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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Special Meeting of the Council held in the Island Civic Centre, The 
Island, Lisburn, on Monday 16th November 2020 at 6.03 pm 
        
     Present in the Council Chamber 
 
PRESENT: 
 

The Right Worshipful the Mayor 
Councillor Hon. N Trimble 
 
The Deputy Mayor 
Councillor Jenny Palmer  
 
Aldermen: W J Dillon MBE, D Drysdale, A Grehan,  
S P Porter and J Tinsley 
 
Councillors: A Gowan, S Hughes, J Laverty BEM, 
S Lee, U Mackin, John Palmer and A Swan 
 
Present in remote location: 
Aldermen: J Baird, A Ewart MBE, O Gawith, S Martin 
 
Councillors: N Anderson, T Beckett, R Carlin, S Carson,  
J Craig, S Eastwood, A Ewing, J Gallen, A Givan,  
M Gregg, M Guy, D Honeyford, H Legge, S Lowry,  
J McCarthy, G McCleave, C McCready, A McIntyre,  
R McLernon and S Skillen 
 

IN ATTENDANCE: 
 
 
 
 

Lisburn & Castlereagh City Council 
 
Present in Council Chamber 
Chief Executive  
Member Services/PCSP Manager 
Member Services Officer/Attendance Clerk 
 
Present in remote location: 
Director of Service Transformation  
Director of Leisure & Community Wellbeing 
Head of Planning & Capital Development  
Head of Sports Services 
Capital Projects Manager 
Capital Projects Officer 
Member Services Officer 
 
NI Housing Executive  
Mr Clark Bailie, Chief Executive 
Ms Jennifer Hawthorne, Regional Manager, Belfast 
Mr Des Marley, Area Manager 
Ms Fiona McGrath, Head of Place Shaping Belfast 
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Purpose of Meeting 
 
The special meeting of Council had been convened in order to: 
 

a) receive a presentation from NIHE in relation to the Housing Investment Plan for 
Lisburn & Castlereagh 2020 and to receive an update on the work of NIHE for 
the year 2020, and 

 
b) consider a report and recommendations, including a presentation in relation to 

the Redevelopment of the Dundonald International Ice Bowl Project. 
 
Commencement of the Meeting 
 
At the commencement of the meeting, The Right Worshipful the Mayor, Councillor 
N Trimble, welcomed those present in the Council Chamber and those Members in 
attendance remotely.   
 
At this juncture The Right Worshipful the Mayor invited Alderman S P Porter to address 
the Council. 
 
Condolence to Family of Mark Jamieson, Lisburn Golf Club 
 
Alderman S P Porter advised the Council of the sad news that Mr Mark Jamieson, 
Lisburn Golf Club, had passed away earlier that day.  Mark was well known by many on 
the Council and across the Lisburn area as a result of his work and commitment at 
Lisburn Golf Club and in particular for his efforts with the Club’s Juvenile Section.  
Alderman Porter paid tribute to the efforts of Mark in supporting many of the past 
Mayors on the Council having hosted charity fundraising events for Mayoral charities on 
many occasions. 
 
It was agreed that The Right Worshipful the Mayor sends a letter of sympathy to Mark’s 
wife, Kelly, and family to convey the Council’s sincere sympathies and to acknowledge 
the remarkable work that Mark had undertaken at Lisburn Golf Club and his invaluable 
support in regard to the Council’s mayoral charities in the past. 
 
Councillor A P Ewing joined the meeting at 6.08 pm. 
 
The Right Worshipful the Mayor advised that in line with the Council’s Standing Orders 
unauthorised recording of the meeting was not permitted. He also requested that all 
mobile phones be switched off or put on silent for the duration of the meeting.   
 
For the benefit of those viewing the live stream the Members Services Manager read 
out the names of those present at the meeting. 
 
1.      Apologies 
 

Apologies for non-attendance at the special meeting were accepted and recorded 
on behalf of Alderman M Henderson MBE and Councillor T Mitchell. 
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2. Declarations of Interest 
 

The Right Worshipful the Mayor, Councillor N Trimble, invited Members to declare 
any Interests they might have in relation to the business of the meeting and 
reminded them of the requirement that they complete Declaration of Interest forms 
in this regard which had been provided at the meeting.  
 
During the course of the meeting a completed declaration of interest form was 
completed by Alderman D Drysdale in relation to item 3  Presentation by Northern 
Ireland Housing Executive (NIHE) in view of Inspire Business Park’s partnership 
with NIHE to deliver a social economy project (ie. Garden Maintenance 
Programme for the elderly and vulnerable in the Dundonald area) and Alderman 
Drysdale being Chairman of Inspire Business Park. 
 

3. Presentation by Northern Ireland Housing Executive (NIHE) - Housing Investment 
 Plan for the Lisburn & Castlereagh City Council Area 

 
Alderman J Tinsley and Councillor A Gowan entered the meeting at 6.11 pm. 
 
Alderman S Martin joined the meeting remotely at 6.11 pm. 

 

Councillor N Anderson joined the meeting remotely at 6.18 pm. 

 

The Right Worshipful the Mayor, Councillor N Trimble, advised Members that 
NIHE had responded to questions pre-submitted by Members and that the 
responses had been circulated in advance of the meeting.  The Council had also 
been furnished with a copy of NIHE’s Housing Investment Plan 2020 and NIHE’s 
2020 Update publication. 
 
The Right Worshipful the Mayor extended a welcome to the officials from the 
Northern Ireland Housing Executive who were in attendance remotely to present 
on the Lisburn & Castlereagh Housing Investment Plan.  
 
Mr Clarke Bailie thanked the Council for the opportunity to address the meeting 
and proceeded to make his presentation.  Mr Bailie stated that progress with the 
Housing Investment Plan had been delayed this year due to the Covid-19 
Pandemic, and like many other organisations NIHE had found the past number of 
months to be particularly difficult due to the ongoing Pandemic.  Mr Bailie outlined 
the challenges that NIHE had faced during the past year and paid tribute to the 
work of the NIHE contractors during these difficult times. 
 
 During his presentation Mr Bailie addressed the following areas:- 

 

 An overview of the Housing Investment Plan 

 NIHE Investment 

 Population Change 2018-2028 

 Tenure Breakdown and Total Homes 

 Waiting List Trends 2018-2020 

 Household Breakdown 

 Reasons for Homelessness 

 New Build/SHDP 
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3. Presentation by Northern Ireland Housing Executive (NIHE) - Housing Investment 
 Plan for the Lisburn & Castlereagh City Council Area (Cont’d) 
 

 Asset Management Strategy 

 Tower Block Strategy 

 next steps in regard to implementing the HIP  
 
Mr Bailie concluded by welcoming the good working relationship with Lisburn & 
Castlereagh City Council. 
 
Following the presentation, representatives from the NI Housing Executive 
responded to a number of questions (outlined in the summary below): 
 

     The Deputy Mayor, Councillor Jenny Palmer, extended best wishes to Mr 
Bailie on his forthcoming retirement as Chief Executive from NIHE and also 
congratulated his incumbent, Ms Grainia Long, who would be taking up her 
new position on 1 April 2021.  The Deputy Mayor also congratulated Mr 
Gerard Flynn on his recent promotion to Belfast and paid tribute to the efforts 
of Mr Flynn in the Lisburn office in the past during this difficult year.  
 
The Deputy Mayor welcomed the new model for the NIHE which was about to 
be progressed having been in the planning stages for a number of years.  The 
Deputy Mayor stated that it was regrettable that this new model had not been 
initiated at the time which would have benefited the community and the 
economy considerably.  This new model also would have benefited the block 
grant significantly. The Deputy Mayor enquired as to when the new model 
would be in place and also enquired about the recruitment drive for this new 
model and the extent of loss of specialist knowledge. 
 

 Councillor S Skillen having thanked Mr Bailie and his team in regard to the 
efforts and support that had been provided to her since her time on the 
Council and extended good wishes to Mr Bailie for his forthcoming retirement.  
Councillor Skillen welcomed the new build programme and expressed thanks 
and appreciation to Des Marley for his efforts recently in relation to Coronation 
Park, Ballybeen. 

 

 Councillor S Carson enquired about the NIHE’s Right to Buy Scheme and the 
issue around the125 year lease period for flats bought under that scheme. 
Councillor Carson enquired if there was any update on this issue as there 
were a number of leases now falling below 100 years and that mortgage 
lenders would not offer mortgages on these leasehold properties.  In response 
Mr Bailie advised that this issue had been considered recently and was 
pleased to report that the NIHE Board had approved an extension to the lease 
agreement of 50 years for a small consideration which would be implemented 
immediately. 

 

 Councillor M Gregg having commended the staff in the local office in 
Dundonald who had continued to respond to call outs throughout the period of 
lockdown stated that a major local planning application for the Dundonald area 
had been considered recently by the Council’s Planning Committee and which 
had a recommendation from NIHE that 20% of the houses be identified for 
affordable and social housing.  Councillor Gregg was disappointed that NIHE  
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3. Presentation by Northern Ireland Housing Executive (NIHE) - Housing Investment 
 Plan for the Lisburn & Castlereagh City Council Area (Cont’d) 

 
had not been recognised as a consultee and enquired if NIHE had any 
recourse with Planning.   

 

In response Ms McGrath referred to the Draft Plan Strategy document which 
contained a recommendation in relation to NIHE being a statutory consultee 
but that until the Draft Plan was approved unfortunately NIHE could do nothing 
further in relation to this issue.  Ms McGrath also stated that NIHE were 
working with the Planners in relation to considering a mixed tenure approach 
and also provided information in relation to housing need, waiting lists, point 
system and housing stress. 
 
Councillor Gregg asked if NIHE could include such information as outlined by 
Ms McGrath in any future consultation response as much of information 
relating to social housing needs was often anecdotal. 
 

     Councillor D J Craig expressed to wishes to Mr Bailie on his forthcoming 
retirement and commended that good work that he had undertaken over the 
past number of years.  Councillor Craig also stated that Mr Bailie had been 
very proactive when it came to social housing.  Councillor Craig also paid 
tribute to the efforts of Gerard Flynn and conveyed congratulation to Mr Flynn 
on his promotion to Area Manager for North Belfast.  Councillor Craig stated 
that a big concern in his constituency was The Moynes flats and that Covid 
has exacerbated the problem here.  Councillor Craig enquired if there would 
be any written communication issued to these residents in relation to the flats 
in the Redwood Development. 

 
 In response Mr Marley assured that NIHE had been engaging with Clanmil in 

relation to assessing certain needs during the last number of weeks and that 
whilst there were some issues to be addressed, he was confident that this 
engagement would be successful.  Mr Marley acknowledged that Councillor 
Craig had been working tirelessly on these issues. 

 

    Councillor A Givan having referred to NIHE’s Fundamental Review of Social 
Housing Allocations and stated that it was felt by many that the current 
allocation point system was unfair to many potential residents.  Councillor 
Givan enquired when this review process would be completed and when the 
recommendations of the review would be implemented. 

 
 Councillor Givan also raised the issue of Clanmil development at Brokerstown 

Road area which would be up for allocation in the near future.  This was a 
large private residential area and many residents as well as Councillors in 
Lisburn South DEA were extremely anxious about the allocation by NIHE of 
these homes bearing in mind the serious antisocial issues in Graham 
Gardens.  Councillor Givan asked if NIHE had any assurances for these very 
genuinely concerned residents that the people coming in to this area would not 
be troublesome and not greatly devalue their homes. 

 
 Mr Bailie reported that a report on this matter had been raised in the Assembly 

two weeks ago which had contained 22 recommendations, 20 of which the  
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3. Presentation by Northern Ireland Housing Executive (NIHE) - Housing Investment 
Plan for the Lisburn & Castlereagh City Council Area (Cont’d) 
 
      Minister wished to see implemented.  The Minister had indicated that there 

needed to be a more robust verification process in relation to allocations.  Mr 
Bailie was hopeful that the above-mentioned recommendations would be 
implemented in the near future. 

 
 Mr Bailie stated that NIHE wanted to remove stigma of social housing and that 

the idea that social housing tenants were troublemakers needed to be 
dispelled.   

 

     Councillor A Ewing enquired in relation to the supply chain and if there was 
any sign of any improvement and also in regard to the difficulty in acquiring 
good tradesmen.  

 
 In response Mr Bailie discussed plans by NIHI to establish its own training 

academy and the work with local regional colleges. Mr Bailie also discussed 
challenges and issues that affected the supply chain. 

 

     Councillor H Legge expressed good wishes to Mr Bailie as he moved on, 
Councillor Legge having been on the NIHE Board for four years until this time 
last year.  Councillor Legge stated that she had the pleasure of working 
closely with Mr Bailie during her time on the Board. 

 
 At the conclusion of the question and answer session Mr Bailie thanked Members 
 for their kind words and best wishes. 

 
Councillor U Mackin left the meeting at 6.53 and returned at 6.57 pm. 
 
Alderman A Grehan left the meeting at 6.54 pm and returned at 6.56 pm. 
 
The Right Worshipful the Mayor, Councillor N Trimble, having thanked the officials 
from NIHE for their attendance and informative presentation, conveyed his 
congratulations and best wishes to Mr Bailie on his retirement and thanked Mr 
Bailie for his years of service.  The NIHE officials left the meeting at 6.58 pm. 
 
 

4. Confidential Business 
 

The confidential report by the Chief Executive was required to be considered “in 
committee” due to containing information relating to the financial or business 
affairs of any particular person or organisation (including the Council holding that 
information). 

  
 4.1  Progress Report and agreed Next Steps for the Redevelopment of Dundonald 

      International Ice Bowl (DIIB) 
 

At the outset The Right Worshipful the Mayor, Councillor N Trimble, stated that the 
Redevelopment of Dundonald International Ice Bowl (DIIB) project currently sits as 
the most important project on our capital programme, both in terms of scale and of 
cost. As such he was prepared that the current meeting go on as long as it takes  
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4.1  Progress Report and agreed Next Steps for the Redevelopment of Dundonald 
      International Ice Bowl (DIIB) (Cont’d) 
 
to allow each and every Member the opportunity to fully express their opinions or 
seek clarifications from Officers. He stated that he was aware that there exists a 
spectrum of opinion on the project amongst councillors and encouraged all 
members to be respectful of others views so that any ensuing debate is fruitful and 
constructive. 

 
It was proposed by the Deputy Mayor, Councillor Jenny Palmer, seconded by 
Councillor S Lee, and agreed that the confidential report be considered “in 
committee”, in the absence of members of the press and public being present.  
The live stream of the meeting was paused at this stage. 
 
“In Committee” 

 
 The Chief Executive reminded the Council of the decision of the Capital Projects 

Committee at its meeting held on 13 October 2020 that a special meeting of 
Council be convened to consider a more detailed report on the Redevelopment of 
the Dundonald International Ice Bowl.   

 
 In this regard a report by the Chief Executive had been circulated to the Council 

which outlined further detail on each strand of the project and also a number of 
recommended actions in regard to the project which would allow Members to 
complete the review of the Capital Programme and allow third party funding 
opportunities to be investigated. 

 
 The Capital Projects Manager was in attendance at the meeting in order to present 

to the Council on the redevelopment plans for DIIB. 
 
 The Capital Projects Manager with the aid of the screen sharing facility on Zoom 

proceeded to make his presentation to the Council during which he elaborated on 
the a number of areas of the project including: business need, regional facilities, 
project benefits, financial highlights, current position and third party operations 
model.  Members were also provided with a ‘walk through’ video on the above 
proposals. The Capital Projects Manager also drew Members’ attention to a 
number of drawings of the proposed plans that had been made available on 
SharePoint and which had also been made available to view in the first floor 
Rotunda. 

  
 A lengthy discussion ensued during which the Chief Executive, the Director of 

Service Transformation, the Director of Leisure & Community Wellbeing and the 
Head of Planning and Capital Development responded to questions and 
comments from Members arising out of the report circulated and the presentation. 

  
 Alderman W J Dillon left the meeting during the discussion at 7.49 pm and 

returned at 7.52 pm. 
 
 Councillor S Hughes left the meeting at 7.49 pm and returned at 7.51 pm. 
  
 Councillor S Lee left the meeting at 8.02 pm and returned at 8.06 pm. 
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 4.1  Progress Report and agreed Next Steps for the Redevelopment of Dundonald 

      International Ice Bowl (DIIB) (Cont’d) 
  
 Alderman S P Porter left the meeting at 8.02 pm and returned in 8.06 pm. 
 
 Councillor J Gallen left the meeting at 8.10 pm and returned again at 8.19 pm. 
 
 Councillor S Hughes, Chairman of the Capital Projects Committee, extended 

thanks to the Chief Executive and his team for their efforts on this area of work. 
  
 The meeting stood adjourned at 9.01 pm and resumed again at 9.08 pm. 
 
 Following further discussion it was proposed by Councillor A Gowan, seconded by 

Alderman A Grehan, and agreed unanimously that: 
 

1) in line with the logical programme timeline a break in the Integrated Consultant 
Design Team’s contract be initiated subject to the required information 
contained in Section 1.2 of the report and that this break be formally revisited 
after 6 months.  
 

2) a political lobby campaign for funding be initiated (as per the political 
engagement paper appended to the report) and that the political engagement 
paper be updated to include all MLAs.  

 

3) the Planning process be concluded to final determination following a 
consideration of the options with all Members being provided with an update 
 

4) Officers examine elements and facilities that may be value engineered out of 
the current proposals without adversely impacting on the Business Case 

 

5) Part 1 (PQQ) of the tender on conclusion of any design changes, for the main 
works, be issued to the market following a premarket engagement, so as to 
create a shortlist of main works contractors. 

 

6) regular reports be brought back to the Capital Projects Committee, updating 
the progress on the elements outlined within the body of the report 

 

7)  Officers continue to engage with the GPs with a view to completing the 
 technical design at minimal additional cost within the existing fee arrangement   
 and break clause provision   

 

8)  Officers continue to engage with Acme Ideas Ltd with a view to reaching an   
 agreement on the car parking license agreement 

 

9)  a revised programme be incorporated into capital borrowing requirements in    
 line with overall affordability review 

 

10)  a workshop to focus on the detail of the Business Case be convened for  
 Members early in the New Year 

 

11)  the Full Business Case be updated in line with funder requirements and   
 funding application be submitted 
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4.1  Progress Report and agreed Next Steps for the Redevelopment of Dundonald 
      International Ice Bowl (DIIB) (Cont’d) 

  

12)  monthly updates be provided to Members and that any significant 
 information in connection with the project be provided to Members in a 
 timely manner 

 

13)  the Council’s previously approved commitment of £36.2m to the DIIB   
 Redevelopment Project be reaffirmed as a maximum contribution and that  
 additional funding for the project be sourced from relevant Government   
Departments 

 
The Right Worshipful the Mayor, Councillor N Trimble, thanked Members for their 
contribution during the meeting. 
 
 
Resumption of Normal Business 
 
It was proposed by Alderman S P Porter, seconded by the Deputy Mayor, Councillor 
Jenny Palmer, and agreed to come out of Committee and normal business was 
resumed. 
 
 
Conclusion of Meeting 
 
There being no further business for consideration the Special Meeting concluded at 
9.30 pm. 
 
 
 
 
             
                     Mayor/Chairman 
 


