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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
held remotely by zoom on Tuesday 19 January 2021 at 5.30 pm 
 
PRESENT: 
 

Councillor A Swan  (Chairman) 
Councillor N Anderson 
Councillor A Gowan 
Councillor S Skillen 
Councillor T Mitchell 
Councillor M Guy 
Councillor A McIntyre 
Councillor J McCarthy 
Councillor A Ewing 
Ms A Twomey (Vice-Chairman) 
Mr D McBurney 
Mrs Y Craig 
Ms G Conroy 
Mrs P Yellamaty 
Mr J Bentley 
Mr G Doran 
Mrs P Leeson 

  
IN ATTENDANCE: 
 

Acting Head of Communities 
Acting Member Services / PCSP Manager 
PCSP Officer (JB) 
PCSP Officer (SA) 
Member Services Officer  
 
Designated Organisations 
Chief Inspector J Wilson, Police Service of Northern Ireland 
Ms J Harkness, Youth Justice Agency 
Mr D Marley, Northern Ireland Housing Executive 
Mr K Wilkinson, Northern Ireland Fire and Rescue Service 
Ms F McKibben, Probation Board of Northern Ireland 
Ms E Millar, Education Authority 

 
 
The Chairman, Councillor A Swan, welcomed everyone to the meeting advising that it 
was being held via zoom due to the current Covid-19 restrictions. 
 
1. Apologies 
 

It was agreed that apologies be recorded on behalf of Councillor R Carlin and Ms 
A Landa. 
 

2. Minutes 
 

It was agreed by the Partnership that the following Minutes as circulated be 
confirmed and signed: 
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(i) Minutes of the Private Meeting of the PCSP held on 20 October 2020 
(ii) Minutes of the Themed Meeting of the PCSP held in Public on 17 

November 2020 
 
3. Declaration of Conflicts of Interest 
 

The Chairman, Councillor A Swan outlined the procedure in respect of 
Declarations of Interest after which the following declarations were made: 
 

• Ms A Twomey referred to the request for information at item 3 in the report 
advising that she was a Hate Crime Advocate however she did not feel 
that there was a conflict of interest. 
 

• Councillor S Skillen stated that she was on the Board of Ballybeen 
Improvement Group and would be declaring an interest should any matter 
arise regarding that group. 

  
4. Report of the PCSP Manager 

 
The Chairman advised that the PCSP/Member Services Manager had moved to 
a new post within the Council for a temporary period, as Acting Head of 
Communities and that the post of PCSP/Member Services Manager would be 
filled, for the intervening period, in an acting-up capacity by the current Mayor’s 
Secretary, who he then welcomed to the meeting. 
 
It was agreed that the report and recommendations of the PCSP Manager be 
adopted, subject to any decisions recorded below, and other items noted. 
 
4.1 Update from Statutory Organisations 
 
The Chairman, Councillor A Swan invited representatives from Statutory 
Organisations to provide updates on the work of their respective organisations 
with regards to community safety priorities.  The following updates were 
provided: 
 

• Chief Inspector J Wilson said that he would be providing information which 
had been requested at a previous meeting by the Vice-Chairperson, Ms A 
Twomey (item 4.3 refers).  He then proceeded to provide an update on 
Hate Crime statistics which he advised was provisional and confidential.  
He stated that it represented a small part of overall crime, but was very 
real and had a disproportional impact on victims.  He outlined the 
breakdown, number of incidents and stated that the focus was on 
providing the most appropriate support for victims.  He advised that there 
were some repeat victims and that records of actions taken were retained 
in respect of each case.  He confirmed that advocacy services were 
engaged with and advised that at the moment there were two repeat 
offenders.  He referred to a specific incident which involved the use of 
graffiti advising that unfortunately as yet the perpetrator had not been 
identified.  He encouraged reporting if members were aware of 
information. 
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 The Chairman, Councillor A Swan then invited questions on the above.  
 
   Councillor N Anderson asked for information on a specific incident.  Chief 
 Inspector J Wilson responded that he was unaware of this incident as he had 
 been on leave, but undertook to provide an update. 
 
 Chief Inspector J Wilson then proceeded to provide a general update as follows: 
 

• Overall there had been a 12% drop in crime and the clearance rate had 
increased by 2.5%.  There had been a big impact on crime rates from the 
effects of the Covid-19 pandemic in the earlier part of the year however 
crime levels had since picked up to just below normal levels.  He advised 
that there had been a decrease in burglary but that some areas of concern 
were still ongoing.  There had been a reduction in criminal damage, theft, 
sexual crime and the drugs seizures had increased. He also advised that 
detections for motoring offences had dropped but not significantly and this 
was probably due to less traffic being on the roads.  He confirmed that the 
SID devices had proved to be of assistance. 

• He updated that anti-social behaviour issues were ongoing and that there 
had been an increase, a lot of which is Covid related. He confirmed that 
the PSNI continue to patrol hot-spot areas and engage with partners. 

• Regarding scams against vulnerable people, work on this was ongoing.  
PSNI continue to see scams and provided some examples.  He advised 
that delivery of crime prevention was continuing to take place via zoom 
and he urged those present to warn those in their communities about the 
dangers of scammers. 

  
 During the above update Councillor Tim Mitchell arrived at 5.44 pm. 
 
 The Chairman, Councillor A Swan then invited questions and the following 
 matters were raised: 
 
 Councillor A Swan sought clarification on the wearing of face masks and the 
 situation regarding power of entry and was advised that there had been a 
 number of reports in this respect but  they appeared to be lower in number 
 than in other areas.  It was confirmed that fines had been issued and that reports 
 of house parties taking place had been received but that police had not 
 encountered issues regarding gaining entry. 
 
 Councillor N Anderson referred to SIDS and asked if they had been helpful 
 operationally.  Chief Inspector J Wilson responded that they had and that the 
 data was used at weekly meetings to inform and focus road safety attention. 
 
 Councillor N Anderson asked whether work was ongoing with the Department for 
 Infrastructure regarding traffic calming measures and similar initiatives and 
 was  advised that if there was a particular issue then engagement with the 
 Department  would be initiated together with Traffic Management. 
 
 Councillor S Skillen highlighted domestic violence and vulnerable children, 
 asking whether reports had increased during the lockdown period particularly 
 when  teachers were not seeing children in the classroom.  Chief Inspector J 
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 Wilson responded that an increase had taken place and incidents were being 
 reported.  These were reviewed at morning meetings to ensure that the most 
 appropriate service was provided and referrals made accordingly. 
 
 In conclusion, Chief Inspector J Wilson advised of a change of personnel in the 
 Castlereagh area. 
 
 Update from Ms J Harkness, Youth Justice Agency 
 
 Ms J Harkness updated that her organisation had noticed a decrease in young 
 people offending.  She confirmed that they were working remotely with young 
 people and families and outlined a new project involving technology which was 
 being rolled out.  She advised that they continued to negotiate with schools. 
 
 Update from Ms E Millar, Education Authority 
 
 Ms E Millar reminded those present of the support which had been provided for 
 anti-social behaviour prior to Christmas stating that new circumstances were now 
 in place for January and that most work was taking place on-line apart from that 
 with particularly vulnerable groups.  She advised that effort was being made to 
 keep young people connected during this challenging time and that staff had 
 been incredible in identifying young people and providing support.  She 
 highlighted the ‘Stay Connected’ project which was an online scheme.  Detached 
 work was currently stood down however if particular needs were identified this 
 could be stepped up.  She advised that they plan to deliver the Youth Volunteer 
 Academy to young people who require support from statutory partners. 
 
 Councillor S Skillen asked what was being done for young people who did not 
 have access to technology and was advised, by Ms Millar, that this had been 
 raised recently and was being considered by senior management, she stated that 
 there appeared to be a shortage of IT equipment currently but asked that any 
 specific young people be referred to her directly. 
 
 Mrs Y Craig asked where the Youth Volunteer Academy was being held and was 
 advised that this would be at the Laurelhill site and would hopefully be in the next 
 few weeks and she undertook to update in due course. 
 
 Ms A Twomey asked what work was ongoing in relation sexting and similar 
 issues given the fact that young people were on-line more now than ever, she 
 wondered whether the PCSP could look at raising awareness. Ms Millar advised 
 that her organisation had found that best practice was to build advice on this into 
 existing programmes but welcomed any support from PCSP if that were to be 
 considered.  Ms J Harkness outlined early intervention work being done by the 
 Youth Justice Agency in this respect. 
 
 Update from Ms F McKibben, Probation Board for Northern Ireland 
 
 Ms McKibben advised that practices had been adapted and work was being done 
 remotely however some face to face work continued for those most in need of it.  
 She updated on the knock-on effect of the amount of court business being 
 progressed and confirmed that support for mental health was ongoing. 
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 Update from Mr D Marley, Northern Ireland Housing Executive 
 
 Mr Marley advised that most services were continuing however the public office 
 was now closed.  He stated that there had been a small number of anti-social 
 behaviour cases in December and that the increase in domestic violence was a 
 cause for concern.  He confirmed that the NIHE continued to provide a 
 neighbourhood officer service which had been relatively quiet. 
 
 Update from Mr K Wilkinson, Northern Ireland Fire and Rescue Service 
 
 Mr Wilkinson advised that some services had been curtailed with emergency 
 services ongoing.  He advised that welfare issues could be escalated to The Hub 
 and that other work had been temporarily ceased.  He confirmed that fire calls 
 had reduced dramatically as people were not leaving their homes as much as 
 before. 

 
4.2 Review of PCSP Action Plan 2021/22 
 
The Acting Head of Communities reminded members that the existing three year 
PCSP Strategic Plan covered the period April 2019 to March 2022 and that 
therefore a full Strategic Assessment was not required to inform the 2021/22 
PCSP Action Plan and she went on to outline the OBA including Turning the 
Curve Exercises which had been used as the methodology to help measure 
PCSP effectiveness. 
 
Members were advised that the Turning the Curve Exercise had been completed 
as a desk top exercise, a copy of which had been circulated to the Partnership, 
and was being presented to the PCSP for consideration in association with the 
draft Action Plan.  She outlined the specific areas of proposed change which 
were: 
 

• Removal of £30k for the provision of a Domestic Violence Liaison Officer 
in Lisburn police station as Women’s Aid have advised that this project will 
now be core funded. 

• The inclusion of a pilot scheme to address anti-social behaviour at hotspot 
locations through an outreach programme potentially involving community 
safety wardens. 

• A reduction of £5k for the Lisburn SAFE volunteer warden scheme.  This 
funding could be re-diverted to the pilot scheme as outlined above. 

• The inclusion of an expanded Participatory Budgeting initiative using a 
digital platform only in line with Covid-19 restrictions and the inclusion of 
all DEA’s across the Lisburn & Castlereagh Council area; and 

• A moratorium placed on the purchase of any further Speed Indicator 
devices to allow for the proper bedding in of the 22 devices we currently 
have across the district.  This will be reviewed in the next financial year. 

 
 Councillor S Skillen sought assurance that Castlereagh would be included in the 
 anti-social behaviour pilot scheme and it was confirmed to her that this would be 
 the case.  She also expressed a desire to see the establishment of a Castlereagh 
 Anti-social Behaviour Forum and the Acting Head of Communities undertook to 
 take this request on board through the PCSP Officer for the area. 
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 Councillor T Mitchell sought re-assurance that Lisburn SAFE had been consulted 
 regarding the reduction of £5,000 proposed to their project and was advised that 
 the proposals contained in the paper were for consideration by the PCSP in the 
 first instance and therefore this had not yet taken place.  The Acting Head of 
 Communities commended the valuable work of Lisburn SAFE and went on to 
 outline the rationale behind the proposal confirming that ASB was a LCCC 
 wide issue and a more targeted approach was required to deal with it in a 
 consistent manner through having resources at our disposal  which we can direct 
 to hot spot locations.  She outlined other funding opportunities might be open to 
 the group emphasising that year on year funding was not guaranteed by the 
 PCSP to any project due to competing priorities which were difficult to manage 
 with the limited budget available.  
 
 Councillor N Anderson said that he was broadly in support of the proposals but 
 did have an issue with the proposed 12 month moratorium on the SIDS program, 
 he suggested that the project could continue on a reduced basis. 
 
 The Acting Head of Communities highlighted some of the ongoing issues with the 
 SIDS project and outlined why she felt that a moratorium to undertake a review 
 was necessary in order to access the project before progressing with the 
 purchase of additional units. 
 
 The Chairman, Councillor A Swan emphasised that the proposal was for a 
 moratorium rather than a cessation, he felt that the level of investment made in 
 the scheme warranted an assessment at this stage. 
 
 Councillor M Guy said she was supportive of the recommendations within the 
 report, she sought clarification on the Participatory Budget scheme and stated 
 that, regarding the SIDS project, she felt a review was appropriate and was the 
 responsible thing to do but suggested a moratorium of 6 months rather than 12 
 as recommended in the report. 
 
 The Acting Head of Communities outlined how the PB scheme would work 
 advising that competition would be defined on a DEA basis and she also outlined 
 the requirements in terms of the constitution of groups. 
 
 Councillor A Gowan referred to Lisburn SAFE and said that he would prefer 
 consultation to take place prior to the budget being cut. He also referred to the 
 moratorium on the SIDS project and said that he felt the review period should be 
 reduced to three months as he felt that SIDS had been successful and well 
 received, he considered that a 12 month moratorium would be a backward step.  
 Regarding PB, he asked if this would run alongside the project support program 
 and asked whether this would be a duplication.  
 
 The Acting Head of Communities responded that Lisburn Safe would be invited 
 to a future meeting  of the  Partnership to present their proposals for 2021/22.  
 Regarding SIDS she acknowledged that the review could be carried out quicker 
 than a year and outlined the rationale behind the 12 month recommendation.   
 
 Discussion continued with various suggestions being made including the 
 possibility of SIDS being fitted with retention sockets to enable them to be 
 moved.  The Acting Head of Communities stated that this was something which 



  PCSP 19 01 2021 

7 
 

 could be considered during the review, however she felt that three months 
 would not be a long enough period to carry out a comprehensive review given 
 the involvement of statutory agencies and government departments but 
 acknowledged that six months might be a possibility. 
 
 At this stage the chairman encouraged members of the Partnership to reach a 
 consensus.  He stated that it was his opinion that a three month moratorium 
 would not provide adequate time for a full review of the SIDS project to take 
 place given the impact of the current working from home situation and the fact 
 that Statutory Agencies and Government Departments would need to be 
 consulted with. 
 
 The Acting Head of Communities reminded the Partnership that Road Safety was 
 an integral part of the responsibility of the Department for Infrastructure whereas 
 it was only a small part of the PCSP budget.  She went on to outline the 
 implications for the project now that the Department for Infrastructure have 
 stated that they will no longer provide financial support. 
 
 After due consideration it was proposed by Councillor A Gowan, seconded by 
 Councillor T Mitchell and agreed that the PCSP Action Plan 2021/22 and Turning 
 the Curve Exercise assessing impact of the 2020/21 Action Plan be approved 
 and forwarded to the Department for Justice and the Northern Ireland Policing 
 Board subject to the following amendments: 
 

• Regarding Lisburn SAFE, it was agreed that the decision on this be 
deferred pending engagement with the group regarding the budget 
allocation and that they be invited to a future meeting of the Partnership to 
outline their proposals.  In the meantime, the £20k allocation would remain 
in the budget. 

 
• Regarding SIDS, it was agreed that Officers aim for the review of the 

project to be completed by the June 2021 meeting of the Partnership and 
that the findings be brought back to the Partnership for consideration at 
that meeting. 

 
• It was further agreed by the Partnership that Delegated Authority be 

granted to the Acting PCSP Member Services Manager together with the 
Chairman to modify the budget accordingly. 

 
   
 4.3 Request for Information 
 
 Members of the Partnership noted that the Vice-Chairman had asked the local 
 police to provide an update on the graffiti that was daubed on properties in 
 Lisburn in recent weeks and an update on hate related crime in general.  It had 
 also been requested that an update be provided regarding police activity on 
 enforcing restrictions re Covid-19.   
 
 The information was provided under Update from Statutory Partners at 4.1 
 above. 
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 It was agreed by the Partnership that the information provided in the verbal 
 update be noted. 

 
4.4 Participatory Budgeting (PB) – Grand Choice 
 
The Acting Head of Communities outlined the very successful PB event which 
had been held in the Killultagh DEA reminding members that it had been agreed 
that the Partnership deliver a further PB event in 2 DEAs in the Council area and 
that unfortunately, due to the impact of Covid-19, this had not taken place.  She 
outlined a proposed on-line PB initiative, inviting applicants from across the entire 
Council area, commencing in February 2021 and outlined the proposed 
arrangements. 
 
After some further discussion it was agreed by the Partnership that the event as 
outlined be approved with an estimated budget of £30,000 and that Officers 
commence the process of advertising, organising awareness sessions and 
inviting applications. 
 
4.5 Applications for Funding 
 
Members of the Partnership had been advised that the following applications for 
funding had been made and, in the absence of a meeting, approval had been 
granted by the Chairman.  Retrospective approval was now sought from the 
Partnership: 
 

• PSNI – Drugs Workshop for Flaxfield Children’s Home, Lisburn (Sept-Dec 
2021 - £400.00) 

• Damask Outreach Application for additional hours (January – March 2021) 
- £2,560.00 

• PSNI – Domestic Violence Emergency Packs for victims and family (Dec – 
Jan 2021) £500.00 

• PSNI – Engaging with youths at risk with Lisburn YMCA – (Jan – March 
2021) - £500.00 

• PSNI – Engagement Event with Ballymacash Regeneration Network (Nov 
2020)- £68.56 

• PSNI - Road Safe Parking Signs for Schools - £1,000.00 
• PSNI -  Road Safety Project with Castlereagh Schools - £500.00 
• PSNI – Street Pastors Seasonal Outreach – (December 2020) - £104.85 
• PSNI – Library Project with Moneyreagh & Loughmoss - £150.00 
• Glenavy Youth Club – Engagement Project with members - £500.00 
• Be-Safe Contribution with Neighbouring PCSPs to produce a video for P7 

Students - £2,307.63 (in line with PCSP Action Plan). 
 

It was agreed by the Partnership that the above funding applications be 
retrospectively approved. 
 
4.6 Policing Matters 
 
Members of the Partnership had been provided with the latest edition of the 
Policing Matters e-zine as issued by the Northern Ireland Policing Board and it 
was agreed by the Partnership that the information be noted. 
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4.7 Citywatch 
 
Members of the Partnership had been provided with a copy of a report received 
from Lisburn Commerce Against Crime detailing CCTB detections and incident 
details in November and December 2020.  It was agreed by the Partnership that 
the information be noted. 
 
4.8 Speed Indicator Devices 
 
Item 4.2 refers. 
 
4.9 Impartial Assessors Report on PCSP Recruitment Exercise 
 
Members had been provided with a hyperlink to access the Report of the 
Impartial Assessors in respect of the recruitment of independent members and it 
was agreed by the Partnership that the information be noted. 
 

5. Any Other Business 
   
7.1 Councillor A Ewing 
  Face Masks 
 
Councillor A Ewing outlined the benefits of wearing face masks and asked 
whether the Partnership could consider having some printed with the PCSP logo 
to circulate to the community. 
 
The Head of Communities advised that this had not been done to date and 
confirmed that there was no budget with which to progress such a project. 
 
 

There being no further business, the meeting was terminated at 7.30 pm. 
 
 
 
 
 
 
             
                Chairman 
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