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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Special Meeting of the Development Committee held in the Island 
Civic Centre, The Island, Lisburn, on Wednesday 21 March 2018 at 7.00 pm 
  
 
PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
OTHER MEMBERS: 

Alderman A G Ewart MBE (Chairman) 
 
The Right Worshipful the Mayor 
Councillor T Morrow 
 
Deputy Mayor, Councillor H Legge 
 
Aldermen D Drysdale and S Martin  
 
Councillors J Baird, S Carson, A P Ewing, J Gallen,  
A Grehan, U Mackin, S Skillen and A Redpath 
 
Alderman J Tinsley,  Councillors B Bloomfield, O Gawith, 
B Hanvey and A McIntyre 

 
IN ATTENDANCE: 
 

 
Chief Executive 
Director of Service Transformation 
Head of Economic Development 
Audit & Risk Manager 
Member Services Officer 
 

    Independent Consultants 
 
    Mr H McConnell 
                                           Mr T Martin 
 
Purpose of Meeting 
 
The Special Meeting of the Development Committee had been convened in order to 
consider: 
 

a) an update report and recommendations in relation to Lisburn Commerce Against 
Crime (LCAC) 

b) an update report on the independent review of the public space CCTV System, 
and 

c) the future funding of LCAC by the Council. 
 
Commencement of the Meeting 
 
At the commencement of the meeting the Chairman, Councillor A G Ewart, welcomed 
those present to the Special meeting of the Development Committee, in particular those 
Members who were not members of the Committee. 
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1. Apologies 
 
It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Aldermen W J Dillon MBE and W A Leathem, Councillors A Givan and M H Tolerton.  
Councillors N Anderson and J Gray MBE whilst not Members of the Development 
Committee had also submitted an apology as all Members of Council had been invited to 
attend the Special Meeting.  
 
The Chairman outlined the evacuation procedures in the case of an emergency. 

 
 

2. Declarations of Interest 
 

The Chairman, Alderman A G Ewart, invited Members to declare any interests they 
might have in relation to the business of the meeting and reminded them of the 
requirement that they complete Declaration of Interest forms in this regard which 
had been provided at the meeting.   
 
Alderman J Tinsley and Councillor A P Ewing declared an interest in the items 
contained within the report in regard Lisburn Commerce Against Crime/CCTV 
System, in view of their membership of the Board of LCAC, and completed a 
Declaration of Interest form accordingly. 
 
A completed Declaration of Interest form was received from Councillor U Mackin in 
relation to the items in regard to Lisburn Commerce Against Crime/CCTV System, 
in view of his membership of the Council’s Policing and Community Safety 
Partnership who assist with funding and support of LCAC. 
 

3. Confidential Business 
 

The Chairman advised that the confidential report in relation to Lisburn Commerce 
Against Crime (LCAC) would be dealt with “In Committee” due to containing 
information in relation to: 
 

 the financial or business affairs of any particular organisation (including the 
Council holding that information) 

 

 information in relation to which a claim to legal professional privilege could be 
maintained in legal proceedings)    

 

 information likely to reveal the identity of an individual(s))           
 

“In Committee” 
 
It was proposed by Councillor J Gallen, seconded by Councillor A Redpath, and 
agreed that the items in the confidential report be considered “in committee”, in the 
absence of members of the press and public being present. 
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Items for Decision 
 

3. Confidential Report by Director of Service Transformation 
 

It was agreed that the report and recommendations of the Director of Service 
Transformation be adopted, subject to any decisions recorded below. 
 
         3.1 Lisburn Commerce Against Crime (LCAC) 

 
A number of documents had been furnished to the Committee in relation to item 1 of 
the Director’s report.  

 
The Director of Service Transformation provided an overview of the findings and 
recommendations contained in the documents circulated in respect of LCAC and 
the CCTV system. 
 
It was proposed by Alderman S Martin, seconded by Councillor S Carson, and 
agreed to recommend that the content of the documents circulated be noted, and 
that the recommendations, as outlined in the Director’s report, be agreed and 
implemented forthwith. 

 
        3.2   Independent Review of the Provision of the Public Space CCTV System    
                in Lisburn & Castlereagh City Council – Report by Consultant 

 
The Committee had been furnished with a copy of a report on the Independent 
Review of the above-mentioned CCTV System by Mr Harry McConnell and 
Associates.  
 
A number of other related documents had been furnished to Members under 
separate cover, for information: 
 
The Director of Service Transformation advised that Mr McConnell and Mr Martin 
were in attendance at the meeting in order to provide an overview of their report and 
to respond to questions from the Committee. 
 
It was noted that Mr Neville Armstrong, who had worked alongside Messrs 
McConnell and Martin in preparing the report on the Independent Review of the 
CCTV system, had been unable to be in attendance at the meeting. 
 
The Chairman, Alderman A G Ewart, on behalf of the Committee, extended a 
welcome to Mr McConnell and Mr Martin. 
 
Mr McConnell proceeded to address the Committee in regard to the Review and 
outlined the series of recommendations for LCAC, the PSNI and the Council to be 
implemented in the immediate, short term, and medium term. 

 
Mr McConnell put on record the positive work of LCAC through a sound and 
technical CCTV system. 
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       3.2   Independent Review of the Provision of the Public Space CCTV System    
                in Lisburn & Castlereagh City Council – Report by Consultant (Cont’d) 
 
The Right Worshipful the Mayor, Councillor T Morrow, entered the meeting at 7.28 
pm. 
 
Councillor A Redpath left the meeting at 7.30 pm. 
 
A discussion ensued during which Mr McConnell, Mr Martin, the Director and the 
Head of Economic Development responded to Members’ questions in relation to a 
number of issues raised.   
Councillor J Baird left the meeting at 7.40 pm. 
 
Councillor S Carson and Councillor B Bloomfield left the meeting at 7.56 pm. 

 
        Councillor A McIntyre as Chairman of the Council’s Policing and Community Safety  

Partnership (PCSP) made a statement in response to item 6.13 in the Independent 
Review report which referred to an offer of funding from the PCSP to LCAC.   
 
Councillor McIntyre wished to put on record that the PCSP remained fully 
committed to work with City Centre retailers for the prevention and detection of 
crime. 
 
The Chairman, Councillor A G Ewart, thanked Messrs McConnell and Martin for 
their contribution following which they left the meeting (8.01 pm). 
  
It was proposed by Councillor U Mackin, seconded by Alderman S Martin, and 
agreed to recommend that the recommendations as outlined in the Director’s report, 
including the Independent Review Report be agreed. 
 
The Chief Executive and the Audit & Risk Manager left the meeting. 
 

         3.3   Future Funding of LCC Public Space CCTV Provision by the Council  
 

The Director reported that the Council’s current funding contract with LCAC finished 
on 31 March 2018 and referred Members to the three recommendations, as outlined 
in his report which would ensure the LCAC services would be maintained. 
 
A discussion ensued during which the Director and the Head of Economic 
Development responded to questions and concerns raised by Alderman S Martin, 
Alderman D Drysdale, Councillor U Mackin and Councillor A Grehan in relation to 
the recommendation that the Council’s current contract for funding 2017/2018 to 
LCAC be extended by six months to allow the short-term actions from the Review to 
be implemented. 

The Right Worshipful the Mayor, Councillor T Morrow, proposed that Council 
funding was provided to LCAC for a period of three months, on a pro-rata basis (up 
to 31 June 2018), subject to further consideration by the Committee. 
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         3.3   Future Funding of LCC Public Space CCTV Provision by the Council                        
                         (Cont’d) 

Councillor J Gallen indicated that he supported the proposal by The Right 
Worshipful the Mayor on the proviso that the Council draws up its own short-term 
action plan for LCAC.  The Right Worshipful the Mayor agreed that this addendum 
be included in his proposal. 

The proposal by The Right Worshipful the Mayor, Councillor T Morrow, seconded by 
Councillor J Gallen, was put to the meeting and agreed, a recorded vote having 
been taken at the request of Alderman S Martin.  The voting being as follows: 

For: The Right Worshipful the Mayor, Councillor T Morrow, Deputy Mayor, Councillor  
H Legge, Alderman D Drysdale, Alderman A G Ewart, Councillor J Gallen, 
Councillor U Mackin and Councillor S Skillen.                                               TOTAL 7 

Against:  Alderman S Martin and Councillor A Grehan.                                 TOTAL 2 

It was also agreed to recommend that 
  

a)   in line with the Accounting Manual a new three year Financial Appraisal is 
produced for the period 2018-2021 for future consideration by the Development  
Committee, and  
 

b)   further reports be made to the Development Committee during the above-
mentioned three-month period regarding progress made.  

It was proposed by Councillor U Mackin, seconded by Councillor S Skillen, and agreed to 
come out of Committee and normal business was resumed. 

There being no further business for consideration the Special meeting terminated at  
8.55 pm. 
 
 
 
 
 
 
 
             
                             Chairman 
 


