

CSC   14.10.2026

LISBURN & CASTLEREAGH CITY COUNCIL

	Minutes of Meeting of the Corporate Services Committee held remotely and in the Council Chamber, Island Civic Centre, The Island, Lisburn on Wednesday 14th October 2026 at 6.00 pm.



	
	

	PRESENT IN COUNCIL CHAMBER

(COMMITTEE):

PRESENT IN A               

REMOTE LOCATION

(COMMITTEE)


	Alderman P Porter (Chair)

Councillor R McLernon (Vice-Chair)

Aldermen A Ewart and O Gawith

Councillors J Bamford, T Beckett, R Carlin, A Ewing, 
J Harpur, U Mackin and M McKeever. 

Councillors K Dickson and J Laverty BEM

	PRESENT IN

COUNCIL CHAMBER

(NON-COMMITTEE)


	Councillor G Hynds



	IN ATTENDANCE:


	Director of Finance & Corporate Services

Director of Organisation Development & Innovation

Director of Regeneration & Growth

Head of Finance

Head of Governance & Communications

Head of HR & OD

Head of Innovation
IT Officer

Member Services Officers (HB & EW)


Commencement of Meeting

The Chair, Alderman P Porter, welcomed everyone to the meeting and advised that it would be recorded unless the item on the agenda was to be considered under confidential business.

Unauthorised recording was not permitted, as per 8.6 of the Council’s Standing Orders.  Mobile phones were to be set to silent mode for the duration of the meeting.  Members attending remotely were asked to keep their cameras on.  Finally, the Chair asked that any Member entering or leaving the meeting alert the Member Services Officer accordingly so that this might be accurately reflected in the minutes.
The Director of Finance & Corporate Services outlined the evacuation procedures in the case of an emergency.

1.
Apologies
An apology for non-attendance at the meeting was accepted and recorded on behalf of The Right Worshipful The Mayor, Councillor B Higginson and also Councillor McCleave and the Hon Nicholas Trimble.
2.
Declarations of Interest   
There were no Declarations of Interest.
3.
Report of Head of Governance & Communications
3.1    Lagan Valley Island – Illumination Requests
The Head of Governance & Communications explained that there had been two illumination requests which while outside the application deadlines, both met the policy requirements.
A report had been provided to Members and it was proposed by Councillor J Harpur, seconded by Councillor A Ewing and agreed to recommend that:-

· Retrospective approval be granted for the illumination on 5th October for Cadets Week; and
·  Approval be given to proceed with the illumination marking the 190th     anniversary of the USPCA on 12th November.
The Chair, Alderman Paul Porter, explained that an additional request had been received from the NI Blood Transfusion Service to illuminate the building for their 80th anniversary week commencing 2nd November. Again, the request was not received during the call for illuminations but met the criteria set out in the policy.
Councillors agreed unanimously and this was added to the proposal by Councillor J Harpur and seconded by Councillor A Ewing.

3.2     Non-Corporate Communication Channels (NCCCs)
A narrative report and accompanying policy had been provided to Members regarding Non-Corporate Communication Channels. The Head of Governance & Communications explained that this policy aims to regulate the use of messaging apps and other non-corporate communication channels. This new policy will ensure that the Council complies with records management, data protection, transparency and information governance requirements.

3.2     Non-Corporate Communication Channels (NCCCs)  (C’td)
There were further queries by Councillor J Bamford and Councillor R Carlin regarding consultation with the trade unions. The Director of OD & Innovation explained that it had been agreed all policies are presented to Corporate Services Committee before going into formal consultation with trade unions. If any substantive amendments are required then the policy would return for further approval by this Committee.

Councillor Mackin questioned how the policy could cover those who aren’t employees of the council and Councillor Hynds reiterated his priorities of  transparency and accountability.

Councillor Laverty asked for an amendment to be made at point 10 regarding Breaches and Non-Compliance so that the wording ‘non-compliance may be investigated’ be changed to ‘non-compliance will be investigated.’
It was proposed by Councillor J Harpur and seconded by Councillor R McLernon and agreed to recommend the:
·    Progressing of the implementation of this policy as the Council’s formal position on the use of NCCCs for Council business.
Councillor K Dickson joined the meeting remotely during Item 3.2 at 6.14 pm.

4.
Report of Head of HR & OD
4.1
Consultation LGSC – Code of Conduct & Working Relationship Protocol
A narrative report and several appendices had been provided to Members regarding the current LGSC Consultation:
i) Letter from the Local Government Staff Commission

ii) Schedule of Amendments

iii) Code of Conduct for LG employees – Consultation Version

iv) LG Employee and Councillor Working Relationship Protocol – 


Consultation Version

v) Consultation Questionnaire
The Head of HR & OD explained that the response to the LGSC consultation response had been presented at committee last month when Members suggested asking for an extension to the timeframe for a response.
He had emailed Members who attended committee last month and no comments had been received, therefore, the original draft response was presented with the report.
4.1
Consultation LGSC – Code of Conduct & Working Relationship Protocol (C’td) 

The Chair, Alderman P Porter, pointed out that he had expected the verbal concerns and comments made at last month’s committee to be incorporated into the consultation response which Councillor G Hynds concurred with.

The Head of HR & OD explained that the LGSC Code of Conduct & Working Relationship Protocol is purely guidance for local councils. He confirmed that 
the protocol is in keeping with the LCCC policy and that LGSG would not be writing to Council asking for our policy to be changed. The Chair, Alderman P Porter expressed his concerns that the document is not fully reflective of what was raised at last month’s committee. The Head of HR & OD confirmed he would listen back to the minutes of the September committee meeting, and changes mentioned at that meeting would be reflected in an updated response.
It was proposed by Councillor Harpur, seconded by Councillor Bamford and agreed to recommend that:-

· The consultation response at appendix 5 be approved.
However, Councillor J Harpur said it would be helpful to see the amendments written down so they could be reviewed. Councillor A Ewing made an amendment that the recommendation be approved, subject to changes being approved at the monthly Council meeting. This was seconded by Councillor R McLernon.
Councillor R McLernon left the meeting during Item 4.1 at 6.28 pm and returned at 6.31 pm.
Councillor R Carlin left the meeting during Item 4.1 at 6.30 pm and returned at 6.34 pm.
5
Any Other Business (Non-Confidential)

5.1   Thanks to the Chief Executive
        Alderman P Porter

The Chair, Alderman P Porter, extended his sincere thanks to the Chief Executive for his high level of service to this Council and the sacrifice made by him and his family in undertaking the role. The Vice-Chair, Councillor R McLernon also congratulated the Chief Executive on his new job with the Northern Health and Social Care Trust.
5.2   Underspend
Councillor G Hynds

Cllr Hynds proposed that a report on the yearly underspend since Lisburn Council and Castlereagh Council amalgamated would be prepared for a future meeting of this committee.

5.2   Underspend  (C’td)
Councillor G Hynds

This was proposed by Councillor A Ewing and seconded by Councillor R Carlin.
Alderman A Ewart left the meeting at 6.45 pm, before going into confidential business.

“In Committee”

It was proposed by Councillor A Ewing, seconded by Councillor R Carlin and agreed that the Confidential Report of the Chief Executive be considered “in Committee”.  (Recording was paused at this stage in proceedings.  The press member left the meeting and there were no public present). (6.45 pm)

6.
Report of Chief Executive

The reasons for confidentiality were as set out in the agenda, i.e. Information relating to the financial or business affairs of any particular person (including the Council holding that information).
6.1
Internal Audit

Councillor U Mackin proposed the recommendation which was seconded by Councillor R Carlin. Redacted report to become available following award of contract.
6.2
Report on Tender Awards
Redacted report to become available following ratification and signing of contracts.

Presented by the Director of Regeneration & Growth. 

· T25/26-089 Provision of Caretaker & Reception Services at 



Bradford Court

· T26/27-015 Gamified Essential Skills Learning Programme

· T26/27-010 Translations – Heritage & Language

· Q26/27-032 Supply of Confectionery Products for Vending Machines

The tender reports were duly noted.

The Director of Regeneration & Growth left the meeting at the end of Item 6.2 at 7.10 pm.
6.3
Mobile Voice and Data Services
The Committee had been furnished with an update report on the Council’s Mobile Voice & Data Services contract, the content of which was duly noted. 

Redacted report to become available following ratification and signing of the contract. 
6.4
Debt Write-Off Request
Recommendation proposed by Councillor Ewing and seconded by Councillor Bamford. Redacted report to become available after Full Council. 
7       Efficiency Review Steering Group (ERSG) meetings
Recommendation was proposed by Councillor Carlin and seconded by Councillor Mackin. Redacted report to become available following ratification.
8       Any Other Business (Confidential)
         There was no other confidential business. 

All officers, apart from the Head of HR & OD and the two Member Services Officers left the meeting at this point, before Item 9.

9       Confidential Report from the Head of HR & OD
Confidential under the Local Government Act (Northern Ireland) 2014, 
Schedule 6, Part 1: Exempt Information, no.4: Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in connection with any labour relations matter arising between the council or a government department and employees of, or office holders under, the council.
Redacted report to become available following ratification.
The recommendation was proposed by Councillor M McKeever and seconded by Councillor A Ewing.

It was proposed by Councillor R Carlin, seconded by Councillor U Mackin and agreed to come out of Committee and normal business was resumed.

The Chair, Alderman P Porter, thanked everyone for their attendance, and the meeting concluded at 7.37 pm.

___________________________ 
MAYOR/CHAIR
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