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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership held in the 
Island Civic Centre, The Island, Lisburn, on Thursday, 10th September 2015 at 5.30 
pm 
 
PRESENT: 
 

Councillor S Carson (Chairman) 
Alderman G Rice MBE 
Councillor U Mackin  
Councillor John Palmer 
Councillor Aaron McIntyre  
Councillor Margaret Tolerton  
Mr M Busch 
Mrs Y Craig 
Mr P Dean 
Ms D Guy 
Ms D Hancock 
Ms N Kirk 
Ms P Leeson 
Ms Christine McCullough 

  
IN ATTENDANCE: 
 

Director of Corporate Services 
Head of Central Support Services 
PCSP Manager 
PCSP Administration Officer (Minute Taker) 
 
Jonathan Craig MLA 
 
Designated Organisations 
Superintendent Sean Wright, Police Service of Northern Ireland 
Chief Inspector J Wilson, Police Service of Northern Ireland 
Detective Inspector Martin Cummings, Police Service of Northern    
Ireland 
Mr T O’Neill, Youth Justice Agency 
Mr A Hannaway, Northern Ireland Housing Executive 
Mr M Roberts, Northern Ireland Fire and Rescue Service 
Ms S Lenzi, Probation Board of Northern Ireland 
Mr S Dallas, South Eastern Education and Library Board  

 
The Chairman, Councillor S Carson, welcomed everyone to this the inaugural Meeting of the 
Lisburn & Castlereagh Policing and Community Safety Partnership and introductions were 
made. 
 
1. Apologies 
 

Apologies had been received from Mrs Rosemary Orr, Councillor B Hanvey, Alderman 
D Drysdale, Councillor A Redpath and Councillor J Baird.  The Director of Corporate 
Services advised that he would be leaving the meeting early. 
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2. Declarations of Interest 
 
 The Chairman outlined the procedure in respect of Declarations of Interest after which 
 the following Declarations of Interest were made: 
 

• Mr P Dean declared an interest in items 14, 15 and 18 
• During the course of the meeting Mr A Hannaway declared an interest in item 14 
• During the course of the meeting Mrs Y Craig declared an interest in item 9 

 
 At this point in proceedings, the Chairman welcomed Mr Jonathan Craig MLA to the 
 meeting.  As a member of the Northern Ireland Policing Board, Mr Craig gave a brief 
 introduction on policing in light of current budget constraints.  He stated that the Board 
 was keen to see PCSPs up and running and that the process had been stalled due to 
 technical reasons.  He welcomed the appointment of Independent Members stating 
 that he thought they would bring a lot to policing and community safety.  He paid tribute 
 to their predecessors who had been very proactive in their role and emphasised that the 
 work of the new PCSP would be challenging given the reduced budget.  He wished the 
 members well  in moving forward with police and then invited questions. 
 
 Mr Busch asked whether Mr Craig would be in a position to provide regular updates in 
 the future. 
 
 Mr J Craig responded that a process of allocating a member of the Northern Ireland 
 Policing Board to each PCSP was being considered by the Board and that, should it 
 proceed, the process would result in regular updates being provided. 
 
 In response to a question from Alderman Rice, Mr Craig explained the selection process 
 for independent members and outlined the legislative requirements which had resulted in 
 the final appointments being made in terms of religion, gender and geographical location. 
  
 The Chairman thanked Mr J Craig for attending and he then left the meeting at 6.10 
 pm. 
 

 
3. Report of the PCSP Manager 

 
 It was proposed by Mr P Dean, seconded by Mr M Busch and agreed that the report and 
 recommendations of the PCSP Manager be adopted, subject to any decisions recorded 
 below, and other items noted. 

 
3.1 PCSP Induction Presentation 
 
Members noted the content of a presentation delivered by the PCSP Manager outlining 
the functions and responsibilities of the Partnership, including housekeeping 
arrangements and a general overview of the work of the Partnership over recent years. 
 
3.2 Update from Designated Organisations 
 
Members noted the updates provided by Designated Organisations as follows: 
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Police Service of Northern Ireland (PSNI): 
 
Superintendent Wright highlighted that pressures on budgets required police to think 
differently and find smarter ways of working.  He emphasised the need for partnership 
working and managing expectations however he stated that he was determined to deliver 
policing in partnership with the community on a 24 hour basis.  He advised that PSNI 
were now approaching coterminosity with Council areas and emphasised that whilst 
operating within a reduced budget was challenging, he aimed to ensure that standards did 
not drop. He asked for help with engagement and in bringing issues to police and invited 
all members to come and spend a day with police to see what a typical day would entail. 
 
Chief Inspector Wilson outlined how police were going about delivering effective 
policing and embedding a culture of getting it right first time.  He also stated that capacity 
was being created by utilising speedy justice proposals. 
 
He provided an outline of the new structure and a breakdown of the numbers of officers 
in each section. 
 
Detective Inspector Cummings provided members with an update on the work of the 
Reactive and Organised Crime Unit (formerly CID) and outlined how they fed into local 
policing issues.  He also invited members to spend time at his unit to see at first-hand 
how the work was done. 
 
In response to a question from Councillor U Mackin, Chief Inspector Wilson confirmed 
that contact details for police officers would be provided to elected representatives of the 
relevant DEAs. 
 
South Eastern Education and Library Board (SEELB): 
 
Stephen Dallas outlined the large youth offering in the Castlereagh and Lisburn area and 
advised that focus was on the personal and social development of young people as was 
closing the educational gap between young people in differing social groups.  He also 
referred to anticipated budgetary cuts and advised that action plans were in place for their 
projects which were reflective of the last PCSP’s priorities. 
 
Northern Ireland Housing Executive (NIHE): 
 
Aengus Hannaway explained the Community Safety obligations which his organisation 
had towards their tenants.  He advised that there was a stock of 5500 dwellings in the new 
Council area and highlighted the areas of high concentration.  He said that there were 
anti-social behaviour issues i.e. criminal acts and neighbour disputes which required a 
partnership approach to solve.  He stated that the organisation had Neighbourhood 
Wardens but the first point of contact was residents and community groups. 
 
(Mr M Roberts left the meeting at 6.50 pm) 
 
Probation Board for Northern Ireland (PBNI): 
 
Shauneen Linzy advised that Probation Offices for the new Council area were located in 
Wallace Avenue, Ormeau Road and Newtownards Road and that Probation Officers 
came from a social work background.  She outlined the processes and programmes 
currently in operation and highlighted that budgetary restraints would impact on the 
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organisations ability to purchase the services of community groups.  She said that the 
focus was on domestic abuse due to its significant impact on health, community and 
police. 
 
(Cllr M Tolerton left the meeting at 7.00 pm) 
 
Youth Justice Agency (YJA): 
 
Tony O’Neill updated that numbers of young people currently in custody at Woodlands 
Juvenille Justice Centre at Rathgael was now at an all-time low with community 
disposals dealing with most issues.  He outlined the Youth Conferencing process which 
was also dealing with significant numbers of offenders and confirmed that budget 
restraints would impact on the work of his organisation as had been the case with all of 
the other organisations. 
 
The Chairman thanked the representatives of Designated Organisations for their input. 
 
3.3 Standing Orders 
 
After discussion it was agreed that the Draft Standing Orders, as circulated, be adopted.  
It was noted that these had been compiled in accordance with Schedule 1 11(4) of the 
Justice (Northern Ireland) Act 2011 which states that the PCSP may regulate its own 
procedures to govern the business of Lisburn & Castlereagh PCSP.  It was further noted 
that members should familiarise themselves with the content. 
 
3.4 Register of Interests 
 
Members noted the verbal information received outlining the maintenance of a Register 
of Interests and the requirement to complete the document tabled at the meeting and 
return to the PCSP Manager as soon as possible. 
 
3.5 Hospitality, Gifts and Entertainment 
 
Members noted the verbal information received outlining the maintenance of a Register 
of Hospitality, Gifts and Entertainment.  It was further noted that the amount would be 
£20 subject to ratification of a decision made by the Council’s Corporate Services 
Committee. 
 
3.6 Criminal Justice Inspectorate Northern Ireland (CJINI) Report on PCSPs 
 
Members noted the contents of the Report on the inspection of PCSPs carried out by the 
CJINI and the joint management response to the recommendations as agreed by the 
Department of Justice (DoJ) and the Northern Ireland Policing Board (NIPB) and agreed 
to consider the recommendations in greater detail as structures for the PCSP and Action 
Plan for the years 2016-19 were developed. 
 
(Ms S Linzi left the meeting at 7.10 pm) 
 
3.7 InPartnership 
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Members noted the contents of the latest edition of the ‘inpartnership’ Newsletter 
particularly the article on Quarry Safety which was rolled out in local post primary 
schools during the recent summer months. 
 
(Mr M Roberts returned to the meeting at 7.12 pm) 
 
3.8 Lisburn & Castlereagh Local Policing Plan 
 
Members noted information provided on the Local Policing Plan together with 
correspondence from ACC Martin and a verbal update outlining the details of the 
establishment of the Local Policing Teams and Neighbourhood Policing Team Model, 
which became operational in Lisburn and Castlereagh on Monday 7 September 2015. 
 
3.9 Forthcoming PCSP Events 
 
Members noted the contents of a Schedule of forthcoming autumn events to be rolled out 
in the coming months. 
 
The PCSP Manager asked for two volunteers to attend a Neighbourhood Watch event on 
on Thursday 24 September 2015 and it was agreed that Mrs Y Craig and Ms D Hancock 
would attend the event. 
 
Councillor U Mackin drew attention to the fact that the Hillsborough CPLC Personal and 
Road Safety Event had been arranged for the same evening as the Council’s September 
Monthly Meeting and that flyers publicising the event had indicated that local elected 
representatives would be attending, however in actual fact they would not be able to do 
so. 
 
Councillor John Palmer concurred and went on to highlight that dates for meetings of 
Hillsborough CPLC had recently been changed and now coincide with the date of the 
monthly meeting of Council with the result that Councillors would no longer be able to 
attend. 
 
The PCSP Manager explained that the scheduling of the Personal and Road Safety Event 
had been an unfortunate oversight and undertook to ensure that this would not happen in 
future.  She undertook to liaise with representatives of Hillsborough CPLC regarding the 
dates of future meetings. 
 
(Ms S Linzi returned at 7.15 pm) 
 
3.10 Procedure for the Election of the Vice-Chairman of the PCSP 
 
Having been provided with a copy of the draft procedure for the Election of the Vice-
Chairman of the PCSP, it was agreed that a meeting of the Independent Members take 
place immediately prior to the next meeting of the PCSP on Tuesday 20 October 2015 for 
the purposes of electing a Vice-Chairman.  It was agreed that formal notification would 
be sent prior to the meeting. 
 
(Councillor A McIntyre left the meeting at 7.20 pm) 
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3.11 PCSP Funding 
 
Members had been provided with a report on the sequence of correspondence 
culminating in confirmation that the budget had been reduced to £145,149.  Members 
noted the financial uncertainty facing government at this time and the substantial cut in 
the PCSP budget from the Joint Committee presented huge implications for PCSPs and 
the delivery of future programmes. 
 
It was further noted that salaries and administration had been capped at 20% of the 
budget total in line with Criminal Justice Inspectorate recommendations. 
 
Councillor U Mackin said that it was very disappointing that this had happened and asked 
if there had been a 20% administration cap in the past. 
 
The PCSP Manager responded that this had not been the case in the past. 
 
The Head of Central Support Services outlined the seriousness of the position and how it 
would impact on project funding and that the cap would present significant difficulties for 
the Council in terms of its budget. 
 
There was some further discussion during which the unfair impact of the weighting of 
deprivation was highlighted and various options were considered as a way forward after 
which it was proposed by Councillor U Mackin, seconded by Mr P Dean and agreed that 
the Partnership write to the Department of Justice highlighting the difficulties making 
particular reference to the unfairness of the deprivation weighting and the impact it would 
have. 
 
3.12 PCSP Communique 
 
Having received a copy of the latest Communique from the Joint Committee, Members 
noted its contents. 
 
3.13 Schedule of Meetings 2015/16 and Meeting Expense Payment 
 
Members noted the draft Schedule of Meetings from September 2015 to June 2016 as 
circulated and were advised that feedback would be welcomed on this.  Alderman G Rice 
suggested that Bradford Court be considered as a suitable venue in which to hold 
meetings in the Castlereagh area.   
 
It was further noted that, as per the Joint Committee correspondence noted previously, 
meeting expenses of £60 per meeting have been capped at 10 meetings for PCSP 
Members and 15 meetings for Chairman and Vice-Chairman for 2015/16 and that 
Members could claim a maximum of one meeting expense payment per day.  It was noted 
that an additional 5 training events would also be approved. 
 
Information was also noted information outlining the type of meeting which qualified as 
Official Business. 
 
3.14 Transitional Action Plans 
 
(Mr P Dean and Mr A Hannaway left the meeting having declared an interest in this item) 
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Members considered information provided within the Report of the PCSP Manager, 
recommending that the Partnership extend the financial contribution to Lisburn SAFE of 
£5,000, Domestic Violence Liaison Worker of £2,500 and 4 Tier Home Security Scheme 
of £3,000 until the end of December 2015. 
 
Superintendent Wright said that in his opinion the allocation of funding should be 
reconsidered in terms of the weighting of each project. 
 
The PCSP Manager outlined the possibility of funding from the Big Lottery for the 4 Tier 
Home Security Scheme and that, if this was forthcoming, then the allocation could be 
revisited. 
 
There was some discussion on options for the way forward, and which option was best 
supported by crime statistics after which it was proposed by Councillor U Mackin, 
seconded by Councillor John Palmer and agreed that the allocation as proposed by the 
PCSP Manager within her Report be approved and reviewed when the situation in respect 
of Big Lottery Funding is clearer.  It was further agreed that PCSP Officers research other 
avenues of funding which might be available. 
 
(Mr P Dean and Mr A Hannaway returned to the meeting at 8.05 pm) 
(Alderman G Rice left the meeting at 8.05 pm) 
(Councillor U Mackin left the meeting at 8.05 pm) 
 
3.15 Drugs Disposal Bins 
 
Members noted that a drugs disposal bin was almost ready for installation at Laganview 
Enterprise Centre, Old Warren which was supported by Ascert and Resurgam Trust.  
Members would be advised and invited to the launch in due course. 
 
3.16 Training Plan 
 
Members noted the draft training plan issued by NIPB, subject to approval by the Joint 
Committee as circulated. 
 
3.17 Domestic Burglary Campaign 
 
Members noted the information outlining detail of a domestic burglary campaign to be 
run across the district from 12 – 31 October which was being organised in partnership 
with the PSNI and which would involve a number of local events to highlight this issue.  
 
3.18 Defibrillaltor – Safe Zone 
 
 It was noted that Lisburn PCSP had agreed to purchase a defibrillator and establish a 
‘Safe Zone’ in a city centre taxi office and that training would be delivered to the 4 staff 
members involved. 
 

4. Additional Report of the PCSP Manager 
 
 It was proposed by Mr P Dean, seconded by Mr M Brusch and agreed that the report and 
 recommendations of the PCSP Manager’s Additional Report be adopted, subject to 
 any decisions recorded below, and other items noted. 
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 4.1 Justice No 2 Bill 
 
 Members were provided with a copy of correspondence dated 7 July 2015 from the N I 
 Assembly requesting views on the content of the above named Bill and which provided a 
 hyperlink to the website where further information regarding the Bill could be found. 
 
 Correspondence dated 29 June 2015 from the Office of the Justice Minister, advising 
 Justice Committee members of the likely future amendments to the Bill, of which there 
 were four, was also circulated to members of the Partnership. 
 
 It was agreed that Members advise the PCSP Manager of any comments they wish to 
 make by Wednesday 16 September 2015. 
  
7. Any Other Business 

   
7.1 The Chairman – Councillor S Carson 
  Update from Designated Organisations – Item 3.2 above refers 
 
The Chairman requested that as Mr M Roberts from the Northern Ireland Fire and Rescue 
Service had not been present during the discussion of the above item, that he should be 
invited at this stage to provide an update on the work of his organisation. 
 
Mr M Roberts outlined that the Northern Ireland Fire and Rescue Service hope to move 
towards coterminosity with local Councils in terms of area over the next few years and 
that he hoped that partnership working would help achieve its priority of keeping people 
safe in their homes. 
 
The Chairman thanked Mr Roberts for his update. 
 
7.2 Mr Philip Dean 
  Lisburn Commerce Against Crime 
 
Mr P Dean advised that during the term of the previous Lisburn City Council PCSP, he 
and Mr Busch had represented the Partnership on the above body and that they had been 
asked to continue to do so in order to maintain a quorum.   
 
The Head of Central Support Services responded that the Council’s Corporate Services 
Committee had recently agreed that responsibility for Lisburn Commerce Against Crime 
should move from the Economic Development unit, where it currently sat, to her Unit 
within Corporate Services.  This recommendation had yet to be ratified by full Council 
but that once this was in place the relevant budget would move and consideration would 
be given to representation. 
 
 

There being no further business, the meeting was terminated at 8.15pm. 
 
 
 
 
 
             
                Chairman 
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