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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
held in the Island Civic Centre, The Island, Lisburn, on Tuesday 21 February  
2017 at 5.30 pm 
 
PRESENT: 
 

Mrs C McCullough (in the Chair) 
Councillor U Mackin  
Councillor John Palmer 
Councillor Aaron McIntyre  
Councillor B Hanvey  
Mr M Busch 
Mrs Y Craig 
Mrs D Guy 
Mrs D Hancock 
Miss N Kirk 
Mrs P Leeson 

  
IN ATTENDANCE: 
 

Head of Central Support Services 
PCSP Manager 
Members Services Officer 
 
Designated Organisations 
Superintendent S Wright, Police Service of Northern Ireland 
Chief Inspector L Dobson, Police Service of Northern Ireland 
Mr K Doherty, Youth Justice Agency 
Mr A Hannaway, Northern Ireland Housing Executive 
Mr P Thompson, Probation Board of Northern Ireland 
Ms M Meehan, Education Authority 
 
In attendance 
Mr S Clements, Lisburn Commerce Against Crime 
Mr B Smyth, Consultant 

 
The Vice-Chairman, Mrs C McCullough, advised that she would be in the position of 
Chair at this particular meeting due to apologies having been received from the 
Chairman, Alderman M Henderson.  The Chairman welcomed everyone to the meeting, 
extending a particular welcome to Mr Stanley Clements, Consultant to Lisburn 
Commerce Against Crime and Mr Brendan Smith, Consultant, who were attending to 
make a presentation on the Retail Crime Audit. 
 
1. Apologies 
 

It was agreed that apologies be recorded on behalf of the Chairman, Alderman M 
Henderson, Councillor S Carson, Alderman G Rice, Councillor M Tolerton, Mr P 
Dean and Mrs R Orr. 
 

2. Minutes 
 

It was proposed, seconded and agreed as outlined below that the following 
Minutes be confirmed and signed: 
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(i) Meeting in Private held on Tuesday 20 September 2016 – Proposed by 
Mrs Y Craig, seconded by Mrs D Guy 

(ii) Special Meeting in Private held on Tuesday 18 October 2016 – Proposed 
by Mrs D Hancock, seconded by Mr M Busch 

(iii) Meeting in Public held on Tuesday 18 October 2016 – Proposed by Mrs P 
Leeson, seconded by Mrs Y Craig 

(iv) Meeting in Public held on Tuesday 17 January 2017 – Proposed by Mr M 
Busch, seconded by Mrs D Hancock 

 
3. Declaration of Conflicts of Interest 
 

The Chairman outlined the procedure in respect of Declarations of Interest after 
which  the following Declarations of Interest were made: 
 

• There were no declarations of interest. 
 

  
4. To receive Mr Stanley Clements, Lisburn Commerce Against Crime and Mr 

Brendan Smyth, Consultant, regarding a report on the Retail Crime Audit (item 1 
PCSP Manager’s Report). 

 
 Mr Clements and Mr Smyth were welcomed by the Chairman and, with the aid of 

a visual presentation, they provided those present with a report on a recent audit 
of retail crime. 

 
 They outlined the methodology used to obtain data and highlighted their initial 
key findings so far.  Members were advised that the next steps would be further 
consultation, the production of a Draft Strategy and Action Plan, final discussion 
with Stakeholders and then the final Strategy and Action Plan would be 
produced. 
 
It was highlighted that the timescale for completion of the remainder of the work 
was hoped to be approximately 3 weeks however this would be dependent on 
the availability of the remaining consultees. 
 
Questions were invited and this led to discussion on how retailers were 
addressing Cyber Crime; the number of arrests which have resulted from the 
reporting of Cyber Crime; requirements for retail staff to be trained in dealing with 
conflict situations; how retailers can best utilise CCTV;  how best to address the 
perception that the only solution to policing issues was to increase the visibility of 
‘the bobby on the street’ and the importance of data sharing – particularly the 
sharing of information on successful arrests for shop-lifting. 
 
At the culmination of the discussion it was agreed that the update provided by Mr 
Clements and Mr Smyth be noted and that the Partnership approach Lisburn 
Commerce Against Crime to see if they could provide information on arrests for 
shoplifting, on a three monthly basis to the partnership as it was considered that 
it would be beneficial to publicise this both as a good news story and also to act 
as a deterrent. 
 
At 6.10 pm the Chairman thanked Mr Clements and Mr Smyth and they left the 
meeting. 
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5. Report of the PCSP Manager 

 
It was agreed that the report and recommendations of the PCSP Manager be 
adopted, subject to any decisions recorded below, and other items noted. 
 
5.1 Lisburn Commerce Against Crime 
 
(Item 4 above refers) 
 
5.2 Local Policing Plan 2017/18 
 
Members had been provided with a draft version of the priorities for policing 
contained in the Local Policing Plan 2017/18 and were reminded that the 
strategic objectives contained within the PCSP Action Plan, which were based on 
extensive community consultation, were anti-social behaviour, violent crime, 
domestic and sexual violence, road safety, business and retail crime, drugs and 
alcohol related violence, burglary and fear of crime and confidence in policing. A 
copy of the Northern Ireland Policing Plan for 2017/18 was also provided for 
information.  
 
Chief Inspector L Dobson outlined the plan and the following requests were 
made for amendments in each of the sections: 
 
(i) Communication and Engagement 
 
It was requested by the Chairman, that increasing the confidence of Young 
People in policing should be included, particularly given the proposed 
establishment of a Youth Council.  After discussion it was agreed that the request 
for this addition could be accommodated. 
 
(ii) Protection of People and Communities 
 
The Chairman referred to the paragraph under this heading which included 
‘improving outcomes for children and young people who are at risk of Child 
sexual exploitation and abuse and children who go missing’ and asked whether 
this was the most appropriate measure in the Lisburn & Castlereagh area given 
the low numbers of youths affected and the existence of other anti-social 
behaviour issues. 
 
Superintendent S Wright outlined the rationale for the inclusion of this measure, 
emphasising the number of police hours involved and the work which ensues 
when a young person goes missing.  Chief Inspector L Dobson outlined that this 
was an early intervention measure and it was critical to do something different. 
 
As a result of the above, it was agreed that this paragraph remain as outlined in 
the draft document. 
 
(iii) Reduction in Offending 
 
The Chairman suggested the possibility of including burglary and drugs issues 
under this section.   
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After due consideration Superintendent S Wright thought that this might fit better 
into one of the other categories, and it was agreed that this be added in to the  
Protection of People and Communities category. 
 
At this stage, Mrs Y Craig wished to draw members’ attention to issues at 
Mountview which she stated had been reported to the appropriate body.  She 
stated that collaborative work would need to be done to resolve the issues which 
were taking place at vacant properties. 
 
Mrs D Hancock outlined proposed work which would address this and advised 
that the MOD and the Department of Communities had been contacted to secure 
the houses. 
 
In response to a question from Councillor B Hanvey, the PCSP Manager outlined 
how the Council reported instances of on-street drinking. 
 
 
(iv) Keeping People Safe by Policing with the Community 
 
No changes were requested to this section and Councillor McIntyre stated that he 
welcomed the inclusion of this measure. 
 
After consideration of the document, it was proposed by Councillor U Mackin, 
seconded by Councillor A McIntyre and agreed that the draft version of priorities 
circulated be approved subject to the amendments outlined above. 
 
(Miss N Kirk left the meeting at 6.50 pm) 
 
5.3 Update from Statutory Organisations 
 
Updates from Statutory Organisations were provided as follows: 
 
Mr K Doherty (Youth Justice Agency) 
 
Mr K Doherty advised that funding had been made available to fund projects to 
target young people on the periphery of offending.  He stated that this could also 
be used for partnership working and that he would be the point of contact for 
information. 
 
He advised that the Lisburn branch were moving premises to a shared facility 
with Lisburn Court Service. 
 
Mr P Thompson (Probation Board for NI) 
 
Mr Thompson advised that new Senior Management Team members at the 
Probation Board had been appointed and that there had also been a 4% 
reduction in the budget. 
 
He advised that funding was available to support Community Services 
programmes through a small grants process. 
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He advised that they were launching a ‘Graffiti Bus’ project in due course and 
were putting a pilot scheme in place with the Department of Justice to deflect 
young people at risk of getting involved in paramilitary crime which would be 
launched in the new funding year and which would include part of the 
Castlereagh area of the borough. 
 
Ms M Meehan (Education Authority) 
 
Ms Meehan stated that outreach posts were being funded and that monthly 
steering group meetings took place to co-ordinate this through the targeting of 
hot-spots. 
 
She said that there would be budget restrictions and also stated that she was 
pleased to advise that a Youth Council would be getting up and running in the 
near future. 
 
Mr A Hannaway (NI Housing Executive) 
 
Mr Hannaway advised that his organisations experience would indicate that there 
had been a fall-off in reported instances of anti-social behaviour and that 50% of 
the instances which had been reported had been in relation to noise. 
 
He advised that refurbishment work was ongoing and information sessions had 
taken place with residents and community groups to make them aware of 
potential safety issues which might arise from this i.e. bogus work-men calling. 
 
It was agreed that the updates from Statutory Organisations, as outlined above, 
be noted. 
 
5.4 Executive Action Plan on Tackling Paramilitary Activity, Criminality and 

Organised Crime. 
 
Members had been provided with a copy of a letter from Mr Anthony Harbinson,  
Department of Justice outlining the role of PCSPs in response to the  
recommendations made by the Fresh Start Panel. 
 
The PCSP Manager advised that a delegation comprising the Chairman and 
PCSP Manager would be meeting with Mr Harbinson the following week to 
discuss this and that it was good to see the recommendation from the Fresh Start 
Agreement referred to in the Local Policing Plan. 
 
Superintendent S Wright advised that the Resurgam Trust were supportive of this 
area of work and he emphasised the importance of addressing perception within 
the community.  He stated that discussions had also taken place regarding the 
development of a Restorative Justice scheme particularly with young people. 
 
After discussion it was proposed by Mr M Busch, seconded by Mrs Y Craig and 
agreed that the content of the letter be noted and that a financial resource be put 
aside to support any actions in this context. 
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5.5 PCSP Governance Meetings 
 
Members had been provided with a copy of a letter from the Joint Committee 
outlining dates for forthcoming governance meetings which it wishes to hold with 
PCSP Managers, Chairs and Vice-Chairs. 
 
It was agreed that the partnership note the contents of the letter and provide 
feedback on any issues they wish to be raised with the Joint Committee. 
 
5.6 Applications for Funding 
 
It was proposed by Councillor A McIntyre, seconded by Mrs Y Craig and agreed 
that approval be granted for the following applications for funding details of which 
had been circulated with Committee Reports: 
 
 

• PSNI (St Patrick’s Youth Club, Lisburn) - £200 – Pizza with Peelers 
• St Ita’s Primary School - £500 – Road Safety Awareness 
• Dromara Youth Club - £1490 – Anti-social Behaviour and engaging with 

PSNI and EA 
• Resurgam Trust - £468 – Equipment for Youth Outreach 
• PSNI (Croke Park Visit) - £200 – Lisburn YMCA to facilitate a visit by 

young Protestants to Croke Park 
• PSNI (Syrian Families) - £437 – 4 engagement events 
• Glenavy Hurling - £500 – equipment and running costs 
• Glenavy Youth Project – Halloween Diversionary Project - £600 
• PSNI (Reduce and Deter Offenders) - £862 – engagement with young 

prolific offenders (approximately 8) across the Lisburn & Castlereagh area 
 

At this stage Councillor A McIntyre advised that his party colleague, Councillor O 
Gawith, had requested that he pass on his thanks to PSNI Officers for dealing 
with recent racist comments which had appeared on social media. 

 
 

5.7 PCSP Planning Event Tuesday 15 November 2016 
 
Members had been provided with a copy of a report from the PCSP Planning 
Event which took place on Tuesday 15 November 2016 and which had been 
attended by PCSP Members, designated organisations and representatives of 
the community and voluntary sector. 
 
It was highlighted that a number of recommendations had been made in respect 
of how the PCSP delivers its functions and the projects contained in the action 
plan and it was agreed that the following recommendations be implemented: 
 

• The Policing Committee should meet separately from the PCSP to 
consider the police report relating to the district.  Such meetings should 
take place on a quarterly basis in line with the provision of the reports from 
the police.  At six monthly intervals, the meeting should take place in a 
public forum. 
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• The PCSP should meet in public at least two times per year and the 
meetings should, as far as possible, be themed in line with community 
consultation and less formal in structure.  The Chairman, Vice Chairman 
and other representatives relevant to the theme of the meeting should sit 
at the top table.  Where possible, meaningful community consultation 
should take place prior to the meeting to ensure sufficient attendance at 
the meeting and concerns relevant to the community are being addressed. 
 

• To ensure participation of all designated organisations, a meaningful 
update to include all areas of work relating to community safety should be 
provided to the PCSP at the meetings in order that opportunities for joint 
working are maximised and Members are fully aware of the work that is 
being undertaken across the City to improve community safety outcomes 
for the entire population. 
 

• PCSP Members should be allocated to geographical areas, specifically in 
respect of increased engagement opportunities, to raise their profile and 
assist in building the confidence of the community in policing.  The PCSP 
Manager and Officers will assist Members in building their knowledge of 
the community groups that operate in their geographic area and identifying 
liaison/contacts with LPT Officers. 

 
The Head of Central Support stressed the importance of feeding back to the 
community on issues raised at public meetings and there were a few suggestions 
on how best to ensure that this happened.  After some discussion, it was agreed 
that attendees at public meetings should provide contact details on a registration 
form to be circulated at the meeting so that feedback, at a later stage, can be 
provided to them. 
 
Councillor B Hanvey asked whether attendees at the last public meeting had 
received an update on the concerns they had raised in relation to the non-
attendance, at the meeting, by Transport NI.  The PCSP Manager undertook to 
investigate the status of this update. 
 
Councillor J Palmer said that given the number of traffic issues raised, he 
considered that Transport NI should be one of the Designated Organisations 
associated with the PCSP. 
 
(Councillor U Mackin left at 7.06 pm) 
 
5.8 PCSP Planning Guidance 
 
Members had been provided with a copy of the PCSP Planning Guidance 
document issued by the Department of Justice in December and it was agreed 
that the content of the document be noted. 
 
5.9 Draft Lisburn and Castlereagh Community Plan 
 
Members were advised that a copy of the draft Lisburn & Castlereagh 
Community Plan 2017-32 had been circulated under separate cover and that 
feedback was invited which would provide improvements to services or new 
programmes and initiatives. 
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It was recommended that the PCSP make a formal response to the consultation 
requesting that this is reflected in the outcomes and actions section of the 
document towards the achievement of a safe community.  It was also suggested 
that the section on ‘Crime’ on page 10 is re-considered in conjunction with the 
PCSP and PSNI to ascertain if it accurately reflects the current priorities in terms 
of crime and community safety locally.  Consequently, the indicators used to 
measure progress towards the achievement of Theme 5, as noted on page 30, 
may been amended, notably the % of population who were victims of crime, to 
assess if this is the most appropriate measure to reflect the achievement of a 
‘safe’ community. 
 
Chief Inspector L Dobson said that she had raised this issue at Community 
Planning meetings and had been advised that the statistics came from a regional 
publication but she agreed that this needed to be highlighted again. 
 
Superintendent S Wright said that he had raised his concerns at the relevant 
meetings and he stated that he agreed that this section did not reflect the issues 
currently needing to be addressed within the District. 
 
After further consideration of the above recommendation, it was agreed that 
Superintendent S Wright and Chief Inspector L Dobson liaise with the PCSP 
Manager , with Councillor B Hanvey and Councillor A McIntyreto put together a 
consultation response which should be approved by the Chairman and Vice-
Chairman before being submitted.  It was further agreed that this response 
should also highlight the importance of partnership working with the PCSP and 
that the Partnership was of the view that the relevant section should not be titled 
‘Crime’ but that the title should be ‘Community Safety’.  
 
(During the above discussion Mr K Doherty and Mrs Y Craig left the meeting at 
7.15 pm) 
 
5.10 Letter from PSNI Public Protection Branch 
 
Members had been provided with a copy of a letter from George Clarke, PSNI 
Public Protection, outlining the work of the branch in respect of serious crime and 
requesting if the Partnership would benefit from an input on its work. 
 
It was agreed that Mr Clarke from Public Protection Branch be invited to attend a 
future PCSP Private event to deliver a presentation on the work of the branch. 
 
5.11 RADAR Speed Sign 
 
After consideration of information received relating to Radar Speed Signs it was 
proposed by Councillor J Palmer, seconded by Councillor A McIntyre and agreed 
that, as long as any planning issues were resolved, a sign be purchased at a cost 
of £2,400 and that it should be positioned at a hot spot location to be determined 
in conjunction with the police.  It was noted that the sign would also be used as 
an educational tool. 
 
It was further agreed that, if possible, a model which recorded data should be 
purchased as long as any additional costs for this were not prohibitive. 
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5.12 Update on PCSP Programmes 
 
Members had been provided with information on PCSP Programmes from 
January 2017 – March 2017 and it was agreed that the information be noted and 
calendars updated accordingly. 
 
 
5.13 Text Alert Service 
 
Members had been provided with information on a text alert service pilot scheme 
at a cost of £700 and it was proposed by Mrs D Hancock, seconded by Chief 
Inspector L Dobson and agreed that this be implemented as outlined in the 
PCSP Manager’s Report. 
 
 
5.14 Youth Council 
 
Members were reminded of previous discussion on the establishment of a Youth 
Council for the Lisburn and Castlereagh area in partnership with various 
agencies, including community planning, who have a remit of working with young 
people.  They had also been provided with information by way of a draft 
agreement which set out the rationale for a Youth Council as well as the remit of 
the stake-holder organisations. 
 
Members were also reminded, that in its action plan, the partnership had 
committed to contributing £7,000 to the work of the partnership but that this had 
not materialised due to logistical issues.  However the work was now ready to 
commence and it was proposed that this financial commitment is honoured in 
20917/18.  It was highlighted that the Education Authority was making a 
monetary contribution and it was hoped that money could be secured through 
PEACE IV. 
 
After consideration of the above, it was proposed by Mrs D Guy, seconded by 
Mrs P Leeson and agreed that this contribution be approved and included in the 
Action Plan for 2017/18. 
 
 
5.15 PCSP Conference 
 
Members noted information provided on a PCSP Conference scheduled to take 
place on Wednesday 8 March 2017 at Titanic Belfast.  It was requested that any 
member wishing to attend should notify the PCSP Manager as soon as possible. 
 
 
 
5.16 PSCP Public Meeting – Tuesday 21 March 2017 
 
Members noted that the next PCSP Public Meeting was scheduled to take place 
on Tuesday 21 March 2017 in the Church of Ireland Hall in Lower Ballinderry and 
that the theme of the meeting would be Rural Crime. 
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5. Additional Report of the PCSP Manager 
 

It was agreed that the report and recommendations of the PCSP Manager’s 
Additional Report be adopted, subject to any decisions recorded below, and 
other items noted. 

 
 5.1 NIPB Corporate Plan 2017-2020 
 

Members were provided with a copy of the NIPB consultation document on the 
priorities for the Corporate Plan 2017-2020 and were reminded that they had also 
received the document by email on 21 December 2016. 

 
It was agreed that the Partnership feedback to the PCSP Manager any 
comments they wish to make regarding the consultation document by the end of 
the week so that a response can be made to meet the deadline. 

 
 5.2 PCSP Budget and Action Plan 2017/18 
 

Members were provided with a copy of the PCSP budget for submission to the 
NIPB and DoJ in line with Planning Guidance.  It was highlighted that the overall 
total requested was the same as the budget for the current financial year with a 
slight difference in profiling which was highlighted for information. 

 
Members were also advised that the 3 strategic projects currently supported by 
the PCSP receive financial assistance in 2017/18 as follows: 

 
 Lisburn SAFE     £20,000 
 4 tier home security project   £16.267 

Domestic Violence Liaison Officer £30,000 (partner funding 
continues to be investigated) 

 
The PCSP Manager provided an update on recent meetings with Ministers which 
had taken place to discuss the Domestic Violence Liaison Officer post, she also 
provided an update on potential funding partners and after consideration, it was 
agreed that the PCSP Budget and Action Plan 2017/18, as recommended, be 
approved and submitted to the NIPB and DoJ with further updates to ensue on 
the Domestic Violence Liaison Officer post in due course. 

  
6. Any Other Business 

   
 

There being no further business, the meeting was terminated at 7.30pm. 
 
 
 
 
             
                Chairman 
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