
  PCSP 20 06 2017 

40 
 

LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
held in the Island Civic Centre, The Island, Lisburn, on Tuesday 20 June 2017 
at 5.30 pm 
 
PRESENT: 
 

Alderman M Henderson (Chairman) 
Councillor S Carson  
Alderman G Rice MBE 
Councillor U Mackin  
Councillor John Palmer 
Councillor B Hanvey  
Mr M Busch 
Mrs Y Craig 
Mr P Dean 
Ms D Guy 
Ms D Hancock 
Ms N Kirk 
Ms R Orr 
Ms C McCullough (Vice Chairman) 

  
IN ATTENDANCE: 
 

Head of Central Support Services 
PCSP Manager 
PCSP Officer (JB) 
Members’ Services Officer 
 
Designated Organisations 
Chief Inspector L Dobson, Police Service of Northern Ireland 
Mr A Hannaway, Northern Ireland Housing Executive 
Mr P Thompson, Probation Board of Northern Ireland 
Ms M Meehan, Education Authority 
 
Department of Justice 
Mr Stephen McCourt 

  
 
The Chairman, Alderman M Henderson, welcomed everyone to the meeting. 
 
1. Apologies 
 

It was agreed that apologies be recorded on behalf of Alderman D Drysdale, 
Councillor M Tolerton and Mr K Doherty (Youth Justice Agency), Councillor 
Aaron McIntyre. 
 

2. Minutes 
 

It was proposed by Councillor S Carson, seconded by Ms C McCullough and 
agreed that the following Minutes as circulated be confirmed and signed: 

  
(i) Special Meeting in Private held on Tuesday 16 May 2017 
(ii) Meeting in Public held on Tuesday 16 May 2017 
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3. Declaration of Conflicts of Interest 
 

The Chairman outlined the procedure in respect of Declarations of Interest after 
which  the following Declarations of Interest were made: 
 

• Mr M Busch declared an interest in Item 1 of the PCSP Manager’s Report 
due to the fact that he was a member of the Board of Lisburn Commerce 
Against Crime. 

• Mr P Dean declared an interest in Item 1 of the PCSP Manager’s Report 
due to the fact that he was a member of the Board of Lisburn Commerce 
Against Crime. 

• Mrs D Hancock declared an interest in one of the projects listed in 
Appendix 3 under item 4 of the PCSP Manager’s Report (Harmony Hill 
Community Group). 

• Ms M Meehan declared an interest in item 3 of the Additional Report of the 
PCSP Manager as she represented the Education Authority on the PCSP. 
 

  
4. To Receive Mr Ryan O’Neill, and Mr Stanley Clements, Lisburn Commerce 

Against Crime (LCAC) to deliver a presentation on CCTV and Retail Crime Audit: 
Strategy and Action Plan.  

 
 Item 6.1 refers. 
 
5. To receive Detective Superintendent Ryan Henderson and Detective Chief 

Inspector Tracey Mageean to deliver a presentation on serious crime. 
 
 Item 6.2 refers. 
 
 
6. Report of the PCSP Manager 

 
It was agreed that the report and recommendations of the PCSP Manager be 
adopted, subject to any decisions recorded below, and other items noted. 
 
6.1 Lisburn Commerce Against Crime  – CCTV and Retail Crime Audit 
 
The Chairman welcomed Mr S Clements to the meeting who circulated copies of 
the final Retail Crime Audit document together with a copy of a costed Action 
Plan.  He highlighted that this was the first Retail Crime Audit carried out in the 
Province, as far as he was aware, and that it had indicated that 80% of 
respondents were aware of City Watch which was very positive.  He advised that 
Lisburn Commerce Against Crime had recently appointed a Business Manager 
who would be an asset going forward.  He also stated that future lines of work 
may include looking at how perpetrators had been progressed within the criminal 
justice system. 
 
There was a brief question and answer session which focussed on how the 
Action Plan had been costed in terms of resource hours spent on specific areas 
of work. 
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The Chairman, Alderman M Henderson, welcomed Mr Ryan O’Neill to the 
meeting who provided an update on LCAC City Watch Statistics including 
incidents recorded from 1 January 2017 to 12 June 2017 and arrests recorded 
from 2010 to 2017 and members were reminded that at the private meeting held 
in February 2017 they had requested that LCAC provide the Partnership with 
information on a quarterly basis.  
  
Mr O’Neill also provided some examples of footage captured by the CCTV 
cameras which demonstrated how CCTV was a valuable tool to assist police.   
 
At the culmination of the presentation, the Chairman, Alderman M Henderson 
thanked Mr Clements and Mr O’Neill and they left the meeting at 6.00 pm. 
 
Discussion ensued on the costed Action Plan which had been circulated and 
after consideration it was proposed by Alderman G Rice, seconded by Mrs C 
McCullough and agreed that the first year of funding as outlined in the Plan, be 
approved subject to additional information on engagement with traders together 
with information on the nature of the relationship between LCAC and Lisburn City 
Centre Management. 
 
The PCSP Manager undertook to feedback at the next meeting on both of the 
issues raised i.e. engagement with retailers and the relationship with City Centre 
Management. 
 
6.2 PSNI Public Protection Unit 
 
Members of the Partnership had been provided with a copy of a presentation 
from the Public Protection Unit regarding its work in the area of serious crime and 
welcomed Detective Superintendent Ryan Henderson to the meeting who 
advised that Chief Inspector Tracey Mageean was unable to accompany him on 
this occasion. 
 
He provided information on the areas of work covered by the Public Protection 
Unit, their functional structure, geographic boundaries, legislative changes and 
offender management.  This was followed by a question and answer session 
which focused on areas of partnership working, breadth of work, new legislation 
and welfare of officers. 
 
The Chairman thanked Detective Superintendent Henderson who left the 
meeting at 6.45 pm. 
 
During the following item Mr M Busch left the meeting at 6.45 pm returning at 
6.50 pm. 
 
6.3 Update from Statutory Organisations 
 
6.3.1. Mr A Hannaway – Northern Ireland Housing Executive 
 

Mr Hannaway stated that at the moment the issues raised at the Grenfell 
Tower Block fire in London were the main focus in his organisation and he 
circulated some information leaflets which were being circulated by the 
NIHE to tenants.  He advised that the NI Housing Executive had 32 tower 
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blocks 5 of which were in Lisburn.  He said that a safety audit had been 
carried out and that it had also been confirmed that the cladding used in 
NI was not the same material as that used at Grenfell Tower and that the 
cladding used here was compliant. 
 
He further stated that safety meetings were ongoing and that there had, a 
number of years ago, been a fire at one of the Lisburn tower-blocks 
however this had been contained within the flat. 
 

6.3.2. Mr P Thompson – Probation Board for Northern Ireland) 
 

Mr Thompson provided a verbal update on Violent Offender Orders and 
stated that austerity was still making an impact resulting in a budget drop 
of £900,000 which will have to be managed. 

   
It was agreed that the updates from Statutory Organisations, as outlined above, 
be noted. 
 
At this stage in proceedings, the Chairman, Alderman M Henderson, introduced 
Mr Stephen McCourt from the Department of Justice who was in attendance to 
observe proceedings. 
 
Mr McCourt outlined his area of responsibility within the Department of Justice 
and stated that further training programmes for PCSP members would be rolling 
out in the near future. 
 
The Head of Central Support Services referred to the Domestic Violence Liaison 
Officer post which was funded by the PCSP and advised that the work of the 
Liaison Officer was very valuable and was a priority in the area.  She asked 
whether this project could be used as an example of best practice and funded 
accordingly. 
 
Mr P Dean, Mr M Busch and Mrs Y Craig concurred with the above comments 
highlighting the importance of this post and the fact that the funding for it had, at 
one time, been split three ways but was now 100% funded by the PCSP. 
 
Mr McCourt referred to new Domestic Violence legislation and stated that the 
issue of advocacy will arise out of this and his department was currently looking 
at learning to see how it could be applied.  He reassured that this was uppermost 
in their minds. 
 
6.4 Assessment of Project Support Programme 
 
Members of the Partnership had been provided with a summary table outlining  
the outcome of the Project Support Programme assessment detailing the name 
of the group, the amount applied for and the amount awarded and were advised 
that funding awarded to groups totalled £51,932.00.  It was proposed by Mr M  
Busch, seconded by Mrs R Orr and agreed that the recommendations of the 
assessment panel be approved. 
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6.5 Applications for Funding 
 
Members of the Partnership were advised of the following 4 applications for 
funding: 

• PSNI – Ongoing Project on Prevent and Deter (Mentoring) - £500 
• Seymour Street Methodist Church Summer Project - £500 
• PSNI – Angling First Project (May-June) - £350 
• PSNI – Angling First Project (June – September) - £150 

 
It was proposed by Alderman G Rice, seconded by Mrs D Hancock and agreed 
that funding applications as outlined above be approved. 
 
6.6 Thematic Group Meetings 
 
Members of the Partnership had been provided with a copy of terms of reference 
for the Thematic Groups for the forthcoming meetings together with information 
on the rationale behind the focus of the groups and how it was envisaged the 
process would work.  It was noted that the groups would be as follows: 

 
• Thematic Group 1 – Anti-social Behaviour, Drugs and Alcohol, Domestic 

Violence, Confidence in Policing. 
 

• Thematic Group 2 – Fear of Crime, Vulnerable Groups including Hate 
Crime, Road Safety, Burglaries, Business and Retail Crime. 

 
It was further noted that the groups would have their initial meetings on 
Wednesday 28 June 2017 with group 1 meeting at 10.00 am and group 2 
meeting at 2.00 pm.  

 
6.7 PCSP Annual Report 
 
Members of the Partnership were provided with a copy of the PCSP Draft Annual 
Report outlining its activities for the 12 month period and it was agreed that 
comments should be made to the PCSP Officer by Tuesday 27 June 2017 in 
order that the Report could be forwarded to the Board by the deadline of 30 June 
2017. 
 
6.8 NIFRS Road Safety Strategy 
 
Item 2 of the Additional Report of the PCSP Manager refers. 
 
6.9 PCSP Indicative Budget 2017/18 
 
Members of the Partnership had been provided with copy correspondence and 
supporting information from the Joint Committee advising that it had been agreed 
to award PCSPs 96% of their 2016/17 allocation. 
 
The Partnership was advised that this had resulted in a net reduction in the 
budget of £11,380 and members were subsequently provided with a copy of a 
revised budget and action plan which was required to be amended accordingly. It 
was highlighted that the areas of expenditure affected are confidence in policing, 
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drugs and alcohol, cyber safety and the administrative budget amended to reflect 
the 20% cap on the overall allocation. 
 
After discussion it was agreed that the revised indicative allocation and revision 
to the expenditure in the action plan and budget be approved. 
 

7. Additional Report of the PCSP Manager 
 

It was agreed that the report and recommendations of the PCSP Manager’s 
Additional Report be adopted, subject to any decisions recorded below, and 
other items noted. 

 
 7.1 PCSPs and the role of intelligence in policing 
 

Members noted that it had been agreed to hold a special private meeting of the 
partnership on Wednesday 11 October 2017 at 5.30 pm to receive a presentation 
from the PSNI in respect of the role of Intelligence in Policing. 

 
 7.2 NIFRS Road Safety Strategy 
 
 Item 6.8 refers 
 

Members of the partnership had been provided with a draft response to the 
NIFRS Road Safety Strategy review and it was agreed that the response, as 
circulated, should be forwarded to meet the required deadline. 

 
 
 7.3 Request for Funding by the Education Authority 
 

Members were reminded that the PCSP Action Plan identified diversionary 
programmes for young people as one of its key priorities, particularly at peak 
times when anti-social behaviour can be prevalent.  They were provided with 
information on a proposed partnership project with the Education Authority, 
during July and August in critical areas of the City and it was highlighted that the 
Education Authority contribution would cover the cost of staff and the PCSP were 
being requested to fund a programme element of the activities being put in place. 
 
After consideration it was proposed by Mr P Dean, seconded by Mrs D Hancock 
and agreed that the following financial support be provided by way of contribution 
to the projects as outlined: 
 
Lisburn Rural  £1,500 
Derriaghy  £1,500 
Dunmurry  £1,500 
Ballybeen  £1,700 
Lisburn Wide  £1,800 
 
Total   £8,000 
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 7.4 Change of Elected Member 
 

It was noted by Members that at the Annual Meeting of Council, which took place 
on Monday 19 June 2017, Councillor Nicholas Trimble was replaced on the 
PCSP by Councillor Alexander Redpath with immediate effect. 
 
 
7.5 Chairman of PCSP 2017/18 
 
It was noted by Members that the nominating officer for the Alliance Party on 
Lisburn and Castlereagh City Council has advised that Councillor Aaron McIntyre 
will be the Chairman of the PCSP for the forthcoming year. 
 

  
8. Any Other Business 

   
8.1 Update on issues at Old Warren raised at previous meeting in Public 
  Mrs C McCullough 
 
Mrs C McCullough referred to traffic issues at Old Warren raised by Mrs R Orr at 
the last public meeting and asked if any progress was being made. 
 
Mrs Orr responded that progress was being made and that a meeting with 
Transport NI had taken place immediately prior to this meeting with a site 
meeting arranged for a future date. 
 
The above information was noted. 
 
8.2 Roads Safety Media Release 
  Chief Inspector L Dobson 
 
Chief Inspector L Dobson said that she required a volunteer to take part in a 
bike-safe promotional campaign.  She said that a requirement would be that the 
volunteer would need to hold a motor-bike licence. 
 
Councillor S Carson volunteered to take part in this media campaign. 
 
The above information was noted. 
 
 

There being no further business, the meeting was terminated at 7.25 pm. 
 
 
 
 
 
             
                Chairman 
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