
April 5th, 2024

To:  Chairperson, Alderman O Gawith

Vice-Chairperson, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Thursday, 11th April 2024
at 6:00 pm for the transaction of the undernoted Agenda.  Members are requested to attend.

A hot meal shall be available in the Members' Suite from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

3.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

3.1 D-Day 80  -  Programme Update

For Noting
CSC Report DDay 80 Update.pdf Page 1

App 1 D-Day 80 Working Group Minutes 20.03.24 (approved).pdf Page 3

App 2 DDay 80 Tracking Update for CSC.pdf Page 5

App 3 Updated_S75_Equality__GR_Screening_Template Revised Draft D Day
80.pdf

Page 6

4.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

4.1 Report on Tender Awards

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

4.2 Management Accounts Period 11 of 2023/2024

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular



person (including the Council holding that information).

4.3 Capital Programme - Update

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

5.0 ANY OTHER BUSINESS
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APPENDIX XX1 

 

Summary of Tenders awarded. 

 

 
TENDER TITLE 

 
SUPPLIER AWARDED 

TENDER 
VALUE 

1 T23/24-029 Annahilt 
Environmental Improvement 
Scheme 

John McQuillan Contracts 
11 Ballinderry Rd 
Lisburn, BT28 2SA 

 
 
 

2. T23/24-035 – Food and Drink 
Programme 
 

Babble Belfast, 54 
Bloomfield Avenue, Belfast, 
BT5 5AD 

 
 
 

3.  T23/24-036 - Tender for the 
Build, Installation, 
Development, Maintenance 
and Support of a Website, 
Registration Portal, 
Database and Case 
Management System for the 
NI Landlord Registration 
Scheme for Lisburn and 
Castlereagh City Council. Cranmore Consulting Ltd   

 

 





 
4.  

 

 

 
5.  

 

 
6.  

 

 
7.  

 

 
 

8.  
 
 

 
 

9.  
 

 
 

10. John McQuillan Contracts     
11 Ballinderry Rd 
Lisburn 
BT28 2SA                   

     
The tenders were passed to Economic Development/Regeneration & Infrastructure 
for evaluation and information, checked by:  
Yvonne Burke, Regeneration & Infrastructure Manager  
Jonathan Thompson, Project Manager, Atkins Realis (Faithful & Gould) 
Jonathan Clarke, Quantity Surveyor, Atkins Realis (Faithful & Gould) 
 









Recommendation 
 
It is recommended that the contract is awarded to Babble Belfast, 54 Bloomfield 
Avenue, Belfast in the sum of , being the most economically 
advantageous tender. Taking account of the information returned with the tender 
submission it is considered that this contractor will be able to complete the works to 
the required quality and within the mandatory timeframe as detailed in the contract 
documentation.  
 
 
Prepared by:  
Veronica Kearney                                         Date 20/5/2024 
Tourism Development Officer 
  







Recommendation 
 
It is recommended that the contract is awarded to Cranmore Consulting Ltd in the sum of 

+ VAT, as the highest percentage scoring tender with a score of 85% and the 
Most Economically Advantageous Tender. Taking account of the information returned with 
the tender submission it is considered that this contractor will be able to complete the works 
to the required quality and within the time period as detailed in the contract documentation. 
 
Prepared by:  Maria Curran, Project Management Officer 
 
Date: 29th May 2024 
 

 













Payroll/non Payroll/ Income Summary per Directorate to Period 11
Explanation

Organisation Development & Innovation Annual Budget YTD P11 YTD P11 Variance
Act & Comm Budget

£ £ £

Payroll 2,351,827                2,080,608                   2,154,057                  (73,449)                  
Underspend in payroll mainly due to the Director and two HOS posts which had been vacant for a time.  Other posts 
have been vacant at various times during the year  

Non-Payroll 2,183,970                1,873,067                   2,044,684                  (171,617)                Various small  underspends in HR- training/ Development/ health & well Being

Income (351,500)                  (358,298)                     (349,115)                    (9,183)                     LGTG monthly accrual to offset expenditure.

Total Net - Organisation Development & innovation 4,184,297                3,595,378                   3,849,627                  (254,249)                -6.60%
 

Finance & Corporate Services Annual Budget YTD P11 YTD P11 Variance
Act & Comm Budget

£ £ £

Payroll 3,783,300                3,352,136                   3,465,316                  (113,180)                
Underspend due to vacant posts in LVI Centre mgt ,Central support ( partly covered by agency) and in Registration 
post not filled .

Non-Payroll 2,731,970                2,097,062                   2,357,098                  (260,037)                
Legal costs overspent on profiled budget . Utilities are underspent at month 11 and this is expected to continue in all 
council sites.

Income (1,014,140)              (1,848,710)                  (910,228)                    (938,482)                 Increased interest on invested  funds. 

Total Net - Service Support 5,501,130                3,600,487                   4,912,186                  (1,311,698)             -26.70%

Explanation
Governance & Audit Annual Budget YTD P11 YTD P11 Variance

Act & Comm Budget
£ £ £

Payroll 352,453                   318,030                       322,799                      (4,769)                     Small underspend due to unfilled post in CE office offset by agency costs in Audit
Non-Payroll 70,570                     52,465                         66,005                        (13,540)                  Internal audit budget not spent but offset by Audit manager costs
Income -                                 (2,000)                          -                              (2,000)                     On budget

-                               
Total Net - Governance and Audit 423,023                   368,495                      388,804                     (20,309)                  -5.22%



Explanation
Community Health & Wellbeing Annual Budget YTD P11 YTD P11 Variance

Act & Comm Budget
£ £ £

Payroll 14,353,110              12,566,900                 13,094,319                (527,419)                
Underspend is mainly driven by P&A weekly payroll  and in Sports Services Salaries & wages - this underspend is 
partly due to unfilled posts and acting up positions starting on lower scale points.

Non-Payroll 10,380,850              8,327,042                   9,055,586                  (728,544)                
This mainly due to substantial underspends in utility costs and in reactive maintenance because of lower prices than 
expected .The overspend in Community grants is covered by reserves.

Income (8,416,990)              (8,856,911)                  (7,257,685)                 (1,599,226)             

Sport services income in Vitality, DIIb and Golf club are  well over anticipated budget. Footfall has increased in all 
areas and in particular the indoor areas have had greater use due to wet summer and also due to poor weather over 
Christmas holidays.

-                           
Total Net - Community Health & Wellbeing 16,316,970             12,037,031                 14,892,221                (2,855,189)             -19.17%

 
Explanation

Environmental Services Annual Budget YTD P11 YTD P11 Variance

Act & Comm Budget
£ £ £

Payroll 12,348,110              10,845,294                 11,347,632                (502,338)                

Unfilled posts in all areas - Within Building Control recruitment in currently underway in relation to 2 x vacant BCS 
posts.  In Environmental health, there are a number of vacant posts some of which have not been recruited due to 
continuing acting up arrangements.

Non-Payroll 13,631,230              11,929,687                 12,430,478                (500,791)                
This is mainly driven by decreases in utility and fuel prices . Move to 100% Residual Waste Treatment has been 
delayed and actual waste haulage costs lower than those budgeted.

Income (3,803,340)              (3,115,811)                  (3,397,923)                 282,112                  

Underachievement in income at Period 10 is due to the withdrawal of Animal Welfare funding, continued 
underachievement of income in relation to recycling and under performance in relation to Off Street Car Park 
Charges.  Building Control income whilst still showing an adverse variance against profiled budget has continued to 
show signs of recovery. 

-                               
Total Net - Environmental Services 22,176,000             19,659,170                 20,380,187                (721,017)                -3.54%

  Explanation
Regeneration & Growth Annual Budget YTD P11 YTD P11 Variance

Act & Comm Budget
£ £ £

Payroll 5,663,030                4,726,633                   5,139,944                  (413,311)                
There are unfilled posts in Capital & Planning unit and 9 unfilled posts in Development.  Recruitment of certain posts 
did not prove successful despite a number of attempts to recruit them.

Non-Payroll 5,133,277                4,495,713                   4,511,590                  (15,877)                  
Overspends in maintenance , materials and  planning portal costs are offset by various underspends within 
Development. These underspends are mainly due to timing  delays in project delivery as a result of unfilled posts.

Income (3,883,287)              (2,530,186)                  (2,914,919)                 384,733                  Planning fees are lower than anticipated budget due to current market conditions

-                               
Total Net - Regeneration & Growth 6,913,020                6,692,161                   6,736,616                  (44,455)                  -0.66%
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