
  PCSP 24 10 2019 

45 
 

LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
Policing Committee held in the Island Civic Centre, The Island, Lisburn, on 24 
October 2019 at 5.35 pm 
 
PRESENT: 
 

Councillor A Ewing (Chairman) 
Councillor Aaron McIntyre  
Councillor N Anderson 
Councillor A Gowan 
Councillor T Mitchell 
Councillor S Skillen 
Councillor A Swan 
Mr M Busch 
Mr P Dean  
Ms D Hancock 
Ms P Leeson 
Ms Christine McCullough 
 
PSNI 
Superintendent D Beck 
 
Education Authority 
Ms Esther Millar, Regional Youth Support Service 
Mr Andrew Bill, Area Youth Worker 
Ms Verity Weller, Youth Council Member/Peer Mentor 

  
IN ATTENDANCE: 
 

PCSP/Member Services Manager 
PCSP Officer (JB) 
PCSP Officer (SA) 
Member Services Officer 

  
The Chairman, Councillor A Ewing, welcomed everyone to the meeting and provided  
health and safety information. 
 
1. Apologies 
 

It was agreed that apologies be recorded on behalf of Councillor M Guy, Mrs Y 
Craig and Councillor R Carlin. 
 

2. Declaration of Conflicts of Interest 
 

The Chairman outlined the procedure in respect of Declarations of Interest after 
which  the following Declarations of Interest were made: 
 

• During the course of the meeting Mr P Dean and Mr M Busch declared 
interests in the Business Proposal from Lisburn Commerce Against Crime 
due to them both being members of the Board of that organisation.  
 
 
 
 



  PCSP 24 10 2019 

46 
 

3. Update on the revised Neighbourhood Policing structure. 
 
 The Chairman welcomed Superintendent D Beck to the meeting advising that he 

was in attendance to provide members with information on the revised 
Neighbourhood Policing structure. 

 
 Superintendent D Beck proceeded to outline the new structure advising of the 

following: 
 
 He was committed to the further development of Neighbourhood Policing.  The 

Chief Constable had already provided a corporate commitment to the Northern 
Ireland Policing Board of an increase of more than 400 officers in NI in terms of 
Neighbourhood Policing and the Lisburn and Castlereagh area were now working 
to contribute to this. 

 
 He outlined that there would be three Neighbourhood Policing teams across the 

entire area consisting in total of 3 Inspectors, 2 Sergeants and 18 Constables 
whereas the current configuration was 1 Inspector, 2 Sergeants and 10 
Constables.  He also stated that he intended to align part-time officers to the 
three teams to complement the total numbers.  He explained that he would not 
be in receipt of additional resources but would be re-distributing the resources he 
already has and is content this is an achievable objective to increase longer term 
planning and demand. 

 
 He advised that this change will bring challenges and he did not wish areas such 

as response times to be affected.  He stated that he hoped the arrangements 
would be effective by 11 November 2019 but that it would take a period of time to 
be fully implemented.  He went on to outline how calls will be prioritised 
explaining that response times would be monitored over the next number of 
months and he is hopeful that longer term problem solving will, over time, impact 
on demand. 

 
 He advised that this remained a relatively small team who could not be 

everywhere at all times and therefore it would be important to manage the 
expectations of the community. 

 
 Superintendent D Beck also advised members that it was his intention to allocate 

a named Neighbourhood Policing Officer to every electoral ward. 
 
 He outlined that a competition process had taken place for the constable roles in 

the teams and that these had been filled.  The appointments were subject to a 
two year commitment period which, he felt, would provide continuity to the 
community as had been requested, in the past, by the PCSP.  He stated however 
that promotion and personal circumstances would, of course, have to be taken as 
acceptable exceptions to this undertaking. 

 
 He advised that a competition process was currently under way to recruit one of 

the Inspectors and one of the Sergeants with two Inspectors and one Sergeant 
already having been appointed. 

 
 He outlined his intention to hold launch events to introduce the officers to 

members of the community. 
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 Questions from Members of the PCSP 
 
 Councillor N Anderson  
  Councillor N Anderson said that he felt that this was a good plan and welcomed 

the fact that each ward would have a named contact.  He advised that whilst 
residents in the Carryduff area had built up a relationship with police officers this 
was not so much the case in the Four Winds area. 

 
 Councillor S Skillen 
  Councillor S Skillen concurred stating that she hoped the officers currently in the 

Castlereagh East area would remain there.  She wished to clarify the 
geographical split and this information was provided by Superintendent Beck who 
stated that he was hopeful that these arrangements would provide an element of 
ownership for officers. 

 
 Mr M Busch  
 Mr M Busch said he was pleased to see that the promises made by police had 

been delivered on and sought clarification on how the teams would be split in 
terms of numbers which was provided by Superintendent Beck. 

 
 Mr Busch responded that the fact that this was a competition should provide an 

element of enthusiasm from those appointed. 
 
 Councillor A Swan  
 Councillor A Swan asked whether the duties carried out by the Neighbourhood 

Policing Officers would be ring-fenced as it would be easy for them to be pulled 
into other duties. 

 
 Superintendent D Beck responded that he would expect that they would attend 

relevant calls but stated that a call allocation policy may be required to ensure 
that these goals were met and that the process would have to be balanced. 

 
 Mrs P Leeson 
 Mrs P Leeson said that the proposals were commendable and asked how 

success would be measured. 
 
 Superintendent D Beck responded that activity would be monitored and teams 

would be held to account at management meetings.  He advised that a lot of 
Neighbourhood Policing work was not measurable and was about relationship 
building.  He said that he would also rely on feedback from the PCSP and from 
the community. 

 
 PCSP Manager 
 The PCSP Manager stated that it was encouraging to see this initiative go 

forward and she welcomed the opportunity to launch it at the forthcoming PCSP 
Meeting in Public in November in Anahilt and offered support from the PCSP.  
She asked if there were any contact details available for Neighbourhood Policing 
officers as this had been requested at the last PCSP private meeting. 

 
 Superintendent D Beck responded that the issuing of contact details would have 

to be managed and worked through after the teams had been established.  He 
felt that the new teams would mean that irrespective of where you lived you 
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should be able to contact your Neighbourhood Policing Officer.  He was also 
hopeful that this would enhance the flow of information. 

 
 The Chairman, Councillor A Ewing 
 The Chairman, Councillor A Ewing asked for clarification on the shift patterns to 

be implemented. 
 
 Superintendent D Beck advised that there would be a two team shift pattern.  

When team 1 (the larger team) was on duty, teams 2 and 3 would be off duty and 
vice-versa so therefore a team would be on duty every weekend and provide 
widespread cover and resilience.  He advised that these arrangements still had to 
be approved by the Police Federation but he considered that they were compliant 
and provided a work/life balance. 

 
 At the culmination of the question and answer session the Chairman thanked 

Superintendent D Beck for attending and providing information on his plans for 
Neighbourhood Policing in the Lisburn and Castlereagh area. 

 
 
 4. Update from Ms E Millar (EA) on the anti-social behaviour survey undertaken by 

the Youth Council 
 

 The Chairman welcomed Ms Esther Millar to the meeting advising that she was 
in attendance to provide members with a presentation on the anti-social 
behaviour survey undertaken by the Lisburn and Castlereagh Youth Council. 

 
 Ms Millar introduced Mr Andrew Bill who was the Area Youth Worker and Ms 

Verity Weller who was a former Youth Council Member and now acted as a Peer 
Mentor.  She advised that Mr Bill and Ms Weller would be delivering the 
presentation to the meeting. 

 
 Ms Millar advised that a new Youth Council had recently been recruited and had 

held their first meeting.  She was pleased to report that 36 members had been 
appointed and that all DEAs were represented. 

 
 With the aid of a power-point presentation Ms Weller and Mr Bill proceeded to 

outline the survey referring to the fact that 310 young people had been consulted 
and that the majority of those surveyed were from the Lisburn area.  They also 
advised that in the main they were within the 14-17 age group and did not 
currently engage in youth projects or groups. 

 
 They outlined the results of the survey in response to the following questions: 
 
 Why do you come to Lisburn to hang out? 
 Where do you and your friends hang out at weekends? 
 Where do you hang out at the weekends (whole group Vs Youth Project 
           attendees)? 
 How do your organise where to hang out at weekends? 
 Do you feel that the police treat young people fairly? 
 Why do you feel this way? 
 What are your hobbies and interests? 
 How can Lisburn be more attractive to young people? 
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 Mr Bill outlined the key findings of the report which were: 
 

• There was a correlation between attending a youth project and not 
congregating in a ‘hot spot’ area 

• 81% of young people were using social media to arrange where to 
socialise at weekends 

• 65% of those surveyed felt that the police treat them fairly 
• There is a correlation between attending a youth project and having a 

positive perception of the police 
• A higher proportion of those congregating in ‘hot spot’ areas have a 

negative perception of police 
• 29% of young people surveyed wanted more social areas for young 

people to hang out 
• 21% wanted more shops and restaurants that opened later in the evening 

 
 He then outlined the survey’s recommendations which were that: 
 

• Young people require less structured social spaces to meet with friends 
and socialise with peers. 

• Offering food remains a key element of young people’s social experiences 
and stakeholders should consider this when engaging young people in 
provision. 

• A key method of communication with young people remains through social 
media and should therefore be utilised to have maximum impact/reach. 

• There needs to be a further exploration of the relationship between a 
positive and negative interaction with the police and the impact on young 
people’s perception of them. 

• Consideration should be given to developing more free activities and 
events aimed at teens in the Lisburn area. 
 

 
 Questions from PCSP Members 
 
 Councillor N Anderson  
 Councillor N Anderson said he had noticed that whilst younger children liked 
 structure, teenagers wanted less structure, he asked whether the young people 
 had been asked why they did not go to Exodus. 
 
 Mr Bill responded that specific venues were not referred to in the survey. 
  
 Councillor S Skillen 
 Councillor S Skillen asked whether there were plans to roll out a similar piece of 
 work to other parts of the Council area and asked what Youth Council 
 representation there was in the Castlereagh area. 
 
 Ms Millar said that a survey in the Castlereagh area would be an option and she 
 also stated that there was good representation on the Youth Council from the 
 Castlereagh area. 
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 Mrs P Leeson  
 Mrs P Leeson congratulated those involved with this piece of work and asked 
 whether girls were interested in different things than boys. 
 
 Ms Weller advised that the survey had been anonymous so that information 
 could not be ascertained. 
 
 Councillor A Swann  
 Councillor A Swann raised the subject of Youth Shelters and asked whether 
 these had ever been considered for the area.  A brief discussion ensued during 
 which the thinking behind these was outlined and some of the positives and 
 negatives of them were discussed.  Ms E Millar advised that there were 5 
 shelters planned for the Ards and North Down area and undertook to feedback 
 on these at a future meeting of the Partnership. 
 
 Superintendent D Beck 
 Superintendent D Beck congratulated the team on this piece of work stating that 
 a key factor emanating from the research was that Lisburn had a hard to reach 
 group of young people within its area. He outlined the Youth Volunteer Academy 
 which, he considered, might be an appropriate vehicle for them.  He felt that the 
 food reference was good but could also sometimes be problematic particularly in 
 terms of funding applications.  He advised that he had noticed that a lot of 
 projects on offer were more suitable for boys. 
 
 Ms D Hancock 
 Ms D Hancock asked what the next step would be and Ms E Millar advised that 
 the data would be taken forward and used by the partners involved to develop 
 strategy, she emphasised the importance of collaborative working. 
 
 PCSP Manager 
 The PCSP Manager outlined the progress which had been made at the 
 Leisureplex regarding anti-social behaviour which was to be welcomed. 
 
 Councillor A Gowan 
 Councillor A Gowan congratulated the team on its research and stated that 
 there were things within it which he felt the Council could take forward and he 
 stated that he felt it would be beneficial for the presentation to be made to the 
 Leisure and Community Services Committee. 
 
 Mr P Dean 
 Mr P Dean referred to unstructured youth work and suggested that Council 
 facilities could be used for this purpose. 
 
 Mr M Busch 
 Mr M Busch suggested involving more stakeholders and he suggested bringing 
 on board schools, police, Council, community groups etc. 
 
 Councillor N Anderson 
 Councillor N Anderson suggested the possibility of engaging businesses and 
 thinking creatively. 
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 Councillor S Skillen  
 Councillor S Skillen emphasised the importance of a safe environment for young 
 people and also the importance of being aware of food poverty. 
 
 Mrs E Millar thanked members for their contributions and highlighted the 
 importance of considering the needs of young people during this period where 
 plans are being made for the future development of Dundonald International Ice 
 Bowl. 
 
 At the culmination of the question and answer session the Chairman and 
 Members thanked Ms Millar, Mr Bill and Ms Weller for attending and 
 congratulated them on this piece of work. 
 
 (Councillor S Skillen left the meeting at 6.55pm) 
 (PCSP Officers JB and SA left the meeting at 6.55pm) 
 
5. Lisburn Commerce Against Crime – Business Proposal 
 
 The PCSP Manager referred to information circulated to members of the Policing 

Committee providing information on a business proposal submitted by Lisburn 
Commerce Against Crime, City Watch in connection with the provision of a new 
CCTV camera at Graham Gardens, Lisburn. 

 
 The proposal set out the need which had been identified, provided information on 

the number and type of incidents of anti-social behaviour which had taken place 
during the period under consideration and set out proposals for a solution, 
including information on consultation which had taken place with the local church. 

 
 After consideration of the request, it was agreed that Lisburn & Castlereagh 

PCSP make a £6,000 contribution toward the cost of erecting a new Bosch 7000i 
mic CCTV camera at Graham Gardens in Lisburn for the reasons outlined in the 
circulated Business Proposal from Lisburn Commerce Against Crime. 

 
 6. PCSP Report update- 24 October 2019 
 
 Members had been provided with information on the following: 
 
 Forthcoming Events 
 
 Senior Citizens Events in November 2019 
 Neighbourhood Watch Co-ordinator’s Events in December 2019 
 PCSP Public Meeting – Anahilt Primary School on 19 November 2019 at 7.00 pm 
 Christmas Crime Prevention Launch on 29 November 2019 at 10.30 am in  
   Forestside Shopping Centre 
 
 It was agreed that the above information be noted. 
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 Funding Applications  
 
 It was agreed that the following three funding applications be approved. 
 

• PSNI – Radar Visit on 14th and 15th October 2019 – Brooklands Primary 
School -  £350 

 
• Carryduff GAC ASB Project – October to December 2019 - £500 

 
• Halloween anti-social behaviour project at Seymour Hill - £75 

 
 
  Anti-social Behaviour 
 
 Members noted the update provided on anti-social behaviour at the Leisureplex 

and the Blue Bridge and the efforts made to improve the situation. 
 
 PCSP Participatory Budgeting 
 
 Members noted the information provided in respect of Participatory Budgeting 

including the dates for Open Evenings/Workshops which had been arranged for 
the Killultagh area during November 2019 culminating in the funding project 
Marketplace Community Engagement Event in February 2020 where the local 
community would vote on which project should receive funding of £1,000. 

 
 Speed Indicator Devices 
 
 The PCSP Manager advised that she had now been notified by the Department 

for Infrastructure that they would install an additional 3 or 4 poles and that 
devices could now be situated in the following areas: 

 
 Clairehill Road, Moira 
 Dundrod 
 Carnreagh / Ballynahinch Road area of Hillsborough 
 A fourth location to be confirmed 
 
 It was agreed by the Partnership that officers could proceed to make 

arrangements for the erection of Speed Indicator Devices at the above locations. 
 
  
7. Any Other Business 

 
7.1 Superintendent D Beck 
  Incidents of crime 
 
  Superintendent D Beck updated the Partnership on recent significant 
  incidents which had taken place in the area. 
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7.2 Mrs C McCullough 
  Christmas Crime Prevention Campaign 
 
  Mrs C McCullough asked for information on the Christmas Crime  
  Prevention Campaign and the events arranged regarding this were  
  outlined by the PCSP Manager. 
 
 

There being no further business, the meeting was terminated at 7.08 pm. 
 
 
 
 
 
 
 
             
                Chairman 
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