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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the proceedings of the Special Meeting of the Development Committee of 
Lisburn & Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL on 
Tuesday 21st January 2020 at 6.00 pm 
 
 
PRESENT:            Alderman A G Ewart MBE (Chairman) 
 
 The Right Worshipful the Mayor, Councillor A Givan 
 

Aldermen J Baird, W J Dillon MBE, A Grehan and T Morrow 
 
Councillors N Anderson, R T Beckett, S Carson, D Honeyford,  
U Mackin, G McCleave, T Mitchell  

 
IN ATTENDANCE:  Director of Service Transformation 

Head of Economic Development 
Portfolio Manager 
Acting Programmes Manager 
Member Services Officer 
 

 
Purpose of Special Meeting 
 
The Special Meeting of the Development Committee had been convened to consider a report 
on the Rural Business Development Grant Pilot Scheme and three other items – two arising 
from the meeting of the Committee on 8 January 2020 and a matter referred from the Capital 
Projects Committee meeting on 14 January 2020. 
 
Commencement of Meeting 
 
The Chairman, Alderman A G Ewart, extended a welcome to all present and proceeded to 
outline the evacuation procedures in the case of an emergency.   
 
The Chairman reminded everyone to ensure mobile phones were turned off or on silent mode 
for the duration of the meeting. The Chairman asked that any Member entering or leaving the 
meeting alert the Member Services Officer accordingly so that this might be accurately reflected 
in the minutes. 
 

 
1. Apologies 

 
It was agreed that apologies for non-attendance at the meeting be accepted on behalf of 
Alderman D Drysdale and Councillor J Gallen. 

 
 It was noted that Councillor N Anderson and Councillor T Mitchell may be arriving late to 
 the meeting due to their attendance at a private meeting of the PCSP.   
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2. Declarations of Interest 
 

The Chairman invited Members to declare any Conflicts of Interest they might have in 
relation to the business of the meeting and reminded them of the requirement that they 
complete Declaration of Interest forms in this regard, which had been provided at the 
meeting. 
 
During the course of the meeting the following declarations were made: 
 
Councillor D Honeyford, in respect of item 3.1 Assessment Panel Recommendations for 
Tackling Rural Poverty and Social Isolation Programme (TRPSI) Rural Business 
Development Grant Pilot Scheme due to being known to one of the applicants who had 
approached him in regard to a related planning issue. 
 
Councillor U Mackin, in respect of item 3.1 Assessment Panel Recommendations for 
Tackling Rural Poverty and Social Isolation Programme (TRPSI) Rural Business 
Development Grant Pilot Scheme due to his membership of the Lagan Rural Partnership 
Board’s Local Action Group. 

 
 
3.     Confidential Report by the Director of Service Transformation 

 
The Chairman, Alderman A G Ewart, advised that all the items contained in the 
Confidential Report were required to be considered “in Committee” due to 
containing information relating to the financial or business affairs of the person or 
organisation concerned (including the Council holding that information). 
 
It was proposed by Alderman J Baird, seconded by Councillor D Honeyford, and agreed 
that the Confidential Business be considered “in Committee” in the absence of press or 
members of the public. 
 
“In Committee” 
 
It was agreed that the Confidential report and recommendations of the Director of Service 
Transformation be adopted subject to any decisions recorded below. 
 
3.1    DAERA Tackling Rural Poverty and Social Isolation (TRPSI) Programme  
         Rural Business Development Grant Pilot Scheme 
 
The Head of Economic Development outlined the background to and key issues in 
connection with the Rural Business Development Pilot Grant Scheme which was funded 
by the Department of Agriculture, Environment and Rural Affairs (DAERA) as part of the 
Tackling Rural Poverty and Social Isolation (TRPSI) Programme. 
 
It was noted that the Assessment Panel had met on Tuesday 14 January 2020 to consider 
the applications. 
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3.1    DAERA Tackling Rural Poverty and Social Isolation (TRPSI) Programme  
         Rural Business Development Grant Pilot Scheme (Cont’d) 
 
The Committee had been furnished with a copy of the following: 
 
a) Assessment Panel Recommendations  
b) Assessment document including scoring matrix and mark frame, and 
c) Assessment Panel Guidance presentation 

 
The Acting Programmes Manager provided an overview of the 12 applicants that had been 
considered for an award with the related recommendations from the panel. 
Alderman J Baird thanked the Acting Programmes Manager for her report. 
 
Councillor T Mitchell entered the meeting at 6.14 pm. 
 
The Head of Economic Development and the Acting Programmes Manager responded to 
questions from the Committee in connection with two of the applications.  The Acting 
Programmes Manager undertook to look into the issues raised. 
 
It was proposed by Alderman A Grehan, seconded by Councillor G McCleave, and agreed 
to recommend that the assessment panel recommendations as circulated be agreed. 

 
3.2    Service Transformation Directorate Budget Estimates 2020/2021 
 
Further to the Committee’s request at its meeting on 8 January 2020 that Officers review 
the budget estimates for the Service Transformation Directorate with a view to reducing 
the variance by at least 1% a copy of the revised draft Estimates of Income and 
Expenditure for Service Transformation Department 2020/2021 had been circulated to the 
Committee.  A report summarising the proposed reductions had also been circulated which 
would result in an overall increase in the Estimates of 6.38% compared to the original 
increase of 7.6%. 
 
The Director discussed each of the areas identified for review and responded to comments 
and questions from the Committee. 
 

         A number of Members of the Committee expressed thanks and appreciation to the        
         Director and his team for their efforts in reviewing the draft Budget Estimates for 2020/21. 
 
        It was proposed by Alderman T Morrow, seconded by Councillor U Mackin, and agreed      
        to recommend that the revised draft Estimates of Income and Expenditure for the financial       
        year 2020/2021 in respect of Service Transformation, as presented, be accepted and  
        introduced into the overall draft Estimates due to be submitted to the Special Meeting of  
        the Corporate Services Committee to be held on 29 January 2020. 
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3.3   Contribution Towards FFNI Operation Team Costs 
 
Alderman A Grehan left the meeting at 6.39 pm. 
 
The Director of Service Transformation having reminded the Committee that Lisburn & 
Castlereagh City Council was one of 10 councils in Northern Ireland taking part in the Full 

Fibre Network NI (FFNI) Consortium led by Newry, Mourne and Down District Council (NMD) 

outlined the issue relating to the cost of the Operations Team for the FFNI initiative which 
was currently hosted by NMD. 

 

Three options for the Committee’s consideration were detailed in the Director’s report. 
 
A copy of the FFNI Consortium Agreement together with an Options Briefing by the FFNI 
Operations Team had been furnished to the Committee. 
 
It was proposed by Alderman T Morrow, seconded by Alderman J Baird, and agreed to 
recommend that: 
 
a) the Council contributes a one-off payment towards the cost of the FFNI Operations 

Team hosted by NMD as detailed in Option 3 in the report circulated subject to the 
other participating council’s agreement to the same contribution, and 
 

b) the above-mentioned cost be taken from current underspend within the IT budget code 
for the current financial year 2019/20 and as required draw off the contingency within 
the Capital Programme. 

 
3.4   Development Opportunity at 46C Castle Street, Lisburn 
 
The Director of Service Transformation outlined the background to and key issues in 
relation to the development opportunity at 46C Castle Street, Lisburn. 
 
The Director’s report included a detailed update on the hotel project that had been 
proposed for the above-mentioned location and also a number of options that could be 
included in a wider development brief and issued to the market. 
 

It was noted that this issue had been presented to the Capital Projects Committee on 14 
January 2020 at which the issues pertaining to the development brief had been discussed 
and debated.  It had been agreed that this matter be referred back to the Development 
Committee - being the original Committee proposing the concept for the hotel development 
project and due to the proposed treatment of the redundant costs. 
 
Councillor A Grehan returned to the meeting at 6.44 pm. 
 
A discussion ensued during which the Director responded to a number of questions and 
comments from the Committee in connection with the proposed development brief for a 
hotel project and also in connection with the options detailed in the report circulated. 
 
Alderman W J Dillon left the meeting at 6.55 pm and returned at 6.57 pm. 
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3.4   Development Opportunity at 46C Castle Street, Lisburn (Cont’d) 
 
Councillor N Anderson entered the meeting at 6.56 pm. 
 
It was proposed by Alderman J Baird, seconded by The Right Worshipful the Mayor, 
Councillor A Givan, and agreed to recommend that  
 
a) the Committee notes the update on the hotel project and agrees to the production and 

issuing to the market of a Development brief that included options as outlined in the 
report circulated, and 
 

b) costs associated with the development of the original proposal be assigned to revenue 
budgets. 

 
Other Confidential Business 
 
3.5    2020 Tourism Major Event Applications 
 

 The Head of Economic Development reported that it had been necessary to carry out a re-
 advertisement of the Council’s call for Tourism Major Event Applications.  It was agreed to 
 recommend that the above matter which had been presented for noting at the previous 
 meeting of the Committee be rescinded and that the matter be brought to the Committee 
 for noting in due course. 
 
 It was proposed by Alderman J Baird, seconded by Councillor S Carson, and agreed to 
 come “out of Committee” and normal business was resumed. 

 
Resumption of Normal Business 
 

4. Any Other Business 
 
 4.1   City Centre Regeneration 
                Alderman T Morrow 
 
 Alderman T Morrow raised a number of concerns in relation to the difficulties being faced 
 by many City Centre retailers. 
 
 A discussion ensued in connection with the need for regeneration in Lisburn City Centre.    
 
 In response to a number of comments from the Committee the Director reminded the 
 Committee of the work of the Council’s Area Plan and the various Masterplans across the 
 Council area.  The Director also referred to the Belfast Region City Deal initiatives, 
 opportunities relating to cyber security/IT and the new concepts around ‘city living.’ 
 
 The Head of Economic Development discussed some positive outcomes for Lisburn 
 following recent research on tourism in Northern Ireland. 
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 Following the discussion the Head of Economic Development undertook to prepare a 
 report on the above-mentioned tourism statistics and also on the issues raised during the 
 discussion for consideration by the Committee in due course.  
 
   
 
There being no other business the meeting was terminated at 7.25 pm 
 
 
 
 
 

        __________________   
    Chairman 


