1

LCw 2

LCW 4

LCW S

LCWE

LCwW T

High Risk

F

Residual Risk

& Wellbeing Risk Register

Risk Risk Dascription Risk Owner Inharant Risk
Dl Patential failure to deliver the DIB Diractor of Leisure &
project as a result of affordability o Cormm Waellbaling

changes. in third party funding

arrangemants.

Safeguarding Failure to adequately safeguard HOS Ervironmantal
vulnarable groups due ta insufficient  Health, Risk &
controls in place resulling in harm o Emergancy Planning
vulnarabla parson (s).

Staffing Resources Insufficient staffing rasources dueto  Diractor of Leisure &

wolume of turnowvar. ‘Comm Wallbaiing

Partnerships Risk of failure of koy partnerships to Direclor of Leisure &
daliver expected banefits, service Comm Waellbaiing
improvements and targs.

DEA Investment Failure W0 dofiver the DEA Investment  Direclor of Leisure &

Programme Pragramma in time and within budget  Cormm Waellbeiing
due 1o resouncing/govermance
arrangements,

Evenis Staging, facilitating or cancellation of  Direcior of Leisure &
large scale events. Comm Waellbeiing

Fraud & Rigk of fraud and bribery due 10 stafl  Director of Leisure & 9

Comuption vulnarability in relation to Corm Wallbaiing
precuremaent, invessing, cash
handling, bookings and fees ate.
resulting in potential ltgation.

Financial Failune o deliver batanced budget and Director of Leisure &

Sustainability longed term financial readencs and Cormim Wellbaling

sustainability.

@ o

Safeguarding
Staffing Resources
Parinerships

@ DEA Investment Programme
Everts
Fraud & Comuplion
Financial Sustalnability

Fluctuation
Current Controls |
Residual Risk  gince last Rationake
Additional Actions sty
CRR 012 DIB -
—
ES 1 Safeguarding Continued LMS and
— reguiated staff training
ongaing.
LCW 1 Staffing 9
—
LW 2 Partngrshi B8
IRE s
LCW 4 DEA, |nvestment
Programmg «—
LCW S Evenls
s E =
LCWE Fraud & B
Corruglion =
LCW 7 Financial B
Sustainability =¥
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m FINANCE & CORPORATE SERVICES

Lisburn &
Castlereagh
City Council

DEPARTMENTAL RISK LIWVEDASHBOARD
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Risk Matrix

Likalihood Minor Madarate Catastrophic
Very Likely
—
Unlikety
Very Uniikely ___

Finance & Corporate Service

Departmental Risks

Residual Risk

Risk Register

Finance & Corporate Services

Financial Sustainability
Bribery, Fraud & Comuplion
Communications
Contracts
Control Over Legal Spend

@ Information Governance
Implementation of Finance System

Raf. High Risk Risk Risk Description [Risk Cramiar
CRR 007 Financial Fallure to deliver balanced budget and HOS Finance
Sustainability longer term financial resilience and
sustainability.
FC51 Bribery, Fraud &  Lack of effective internal contred and  Director of Finance
Corruption govemance framework, resulting in -~ & Corporata
intemal control failure, increased risk  Seevices
of bribary, fraud andier comuption.

FCS2 Communications  The risk of inadequate. delayed or Director of Finance
inaccurate information andfor & Corporate
communications resulting in Services
oparational dalays or reputational
damage as a result of under resaurce
andior lack of coordination,

FCS3 Contracts Mismanagement of contracts due to  Director of Finance
lack of central oversightmanagement & Corporale
resulling in financial ineficiancies and  Services
potential contract procurement
breaches,

FCS4 Control Over Legal Overspend on Legal Costs Director of Finance

Spend & Corporale
Services
FCS 5§ = Information Inadeguate contrels relating 1o Director of Finance
Governance information governance leading 1o non & Corporati
compliance. Services
FCS 6 Imp of I of Finance System Director of Finance
Finance System & Corporate

Services

Inherent Risk

Fluctuation
Cusrent Controls [/ "
Addi Bors Residual Risk | since kst Rationale
roview
@R T Financial ]
Susiainability ,|,
I Bnh [
—
Fos2c ——=
e —
9
—
L
—
FCS 5 Information
- H
ECS 6 Implamentation 8 *
of Finance Sysiem



Risk Matrix

Likalihood Minor Madarate Catastrophic
m ORGANISATION DEVELOPMENT &

. - - _
Lisburn&  INNOVATION DEPARTMENTAL RISK ey N s -
Castlereagh LIVEDASHBOARD unikeny — 1 |
City Council Very Unikely ____

Mijor Catastrophic

Organisation Dev & Innovation Departmental Risks

@ Cyber securiy
12 Absentasism
@ Fundng
Financial Sustainability
g @ indusiial Reetations
Data Processing
f . IT Projects
@ Service Provision Challenges | Disputes
& Loss of TiTelecommunications
@ Separate HR Systems
@ Legacy TUPE issues

4 4 4 4
3 3 Efficiency Review
. -
0

Residual Risk

%)

Organisation Dev & Innovation Risk Register

place rasulling in waste of resources
in data managament and outdatad HR
systams which ara not integrated.

HR 4 Legacy TUPE Implications of lagacy TUPE issues HOS HRAOD
Issues (inchuding Single Status) resulting in
different terms and conditions

HRS Efficiency Roview  Falure lo provide effective HR & OD  HOS HRSOD
Service in the folowing aneas:
Support for EMcingcy Réview
Dovelopmant of Elected Membans
Health & Wallbeing Recruitment of
staff

I o7 Policy Failure to develop a clear analysis of  Ardene Barton
policy eptions or policy direction 1o
addross need & altract support

Plamning now completa. Only TUPE
l mattars are thosa which may ocour
Going forwand,

Fluctuation
Rel. High Risk  Risk Risk Description [Risk Cramer Inherent Risk  Cument Controds Residual Risk  since last Rationale
review
CRR 006 = Cyber Security Cyber attack resulting in significant Director CRR 61T Cybar
outage or data loss. Organisation “—
Developmant &
Innavation
oDl oo Absentoaism Risk of insufficient staffing resources.  Director 9 001001 Absenteeism continues 1o ba an
due 1o high levels of IS Organisali Absenlegism T issue UK wide. Actions in place to
within the Council imgacting on Development & mitigate against these risks.,
sorvice delivery and over-rdiance on  Innovation
agency staff resulling in increasad
financial costs,
oDl 003 Funding Funding Streams availability and Direcior 8 0D 003 Funding
imphications for delivery of tho Plan  Organisation =
(g 10 ¥r Investment Plan, BRCD, De'mlapmonl &
Eurepean Funding eie) novation
oDl 004 Financial Failute Lo deliver balanced budgnl and Dcr\mor ]
Sustainability longer term " i =
sustaanabiity, Dc-mlonmont &
Innovation
oDl 005 Industrial Risk af indusirial action resulting in Direcior -] 0D 005 Industrial Mo notification of potential industrial
Raolations patential disruption to service delivery  Organisation Relations .L aetion, Positive working relationships
due to staff shonage. Developmant & with Trade Unions.
Inncvation
oDl 006 Data Processing  Poor of inadequate data processing  Director CRR 5 Data 9 —
agreemants resulting in unintended  Organisation Procesging
data breach Developmant &
Inncvation
0ol 007 1T Projects Faiure 1o deliver IT projects on time  Director ] 00| 007 IT Projects
and within budget resulting in serdes  Organisation —*
dalivery impact and costs. Developmant &
Inncvation
HR1 Service Proviglon  Risk of challengesidisputes to service HOS HRAOD ]
Challenges | unit advicelinstruction due lo mgg on ghgug ges =
Disputes inaccuracies, mistake or { Dispubes
disagreemant resulting in complaints
or legal challanges.
HRZ Loss of Risk of IT and telephony fallure due to  HOS HRAOD HR 2 Loss of New telephony symmmwplaun
ITiMalecommunieatitdisrugtion in service resulting in loss [T Talacommunication .L 99% connection rate with
of critical softwara and contingancy of Offica 365 and
telecommunications systems. mahiles.
HR 3 Saparate HR Risk of systam issuas / failure dueto  HOS HRAOD 9 HRE 3 Saparate HR — Systams upgraded and
Systems number of separate HR systems in Systems amalgamatad.
9
]
]
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Lisburn &

Castlereagh
City Council

REGENERATION & GROWTH
DEPARTMENTAL RISK REGISTER

LWVEDASHBOARD

Regeneration & Growth Departmental Ris

Risk Matrix
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Likelihood
Veery Likety
Lialy
Unlikety
Very Uniikaly

Minor

Modarate

8
B

Major Catastrophic

Moderate Canastrophic

Residual Risk

Capital Programme
Procurement
Local Development Plan
Development Management
@ Governance & Assurance
Projects.
Slaffing Rescurces
Assel Management
@ Economic Activity
Area Plan
BRCD (Destination Royal Hllsborough)

Regeneration &

CRR 004

CRR 009

RG 001

RG 002

RG 003

RG 005

RG 007

RG 009

RG Mo

High Risk

Growth Risk Register

Risk

Capital
Programme

Procurement

Local
Developmant Plan

Development
Managemeont

Governance &
Assurance

Projects

Staffing Resources

Azsel Management

Economic Activity

Area Plan

BRCD (Destination
Royal
Hillsborough)

Risk Description

Patential failura to deliver the agraad
outcomes of tha capital programme as
a result of affordability or changes in
third party funding arrangements.
MNon compliance with procuremant
and contract regulations, policies and
processes resulting in
reputationfinancial less and risk of
litigation.

Challangts 10 the Local Development
Plan.

Legal challenge 1o planning decisions.

Fallure 1o implement appopeate
Qovernants and ASsUrance
frameworks.

Rik to delivery of large Council
projects as a result of judicial review
proceedings resulting in fallure to
deliver the ambitlons of LCCC for our
citizens.

Insufficient staffing rescurces due to
compating priofies: Absenteatam,
concurrent emergencies, vacant
posis/skills shorages.

Failure to ensure that the Council's
property assels are managed and
controlled to meat the council's
siratagic aims, ensuna sanvice deliwany
and valua for monay.

Failura to idantify. maximése and
daliver an economic devalopment
programma that aligns with our
slakeholder neads and the neads of
thir local economy in the context of
the national and regional economic
position,

Potential challenges to the emenging
Draft Plan Strategy

Risk of increased contract costs due
1o delays in final sign off and issue of
contract for funding

Cument Controds /

Rigk Crwnar Inherent Risk Addi Pt Residual Risk

HOS Planning CRR 4 Capital b
Programma

HOS Assats ] CRR 8 Procurament L

HOS Planning 9 RG 001 Local L]
Dovelopment Plan

HOS Planning

Director of Service Tr: ] 003 BITANGE
ASEUFANCE
Director of Service Tr. 9 RG 004 Projicts L

Director of Service Tr:

HOS Assets ] RG 006 Asset &

Management

HOS Economic
Developmant

Director of
Regeneralion &
Growth
Director of
Regeneration &
Growih

Fluctuation
since last Rationale
raview
—
—
—
—
—
—F
The Council are unable to fill key
T posts due to prevaiing market
conditions
—
—
X Quitside the judicial raview peiod,
Draft plan has been adopled
Contract for funding has now bean
l signed. Planning applcation has

been lodged. Programme of
governanc in place. HRP Back to
back agreement has boeen signed,
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l ‘ ‘ ‘ Committee: Governance and Audit Committee

Lisburn & Date: 13" June 2024 |

Castlereagh : :

City Council | Report from: | Internal Audit Manager ‘
CONFIDENTIAL REPORT

Information relating to the financial or business
affairs of any particular person (including the

Reason why the report is confidential: Council holding that information).

When will the report become available:

When will a redacted report become available: 30th June 2024
The report will never become available:

Item for: Approval

Subject: Internal Audit Annual Report FY2024

1.0 Background and Key Issues

The purpose of this annual report is to set out the Internal Audit Managers overall audit
opinion together with a summary of the work the Internal Audit service has undertaken
during 2023/24.

2.0 Recommendation

It is recommended that Members scrutinise and approve the contents of this report.

3.0 Finance and Resource Implications

None
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? No
4.2 Brief summary of the key issues identified and proposed mitigating actions or N/A

rationale why the screening was not carried out.

Internal Audit is an independent assurance function and is non-operational
therefore no assessment required.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No
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4.4 Brief summary of the key issues identified and proposed mitigating actions or N/A 177
rationale why the screening was not carried out.

Internal Audit is an independent assurance function and is non-operational
therefore no assessment required.

Appendices: Internal Audit Annual Report FY2024.
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Appendix 1

Internal Audit Annual Report
Including Opinion
2023/24
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1. Internal Audit Activity in Year

Introduction

A professional, independent and objective internal audit service is one of the key elements of
good governance, as recognised throughout the UK public sector.

The purpose of this report is to outline the internal audit work carried out in the annual audit
plan for the year ended 31 March 2024. The report takes into consideration the annual
reporting requirements of the Public Sector Internal Audit Standards (PSIAS).

Internal Control Framework

The presence of an effective internal audit function contributes towards, but is not a substitute,
for effective control. It is the responsibility of management to have adequate controls in place
and to ensure these controls are operating effectively. A sound control system will help
safeguard assets, ensure records are reliable, promote operational efficiency and ensure
adherence to Council policy and procedure. Such systems of internal control can provide only
reasonable and not absolute assurance against loss.

The PSIAS require the Internal Audit Manager to provide an annual opinion, based upon and
limited to the work performed, on the overall adequacy and effectiveness of the organisation’s
framework of governance, risk management and control (i.e. the organisation’s system of
internal control). This is achieved through a risk-based plan of work, agreed with management
and approved by the Governance & Audit Committee, which should provide a reasonable
level of assurance, subject to the inherent limitations set out in Appendix 1. The opinion does
not imply that Internal Audit has reviewed all risks relating to the organisation.

Reporting requirements of the Public Sector Internal Audit Standards (PSIAS)

The Councils Internal Audit team operates in accordance with the PSIAS requirements and is
an independent, objective assurance and consulting activity designed to add value and
improve an organisations operation. It helps an organisation accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control and governance processes.

PSIAS refers to the Chief Audit Executive. Within the Council this is currently the Internal
Audit Manager.

The provision of assurance services is the primary role for Internal Audit in the UK public
sector.

Consulting services are advisory in nature and are generally performed at the specific request
of the organisation, with the aim of improving governance, risk management and control and
contributing to the overall opinion.
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The Councils Internal Audit team operates within the Internal Audit Charter, most recently
approved by the Committee on 14" September 2023.

The PSIAS places several reporting obligations on the Internal Audit Manager in respect of
the Annual Audit Report. These obligations are summarised in the table below:

PSIAS Requirement Evidence

Ref

1110 The Chief Audit Executive must The Internal Audit Manager reports
confirm to the board, at least directly to the Chief Executive and directly
annually, the organisational to the Governance and Audit Committee.
independence of the internal audit | The Annual Audit Report confirms the
activity. organisational independence of the

internal audit activity.

1320 The Chief Audit Executive must The Annual Audit Report communicates
communicate the results of the the results of the improvement
quality assurance and programme to senior management and
improvement programme to the Governance and Audit Committee.
senior management and the See section 5 for details.
board

2450 The Chief Audit Executive must This report to Governance and Audit
deliver an annual internal audit Committee provides the Annual Audit
opinion and report that can be Opinion and Statement of Assurance on

used by the organisation to inform | internal controls. See section 3.
its governance statement.
2450 The Annual Internal Audit Opinion | The Annual Audit Opinion and Statement
must conclude on the overall of Assurance provides this requirement.
adequacy and effectiveness of
the organisation’s framework of
governance, risk management

and control.
2450 The Annual Report must also This report provides a statement on
include a statement on conformance with PSIAS.

conformance with the Public
Sector Internal Audit Standards
and the results of the quality
assurance and improvement
programme.
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Position and Resourcing of Internal Audit

Internal Audit operates within the Chief Executive directorate, with line management
responsibility to the Chief Executive. The Internal Audit Manager is functionally responsible to
the Governance and Audit Committee and attends all Committee meetings. The Internal Audit
Manager has unfettered access to the Corporate Management Team, Chair of G&A and the
Independent Member.

The Internal Audit Team currently has two full-time auditors and a part-time Internal Audit
Manager.
Approval of Internal Audit Strategy and Operational Plan

The Audit Strategy (2023-2026) was updated and approved by the Governance and Audit
Committee on 13th March 2023.

The 2023-2024 Internal Audit Operational Plan was also approved on 13" March 2023.
Subject to approved changes, the operational plan has been satisfactorily delivered. All

2023/24 Internal Audit work was performed in accordance with the Public Sector Internal Audit
Standards.

Changes to the Operational Plan
During the year there were several changes to the Internal Audit operational plan.

All amendments were approved by the Chief Executive and reported to the Governance and
Audit committee through the Progress Reports.

These are summarised below:

Audit Review Approved by Reported to Change

Chief Executive | G&A
2223 — 17 — Waste 5" February 2024 | 20" March 2024 | Cancelled. Service not
Management at the stage for this audit

to take place. Will be
reviewed at a later

stage.
2324 — 03 Payroll 5" February 2024 | 20" March 2024 | Postponed to 24/25 to
including expenses allow the new system to
bed in.
2324 — 04 Personnel 5" February 2024 | 20" March 2024 | Postponed to 24/25
(Recruitment, Retention Changed from
and HR Policies) Assurance to Advisory to

allow Internal Audit to
act in an advisory
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capacity during the
review stage

2324 — 05 Attendance
Management

3" June 2023

22" June 2023

Cancelled. Policies
being reviewed and
updated.

2324 — 16 PEACE
Programme

5" February 2024

20" March 2024

Postponed to 24/25.
letter of offer not
expected until at least
August 2024.

Progress against 2023/2024 Operational Plan

Progress against the revised audit plan is reported within each Internal Audit Progress
Report at each G&A committee meeting. The following table shows the position as at

03/06/2023.

. Not due to start per plan 0
O Planning underway 0
. Draft Terms of Reference 0
(awaiting sign-off HOS)

O Terms of Reference Agreed 0
O Fieldwork 1
@ Draft Report 1
() Final Report 12
[ ) Cancelled/Postponed 5
[ ] No reports required 3

Total 22
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2. Findings and overall basis of opinion

A summary of key findings from the programme of Internal Audit work for the year is

recorded in the table below:

Description T

Overview

We satisfactorily completed
the 23/24 Internal Audit Plan
as approved by the G&A
committee 13" March 2023
with some amendments (all
of which were reported to
G&A during the year). The
Operational Plan included a
mix of both assurance and
advisory reviews including
attendance at various
working groups. Results from
all work were reported
through to management and
the G&A Committee.

Nine outstanding audits from
the previous year were
completed during 23/24. All
were satisfactory. Results
can be seen in table 3.1
below.

Operational Plan

The revised 2023/24 Operational Plan (taking account of
approved changes) included 12 assurance, 4 advisory
and 1 investigative review (NFI). Results of the
completed reviews are detailed in Table 3.1 (including
prior years audits).

Overall audit opinions and classification of findings is
undertaken aligned with DAO DFP 07/16 (see Appendix
3).

The assurance work from the 23/24 plan finalised to
report stage resulted in a total of 10 reports with 10
having satisfactory assurance. Two other assurance
reviews were conducted without report. Deep dive
reviews and attendance on Information Governance
Working Group.

In total there was 15 recommendations with 0 Priority 1,
3 Priority 2 and 12 Priority 3 recommendations and 1
insight arising. All recommendations were accepted by
management with action plans and timescales set for
implementation. The one outstanding assurance audit
that is still in a work in progress is.

+ Waste Disposal & Recycling (excluding

ARC21)

The purpose of advisory work is to provide support to
management in assessing and improving their
governance and control frameworks, in a consulting
context, outside the scope of a normal assurance audit.
It should be noted that the audit plan should consist of
no more than 20% advisory as the primary focus must
be on assurance. All advisory reports are reported to the
CMT and an update provided to G&A within the Progress
Report.

Advisories fall within the scope of Internal Audit as per
the PSIAS and can contribute to the overall audit
opinion.
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Internal control There were no limited assurance audits within the 23/24 audit plan.
issues
Description Detail
Follow up Internal Audit recommendations are monitored and reported to the Governance and Audit
PSIAS Standard 2500 Monitoring Progress committee in the Internal Audit progress report along with those that have not yet been
and CIPFA Code of Practice states that implemented. A summary of those implemented within 2023/24 is noted below. A list of
Internal Audit must establish and maintain a follow-up reports can be seen in section 4 below.
system to monitor the results communicated to
management. ‘Outcome ~ Number  Percentage




Back to Agenda

3. Internal Audit Opinion

Internal Audit Manager Opinion

| am satisfied that sufficient Internal Audit work has been undertaken during 23/24 to allow an
opinion to be given as to the adequacy and effectiveness of governance, risk management
and control.

In giving this opinion, it should be noted that assurance can never be absolute. The most that
the Internal Audit service can provide is reasonable assurance that there are no major
weaknesses in the system of internal control. My opinion is based on:

e All assurance and advisory audits undertaken during the year from the 23/24
Operational Audit Plan and completion of previous years audit reviews.

¢ Results of follow up work undertaken in relation to internal audit recommendations and
the management responses.
The effects of any significant changes in the organisation’s objectives or systems.

e« Any limitations which may have been placed on the scope or resources of internal
audit.
What proportion of the organisation’s audit needs have been covered to date.
Results of other sources of assurance work such as the NIAO Report to Those
Charged with Governance.

¢ Internal Audit review of the Deep Dives carried out within the services.
Attendance on an advisory capacity of the Information Governance Working Group
and various other working groups.

¢ Oversight of the recently implemented Corporate Assurance Tracker.

My opinion based on the work completed from the revised Internal Audit Plan 2023-
2024, the Council’s systems in relation to internal control, risk management and
governance were, in general, adequate and operated effectively and can provide
satisfactory assurance in relation to the effective and efficient achievement of the
Council’s objectives.

Results of Reviews

Table 3.1 below summarises the overall results of Internal Audit completed work undertaken
in the year, nature of the work and findings. The table includes advisory work where insights
were reported. All other work conducted by Internal Audit can be seen in the progress report
at Appendix 2.
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Table 3.1 Completed Audit Reviews within the last 12 months.

2122-10 Legal Assurance Satisfactory - - 1 - June 23
2122-19 Community Engagement Assurance Satisfactory - 1 2 - June 23
2223-16 PCSP Assurance Satisfactory - 1 - - June 23
2223-04 Contract Management Assurance Satisfactory - - 3 - June 23
2122-04 Procurement Assurance Satisfactory - - 2 - June 23
2223-07 Grant Funding Assurance Satisfactory - - 2 1 June 23
2223-26 Capital Programme Assurance Satisfactory - - - 3 Sept 23
2223-14 Museum Artifacts Assurance Satisfactory - - - 3 Dec 23
2223-06 Software Licensing Assurance Satisfactory - 1 - 1 Dec 23
NN
2021-05 Training & Development of Staff Assurance Satisfactory - 1 2 Mar 24

2223-09 BCP & Risk Management Assurance Satisfactory - - - 1 June 24
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2223-15
2324-01

2324-02
2324-07

2324-08
2324-09
2324-10
2324-11

2324-12
2324-13
2324-14
2324-15
232418

Leisure, Arts and Facilities - Energy

Income Collection, Billing & Debt

Grants (others)

Data Governance & Security — Internal
Audit Manager attends Information
Governance Working Group

Corporate Health & Safety
Corporate Performance
Policy Framework - FOI

BCP & Risk Management (review of
deep dives carried out external to |A)
Anti-Fraud and Corruption NFI

Internal Change Projects - Telephony
Capital Project Management
PCSP

Planning

Advisory

Assurance

Assurance

Advisory

Assurance
Advisory
Advisory

Assurance

Investigatory
Assurance
Assurance
Assurance

Advisory

N/A

Satisfactory

Satisfactory

Ongoing into

24/25

Satisfactory
N/A
Satisfactory

Satisfactory

Satisfactory
Satisfactory
Satisfactory
Satisfactory

N/A

1
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Dec 23

June 24
N/A

Dec 23

June 24

Sept 23
N/A

Mar 24
June 24
June 24
June 24
N/A

188



Table 3.2 Outstanding 23/24 Audits not yet at final report stage with status.
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2223-20 Waste Disposal & Recycling Assurance Fieldwork ongoing

2324-06 PPM Procurement & Contract Assurance Draft with service
Management

12
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4. Other work undertaken by Internal Audit

Follow up reviews

Internal Audit carried out 20 follow up audit reviews during the year with the reports sent to
services detailing finds of the testing carried out on the Internal Audit recommendations.

2223 - 11 — NIAO — Cash Handling 01/04/23 ["Internal Audit follow up NIAO

Controls recommendations
2324-01 - Debt Management 03/04/23 Satisfactory
2324-02 - Procurement and Contract 03/04/23 Satisfactory
Management
2324-03 — Cash Handling 20/06/23 Satisfactory
2324-04 - Personnel (Recruitment, 20/06/23 Satisfactory
Retention and HR Policies)
2324-05 - Cemeteries 29/06/23 Satisfactory
2324-06 - Procurement 04/08/23 Satisfactory
2324-07 - Safeguarding 19/09/23 Satisfactory
2324-08 - Legal 18/08/23 Satisfactory
2324-09 - Planning 15/08/23 Satisfactory
2324-10 - Lagan Navigation Trust 21/09/23 Recommendation obsolete as
arrangement has ended
2324-11 - Economic Development 26/09/23 Satisfactory
Management Information System
(MIS)
2324-12 - Gifts & Hospitality (policies) | 09/10/23 Satisfactory
2324-13 — Community Engagement 09/11/23 Satisfactory
2324-14 - PCSP 22/01/24 Satisfactory
2324-15 - Cash Handling and Income 09/11/23 Satisfactory
Collection
2324-18 - Payroll 25/01/24 Satisfactory
2324-19 - Asset Management 25/01/24 Satisfactory
2324-20 - Fleet Management 29/01/24 Satisfactory
2324-21 - Registration 29/02/24 Satisfactory
Reporting

Internal Audit regularly report to the CMT and G&A Committee on the progress of the
Internal Audit plan.



| Back {0 Agenda_
Vddd

Lisburn &
Castlereagh
City Council

NFI Exercise

Work was ongoing during most of the 23/24 audit year for the latest NFI exercise. Regular
updates were provided via the Internal Audit Progress reports to CMT and G&A. This
exercise has since been completed with final results reported to the G&A as part of the 20" f
March 2024 Internal Audit Progress Report.

NIAO Questionnaires
Review of information regarding various NIAO questionnaires such as -

¢ Proper Arrangements Questionnaires,
¢ Fraud Questionnaires,

The information gained from these questionnaires has been used to gain assurance and will
also be used in the relevant audit reviews in 24/25.

Internal Audit Training

The Internal Audit team have completed the mandatory in-house training throughout the year
including Cyber Security.

Attending NI Internal Audit Practitioner Group to share best practice and discussion of
emerging internal audit issues.

Institute of Internal Auditor drop-in clinics are provided regularly to disseminate emerging
risks and issues for Internal Auditors. Internal Audit team members periodically attend via
zoom to keep up to date.

Internal Auditors carry out CPD in accordance with the requirements of the membership of
their professional institutes.

Training on the newly implemented Microsoft 365.
Attendance at Working Groups

Internal Audit team members attended the following working groups on an advisory basis
during 2023/24.

e Information Governance Working Group

« Policy Working Group

+« Key Contact for National Fraud Initiative and dissemination of Annual NFI Reports

¢ Quarterly Internal Audit Practitioners Group (IAPG) providing valuable insights on
current governance, risk management and controls within the majority of NI Councils.

e |APG Peer Review working group in preparation for upcoming peer review.

e Chartered Institute of Internal Auditors — weekly lunchtime zoom meeting identifying
risks and methods to mitigate same.

¢ Information Systems Audit and Control Assaociation (ISACA) — is an independent
association for auditors, IT Auditors and Professionals working in areas of IT
Governance and information security. Weekly lunchtime forum to highlight emerging

14
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risks, governance and efficiencies with recent coverage of the use of Al in audit
coverage.

NIAO Annual Report 2023

At the request of the Chief Executive Internal Audit carried out a review of the NIAO Annual
Report 2023 and provided the Corporate Management Team with a summary report of issues
arising along with a proposed action plan. Provision for a further advisory review has been
included in the 24/25 Operational Plan.

5. Quality Assurance & Improvement Plan

Internal Audit must maintain a Quality Assurance and Improvement Programme (QAIP) that
covers all aspects of the service. The QAIP includes an evaluation of Internal Audit's
conformance with Public Sector Internal Audit Standards (PSIAS) and an evaluation as to
whether Internal Auditors comply with the II1A's Code of Ethics. It also assesses the efficiency
and effectiveness of the Internal Audit unit and identifies opportunities for improvement. The
QAIP allows for both internal and external assessment.

This section summarises the results of how Internal Audit has performed against the QAIP in
the current year.

Internal Assessment

There are several aspects to internal assessment including i) self-assessment against
PSIAS Standards, Audit Charter and Code of Ethics, ii) performance against agreed KPI's
and iii) customer feedback in relation to assurance work performed.

Compliance against PSIAS, Audit Charter and Code of Ethics

The latest internal self-evaluation was undertaken in 2023/24 and reported to the G&A in the
June Progress Report. The self-assessment shows that the Internal Audit team are
compliant with the requirements of PSIAS for fiscal year 2023/24.

15
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Performance against KPI's

For 2023/24 Internal Audit had 4 KPI's. Table 4.1 below outlines how Internal Audit
performed against each KPI and supporting narrative. These are reported at each G&A
meeting.

Table 4.1
No. Target Narrative Performance in
the Year
1 Pre-Audit Agreement of TOR with HOS & Director 10 100%
days prior to commencement of audit /
review

2 Audit Delivery Completion of the Internal Audit Revised 95%
Plan as agreed.

3 Audit Delivery % of Recommendations accepted by 100%
management within agreed timescale
4  Customer Achievement of Customer Feedback 100%
Satisfaction average score of 3 or more on surveys
Results returned.
5 Resources / Manage the costs of the IA team within Yes
Costs agreed budget

Customer Feedback

Conducting surveys of key stakeholders at the end of an audit engagement is an important
way to gain insight into the quality and value of the Internal Audit process from the
perspective of the audit customer. During the year a survey is issued for each completed
audit. These are used by the Internal Audit Manager to discuss improvements to be made
within the audit processes of customer engagement.

External Assessment

PSIAS recommends that there is an external assessment conducted every 5 years by a
qualified independent assessor. The last external assessment was conducted in October
2015 and identified both full and partial conformance to the standards. Due to resource
issues and COVID the due external assessment in 2020 was delayed. An external review is
due to take place during the current 24/25 audit year.

The external reviews have been allocated to the relevant Local Authorities who are taking
part in the Peer review exercise. Consideration was given to minimise the risk of any
perceived conflicts during the allocation process.

The International Internal Audit Standards were reviewed last year and were published in
January 2024. They will become effective January 2025.

16
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Public Sector Internal Audit Standards have not yet been updated and will be in due course
to take into consideration any changes and the relevant guidance for Public Sector will be
issued. Until then the PSIAS guidance remains the one issued in 2017.

The Peer Review Working Group has agreed that for the purposes of the 24-25 Peer
Reviews among the participants, that the assessment will be using the current PSIAS
requirements.

A Gap analysis will be carried out against the new PSIAS in 2025/26 as a self-assessment
with the results and any actions coming out of the gap analysis being reported to the
Governance & Audit Committee. This will ensure that compliance to the new PSIAS is
achieved going forward and in place before the next external review is required in 5 years’
time.

It has been agreed that LCCC internal audit will carry out a peer review for Causeway Coast
and Glens Borough Council and Derry City and Strabane District Council will carry out the
peer review for LCCC. The dates for each review have yet to be arranged as consideration
will need to be given to the operational needs of both teams.

17
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Appendix 1 - Limitations, Roles and Responsibilities of Internal Audit

Internal Audit try to plan our work that we have a reasonable expectation of detecting
significant control weaknesses and, if detected, we shall carry out additional work directed
towards identification of consequent fraud or other irregularities.

However, internal audit procedures alone, even when carried out with due professional care,
do not guarantee that fraud will be detected. Therefore, our examinations as internal auditors
should not be relied upon solely to disclose fraud or other irregularities that may exist.

The matters raised in this report are only those which came to our attention during the course

of the audit and are not necessarily a comprehensive statement of all those weaknesses that
exist or all improvements that might be made.

18
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Appendix 2 - 2023/24 Operational Plan updated as 03 June 2023

|Previous Year Audits B/F
‘ Training and Development of Staff

Completed.

BCP & Risk Management

Completed,

Leisure, Arts and Facilities including |Advisory DES Completed,

Community Centres (Bridge, Ballyoran,

Enler and Moneyreagh)

‘Waste Management |Assurance DES Cancelled as per request of the Director. Service not
in a position for this audit to take place.

Waste Disposal and Recyceling |Assurance DES Focus on those Waste Disposal lines not covered by

ARC21 assurance work. ToR agreed and due to
commence prior te Dec 2023,

Previous years audits b/f - started but
[not completed as at 31/03/2023

|Key Theme: | cial
Income Collection, Billing & Debt
Management

Completed.

Grams (others)

DF&CS - HoS|

Finance

Payroll including expenses

Persannel (Recruitment, Retention and

HR Policies)

DoDI

Postponed at the request of the Head of Service to

allow the new system to bed in.

Postponed as the policies are due to be updated and
the implementation of the new system took priority.
This will also be changed from assurance to advisory
to enable internal audit to act in an advisory
capacity during the policy review process.

. Attendance Management

Cancelled at the request of the Director as policies
are being redrafted in line with the new system,
Internal Audit will act in an advisory capacity during
the review stage, See 2324 - 04 above, The
compliance with the new attendance management
policy and procedure will be audited at a later date.

19
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|Commissioning, Procurement & Contract O Fieldwork ongoing

Management

|Data Governance and Security (FOI |Assurance DsT The Internal Audit Manager attends the Information
Requests) . Gowvernance Waorking Group on an advisory basis.

Assurance taken from the work within the action
plan of the group. The Council introduced a new
FOI Database on the 14th August. Trainingis being
rolled out to users. Training has also been carried
out for senior management for GDPR and to be
arranged for FOI,

Completed.

Corpnrate Health & Safety

Sample check of corporate performance information
has been conducted throughout the year. Findings
will be reported to CMT and an update provided in
the June G&A progress report.

L
L J
|Advisory DF&CS . Completed.
L
L

[BCP & Risk Management (Deep Dive) |Assurance CEQ Internal Audit reviewed service deep dives. This will
form part of the assurance framework for the year

end audit opinion,

[Anti Fraud and Corruption/Ethics |Advisary CEQ Internal Audit attend the Infermation Governance
‘Working Group in an advisory capacity. NFl exercise
has been completed and an advisory report has

been issued to the Chief Executive. Update in March

Draft report with service

This is an annual audit review. Postponed until new
year audit plan as the letter of offer not expected
until August 2024,

[Planning Development Management Head of Service completed the NIAD questionnaire
Planning Enforcement Local in relation to Planning. The HOS has since sent the
Development Plan questionnaires round all Planning Officers to be
completed. These will be findings will be used to
focus on the assurance audit in the 24/25 audit plan.

o

— @

|Assurance DLEW . Completed
@
o

20
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Key
®
O
O
O
O
@
®
L
o

Not due to start per plan
Planning Underway

Draft Terms of Reference
Terms of Reference Agreed
Fieldwork

Draft Report

Final Report
Cancelled/Postponed

No report required/advisories on hold

21
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Appendix 3 - Classifications for Audit Reports and Audit Findings

Levels of Opinion:

On completion of the audit reengagement, Internal Audit forms an independent and objective
opinion on the effectiveness of controls reviewed during the audit. The Internal Audit opinion
is consistent with DAO DFP 07/16.

Opinion

Definition

Satisfactory Overall, there is a satisfactory system of governance, risk

management and control. While there may be some residual risk
identified, this should not significantly impact on the achievement
of system objectives.

Limited

There are significant weaknesses within the governance, risk
management and control framework which, if not addressed, could
lead to the system objectives not being achieved.

Unacceptable The system of governance, risk management and control has

failed or there is a real and substantial risk that the system will fail
to meet its objectives.

Priority Classifications:

The priority ratings for individual findings / action plans are as prescribed by the Department
of Finance within DAP DFP 07/16.

Priority

Definition

1

Failure to implement the recommendation is likely to result in a major failure of
a key organisational objective, significant damage to the reputation of the
organisation or misuse of public funds.

2 Failure to implement the recommendation could result in the failure of an
important organisational objective or could have some impact on a key
organisational objective.

3 Failure to implement the recommendation could lead to an increased risk

exposure.




Back to Agenda

LC‘ C Committee: Governance and Audit Committee

Lisburn & Date: 13" June 2024

Castlereagh : :

City Council Report from:  Internal Audit Manager
CONFIDENTIAL REPORT

Reason why the report is confidential:

Information relating to the financial or business
affairs of any particular person (including the
Council holding that information).

When will the report become available:

When will a redacted report become available:

30th June 2024

The report will never become available:

Item for: Noting

Subject: Internal Audit — Progress Report

1.0

2.0

3.0

4.0

4.1

4.2

Background and Key Issues

The purpose of this report is to summarise Internal Audit work and progress against the new
year 2024/25 Operational Plan and also and update on the outstanding audit reviews from the
previous year since the last G&A Committee meeting on the 20" March 2024.

A copy of any Internal Audit Repori(s) referred to in the progress report are also provided in full
in the Resources Section of Decision Time under Committees/Governance & Audit/Confidential
— Internal Audit Reports 2024.

No Key Issues

The focus since the last G&A meeting has been to complete as many of the outstanding audit
reviews since the March G&A to ensure the annual audit opinion. As you can see from the
Progress Report this has been successful.

Recommendation

Members should note the content of the Progress Report

Finance and Resource Implications
None

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? No

Brief summary of the key issues identified and proposed mitigating actions or N/A
rationale why the screening was not carried out
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Internal Audit is an independent assurance function and is non-ocperational 201
therefore no assessment required.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

4.4 Brief summary of the key issues identified and proposed mitigating actions or N/A
rationale why the screening was not carried out.

Internal Audit is an independent assurance function and is non-operational
therefore no assessment required.

Appendices: Internal Audit Progress Report
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1. Introduction & Status Summary

1.1 Overview of Review

The purpose of this report is to summarise Internal Audit progress since the last G&A update report on the
13" March 2024 on the outstanding 23/24 Audit Reviews and update members on the status of the current
24/25 Operational Internal Audit Plan.

1.2 Resources

The Internal Audit Team is comprised of 0.5 Internal Audit Manager and 2 full time Auditor posts.

1.3 Progress against 24/25 Operational Plan

Progress against the current 24/25 plan is outlined in the table whilst further detail is included as at
Appendix 1.

Stage Status As of April 2024 As at 13th May 2024
<o Not due to start per plan - 1
O Planning underway - 1
) Draft Terms of Reference ) 1
(Awaiting sign-off HOS)
O Terms of Reference Agreed - 4
O Fieldwork - -
O Draft Report - -
<o Final Report - -
(] Cancelled - -
Total - 17
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1.4  Progress against outstanding reviews from 23/24 Operational Plan

Stage Status As of March 2024 As at 13th May 2024

<o Not due to start per plan 0 0

O Planning underway 1 0

® Do of R o o

O Terms of Reference Agreed 3 0

O Fieldwork 6 1

O Draft Report 0 1

<o Final Report 5 12

() Cancelled 5 5

- No Report Required 2 3

Total 22 22

As can be seen from the table above substantial audit work has been competed since the last progress
report in March 2024 to allow a satisfactory audit opinion in the annual report.

1.5 Changes to 24/25 Internal Audit Plan

There have been no changes to the 24/25 Internal Audit Plan.

4|Page
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2. Summary of Reports
21 Overview
The following reports have been finalised during the period. Advisory reports go to CMT.
Ref Name Type Outcome P1 P2 P3 Insights
22/23 - 09 Business Continuity Assurance  Satisfactory - - 1 -
22/23 - 15 Energy Management  Advisory N/A - - - 4
23/24 - 02 Grants Claims Assurance  Satisfactory - - 2 -
23/24 - 09 Corporate Advisory N/A - - - -
Performance
23/24 - 13 Internal Change Assurance Satisfactory - - 1
Projects
23/24 - 14 Capital Project Assurance  Satisfactory - - 2 -
23/24 - 15 PCSP Assurance  Satisfactory - - - -
Total - - 6 4

2.2 Business Continuity

Brief Overview of Review

The Internal Audit Operational Plan as approved by the Governance & Audit Committee on 13th March
2023 includes provision for a review of Business Continuity process. This review was assurance in nature.

The audit focused on the following objectives:

 Business Continuity guidance, procedures and controls are comprehensive and robust and in place
to mitigate key risks.

» To review the areas where there were previous recommendations from the previous internal audit
report.

* Using a sample of Business Continuity Plans (BCP's) check that regular updates have been carried
out.

The period under review was the current financial year audit plan 23/24 and focused on areas where there
were previous audit recommendations and a sample of BCP’s to ensure updates carried out.

5|Page
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P3 Insights
Overall Assurance Opinion
A
|
v

Satisfactory

Overall, this review has concluded with a satisfactory assurance rating with one Priority 3
recommendation as follows:

One Priority 3 recommendation was raised relating to:

Review of Business Continuity Policy

2.3 Energy Management Review

Brief Overview of Review

The Internal Audit Operational Plan as approved by the Governance & Audit Committee on 13th March
2023 includes provision for a review of Council Facilities — Energy Management. The objective of this
review is to ascertain there is an adequate Energy Management framework in place. This review is
Advisory in nature.

Approach to Review
The following approach was adopted:

Gain an understanding of the framework within which Council's Energy Management process operates.
Examining relevant documentation and process.
Carrying out a preliminary evaluation of the arrangements and controls in operation generally within the
Council.

* Issue a report summarising the information obtained including any areas of obvious risk to the Council
or opportunities for improvement in energy management.

The advisory report was finalised with the service and a copy sent to the CMT. The service will be taking a
separate report to the ESC in September. Since this is an advisory audit no audit opinion is provided.

2.4 Grants Review
Brief Overview of Review

The Internal Audit Operational Plan as approved by the Governance & Audit Committee on the 13" of
March 2023 included provision for a review of Grants. The objective of the review was to provide
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verification of expenditure and compliance with LCCC conditions for expenditure on major grant
applications. The review was assurance in nature.

This included a provision for verification of expenditure and compliance with LCCC conditions for
expenditure on major grant applications including but not limited to Levelling Up Fund (LUF), Labour Market
partnership (LMP), Belfast Regional City Deal (BRCD) and Good Relations.

The nature of these grants meant that Internal Audit undertook work throughout the year and report on an
exception basis. The period under review was 15! April 2023 to 31 March 2024.

Summary of Findings and Overall assurance rating

Overall Assurance Opinion

Adequacy of controls - A
|
Effectiveness of controls - - - v

Satisfactory

Overall, this review has concluded with a Satisfactory assurance rating.
There were two Priority 3 recommendations as follows:

e Grants - Dual Authority
e Grants - Unclaimed Balances

2.5 Corporate Performance Review

Brief Overview of Review

The Internal Audit Operational Plan as approved by the Governance & Audit Committee on 13th March
2023 includes provision for an advisory review of the Corporate Performance process. The overarching
objective for this review was to assess the adequacy and effectiveness of the key controls in relation to the
assessment of the performance information being reported to Committee.

Summary Observations

This advisory audit was carried out to gather some baseline information on Performance Improvement
within Lisburn and Castlereagh City Council (LCCC) and does not provide an audit opinion.

The Council has developed a Corporate Plan 2024/28 that contains the priority themes and objectives for
the next four years, the Council is also the key contributor to the Community Plan which sets out a long-
term vision and plan for the LCCC area and all its citizens based on thorough analysis of needs, priorities,
and opportunities to address them.

Performance Improvement is subject to a separate dedicated NIAO Audit each fiscal year.

7|Page
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2.6 Internal Change Projects Review

Brief Overview of Review

The Internal Audit Operational Plan as approved by the Governance & Audit Committee on the 13" March
2023 included a provision for a review of Internal Change Projects. The overarching objective for this
review was to assess the adequacy and effectiveness of the transition and migration from legacy to new
systems. This review was Assurance in nature.

The audit focused on the following objective:

+ To ensure robust controls were in place for the modern cloud-based telephony system recently
implemented within the Council.

Summary of Findings and Overall assurance rating

Overall Assurance Opinion

Adequacy of controls A
|

i
v
Satisfactory

Overall, this review has concluded with a satisfactory assurance rating with one Priority 3
recommendation as follows:

One Priority 3 recommendations was raised relating to:

* Service Level Agreement/Key Performance Indicators.

2.7 Capital Project Review

Brief Overview of Review

The Internal Audit Operational Plan was approved by the Governance & Audit Committee in March 2023
and included a provision for a review of a Capital Project. The overarching objective for this assurance
review was to assess the adequacy and effectiveness of the key controls in relation to how the Capital
Project was managed from inception to date.

Internal Audit selected the Lough Moss 3G Pitch from the list of Capital Projects. We liaised with the
relevant member of the Capital Team (Project Manager) to progress the review.
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Overall Assurance Opinion

r'y
!
|

. J

Satisfactory

Overall, this review has concluded with a Satisfactory assurance rating with two Priority 3

recommendations as follows:

« Ensure a completed Project Initiation Request & Strategic Outline Case (PIRSOC) is retained on the

electronic Capital Project folder for audit purposes. (Priority 3)

« Ensure the Capital Projects Protocol is updated on the next iteration to include the requirement that
Post Project Evaluations are completed within a certain stipulated period. (Priority 3)

2.8 Policing and Community Safety Partnership (PCSP) Review

Brief Overview of Review

The Internal Audit Operational Plan as approved by the Governance & Audit Committee on 13th March

2023 includes provision for a review of PCSP.

The Letter of Acceptance of PCSP funding with the Department of Justice (DoJ) is signed by the Chief

Executive on behalf of Lisburn and Castlereagh City Council (L&CCC).

It states that the Council must have arrangements in place to satisfy the requirement for providing
assurance on the probity and proper use of funds. This includes an Internal Audit review of procedures,

expenses and confirming that reports are provided in a timely manner.

The Dod assist in providing nominal funding in the amount of £1k to defray the cost of the audit service

provided by the Council.

The overarching objective for this review was therefore to assess if this requirement is being complied with.

This review was Assurance in nature.

Summary of Findings and Overall assurance rating

Adequacy of controls

Effectiveness of controls

Overall Assurance Opinion

A
[

|
v

Satisfactory
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Overall, this review has concluded with a satisfactory assurance rating with no recommendations.

2.2 Other Internal Audit Work

Corporate Assurance Framework Tracker

Internal Audit has developed a Corporate Assurance Framework. Understanding where assurance comes
from will help provide a clearer picture of where the Council receives assurance and whether it has too
much, is duplicated within services across the Council, or has none, and whether the coverage of
assurances is set at the right level to provide confidence to the Corporate Management Team and Elected
Members. Consideration, of the independence of any assurance provided in terms of how much reliance or
comfort you can take from it, is required.

The Corporate Assurance Framework has been developed in Smartsheet and Internal Audit is currently
working along with services to populate it. This will be an ongoing exercise for both services and Internal
Audit.

Corporate Fraud Risk Register

Internal Audit is currently in the process of developing a corporate fraud risk register along with the relevant
services. Northern Ireland Audit Office have produced comprehensive guidance on areas where there are
fraud risks. This guidance is being used to assist in the development of the risk register to ensure that we
have risk assessed these areas and take assurance that sufficient mitigations are in place.

Internal Audit Attendance at Working Group/Seminars

Date Council Working Group Audit Team member
08/04/24 Information Governance Working Group Audit Manager
17/04/24 Policy Working Group Audit Manager
20/05/24 Information Governance Working Group Audit Manager

NIAO — Annual Report 2023

Internal Audit provided a summary report of the findings in the Northern Ireland Audit Office Annual Report
to the Chief Executive identifying (by para number) any issues which were relevant to directorates within
LCCC. A more in-depth review of progress will be covered in the 24/25 Operational Audit Plan.

CIPFA’s Guidance on Audit Committees in Local Authorities 2022

At the previous G&A Committee meeting on the 20" of March 2024 the Vice-Chairman (Independent
Member) requested the Council obtain a copy of the updated CIPFA guidance on the operation of Audit
Committees.

We are pleased to advise we have purchased a copy of the Audit Committee Guidance at a cost of £265
net. Audit & Governance Training is due to take place on the 20" of June 2024 and will include this new
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CIPFA Audit Committee guidance. The training is currently being arranged by our colleagues in HR. The
guidance will be sent to members prior to the training.

The guidance will give the audit committee a good grasp of its role and responsibilities.
Annual Governance Statement

Internal Audit has collated the information for the Annual Governance Statement and reviewed the
Directors and Heads of Service six monthly assurance statements.

Labour Market Partnership (LMP) Grant — Service Request for a Supplementary Report

Internal Audit were asked by the Economic Development Service to provide a separate Audit Report in
respect to LMP Grants received in the 23/24 year. This work was already included in our overall Grants
Report 23/24-02 set out above.

Internal Audit acceded to the request and provided a report directly to the Economic Development Service
— the Report had a Satisfactory level of Assurance with no recommendations.

3. Follow up Work

Context

Per the Public Sector Internal Audit Standards (section 2500: Monitoring Progress), Internal Audit must
establish a follow-up process to monitor and ensure that management actions have been effectively
implemented or that senior management has accepted the risk of not taking action. As such, Internal Audit
undertake follow up work / seek evidence that where management has deemed a recommendation
discharged, there is sufficient evidence to support this.

3.1 Status of Internal Audit Recommendations

3.2.1 Status of Internal Audit Recommendations as at 10th May 2024

There are currently no actions past the agreed implementation date.

3.2 Recommendations Deemed Discharged by Management

3.3.1 Recommendations Deemed Discharged by Management as at 10th May 2024

The Table below highlights that since 1% April 2024 there have been 3 recommendations deemed
discharged by management.

Internal Audit undertook follow up work / sought evidence to support this and can confirm that to date, that
all 3 of these recommendations have been fully implemented.
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confirmation of

discharged
recommendations
since last CMT

Report, please see
below.

Total

3.3

Audit

Rec

No

2022 - 19 - 2

Community
Engagement
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Original
Recommendation

The guidance notes
should be reviewed
and be updated with
any additional
measures, and these
should be easily
accessible by all
members of staff, this
will reduce the risk of
errors and
inconsistency. These
will be beneficial for
the training of current
and new employees
and provide
management with
assurance of correct
and consistent
practices being
followed.

Management
Action Plan

1. The guidance
notes should be
reviewed and
updated on
completion of the
review of the
Community
Support Grant
Scheme.

2. All staff
involved in the
administration of

grants will be
required to have
read and

understood the
guidance notes
for the
administration of
grants.

Internal Confirmation of Discharged Recommendations

Priority Implementation Results
Date (s) of
Follow
Up Work
3 Original Date:

315 Mar 2024

Revised Date:
N/A
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No
3
NIAO — 17/18 457
Procurement
& Contract
Management

Original
Recommendation

Within the Councils
Learning
Management System
(LMS) there is a fraud
prevention module,
after completing this it
will give you an
understanding of the
broad nature of fraud,
this should be
completed by all team
members. Further
targeted training for
specific susceptible
areas within grants
should also be
introduced.

Management should
undertake a formal
review of training.

Direct award
Contracts

We recommend that
the Council review its
direct award contract
process to ensure
such awards are only
used in line with
Public Contract
Regulations.
Insufficient time to
undertake a
procurement exercise
is not an adequate
explanation for using
this process.

Contract
Management

We recommend that
the current contracts
register remit is
widened to include
details of all contracts
held by the Council.
It should include
details of contract

Management
Action Plan

Heads of Service
(HOS) and
Management to
monitor staff on
the completion of
training on an
ongoing basis.

Direct award
Contracts

An in-depth
review of the
complete
procurement
process,
including the
direct award
process is
currently
underway, with
an initial report
due to be
provided to 31st
December 2018.

Contract
Management
The scope and
depth of the
above referenced
review will be
extended to
include the
recommendation
s made around

Priority

3

2

Back to Agenda
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Implementation

Date (s)

Original Date:
30" Nov 2023

Results
of
Follow
Up Work

Revised Date:
31% Mar 2024

Original date

N/A
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Rec
No

Original
Recommendation

Management
Action Plan

Priority

the contract
register and the
management of
contracts within
the procurement
section
specifically.

value and period and
highlight when new
procurements should
commence. This
register should be
maintained and
monitored centrally
and should assist the
Council in reducing
the number of
inappropriate contract
extensions and direct
awards that take
place.

To enhance the
contract management
benefits of the
register, it ideally
should be seen as a
'live' document which
includes details of
spend to date.
Regular reviews of
the register by
contract managers
should also therefore
guard against spend
overruns.

Direct award
contracts should only
accur in exceptional
circumstances and
should be approved
by Council.

Council should
ensure that a contract
register is maintained
so that suitable
arrangements can be
put in place in
advance of the end of
the contract to ensure
continuity of service
without an extension
to existing
arrangements being
deemed necessary.
Council should

Back to Agenda
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Implementation Results
Date (s) of
Follow
Up Work
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Audit Rec Original Management Priority Implementation Results
No Recommendation Action Plan Date (s) of
Follow
Up Work
ensure that all
procurement
exercises are carried
out in accordance
with the procurement
procedures.

Key:

Implemented

Partially Implemented

Mot Implemented

Not Due

0000

4. Quality Assurance - Internal

KPI's for Internal Audit Plan 2024/25 are monitored on an ongoing basis.

Narrative Performance to

(o 1 (]

1 Pre-Audit Agreement of TOR with HOS & Director 10 days  100%
prior to commencement of audit / review

2 Audit Delivery = Completion of 90% of the revised Internal Audit No audit reviews
Plan. On track for completion in time for opinion. = completed for

24/25
3 Audit Delivery = 80% of Recommendations accepted No audit reviews
completed for
24/25
4 Customer Achievement of Customer Feedback average no audit reviews
Satisfaction score of 3 or more. completed for
Results 24/25.

5 Resources / Manage the costs of the IA team within agreed On track
Costs budget
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PSIAS — Self Assessment

The Internal Audit Manager carried out the PSIAS self-assessment and can confirm that the Internal
Audit team are mostly compliant with the standards. Exceptions are noted in the table below with
commentary.

External Assessment to be completed every 5 years. EY review completed
in October 2015. However there has been a significant programme of work
undertaken to improve the guality of the Internal Audit function within the
Council over the past 24 months. Furthermore with COVID, this has created

Does the QAIP include both additional challenges for the team and there will need to be time to allow the
6.5|internal and external v organisation and internal audit to adopt to new ways of working. Therefore
assessments? whilst an external assessment, was due in October 2020, this was delayed

and reassessed in future years when the Internal Audit function has had
further time to embed the changes and recovery plans are better
understood as an external assessment would require financial budget. Peer
review is to be carried out in 24/25.

Has an external assessment been

carried out, or is planned to be Extensive external review was carried out in November 2015 by E/Y. It

e18 carried out, at least once every of hasn't been carried out since. Due to take place by PEER review in 24/25.
five years?
g:e;ﬁn;':g :);;L;Tga::::y e External Audit attend our Governance & Audit committee.
7.44|representative to consult on and v
coordinate their respective audit No regular meetings take place between Internal Audit and External Audit.
plans? The NIAO also attended the “closed session” with Internal Audit at G&A in
December 2023,
Has the internal audit activity
evaluated the:
a) design v
o b) implementation, and ¥ tnmal Ausiit Manager will naed tb feviaw:this area to ascertain
c) effectiveness ¥y~ [requirements within the organisation.

of the organisation's ethics-related
objectives, programmes and
activities?
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Quality Assurance — External Review

As previously reported a Peer Review has been arranged through the Local Government Internal
Audit Practitioners Group. This is due to take place during 24/25.

The following table details the local authorities who are taking part in the 2024/25 Peer Review
exercise.

Council

Antrim & Newtownabbey Borough Council

Fermanagh and Omagh Council

Lisburn and Castlereagh City Council

Mid Ulster Council

Causeway Coast and Glens Borough Council

Derry City and Strabane District Council

The Peer Reviews have been allocated to the relevant Local Authorities. Consideration was given
to minimise the risk of any perceived conflicts.

The International Internal Audit Standards were reviewed last year and were published in January
2024. They will become effective January 2025.

Public Sector Internal Audit Standards have not yet been updated and will be in due course to take
into consideration any changes and the relevant guidance for Public Sector will be issued. Until
then the PSIAS guidance remains the one issued in 2017.

The Peer Review Working Group has agreed that for the purposes of the 24-25 Peer Reviews
among the participants, that the assessment will be using the current PSIAS requirements.

A Gap analysis will be carried out against the new PSIAS in 2025/26 as a self-assessment with the
results and any actions coming out of the gap analysis being reported to the Governance & Audit.
This will ensure that compliance to the new PSIAS is achieved going forward and in place before
the next external review is required in 5 years' time.

It has been agreed that LCCC internal audit will carry out a peer review for Causeway Coast and
Glens Borough Council and Derry City and Strabane District Council will carry out the peer review
for LCCC. The dates for each review have yet to be arranged as consideration will need to be given

to the operational needs of both teams. Dates will be confirmed in a later progress report to the
G&A.
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Appendix 1 24/25 Operational Plan updated as at 3rd June 2024 — Work has begun on the new year audit plan.

Pavroll including exp

enses Assurance

|Personnel (Recruitment, Retention and  |Advisory DODI
HR Policies)

23/24 audits still in progress as at
[31/03/24

Grants (others) Assurance

Commissioning, Procurement & Contract |Assurance

Management

Asset Management - Estates Strategy Advisory DRG

Data Governance and Security Assurance DODI .
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Corporate Performance Advisogg | DODI |

Policy Framework Advisory DF&CS O
Internal Audit Peer Review Assurance CEO .
. Emergency Planning Advisory DES .
- BCP & Risk Management (Deep Dive) Assurance CEO .
|INIAO Annual Report 2023 Advisory CEO O
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Transformation & Change
24-25-11 Internal Change Projects Assurance DF&CS .
24-25-12 Capital Project Management/PMO Assurance DRG .
Operational Delivery
24-25-13 PCSP Assurance DLEW .
24-25-14 PEACE programme Assurance DLEW .
24-25-15 Safeguarding Assurance DES .
24-25-16 Planning Development Management - Assurance DST O
Planning Enforcement
In Year Contingency
Contingency available for investigations |Assurance/Advisory TBC .

and in year service requests where risks
are identified
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Ke

00000000 °

Not due to start per plan
Planning Underway

Draft Terms of Reference
Terms of Reference Agreed
Fieldwork

Draft Report

Final Report

Cancelled/Postponed

21|Page

Back to Agenda

LCCC

Lisburn &
Castlereagh
City Council



Back to Agenda

LCCC Committee: Governance and Audit Committee

Lisburn & Date: 13th June 2024
Castlereagh

City Council

Reason why the report is confidential:

Report from:  Internal Audit Manager

CONFIDENTIAL REPORT

Information relating to the financial or business
affairs of any particular person (including the
Council holding that information).

When will the report become available:

When will a redacted report become available:

The report will never become available: No

Item for: Noting

Subject: Chief Executive Assurance Statement
1.0 Background and Key Issues

2.0

3.0

4.0

4.1

4.2

Directors and Heads of Service complete six-monthly statements of assurance for the
period extending from October 2023 to March 2024. These are reviewed by Internal
Audit and a summary report sent to the Chief Executive. The Chief Executives six-
monthly assurance statement is reported to the G&A Committee in December and June
of each year.

The stewardship statements are a key component of the Council’s corporate
governance framework.

Recommendation

It is recommended that Members note contents of this report.

Finance and Resource Implications
None

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? No

Brief summary of the key issues identified and proposed mitigating actions or N/A
rationale why the screening was not carried out.

Internal Audit is an independent assurance function and is non-operational
therefore no assessment required.
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4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No

44 Brief summary of the key issues identified and proposed mitigating actions or N/A
rationale why the screening was not carried out.

Internal Audit is an independent assurance function and is non-operational
therefore no assessment required.

Appendices: Chief Executive six monthly assurance statement
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A). Chief Executive Six Monthly Assurance Statement

Six Monthly Statement from Chief Executive
For the period from 01 October 2023 - 31 March 2024
Name: David Burns
Directorate: Chief Executives Office
Date: 04/06/2024
Please see guidance provided on next page.

1. 1 confirm that all departmental objectives are set out within the departmental annual
plan, with a clear pathway showing how they cascade and are delegated to
departmental service units. See note 1 of guidance section. Please note all
exceptions below.

Confirmed

2. | confirm that there are processes in place for regularly reviewing departmental
functions against the council's performance objectives. Please note all exceptions
below.

Since June 2023 and the new committee structure all performance information
including the service KPIs is presented to G&A on a quarterly basis.

3. | confirm that the Corporate Risk(s) for which | am responsible, along with the risks
identified within my Directorate Risk Register, are being managed effectively. See
notes 2 & 3 of quidance section. Please note all exceptions below.

| am satisfied that risks have been identified and are recorded in the relevant
risk registers whereby they are monitored regularly.

4. | confirm that all Business Continuity Plans for which | am responsible are in place
and have been exercised in the past twelve months or more recently where an area
of business has been subject to change (e.g. new system/ new premises/ change in
staffing structures). See note 4 of quidance section. Please note all exceptions
below.

The Business Continuity plan for Portfolio, IT and Commercialisation has been
developed and will shortly be going to the CMT for approval. This is a new unit
with an Acting HoS in place from late September 2023. | am satisfied that the
Business Continuity for Portfolio and IT that was under the previous Portfolio
Officer is still in place in the meantime.

5. | confirm all expenditure incurred within the period identified above has been incurred
within agreed budgets, has been properly authorised, complies with the Council’s
accounting manual, procurement procedures and represents value for money.
Please note all exceptions below.
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Work remains on track in relation to implementation of new finance system —
implementation of which will provide additional opportunities to enhance the
internal control framework.

Work is still ongoing, but is at an advanced stage, on the accounting manual.
Procurement continues to be monitored and there remains a focus on
improving STA'’s.

| confirm that all legal and regulatory requirements relevant to the Council have been
complied with, subject to the exceptions set out below.

I can confirm there are no known outstanding legal or regulatory requirements.

An asset management assurance audit has been undertaken and action plan
been developed and is being progressed. This remains largely on target with
the new Head of Assets being appointed. An update was provided to the
Regeneration & Growth Committee on 4 April 2024,

I confirm that data is generated, transmitted and stored in an appropriate and lawful
manner and in a way that does not pose a risk to the business or reputation of the
Council. Please note all exceptions below.

As new systems are implemented eg Placecube, work has been undertaken to
review specific processes that involve data eg FOI to identify opportunities to
strengthen arrangements.

There were 3 incidents reported to the ICO in 23/24 all relating to the same
matter. No action has been identified by the ICO in relation these and the ICO
considers the matter closed.

. | verify that all accepted recommendations, from all sources, have been entered into

the Departmental Assurance Tracker and have been implemented as agreed. Where
implementation has been delayed, an agreed action plan has been put in place,
which includes agreed timelines. See note 5 of gquidance section. Please note all
exceptions below.
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Recommendations from Internal Audit and External Audit have been
transferred from Pentana and are now held in Smartsheet administered by
Internal Audit.

Each service throughout 23/24 monitored external regulatory reports relevant
to each service. These are monitored at departmental management team

meetings.

The development of the Corporate Assurance Framework was implemented by
the 31 March 2024. This will be monitored and populated by the individual
services with Internal Audit having oversight.

9. | hereby set out any and all known additional material governance issues below. See
note 6 of guidance section.

N/A

The information provided by me herein is provided in good faith and on the basis of the supporting
information available at the time of signing

Date: Click here to enter text.

slefz2o2y

Signed;
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