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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
Private Committee held on Tuesday 20 October 2020 at 5.35pm by zoom. 
 
PRESENT IN A 
REMOTE LOCATION: 
 

Councillor A Swan  (Chairman) 
Councillor A Gowan 
Councillor T Mitchell 
Councillor J McCarthy 
Councillor S Skillen 
Councillor N Anderson 
Councillor A Ewing 
Councillor M Guy 
Councillor A McIntyre 
Councillor R Carlin 
Miss A Twomey (Vice Chairman)  
Mr D McBurney 
Mrs P Leeson 
Ms A Landa 
Mrs Y Craig 
Mrs G Conroy 
Mrs P Yellamaty 
Mr J Bentley 
Mr G Doran  

  
IN ATTENDANCE 
REMOTELY: 
 

Superintendent J Mullan, PSNI 
Chief Inspector J Wilson, PSNI 
Station Commander K Wilkinson, NIFRS 
Ms F McKibbin, PBNI 
Mr D Marley, NIHE 
Ms J Harkness, YJA 
Mrs S Graham, Women’s Aid 
Mrs V Kearney, Women’s Aid 
PCSP Manager 
PCSP Officer (JB) 
Member Services Officer 
 
 

The Chairman, Councillor A Swan, welcomed everyone to the meeting and provided 
some guidance on how the remote meeting would be conducted. For the benefit of new 
members, the representatives from each of the statutory agencies introduced 
themselves providing some information on their background and the role each 
organisation plays within the Policing and Community Safety Partnership. 
 
1. Apologies 
 

No apologies were recorded for this meeting.  
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2. Minutes 
 

It was proposed seconded and agreed as outlined below that the following 
Minutes as circulated be confirmed and signed: 

  
(i) Meeting of the Committee held in private on 21 January 2020 – proposed 

by Councillor M Guy and seconded by Mr D McBurney. 
 
3. Declaration of Conflicts of Interest 
 

The Chairman outlined the procedure in respect of Declarations of Interest. No 
declarations were made. 
 

4. Presentation on the Role of the Domestic Violence Liaison Officer by Belfast and 
Lisburn Women’s Aid 

 
 Mrs V Kearney and Mrs S Graham from Belfast and Lisburn Women’s Aid 

provided a verbal update on the role of the Domestic Violence Liaison Officer 
based at Lisburn Police Station. During the presentation, the following points 
were highlighted: 

 
• Approximately eight years ago data showed that the police response to 

domestic violence incidents within the Lisburn and Castlereagh area was 
not as strong in comparison to other districts;  

• Following this, local PSNI representatives met with Women’s Aid to 
discuss what could be done to strengthen the police’s response and the 
Domestic Violence Liaison Officer post was established and has been in 
operation for six years; 

• This post was taken Mrs V Kearney and has been co-located between the 
Police Station and the Women’s Aid Refuge in Lisburn; 

• Police officers can refer victims of domestic violence to Women’s Aid more 
quickly, meaning that victims receive options and support information and 
reassurance at a critical time; 

• The role also provides formal and informal training for officers around the 
complexities of domestic violence including non-physical abuse such as 
coercive and emotional abuse as well as providing guidance for officers on 
how to assist children impacted by domestic violence; 

• With one in four women living with domestic violence at home, the 
Domestic Violence Liaison Officer provides officers an opportunity to 
disclosure their own personal experiences instead of directly reporting it to 
their supervisor;  

• Mrs V Kearney advised that any reports of male victims of domestic 
violence were referred to their colleagues at MAP NI; 

• Mrs V Kearney referred to discussions held with Superintendent J Mullan 
about how to further improve the service provided, particularly surrounding 
reducing the numbers of withdrawn statements. 

 
Following this presentation, the PCSP Manager stated that the core funding for 
this role has been predominantly granted through Lisburn and Castlereagh PCSP 
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and hoped that other statutory agencies would assist with the funding of this 
post, not only providing more creditability to the role but also making its long term 
position more viable. The PCSP Manager reconfirmed the Partnership’s 
commitment to the work carried out by Women’s Aid, acknowledged the 
importance of this theme and stated that the Partnership would want to explore 
other ways to support victims. Mrs S Graham thanked the PCSP for its continued 
support and advised that Women’s Aid recently restructured its support hub to 
make it more efficient and this reduced the need for a team leader, freeing up 
resources internally.  
 
Members of the PCSP asked a number of questions including volume of referrals 
during the Covid-19 pandemic and how support has been provided to victims 
outside the Lisburn area. Mr D Marley referred to the support mechanisms that 
the NIHE had put in place to assist victims and families who experience domestic 
violence during the first lockdown and stated that he would be happy to engage 
with Women’s Aid to explore how the NIHE could further support its excellent 
work.  
 
The Chairman, Councillor A Swan, thanked Mrs S Graham and Mrs V Kearney 
for their informative presentation and in particular referred to the importance of 
the training provided for officers.  
 
Mrs V Kearney and Mrs S Graham left the meeting at 6.10pm. 

 
5. Verbal Update by the PCSP Manager 

 
The PCSP Manager provided a verbal update on the four areas listed below, with 
statutory agencies and officers providing additional information as required. 

 
5.1 Anti-Social Behaviour 
 
The PCSP Manager reminded Members of the incidents of Anti-Social Behaviour 
(ASB) being reported across the Council area and in particular, those that 
increased during the lockdown period and advised that work was ongoing to 
reignite the work undertaken by the ASB Forum prior to coronavirus pandemic. 
The PCSP Manager asked the PCSP Officer to provide an update on ASB. 
 
The PCSP Officer advised that incidents of ASB had increased across the 
Council area by 48.8% between April and August 2020, compared to the same 
period last year. It was recognised that this significant increase was due in part to 
the lockdown but that this was a trend that had begun prior to the restrictions 
being put in place. Young people were travelling to Lisburn from outside of the 
area and gathering at a range of local sites. The PCSP Officer advised of the 
ongoing engagement between neighbourhood police, community groups, 
voluntary bodies and statutory agencies and referred to recent site meetings held 
to deal with the range of ASB taking place including sectarian issues relating to 
the removal of flags, groups attended arranged fights and taunting of residents. 
These site visits and the establishment of Neighbourhood Watch Schemes in 
these areas had slowed down incidents of ASB. 
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The PCSP Officer referred to the installation of temporary CCTV at a number of 
sites including Lambeg, Wallace Park and Duncan’s Dam, which have been 
installed with the assistance of the Council’s Parks and Amenities team. When 
movement has been detected on any of these cameras, it triggers a local security 
company to carry out a physical inspection of the site and if PSNI involvement is 
required, then the local company makes that call. This has led to investigations 
by the PSNI; the Partnership was given a specific example of an operation 
undertaken two days prior to the meeting, resulting in four arrests including one 
for the possession of a Class A drug. The PCSP Officer advised that not all 
young people who were gathering in large crowds were involved in illegal activity, 
more that it was intimidating for local residents and families using park areas.  
 
He further advised that it was hoped that subject to safety regulations, the 
Exodus pilot scheme could be revisited as it had a significant impact in a short 
period of time.  
 
After this update, a number of queries were raised by Members of the 
Partnership including the following: 
 

• Councillor S Skillen commented that the ASB Forum was very Lisburn 
focused and following reports of ASB in Cairnshill, Carryduff and 
Dundonald, asked if there were any plans to engage more proactively in 
these areas. She further asked if there any plans to offer support more, 
including the ability to apply for funding or for the Education Authority to 
provide youth activities on weekends. The PCSP Officer advised that 
groups such as Dream Scheme and Street Pastors worked within these 
areas. The PCSP Manager stated that she took on board the comments 
made by Councillor S Skillen and would look at this matter again.  

• Councillor S Skillen asked if the PSNI representatives could provide any 
information regarding the recent increased police presence at Ballybeen 
Estate and asked if this was related to the recent discovery of smashed 
bottles and powder substances. Chief Inspector J Wilson advised that the 
PSNI have three District Neighbour Teams working in that part of the 
Council area (Dundonald, Cairnshill and Newtownbreda) with additional 
resources being called upon if required and that depending on the incident 
that the PSNI were called out to investigate last weekend, there may have 
been additional resources required, feeling like there was an increased 
police presence. Chief Inspector J Wilson further advised that while there 
had been an increase in ASB over the last few months, the levels were still 
reduced in comparison to 2018 and 2019 and that there had been a 
number of successes achieved through the youth diversion scheme.  

• Councillor M Guy sought more clarification regarding the use of temporary 
CCTV and asked if this was something that could be rolled out more 
widely at various sites within the Council area. The PCSP Officer advised 
that this was a contract managed through the Parks and Amenities Team. 

• Councillor N Anderson sought additional information regarding the level of 
engagement between the police within the Council’s district and 
neighbouring policing districts where cases of ASB occur on the 
boundaries such as at Belvoir and Ballynahinch. These issues were 
addressed by Chief Inspector J Wilson. 
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• Mr J Bentley asked if there was any evidence of repeater offenders 
causing ASB and was advised that this information was not available. 
Officers further reminded those present that the police did not want to 
criminalise young people and if illegal activity was detected then the young 
person would be referred to the youth diversion scheme.  

 
Following the discussion on this subject, Mr D Marley advised that the NIHE had 
noticed an increase in ASB at the beginning of lockdown but that it had now 
dropped off. The NIHE had undertaken outreach work with local community 
groups and had received positive outcomes. Mr D Marley wanted to provide 
reassurances that there was significant work ongoing on regarding this issue. 
 
Ms J Harkness advised that officers from the Youth Justice Agency have been 
working with young people and their families on the issue of ASB and would 
continue to work with the new neighbour police model. 

 
5.2 Speed Indicator Devices 
 
The PCSP Manager informed the Partnership that she had recently attended site 
visits with the local policing sergeant and a DfI representative, to agree the 
locations of five Speed Indicator Devices (SID). She advised that these would be 
located in the following areas: 
 

• Ballysillan Road, Lisburn; 
• Harrys Road, Culcavy; 
• Hillsborough Road, Dromara; 
• Soliderstown Road, Aghalee; and 
• Johnstons Park, Glenavy. 

 
It was anticipated that the SID would be installed by the first week in November. 
The PCSP Manager stated that as there was a tender currently in place for the 
procurement of SID, this process had been much quicker. She intended to bring 
a further report to the Partnership on the six outstanding areas and hoped that 
this could be completed within this financial year. 
 
Mr D McBurney referred to the information captured by the SID and the fast 
speeds recorded in a number of locations and stated that it appeared reckless 
drivers were using the SID as target practice. The PCSP Manager stated SID 
acted as an educational tool and that it may be possible to fix the maximum 
speed limit to 60 or 70mph which would dissuade drivers from racing each other. 
Chief Inspector J Wilson advised that by capturing this information, it 
strengthened any case made to DfI by the PSNI or local community groups in 
applying for road safety changes or for the PSNI to undertake more enforcement 
operations within these areas. It was agreed that the PCSP Officer would explore 
setting a limit on SID. 
 
5.3 Park Watch Scheme 
 
The PCSP Manager advised that work with local community groups and 
neighbours was still ongoing to establish the Park Watch Scheme. 
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5.4 Support Hub 
 
The PCSP Manager provided the Partnership with an update on the Support 
Hub. The Support Hub consists of various statutory bodies who discuss how to 
best offer support to vulnerable people within the Lisburn and Castlereagh City 
Council area. The PCSP Manager advised that the Support Hub has been 
meeting remotely since July and that this method of meeting had proven 
successful as it allowed representatives to check databases and provide up to 
date information during the meeting. 

  
6. Any Other Business 
 
 No items of Any Other Business were raised. 

 
There being no further business, the Chairman Councillor A Swan thanked everyone for 
attended. The meeting was terminated at 6.48pm. 
 
 
 
 
             
                Chairman 
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