
  Shadow CSC  16.10.2014 

112 

 

LISBURN  CITY  AND  CASTLEREAGH  DISTRICT  COUNCIL 

 

Minutes of the Meeting of the Corporate Services Committee held in the Island Civic 

Centre, The Island, Lisburn, on Thursday, 16 October, 2014 at 6:06 pm 

 

 

PRESENT: 

 

Councillor John Palmer  (Chairman) 

 

Presiding Member – Councillor J Tinsley 

 

Councillors R Butler, S Carson, P Catney, O Gawith, A Grehan,  

J McCarthy, T Morrow and A Redpath 

 

OTHER MEMBERS: Councillors W J Dillon, A G Ewart, A Givan and U Mackin 

 

IN ATTENDANCE: 

 

Lisburn City and Castlereagh District Council 

 

Chief Executive 

Director of Finance and the Convergence of IT Systems 

Lead Officer for Human Resources and Organisational  

     Development 

 

Lisburn City Council 

 

Director of Corporate Services 

Assistant Director Corporate Services (Mrs C Connolly) 

IT Manager 

Transition Manager 

Committee Secretary 

 

Castlereagh Borough Council 

 

Acting Director of Administration and Community Services 

Acting Director of Finance 

HR Manager 

IT Manager 

 

Northern Ireland Local Government Association 

 

Chief Executive 

 

 

 

1. Apologies 

 

 It was proposed by Councillor P Catney, seconded by Councillor J McCarthy and agreed  

 to accept apologies for non-attendance at the meeting on behalf of Councillors T Jeffers,  

 W A Leathem, H Legge, B Mallon, S Martin, L Poots and G Rice. 
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2. Declarations of Interest 

 

 Councillor J McCarthy declared an interest in Item 4.12 “Local Government Reform –  

 Making the Transition”, due to having a family connection with Agenda NI. 

 

 

3. Minutes 

 

It was proposed by Councillor O Gawith, seconded by Councillor S Carson and agreed 

that the minutes of the meeting of Committee held on 9 September, 2014, as adopted at 

the meeting of Shadow Council held on 24 September, 2014, be confirmed and signed. 

 

The Director of Finance and the Convergence of IT Systems referred to Item 4.5 of the 

above minutes “Transfer of Department of the Environment Planning Function to the 

New Lisburn City and Castlereagh District Council”.  He advised that the Council was 

currently endeavouring to procure various factors to facilitate the move and this may 

necessitate setting aside its procurement regulations.  For some part of the project, it may 

be necessary to go for Single Tender Action (STA).  The Director assured the Committee 

that this would only happen if absolutely necessary.  It was proposed by Councillor R 

Butler, seconded by Councillor T Morrow and agreed to recommend, in principle, that, in 

order to progress the transfer of Planning Service to the Council offices, STA could be 

used, if necessary.  The Director pointed out that figures would be brought to a future 

meeting of the Committee for approval. 

 

It was proposed by Councillor O Gawith, seconded by Councillor J McCarthy and agreed 

that the minutes of the joint meeting of the Committee with the Leisure & Community 

Services Committee held on 16 September, 2014, as adopted at the meeting of Shadow 

Council held on 24 September, 2014, be confirmed and signed. 

 

 

4. Report from Chief Executive 

 

It was agreed that the report and recommendations of the Chief Executive be adopted, 

subject to any decisions recorded below. 

 

Items for Decision 

 

4.1 Northern Ireland Local Government Association 

 Presentation by Chief Executive 

 

The Chairman, Councillor John Palmer, welcomed to the meeting the Chief Executive of 

the Northern Ireland Local Government Association (NILGA), Mr D McCallan.  With 

the use of visual aid equipment, Mr McCallan made a presentation to the Committee on 

the work of NILGA. 

 

Having answered several queries raised by Members, the Chairman thanked Mr 

McCallan and he left the meeting (6.29 pm). 
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4.2 Presentations by Director of Corporate Services (LCC) & Acting Director of 

 Finance (CBC) 

 

The Director of Corporate Services (LCC), Mr A Donaldson, and the Acting Director of 

Finance (CBC), Mr M McCormack, made presentations to the Committee in relation to 

key areas of both councils’ work in relation to their Corporate Services and Financial 

roles. 

 

During discussion, reference was made to the possibility of capturing gas emissions from 

the landfill sites in Castlereagh and Lisburn and using this in a positive way in the 

community.  It was proposed by Councillor J Tinsley, seconded by Councillor S Carson 

and agreed to recommend that this matter be referred to the Shadow Environmental 

Services Committee for consideration. 

 

Having answered several queries raised by Members, the Chairman thanked the Director 

and Acting Director for their presentations. 

 

4.3 Report from Director of Finance and the Convergence of IT Systems 

 

Members were provided with a copy of a report prepared by the Director of Finance and 

the Convergence of IT Systems in respect of financial matters.  The Director reported 

verbally on his Report and its recommendations, during which: 

 

(a) it was proposed by Councillor O Gawith, seconded by Councillor P Catney and 

agreed that, to supplement and give greater discussion to the estimates 

process, the following additions would be made to the Estimates Timetable: 

 

(i) all Committee Chairmen and Vice-Chairmen would be invited to the 

Corporate Services Committee meeting due to be held on 9 December, 

2014, to participate in the general discussion on the 2015/2016 Financial 

Estimates; 

(ii) detailed estimates would be issued to Members in December for  

discussion at individual Committee meetings in January 2015; 

(iii) all Committee Chairmen and Vice-Chairmen would be invited to the 

Corporate Services Committee meeting due to be held on 13 January, 

2015, to update on Committee Estimates; and 

(iv) a special meeting of Shadow Council would be held immediately  

following the Leisure and Community Development Committee meeting 

on 12 February, 2015, in order to strike the rate.  A revised timetable, 

which included this special meeting, was circulated to Members of the 

Committee. 

 

(b) Members noted that, further to the Away Day held on 2 October, 2014, the 

Director’s model on Rates Convergence would be updated in conjunction with 

the estimates process; 

(c) the Director verbally reported on the Estimated Penny Product (EPP) and the 

Conversion Factor for 2015/2016, a full report on which would be made to the next 

meeting of the Committee; 

(d) it was noted that working groups had been established, consisting of Officers from 

both predecessor councils and the consultant from Totalmobile, to consider and 

develop a number of matters, as detailed in the Director’s report; and 
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4.3 Report from Director of Finance and the Convergence of IT Systems  (Contd) 

 

(e) Members noted the contents of a copy of email correspondence dated 2 October, 

2014 from the Department of the Environment (DOE) regarding the Council’s request 

for compensation for the loss of “Net Assets” resulting from the Review of Public 

Administration.  The email advised that “in all cases there will be no compensation 

for a reduction in the net assets for any new council”.  Given that the 

Lisburn/Castlereagh cluster was unique, due to the number of assets transferring to 

Belfast, it was proposed by Councillor T Morrow, seconded by Councillor J Tinsley 

and agreed to recommend that this decision be appealed and that a meeting be sought 

with the Minister of the Environment to consider this matter. 

 

“In Committee” 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy, and agreed 

that item in the Director’s report relating to “Additional Resource” be considered “in 

committee”, in the absence of members of the press and public being present. 

 

Members having been provided with a copy of a draft Job Description, it was agreed that 

the filling of a Fixed Term Financial Controller post be accepted, for a fixed term period 

until 1 November, 2015, and that the required recruitment exercise be progressed in line 

with the ‘Protocol for Secondments’, included in the Local Government Reform Joint 

Forum (LGRJF) Procedure for Filling of Posts in the New Council Structures & Related 

Guidance. 

 

Resumption of Normal Business 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy, and agreed 

to come out of committee and normal business was resumed. 

 

4.4 Evolve – ICT Report 

 

Councillor A G Ewart arrived to the meeting during consideration of this item of business 

(7.17 pm). 

 

Members were provided with a copy of an Executive Summary from the ICT Strategy 

Report for the new Council, prepared by consultants Analysys Mason.  The document 

had been fully considered by IT Officers from both predecessor councils and a high level 

presentation had been made by the consultants to the Shadow Council’s Directors’ 

Forum.  It was proposed by Councillor P Catney, seconded by Councillor J McCarthy 

and agreed to recommend that the ICT Strategy Report be approved. 

 

4.5 Report from Lead Officer for Human Resources and Organisational Development 

 

“In Committee” 

 

It was proposed by Councillor J McCarthy, seconded by Councillor R Butler, and agreed 

that this item be considered “in committee”, in the absence of members of the press and 

public being present. 
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4.5 Report from Lead Officer for Human Resources and Organisational Development 

 (Contd) 

 

Members were provided with a copy of a report prepared by the Lead Officer for Human 

Resources and Organisational Design in relation to priority strategic areas of work 

relevant to the organisation.  The Lead Officer having reported verbally on her Report, it 

was proposed by Councillor P Catney, seconded by Councillor S Carson and agreed to 

recommend that the information in the report regarding Organisational Development, 

Transfer of Staff, Capacity Building Programme and Industrial Action be noted. 

 

Resumption of Normal Business 

 

It was proposed by Councillor S Carson, seconded by Councillor P Catney, and agreed to 

come out of committee and normal business was resumed. 

 

4.6 Report on the Provision of Mobile Phones to Elected Members of Lisburn City 

 and Castlereagh District Council 

 

Members were advised that, following the previous meeting of the Committee on 9 

September, 2014, further investigations were being made in respect of mobile phone 

provision to Elected Members of Lisburn City and Castlereagh District Council.  It was 

noted that a report on this matter would be presented to the next meeting of the 

Committee. 

 

The Director of Corporate Services and Councillor P Catney left the meeting and 

Councillor W J Dillon arrived to the meeting at this point (7.23 pm). 

 

4.7 Local Government Reform Joint Forum – “Draft Location, Relocation and 

 Expenses Policy” 

 

Members were provided with a copy of a letter dated 20 August, 2014 from the LGRJF 

regarding the above draft policy, copy of which Members were also provided with.  It 

was noted that a joint response on behalf of both councils had been forwarded to the 

Secretariat of the LGRJF on 24 September, 2014, such a response having confirmed that 

both councils were in agreement with the draft policy and had no further comments to 

make thereon. 

 

4.8 Local Government Reform Joint Forum – “Draft Model One Step Grievance 

 Procedure to Link with the RPA Independent Third Party Dispute Resolution 

 Procedure” 

 

Members were provided with a copy of a letter dated 20 August, 2014 from the LGRJF 

regarding the above consultation document, copy of which Members had also been 

provided with.  It was noted that a joint response on behalf of both councils had been 

forwarded to the Secretariat of the LGRJF on 24 September, 2014, such a response 

having confirmed that both councils were in agreement with the Model Procedure and 

had no further comments to make thereon. 
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4.9 Northern Ireland Policing Board/Department of Justice 

 PCSP Communique: Issue Number 33 

 

Members were provided with a copy of PCSP Communique, Issue Number 33, on the 

subject of “Independent Members’ Recruitment Process for Reconstitution of PCSPs in 

April 2015”.  Members were also provided with a copy of an email dated 26 September, 

2015 from the Northern Ireland Policing Board (NIPB) giving a further update on the 

recruitment of Independent Members of the PCSP.  The email explained that, after a 

meeting of the Chair of the Partnership Committee and the Chair of the NIPB with the 

Minister of Justice to discuss funding the competition for recruitment of PCSP 

Independent Members to appoint the new 11 PCSPs in April 2015, in light of the current 

financial situation, it had been agreed to explore the option to appoint Members from the 

existing pool of PCSP Members for a period of one year.  It was noted that a further 

update from the NIPB was expected this week. 

 

4.10 Lisburn City and Castlereagh District Council Crest 

 

Members were reminded that, at its meeting held on 16 April, 2014, the Statutory 

Transition Committee had been advised that the cost of the new crest would be 

approximately £16,000.  An invoice had now been received from Marshalcy Crown 

Monies Account in the sum of £13,025, by way of the Fee for a Grant of Arms, Crest and 

Supporters.  The Transition Manager and Assistant Director Corporate Services having 

answered several queries raised by Members, it was proposed by Councillor J Tinsley, 

seconded by Councillor J McCarthy and agreed to recommend that the fee of £13,025 be 

paid. 

 

At the request of Councillor T Morrow, it was further agreed that the total cost of the 

provision of the crest would be reported to a future meeting of the Committee. 

 

4.11 Translink 

 

 4.11.1 Lisburn Public Transport Political Stakeholder Update 

  7 November, 2014 – Lisburn Bus Centre (10.30-11.30am) 

 

Members were provided with a copy of an email dated 30 September, 2014 from 

Translink, inviting Members to the above event.  It was proposed by Councillor J 

Tinsley, seconded by Councillor S Carson and agreed to recommend that any Member of 

the Council who may wish to attend this event notify Members’ Services by 30 October, 

2014 in order that Translink could be advised of attendees by the required date of 31 

October, 2014.  It was further agreed to recommend that the Council would be 

responsible for the payment of Members’ approved expenses in this regard. 

 

 4.11.2 Castlereagh Public Transport Political Stakeholder Update 

  7 November, 2014 – Cregagh Community Centre, Belfast (10.30-11.30am) 

 

Members were provided with a copy of an email dated 30 September, 2014 from 

Translink, inviting Members to the above event.  It was proposed by Councillor J 

Tinsley, seconded by Councillor S Carson and agreed to recommend that any Member of 

the Council who may wish to attend this event notify Members’ Services by 30 October, 

2014 in order that Translink could be advised of attendees by the required date of 31 

October, 2014.  It was further agreed to recommend that the Council would be 

responsible for the payment of Members’ approved expenses in this regard. 
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4.12 Local Government Reform – “Making the Transition” 

 18 November, 2014 – Craigavon Civic Centre  

 

Members were provided with a copy of a flyer for the above conference, the fee for 

which was £150 plus VAT and places on which were limited.  The Transition Manager 

having pointed out that 18 November was the date of the next Away Day, it was 

proposed by Councillor J Tinsley, seconded by Councillor S Carson and agreed that any 

Member who attended this conference should do so on a personal basis and would not be 

representing the Council. 

 

4.13 Collaborative Procurement Opportunities 

 

Members having been provided with a copy of a letter dated 23 September, 2014 from 

Belfast City Council regarding the above matter, it was agreed to recommend that 

Officers produce a report on joint procurement initiatives for the next meeting of the 

Committee. 

 

Items for Noting 

 

4.14 Dependants’ Carers’ Allowance 

 

Members were provided with a copy of Circular No. LG 40/2014 from the DOE’s Local 

Government Policy Division 1, setting out rates of Dependants’ Carers’ Allowance which 

would be effective from 1 October, 2014.  It was proposed by Councillor S Carson, 

seconded by Councillor J McCarthy and agreed to recommend that the new rates be 

noted and applied. 

 

4.15 Northern Ireland Assembly – Press Release on Integrated Education 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy and agreed 

to recommend that the contents of a copy of a press release entitled “Committee 

Launches Enquiry into Shared and Integrated Education”, issued on 10 September, 2014, 

be noted. 

 

4.16 Northern Ireland Fire and Rescue Service 

 Annual Report and Statement of Accounts 2013/2014 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy and agreed 

to note receipt of notification dated August 2014 from the Northern Ireland Fire and 

Rescue Service advising that the above publication was available on its website. 

 

4.17 NILGA Press Release – “A Challenging Year Ahead: Councillor Dermot Curran 

 Appointed NILGA President 2014/15 Term” 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy and agreed 

to recommend that the contents of the above press release, issued on 26 September, 2014, 

be noted. 

 

4.18 Colleges Northern Ireland – Further Education Cuts 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy and agreed 

to recommend that the contents of a copy of correspondence dated 17 September, 2014  
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4.18 Colleges Northern Ireland – Further Education Cuts  (Contd) 

 

from Colleges Northern Ireland in relation to the effects of further education cuts be 

noted. 

 

4.19 Reform Inform Issue 22 

 

It was proposed by Councillor S Carson, seconded by Councillor J McCarthy and agreed 

to recommend that the contents of a copy of Issue 22 of Reform Inform, as issued by the 

DOE on 30 September, 2014, be noted. 

 

 

5. Any Other Business 

 

5.1 Scheme of Allowances Payable to Councillors 

  26 May, 2014 – 31 March, 2015 

  Director of Finance and the Convergence of IT Systems 

 

“In Committee” 

 

It was proposed by Councillor J Tinsley, seconded by Councillor S Carson, and agreed 

that this item be considered “in committee”, in the absence of members of the press and 

public being present. 

 

Members present at the meeting having been circulated with a copy of the above Scheme 

of Allowances, it was proposed by Councillor T Morrow, seconded by Councillor R 

Butler and agreed to recommend that it be approved and submitted to the DOE. 

 

Resumption of Normal Business 

 

It was proposed by Councillor J McCarthy, seconded by Councillor S Carson, and agreed 

to come out of committee and normal business was resumed. 

 

 

There being no further business, the meeting was terminated at 7.45 pm. 

 

 

 

 

 

             

             Presiding Member/Chairman 


