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LISBURN  CITY  AND  CASTLEREAGH  DISTRICT  COUNCIL 

 

Minutes of the Meeting of the Corporate Services Committee held in the Island Civic 

Centre, The Island, Lisburn, on Tuesday, 9 September, 2014 at 6:00 pm 

 

 

PRESENT: 

 

Councillor John Palmer  (Chairman) 

 

Presiding Member – Councillor J Tinsley 

 

Deputy Presiding Member – Councillor S Martin 

 

Councillors R Butler, S Carson, P Catney, O Gawith, A Grehan, 

T Jeffers, W A Leathem, J McCarthy, B Mallon, T Morrow,  

L Poots, A Redpath and G Rice 

 

OTHER MEMBERS: Councillors D Drysdale, J Gallen, A Givan and U Mackin 

 

IN ATTENDANCE: 

 

Lisburn City and Castlereagh District Council 

 

Chief Executive 

Director of Finance and the Convergence of IT Systems 

Lead Officer for Human Resources and Organisational  

     Development 

 

Lisburn City Council 

 

Director of Corporate Services 

Assistant Director Corporate Services (MCU)  (C Bethel) 

Assistant Director Corporate Services (MCU)  (A Goddard) 

Transition Manager 

Committee Secretary 

 

Castlereagh Borough Council 

 

Acting Director of Administration and Community Services 

Marketing Manager 

 

 

1. Apologies 

 

 It was agreed to accept an apology for non-attendance at the meeting on behalf of the  

Assistant Director Corporate Services (Mrs C Connolly), Lisburn City Council.  Whilst  

not a Member of this Committee, an apology was also presented from Councillor  

M Tolerton. 

 

 

2. Declarations of Interest 

 

 There were no declarations of interest. 
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3. Minutes 

 

It was agreed that the minutes of the meeting of Committee held on 30 July, 2014, as 

adopted at the Meeting of Shadow Council held on 13 August, 2014, be confirmed and 

signed. 

 

 

4. Report from Chief Executive 

 

It was agreed that the report and recommendations of the Chief Executive be adopted, 

subject to any decisions recorded below. 

 

Items for Decision 

 

4.1 Communications Paper Update 

 

Members were provided with a copy of a Communications Update prepared by the 

Assistant Director Corporate Services (MCU), Lisburn City Council, and the Marketing 

Manager, Castlereagh Borough Council.  The Assistant Director reported verbally on the 

Paper and its recommendations, during which it was proposed by Councillor S Martin, 

seconded by Councillor O Gawith and agreed that: 

 

(a) approval be given to the establishment of an integrated External Communications  

Strategy for the new council, as detailed in the Communications Paper; 

(b) approval be given to the establishment of an Internal Communications Strategy,  

as detailed in the Communications Paper; 

(c) the preparation of a second Road to Reform magazine, as outlined in the  

Communications Paper, be progressed and that any Members wishing to do so,  

provide their views on this publication to Council Officers; and 

(d) approval be given to resources from within the communications activity budget 

 being made available for the initiation of a website development project, a full  

report on which would be made later in the meeting. 

 

4.2 Website Development Progress Report 

 

Members were provided with a copy of a Website Development Progress Report 

prepared by the Assistant Director Corporate Services (MCU), Lisburn City Council, and 

the Marketing Manager, Castlereagh Borough Council.  The Marketing Manager reported 

verbally on the Progress Report and its recommendations, during which: 

 

(a) in relation to ‘New Technology’ a number of areas were outlined for  

consideration to enhance the communication of council services and respond to  

the changing needs of customers.  Members having been asked to provide  

feedback regarding any new features they wished to be reviewed as part of the  

development of the new website, it was proposed by Councillor S Carson,  

seconded by Councillor W A Leathem and agreed that consideration be given to  

the development of a Council App which could be accessed by users of smart 

phones and tablets; 

(b) it was noted that further details on the website requirements of transferring  

functions would be presented to a future meeting of the Committee, once these  

became available; 
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4.2 Website Development Progress Report  (Contd) 

 

(c) it was agreed to maintain those existing facility or tourism websites across both 

 councils which were deemed an established brand and existed for commercial or 

 tourism purposes; 

(d) it was agreed that guidelines for setting up new council websites be incorporated 

 into a new corporate policy; 

(e) it was noted that a branding report had been tabled at the Governance and Audit 

 Committee meeting earlier in the day, which included design of logos and naming 

 of the council, and this would be reflected in the new corporate website; 

(f) it was agreed that a site plan be progressed, based on a research exercise to 

 identify the potential needs of visitors to the site; 

(g) it was agreed that an in-depth review of the requirements of the content 

 management system be undertaken as part of the overall project specification; 

(h) given the tight timescales involved and to ensure there was a joint council web 

 presence by 1 April, 2015, it was recommended that a subcommittee be  

 established to meet, when required, to provide feedback and direction on the 

 development of the website, such a subcommittee to include Elected Members, 

 the Chief Executive and Council Officers.  However, it was agreed that Officers 

 liaise with the Chairman and Vice-Chairman of both the Corporate Services 

 Committee and the Governance and Audit Committee to progress this matter and 

 that, should any urgent matters arise, a special meeting of the Corporate Services 

 Committee could be convened; 

(i) it was agreed that a web developer be procured on completion of the project 

 specification, in line with both councils’ fiscal policy; and 

(j) Members noted the contents of a web development timetable which, it was  

 pointed out, could be subject to change. 

 

Following a Member’s query, it was noted that the website development would be 

subject to stakeholder consultation under Section 75 of the Northern Ireland Act 1998. 

 

4.3 Report from Director of Finance and the Convergence of IT Systems 

 

Members were provided with a copy of a report prepared by the Director of Finance and 

the Convergence of IT Systems in relation to priority strategic areas of work relevant to 

the organisation.  The Director reported verbally on his Report and its recommendations, 

during which: 

 

(a) Members noted that the Estimates Process for 2015/16 had commenced in both 

 predecessor councils.  It was envisaged that the information from both councils’ 

 worksheets would be integrated into an Estimates Master Plan (EMP), into which 

 information relating to the draft estimates from the transferring-in services would 

 be inputted directly.  It being noted that the EMP would require a resource to  

 manage and control the information as the Estimates Process evolved, it was  

 proposed by Councillor O Gawith, seconded by Councillor S Carson and agreed  

 that the Director present a report on this matter to the October meeting of the  

 Corporate Services Committee; 

(b) it was proposed by Councillor G Rice, seconded by Councillor J Tinsley and  

 agreed that the Estimates Timetable, with which Members had been provided, be 

 approved; 

(c) Members noted information regarding the convergence of finance systems; 
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4.3 Report from Director of Finance and the Convergence of IT Systems  (Contd) 

 

 (d) Members noted information regarding the convergence of IT systems, a further 

 report on which would be presented to the October meeting of the Corporate 

 Services Committee; 

(e) Members noted information regarding rates convergence, a further report on 

 which would be presented to the October meeting of the Corporate Services 

 Committee; and 

(f) Members noted information in relation to procurement convergence. 

 

4.4 Report from Lead Officer for Human Resources and Organisational Design 

 

Members were provided with a copy of a report prepared by the Lead Officer for Human 

Resources and Organisational Design in relation to priority strategic areas of work 

relevant to the organisation.  The Lead Officer reported verbally on her Report and its 

recommendations, during which: 

 

(a) Members noted that work had commenced on the development of a Workforce 

 Plan and this would be presented to the Committee in due course; 

(b) Members noted that a letter had been issued by the predecessor councils to “at 

 risk” staff requesting them to make an Expression of Interest and/or Formal 

 Application to leave the council’s employment under the RPA Severance 

 Scheme.  It was agreed to approve a timetable, with which Members had been 

 provided, illustrating how this process would be facilitated over the coming 

 months; 

(c) Members noted the contents of the Northern Ireland Civil Service Staff 

 Transfer Scheme, as approved by the Northern Ireland Executive on 8 July, 2014. 

 Planning Staff would transfer to the council in accordance with this scheme.  A 

 joint Council HR Working Group had been established to progress the transfer of 

 this group of staff into the council, as well as oversee the transfer of staff to 

 Belfast City Council.  It was noted that further updates on these areas of work 

 would be presented to the Committee as they progressed; 

(d) Members noted the contents of a letter from the Department of the Environment 

 confirming that the council’s capacity building funding allocation for the  

 remainder of this financial year 2014/15 was £71,000; 

(d) Members having been provided with a copy of a schedule for a study visit to the 

 Council for the Borough of Sutton from 14-16 October, 2014, which would focus  

on Planning, it was proposed by Councillor W A Leathem, seconded by  

Councillor S Carson and agreed that the Chairman and Vice-Chairman of the each  

of the Shadow Council Committees, or their nominees, attend the study visit,  

together with the Chief Executive.  As the travel arrangements for the study visit  

conflicted with the meetings of the Governance and Audit and Corporate Services  

Committees due to be held on 14 October, it was agreed that these meetings be  

held on 16 October, at the same times as originally scheduled; 

(e) it was noted that the study visit referred to in (d) above was the first of a larger 

 programme of study visits which would roll out over the coming months and 

 Members would be advised of these as they were identified; 

(f) Members were advised that they would continue to be notified of relevant 

 capacity building training and a brochure outlining such training was currently 

 being designed and agreed.  The next phase of new training was set out in the 

 Lead Officer’s report.  At the request of Councillor W A Leathem, it was agreed 

 that this brochure make a distinction between training which was mandatory and 



  Shadow CSC  09.09.2014 

67 

 

4.4 Report from Lead Officer for Human Resources and Organisational Design  

(Contd) 

 

 that which was not.  It was further agreed that Party Group Leaders be 

 advised of those Members of their parties who did not attend mandatory  

 training; 

(g) it was noted that a brochure outlining optional capacity building training for 

 employees was currently being designed and agreed and would be issued to 

 employees of both councils in September 2014; and 

(h) Members were advised that there was a resource requirement to assist the Lead 

 Officer in delivering the upcoming strategic areas of work and to continue to 

 implement this work during her maternity leave, which was due to commence in 

 December 2014.  Members were provided with a copy of a draft job description 

 for a Human Resources Manager post, which would be filled for a fixed term 

 period until 1 September, 2015.  It was agreed that the filling of a fixed term 

 Human Resources Manager post be proceeded with and that the required 

 recruitment exercise be progressed.  The post would be recruited in line with the 

 ‘Protocol for Secondments’, which was part of the Local Government Reform 

 Joint Forum Procedure for the Filling of Posts in the New Council Structures & 

 Related Guidance. 

 

4.5 Transfer of Department of the Environment Planning Function to the New 

 Lisburn City and Castlereagh District Council 

 

Members were reminded that, as agreed by the Shadow Planning Committee on 7 

August, 2014, the primary business location of the planning team would be at Lagan 

Valley Island Civic Building, Lisburn.  Officers were currently considering a number of 

options in relation to accommodation, staffing numbers, ICT and infrastructure and 

clarification was being sought from the Department about the necessary storage capacity 

facilities required for planning files, etc, as well as final numbers of transferring-in staff 

(including part-time staff).  Discussions were also taking place with regard to the ICT 

infrastructure and installation of Network NI to the building.  It was agreed that an 

updated report on these matters be brought to the Committee at a future date.  The 

Transition Manager advised that a report in relation to staff accommodation would be 

presented to the Shadow Council at the end of the month. 

 

4.6 How The Assembly Works 

 

Members having been provided with information relating to events on “How The 

Assembly Works”, which would provide a brief overview of the Assembly, how it 

worked and how Members could engage more effectively with it, it was agreed that any 

Members interested in attending one of the events notify Members’ Services staff 

accordingly. 

 

4.7 Presentation by Directors 

 

It was agreed that Directors of the existing councils be invited to the October meeting of 

the Committee to make a presentation on the work currently being undertaken in their 

departments to inform a basis for service delivery and integration and a work programme 

for the new Lisburn City and Castlereagh District Council structures. 
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Items for Noting 

 

4.8 Translink – New Metro Timetable from 1 September, 2014 

 

Members noted the contents of a letter dated 30 June, 2014 from Mr D Bannon, Metro 

Area Manager, Translink, providing details of the new metro timetable from 1 

September, 2014. 

 

4.9 Consultation on the Proposed Scheme Governance and Draft Local Government 

 Pension Scheme (Amendment) Regulations (NI) 2014 

 

Members were provided with a copy of an email dated 22 August, 2014 from the 

Department of the Environment advising that the above consultation was to be launched 

on 25 August.  It was noted that a further report on this matter would be made to the 

October meeting of the Committee. 

 

4.10 Financial Arrangements for Councils to Cover Costs of Assembly Ombudsman 

 for NI and NI Commissioner of Complaints in Relation to the Local Government 

 Ethical Standards Framework Between Councils 

 

Members were provided with a copy of a circular dated 8 August, 2014 from the 

Department of the Environment, Local Government Policy Division, in connection with 

the above.  The Director of Finance and the Convergence of IT Systems advised that, at 

its meeting held earlier in the day, the Governance and Audit Committee had considered 

the consultation on the apportionment method to be used by the Department to deduct the 

estimated costs of the Commissioner of Complaints from the Transferred Functions 

Grant.  The Governance and Audit Committee had supported Option C in the 

consultation and this was also supported by the Corporate Services Committee. 

 

4.11 Notification of Cessation of Top Slicing of De-Rating Grant to Cover Councils’ 

 Payments for Local Government Specified Bodies and Local Government Staff 

 Commission from 1 April, 2015 

 

Members noted the contents of a circular dated 12 August, 2014 from the Department of 

the Environment, Local Government Policy Division, in connection with the above. 

 

 

5. Tabled Report from the Chief Executive 

 

5.1 Report on the Provision of Mobile Phones to Elected Members of Lisburn City 

 and Castlereagh District Council 

 

Councillor P Catney left the meeting during consideration of this item of business  

(6.59 pm). 

 

Members had been provided with a copy of a report in relation to the above, outlining 

two options.  Option 1 was the provision of a council mobile phone with a monthly 

contract paid by council.  Members would have a choice of an iphone or suitable 

alternative and the costs involved were set out in the report.  Members were made aware 

that Option 1 would require an additional staff resource to manage this service to 

Members and would be subject to procurement policy compliance.  Option 2 was that 

Members would receive a one-off hardware allowance towards the cost of a handset,  
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5.1 Report on the Provision of Mobile Phones to Elected Members of Lisburn City 

 and Castlereagh District Council  (Contd) 

 

equivalent to the cost of handset under Option 1, and a monthly contribution, similar to 

Option 1, towards a personal contract of choice with an external provider. 

 

The Acting Director of Administration and Community Services pointed out that, in 

accordance with paragraph 5.3 of the Guidance on Councillors’ Allowances, issued under 

Department of the Environment Circular LG 5/2012, “the basic allowance covers 

incidental costs incurred by councillors in their official capacity; such as the cost of 

mobile telephone calls”.  He stated that whilst hardware could be provided by council, it 

could not be claimed back from the Executive allowance. 

 

Following lengthy discussion, during which diverse views were expressed by Members 

of the Committee, it was proposed by Councillor W A Leathem, seconded by Councillor 

J Tinsley and agreed that a letter be sent to Members requesting that they indicate their 

preference of Option 1 or Option 2 and that a further report on this matter be brought to 

the next meeting of the Committee. 

 

Councillor J McCarthy indicated that he was not if favour of this decision. 

 

 

6. Any Other Business 

 

6.1 Somme Trip 

 Councillor S Carson 

 

It was proposed by Councillor S Carson, seconded by Councillor W A Leathem and 

agreed that consideration be given, in the near future, to arrangements for Members 

participating in the Somme Trip in 2015.  It was further agreed that consideration also be 

given at an early date to arrangements for the 2016 trip as this would be the 100th 

anniversary year and accommodation and flights etc. would be booked up early.  The 

Chairman, Councillor John Palmer, stated that, given his past experience in this matter, 

the Director of Corporate Services, Lisburn City Council, could progress this matter on 

behalf of the Committee. 

 

 

Conclusion of the Meeting 
 

At the conclusion of the meeting, the Chairman, Councillor John Palmer, thanked Members for 

their attendance. 

 

  

There being no further business, the meeting was terminated at 7.11 pm. 

 

 

 

 

 

             

             Presiding Member/Chairman 


