
Report of Consultation Meeting on the Future of Local Policing for the Lisburn and 
Castlereagh Area held on Tuesday, 16 October, 2018 at 7.00 pm in the Ivanhoe Hotel, 
Carryduff 
 
 
Purpose of Meeting 
 
The purpose of this meeting was to seek the views of the public to help shape the future of 
policing, explore how police could best meet public need and demands and deliver the 
most effective local policing service. 
 
Approximately 130 members of the public were in attendance. 
 
 
Introductions were given by: 
 

 Councillor B Hanvey, Chairman of the Lisburn & Castlereagh Policing & Community 
Safety Partnership; 

 Deputy Chief Constable S Martin; 

 Chief Inspector L Dobson, Lisburn & Castlereagh Policing District; and 

 Mr R Feeney, Independent Member of the Northern Ireland Policing Board. 
 
Following introductions, those present were invited to participate in an interactive simulator 
exercise, which would help them understand the important decisions that the police took 
day and daily in managing resources.  The consultation questions around aspects of 
policing which were important to the public and how they thought policing in their area 
could be improved were vital in helping to shape policing in an environment where the 
priorities were challenging and the vulnerabilities of residents were complex. 
 
 
Questions and Answers Session 
 
At the conclusion of the simulator exercise, members of the public were invited to ask 
questions to the PSNI and NIPB representatives: 
 
(1) Positive Experience of Calling 101 
 
A member of the public reported a positive experience of his contact with the police.  
Having been a victim of cyber blackmail, his first point of contact with the police had been 
when he rang 101 and this first point of contact had been vital.  The immediate response 
had been fundamental to how the issue had subsequently been managed by Police 
Officers on the ground. 
 
(2) Vehicles Parked on Footpaths 
 
A member of the public, who was registered blind, told of difficulties he experienced 
relating to vehicles parked on footpaths.  He explained that guide dogs were not trained to 
walk on roads.  Recently, when walking along a footpath on Annavale Avenue, his guide  



(2) Vehicles Parked on Footpaths  (Contd) 
 
dog had stopped and sat down, indicating it could go no further.  There had been seven 
vehicles, including two vans, parked along the footpath, some with their mirrors touching 
the hedge.  There had been no alterative other than use the road.  The man and his guide 
dog had been narrowly missed by a car coming from the direction of the Ballynahinch 
Road.  The driver, who the man stressed had not been at fault, had got out of his vehicle 
and apologised.  The man had rang 101 to report the issue; the PSNI had been more than 
good and had dispatched a police car to warn drivers not to park like this again.  He stated 
that he understood that Police Officers could not be in Carryduff 24/7.  However, the 
following week, the vehicles had been parked on the footpath again.  The man had asked 
the female driver of one of the cars to explain why she was parked on the footpath, on 
double yellow lines, but she had responded to him using inappropriate language and 
stating that she paid her car tax and could park wherever she wanted.  As there was a 
similar problem in the street in which he lived, the man, whilst acknowledging that the 
police had many more difficult issues to deal with, asked if basic signs could be put in place 
requesting drivers not to park on footpaths. 
 
In response, Chief Inspector L Dobson sympathised with this member of the public and 
advised that the police had ran a number of campaigns against drivers parking on 
footpaths.  However, simply issuing a parking ticket did not seem to make drivers learn.  
The issue of signs was the responsibility of the Department for Infrastructure (DFI) and, 
therefore, there required to be a wider partnership than just the police to deal with this.   
The Chief Inspector agreed to meet with the PCSP to ascertain what partnership work 
could be undertaken to address this matter and to liaise with this member of public after 
such meeting.  Deputy Chief Constable Martin also asked that he be appraised of the 
outcome of this meeting.  Parking was one of many competing demands for the police, but 
Officers would continue to do their best to tackle it. 
 
The member of public referred to the Local Focus Magazine that he received and 
suggested that a simple message could be placed in a future edition of that publication 
drawing attention to the fact that footpaths were for pedestrians and should not be parked 
on. 
 
Councillor B Hanvey agreed that the PCSP, in conjunction with the PSNI, would endeavour 
collectively to resolve this issue. 
 
(3) Repeat Offenders 
 
A member of the public suggested that the police needed to get increasingly aggressive 
with repeat offenders.  He stated that it must be the worst waste of PSNI time and money 
to constantly have to go back to the same people who were flouting the law.  Deputy Chief 
Constable Martin agreed that repeat offenders caused the PSNI some frustration at times.  
There were people in Northern Ireland who had dozens and dozens of convictions and who 
led a criminal lifestyle, often with addiction and other ill-health problems as well.  The 
PSNI’s job was to catch offenders, gather evidence and place the offenders before the 
courts.  What happened in court was a matter of judicial independence.  The Deputy Chief 
Constable stated that the PSNI very much took an intelligence-led approach to how it 
allocated resources.  It had a Reducing Offending Unit which identified the most prolific  



(3) Repeat Offenders  (Contd) 
 
criminals and sought to proactively police them.  When they were caught, they were placed 
before the courts and, along with the Prison Service, efforts were made to try to correct the  
behaviour of the offenders to stop them offending again.  Deputy Chief Constable Martin 
gave an assurance that Police Officers were well briefed in relation to repeat offenders and 
would be very vigilant around them. 
 
(4) PSNI Contact with Neighbourhood Watch Coordinators 
 
A Neighbourhood Watch Coordinator who was in attendance at the meeting expressed his 
dissatisfaction that, whilst in the past he would have been contacted by the local 
Neighbourhood Police Officer on a monthly basis, it could now be 2 years since contact 
was made.  Indeed some of his Neighbourhood Watch colleagues were not aware of who 
their Neighbourhood Police Officer was.  Deputy Chief Constable Martin stated that he was 
disappointed to hear these comments.  He stated that Neighbourhood Watch Coordinators 
should have a specific point of contact in the PSNI and that Officer should actively keep in 
contact.  He asked Chief Inspector Dobson to look into this matter. 
 
(5) Drug Raids 
 
Chief Inspector Dobson was congratulated on the recent proactive approach taken in 
relation to drug raids carried out in the area, which had been very successful. 
 
(6) Drink Taken from Youths in the Vicinity of SuperValu in Lisburn 
 
Reference was made to a recent police operation when Police Officers had raided the 
playing fields behind SuperValu in Lisburn and had taken alcohol from young people.  The 
member of the public enquired if Officers had taken note of the names and ages of the 
young people involved and if their parents had been notified.  This member of the public 
suggested that a test case be carried out at SuperValu to ascertain if it was selling alcohol 
to underage persons and, if that was the case, suggested that SuperValu’s licence be 
revoked.  Deputy Chief Constable Martin was unaware of the circumstances surrounding 
the raid at SuperValu and asked that Chief Inspector Dobson look into this matter.  He 
stated that, if people were engaging in criminal activity, the police would address that.  
However, he did not believe it was right that every young person caught for a crime should 
go to court.  He considered there was a role for restorative practices.  When a young 
person was caught for committing a crime such as shoplifting, the circumstances would be 
reported to the Public Prosecution Service (PPS), but there were a number of disposals of 
a restorative nature that fell short of court, eg. cautions, diversionary activities, etc.  
Community Resolution Notices could be used for dealing with low level crime.  If the 
offender had broken a window or fence, for example, they may be asked to pay for repair.  
They may be asked to meet with the victim of their crime, if the victim so wished.  For 
victims that could be a really powerful outcome and, for the offenders, having to face the 
person they had victimised could be a sharp learning curve. 
 
 
 
 



(7) Vehicles Parked on Pavement 
 
A member of the public referred to the Ballynahinch Road in Carryduff, between the 
roundabout and The Crescent, where there was a very broad pavement on which vehicles 
parked.  This completely obscured the sightline for traffic coming from Belfast and made it 
very difficult for cars exiting The Crescent.  Chief Inspector Dobson stated that parking was 
something the police received a lot of feedback on.  However, she did not have enough 
Officers to deal with all the parking issues in the district.  The PSNI had to concentrate on 
other priorities such as burglary, antisocial behaviour, drugs and violence against the 
person.  The Chief Inspector explained that from Monday to Thursday, some Officers were 
rostered off night shift to undertake work as District Engagement Officers.  Issues raised 
with Neighbourhood Officers were used to put together a plan for them to work to.  Drivers 
needed to learn not to park on pavements; the PSNI was looking at this matter, but it was 
not possible to have Officers everywhere. 
 
(8) Visits by Judiciary to Victims of Crime 
 
A member of the public referred to the upheaval caused to victims of burglary or car theft 
and stated that, if offenders were caught and taken to court they ‘got their knuckles 
rapped’.  He suggested that, one day a month, members of the judiciary should go with 
Police Officers to witness the turmoil left behind after such crimes as he did not think they 
had any idea how victims were left.  The Deputy Chief Constable did not consider this 
necessary as he stated that the judiciary understood first-hand the turmoil and trauma that 
victims faced.  They were presented with evidence, they heard victims tell their stories 
every day and heard doctors describing injuries and Police Officers describing crime 
scenes.  They were exposed more than any other group to the impact of crime.  The 
Deputy Chief Constable advised members of the public who felt that sentencing did not 
meet their expectations that the best way to address that was through their locally elected 
politicians. 
 
(9) 999/101 Calls 
 
A member of the public stated that in relation to ringing 999/101, generally anytime he 
personally had rang, he had had no problem, although 101 could be a bit slow at peak 
times.  He stated that he had attended a visit to the call centre at Castlereagh and been 
shown how calls were handled.  This had increased his confidence in ringing the police and 
he encouraged anyone to attend such a visit if the opportunity arose to do so.  The Deputy 
Chief Constable was glad to hear that this person’s experience of ringing 999 and 101 was 
generally good. 
 
(10) Policing in the Rural Community 
 
A member of the public, who was a farmer and was also speaking on behalf of the Ulster 
Farmers Union (UFU), stated that there was a lot of disappointment in the rural community 
in relation to the lack of visibility of Police Officers and the attendance of Police Officers at 
rural crimes, ie. not turning up for a few days, without even a phone call about the incident.  
Local knowledge had gone, with no local policing teams rurally.  To improve confidence in 
rural policing, this member of the public suggested that representatives of the UFU should 
be on PCSPs and indeed he personally had applied previously.   



(10) Policing in the Rural Community  (Contd) 
 
Deputy Chief Constable Martin acknowledged the disappointment expressed regarding 
visibility of Police Officers.  He reiterated comments he had made during his introduction 
about the continuing reduction in the number of Police Officers in the Service but stated 
that it was unacceptable that someone would report a crime and receive no communication 
from the police.  The Deputy Chief Constable advised that if the member of the public 
provided him with details of any specific incidents, he would look into those and come back 
to him personally.   
 
In relation to comments regarding local knowledge having gone, the Deputy Chief 
Constable agreed that this was the case.  As an organisation, the PSNI had transformed 
over the last number of years.  Many experienced Officers had retired or been promoted 
and moved on and there were lots of new recruits. He acknowledged that it was a constant 
source of complaint that, just as people were getting to know Officers, they moved on; 
however, there was nothing he could do about that. 
 
In relation to the suggestion that representatives of the UFU should be on PCSPs, Deputy 
Chief Constable Martin stated that this was a good point and was worth considering. 
 
(11) Scam Calls 
 
A member of the public advised that he recently received two scam calls, one of which had 
been from HMRC, threatening to take him to court if he did not pay money.  Fortunately, he 
had been alerted to the scam.  Deputy Chief Constable Martin stated that there had been a 
growth in internet-related frauds and scams which took many forms, eg. phone calls, letters 
and emails, and he encouraged everyone to be vigilant.  He advised that the PSNI had 
done a lot of work with the NIPB on this matter through the Scamwise Initiative and agreed 
to provide more information on this to anyone interested in having it.  If anyone was in any 
doubt, they should always seek help and never give out their private details or bank details. 
 
(12) Establishment of Neighbourhood Watch Scheme 
 
A Neighbourhood Watch Coordinator expressed concern at the length of time it had taken 
for his scheme to be accredited and stated that he was still awaiting additional signage.  Mr 
Feeney agreed to raise this matter with the DOJ. 
 
(13) Car Theft 
 
A member of the public referred to a recent television programme advising that 82,000 cars 
in England had been stolen by thieves using remote control to activate the cars. 
 
(14) Youth-Related Crime 
 
A member of the public asked what percentage of crime was directly related to youths and 
what future plans were in place to address this.  Having clarified that the query related to 
youths who were victims of crime, Chief Inspector Dobson stated that she did not have 
such figures to hand, but agreed to come back to the member of the public with this 
information.  She gave an assurance that the PSNI was very mindful of keeping young  



(14) Youth-Related Crime  (Contd) 
 
people safe.  Officers visited schools and colleges to talk to young people about their 
safety when out and about, if they were taking alcohol, when socialising, internet safety 
and safety when carrying money.  They also spoke to them about cyber bullying and 
‘sexting’ and encouraged them to respect other young people.  The PSNI worked with the 
PCSP on a number of different projects.  Some of these were of an outreach nature to try 
to engage youths in various activities aimed at keeping young people safe. 
 
The Chief Inspector stressed that most young people did not offend.  A previous speaker 
had referred to youths getting a ‘slap on the wrist’ by the judiciary, but Chief Inspector 
Dobson advised that 15% of young people who did offend under the age of 18, would go 
on to re-offend.  Therefore, 85% of the youths who got a ‘slap on the wrist’ learned from 
that and did not re-offend. 
 
(15) Speeding at Marlborough Park and Manse Road 
 
Complaints were made about Marlborough Park being used like a race track and about one 
of its residents having hit the car of a visitor of his neighbour.  There was a similar problem 
in Manse Road. 
 
(16) Building PSNI Relationships with Communities 
 
Reference was made to the importance of the PSNI building relationships with 
communities, yet an incident had taken place recently when, within the space of half an 
hour, Police Officers had damaged their relationship with a local pensioners’ group which 
had been set up to combat loneliness and isolation.  The group had been meeting to play 
bingo and this had been stopped by the police.  Mr Feeney stated that this matter should 
be discussed privately with Chief Inspector Dobson following the meeting. 
 
(17) Scam 
 
The victim of a recent scam attempt advised that, within two hours of her reporting this to 
the PSNI, two Police Officers had visited her home and she had also received three follow-
up calls.  She encouraged anyone involved in scam attempts to report these to the police. 
 
(18) Drug Dealers 
 
A member of the public congratulated those Police Officers involved in recent drug raids.  
He enquired if drug dealers in the Lisburn area were low level.  Increasingly, he was 
witnessing drug dealing taking place in the street, which would indicate that drug dealers 
did not consider there was any deterrent against such activity.  The member of the public 
had actually witnessed drug dealing taking place about 200 yards from Lisburn Police 
Station.  The member of the public referred to assurances given four years ago to the NIPB 
that there would be no boundaries with regard to policing districts, yet he was aware of an 
area in Lisburn where three drug dealers had established themselves on the boundary of 
two districts.  He praised Chief Inspector Dobson for the action she had taken in going 
outside her boundary, whilst the other policing district had given no priority to these drug 
dealers.  Deputy Chief Constable Martin stated that PSNI boundaries were supposed to be  



(18) Drug Dealers  (Contd) 
 
coterminous; they were there to mark out areas of responsibility but should not impede 
criminal investigations and would in no way assist a criminal.  He had complete confidence 
that if a criminal gang was operating in a border area, both District Commanders would 
work together to put a plan in place to address that.   
 
Chief Inspector Dobson advised that local Police Officers in Lisburn and Castlereagh 
worked with their colleagues in the Organised Crime Branch to target drug dealing at all 
levels.  There were mixed results from that.  The Chief Inspector advised that between 
April and June 2018, 473 stop and searches had been carried out.  Of the 41 arrests made 
as a result of those stop and searches, 60% had related to drugs.  She stated when she 
met with communities and discussed drugs, people often said “the dogs in the street 
know”; however, the Chief Inspector stressed the importance of the public reporting 
information to the police.  If the police wanted to get a search warrant to search a house, 
Police Officers had to justify to a Magistrate why they wanted to search that house – that 
was why having up-to-date information reported to the police was so important.  The public 
was encouraged to continue reporting to the police to help build up a picture.  In relation to 
comments about drug dealing in the vicinity of Lisburn Police Station, Chief Inspector 
Dobson pointed out that Police Officers were not sitting in the station during the day.  
Between responding to calls for service, they would have information on drugs hotspots 
and those areas were patrolled. 
 
Another member of the public concurred with sentiments regarding the increase in drug 
dealing.  He alleged that drug dealers were coming from the Lower Ormeau Road and 
dealing to kids in Carryduff. 
 
(19) Speeding in Carryduff 
 
A member of Killynure Community Association praised Officers in the local Neighbourhood 
Team who, he stated, were doing a great job.  He went on to voice his concern about 
speeding in Carryduff.  He stated that after midnight, there were cars racing up and down 
the road and he had reported this to the local Neighbourhood Team.  Chief Inspector 
Dobson agreed to investigate the issue of speeding in the areas referred to this evening 
and endeavour to have an operation carried out during the times referred to.  The member 
of the public stated that speeding on the Saintfield Road was not only a problem at night.  It 
happened on a regular and permanent basis.  If the police wanted to build relationships 
with the community, it was important that they listen to the public.  It was understood that 
the police were currently looking at a reduction in the speed limit on the Saintfield Road to 
40mph and the member of the public sought an answer as to when that would happen.  
Chief Inspector Dobson advised that the police were working with the PCSP to address 
speeding right across the district and a number of electronic signs had been purchased, 
which would gather information on the number of cars, times, etc.  These signs could be 
put in areas with the highest number of speeders and the Chief Inspector agreed that one 
could be placed at the Saintfield Road. 
 
 
 
 



Conclusion of the Meeting 
 
At the conclusion of the meeting, those present were thanked for their attendance. 
 
The meeting was terminated at 9.00 pm. 


