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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
held in the Island Civic Centre, The Island, Lisburn, on Monday 15 January 
2018 at 5.37 pm 
 
PRESENT: 
 

Councillor A McIntyre (Chairman) 
Alderman D Drysdale 
Alderman M Henderson MBE 
Councillor S Carson 
Councillor B Hanvey 
Councillor U Mackin 
Councillor John Palmer 
Mr P Dean (Vice-Chairman) 
Mr M Busch 
Mrs Y Craig 
Ms D Hancock 
Ms P Leeson 
Ms C McCullough 
Ms R Orr 

  
IN ATTENDANCE: 
 

PCSP Manager 
Head of Central Support Services  
Member Services Officer 
 
Designated Organisations 
Chief Inspector L Dobson, Police Service of Northern Ireland 
Sergeant D Lucas, Police Service of Northern Ireland 
Mr A Hannaway, Northern Ireland Housing Executive 
Mr P Thompson, Probation Board for Northern Ireland 
Mrs M Meehan, Education Authority 

   
The Chairman, Councillor A McIntyre, welcomed everyone to the meeting. 
 
1. Apologies 
 

It was agreed that apologies be recorded on behalf of Alderman G Rice and 
Councillor M Tolerton. 
 

2. Minutes 
 

It was proposed, seconded and agreed as outlined below that the following 
Minutes as circulated be confirmed and signed: 

  
(i) Meeting of the Partnership held in private on Monday 18 September 2017 

– minutes proposed by Alderman M Henderson, seconded by Mrs Y 
Craig.  

(ii) Meeting of the Partnership held in public on Tuesday 21 November 2017 – 
minutes proposed by Mr P Dean, seconded by Mr M Busch.  

 
Alderman D Drysdale entered the meeting at 5.45pm. 
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3. Declaration of Conflicts of Interest 
 

The Chairman sought Declarations of Interest from members and the following 
declarations were made: 
 

• Mr P Dean and Mr M Busch advised that they sit on the Board of Lisburn 
Commerce Against Crime and therefore, declared an interest in Item 3 of 
the PCSP Manager’s report and Item 1 of the Additional Report. 

 
4. Matters Arising 
 

Councillor U Mackin asked for an update from the PSNI regarding the increased 
calls in the Dromara area which was discussed at a previous meeting and 
specifically the project where Local Policing Team Officers were allocated to 
engagement activities within the District Electoral Area and how this was 
progressing. Chief Inspector L Dobson asked if she could respond to this query 
as part of the PSNI Update, which was agreed.  

 
5. Report of the PCSP Manager 

 
It was agreed that the report and recommendations of the PCSP Manager be 
adopted, subject to any decisions recorded below, and other items noted. 
 
5.1 Update from Statutory Organisations 
 
Members noted the following information provided by the respective 
organisations: 
 
Probation Board – Mr P Thompson 
 
Mr Thompson updated the Partnership on the success of the Changing Lives 
App (Appendix 5 refers) launched on October 2016. This app has proven to be 
particularly popular with young people who are more likely to engage with the 
Probation Board through modern technology. Once the app is downloaded, it can 
be used to view upcoming appointments with Review Officers, signpost vital 
information such as support organisations for those struggling with alcohol or 
drugs and allows the users of the app to keep a journal of their daily activities. 
The journal can also be accessed by their Review Officer who can then use this 
data to offer tailored advice and guidance. The app has been well received and 
has proven to be cost effective for the Probation Board. Mr Thompson advised 
that the app has also received international attention. 
 
Education Authority – Mrs M Meehan 
 
Mrs Meehan updated the Partnership on two ongoing projects. Firstly, the 
Education Authority Outreach Provision aimed at engaging with young people in 
detached areas such as Moira, Ballybeen and Carryduff. This programme has 
guaranteed funding until the end of March and currently the Education Authority 
is uncertain about what will happen post March. Secondly, Mrs Meehan drew the 
Partnership’s attention to the Launch of the Lisburn and Castlereagh Youth 
Council which is taking place on Thursday 25 January 2018 in the Island Hall, 
Lagan Valley Island, which Members have been invited to (Item 11 of the PCSP 
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Manager’s report refers). Once launched, the Education Authority is hopeful that 
the Youth Council will be able to act as a consultative forum to the PCSP on 
tackling issues such as anti-social behaviour.  
 
Northern Ireland Housing Executive (NIHE) – Mr A Hannaway 
 
Mr Hannaway advised the Partnership that the number of anti-social behaviour 
complaints registered with the NIHE was relatively low in recent months (91). 
These complaints were mainly noise complaints (58) with a few instances of 
damage to property, boundary disputes and rubbish complaints reported in some 
estates. Mr Hannaway advised Members that the NIHE was organising a number 
of Community Safety Events focusing on listening to the concerns of residents 
and taking forward projects designed to counteract these worries.  
 
PSNI – Chief Inspector Lorraine Dobson 
 
Chief Inspector Dobson responded to Councillor U Mackin’s earlier question 
regarding the initiative which sees Officers coming off the night shift roster once 
every 25 weeks to actively engage with the community. While this initiative is still 
in its early days it is proving successful. PSNI Officers are actively interested in 
carrying out this work and there has been a particular focus on reducing burglary, 
the fear of crime as well as tackling road safety issues such as speeding.  
 
Discussing the increase of calls to the PSNI from the Dromara area, as also 
raised by Councillor U Mackin, the Chief Inspector said that there had been an 
increase in calls across all areas of the district. Dromara is covered by three 
different Policing Districts/Local Policing Teams and this can create a feeling 
amongst residents that there is not one easily identifiable point of contact 
especially when residents may have a longer time to wait for police assistance as 
a result of longer travel times.  
 
Councillor U Mackin asked if a contact list for officers with responsibility for the 
rural areas could be provided to the Partnership. The Chief Inspector advised 
that she could arrange for a list to be provided but that due to the allocation of 
officers across the district and changing shift patterns, she did not think this was 
the best way forward.  
 
The Chairman asked if the names and contact details for the Neighbourhood 
Policing Teams (NPT) could be provided to Members. The Chief Inspector 
advised that in the Lisburn and Castlereagh area there are two NPT allocated to 
estates such as Lisburn North, Carryduff, Killynure, Dundonald and Lisburn 
South.  
 
Councillor U Mackin expressed his concern that rural areas were being left 
behind and referenced information provided at the last public meeting where a 
member of the public had a violent individual in his garden and it took police 47 
minutes to attend the scene.  
 
The Chief Inspector acknowledged that this is not an ideal situation but her 
understanding of that incident is that officers from Lurgan were called out to that 
scene as the address did not fail within the Lisburn and Castlereagh boundary 
and the delay arose from travel time. The Chief Inspector also highlighted that 
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due to the implementation of Local Policing Teams in 2015, other options were 
currently limited. 
 
Councillor A McIntyre asked if there were any plans to review the operation of 
Local Policing Teams and was advised that a review was currently planned but it 
would be subject to Policing Board approval and further detail was not available.  
 
5.2 On Street Drinking 
 
Chief Inspector L Dobson advised that prosecutions for on-street drinking was a 
matter for the Council and incidents were not recorded by the police. Members 
stated that in previous Councils information relating to on street drinking was 
made available to the Environmental Services Committee and as this information 
wasn’t provided, Members were concerned that this issue was not a priority for 
the Police.  
 
The Chief Inspector informed the Partnership that prosecutions were rare as it 
wasn’t enough to see someone in possession of opened alcohol containers but 
there had to be evidence of alcohol being consumed.  
 
Sergeant D Lucas added that incidents of on street drinking were infrequent and 
in the cases of underage drinking, these rarely happened on street but took place 
in secluded, off street areas usually not covered by CCTV. He also highlighted 
that education programmes has reduced underage drinking from previous years.  
 
The Chief Inspector commented that alcohol often fuels anti-social behaviour and 
these figures can be made available to the Partnership. When officers do come 
across underage drinkers, the alcohol is confiscated rather than pursue a charge 
that may be detrimental to the young person in the future. 
 
Councillor B Hanvey stated that while he agreed with that approach regarding 
young people, he wanted reassurance that this issue was being dealt with as he 
was surprised that this data was not recorded by the Police.  
 
Alderman D Drysdale asked if there were hotspots for underage drinking and if 
there were seasonal fluxes. Sergeant D Lucas informed Members that when the 
weather is warmer with longer daylight hours and during school holidays periods, 
officers would respond to more incidents but stressed that increasingly young 
people were aware of secluded areas to go which are not covered by CCTV. The 
Chief Inspector added that when officers encounter young people who are 
infringing laws, they are referred to the Youth Diversion Officer which have 
successful results. The PSNI only prosecute young people for underage drinking 
as a last resort.  
 
Councillor B Hanvey asked if figures arising from referrals to Youth Diversion 
Officer could be brought forward for the next meeting. The Chief Inspector 
agreed to this request.  
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5.3 Lisburn Commerce Against Crime (LCAC) 
 
It was agreed that this item would be deferred until the Partnership moved to ‘In 
Committee’ at the end of the meeting to be discussed in conjunction with the 
additional confidential paper that was circulated at the meeting (Item 5.13 refers). 
 
5.4 Speed Indicator Devices 

 
Members noted the information outlined in the Manager’s Report about the 
purchase of Speed Indicator Devices and the correspondence received from the 
Department for Infrastructure regarding installation of signage. 
 
The Partnership considered the list of possible locations covering Lisburn, as 
detailed in the report. During a verbal presentation made by the PCSP Manager, 
the Partnership were also updated on possible locations in the Castlreagh area 
as supplied by Roads Policing Officer, detailed below: 
 

• Upper Newtownards Road, Dundonald, Millmount Area 
• Gilnahirk Road 
• Ballygowan Road in Crossnacreevy Village 
• Ballynahinch Road, Carryduff 
• Ballymaconaghy Road in the Fours Wind estate 

 
Councillor B Hanvey asked for the Saintfield Road to be considered as a possible 
location. Alderman D Drysdale asked for different sections of the Upper 
Newtownards Road be considered, such as the area surrounding Coopers Mill. 
He also highlighted the importance of locating Speed Indicator Devices in school 
zones, densely populated areas and straight stretches of the road where drivers 
can gather speed. 
 
The Partnership agreed that the PCSP Manager would liaise directly with 
Councillor B Hanvey and Alderman D Drysdale regarding the optimum locations 
on the Saintfield Road and Newtownards Road respectively. 
 
Councillor B Hanvey referred to an outstanding report from the Department for 
Infrastructure (DfI) on problem areas and welcomed the purchase of Speed 
Indicator Devices as they would independently collect data for the PCSP which 
could be used to identify speeding hot spots. Carryduff Regeneration Forum has 
also undertaken research into this issue and could be approached to assist with 
decisions if required.  
 
Councillor S Carson advised that the locations used by the mobile speed 
cameras should be avoided to prevent a duplication of efforts. Councillor S 
Carson asked if the signs were easy to transport and this should be taken into 
consideration when choosing a location. Members raised other questions relating 
to the costs per device, ownership of the information and data recorded.  
 
It was proposed by Alderman M Henderson, seconded by Councillor U Mackin 
and agreed that the purchase of Speed Indicator Devices, additional Selectadna 
property marking kits and Truecall devices be approved, with additional Speed 
Indicator Devices being purchased subject to an underspend in other areas of 
the PCSP Action Plan. 



  PCSP 15 01 2018 

6 
 

 
5.5 PCSP Planning Guidance 
 
The Partnership noted the revised PCSP Planning Guidance used for developing 
the Action Plan 2018/19. 
 
5.6 Inpartnership 
 
The Partnership noted the contents of the recent Inpartnership publications. 
 
5.7 Changing Lives App 
 
The Partnership noted correspondence from the Probation Board highlighting the 
‘Changing Lives’ App, designed to assist those under supervision.  
 
5.8 PCSP Annual Report 
 
The Partnership noted the revised guidance received from the Policing Board 
regarding what information the PCSP Annual Report should contain and its 
structure. 
 
5.9 Outcomes Based Accountability (OBA) Training 
 
The Partnership were advised of the invite to attend Outcomes Based 
Accountability Training on Thursday, 25 January 2018, and were advised to 
inform the PCSP Manager if they were available to attend.  
 
5.10 PCSP Communique 
 
The Partnership noted the information provided in relation to the PCSP Members’ 
Expenses and were advised that this would now be implemented by Members’ 
Services when processing claims.  
 
5.11 Launch of the Lisburn & Castlereagh Youth Council  
 
Members noted an invitation to attend the Lisburn and Castlereagh Youth 
Council on Thursday 25 January 2018.  
 
5.12 Kids Court 
 
The Partnership were updated on the pilot ‘Kids Court’ project, which focused on 
the specific topic of road safety, recently held at St Aloysius Primary School. Due 
to the success of this initiative, the ‘Kids Court’ will be further rolled out to two 
schools in Anahilt and Maghaberry. Members welcomed this project and were 
happy to support it. Councillor U Mackin suggested that, if available, the use of 
the Speed Indicator Devices could be used in conjunction with the Kids Court in 
Anahilt.  
 
5.13  Lisburn Commerce Against Crime (LCAC) 
 
Mr P Dean and Mr M Busch left the meeting for this item at 6.29pm. 
 



  PCSP 15 01 2018 

7 
 

It was proposed by Alderman M Henderson, seconded by Councillor S Carson 
and agreed that the items in the Confidential Report be considered “in 
committee”, in the absence of the press and public being present.  
 
Following discussion and consideration of the tabled report, it was proposed by 
Councillor U Mackin, seconded by Alderman D Drysdale and agreed that the 
funding allocated to LCAC subject to additional information being provided, be 
reallocated as outlined in the Manager’s report. This was due to the inability of 
the organisation to provide the requested additional information and due to 
unforeseen circumstances being unable to implement the Action Plan as agreed. 
It was further agreed that the invoice submitted by LCAC as tabled at the 
meeting, could not be paid as it did not fulfil the requirement of the original 
request presented to the PCSP meeting in June 2017. 
 
Mr P Dean and Mr M Busch returned to the meeting at 6.41pm. 
 
5.14  Update regarding Report produced by Copius Consulting  
 
Chief Inspector L Dobson provided the Partnership with an update on the 
progress relating to issues raised in the Copius Consulting Report and informed 
Members that the initial response had been very positive but there are a number 
of issues that are ongoing, such as drafting a contract outlining roles and 
responsibilities. Following a number of questions to the Chief Inspector, Members 
agreed that the previously discussed steering group should be progressed.  
 
5.15  Update on Recent Local Burglaries 
 
Sergeant D Lucas advised the Partnership there was an increased number of 
burglaries which had taken place in the Castlereagh area post-Christmas. The 
Chief Inspector indicated that while the PSNI is linking a number of these 
burglaries which took place in the same area, no reports of suspicious behaviour 
had been logged. To increase the vigilance in local communities, the PSNI has 
erected local signs, supplied stickers to vulnerable groups and delivered leaflets 
which offers advice regarding cold callers and securing properties.  
 
The Chief Inspector answered a number of questions raised by Members 
specifically relating to the burglaries. 
 
Councillor U Mackin left the meeting at 6.52pm. 

 
 It was proposed by Councillor S Carson, seconded by Alderman M Henderson 
and agreed to come out of committee and normal business was resumed.  

 
6. Any Other Business 

   
6.1 PSNI Queries 

Councillor S Carson 
   
Councillor S Carson asked if the lack of a custody suite in the district will be 
considered as part of the upcoming review. He highlighted the potential for 
officers to be absent from the area for long periods of time as a result of escorting 
those remanded in custody to Musgrave station and processing them correctly.  
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Chief Inspector L Dobson informed the Partnership that the Terms of Reference 
for the review had not yet been sent to the Policing Board for sign off, so she was 
unable to confirm if this would be included.  
 
Councillor S Carson inquired if the recent appeals being made through social 
media for local incidents dated in November were as a result of renewed appeals 
or late reporting.  
 
The Chief Inspector stated that it was likely to be a renewed appeal as door to 
door enquiries in November had been successful in gathering information. 
 
Alderman M Henderson and Mr A Hannaway left the meeting at 6.57pm and 
6.58pm respectively. 
 
6.2 Domestic Violence Figures 

Alderman D Drysdale 
 
Alderman D Drysdale asked if it was possible to have the figures relating to 
incidents of domestic violence which took place over the Christmas period 
available for the next meeting with a comparison of last year’s figures and broken 
down by areas such as Lisburn, Dundonald, East Belfast and Castlereagh.  
 
Chief Inspector L Dobson agreed to provide such figures as soon as they were 
available. 
 
6.3 Food Bank Coupons 

Alderman D Drysdale 
 
Alderman D Drysdale advised that the PSNI should consider working with the 
local food banks as a method of identifying families and individuals who are most 
vulnerable in society and who are perhaps experiencing domestic abuse or who 
are at risk of suicide. Alderman D Drysdale made the Partnership aware that not 
enough organisations or individuals are registered to provide food bank coupons. 
 
Ms R Orr informed the group that the process to register is easy and she is 
aware of elected representatives who are registered along with churches and she 
would encourage anyone who is in a position to register, to do it.  
 
Members agreed to raise awareness of the registration process and work with 
local food banks.  
 
6.4 Use of Automated External Defibrillator (AED)  

Mr P Dean (Vice-Chairman) 
 
Mr P Dean informed the Partnership that the AED located in Premier Taxis was 
used in November and saved a man’s life. It was accessed by staff in Lisburn 
Square who had previously been made aware of its location by Premier Taxis’ 
staff, however, Mr Dean stated the situation could have been different as there is 
no signage highlighting the availability of the AED.  Mr Dean asked if the 
locations of the AEDs in the area covered by the PCSP could be registered, 
signposted and supplied to the emergency services. 
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Mrs Y Craig advised Members that the NI Ambulance Service is developing a 
database that will identify the locations of each AED and ensure that the batteries 
and pads are maintained regularly. Mrs Craig undertook to supply the 
Partnership with the contact details of the Resuscitation Officer who is leading 
the initiative.  
 
The Partnership agreed to notify the City Centre Management of the location of 
AED and to look into the provision of signage. 
 
6.5 Retirement of Sergeant D Lucas  

Councillor A McIntyre (Chairman) 
 
On behalf of the Partnership, Councillor A McIntyre made a presentation to 
Sergeant D Lucas to mark the occasion of his retirement and wished him all the 
best in the future.  
 
Mrs M Meehan left the meeting at 7.09pm. 
 
6.6 ‘Behind the Masc’ Launch Event 

Councillor A McIntyre (Chairman) 
 
The Chairman informed the Partnership of the upcoming launch of a new support 
group called ‘Behind the Masc’, aimed to tackle the high level of suicides 
committed by young men (under 35 years old) in NI. The support group allows 
young men to speak to peers in confidence when struggling with mental health 
issues. The Chairman invited all Members to attend the launch taking place in 
Queen’s University, on Sunday 21 January 2018, and asked if Members could 
raise awareness of this new group. 

   
 There being no further business, the meeting was terminated at 7.18pm. 
 
 
             
                Chairman 
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