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26th September 2019 
 
 
 

Chairman: Alderman J Tinsley 

Vice-Chairman: Councillor H Legge 

Aldermen: A Grehan and T Morrow   
 
Councillors: N Anderson, R T Beckett, R Carlin, D J Craig, A Gowan,  
 M Guy, A McIntyre, R McLernon, Jenny Palmer, S Skillen 

and N Trimble 
 
Ex Officio The Right Worshipful the Mayor, Councillor A Givan 

Deputy Mayor, Councillor J McCarthy 
 
 
The Meeting of the Leisure & Community Development Committee will be held 
in the Cherry Room, Island Civic Centre, The Island, Lisburn, on Tuesday, 1st 
October 2019 at 5.00pm for the transaction of business on the undernoted 
agenda. 

 
  Hot food will be available in the Lighters Restaurant at 4.30 pm. 
 
  You are requested to attend. 
 
 
DAVID BURNS 
Chief Executive 
Lisburn & Castlereagh City Council 
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AGENDA 
 
 
1 APOLOGIES 

 
2 DECLARATION OF MEMBERS’ INTERESTS: 

 
(i) Conflict of Interest on any matter before the meeting (Members to 

confirm the specific item) 
(ii) Pecuniary and non-pecuniary interest (Member to complete the 

Disclosure of Interest form) 
 

3. PRESENTATION FROM MAX ASSOCIATES 
 (Agenda Item 7.1 Refers) 
 
4. REPORT OF HEAD OF PARKS & AMENITIES 
 

4.1 NI Water lands at Leathemstown – Proposed Purchase 
 
4.2 Derriaghy FC Lease 
 
4.3 Play Park Refurbishments 
 
4.4 Lagan Valley Regional Park – AGM Minutes 2018 
 
4.5 2019 Translink Ulster in Bloom Results 

 
5. REPORT OF HEAD OF CULTURAL & COMMUNITY SERVICES (ACTING) 
 

5.1  Review of Community Plan Action Plan 
 
5.2 Community Plan Statement of Progress 
 
5.3 Community Christmas Grants 2019 
 
5.4 Crowdfunder 
 
5.5 Heritage Lottery Fund Development Grant: Hilden Mill School Refurbishment & 

Reinvigoration Project 
 
5.6 PEACE Meeting minutes – 7th March 2019 
 
5.7 Draft Minutes of PEACE Partnership meeting – 16th September 2019             
 
5.8 Revised Schedule of Opening/Closing of facilities for Christmas & New Year 

2019-2020 
 
5.9 Victory in Europe Celebrations: Community Grant Fund 
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6  REPORT OF HEAD OF SPORTS SERVICES 
 

6.1 Replacement Fitness Suite Equipment – Lagan Valley LeisurePlex 
 
6.2 Requests from Carryduff Colts FC and Carryduff GAC to make a 

presentation to Leisure & Community Development Committee 
 
6.3 Sports Services Customer Services Excellence Assessment Report 

2019 
 
6.4 Association of Public Service Excellence 
 

7. CONFIDENTIAL REPORT FROM LEISURE & COMMUNITY WELLBEING 
 

Members are requested to go to the Confidential Section of the Leisure and 
Community Development Committee folder on SharePoint to access 
information 

 
7.1 Dundonald International Ice Bowl – Leisure Management Options 

Appraisal Report 
 
[Confidential for reason of information relating to the financial or business affairs 
of any particular person (including the council holding that information)] 
 
7.2 Provision of Temporary Gym – Billy Neill Country Park 
 
[Confidential for reason of information relating to the financial or business affairs 
of any particular person (including the council holding that information)] 
 
7.3 Procurement of Christmas Trees – Tender Report 
 
[Confidential for reason of information relating to the financial or business affairs 
of any particular person (including the council holding that information)] 
 
7.4 Procurement of Christmas Tree Decorations – Tender Report 
 
[Confidential for reason of information relating to the financial or business affairs 
of any particular person (including the council holding that information)] 
 
7.5 Dungoyne Sports Hub 
 
[Confidential for reason of information relating to the financial or business affairs 
of any particular person (including the council holding that information)] 
 
7.6 Dog Control Orders 
 
[Confidential for reason of information relating to the financial or business affairs 
of any particular person (including the council holding that information)] 
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7. ANY OTHER BUSINESS 
 

--ooOOoo-- 
 
 
To: Members of Lisburn & Castlereagh City Council 
 



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Parks & Amenities 

 
 

Item for Decision 

TITLE: Item 4.1 
NI Water lands at Leathemstown – Proposed Purchase 

Background and Key Issues: 

On the 16th April 2015 the Leisure & Community Development Committee agreed to proceed with 
the purchase of 2 parcels of land at Leathemstown offered for disposal by NI Water, as the 
acquisitions were deemed essential to safeguard rider and spectator facilities associated with the 
Ulster Grand Prix.  Appendix 1 [P&A] depicts the parcels of land in question. 

 
Four years later, at no delay attributable to the Council, a new valuation has been acquired for 
one parcel of land adjacent to the paddock at the Dundrod circuit.  The previous valuation 
expired after 6 months.  The revised LPS valuation for Site 116 is £16,000 and can be found at 
Appendix 2 [P&A].  Site 116 sits at the junction of Hannahstown Rd and Rusheyhill Rd. 
 
The second parcel of land at Leathemstown corner is no longer deemed essential to the event by 
the organisers. 

Recommendation: 

It is recommended that Members approve the purchase from NI Water of Site 116 at 
Leathemstown at a cost of £16,000 in support of safeguarding rider and spectator facilities 
associated with the Ulster Grand Prix.  It is further recommended that the Council retains the 
services of the original legal practice to conclude the purchase. 



Finance and Resource Implications: 

Capital provision has been identified for the purchase of both parcels of land at a value of 
£39,500 albeit that only £16,000 plus legal fees will now be required. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 1 [P&A] 
Map of Leathemstown Plots from NI Water 
Appendix 2 [P&A] 
Client Valuation Report Land at Leathemstown 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Parks & Amenities 

 
 

Item for Decision 

TITLE: Item 4.2 
Derriaghy FC Lease  

Background and Key Issues: 

Background 
 
At the Leisure & Community Development Committee in December 2018 members approved the 
signing of a new 25 year lease with Derriaghy FC for the football pitch at Seycon Park.  The Club 
however delayed the implementation date and subsequent negotiations with them, in light of the 
amendments being brought forward by the IFA in relation to Intermediate Ground criteria, have 
resulted in the following proposal. 
 
It is proposed that the boundary fence by realigned to incorporate two additional parcels of land 
hatched on the attached map (Appendix 3 [P&A]).  The additional parcels will permit future 
development of a spectator stand as required by the IFA and also to enable the movement of 
storage containers inside the curtilage of the fence.  The red boundary is the extent of the 
Council’s ownership and that area outside the leased land will continue to be maintained by 
Council staff. 
 
Members are asked to note that a wider paper providing an update on proposed IFA 
Intermediate Ground Criteria including this site at Derriaghy FC will be brought forward once 
clarity has been received by the IFA.  However in the meantime, the proposed boundary changes 



are required to complete the lease and are beneficial to both the club and the Council regardless 
of the IFA proposals. 

Recommendation: 

It is recommended that Members consider the proposal to add two additional parcels of land to 
the site leased to Derriaghy FC by the realignment of the existing boundary fence. 

Finance and Resource Implications: 

Estimated cost to re-use and move the existing fence line - £2,500 
Provision exists within the R&R budgets for ‘Gates/Fencing/Barriers’ to cover this work. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 3 [P&A] 
Seycon Park Map 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Parks & Amenities 

 
 

Item for Decision 

TITLE: Item 4.3 
Play Park Refurbishments 

Background and Key Issues: 

Background 
 
At the Leisure & Community Development Committee on 6 November 2018 members approved 
the next play parks to be refurbished which were: 
 

1. Grove 
2. Halftown – Blaris 
3. Tonagh (new) 
4. Hilden (reserve) 

 
A new play park at Hydebank is also progressing as part of the Hydebank masterplan, subject to 
planning, and a further new play park is being progressed at Dungoyne as part of a larger 
scheme in that area.  Pre-tender estimate for the 5 x play parks (less Hilden) is £597,635. 
 
Appendix 4[P&A] had been provided by Construction Services showing the work programme to 
deliver this project.  It shows work commencing on 23 March 2020 and re-opening on 3 July 
2020. 
 



In order to ensure the existing play parks remain open during the Spring and Summer, works will 
be staggered as follows: 
 

• Dungoyne, Hydebank and Tonagh – works period 23 March – 3 July 2020 
• Grove and Halftown – works will commence on 1 September 2020 

Recommendation: 

It is recommended that Members note the delivery timetable for the play park refurbishments and 
new play parks. 

Finance and Resource Implications: 

Capital provision in the Investment Plan 

Screening: 
Equality and  
Good Relations Required 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: Yes  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 4[P&A] 
Play Area Programme of Works 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Parks & Amenities 

 
 

Item for Decision 

TITLE: Item 4.4 
Lagan Valley Regional Park – AGM  Minutes 2018 

Background and Key Issues: 

Background 
 
The Lagan Valley Regional Park (LVRP) AGM minutes from 27 September 2018 are attached at 
Appendix 5[P&A] for Members information. 
 
The 2019 AGM will be held on 26 September 2019 in Lagan Island Centre, Lisburn. 

Recommendation: 

It is recommended that Members note the content of the LVRP AGM minutes from 2018. 

Finance and Resource Implications: 

Nil. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 



 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 5[P&A] 
LVRP AGM Minutes 2018 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Parks & Amenities 

 
 

Item for Decision 

TITLE: Item 4.5 
2019 Translink Ulster in Bloom Results 

Background and Key Issues: 

Background 
 
The 2019 Translink Ulster in Bloom results were announced on 18 September 2019 at Mossley 
Mill attended by the Chair of Leisure & Community Development Committee and the Mayor. 
 
Lisburn Castlereagh were awarded: 
 

1. Maghaberry – Winner of the ‘Most Improved’ category 
 

2. Maghaberry – 2nd place in the ‘Large Village’ category out of 27 entries 
 

3. Lisburn City – 3rd place in the ‘Large Town / City’ category 
 

4. Lisburn Railway Station – 2nd place 

Recommendation: 

It is recommended that Members note the success of the Council in the 2019 Translink Ulster in 
Bloom awards. 



Finance and Resource Implications: 

Nil. 
 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Nil 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 
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  Land & Property Services 

Valuation 
Lanyon Plaza 
7 Lanyon Place 
Belfast 
BT1 3LP 
Tel: 028 90 336102 
Email- peter.johnston@finance-ni.gov.uk 
 
 

Ross Gillanders 
Lisburn & Castlereagh Council 
Ross.GILLANDERS@lisburncastlreagh.gov.uk        

                       Our ref: 6390583-2 
 

Date: 05 July 2019 

 
Dear Mr. Gillanders, 

 
CLIENTS: Lisburn & Castlereagh Council, acquiring body; NI Water, disposing body 
PROPERTY: LANDS AT Hannahstown Rd/Rusheyhill Road; known as Site 116 
PURPOSE: MARKET VALUE FOR TRANSFER FROM NIW TO L&CBC 

 
I refer to your e-mail instruction received on 20 May 2019 and previous correspondence on these lands with the 
LPS valuer Ross Linter.  

 
The Council have instructed Land & Property Services (LPS) to provide an updated valuation for the disposal of 
the above property from NI Water to the Council.  Please find in the link below LPS Standard Terms of 
Engagement which are applicable to this report https://www.finance-ni.gov.uk/publications/lps-standard-
terms-engagement and detailed in our acknowledgement letter.  
 
The valuation update has been prepared in accordance with the RICS Valuation- Global Standards 2017, 
incorporating the IVSC International Valuation Standards (the ‘Red Book’) issued June 2017, effective 1 July 
2017.  
 
The basis of valuation of the land is Market Value. Market Value is defined in IVS 104 paragraph 30.1 as: 
 
‘the estimated amount for which an asset or liability should exchange on the valuation date between a willing 
buyer and a willing seller in an arm’s length transaction, after proper marketing and where the parties had  
each acted knowledgeably, prudently and without compulsion.’ 
 
Following my inspection on 05 July 2019, I have prepared the attached report. I confirm that I have sufficient, 
current, local and national knowledge of the property involved and have the skills and understanding to 
undertake the valuation competently. LPS have provided previous advice on these lands and have undertaken 
valuation work for both NI Water and the Council. We do not consider our previous involvement to pose a 
conflict of interest. 
 
It should also be noted that the valuation quoted is an estimate. Following the EU referendum held on 23 June 
2016 concerning the UK’s membership of the EU, a decision was taken to exit.  We are now in a period of 
uncertainty in relation to many factors that impact the property investment and letting markets. Since the 
Referendum date it has not been possible to gauge the effect of this decision by reference to transactions in the 
market place. The probability of our opinion of value exactly coinciding with the price achieved, were there to be 

https://www.finance-ni.gov.uk/publications/lps-standard-terms-engagement
https://www.finance-ni.gov.uk/publications/lps-standard-terms-engagement
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a sale, has reduced.  We would, therefore, recommend that the valuation is kept under regular review and that 
specific market advice is obtained should you wish to effect a disposal. 
 
It is understood that the report is to be used by the Council and NI Water to set the transfer price. 
 
This report is to be used solely for this purpose and would require review in six months from the date of 
valuation. It is confidential to the Council and NI Water, and their representatives.  Land & Property Services 
accepts no responsibility whatsoever to any other party.   
 
In your e-mail you stated that the cost of LPS’s valuation is to be split between the Council and NI Water. Our 
billing process is not set up to have two clients, and I would ask that you liaise with NI Water on this matter when 
you have received our bill. It is assumed that each party will meet their own legal costs.  
 
Neither the whole nor any part of this report or valuations, nor any reference thereto, may be included in any 
published document, circular or statement, nor published in any way, nor disclosed to any third party without the 
prior written consent of Land & Property Services. 

 
The report is subject to the assumptions detailed in our Terms of Engagement and further assumptions noted 
throughout our previous report. 
 
I trust you find that this report meets your requirements and if you require clarification of any of the forgoing or I 
can be of any further assistance, please do not hesitate to contact me. 

 
  

Yours faithfully 
 
 
 
 
 
 
 
Peter Johnston, BA, MRICS      
RICS Registered Valuer 
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PROPERTY REPORT 
 
Instruction Summary  
 
PROPERTY:   LAND AT LEATHEMSTOWN; JUNCTION OF HANNAHSTOWN & RUSHYHILL ROAD 
BELFAST 
CLIENT:    LISBURN & CASTLEREAGH COUNCIL ACQUIRING BODY; NI WATER DISPOSING BODY  
BASIS:     MARKET VALUE FOR DISPOSAL 
DATE OF VALUATION: 05 JULY 2019  (DATE OF REPORT) 
 
 
Location 
 
The subject site is located fronting Hannahstown Road at its junction with Rusheyhill Road, about 8 miles west 
of Belfast city centre and 9 miles north of Lisburn.   
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Upper field – formerly rough grazing, now levelled and screened with medium aggregate stone; signage on gate 
indicates use for Dundrod motorcycle events.  
 

 
Southern section of about 2.23 acre mixed conifer and deciduous woodland 
 
 
The subject land is a small holding of pasture and woodland, about 3.38 acres combined. While the upper field is 
suitable for temporary event use, it would otherwise have appeal for agricultural hard standing, or to local farmers 
seeking to merge it with other holdings; or as amenity woodland. It has good road frontage to Hannahstown and 
Rusheyhill Roads. The site is regular in shape and fairly level. 
 
Area 
 
Approximately 3.38 acres (1.36 hectares). 
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Flooding  
 
Flood Maps (NI) show the area as adjacent to a watercourse, along with much of the surrounding land, with no 
apparent flood risk. Below is an extract of the Flood Map, the blue areas highlighting the watercourse. 
 

 
 
 
Planning 
 
The subject is covered by Belfast Metropolitan Area Plan.  
No approach has been made directly to the Planning Service with regard to alternative uses of the sites.  The 
valuation is based upon planning information currently available in the Belfast Metropolitan Area Plan (BMAP) 
2015 Draft Plan, published November 2004.  
A Planning Online search was completed, returning no relevant results. 
Adjoining land fronting Hannahstown Rd has a Planning Permission  S/2011/0061/F for replacement dwelling 
MH and workshop.  
 

 
We would note there is a Court of Appeal Judgement in relation to BMAP, however at this date it remains the 
adopted plan (adopted 9 September 2014). 
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Contamination 
 
We have not carried out any contamination searches or surveys and have assumed the property is free from 
contamination, hazardous substances and environmental issues. We would recommend investigation by a 
suitably qualified contractor. 
 
Environmental Factors 
 
We are unaware of any environmental factors affecting the property and have assumed the property is 
unaffected by adverse environmental factors. No surveys or searches have been undertaken.  
 
Tenure 
 
We have assumed title is good and marketable Freehold or equivalent Long Leasehold with nominal ground 
rent, free from any onerous covenants, restrictions or encumbrances. 
 
Title 
 
The Valuation stated in this report assumes that vacant possession would be given for the property. 
The Valuation assumes that no persons have or will lay claim to all or any part of the property. 
We have not had sight of title and would be pleased to comment on same if provided. We would recommend 
that that a title report is provided by your solicitors. 
 
It is assumed that:  
 
That the title for the property includes proper and appropriate means of access to and from the property. 
 
That there are no rights of way, easements or wayleaves over the land in favour of a 3rd party. 
  
Valuation Commentary 
 
Agricultural land values have remained relatively stable over the last decade. Recent Antrim sales suggest a fall 
in demand, perhaps Brexit related – with many sales of land at below £10,000/acre, and poorer quality grazing 
and woodland, such as this holding, not achieving much above £4,000 to £5,000/acre.  

 
The subject grasslands were poor quality; however they are now screened with hardcore for intermittent 
events associated with the Dundrod road racing circuit. The land has good frontage to Hannnahstown and 
Rusheyhill Roads, and its own watercourse running between the upper field and the woodland.  
 
On this basis I adopted a rate of £5,500 per acre across the upper field.  
 
The woodland is valued at £4,400 per acre to reflect the potential income stream which could be derived if the 
woodland was cut and sold, or interest from those attracted by the amenity/recreational aspects of owning a 
small woodland. I have assumed that the trees are not protected by a Tree Preservation Order.  We would 
recommend that the Council consult a professional expert in this regard. 
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Valuation Methodology 
I have assessed the property on the basis of Market Value, having regard to sales of grazing land and woodland 
in the rural Lisburn and Antrim areas.  
Market Value is defined in IVS 104 paragraph 30.1 as: 
 
‘the estimated amount for which an asset or liability should exchange on the valuation date between a willing 
buyer and a willing seller in an arm’s length transaction, after proper marketing and where the parties had  
each acted knowledgeably, prudently and without compulsion.’ 
  
 
Valuation 
 
I estimate the Market Value of the subject on the date of valuation to be:  

£16,000 (sixteen thousand pounds Sterling)  

 
Distribution & Publication 
 
The valuation is an estimate only.  The valuation is for the stated purpose and client only and should not be 
disclosed. Prior consent in writing is required from LPS for any reproduction or public reference to the 
valuation or report. 
 
I trust that this report meets your requirements. If you require clarification of any of the above,  or if I can be of 
any further assistance, please contact me as above. 
 
 
Yours sincerely, 
 
 
 
 
 
 
 
Peter Johnston BA, MRICS 
RICS Registered Valuer 
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Minutes of Lagan Valley Regional Park Annual General Meeting 
Date:    Thursday 27th September 2018 
Time:   3pm 
Venue:   The Hazel Room, Lagan Valley Island, Lisburn 
 
Attendees 
Directors 
Robert Wasson (Chair)  Public Director Rural Enterprise/Business/Community 
Jackson Tinto    Public Director – Volunteering/Natural Heritage 
Cllr Janet Gray    Elected Representative LCCC 
Dermot Hughes   Council for Nature Conservation & The Countryside 
Craig Somerville   National Trust 
Amanda Kirkpatrick   Public Director Recreation/Community 
Stephen Pollock   Public Director Natural Heritage/Recreation 
Michael McSorley   Public Director Volunteering/Community 
Jim Jackson    Council for Nature Conservation & The Countryside 
 
Secretary 
Andy Bridge    Manager, LVRP 
 
Advisors 
Stephen Toal    Countryside Officer, LCCC 
Orla Maguire    Biodiversity Officer, BCC 
 
Apologies 
Directors 
Andrew Halliday (Vice Chair)  Public Director Built Heritage/Recreation 
Fred Hamond (Observer)  Built Heritage/Recreation 
Frank Jordan    Public Director Volunteering 
 
Advisors 
Denise Stewart   DFI (Finance & Waterways) 
Rosemary Petrie   DFI (Finance & Waterways) 
Ross Gillanders   Head of Service, Parks & Amenities, LCCC 
 

1.  Welcome & Quorum 
The Chair welcomed all attendees and opened the AGM. 
 

2.  Apologies 
Apologies were accepted as listed above. 
 



Appendix 5 [P&A] 
 

 
3.  Minutes of last year’s AGM (28th September 2017) 
Minutes of the last meeting were unanimously approved. 
The Chair made a general point that draft minutes for future meetings should be 
prepared straight away. 
 
Actions from previous meeting: 
Item 6:  The Park Manager to present the annual report at the December Board Meeting 
The Chair confirmed that this had been done. 
 
Finance Strategy 
The Chair confirmed that the finance sub-committee was progressing actions to address 
the funding situation, and that progress would be covered in the following Board 
meeting. 
 
4.  Matters Arising. 

No matters were raised. 
 

5.  Accounts. 
A copy of unaudited financial statements was circulated to attendees and the 
accountant John Magee ran through the main section.  The financial position for 
2017/2018 was outlined. 
Discussion ensued about the financial deficit situation facing LVRP and reasons for 
this, including reduction of core funding from NIEA and other sources. John Magee 
noted that the Board was taking action to address the situation, however 
emphasised that progress would need to be made over the next 1-2 years to reduce 
financial risk. 
 
Orla Maguire joined meeting at 3.20pm 
 
The accounts were unanimously approved and adopted and two copies were signed.  
The accountant would lodge one with Companies House and the other will be 
retained with the accountant. 
The Board unanimously re-appointed Aubrey Campbell and Company to prepare 
next years unaudited financial statements. 
 
The accountant left the meeting at 4pm. 
 

6.  Annual Report. 
The Park Manager distributed a draft copy of the annual report and informed 
attendees that a final printed copy will be available in a few weeks. 
The Park Manager presented the main points of the report to attendees. 
 
The Chair additionally summarised key points: 
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-  2017 was an important year; LVRP’s 50th anniversary, and highest ever visitor 
numbers 
-  Core mission & vision remains 
-  However funding challenges mean that focus is needed on underpinning core 
partner funding from the Councils and elsewhere; and additionally building 
fundraising capacity leading to new revenue streams from individuals and 
organisations with a stake in, and on the periphery of the Park.   
While this will be challenging over the next 2-3 years, the Chair encouraged Board 
members to see this as an exciting opportunity to return financial stability to LVRP, 
at the same time greatly expanding how the Park engages with, and is supported by, 
individuals and organisations.  
 
The crucial role of Board members in supporting the Park Manager and his team, 
especially now, was emphasised by the Chair. 
 

7.  Election of Officers and membership review. 
The Chair thanked the 3 directors retiring from their role, Jackson Tinto, Michael 
McSorley and Frank Jordan, for their work and dedication to LVRP. 
The Chair informed attendees that the term of director for Rosaleen Hughes had also 
expired and asked the Park Manager to extend his thanks to her. 
 
The Chair advised that there are 2 co-opted directors up for election – Dermot 
Hughes & Jim Jackson – who had previously been serving in an ex-officio capacity for 
CNCC. The Chair proposed Dermot Hughes to be elected in a personal capacity, on a 
2 year term:  Amanda Kirkpatrick seconded the proposal.  Board Members 
unanimously agreed. The Chair proposed Dermot Hughes to be elected in a personal 
capacity, on a 2 year term:  Amanda Kirkpatrick seconded the proposal.  Board 
Members unanimously agreed. 
 
The Chair informed the meeting that in a process agreed with the Selection 
subcommittee to identify new director candidates, he had reviewed an alumni group   
-  in total over 250 -  from the Institute of Directors Chartered Directors programme.  
The Chair approached 6 people, with 2 refusals after the initial call.  2 others were 
met and declined after a meeting due to other demands and a final 2 people met 
and agreed to join the Board assuming they were elected. These candidates met 
with members of the Selection subcommittee, and were subsequently proposed for 
election. 
 
Jackson Tinto therefore proposed Kerrie Sweeney, CEO of the Titanic Foundation and 
Una McKernan, Deputy CEO of NICVA as Directors.  The Chair seconded and the 
candidates were elected unanimously. 
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Election of Officers. 
The Chair Robert Wasson, & Vice-Chair Andrew Halliday, are still within their term 
and Andy Bridge will continue as Secretary. 
 

8. Proposal to amend article 70(e) and article 65. 
Background:   
Article 65 provides for ex-officio positions on the Board to be nominated by Belfast 
City Council, Lisburn and Castlereagh City Council, the Council for Nature 
Conservation and the Countryside (CNCC), and the National Trust.  The CNCC has 
informed LVRP that it can no longer make nominations to boards such as LVRP, and 
has requested that our Articles be amended accordingly.  This amendment would 
therefore give effect to that request. 
 
The following text of the existing article: 
 
65………..There shall be ex-officio positions on the Board of Directors for the 
following directors: 
 
(a)…..(b)….. 
(c) Two Directors nominated by the Council for Nature Conservation and the 
Countryside; 
(d) One Director nominated by the National Trust; 
 
Would be amended to read: 
 
65………..There shall be ex-officio positions on the Board of Directors for the 
following directors: 
 
(a)…..(b)….. 
(c) (not used); 
(d) One Director nominated by the National Trust; 
 
Robert Wasson proposed the amendment to article 65; Dermot Hughes seconded; 
and the Board unanimously agreed. 
 
Proposal to amend article 70(e)  
Background:   
This amendment is intended to bring greater focus on the need for Directors to do 
their best to commit to attending the quarterly meetings.  It should be noted that 
Article 70(e) does not result in automatic termination of office; termination only 
occurs if Directors pass a resolution to that effect. 
 
The existing article 70(e) states: 
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“A director shall cease to hold office if he or she: 
…………….(a)….(b)….(c)……(d)…….. 
(e)  is absent without the permission of the directors from four successive meetings 
of the Directors and the Directors resolve that his or her office be vacated 
 
Paragraph (e) would be replaced with the following wording: 
 
(e)  is absent from more than two meetings of the Directors in any financial year and 
the Directors resolve that his or her office be vacated. 
 
The Chair informed attendees that this amendment is intended to bring greater 
focus on the need for directors to do their best to commit to attending quarterly 
meetings, especially given the current funding challenges. All board members were 
in favour. 
Robert Wasson proposed this amendment to article 70(e); Amanda Kirkpatrick 
seconded; The Board unanimously agreed. 
 
It was suggested we write to the Councils to inform them that the article has been 
amended. 
 

9.  AOB 
There was no AOB. 
 

10.  Date for 2019 AGM – Thursday 29th September 2019. 
 
 
The AGM ended at 4.35pm 

 
 
 
 
 
 

 
 

 
 



 
 

Leisure & Community Development 
Committee  

 
Tuesday 1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services (Acting) 

 
 

Item for Decision 

TITLE: Item 5.1 
Review of Community Plan Action Plan 

Background and Key Issues: 

The Community Plan Action Plan 2018/2019 has been reviewed in partnership with Members, 
officers, statutory partners, support partners, community representatives and other stakeholders.  
The 26 actions in the plan have been refined and it has been agreed by the Strategic Community 
Planning Partnership (SCPP) that the new Action Plan should focus on 13 actions.  The refining 
process presented an opportunity to join actions which were showing a degree of overlap and to 
omit those actions which are considered to be ‘Business As Usual’, that is, those actions which 
would have been delivered without Community Planning acting as a conduit for collaboration.  
None of the on-going work of the partners which is helping to deliver on the Community Planning 
outcomes will be dismissed and successes will be captured through regular monitoring.   
The Action Plan has been approved by the SCPP and Members are now requested to approve 
the parts of the Action Plan which fall under the remit of the Council.  Once approved the 
Council’s graphic designers will design and print the document for circulation. 
 
 

Recommendation: 

It is recommended that Members approve the integral elements of the Community Plan Action 
Plan that fall under the responsibility of the Council. 



Finance and Resource Implications: 

Working in collaboration and pooling resources could result in efficiencies, although it is too soon 
to attribute significant results to Community Planning processes.   

 
Individual actions may have financial and resource implications and further reports will be 
brought to Committee should this situation arise. 

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

Yes 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 1 [CCSU]  
Community Plan Action Plan 2019/2024 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? Yes/No  

If Yes, please insert date: 

 

 



 
 

Leisure and Community Development 
Committee  

 
1st October 2019 

 

   Report from: 

Head of Culture and Community Services (Acting) 

 
 

Item for Decision 

TITLE: Item 5.2 
Community Plan Statement of Progress 

Background and Key Issues: 

Community Planning is a statutory function embedded within the Local Government Act 
(Northern Ireland) 2014.  The legislation lists a number of named partners who must participate 
in the delivery of Community Planning along with the Council.  The Council’s role is to manage 
and facilitate the process including monitoring and providing feedback to the Department for 
Communities (DfC).  The first review of the Lisburn and Castlereagh Community Planning 
partnership is due on the 29 November 2019.  Attached is the draft Statement of Progress which 
outlines the Partnership’s achievements and challenges to date. 

 
There are examples of feedback from some of the actions illustrated through cartoon and video, 
which act as a powerful message of impact.  These will be shown at the Committee meeting, 
however Members can review this video in advance: 
https://www.youtube.com/watch?v=HbkkOZRBxds  

 
Once approved, the Statement of Progress will be designed and printed by the Council’s graphic 
designers. 

Recommendation: 

It is recommended that Members approve the content of the Statement of Progress due to be 
submitted to DfC in November 2019. 

https://www.youtube.com/watch?v=HbkkOZRBxds


Finance and Resource Implications: 

There are no additional financial and resource implications. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 
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Draft Statement of Progress 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

 

 
 

Leisure and Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services (Acting) 

 
 

Item for Decision 

TITLE: Item 5.3 
Community Christmas Grants 2019 

Background and Key Issues: 

In line with Lisburn & Castlereagh City Councils’ Corporate Plan and the desire to build community 
cohesion, a sense of place and local identity, and intergenerational and cross community 
involvement in events, Lisburn & Castlereagh City Council developed the Christmas tree switch-
on event scheme in 2015, with a primary aim of supporting local groups to develop and deliver 
celebratory ‘switch on’ events to mark the beginning of the Christmas season.   
 
The Council conducted a review of the policy in April 2018 and agreed to continue to provide 
financial support to local community partner organisations, meeting the criteria of the scheme, to 
support costs associated with the delivery of locally organised and inclusive events at identified 
sites across the Lisburn & Castlereagh City area.  
 
The scheme will be delivered through a three year funding agreement (2018 – 2020), between the 
Council and a community partner(s), for each of the sites, with community partners selected 
through a public call in August 2018. 
 
Lisburn & Castlereagh City Council recognises the importance that locally organised community 
events can play in developing strong, united and connected communities.   The Christmas season 
is a time for friends, families and neighbours to come together and share the excitement, fun and 
joy associated with the festive season.   



 
The Community Christmas Tree Switch on policy aims to support groups to; 
 

• Lead and take ownership of local Christmas ‘switch on’ events and positively promote 
and celebrate the good which the community represents. 

• Develop events built on participation, involvement, and sense of identity, whilst 
contributing to the social well-being of the area.  

• Promote local areas, develop social cohesion and create an inclusive sense of 
community belonging.  

• Work with other local partners, including traders, to officially mark and celebrate the 
beginning of the Christmas season.  

 

Recommendation: 

It is recommended Members note the Christmas Tree grants schedule and switch-on events for 
2019 

Finance and Resource Implications: 

Included within 10/20 estimates 

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

Yes  
 Rural 

Impact 
Assessment 

Yes  

 

SUBJECT TO PLANNING APPROVAL:  No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 3 [CCSU] 
Christmas grants table  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

Leisure and Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services(Acting) 

 
 

Item for Decision 

TITLE: Item 5.4 
Crowdfunder  

Background and Key Issues: 

Members will recall that in October 2018, the council agreed to launch a Crowdfunding pilot project 
entitled ‘Projects That Matter’, with the aim of attracting up to fifty entries from local community 
organisations from the council area with up to 5 potential winners each attracting up to £5,000.00 
after accessing Crowdfunder coaching resources. Members will also recall that it was also agreed 
that if this pilot scheme proved successful that the council would consider supporting the national 
Crowdfunding campaign on an on-going, annual basis at a cost of £10,000.00 (plus additional 
costs beyond the basic contract). 
 
The pilot project despite significant promotion, only resulted in four applications with only one 
group, ‘The Itty Bitty Book Company,’ completing the process and managing to raise £2,830.00 
through Crowdfunder support. 
 
Overall, the performance of Crowdfunder therefore fell below what was expected in terms of the 
support of the project at a local community level with ‘The Itty Bitty Book Company,’ expressing 
the view that the £2,830.00 that was raised could have been self-achieved without Crowdfunder 
support.   
 
Now that the pilot Crowdfunder project has completed the organisation has submitted a Phase II 
investment request of the project, as outlined in Appendix 4. 



Recommendation: 

It is recommended to Members that the council does not offer a continuance of the partnership 
with Crowdfunder and that the annual fee to this organisation is reallocated into other community 
engagement work. 

 

Finance and Resource Implications: 

None  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 4 [CCSU] 
Crowdfunder Phase II investment request 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? Yes/No  

If Yes, please insert date: 

 

 



 
 

Leisure and Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services (Acting) 

 
 

Item for Decision 

TITLE: Item 5.5 
Heritage Lottery Fund Development Grant:  
Hilden Mill School Refurbishment & Reinvigoration Project 

Background and Key Issues: 

Members will recall the decision taken by the council to seek Heritage Lottery Funding to assist 
with the refurbishment and re-purpose the former Hilden Primary School as both a community and 
tourist venue to facilitate the social, economic and historical role of the school as part of the 
regeneration of the Hilden area. 
 
Following the application to the Heritage Lottery Fund, a Development Grant of £44,600.00 has 
now been awarded to the council to undertake the Business Plan and Development Appraisal of 
the project, to be submitted to the Heritage Lottery Fund for Phase 2 of the funding development 
process.  

Recommendation: 

Members are asked to note this funding success and following the Business Plan and 
Development Appraisal of the project, recommend the council’s progression to Phase Two of the 
Heritage Lottery Fund’s programme of Hilden Primary School as a refurbished venue for future 
community and tourism use. 



Finance and Resource Implications: 

None at this time. 

Screening: 
Equality and  
Good Relations Yes  

 Environmental 
Impact 
Assessment 

Yes  
 Rural 

Impact 
Assessment 

Yes 

 

SUBJECT TO PLANNING APPROVAL: Yes  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 
 

Leisure and Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services (Acting) 

 
 

Item for Decision 

TITLE: Item 5.6 
PEACE Meeting minutes – 7th March 2019 

Background and Key Issues: 

Members are asked to consider the Minutes of the Lisburn & Castlereagh Local PEACE IV 
Partnership meeting held on the 7th March 2019. 
 
Please note that the April LCDC had delegated authority and approved both the tender and 
grants recommended by the Peace Partnership in March. 

Recommendation: 

It is recommended Members approve the Minutes of the Lisburn & Castlereagh Local PEACE IV 
Partnership meeting held on the 7th March 2019 

Finance and Resource Implications: 

None 



Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 5 [CCSU] 
PIV minutes 07-03-19 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



Leisure and Community Development 
Committee  

1st October 2019 

 Report from: 

Head of Cultural and Community Services (Acting) 

Item for Decision 

TITLE: Item 5.7 
Draft Minutes of PEACE Partnership meeting 16 Sept 19 

Background and Key Issues: 

Members are asked to approve the Minutes of the Lisburn & Castlereagh Local PEACE IV 
Partnership meeting held on the 16th September 2019. 

There are a number of items in the minutes that require approval. Notably: 

1. The appointments of Councillor Jonathan Craig as Chair and Councillor David 
Honeyford as Vice Chair on to the Peace IV Partnership.

2. Since June 2019 two projects have withdrawn from the PEACE Programme leaving an 
under-spend of just over £44,000. To offset this underspend, the Peace Manager liaised 
with the SEUPB to explore opportunities to use the funding elsewhere. SEUPB agreed to 
redirect the funds to a partner-led project (EA led Lisburn Castlereagh Youth Council) and 
a grant (Crewe United FC).
The PEACE Partnership approved retrospective approval of an increase in the funding 
awarded to the Lisburn Castlereagh Youth Council led by the Education Authority by
£17,069.00 and to award the Crewe United Grant an additional £1,250.00.



3. The current PEACE Programme is due to end February 2020. The Programme Manager 
felt that 2 months would not allow sufficient time to monitor, evaluate and close down the 
PEACE programme. Unused overhead costs were identified and will cover the extra 
financial cost of the March salaries. The Partnership approved the extension of operation 
for one month of the Peace IV Secretariat with closure due 31st March 2020. 

Recommendation: 

To approve the draft Minutes with particular attention to the above points. 

Finance and Resource Implications: 

None. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix  6  [CCSU]  
PIV Minutes160919 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? Yes/No  

If Yes, please insert date: 
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1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services (Acting) 

 
 

Item for Decision 

TITLE: Item 5.8 
Revised Schedule of Opening/closing of facilities for Christmas and New Year 2019-
20 

Background and Key Issues: 

I attach a revised schedule of opening/closing of facilities within the Cultural and Community 
Services Unit over the Christmas and New Year holiday period to reflect the additional closures 
within the ISLAND Arts Service of Monday 30 and Tuesday 31 December 2019. 

Recommendation: 

It is recommended Members approve the revised schedule of opening/closing of facilities as 
appended. 

Finance and Resource Implications: 

None. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 



SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 7 [CCSU]  
Revised schedule of opening/closing of facilities for Xmas & New year 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 
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Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Cultural and Community Services (Acting) 

 
 

Item for Decision 

TITLE: ITEM 5.9 
Victory In Europe Celebrations: Community Grant Fund 

Background and Key Issues: 

Members will recall the decision taken by the council to provide a resource of £10,000.00 to 
develop and deliver a small-scale funding programme to support local community / voluntary 
organisations celebrate the Royal Wedding in 2018 and that this resulted in 36 applications 
requesting a total of £18,000.  
 
Given the VE Celebrations in May 2020, it is proposed that the council offers a similar small-scale 
grants scheme for up to £500 per community/voluntary organisation and that a resource of £15,000 
be made available in the 2020/2021 Community Services budget for this purpose. It is anticipated 
that applications to the scheme would be opened on Friday 7 February 2020 with a closing date of 
6 March 2020. 

Recommendation: 

Members are recommended to approve the proposed VE Celebrations small-scale funding 
programme to support local community / voluntary organisations celebrate the VE Celebrations 
in their local areas. 

 



Finance and Resource Implications: 

£15,000 additional funding to be included for the proposed VE Celebrations in the annual 
Cultural & Community Services Estimates for 2020/2021. 

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None  

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 
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Lisburn and Castlereagh Community Plan Action Plan 2019-2024 

Contents 

Forward by Chair of the Strategic Community Planning Partnership 

To follow 

Introduction 

In May 2017 the Lisburn and Castlereagh Community Planning Partnership launched its first Community Plan which brought 
together many who are involved in delivering public services and the community to develop and implement a shared vision for 
promoting social, economic and environmental well-being for everyone who lives and works in Lisburn and Castlereagh.  A copy of 
the Plan can be viewed at this link https://www.lisburncastlereagh.gov.uk/uploads/general/Community_Plan_2017-
2032_EMAIL.pdf.  The Plan identifies five themes and associated outcomes which reflect the needs and aspirations of our citizens.  
They are: 

Theme 1 Children and Young People 
Our children and young people have the best start in life 

Theme 2 The Economy 
Everyone benefits from a vibrant economy 

Theme 3 Health and Well-being 
We live healthy, fulfilling and long lives 

Theme 4 Where we live 
We live and work in attractive, resilient and environmentally-friendly places 

Theme 5 Our Community 
We live in empowered, harmonious, safe and welcoming communities 

 

https://www.lisburncastlereagh.gov.uk/uploads/general/Community_Plan_2017-2032_EMAIL.pdf
https://www.lisburncastlereagh.gov.uk/uploads/general/Community_Plan_2017-2032_EMAIL.pdf
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Following the launch of the Community Plan, statutory and support partners along with local community representatives developed 
a series of actions which are being implemented to help the Partnership to achieve these outcomes.  This was accomplished 
through a number of workshops focused on each of the themes.  The outcomes and supporting outcomes identified in the 
Community Plan were the starting point for discussion and through collaboration and partnership working a set of agreed actions 
were generated and agreement was reached on who should lead on the delivery of each of the actions.  The outworking of the 
development of the actions is contained later in this document. 

The first Action Plan was two years in duration and over this time, in response to changing circumstances, the Action Plan has 
been reviewed and updated.  The Community Planning Partnership has updated the Action Plan which will be implemented for the 
next five years by all the partners involved. 

Why are we doing this? 

Community Planning is enshrined in the Local Government Act (Northern Ireland) 2014 and places a duty on the Council along with 
a number of named partners to identify long-term objectives for improving the social, economic and environmental well-being of the 
district and the achievement of sustainable development while promoting equality of opportunity and good relations and tackling 
poverty, social exclusion and patterns of deprivation. 

The emerging Programme for Government has been devised using an outcomes approach and government departments have 
recognised that delivery will not be achieved through individual departments working in isolation.  Community Planning is reflected 
in this approach and is committed to outcomes based accountability.  Tying these plans and strategies together will lead to more 
cohesive delivery for all. 

Appendix 1 shows the relationship between the Lisburn and Castlereagh Community Plan outcomes with the Programme for 
Government outcomes and indicators. 

To Follow  
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Diagram 1:  Interrelationship of plans and strategies 

 

 

More importantly, this collaborative and outcomes based approach to service delivery is a vital component in empowering local 
people to influence the type and standard of services they receive in an atmosphere of austerity and tightening budgets.  Working 
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together will create efficiencies and a culture of shared learning not previously experienced.  Action planning is an opportunity to 
develop ideas on how to re-shape resources, not just funding.  As a result all partners have agreed to embrace the principles of co-
design and co-production in the formulation and delivery of the Action Plan. 

The partners in this community planning process have listened to what people have to say, considered the evidence and, bringing 
their own experience and expertise to bear, have a clear vision for Lisburn and Castlereagh that can be shared by everyone who 
lives and works here: 

Our vision is ‘An empowered, prosperous, healthy, safe and inclusive community’, and our mission is ‘Working together to deliver 
better lives for all’. 

Lisburn and Castlereagh Community Planning Partnership is committed to encouraging innovation and fostering new ways of 
operating in the delivery of its actions.  The Partnership will look for synergies between individual delivery plans and develop new 
models for operating where appropriate.     

Who is responsible? 

While the Council has responsibility for facilitating and managing the community planning process, the development and delivery of 
the Community Plan is a shared task between all partners and the Council. The Lisburn and Castlereagh Strategic Community 
Planning Partnership comprises:  

• Belfast Health and Social Care Trust 
• Council for Catholic Maintained Schools 
• Department for Communities  
• Department for Infrastructure Roads 
• Education Authority NI 
• Health and Social Care Board 
• Invest NI 
• Libraries NI 
• Lisburn & Castlereagh City Council 
• NI Fire and Rescue Service 
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• NI Housing Executive 
• NICVA 
• Northern Ireland Prison Service 
• Police Service of NI 
• Public Health Agency 
• South Eastern Health and Social Care Trust 
• South Eastern Regional College 
• Sport Northern Ireland 
• Tourism NI 
• Translink 
• Volunteer Now 

Partners will continue to work collectively to deliver actions as a shared task and will take a lead role on delivering actions where 
they are appropriate to the responsibilities of their organisation as well as sharing relevant information.  

Where possible throughout the action planning and delivery process existing partnerships have been utilised to take the lead and 
deliver on actions contained in the Community Plan.  

The Lisburn and Castlereagh Community Planning Partnership has been ambitious as well as realistic in its approach to action 
planning.  Partners are expected to take all reasonable steps to deliver on the actions assigned to them, acknowledging whether 
the actions identified are practically deliverable by the organisations concerned.  Further,  partners should also integrate community 
planning actions into their business planning processes, by formulating appropriate objectives, in line with their existing (and 
continuing) different roles and accountabilities.  

This Action Plan has been developed by the partners who engaged in and committed to the process. 

What are the cross-cutting themes and principles? 

Throughout the process to develop the Community Plan and the associated Action Plan the partners have agreed a number of 
cross-cutting themes and principles.  These are listed below.  The first three principles are enshrined in the Community Plan, the 
fourth was developed during the action planning process. 
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Sustainable Development:  Sustainability affects every part of government, civil society and business. Sustainable Development 
is development which meets the needs of current generations without compromising the ability of future generations to meet their 
own needs. We will check that all our actions have at least a better than neutral impact on sustainability and focus on those actions 
that can deliver results for economic, social and environmental well-being simultaneously. 

Equality:  Reducing inequalities is a second core principle running through the Plan.  Equality is a state of affairs in which all 
people within a specific society have the same status in certain respects, including civil rights, freedom of speech, property rights 
and equal access to certain social goods and services. Inequality undermines the wellbeing of people, our communities, our 
economy and our environment. 

Participation:  The ability to fully participate in a democratic society is vital for our wellbeing.  This plan and the actions it will 
generate depend on the full involvement of citizens, community groups and businesses. 

Co-production and co-design:  It is accepted that the best outcomes for our citizens will come from collaborative working 
between the service providers and the service users.  The partners who have written the Action Plan have agreed that following co-
production and co-design principles will help to ensure our actions are responding to need. 

What are the constraints and risks? 

There are a number of external factors which will impact on the success or otherwise of the Community Plan Action Plan.  Many of 
these are beyond the control of the partners but others may be mitigated against by careful planning and collaborative working. 

External factors include: 

• BREXIT – the impact of BREXIT, what it will mean for the border and for funding streams is an unknown at present. 

• Assembly / Ministerial guidance – the lack of an Assembly and Ministerial guidance may hinder the progress of the 
community planning process as the Programme for Government is inevitably delayed.  Partner agencies are unsure of their 
responsibilities and funding arrangements, creating an air of uncertainty.   

• Budget constraints within each organisation and funding uncertainty within community and voluntary organisations brings 
insecurity into the process. 
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• There is a lack of essential data at a local level which may take years to gather in order to show trends. 

• There is a lack of comprehensive mapping of existing facilities and services to better understand what is available and what 
is already being done, resulting in potential overlaps in service delivery. 

• Not all partners have been fully engaged in the process and this Action Plan is a reflection of those who engaged and, more 
importantly, committed to delivering better lives for all. 

• There is a risk that the Community Planning Partnership fails to engage with hard to reach or seldom heard groups and all 
partners have a responsibility to tackle this issue. 

What are the structures for delivery? 

Governance structures are in place which have been approved by the Strategic Community Planning Partnership (SCPP).  More 
detail is contained in the Partnership Agreement but below is an outline of the structure. 
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Diagram 2:  Structure of Lisburn and Castlereagh Community Planning Partnership 

 

 

 

The SCPP has overall control of the community planning process and agrees and approves the actions to be delivered by the 
Action Planning Groups (APGs).  There is one APG for each action which comprises statutory and support partners and 
representatives from the community and interest groups.  Each APG has an action lead from a partner agency or the Council who 
will convene meetings as when necessary and co-ordinate the delivery of the actions.  Each action lead will feedback to the SCPP 
on a quarterly basis. 

The purpose of each APG is to share information, capture what is new, but acknowledge what each partner is already doing to 
initiate new actions.  Each member of the APGs will provide updates on projects in their own organisations and work streams to 
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feed into the action plan process.  Each APG will have an agreed Terms of Reference based on the SCPP Agreement.  Action 
Leads meet quarterly, in advance of SCPP meetings, to share information and good practice and to avoid duplication.   

Alongside the Action Plans a series of locality plans may be generated, directed initially on the areas most in need.  This more 
focussed approach will allow specific measures to be put in place in response to local conditions, reflecting the outcomes identified 
in the Community Plan. 

Who are our Neighbouring Councils? 

The Council area shares boundaries with the following five neighbouring Councils: 

• Antrim & Newtownabbey Borough Council 
• Ards and North Down Borough Council 
• Armagh City, Banbridge and Craigavon Borough Council 
• Belfast City Council 
• Newry, Mourne and Down District Council. 
 
There is a host of inter-relationships between Council areas.  People travel across boundaries for work, education and leisure and 
there can be considerable benefits from recognising the important links between Council areas and working in collaboration with 
neighbouring Councils.  For example, owing to its accessibility, new employment at Maze Lands and West Lisburn/Blaris can 
provide opportunities for people living in West Belfast where unemployment is high.  There is scope for working collaboratively on a 
range of infrastructure issues.  There are also shared opportunities for greater accessibility to green spaces such as the Lagan 
Valley Regional Park and the Lagan Navigation project.  Lisburn and Castlereagh has worked collaboratively with the Community 
Planning Partnerships in each of the neighbouring Council areas to ensure our outcomes are symbiotic and complementary. 

What is in the Action Plan? 

The following section details the actions which have been agreed by the partners, arranged by theme.  Each theme has a number 
of corresponding actions illustrating:  

• Why are we doing it? 
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• What is out target? 
• How are we going to achieve it? 
• Who is going to do it? 
• What resources do we need to do it? 
• What supporting outcomes does this address? 

These actions have been devised as a result of collaborative working and demonstrate that by working in partnership and sharing 
information new ways of tackling problems can be developed.  However, it is vital that all the work that each of the partners is 
currently doing in partnership as part of their remit is also captured in this Action Plan.  Therefore, in Appendix 2 there is a list of 
actions illustrating what agencies are currently doing or have planned to do in the short term acknowledging the cohesive approach 
being taken by the partners, such as within the business community, to increase capability. 

Each action is interdependent with other actions.  This interdependency will be highlighted when relevant, and it is accepted that 
addressing issues such as physical activity and diet, increased use of green spaces, reducing waste and food poverty for example 
will impact on a number of outcomes collectively. 

Effective communication between the action leads and the SCPP, as well as within partner organisations, will ensure that any 
feedback or learning from work undertaken on connecting actions under different themes will be shared and experience gained will 
positively impact on all partners and outcomes. 

The actions in this Draft Action Plan will be achieved over the next five years.  The longer term actions will be developed through 
the Action Plan Groups as they monitor successes or otherwise and assess what difference they are making, in response to local 
needs and community engagement. 

The following section illustrates the substance of the Action Plan.  It identifies the rationale for what we say we are going to do, 
what we are trying to improve, how we are going to do it and who is going to deliver it.  It will be flexible and will have the ability to 
respond to changing need. 
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What supporting outcomes does 
this address? 

• Children and young people in need 
and looked after children 
experience stability and positive 
transitions into adulthood 

• All children have an equal chance 
to fulfil their educational potential 

• Children and young people are 
protected from harm 

• Crime and anti-social behaviour 
are reduced 

What is our target? 
• Improve the lives and futures of 

looked after children (LAC) 
• Reduce the risk factors which 

impact on looked after children 
• Increase the number of care 

leavers going into education, 
training or employment 

• Increase opportunities for looked 
after children to participate in 
leisure and recreational activities 

Why are we doing it? 

• Children in care are more likely to 
have lower educational attainment, 
become involved in criminality and 
engage in risk-taking activities 
(since April 2017, 229 young 
people have gone through the 
court system)  

• In 2018, only 47.1% of care leavers 
went into education, training or 
employment 

• Community Planning partners need 
to work together in new ways to 
help children in care overcome the 
disadvantage that they face. All 
government bodies share a 
corporate parenting responsibility 
and it’s important that leaders work 
together to provide additional 
opportunities to help young people 
in care achieve their potential 

What resources do we need to 
do it?  

• All parties are contributing 
resources to enable these new 
approaches to be tested 

How are we going to achieve it? 

Work in partnership to implement additional and novel ways 
to help young people in care achieve their potential. This will 
include: 
• Lisburn and Castlereagh City Council (LCCC) 
creating a paid apprenticeship post for care leavers by 
February 2020 (subject to approvals). The South Eastern 
Trust (SET) LAC employability team will support LCCC HR 
colleagues in establishing these posts and will provide 
additional support to the operational manager and the young 
person during the duration of the apprenticeship if required. 
LCCC to also share this ‘best practice’ with other Councils. 
• LCCC to offer a corporate Vitality membership for 
resident children and staff in Flaxfield Children’s Home, close 
to Lisburn City Centre. SET to manage the membership to 
ensure young people in care are able to access services 
both frequently and safely. 
• LCCC to offer corporate Vitality membership rates to 
all Foster carers and their children living in the LCCC area. 
This will include new processes that facilitate will children 
attending who have recently moved to the home. SET social 
workers to communicate the membership to foster carers. 
• SERC to offer a range of engagement activities 
including taster sessions for young people leaving care in the 
SE area and their carers / social workers.  
• Explore opportunities for a range of work placements 
in LCCC. 

Outcome:  

Our children and young people 
have the best start in life 

Action 1a:  Looked After 
Children  

Who is going to do it? 
 
• SEHSCT  (Jason White) 
• BHSCT 
• LCCC  
• SERC 
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What supporting outcomes does 
this address? 

• The positive role of children and 
young people in the community is 
valued and encouraged. 

• Children and young people live in a 
society that respects their rights. 

• There is participation and 
volunteering in public and 
community life, arts culture and 
sport by people of all backgrounds. 

• We feel a sense of belonging in our 
local neighbourhoods; urban, 
suburban and rural.  

  

What resources do we need to 
do it?  
• No additional resources as yet 
• Funding required from April 

2020 
 

Outcome:  

Our children and young 
people have the best start in 

life 

Action 1b:  Youth Council 

Why are we doing it? 

• Children and young people have a 
restricted voice and little influence 
over service delivery (in 2018, only 
5% of young people in the NIYLT 
survey felt they had influence over 
local decisions). 

• There are few formal processes for 
children and young people to have 
their say on issues affecting their 
lives. 

• Young people have an important 
role in society and deserve a 
mechanism to fully participate. 
 
 

What is our target? 
 
• More young people are empowered to 

become active citizens. 
• More young people’s leadership, citizenship 

and communication skills are developed. 
• Increase proportion of young people on the 

Youth Council who feel they have influence 
over local decisions to over 80%. 

• Increase the number of young people who 
successfully achieve accredited courses. 

How are we going to achieve it? 

• Recruit and maintain a Youth 
Council. 

• Work in partnership to fund and 
manage the Youth Council. 

• Involve Youth Council in 
community planning actions. 

• Give young people some influence 
over service delivery. 

• Deliver leadership and 
development training programmes 
and other accredited courses.  

Who is going to do it? 

• Education Authority (Esther 
Millar) 

• LCCC (GR, CP, PEACE IV) 
• PCSP 
• PHA 
• PSNI 

 



Lisburn and Castlereagh Community Plan Action Plan 2019-2024 
Version 6 

13 
 

 

 

 

 

 

 

 

 

 

  

Why are we doing it? 

• 32% of children in Lisburn entered 
primary school with speech and 
language issues (2013 prevalence 
study).  Of these, 77% were boys 
from disadvantaged areas 

• There is a direct effect on future 
achievement levels and a 
correlation with educational 
attainment and employment 
opportunities of children who have 
problems with speech and 
language at primary school age (in 
2016/17 81.8% of non-FSME 
school leavers achieved at least 5 
GCSEs including Maths and 
English, compared to only 50.9% 
of FSME school leavers) 

• We need to improve outcomes for 
young people – and ensure they 
have the best start in life 

Outcome:  

Our children and young 
people have the best start 

in life 

Action 1c: Early Years 

What is our target? 
• Reduce the number of children from entering 

primary school with speech and language 
issues 

• Co-ordinate a funded pilot Help Kids Talk 
project 

• All parents of children 0-6 years will have a 
greater awareness of the importance of 
speech, language and communication 
development 

• Increase the number of children involved in 
speech, language and communication 
development programmes 

• All early years services, early education 
settings and primary schools in Lisburn will 
receive appropriate level of training that will 
support speech, language and 
communication development 

How are we going to achieve it? 
 
• Fund a co-ordinator post to run the 

Help Kids Talk project in 
partnership with LCCC, SEHSCT, 
Barnardos and EANI. 

• Share learning from the pilot 
project with aim of supporting 
similar projects in other areas as 
necessary 

• Secure ongoing commitment to the 
Help Kids Talk 

What resources do we need to 
do it?  

• A proposal to Council for one-off 
funded assistance for first three 
years 

• SCPP to give guidance on how to 
resource the project 

Who is going to do it? 
• Resurgam (Mabel Scullion) 
• Barnardos 
• BHSCT 
• CYPSP 
• EANI 
• LCCC  
• Libraries NI 
• PHA  
• Private Sector (Day Care) 
• SEHSCT 
• Voluntary and community sectors 

What supporting outcomes does 
this address? 

• All children have an equal chance 
to fulfil their educational potential 

• Good health will no longer be 
dependent on where we live or 
what income we have 

• Poverty and disadvantage is 
reduced 
 
 



Lisburn and Castlereagh Community Plan Action Plan 2019-2024 
Version 6 

14 
 

 

 

 

 

 

 

 

 

  
Outcome:  

Everyone benefits from a 
vibrant economy 

Action 2a:  Business 
Development 

 

Why are we doing it? 
 

• There is a need to create more 
new businesses/social enterprises 
(in 2018-19 there were 151 new 
business start-ups through 
NIBSUP and the employment rate 
of 16-64 year olds in 2018 was 
76.8%) and to grow existing 
businesses, to employ more 
people 

• We need to reduce income 
inequality 

• We need to equip our local 
workforce with the right skills to 
secure employment and/or start a 
business 

What is our target? 
• Reduced income inequality 
• Increased capacity and skills levels 

to secure employment or start a 
new business 

• Increase the number of new 
businesses 

How are we going to achieve it? 

• Hold a Business Start Up Event: 
Event aimed at early stage 
business owners in LCCC area to 
make them aware of the support 
services available to them 

• Scoping exercise: Face to face or 
online survey to gauge needs of 
businesses in LCCC area 

Who is going to do it? 
 

• LCCC/SERC (Patricia 
Mallon/Paddy McShane) 

• Beannchor Group 
• Inspire Business Centre 
• Invest NI 
• Lisburn Chamber of Commerce 
• Lisburn Enterprise Organisation 
• Prince’s Trust 
• Women in Business 
• Young Enterprise 

What resources do we need to 
do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

• New businesses and social 
enterprises are created and 
existing ones grow, employing 
more people 

• Our local workforce is equipped 
with the right skills to secure 
employment and / or start a 
business 

• Income inequality is reduced 
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Outcome:  

Everyone benefits from a 
vibrant economy 

Action 2b: Social Economy 

 

Why are we doing it? 

• Social enterprises provide 
important opportunities to develop 
skills confidence and create 
employment 

• There is potential to grow the social 
enterprise network 

• There is potential for social and 
economic benefits by using a 
sectoral approach 

• There is a need for support for  the 
voluntary sector to meet demand 

What is our target? 

• Increase social enterprise 
opportunities  

• Maintain and grow 22 social 
enterprises as a result of the 
project by March 2020 

• Ensure dispersal of benefits in a 
more diverse range of areas 

• Increase number of volunteers  
• Create conditions for cohesiveness 

between the Council and 
Enterprise Agencies 
 

How are we going to achieve it? 

• Engage with Social Enterprise NI to 
support local communities 

• Advocate for a direct awards 
procurement initiative 

• Link social hub with Council 
• Establish baseline report on social 

enterprises in area by June 2020 
• Implement a series of social 

enterprise programme initiatives by 
September 2020 

• Share best practice models 
• Engage more volunteers from 

community sector 

Who is going to do it? 

• DfC (Sharon Polson/Lorraine 
Gallagher) 

• DfC 
• LCCC (Hazel King) 
• LEAs 
• Local community – Resurgam, 

Atlas 
• NICVA 
• Social Enterprise NI 
• TWC / LNT 
• Work West 

 

What resources do we need to 
do it?  

• No additional resources 

 

What supporting outcomes does 
this address? 

• New businesses and social 
enterprises are created and 
existing ones grow, employing 
more people 
 

• Income inequality is reduced 
 

• There is community ownership and 
management of local assets and 
facilities 
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Outcome 3:  

We live healthy, fulfilling and 
long lives 

Action 3a: Be Active Lisburn 
and Castlereagh 

Why are we doing it? 

• There are unacceptably low levels 
of physical activity – particularly  
amongst people with disabilities, 
females and people in areas of 
need  

• There was a 57% gap in 
preventable deaths between 
Lisburn and Castlereagh as a 
whole and the most disadvantaged 
areas in 2013-17 

• 20.15% of Year 1 and 22.46% of 
Year 8 children were overweight or 
obese in 2016 

What is our target? 
 
• Increase the numbers of people 

participating in physical activity and 
sports clubs 

• Reduce the numbers of 
preventable deaths and reduce 
heart disease, obesity, some 
cancers and mental health issues 

• Reduce the numbers of Year 1 
children and Year 8 children 
overweight or obese 

How are we going to achieve it? 

• Establish a physical activity group 
across LCCC by March 2020 

• Map existing services and create 
action plan by March 2020 

• Establish baseline figures to 
inform action plan September 
2020 

• Monitor actions post-March 2020 
• Put tackling obesity measures in 

place by June 2020  

 

Who is going to do it? 

• SportNI (Conleth Donnelly) 
• BHSCT 
• Community and voluntary sector 
• DfC 
• EANI 
• LCCC 
• NIFRS 
• Outdoor Recreation NI 
• PHA 
• SEHSCT 
• The Waterways Community 

 

What resources do we need to 
do it?  

• Partners’ time 

What supporting outcomes does 
this address? 

• People of all ages are more 
physically active more often 
 

• Older people age actively and 
more independently to stay well 
and connected 
 

• Good health will no longer be 
dependent on where we live or 
what income we have 
 

• We enjoy good mental health 
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Outcome 3:  

We live healthy, fulfilling 
and long lives 

Action 3b: Age Friendly 

 

 Why are we doing it? 
 
• We have an increasing ageing population. In 

2018 16% of the population were over 65.  
In 2032 28% of the population will be over 
65 in Lisburn & Castlereagh  

• Findings within the Community 
conversations states  
o There is a lack of awareness around 

what is available for older people.  
o There is a lack of coordination of 

services  
o There is no older persons network in the 

LCCC area 
o Participation in social and physical 

activities is low 
• There are increasing numbers of people 

with dementia who will need increased 
support 
o There were 783 people on the Dementia 

Register in the LCCC area in 2018 

 

What is our target? 
• AF Strategy to be in place by December 

2019 
o Establish a reporting mechanism for 

Age Friendly & Age Friendly Alliance 
members to report on their lead 
action contained within the Age 
Friendly Strategy.  

o Establish a communication strategy 
to inform the community of the 
progress of the Age Friendly Strategy  

o Increase the coordination among 
services aimed towards older people 
Older Persons Network   

• Establish an Older Persons Network 
within the Lisburn & Castlereagh area by 
December 2019  

• Establish community training to highlight 
the impact of Dementia and build 
knowledge of dementia in the LCCC 
area  
 

How are we going to achieve it? 

• Age Friendly Strategy to be in Place by 
December 2019 
o Signed letter of commitment to work 

towards joining the Global Network of 
Age Friendly Cities and Communities.  

o Follow the indicative steps in 
becoming Age Friendly laid out in the 
Age Friendly Framework & include 
older people as part of that process  

o Produce an Age Friendly baseline of 
statistics to inform an Age Friendly 
Strategy 

• Work with our colleagues in the South 
Eastern health and Social Care Trust and 
Belfast Trust to establish an Older 
Persons Network by engaging our local 
community groups 

• Establish locality group to roll out 
Dementia training by DEA area  

 

Who is going to do it? 

• LCCC (Gareth McCausland) 
• Age Friendly Alliance 
• Volunteer Now  
• Libraries NI 
• NIFRS 
• PHA 
• SEHSCT/BHSCT 
• Resurgam Trust  
• Linking Generations NI 
• Lagan Valley Rural Transport  
• PCSP Lisburn & Castlereagh 
• Health & Social Care Board  
• NIFRS 

 

What resources do we need to 
do it?  

• No additional resources needed as 
yet 
 

What supporting outcomes does 
this address? 
 
• Older people age actively and 

more independently to stay well 
and connected 

• People of all ages are more 
physically active more often 

• Good health will no longer be 
dependent on where we live or 
what income we have 

• Poverty and disadvantage is 
reduced 
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Outcome 3:  

We live healthy, fulfilling 
and long lives 

Action 3c: Good Mental 
Health 

 Why are we doing it? 

• Incidents of self-harm were 75% 
higher in 2013/14-2017/18 in the 
most deprived areas compared to 
LCCC as a whole 

• The suicide rate was 93% higher in 
2013-17 in the most deprived areas 
compared to LCCC as a whole 

• The numbers of people on 
prescriptions for mood and anxiety 
disorders has been rising since 
2011 

• The Health Survey for NI 2017/18 
indicated that almost 1/5 (18%) of 
respondents had a GHQ12 score 
which could indicate a mental 
health problem and a quarter 
(26%) of respondents had 
concerns about their own mental 
health 

What is our target? 
 
• Increase awareness about the benefits of 

promoting good mental health 
• Increase knowledge, confidence and skills 

within the wider community in terms of 
supporting people with poor mental health 

• Increase knowledge and awareness of 
available mental health and suicide 
prevention services 

• Support community organisations to deliver 
positive mental health messages and events 

• Encourage more collaboration and 
coordination across services with an interest 
in, or remit for, promoting good mental health 
and/or addressing poor mental health 

• Initiate a householder survey to find out more 
about people’s views and experiences of 
living in L&C and how their health is impacted 
– then build on this information year on year 

How are we going to achieve it? 
• Roll out of ‘Take 5’ approach to include 

piloting of the Take 5 Toolkit initially 
developed in Belfast  

• Development of Take 5 Implementation 
Plan (BHSCT&SEHSCT-wide) 

• Ongoing delivery of training but with a 
more targeted approach to ‘what’ 
training is delivered to ‘who’ and by 
‘whom.’ 

• Development of a Good Mental Health 
Awareness and Suicide Prevention 
Training Plan (BHSCT&SEHSCT-wide) 

• Improved information-sharing and 
coordination amongst existing mental 
health and suicide prevention groups 
and structures (BHSCT&SEHSCT-wide) 

• Aim to replicate the Belfast area 
developed ‘Have Your Say Survey’ in 
LCCC, disseminate findings widely and 
use the information to inform further 
action to be taken under the ‘Good 
Mental Health’ theme  

Who is going to do it? 

• SEHSCT 
• PHA 
• C&V Partners 
• LCCC 
• Libraries NI 
• Those who undertake mental 

health, emotional resilience and 
suicide prevention training 

 

What resources do we need to 
do it?  

• Partners’ time 
• Pooling resources and/or 

coordinating efforts 

 

 

What supporting outcomes does 
this address? 

• We enjoy good mental health 
• Children and young people are 

protected from harm 
• Children and young people are 

physically active and enjoy good 
mental health 

• Good health will no longer be 
dependent on where we live or 
what income we have 

• We feel a sense of belonging in our 
local neighbourhoods 
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Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

Action 4a: Housing 

Why are we doing it? 
 

• To connect people and 
opportunities through our 
infrastructure - there is an 
increasing need for enough 
appropriate land to deliver the 
housing growth requirement. 

• To care for others we help those in 
need by providing sufficient 
affordable housing for those in 
housing stress in the council area 
with the highest average house 
price in NI. 

• As the demographics of LCCC 
changes, appropriate housing 
policies should accommodate the 
needs of the elderly and those with 
mobility and disability issues. 
 

What is our target? 

• Identify land to meet the  diverse 
range of housing requirements 
including affordable housing over 
the period of the LDP 

• Increase the choice of housing 
available at a range of prices and 
tenures  

• Consider the need to provide 
housing which is appropriate for 
the needs of older people and 
those with mobility and disability 
issues 

  

How are we going to achieve it? 

• Draft LDP housing policies will 
ensure adequate land to meet the 
HGI requirement including the 
affordable housing requirement for 
the Plan period 

• Carry out research on house 
building standards and consider 
policy initiatives within the Draft 
LDP to address 
accessibility/mobility/ disability 
requirements by December 2019 

 

Who is going to do it? 

• Housing Executive (Stephen 
Semple)  

• Community representatives 

• DfC Housing Group 

• Housing associations 

• LCCC  

• Private sector  

What resources do we need to do 
it?  

• Can be delivered within existing 
resources 

 

What outcomes does this 
address? 

• Neighbourhoods are designed 
and regenerated to promote well-
being 

• We have access to essential 
services, shops, leisure and 
workplaces 

• The built and natural environment 
is protected and enhanced 

• Everyone lives in an affordable 
home that meets their needs 
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Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

Action 4.b: Improved 
Transport 

Why are we doing it? 

• There is a need to get people using 
more sustainable transport and 
away from private car use 

• There’s a need to promote better 
health and well-being 

• Need to make cycling and walking 
safer and more appealing 

• There are unacceptably high levels 
of congestion, pollution (especially 
near schools) and obesity. 20.15% 
of Year 1 and 22.46% of Year 8 
children were overweight or obese 
in 2016 

• There is poor connectivity within 
the Council area 
 
 
 
 

What is our target? 

• Reduce private car use 
• Reduce congestion, pollution and 

obesity 
• Increase walking and cycling and 

access to open spaces 

 

How are we going to achieve it? 
• Consider developing new and 

extend existing Park and Ride and 
Park and Share facilities in key 
locations according to the 
Transport Plan 

• Investigate and develop plans to 
improve public transport 

• Monitor and assist with the delivery 
of the strategic plan to improve 
greenways and walking 
corridors/cycle routes by December 
2019 

• Create and develop strategic 
greenways and access to towpath 

• Ballybeen – opportunities for active 
travel routes 

• Develop a plan to provide safe 
storage bike racks at Moat Park to 
tie in with Belfast Rapid Transit by 
December 2019 

• Make cycling and walking safer 
and more appealing 

• Keep electric vehicle development 
and charging point requirement 
under review  

 

Who is going to do it? 
• DfI (Raymond McCullough) 
• DfC 
• EANI 
• LCCC 
• Lagan Navigation Trust 
• NIHE 
• Social Trusts 
• SportNI  
• Sustrans 
• Translink 

What resources do we need to 
do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

• There is a modal shift to 
sustainable and healthy transport 
options 

• We have access to essential 
services, shops, leisure and 
workplaces 

• Neighbourhoods are designed and 
regenerated to promote well-being 

• The built and natural environment 
is protected and enhanced 

• Greenhouse gas emissions are 
reduced 
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Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

Action 5a: Support hub 

 

Why are we doing it? 

• We need collaboration among 
agencies to provide early 
intervention and support to 
vulnerable groups/individuals with 
complex needs 

• To provide holistic support to 
reduce a person’s vulnerability. 

• Key professionals working together 
to facilitate better quality 
information sharing and decision 
making to improve lives of the most 
vulnerable in our community 

 

 

What is our target? 

• Improve opportunities for 
vulnerable people  

• Increase the number of people who 
have been supported successfully 
through work of the hub 

• Reduce pressure on public services 
• Improve the service to individuals 

through more efficient working 
 

 

How are we going to achieve it? 

• Establish a support hub to help 
vulnerable groups/individuals by 
December 2019 

• Develop a programme of regular 
reviews and interventions by 
March 2020 
 

Who is going to do it? 

• LCCC (Angela McCann PCSP) 
• Health Trusts 
• Community & voluntary sectors 
• DoJ 
• NIFRS 
• NIHE  
• PSNI 
• Youth Justice Agency 
• EANI 
• NIAS 
• PBNI 

 

What resources do we need to do 
it?  

• Administration 

 

What supporting outcomes does 
this address? 

• Public services are enhanced 
through co-design and co-
production 

• We feel a sense of belonging in our 
local neighbourhoods: urban, 
suburban and rural 

• Crime and anti-social behaviour 
are reduced 
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Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

Action 5b: Establish a 
Community Network 

 

Why are we doing it? 

• Currently no consistent approach 
to community engagement 

• Not all community voices are 
represented 

• There are areas where there is no 
collaborative approach – questions 
around representation and capacity 
and therefore there is a need to 
share learning and to adopt co-
production and co-design principles 

• There is no community network 

 

 

 

What is our target? 

• Increase level of engagement and 
participation  

• Increase the sense of ownership 
and sense of belonging and 
increase opportunities to be 
involved 

• Increase numbers of people 
availing of community development 
opportunities 

• Develop and set up a Community 
Network 

How are we going to achieve it? 

• Develop seven DEA engagement 
fora by March 2020 

• Reflect diversity in focus groups 
• Promote community development 

opportunities more widely 
• Develop a community 

engagement network by March 
2020 

 

Who is going to do it? 

• LCCC (Siobhan 
McCormick/Damien Corr) 

• Age Friendly 
• BHSCT 
• Community and voluntary sector 
• DfC  
• EANI 
• Lagan Navigation Trust  
• Libraries NI 
• NICVA 
• NIHE 
• NIFRS 
• PCSP 
• PSNI 
• SEHSCT 
• SportNI 
• Volunteer Now 
• Youth Council 

What resources do we need to 
do it?  

• Community Infrastructure Fund 
• DfC Community Support 

Programme 
 

What supporting outcomes does 
this address? 

• There is participation and 
volunteering in public and 
community life, arts, culture and 
sport by people of all backgrounds 
 

• We feel a sense of belonging in our 
local neighbourhoods: urban, 
suburban and rural 

 
• Diversity is celebrated and there 

are good relations between people 
of different backgrounds and 
identities 
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Outcome:  

We live in empowered, 
harmonious, safe and welcoming 

communities 

Action 5c: Volunteering 

 

Why are we doing it? 

• Volunteers are often undervalued 
• Society relies on the services of 

volunteers  
• There are significant numbers of 

volunteers who go on to paid 
employment which can reduce high 
levels of isolation 

• 16.2% of Lisburn and Castlereagh 
over 16s were volunteering 
(unpaid): Census 2011 

• There is a potential resource in 
under-represented groups e.g. 
people with disabilities 

What is our target? 

• Promote volunteering and 
celebrate volunteers 

• Increase numbers and range of 
registered volunteers 

• Provide worthwhile volunteering 
opportunities throughout the 
community 

• Increase the numbers of over 16s 
who volunteer to 20% 

• Increases the numbers of 
volunteers from underrepresented 
groups 

How are we going to achieve it? 
• Review remit of Mayor’s Awards 

Group and formally recognise the 
work of volunteers on an annual 
basis and ensure volunteers feel 
valued and supported by March 
2020 

• Establish Volunteer coordination 
group (based on awards group) to 
promote and support volunteering 
throughout LCCC area by March 
2020 

• Agree a way to measure value of 
volunteering 

• Carry out an audit of current 
volunteering 

• Work collaboratively across 
agencies and the community sector 
to develop and promote 
volunteering opportunities and 
promotion of best practice – draw 
up programme of work by 
September 2019 

Who is going to do it? 
• Volunteer Now (Antje Otto) 
• BHSCT 
• Community and Voluntary sector 
• DfC 
• EANI 
• Lagan Navigation Trust 
• LCCC 
• Libraries NI  
• NICVA 
• NIFRS 
• NIHE  
• SEHSCT 
• SportNI 
   

 

What resources do we need to 
do it?  

• Administration by Volunteer Now 
 

• No additional resources 

What supporting outcomes does 
this address? 

• There is participation and 
volunteering in public and 
community life, arts, culture and 
sport by people of all backgrounds 

• Diversity is celebrated and there 
are good relations between people 
of different backgrounds and 
identities 

• We feel a sense of belonging in our 
local neighbourhoods: urban, 
suburban and rural 
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How will the actions be monitored? 

The Community Planning Partnership is required to make arrangements to monitor progress against meeting the Community Plan 
outcomes, and the effectiveness of the actions taken for the purpose of achieving those outcomes. The Council must publish a 
statement once every two years on actions taken and outcomes achieved and community planning partners must provide the 
Council with relevant information to enable the Council to collate the information.  The first statement must be produced by 
November 2019.  

It is the responsibility of each appropriate partner to report feedback and monitoring to the action lead for any action.  The action 
leads will report to the SCPP.  There will be an annual review of statistics therefore monitoring will take place every six months if 
necessary in order to assess if actions are achievable, relevant and making a difference.  If actions are failing to achieve outcomes, 
reprioritising will happen. 

Therefore, it is of benefit to the representatives of the Council, statutory partners and support partners to gain an understanding of 
the various roles, remits and responsibilities of their respective organisations including their legal duties, resource limitations and 
accountabilities to other agencies as early as possible in the process. Regular reporting gives partner organisations opportunities to 
raise concerns about deliverability at an early stage.  

Where agreed actions are not being progressed, reasons for this should be reviewed with the partners and appropriate action taken 
to assist progress or amend the Action Plan. The Council is responsible for accountability to the public by publishing a statement on 
progress every two years.  
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Abbreviations:- 

AED Automated External Defibrillators  HRP Historic Royal Palaces 
AF Age Friendly  LAC Looked After Children 
ASIST Applied Suicide Intervention Skills Training  LBAP Local Biodiversity Action Plan 
BHSCT Belfast Health & Social Care Trust  LCCC Lisburn & Castlereagh City Council 
BRT Belfast Rapid Transit  LDP Local Development Plan 
CCMS Council for Catholic Maintained Schools  LEAs Local Enterprise Areas 
CP Community Planning  LNT Lagan Navigation Trust 
CPD Central Procurement Department  NIAS NI Ambulance Service 
CPR Cardiopulmonary Resuscitation   NICVA Northern Ireland Council for Voluntary Action  
C-SAW Castlereagh Safe and Well programme   NIFRS NI Fire & Rescue Service 
CYPSP Children and Young People’s Strategic Partnership  NIHE NI Housing Executive 
DAERA Department of Agriculture, Environment and Rural Affairs  NIYLT NI Young Life and Times Survey 
DEA District Electoral Area  OHCA Out of Hospital Cardiac Arrest 
DfC Department for Communities  ONC Ordinary National Certificate 
DfE Department for Education  ORNI Outdoor Recreation NI 
DfI Department for Infrastructure  PAD Public Access Defibrillator 
DIIB Dundonald International Ice Bowl  PCSP Policing and Community Safety Partnerships 
DoJ Department of Justice  PHA Public Health Agency 
DTNI Development Trust NI  PSNI Police Service NI 
EANI Education Authority NI  RDP Rural Development Plan 
EIL Early Intervention Lisburn  SCPP Strategic Community Planning Partnership 
ERDF European Regional Development Fund   SEHSCT South Eastern Health & Social Care Trust 
FSME Free School Meals Entitlement  SERC South Eastern Regional College 
GVA Gross Added Value  TWC The Waterways College 
HCN Housing Community Network   VAT Value-Added Tax  
HLF Heritage Lottery Fund  YMCA Young Men's Christian Association 
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Lisburn and Castlereagh Community Planning Partnership 
Statement of Progress – Full Report 
August 2019 
 

Community Planning Background 
Community Planning came into being in April 2015 with the Reform of Public 
Administration. The Local Government Act (Northern Ireland) 2014 provides the high 
level framework for the operation of community planning and outlines the roles and 
responsibilities of the Council and the community planning partners.  The statutory 
partners listed in The Local Government (Community Planning Partners) Order 
(Northern Ireland) 2016 have a duty to participate and assist the Council in its 
obligations. 

The partners named in legislation are: 

• Belfast Health and Social Care Trust 
• Council for Catholic Maintained Schools 
• Lisburn & Castlereagh City Council 
• Education Authority NI 
• Health and Social Care Board 
• Invest NI 
• NI Fire and Rescue Service 
• NI Housing Executive 
• Libraries NI 
• Tourism NI 
• Police Service of NI 
• Public Health Agency 
• Sport Northern Ireland 
• South Eastern Health and Social Care Trust 

 
They are joined by a number of support partners including: 

• Department for Communities 
• Department for Infrastructure 
• NICVA 
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• Northern Ireland Prison Service 
• South Eastern Regional College 
• Translink 
• Volunteer Now 

The 2014 Act states that the Council must initiate, maintain, facilitate and participate 
in community planning processes along with its partners.  Working together the 
Community Planning Partnership must identify long-term objectives for improving the 
social, economic and environmental well-being of the area, contribute to achieving 
sustainable development, promote equality and good relations and tackle poverty, 
social exclusion and deprivation.  Measuring how well the Partnership has 
addressed these issues is on-going and the Council is responsible for preparing this 
Statement of Progress (SoP) within which successes and challenges are identified. 

Since its inception the Lisburn and Castlereagh Community Planning Partnership 
has been maturing and has produced both the high level strategic Community Plan 
and an associated Action Plan.  This first Action Plan had duration of two years and 
has been reviewed during 2019 resulting in a more streamlined and updated version 
reflecting the current needs of our citizens. 

Statutory Guidance For The Operation of Community Planning, issued in 2015, 
provides more detailed direction for delivering and monitoring community planning 
and sets out the requirements for the first Statement of Progress, due two years from 
the launch of the Community Plan.  The Department for Communities (DfC) is the 
overseeing department for the local delivery of community planning and has set a 
date of 30 November 2019 for the first SoP. 

 
(Strategic Community Planning Partnership, June 2019) 
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Overview of the Lisburn and Castlereagh Community Plan 
The partners involved in the community planning process listened to what people 
had to say, considered the evidence and bringing their own experience and expertise 
to bear, devised a clear vision for Lisburn and Castlereagh that can be shared by 
everyone who lives, works and visits the area.  The vision is: 

An empowered, prosperous, healthy, safe and inclusive community. 

The partners have also agreed that the mission for the Partnership is: 

Working together to deliver better lives for all. 

Following on from an assessment of all the partner agencies’ plans and strategies, 
collated with local statistics and the feedback from our community conversations the 
Partnership agreed that the Community Plan should have five themes with 
associated outcomes.  These are: 

Theme 1:  Children and Young People 

Our children and young people have the best start in life. 

Theme 2:  The Economy 

Everyone benefits from a vibrant economy. 

Theme 3:  Health and Wellbeing 

We live healthy, fulfilling and long lives. 

Theme 4:  Where We Live 

We live and work in attractive, resilient and environmentally- friendly places. 

Theme 5:  Our Community 

We live in empowered, harmonious, safe and welcoming communities. 

 
Review of the Action Plan 
 
Developing and agreeing the Action Plan challenged the partners to review and 
rethink their own priorities, as well as consider the restrictions of their own 
organisations’ ability to respond to the outcomes agreed in the Community Plan.  
Partners also have a duty to listen to the community to ensure the Plan is responsive 
to local needs.  The Action Plan came about following a series of workshops in 2017 
to which all statutory partners and a range of support partners (those not listed in 
legislation but vital to the process such as community and voluntary groups, 
business community and other public sector service providers) were invited.  The 
actions were generated through debate and agreed by those involved in this part of 
the process.  The actions therefore reflect the commitment only of those partners 
who were engaged at this time. 
 
The starting point for developing the actions was the already agreed themes and 
outcomes in the Community Plan.  The partners considered the quantitative and 
qualitative data associated with each theme as well as the story behind each statistic 
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or anecdote.  As the experts in each theme, the partners and community 
representatives discussed ways of tackling certain issues and suggested actions to 
address them.  They also agreed how to measure progress by suggesting possible 
indictors (whole population statistics) and performance measures (how well we 
implemented a particular action).  Most of the indicators were taken from the PfG to 
ensure a degree of uniformity between the hierarchy of plans trying to improve well-
being.  However, it has become apparent that there is insufficient data to reflect 
many of these indictors at both a national and a local level.  Added to the fact that 
two years is much too short a period in time to assess whether changes in statistics 
are significant, has seriously restricted the collating of useful data.  The performance 
measures and associated anecdotal evidence therefore will be the basis of this SoP. 
 
The first Action Plan had a duration of two years, reflecting the cautiousness of the 
partners to commit longer term.  However, this has meant that it has been necessary 
to review and refresh the Action Plan before the submission of the SoP.  The 
refreshed Action Plan will be more streamlined and will focus on those actions which 
are delivering greater benefits by working collaboratively and will not include those 
actions which are considered to be ‘Business As Usual’, i.e. activities which would 
have been carried out regardless of whether community planning had been in 
existence. 
 
The Action Plan recognises that there are also many other projects being delivered 
in partnership that will help to achieve the outcomes in the Community Plan but are 
not the focus of either the extant or the developing Action Plan. 
 
More detail on the current actions is shown below under each theme.   
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Outcomes 
Theme 1:  Children and Young People 
Outcome: Our children and young people have the best start in life 
Supporting the Outcome:  A hallmark of a good society is the priority it attaches to 
giving everyone the best start in life. This outcome is about ensuring that all of our 
children and young people grow up safely and happily; that they receive the support 
they need to achieve their full potential and where they can express their views and 
have a say in decisions that affect them. 

The Lisburn Castlereagh Community Planning Partnership takes a whole-community 
approach in which schools, families, communities and statutory services work 
together. This plan is for all children and young people in Lisburn & Castlereagh and 
with a particular focus on those who currently have the most challenging start in life – 
children growing up in poverty, children with disabilities and children in care. 

We know that there is a strong relationship between what happens in the earliest 
years of life and future experience of health and well-being and other life outcomes. 
Foetal and neonatal health, the quality of parenting, family and community support, 
early years provision, education and, critically, poverty, are all key factors in 
determining life chances. 

Population Indicators used to measure progress towards this outcome include: 

• % of babies born at low birth weight 

 
• Gap between % non-FSME school leavers and % FSME school leavers 

achieving at Level 2 or above, including English and maths 
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• % of care leavers who, aged 19, are in education, training or employment 

 
 
Theme 1 Actions 
The actions under Theme 1 are: 

1.1 Looked After Children Residential Well-being Partnership 
1.2 Outdoor Youth Initiatives  
1.3 Youth Council 
1.4 Youth Bank 
1.5 Early Years 
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The outcome for Theme 1 is that our children and young people have the best start 
in life and the actions were generated to find innovative ways to achieve this 
outcome. All of the actions involve partnership working and new collaborations 
keeping children and young people at the heart of everything being done.   

Performance measures have allowed the delivery partners to track the achievements 
to date. 

1.1 Looked After Children Residential Well-being Partnership 
Action Lead:  South Eastern Health and Social Care Trust 
It is accepted that Community Planning partners need to work together in new ways 
to help children in care overcome the disadvantage that they face.  All government 
bodies share a corporate parenting responsibility and it is important that leaders 
work together to provide additional opportunities to help young people in care 
achieve their potential.  Although there may be low numbers of children who are 
currently looked after, these are the most vulnerable and they often fall between 
services.    
 
In recognition of this a number of partners came together to explore how to improve 
their life experiences and opportunities.  Children in care are more likely to have 
lower educational attainment, become involved in criminality and engage in risk-
taking activities.  The Community planning Partnership has therefore agreed that this 
action should remain in the refreshed Action Plan to ensure we continue to support 
our looked after children.  
 
Initially, the collaborative work focussed on a wide range of issues impacting on the 
children in care.  However, progress was slow and the partners realised that the 
group needed to refocus to try to create conditions for the looked after children to 
achieve their potential.  The activities have therefore changed to include the 
development of apprenticeship opportunities in the Health Trusts and in LCCC and 
taster sessions in SERC.  LCCC has also offered a corporate Vitality membership to 
Foster families and staff and children in care.  Although this scheme has only been in 
operation a very short amount of time the feedback has been very positive.   
 
‘So far this has been working brilliantly and the kids are getting great use out of this 
alongside the staff. In the first month we have already saved far more activity monies 
than the monthly fee. Anything that saves money whilst promoting healthy activities 
is a fantastic addition to our tool kit. Council is great to deal with and understands our 
needs and was more than flexible in producing unnamed membership cards, stating 
staff and young people. It saves a fortune and certainly my recommendation would 
be for all of our homes to have this facility on an on-going basis. 
  
Many thanks’. 
 

1.2 Outdoor Youth Initiatives  
Action Lead:  Lisburn & Castlereagh City Council 
A number of partners recognised the need to promote the use and protection of our 
parks and open spaces, while encouraging greater use and activity, which led to the 



Appendix 2 [CCSU] 
 

 

8 
September 2019 

development of an action on outdoor initiatives for young people.  This included 
holding awareness campaigns, developing and implementing the Local Biodiversity 
Action Plan (LBAP) and encourage greater participation in the local Park Runs.   

Early monitoring of this action in 2018/2019 shows that that 1206 children and 
accompanying adults have been involved in LBAP activities, and recycling and 
composting rates have increased slightly.  It is too soon to be able to say that these 
increases are attributable to the actions in the Community Plan, however. 

The CSAW project also shifted some of its focus to outdoor activities and in a recent 
‘Social Return on Investment’ assessment it was found that for every £1 invested in 
CSAW, £10 is generated in social value. 

Park Runs have grown in popularity recently.  In Wallace Park the runs started in 
2013 with 94 participants and 7 volunteers.  In 2019 the figures were 291 
participants and 29 volunteers.   

Although there have been some successes and the work will continue, the 
Partnership has agreed that these actions would have been delivered by LCCC and 
other partners outside of the community planning process.  It will not therefore be a 
focus of the refreshed Action Plan. 

1.3 Youth Council 
Action Lead:  Education Authority NI 
Children and young people have a restricted voice and little influence over service 
delivery (in 2018, only 2% of young people in the NIYLT survey definitely felt they 
had influence over local decisions).  There is also no formal process for children and 
young people to have their say on issues affecting their lives. 

 
(NIYLT Survey, 2018) 
 
In recognition of this and because of the concern over the incidents of anti-social 
behaviour across the Council area a number of partners came together to form a 
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Youth Council.  The process took a few years to develop but now it is recognised as 
a model of good practice and is being promoted as a new way of delivering support 
to young people through collaboration and pooling of resources.   

The Youth Council has been in operation for two years and has a constant number 
of young people attending regularly.  It has joined in many activities including: 

• A residential to Killyleagh where the young people completed training to 
prepare for roles and responsibilities as a representative group 

• Attended Council meetings, reception/question and answer session with the 
Mayor and other councillors 

• A citizenship study visit to Dublin 

• Two Study visits to London, where they linked with Lewisham Youth Council 
and a film making group, Fully Focused 

• Completed Action Research with over 300 young people regarding anti-social 
behaviour and other issues affecting young people  

• Participated in consultations and events with the PSNI, PCSP, Good 
Relations and PHA 

• Five day international study visit to Bilbao, Spain learning from youth groups 
and visiting the Basque Parliament 

The Partnership is supporting this action as feedback has been very positive so it will 
carry over into the refreshed Action Plan. 

 
1.4 Youth Bank 
Action Lead:  The Resurgam Trust 
A YouthBank is a unique way of involving young people in grant-making within their 
local community. It is an all-island of Ireland initiative of over 25 grant-making 
committees run by young people. 

The funding distributed by these decision-making committees supports projects 
designed and run by young people that address issues and concerns relevant to 
them and their community. 

YouthBank is not just about giving out grants, it is a personal development 
programme, which will build young people’s self-esteem and confidence and provide 
them with an opportunity to learn new skills in leadership, team-work, decision-
making, problem-solving, communication, empathy development, negotiation, report-
writing, presentation skills, event management and interview skills. 

During the process young people are able to develop existing skills and learn many 
new ones which can bring many benefits.  

The YouthBank continues to operate and develop, and earlier this year awarded its 
first grants to local groups.  As the project continues to thrive the learning will be 
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shared across the Council area.  However this project is 'Business As Usual’ and will 
not be a focus in the refreshed Action Plan. 

 
1.5 Early Years 
Action Lead:  Barnardos 
A number of partners who have been involved in the Early Intervention Lisburn 
programme saw an opportunity to collaborate more fully with more partners to 
develop a Help Kids Talk programme to complement the early intervention projects 
already in existence.  Early evidence shows that 73.4% of nursery school children 
who took part in a similar programme improved their skills in attention & listening, 
language, understanding, words & sentences, language speaking and 
communication, personal, social and emotional skills over nine weeks, and 73.1% of 
the 253 primary school children showed an improvement in understanding spoken 
language, understanding vocabulary, sentences, storytelling and social interaction.   

34 participants from a range of agencies have been trained in supporting children in 
communication development with a reach of 267 children.  The impact of this is yet 
to be measured but one participant commented ‘I wish I had had this information 
when my own children were younger!’ 

The Partnership has agreed that this action should remain a focus in the refreshed 
Action Plan as the success of similar projects are significant and improved 
communication skills in younger people have impacts throughout the rest of their 
lives. 

 

Theme 2:  The Economy 
Outcome:  Everyone benefits from a vibrant economy. 
Supporting the outcome:  We want to develop the economy of Lisburn & 
Castlereagh so that it offers work to everyone, provides access to goods and 
services that we value, and shares economic benefits in ways that reduce inequality, 
and has a positive impact on our environment. 

A skilled workforce is central to the health of the economy as businesses 
increasingly need well qualified people. For employees, the acquisition of new skills 
can open up new opportunities.  

We also need to improve both our physical and digital infrastructure and to make the 
district an attractive one for new businesses to locate in and for existing businesses 
to grow. Maze Long Kesh, for example, offers exciting new opportunities. 

Other opportunities include growth in international visitors based on the planned 
opening of Hillsborough Castle; tourism based on our wealth of historic assets; and 
promoting sustainability through an economy designed to eliminate waste from 
manufacturing by recovering and reusing materials to make new products, otherwise 
known as a circular economy. 



Appendix 2 [CCSU] 
 

 

11 
September 2019 

 
Population Indicators used to measure progress towards this outcome include: 

• Economic activity measured by Gross Value Added (GVA) 

 
 

• Number of overnight trips 

 
• Employment rate 
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• Economic activity rate 

 
 

Theme 2 Actions 
The actions under Theme 2 are: 

2.1 Start-Ups 
2.2 Business Growth 
2.3 Tourism Strategy 
2.4 Social Enterprise 
2.5 Hotel Development 
 

The outcome for Theme 2 is that everyone benefits from a vibrant economy and the 
actions were generated to find innovative ways to achieve this outcome. All of the 
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actions involved partnership working and new collaborations keeping the economy at 
the heart of everything being done.   

Performance measures have allowed the delivery partners to track the achievements 
to date. 

2.1 Start-Ups 
Action Lead:  Lisburn & Castlereagh City Council 
Over the recent years the Council has successfully delivered the Business Start-Up 
programme in partnership with a number of other agencies.  In 2018/2019 124 new 
businesses were started and 32 initiatives and events were held providing 2,664 
hours of mentoring support. 

During the course of delivering this action the Action Plan Group met and agreed 
that there is a considerable amount of overlap between this action and 2.2 Business 
Growth.  Some of the suggested activities are also 'Business As Usual' as the 
Business Start-Up programme would have happened regardless of whether 
Community Planning was in existence, but with the key stakeholders working 
collaboratively it is acknowledged that more will be achieved through sharing 
learning.  The monitoring to date reflects the success of the individual programmes. 

2.2 Business Growth 
 
Action Lead:  SERC 
 
There is a need to grow capacity within local businesses to realise their full potential 
and to equip new businesses to be future-proof and take opportunities to grow.  It is 
also recognised that there is a shortage of people with the right skills at the right 
levels to support business growth, and there is a subsequent need to respond to 
market demands on skills, expertise and export while maintaining existing 
businesses. 
 
The Action Plan Group has met and agreed that there is a considerable amount of 
overlap between this action and the Business Start-Up action, and some of the 
suggested activities are 'Business As Usual'. However, with the key stakeholders 
working collaboratively it is acknowledged that more will be achieved through sharing 
learning.   
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(Driving Social Change Conference) 
 
2.3 Tourism Strategy 
 
Action Lead:  Lisburn & Castlereagh City Council 
 
There is a need to ensure that tourism development in Lisburn and Castlereagh is 
linked to the National Tourism Strategy as it has great tourism potential based on its 
natural and built environments.  
 
In 2017 there were 3806 tourism jobs in LCCC and 1.2 million visits to visitor 
attractions.  Collaboration with partner agencies through the Tourism Development 
Action Plan will potentially increase visitor numbers by 10% over the next five years 
through hotel developments, the Historic Royal Palaces project in Hillsborough along 
with the Hillsborough Master Plan and Forest Development.  Each year the 
programme of world-class events has been growing, such as the Balmoral Show, 
Ulster Grand Prix and Moira Speciality Food Fair.   
       
In support of tourism initiatives, 80 local businesses completed accreditation through 
the Council and Tourism NI Initiative for World Host in the summer of 2018. 
 
The Partnership has agreed that this action can be classed as ‘Business As Usual’ 
and will not therefore be a focus of the refreshed Action Plan.  However, any 
assistance which could be given through business support or social enterprise 
schemes will be encouraged. 
 
2.4 Social Enterprise 
 
Action Lead:  Department for Communities 
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Social enterprises provide important opportunities to develop skills, confidence and 
create employment and there is potential to grow this network.  A need has also 
been identified to assist the voluntary sector and other entrepreneurs to set up social 
enterprises. 
 
Through collaboration of the partners and key stakeholders it has been suggested 
that the Social Enterprise, Lagan Navigation Projects and Asset Transfer actions 
merge as they are closely aligned and will rely on the activities of each to progress.   
 
Monitoring to date is anecdotal has shown that the impact of social enterprises is 
positive. 
 
2.5 Hotel Development 
 
Action Lead:  Lisburn & Castlereagh City Council 
 
Lisburn and Castlereagh has fewer hotel bed spaces than the closest council areas 
and between 2012 to 2015, Lisburn and Castlereagh had the lowest number of 
overnight trips across all council areas.  (LCCC area has four hotels, Belfast has 33, 
Ards and North Down has seven and Antrim and Newtownabbey has ten).  To help 
boost visitor numbers and overnight stays in the area, the Council is developing a 
hotel in Lisburn City Centre.  It is working in partnership with SERC to develop social 
clauses and apprenticeship opportunities in construction and hotel operations. 
 

As the hotel development is being pursued by Lisburn & Castlereagh City Council it 
will not be a focus in the refreshed Action Plan.  Enabling works have started and the 
Council is working in parternship to maximise its potential benefits. 

 

Theme 3:  Health and Wellbeing 
Outcome:  We live healthy, fulfilling and long lives. 
Supporting the Outcome:  Healthy, fulfilling and long lives depend much more on 
the capacity that individuals have to live well than on a healthcare system that, no 
matter how good it is, can only help once things have gone wrong. Excellent 
healthcare is important for this community plan but our focus is on empowering 
people to lead healthy lives, on preventing physical and mental illness, on helping 
people to cope with disability, on intervening in those crucial early years and helping 
people to age actively.  

We have an ageing population and one of the most effective means of improving 
quality of life for older people is to encourage physical activity and healthy lifestyles 
in middle age. We will also secure WHO Age Friendly status to improve the lives of 
older people in many ways.  
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The plan will promote healthy lifestyles for everyone through improved diets, a clean 
and green environment and opportunities to participate in society through, for 
example, volunteering, arts, culture and sport. 
One of the greatest injustices of our society is that the poorer you are, the worse 
your health and the shorter your life. A priority for this plan will be tackling health 
inequalities. 

Population Indicators used to measure progress towards this outcome include: 

• Preventable deaths 

 
• % of population living in absolute and relative poverty 

 
• % of mothers smoking in pregnancy 
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• % of Primary 1 and Year 8 children who are overweight or obese 

 
 

Theme 3 Actions 
The actions under Theme 3 are: 

3.1 Be Active Lisburn Castlereagh 
3.2 Girls Active 
3.3 Creating a Community of Lifesavers by Strengthening the Chain of Survival 
3.4 Age Friendly 
3.5 Good Mental Health 
 

The outcome for Theme 3 is that we live healthy, fulfilling and long lives and the 
actions were generated to find innovative ways to achieve this outcome. All of the 
actions involved partnership working and new collaborations keeping health and 
well-being at the heart of everything being done.   



Appendix 2 [CCSU] 
 

 

18 
September 2019 

Performance measures have allowed the delivery partners to track the achievements 
to date. 

3.1 Be Active Lisburn Castlereagh 
 
Action Lead:  Sport NI 
 
It is recognised that there are unacceptably low levels of physical activity among 
some groups, particularly people with disabilities, females and people in areas of 
need.  In 2017 there was a 57% gap in preventable deaths between Lisburn and 
Castlereagh as a whole and the most disadvantaged areas.  20.15% of Year 1 and 
22.46% of Year 8 children were overweight or obese in 2016/17.  
 
The feedback from these programmes so far has been positive and illustrated 
through the monitoring.  In 2018/2019 there were 6179 participants, 3351 females 
and 1262 people with disabilities participating in the programme. 
Although the Sport NI funding for this programme could be viewed as 'Business As 
Usual' the added benefit of partnership working and co-design has resulted in better 
outcomes than previously experienced.  A Sport and Physical Activity Group has 
also been established to complete an audit of existing services and facilities in the 
area and to develop an action plan to encourage greater participation in a range of 
activities.   
 

 
(Every Body Active 2020 event) 
 
3.2 Girls Active 
 
Action Lead:  Lisburn & Castlereagh City Council 
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It is recognised that there are declining numbers of adolescent girls participating in 
physical activity.  This leads to impacts on health, well-being and academic 
achievement and was therefore acknowledged as a priority area for the Partnership 
to address.   
 
In 2018/2019 796 girls, 24 Girls Active Leaders and five teachers engaged in the 
programme. Participants worked in partnership to fully understand what makes girls 
engage in PE, sport and physical activity and how to create opportunities for 
participation.   
 
Participant feedback shows: 
• Greater involvement of girls in PE lessons 
• Opportunity for girls to experience different kind of physical activity, based on 

what they asked for 
• Positive impact on girls’ mental wellbeing 
• Greater awareness of health & wellbeing benefits from sport and physical activity 
• Girls encouraged to participate in sport and physical activity beyond school 
• More positive interaction between girls and teachers 
• Staff inspiring girls to believe they can participate in sport and physical activity 
• Development opportunity for GLAMs 
• Potential for social media promotion, particularly around self-confidence, body 

image, being inspired, to be a force for good. 
 
Staff/Wider School feedback shows: 

• Helped to create a greater sense of equality around provision of girls sport 
and physical activity 

• Engendered positive atmosphere across the school 
• Support and encouragement for PE Staff 
• Boost to profile of sport and physical activity in school 
• Increased physical activity and enjoyment among staff 
• Improvement in pupil behaviour and participation in lessons 
• Cemented partnership with LCCC EBA2020 Programme and continued 

support provided 
 
Table 1:  Evaluation of Girls Active programme 
 
Increase the understanding of the importance of an active 
lifestyle 
 

2017     2018 
78%     84% 

Increase the numbers of girls looking forward to taking part in 
PE lessons 
 

2017     2018 
53%     63% 

Increase the feeling of confidence in girls 2017     2018 
38%     45% 
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Increase the feeling of happiness in girls 2017     2018 
61%     65% 
 

Increase the minutes of physical activity on a typical day 2017     2018 
75 mins  108 mins 

 
 
The feedback from these programmes so far has been positive and the performance 
measures illustrate this.  Although the Sport NI funding could be viewed as 'Business 
As Usual' the added benefit of partnership working and co-design has resulted in 
better outcomes than previously experienced.  The Partnership has agreed therefore 
to combining Actions 3.1 & 3.2 and name it Be Active Lisburn Castlereagh. 

 
 
3.3 Creating a Community of Lifesavers by Strengthening the Chain of Survival 
 
Action Lead:  Lisburn & Castlereagh City Council 
 
There are 1400 Out of Hospital Cardiac Arrests (OHCA) in NI annually and less than 
1 in 10 survive to leave hospital and for every minute without cardiopulmonary 
resuscitation (CPR) and defibrillation the chances of survival decrease by 10%.  It 
has been suggested that bystanders are afraid to intervene during an OHCA and the 
number and location of Automated External Defibrillators (AED) is unknown adding 
to the risk to the patient. 
 
Through collaboration the Northern Ireland Ambulance Service has partnered with 
the Council and other partners to deliver training on CPR and to register all 
defibrillators in the Council area.  Monitoring has been difficult but will become easier 
as new ways to record the activities are employed.  The origins of this project are not 
within the Community Planning Partnership so it will not be the focus of the refreshed 
Action Plan.  However, it was felt that this is important and that there could be work 
done with the NIFRS and Spatial NI so that the gaps could be identified in the LCCC 
area, so it will continue to be monitored as an important element of our Plan. 
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3.4 Age Friendly 
 
Action Lead:  Lisburn & Castlereagh City Council 
 
We have an increasing ageing population. Lisburn & Castlereagh’s population is 
projected to grow by 9% by 2025 and 13% by 2030 (from 2015).  This is almost twice 
the growth expected for the region as a whole (5% by 2025 and 7% by 2030). Much 
of the growth will be concentrated in the 65+ age group: 28% by 2025 and 50% by 
2030. Thus by 2030, of the projected 158,618 residents, 35,507 will be over 65 
compared with 23,639 in 2015. 
 
There is also a lack of awareness around the range of activities already available for 
older people and participation in social and physical activities remains low. 
 
The Council has become a World Health Organisation Age Friendly Community and 
although this action may be viewed as 'Business As Usual' it is important that we 
recognise the growing ageing population in our area.  Partnerships have been 
established and work is progressing towards an Action Plan, agreed by the partners, 
to improve the Council area for people of all ages.   
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3.5 Good Mental Health 
 
Action Lead:  Public Health Agency 
 
In 2017/2018 incidents of self-harm were 75% higher in the most deprived areas 
compared to LCCC as a whole and the suicide rate was 93% higher in the most 
deprived areas compared to LCCC as a whole.  The numbers of people on 
prescriptions for mood and anxiety disorders has been rising since 2011, reaching a 
peak of 192 per 1,000 population in 2017.  Mental health impacts on a range of other 
health issues. There is a growing number of people in Lisburn and Castlereagh on 
the Mental Health Register – from 808 in 2014 to 844 in 2018.   

The South Eastern Health and Social Care Trust is rolling out its ‘Take Five’ 
programme across the Council area which will help to tackle some of the identified 
mental health issues. 

Although this action is seen as one of the most important headline issues, the 
actions have been slow to progress.  It is cross-cutting in nature and potentially 
impacts on all other actions.  As there have been few activities, very little monitoring 
has been done. 

Theme 4:  Where We Live 
Outcome:  We live and work in attractive, resilient and environmentally-friendly 
places. 
Supporting the outcome:  The physical world that surrounds us is a vital 
component of our well-being. Many places are clearly disadvantaged and would 
benefit from regeneration. Other more prosperous areas may lack a focus for 
community life as people retreat behind gates and high hedges. 
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Libraries, workplaces, shops, places for leisure, transport, the built heritage and wild 
and green spaces all make vital contributions to creating better places to live. A 
number of places in the Council area will benefit from improvements in the next few 
years including Carryduff, Lisburn City Centre, Hillsborough and Moira. 

Good housing is fundamental and this plan envisages a supply of suitable housing 
suited to a range of needs with diversity of tenure, appropriate size, accessibility and 
energy efficiency. This outcome is about ensuring that all these elements come 
together in a way that helps build strong and resilient communities.  

While our environment is vital to our well-being, the well-being of our environment 
relies on our sense of stewardship so that both the local and global environment is 
enhanced and protected both now and in the future. The plan will help tackle a wide 
range of issues from local biodiversity to climate change. 

The Local Development Plan is an important means of realising the vision and 
achieving the outcomes of this physical dimension of the Community Plan. 

Population Indicators used to measure progress towards this outcome include: 

• % household waste reused, recycled or composted 

 
 

Theme 4 Actions 
The actions under Theme 4 are: 

4.1 Housing 
4.2 Sustainable Transport 
4.3 Accessible Transport 
4.4 Lagan Navigation Projects 
4.5 Rural Village Renewal 
4.6 Dundonald Health and Well-being Community Hub 
 

The outcome for Theme 4 is that we live and work in attractive, resilient and 
environmentally friendly places and the actions were generated to find innovative 
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ways to achieve this outcome. All of the actions involved partnership working and 
new collaborations keeping where we live at the heart of everything being done.   

 
4.1 Housing 
 
Action Lead:  Northern Ireland Housing Executive 
 
There is an increasing need for enough appropriate land to deliver the housing 
growth requirement.  As the population of Lisburn and Castlereagh increases and 
grows older, the need for appropriate housing will change, which should be factored 
in to the housing policies in the LDP (144,381 in 2018 rising to 196,895 by 2032. In 
2018 16% of the population were over 65.  In 2032 28% of the population will be 
over 65.  Lisburn and Castlereagh has the highest average house price in NI 
(£160,301) in Q1 2019.  

The Housing Action Plan Group provides an opportunity to influence the range and 
type of housing available in the Lisburn Castlereagh area through housing policies 
developed in the Northern Ireland Housing Executive and in the Local Development 
Plan.  There has been stakeholder buy-in but progress has been slow as the 
enablers are being developed to allow the activities to gain traction.  Members of the 
Action Plan Group, including the PSNI, NIFRS, the Health Family, NIHE and 
Planning, have commented that this action is a good example of partner 
collaboration and will therefore be taken forward into the refreshed Action Plan.  

4.2 Sustainable Transport 
Action Lead:  Department for Infrastructure 
There is a need to get people using more sustainable transport and away from 
private car use and to promote walking and cycling which promotes better health and 
wellbeing.   

There are also unacceptably high levels of congestion and pollution (especially near 
schools).  The Census 2011 showed only 12.5% of LCCC use public transport to 
travel to school or work (who have a car at their household).   Levels of overweight 
and obese children remain high. 20.15% of Year 1 and 22.46% of Year 8 children 
were overweight or obese in 2016.   

Projects over the last two years to improve sustainable transport include increased 
capacity at the park and ride at Sprucefield and an enhanced bus lane along the 
motorway.  The promotion of walking and cycling along the Comber Greenway has 
also shown an increase in use (628,380 in 2015 and 678,490 in 2017). 

During the last two years partner collaboration has ensured the continued support of 
both Translink and the Department for Infrastructure in the delivery of actions to 
improve sustainable and accessible transport but have also highlighted the 
similarities between the two.  It is suggested that these two actions are therefore 
combined and renamed Improved Transport.  It was suggested that the focus of the 
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activities of the Group should also include supporting the rural community and 
increasing the use of the towpath. 

4.3 Accessible Transport 
Action Lead:  Translink 
It is often expressed that there is poor connectivity across the Council area which 
should be addressed using opportunities such as the Belfast Rapid Transport 
scheme.  In response to this, Translink has created a new service connecting 
Lisburn to the ulster Hospital and Dundonald, a new Urby service from Hillsborough 
to Belfast and has increased the capacity in services from Sprucefield to Dublin. 

During the last two years partners have engaged with Translink and the Department 
for Infrastructure in the delivery of actions to improve sustainable and accessible 
transport but have also highlighted the similarities between the two.  It is suggested 
therefore that these two actions are combined and renamed Improved Transport and 
will be included in the refreshed Action Plan. 

4.4 Lagan Navigation Projects 
Action Lead:  Lagan Navigation Trust 
The rationale for this action is that it is an underused resource and there is a need to 
improve its facilities.  Access to open spaces and quality environments can help 
alleviate physical and mental health issues. 

Through collaboration of the partners and key stakeholders it has been suggested 
that the Social Enterprise, Lagan Navigation Projects and Asset Transfer actions 
merge as they are closely aligned and will rely on the activities of each to progress.  
Enabling works are on-going, while relationships are developing and partners are 
sharing learning. 

4.5 Rural Village Renewal 
Action Lead:  Lisburn & Castlereagh City Council 
The Rural Development Programme provided funding to enhance and 
environmentally improve our villages.  Feedback has shown that 100% of the 
communities in the villages who worked in partnership to complete plans feel they 
now have a framework for the improvement of their village. With a list of realistic 
projects prioritised into actions they have the knowledge available to influence 
partners, funders etc to deliver projects into the future.   

Research also identified a need for affordable housing in two rural villages.  As a 
result four affordable housing units were delivered, one in Aghalee and three in 
Dromara. 

This action is a 'Business As Usual' project funded by the Rural Development 
Programme, which would have been implemented without Community Planning 
processes in place and will therefore not be a focus of the refreshed Action Plan.   
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4.6 Dundonald Health and Well-being Community Hub 
Action Lead:  Lisburn & Castlereagh City Council 
The Dundonald International Ice Bowl is thirty years old and is in need of 
redevelopment to make it more energy efficient and to ensure it reflects current 
leisure market needs. 

There is a need to replace the existing Ice Rink and Tenpin Bowling, but also 
incorporate a new Wellbeing Centre based on recent studies and research. 

It is anticipated this will be developed in partnership with the health sector partners 
on the Community Planning Partnership and will create a new Health & WellBeing 
Community Hub for the area in response to local need.  In preparation for the 
development, a range of stakeholder meetings and participation events have been 
held to ensure the scheme is designed adhering to co-production principles. 
 
The redevelopment of the Dundonald International Ice Bowl is advancing and will be 
an important facility for the health and wellbeing of our citizens.  However, the project 
is one which the Council had committed to before the resurgence of Community 
Planning and therefore no longer will be a focus of the five year Action Plan.   

Theme 5:  Our Community 
Outcome:  We live in empowered, harmonious, safe and welcoming 
communities. 
Supporting the outcome:  The previous outcome ‘Where we live’ was all about the 
physical environment – the ‘hardware’ of community. This outcome is about the 
‘software’ of community: the things that contribute to building everyday relationships 
based on respect, solidarity and working for the common good.  

Much of this is about empowering people to participate in decisions that affect them, 
to be actively engaged with community planning partners in delivering services such 
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as care or leisure facilities, for example. It is also about participating in the everyday 
life of the community: in health, sport, the arts and or simply spending time with 
friends and neighbours.  

Feeling safe is vital for wellbeing including for people from minority ethnic groups 
who can be more vulnerable than most. It is important that everyone is welcomed in 
a place where diversity is celebrated and everyone belongs. Good relations across 
traditional divides cannot be taken for granted either, so the plan aims to actively 
support harmonious communities. 

Population Indicators used to measure progress towards this outcome include: 

• % engaging in arts/cultural activities in the past year 

 
• Number of recorded crimes 

 
75% of NILT respondents in 2015-2017, who lived in the Lisburn & Castlereagh 
City Council area said that they agreed or strongly agreed with the statement ‘I 
feel that my own cultural identity is respected by society’ (NISRA). 
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Theme 5 Actions 
The actions under Theme 4 are: 

5.1 Regeneration Through Co-design and Co-Production 
5.2 Support Hub 
5.3 Establish a Community Network 
5.4 Volunteering 
5.5 Asset Transfer 
 

The outcome for Theme 5 is that we live in empowered, harmonious, safe and 
welcoming communities and the actions were generated to find innovative ways to 
achieve this outcome. All of the actions involve partnership working and new 
collaborations keeping our community at the heart of everything being done.   

 
5.1 Regeneration Through Co-design and Co-Production 
 
Action Lead:  Lisburn & Castlereagh City Council 
 
There is no heart within some villages and limited collaboration at agency or 
community level.  There is a lack of central, neutral community spaces in areas 
where there is a growing population and new houses planned – the level of housing 
developments have preceded the development of infrastructure putting extra strain 
on services.  Service users are in a good position to influence service delivery in 
areas where access to services is poor. 
 
The Lisburn and Castlereagh Community Planning Partnership has endorsed the 
principles of co-design and co-production and has employed them in the assessment 
of need for the delivery of all its services including emerging community facilities in 
Carryduff.  As a result of conversations with local people training and capacity 
building has been provided, evidenced through increased knowledge and skills 
through initiatives such as the Bonfire Beacon, the Men’s Shed project, the 
Community Landscaping and the 3G Pitch. 
 
While all of the actions in the Community Plan must adhere to the guiding principles, 
this individual action could be classed as 'Business As Usual'.  The Partnership will 
continue to adhere to co-design and co-production principles but it will not be a focus 
of the refreshed Action Plan. 
 
5.2 Support Hub 
 
Action Lead:  Lisburn and Castlereagh Police and Community Safety 
Partnership 
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We need collaboration among agencies to provide early intervention and support to 
vulnerable groups/individuals with complex needs as there are unacceptable levels 
of repeat offending.  Currently there is no holistic support for our most vulnerable 
adults, children and families, and there are inefficiencies when statutory agencies fail 
to collaborate. 
 
PSNI, PCSP, health partners, and the Northern Ireland Housing Executive are 
working together to develop the Support hub for Lisburn and Castlereagh.  The 
Support Hub has been a success in other Council areas and the partners hope to 
build on this success. While the Support Hub has not yet started to operate in 
Lisburn Castlereagh the enabling work is well underway and is due to start providing 
support by December 2019.  This action remains within the refreshed Action Plan.   
 
5.3 Establish a Community Network 
 
Action Lead:  Lisburn & Castlereagh City Council 
 
There is currently no consistent approach to community engagement between 
Partners.  Not all community voices are represented and there are questions around 
representation and capacity and therefore there is a need to share learning and to 
adopt co-production and co-design principles.   
 
Lisburn and Castlereagh has a poorly developed community infrastructure 
characterised by a number of high capacity groups operating in specific areas as 
well as a higher number of lower capacity groups representing communities of 
interest, locality and identity, but without much interaction between them.  It is vital 
for the success of the Community Planning process that we engage in a better way 
to ensure our communities are empowered and are a meaningful part of the process 
and delivery of outcomes.  Enabling work is underway and the action will remain a 
focus in the refreshed Action Plan. 
 
5.4 Volunteering 
 
Action Lead:  Volunteer Now 
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(Afternoon tea with the Mayor for Volunteers’ Week) 
 
Society relies on the services of volunteers and there is enormous potential for many 
people to get involved in volunteering, including from underrepresented groups eg 
people with disabilities. In the Census 2011, 16.2% of Lisburn and Castlereagh over 
16s were volunteering and there are significant numbers of volunteers who then go 
on to paid employment, reducing high levels of isolation etc. Unfortunately however, 
volunteers are often undervalued. 
 
The Volunteer Coordination Group met four times and looked at how they could 
promote and support volunteering throughout the LCCC area. The starting point was 
an audit of the volunteering in the area which gave at least some information to 
identify priority actions. It is agreed that where volunteers are providing so much of 
the delivery of services it is important to manage how they are recruited, supported 
and nurtured. Celebrating and recognising volunteers is also important and the 
Mayor’s Awards were reviewed and progressed with a great response of 
nominations that better reflected the breadth of volunteering. Promotion of 
volunteering opportunities across the LCCC area needs to continue to ensure that 
people get to hear about volunteering roles available and feel supported to make 
contact and get involved. 
 
Getting all partners involved in the Coordination Group has been challenging, some 
groups do not see how they can contribute to the development of volunteering or 
else they are restricted by the lack of resources. However given the importance of 
volunteers and volunteering in LCCC, this action will be included in the refreshed 
Action Plan. 
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5.5 Asset Transfer 
 
Action Lead:  The Resurgam Trust 
 
There is no clarity about the processes involved in community asset transfers.  There 
is a need to develop guidance and a plan to encourage and support communities 
through the process, and improve it where necessary.  Enabling work has started 
and the Action plan Group has explored the possibility of mapping existing 
community assets as well as concentrating on a few key pilot projects such as 
Hilden, Derriaghy and the Lagan Towpath. 
 
Through collaboration of the partners and key stakeholders it has been suggested 
that the Social Enterprise, Lagan Navigation Projects and Asset Transfer actions 
merge as they are closely aligned and will rely on the activities of each to progress.   
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Good News Stories, Achievements and Good Practice (Partners to 
contribute) 
 
The Lisburn and Castlereagh Community Planning Partnership is proud of the 
number of successes it has achieved.  The following are a few of the good news 
stories, noteworthy achievements and examples of good practice which have led to 
impactful and sustainable change and improvement.  They have all originated from 
collaborative working, through engagement using co-production principles and more 
innovative ways of working with each other. 
 
Case Study:  Firefit Programme 
 
During initial meetings with the officers from partner agencies the Northern Ireland 
Fire and Rescue Service (NIFRS), Sport NI, Education Authority NI (EANI), Laurelhill 
Community College, St. Patrick’s Academy and the Sports Development Section of 
the Council developed an idea to provide basic Fire and Rescue Service training to 
young people in local schools.  The programme was aimed at pupils who had less 
engagement with school extra-curricular sport and were displaying negative 
behaviours.  It provided fitness sessions run by NIFRS personnel using the specialist 
training equipment employed by firefighters.   
 
Altogether 16 pupils from years 8-10 completed six fitness sessions between 
November and December 2016 in what was described as a ‘fun and laid back’ 
environment.  An incentive to stay committed to the programme was a trip to Central 
Fire Station on completion.  The feedback from the programme was identified as: 
 

• highlighted the benefits of health and fitness 
• educated pupils about the roles of the Fire and Rescue Service 
• gave ‘street cred’ to pupils as the programme was externally run  
• gave a clear and strong link to careers information 
• provided good PR for schools and for Fire and Rescue Service shown 

through Facebook hits 
 
The partners and pupils involved in the Firefit programme all agreed that there was 
potential to grow the project and that it was worth running again.  However, six 
months later in June 2017 the Grenfell Tower fire occurred and all available Fire and 
Rescue Service personnel were deployed to assess properties at risk leaving no 
available resources to run the programme again.   
 
One of the teachers involved in the programme stressed that his measure of success 
centred on one particular pupil who was in the lowest academic class and did not 
engage in any sport or physical activity at school.  However, he participated in all six 
sessions and has since started attending after school rugby training.  The school 
viewed this as a total change in this pupil and is would like others to benefit from 
these opportunities. 
 
The partners involved throughout this programme are keen to deliver it to more 
schools and potentially older people’s groups to tackle isolation and confidence 
issues with a wider audience.   
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NIFRS –Business Plans 
 
The Northern Ireland Fire and Rescue Service has been a willing participant of 
community planning since its inception, and although the Lisburn and Castlereagh 
area does not suffer from high numbers of arson attacks or assaults on NIFRS 
personnel, it is recognised that it would be able to offer better protection to our most 
vulnerable citizens by working in partnership with the other agencies involved in the 
process to identify people in need and to tailor assistance. 
 
The NIFRS representatives have attended the capacity building sessions hosted by 
the Council particularly around Strategic collaboration and Programme Alignment 
and as a direct result have included Community Planning in both the strategic and 
local area business plans for the coming years.  This recognition of the importance of 
collaborative working will directly impact on the social well-being of our citizens. 
 
Sport Northern Ireland 
 
Sport Northern Ireland has developed dedicated space to each Community Planning 
Partnership on its website.  Information provided includes a breakdown of the 
successes of the programmes run in partnership with the Council and community 
and sports groups, as well as an overview of the themes and outcomes of the 
Lisburn and Castlereagh Community Plan. 
 
Youth Council 
 
In 2015 there had been a spate of anti-social behaviour (ASB) centred on particular 
locations around the Council area.  A number of agencies had regular conversations 
around how to deal with the ASB, especially how to engage with young people and 
to build relationships in order to tackle this behaviour.  The agencies involved 
included the Northern Ireland Housing Executive (NIHE), the Police Service of 
Northern Ireland (PSNI), the Police and Community Safety Partnership (PCSP), the 
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Council’s Community Services Section and Education Authority (EANI).  Early 
conversations led to the proposal to develop a Youth Council which would be open 
to any young person living in the Council area representing a range of abilities and 
backgrounds. 
 
After two years of discussions and collaboration the partners developed an 
agreement which detailed the funding and management arrangements as well as an 
open and fair recruitment process.  Each agency was able to contribute to a pooled 
resource which meant there was sufficient funding to pay for an officer from EANI to 
facilitate the Youth Council on a part time basis.  Following a robust recruitment 
process 20 young people were appointed to the first Lisburn Castlereagh Youth 
Council which was launched in January 2018.  Since then a few of the young people 
have left, for example, to go to university but have quickly been replaced.  There are 
currently 18 regular attendees and a new recruitment process is due to begin in the 
summer of 2019. 
 
The Youth Council has been involved in a number of activities such as building 
communication, planning and organisational skills, study visits to London and Bilbao 
which increased their awareness of global and local issues and increased their 
sense of belonging and ability to work as a team as well as inputting into a number of 
consultation exercises.  The Youth Council has also met Members of Lisburn and 
Castlereagh City Council on a number of occasions, recently in the Chamber at the 
invitation of the Mayor.  Both groups are keen to have more formalised relationships 
to ensure the Council hears the voice of young people in the Council area. 
 
EANI views the process as being innovative and ground-breaking and has promoted 
it in other Council areas citing the success in Lisburn and Castlereagh as best 
practice.  Six council areas are currently considering it. 
 
Partnership Working 
 
Partners have a legal duty to participate and assist the Council in its obligations 
towards Community Planning.  However, this is not always as straightforward as it 
should be.   

Collaboration:  it is apparent that partners acknowledge the importance of 
collaborative working but they are often prevented from truly collaborating by their 
own internal policies and targets, they still work according to historic work practices 
and need to take a leap of faith to work together better.  Some partners, such as 
Invest NI and Tourism NI, have voiced concerns that local Community Plans may not 
always reflect their regional plans which precludes them from participating in local 
Action Plan Groups.  Several partners have stated that the main benefit of 
collaborating on community planning actions has been the sharing of information and 
gaining a better understanding of the remit of each organisation. 

Boundaries:  many of the partner agencies are regional bodies. Their boundaries 
are not co-terminous with the Council boundaries which often means agencies with 
few resources must sit on more than one Partnership.  While this brings the benefit 
that partners are able to share their experiences of other Partnerships and are able 
to provide a degree of consistency to cross-sector working, it also means small 
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partner agencies such as CCMS, struggle to release enough staff to attend 
Partnership meetings in all eleven Council areas.  Council areas dissected by the 
boundaries of other agencies also suffer from differing policies and levels of service 
delivery, for example Health and Social Care Trusts.   
 
Governance:  each Partnership has different governance arrangements requiring 
different levels of input and responsibility.  Meetings in different Council areas may 
be at different times but may also clash requiring choices to be made on which 
Partnership to support.   

Partnership agreement:  partners may be categorised into different groups.  Some 
are willing and engaged and others are willing and not engaged.  A number of 
partners are at the table but are not delivering or taking responsibility for actions 
associated with their work remit. 
 
Communication: There is still a perception that the Community Plan is a Council 
plan.  Very few partners have any community planning information available through 
their own communications systems.  The Northern Ireland Fire and Rescue Service 
has Community Planning posters visible around its Headquarters and Fire Stations, 
but partners generally have no links on websites or other social media to Lisburn and 
Castlereagh Community Planning. 
 
Budgets:  there are individual policies on how each partner agency controls its 
budgets, procures services and shares resources.  This has an impact on the ability 
of the Partnership to pool funding and commission services.  Partner investment 
plans may provide opportunities for partners to investigate options to collaborate on 
capital programmes over the next ten years. 
 

Collaborative Working Across Boundaries  
 
Lisburn Castlereagh Community Planning Partnership shares boundaries with five 
other Community Planning Partnerships –Antrim and Newtownabbey, Ards and 
North Down, Armagh, Banbridge and Craigavon, Belfast and Newry Mourne and 
Down.  The Community Planning teams in each Council work together to share 
ideas and exchange relevant information and all are members of the Community 
Planning Officers’ Network (CPON), a regional organisation for collaboration and 
sharing of good practice.  The Department for Communities, as the overseeing body, 
is also a member of CPON. 
 
Community Plan and Local Development Plan  
 
The local development plan system aims to move away from a narrow land use 
focus towards a ‘place shaping’ approach which incorporates a spatial analysis and 
visioning process. Therefore, it provides the spatial strategy for the community plan, 
flowing from the vision for the council area and its communities, and linking public 
and private sector investment through the land use planning system.  The Lisburn 
and Castlereagh Community Plan and Local Development Plan share language as 
well as the Vision for the area. Sound policies in both Plans were derived from joint 
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consultation sessions and sharing common information.  This has resulted in both 
plans being more robust and more receptive to the needs of the local community.   
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CHRISTMAS TREE GRANT APPLICATIONS - 2019 

                                                    
Closing date for applications – FRIDAY 6TH SEPTEMBER 2019 
 

 
Name of Applicant Group 

Location of Christmas 
Tree 

Amount of 
Grant Approved  
 

Date of 
Switch On 
 

1 Glenavy Community Partnership 
 

Glenavy Youth Centre £1,000 Sat 23 Nov 
4.00pm 

2 Moira – St Johns Main Street £1,000 Wed 27 Nov  
7.00pm 

3 Carryduff Regeneration Forum Lough Moss Leisure 
Centre 

£1,000 Thurs 28 Nov 
6.30pm 

4 Ballinderry Residents Association Ballinderry Primary 
School 

£1,000 Fri 29 Nov 
6.30 pm 

5 Dromara Community Group Village Play Park £1,000 Sat 30 Nov 
6.45pm 

6 Hillsborough and District Village 
Committee 

Near War Memorial £989 Sun 1 Dec 
7.15pm 

7 Dundrod (Presbyterian) Sport for All 
 

Dundrod Presbyterian 
Church 

£1,000 Mon 2 Dec 
7.00pm 

8 Derriaghy Village Community 
Association 

Milltown Shops £1,000 Tues 3 Dec  
7.30pm 

9 Drumbeg Community Association Drumbeg Orange Hall £770 TBC 
 

10 Dundonald Food Bank Limited Moat Park  £1,000 Tues 3 Dec 
7.00pm 

11 Halftown Residents’ Association Lower Maze Hall £1,000 TBC 
 

12 Maghaberry Community Association Village Play Park £1,000 Wed 4 Dec 
6.30pm 

13 Moneyreagh and District Community 
Association 

Moneyreagh Community 
Centre 

£1,000 TBC 

14 Stoneyford Community & Youth 
Association 

Village Play Park £1,000 Wed 4 Dec 
6.30pm 

15 Aghalee Village Hall Millennium Garden £1,000 Thurs 5 Dec 
7.00 pm 

16 Anahilt & Magheraconluce 
Community Association 

Anahilt Primary School £1,000 Thurs 5 Dec 
3.45 pm 

17 Drumbo & District Community 
Association 

Drumbo Presbyterian 
Church 

£1,000 TBC 

18 Ravarnet Community Network Ravarnet Crossroads £650 Fri 6 Dec 
6.30 pm 

19 Seymour Hill & Conway Residents 
Association 

Rowan Drive £1,000 Fri 6 Dec 
6.00pm 

20 Drumlough Community Association Drumlough Orange Hall £1,000 Sat 7 Dec  
7.00pm 

  TOTAL £19,409  
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Crowdfund Lisburn  & 
Castlereagh City Council

Proposal
Aug 2019

Dawn Bebe
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Proposal

Pricing

Deliverables

Appendices

Annual Report

Credentials

Crowdfunding for Local Authorities

A proposal for Lisburn & Castlereagh to continue to support 
community organisations, to help maximise funding, whilst 
providing capacity building support to applicant organisations 
enabling them to build their networks, and raise funding from their 
crowd.

The matched funding programme also provides an opportunity for 
projects to receive match funding from our 30+ funding partners if 
their project meets their criteria and are successful. 

 

Contents
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Stockport

Devon

Winchester

Newcastle Community 
Foundation

Existing 
partnership

Glasgow

Aberdeen

Belfast

Leeds

Norwich

Dorset
Plymouth

Cornwall

Cardiff

Guildford

Frome

Portsmouth

Hampshire

Manchester

Hertfordshire

Staffordshire

Birmingham
Derby

Barnsley

London

Stirling

Trust For London

Fife

Crowdfund 
Scotland

North 
Ayrshire

West 
Lothian

Existing 
partnership

In dialogue Completed

Lisburn & 
Castlereagh

East Sussex 

Angus

Harrow

Lambeth

Barking & 
Dagenham

Lewisham

Key

National partnerships

● RBS

● Aviva

● Forward Trust 

● Power to Change 

● UKCF

● Sport England

Local partnerships
Crowdfunder

Local Authority Funding body

Wigan
L&G 

Leeds
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A campaign that’s supporting 

grassroots projects in Lisburn 

and Castlereagh that contributes 

to the community and to 

economic development

The Campaign 
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Crowdfund LCCC 2019 pilot

£1,000
Pledged by partner

£2,830
Pledged by the crowd

£3,830
Raised by projects to 
support communities in 
Lisburn and Castlereagh

4
projects 
entered

1456
page views

75
supporters 283% amplification

£1
£2.83Itty Bitty 

Book 
Company

1 successful
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Northern Ireland is a relatively untapped market.

Projects need confidence to try it

They need to see success stories

The match fund needs to be large enough to make 

it worth it

There are successful projects in NI and with Ulster 

Bank’s Back Her Business - now’s the time to push

Lessons Learned 

Appendix 4 [CCSU]
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Working together
Working Together 

1. Supporting and building skills within local project teams - in 

surrounding areas as well as Lisburn & Castlereagh itself 

2. Leveraging the increased awareness of crowdfunding that 

the campaign will bring to ensure that projects are funded 

within your area. 

3. Within a participatory budget environment, deploying 

Crowdfunder to connect projects that have local support 

with the funding to make them happen

4. And the story doesn’t stop there… Crowdfunding is often a 

first step on a community’s journey. Next steps may be more 

crowdfunding or community share offers - maintain your 

links to these stories

We believe there to be significant 

opportunity to build on the learning from 

our hyper-local crowdfunding campaign to 

leverage Lisburn & Castlereagh Pilot and 

build capacity with  local residents

Appendix 4 [CCSU]
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Ulster Bank & Back Her Business

Working Together 

1. A further opportunity is to unlock the 

opportunities afforded by Back Her Business 

with Ulster Bank.

2. Back Her Business is a UK wide programme of 

support from Ulster Bank, Nat West and RBS 

that aims to tackle to gender gap.

3. Ulster Bank has up to £1million of match-funding 

to pledge on female-led early stage projects that 

crowdfund

4. As well as offering coaching, workshops and a 

wider programme of networking and 

opportunities

5. We’d work with projects in Lisburn & 

Castlereagh to ensure these opportunities were 

unlocked.

We believe there to be significant 

opportunity to build on the learning from 

our hyper-local crowdfunding campaign to 

leverage Lisburn & Castlereagh Pilot and 

build capacity with  local residents
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Next for LCCC
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● Fund Matching Campaign - £10,000 p.a.
Provision of Crowdfund Campaign, Match funding and Fund Distribution:  Fully 
hosted & maintained digital solution which enables projects to raise funds from 
their networks and the wider crowd, matches projects to funds, provides 
compliance checks and holds and distributes funds.

○ Fund Page – for the council and any funding partners
○ Dashboard – for project matching and reporting
○ Project Management and Helpdesk Support
○ Full deliverables detailed here

● Workshop 
Boost the campaign with a physical launch event and workshop session open to all.

● Crowdfunding Coaching 
All projects can access Crowdfunders’ coaching program and we also offer a 
one-to-one for up to 5 projects as part of Crowdfund Lisburn and Castlereagh

● Management and reporting
We’ll provide quarterly updates throughout the project, and  a report of the 
outcomes at the end

● All projects (except personal fundraisers) pay a 3%  fee on funds raised. 

£10,000 - plus VAT 

Our experience with our 30 LA partners is that 

campaigns are more successful when there is a 

commitment to building awareness (through 

marketing) and an ability to develop and build 

local capacity in the LA community 

engagement/EconDev team or with CVS 

partners.

Momentum is key and impact grows year on 

year. 

Renewal fees are lower for multi-year 

campaigns.

Full price list is included here

   

LCCC Recommended Package
Appendix 4 [CCSU]
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Product One Year Two Years Three Years

Crowd Match Programme 
(ratecard)

£15,000 £27,000 £30,000

LCCC Post-pilot offer £10,000 p.a.* £18,000 £25,000

The Crowdfund LCCC campaign 
Includes all that’s required to deliver an LA supported crowdfunding campaign in your area: 
Coaching: Standard - Workshop, access to online open to all projects, one-to-one for up to five projects 
Marketing: Launch Marketing, Marketing toolbox & PR, Social Marketing support
Reporting: Quarterly impact reports incl

NB. Addtional Projects That Matter LCCC, would be an additional £2,000.

Pricing: Crowdfund LCCC Appendix 4 [CCSU]
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Campaign page: Forms the overarching campaign, communicates 
the high level aims & objectives for the Borough, the funding & 
coaching opportunities available & links through to an application 
form. 

The Platform: Crowdfunder’s digital solution provides the tools to 
make informed decisions on projects to support, ensure the 
validity of those projects & securely transfer funds to them. It also 
provides a platform for groups  to make their projects visible and 
share and promote them using our tools and widgets.

Online Applications: simple forms, completed as part of the 
process of a crowdfunding campaign, used by partners to assess 
eligibility & enable an efficient decision making.

Dashboard: enabling the commissioning team to view all projects 
in the borough & control and make strategic decision on projects 
that that authority wants to support. The system requires 
minimal, but collaborative, open and robust Council officer 
supervision

Deliverables:

Online Escrow Fund Wallet: enables LCCC to deposit funds & 
make pledges, which will be distributed once the project has 
successfully hit their target, & complete required checks.

Fund Matching: A combination of matching algorithms (e.g. 
location, keywords) & our expert funding team alerts project 
owners to the funding available & signposts application process. 

Marketing: We’ll work with you to ensure potential projects are 
made aware of Crowdfunder LCCC. We’ll co-design a campaign 
that uses your existing channels and networks as well as accessing 
Crowdfunder’s networks. We’ll provide a toolbox of graphic assets 
for social, email & marketing channels and can also monitor PR and 
media coverage.

Launch: We’ll collaborate to create a high profile launch plan, 
which may include PR, comms & early stage momentum-building.

Matchfunding: All Crowdfunder local authority campaigns have 
match funding at the core as there are clear benefits of this 
approach to both the LA and to the crowdfunded projects. 

In addition we’ll identify  further match funds for your projects 
where possible. An up to date list of potential funds available is 
here: https://www.crowdfunder.co.uk/funds

Appendix 4 [CCSU]
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Account Management: Your account manager will maintain 
regular contact to ensure smooth & effective running of the 
campaign.

Coaching Support: The best way to build capacity & skills, helping 
projects achieve their goals & the funding they need, especially 
helpful for projects in hard to reach areas. Our ‘Train The Trainer’ 
sessions provide hands on support for VCS organisations and 
council officers to ensure projects are a success. We’ll also look to 
partner with supporting organisations to ensure community 
engagement and deliver on the ground workshops.

Accelerator: Live webinar series - an effective way to deliver 
coaching at scale to enable all projects to access expert advice at a 
time & place to suit them & an early momentum builder:  
https://welcome.crowdfunder.co.uk/accelerator/

Deliverables (continued):

Expert Guides: packed with information on every aspect of 
running a project to help projects reach their target and 
downloadable form the site.

Automated coaching messages & tools: via email & within the CF 
website. These contain helpful tips & advice from coaching experts 
& successful crowdfunders. 

Online suite of tools:  includes guides, FAQs, educational videos, 
live & interactive webinars, email, real-time data driven 
dashboards & analytics, as well as hints & tips delivered in app & 
via social media. 

Online customer support:  e.g. how to use the site, how to 
crowdfund & access funding. 

Impact Reporting: dashboard provides real time data on projects. 
Regular impact reporting & case studies.
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Appendices
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Product One Year Two Years Three Years

Fund Match Platform £15,000 £27,000 £30,000

Renewal £15,000 p.a. incl incl

Standard campaign 
Includes all that’s required to deliver an LA supported crowdfunding campaign in your area: 
Coaching: Standard - Launch workshop, access to online open to all projects, one-to-one for five projects 
Marketing: Launch Marketing, Marketing toolbox & PR, Social Marketing support
Reporting: Quarterly impact reports incl

Enhanced campaign
Additional support for projects 
Coaching: As Standard with online ‘Live’ events and Bookable Coaching sessions with CF experts for 10 projects (£3,000)
Marketing: Hyper Local outreach campaign in year one (£2,500)
Reporting: Quarterly impact reports & outcome reporting from successful projects (£1,500)

Intensive campaign - Pricing varies
Delivers heightened awareness and engagement 
Coaching: Dedicated hired resource on site or at Crowdfunder premises POA
Marketing: Projects that Matter - week long outreach and call-to-action campaign for projects (£3,000)
Reporting: Full Social impact reporting POA

Standard Campaign Pricing: Appendix 4 [CCSU]
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Product Cost Notes

Coaching Workshop 
Half day

£1,500 

Train the Trainer Workshop 
Half day

£1,500 

Super Workshop 
Full day

£2,000

Additional bookable coaching per 5 
projects

£1,500

Marketing Campaign - Hyper Local £2,500

Project Outreach campaign - Projects 
That Matter Campaign 

£3,000

Social Impact Reporting with TSIP £10,000

Local Marketing Campaign £5,000

Price List - additional products: Appendix 4 [CCSU]
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Key Risks and Mitigations

Validity of projects

Crowdfunder’s digital solution provides the tools to make informed decisions on projects to support, ensure the validity of those projects and securely 

transfer funds to those projects. Projects complete a two stage process to ensure they meet council criteria against outcomes, and pass verification 

check such as identity and anti-money laundering.

Flexibility

The Crowdfunder platform is highly scalable and flexible, with the ability to expand the reach of a campaign, the audience, sector its targeting or increase 

the funds to distribute. An unlimited number of projects can be added to the site and supported. This ensures that your entire resident community has 

access to the platform, regardless of whether they merit matched funding. Some projects can drive internal investment into the borough, others may be 

too small to justify officer time – all can build capacity and benefit from the council initiative. (e.g. In Plymouth in year one, over 50% of the £430k raised 

came from outside the city)  

Platform Capacity 

Crowdfunder’s robust IT system has the capacity to run large scale campaigns such as Britain’s biggest enterprise competition, Virgin Media Business’ 

#VOOM, where over 6,000  projects joined the site within a month. On an ongoing basis 150- 200 projects add themselves to the site daily. We believe 

the site can handle volumes of 25K visits/minute and the servers will not be stressed by that level of peak load in terms of CPU or memory.

Control and management 

The funding partner retains total control over which projects are added to the campaign. Our funding team works with Local Authority partners with a 

very broad set of requirements in this area. For example, Plymouth City Council seeks to highlight all city projects through its campaign (except those of a 

political nature), whereas Derby City Council takes a more cautious approach so that only the projects that match its criteria are highlighted through the 

campaign.

Appendix 4 [CCSU]
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Who are Crowdfunder?

Dawn Bebe
Director & 

Co-founder

Your contacts

On the board

Su Johnston
Partnerships 

Manager
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Different types of crowdfunding
What is crowdfunding?

Community 
shares

RewardsDonations Lending Equity
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Different types of crowdfunding
What is crowdfunding?

Community 
shares

RewardsDonations Lending Equity

Where we fit in
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We’re the number 
1 rewards based 
platform in the UK
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Numbers
Who are Crowdfunder?

£65,081,812
Total raised through platform unlocking millions more 
from our partners

200,789
Total projects added to date 

50,000
Visits daily 

200
Projects added daily

#1
Number 1 on Google

U
p

 t
o
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Nesta report 

Benefits of crowdfunding

82%
of projects received 
non-financial contribution*  

62%
of project owners felt more 
confidence in their ideas*

86%
of supporters were brand 
new to that project*

35%
of supporters had not heard 
of the organisation before*

78%
of supporters gave in addition of 
what they give already*

42%
of projects had never applied 
for funding before*

32%
of projects unlocked 
additional financial support*

*Source: Matching the Crowd by Peter Baeck, Jonathan Bone, Sam Mitchell, Nesta - October 2017
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Researchery report 

Benefits of match funding to the projects

84%
of supporters were more 
likely to pledge because of 
match funding offered*  

1 in 3
said they only gave to a 
project because of the 
match funding*

2.5x
pledge size was 2.5x higher 
on average, after a project 
had received match funding*

50%
almost half of supporters 
gave up to 50% more  
because the project received 
match funding*

*Source: A Great Match by DR. Catherine Walker, The Researchery - May 2016
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Crowdfunder exists to 

tackle society’s challenges 
by making ideas happen

Our purpose

  |   25
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We recognise that government, charity and 

philanthropy are not enough to tackle society’s 

challenges on their own and that grant giving in the UK 

is in need of radical transformation.

We believe passionately that business should be good 

and that we can help lead the way by building a new 

generation of social entrepreneurs.

We believe that everyone in the UK is a philanthropist 

in the making and they should have the power to make 

positive change in their communities.

We know crowdfunding makes ideas happen and 

together we might just change the world!

We enable change 
across the UK by 
funding the projects 
that matter

Who are Crowdfunder? Appendix 4 [CCSU]
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For projects that matter 

and supporters that care, 
Crowdfunder is the best 
place to get funded.
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What we do 

We help projects 
that matter with +Extra funding 

from partners

Matching, 
coaching & 
expertise Connecting to a 

community 
who cares
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Matching, coaching 
& expertise 

We offer the expertise, 
technology, coaching & 
support needed to enable 
success by matching 
supporters and funders to 
our projects.

For project owners 

and partners we supply

● Automated matching

● One to one coaching

● Workshops

● “Train the trainer”

● Peer-to-peer help

● Webinars

● Online guides

● Live customer support

Our platform is automated 

and scalable. 

Appendix 4 [CCSU]
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Matching, coaching 
& expertise 

Our projects feel that we’re 
part of their team.

  |   30

"A year ago, we approached Crowdfunder. 
Six months ago, we started to manage our 
pub. Next week, we are buying it! Without 
Crowdfunder’s help, our lovely pub would now 
be part of a deadly pubco brand or a memory 
of what came before a block of flats. We raise 
a glass to you Crowdfunder."

Gardener’s Rest
Raised £237,600 from 382 supporters

Appendix 4 [CCSU]
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Benefits to our partners
Working together 

Stretches 
funds further

Targeting Lower cost Measurable 
social impact

As a partner we can guarantee 

that the crowd will amplify your 

funding, which may be further 

leveraged with other private and 

public partnerships.

Funds can be promoted to a wide 

audience, projects filtered and 

then targeted effectively to 

those communities who most 

need the support or whose 

projects closely align with 

identified plans for an area and 

its people

Because of the nature of 

Crowdfunding and particularly 

the digital platform/technology, 

distribution costs can be much 

lower than traditional channels 

(due to speed and automation) 

without compromising on 

security or increasing risk

Beyond the pure cash support, 

Crowdfunding projects can 

deliver many Social Impact 

benefits, such as job creation, 

increased wellbeing, 

connectivity and inclusion, and 

building skills capacity in the 

community.

Appendix 4 [CCSU]



Crowdfund Barking & Dagenham

2018 Report 

+
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Summary and progress in 2018

£19,625
Pledged by partner

£20,585
Pledged by the crowd

£40,210
Raised by projects to 
support communities in 
Barking & Dagenham

6
projects backed

280
supporters

£33.63
avg. pledge 104% amplification

£1
£1.04
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Summary and progress (2017  - Year One)

£5,900
pledged by partner

£12,832
pledged by the Crowd

£18,732
raised by projects to 
support communities 
in Barking & 
Dagenham

3
projects backed

161
supporters

£36.45
avg. pledge 217% amplification

£1
£2.17
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Awareness and education

7,826
Views of B&D 

crowdfunding projects

7,962
Daily visitors to 

B&D post

974
Views of fund 

page (2017)

11
Applications

34
Workshop attendees

926
Webinar views

30
Coaching hours
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Projects in 
Barking & Dagenham

Valence park
A park the people of Valence can love – a place to play for all the family. .

My Journey
An autobiographical piece of hip hop dance theatre exploring disability between a mother & daughter.

Students switch
Students switch Dagenham for Freetown in a life-changing culture swap.

Community Allotments
Transform an abandoned site  into thriving community allotments.

I am F.O.C.U.S.Ed
Educating and empowering challenging and vulnerable young people 

Community coach trip
Giving families a seaside experience but we need your help! 
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LBBD Hyperlocal Campaign 

Impact: 40 pages views, No projects tracked so far
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LBBD Hyper-local Marketing Campaign Ctd
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Coaching

Delivered:
Launch Event April 5, 2017
Train the Trainer March 21, 2017
2 Workshops Jan 17, 2018 (23 - Afternoon session, 11 - Evening session)
1 Workshop Jan 22, 2019 

Accelerator Coaching
Barking & Dagenham (specific series): 111 views
Spring series: 815 views
Total webinar views: 926

One to one coaching
30 hours used

Coached projects include: 
● Students switch Dagenham for Sierra Leone! £6,079 (crowd) £6,000 (partner)
● MY JOURNEY: hip hop dance theatre project £3,740 (crowd) £3,000 (partner)
● I am F.O.C.U.S.Ed - Youth Fitness Mentoring £6,000 (crowd) £6,000 (partner)
● Arc Theatre - Staying safe for young people £2,964 (crowd) £3,240 (partner) £3,240 (match)
● Young Entrepreneurs Network £2,945 (crowd) £2,160 (partner) £2,160 (match)
● Hopewell hikers £1,523 (crowd) £500 (partner)

Appendix 4 [CCSU]

https://www.crowdfunder.co.uk/switchexpeditions
https://www.crowdfunder.co.uk/my-journey#start
https://www.crowdfunder.co.uk/youthfitnessmentoring
https://www.crowdfunder.co.uk/staying-safe-for-young-people
https://www.crowdfunder.co.uk/young-entrepreneurs-network
https://www.crowdfunder.co.uk/hopewell-hikers


Case study: Building a safer 
future for today’s youth
On a mission to tour their interactive drama 
workshop and teach online safety to over 
1,000 primary school children, Barking & 
Dagenham based ‘Arc’ raised £9,444 from 
66 supporters to spread the word.

Theresa, Communications Manager at Arc, 
said, “Arc’s Broadcast Junior programme is 
important because young people need to take 
responsibility for their choices and behaviours, 
particularly when it comes to personal safety.  
We know that using drama has a unique way of 
engaging people on difficult issues, so 
Broadcast Junior is a perfect vehicle for getting 
messages across in a way that lectures and 
textbooks can’t.”

£9,444 total raised

£2,964 raised by the crowd

£3,240 match from 

£3,240 match from 
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Case studies
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Health and wellbeing
Case studies 

Cycling without age

As seen on Amazing Humans - this project takes elderly 

residents out of Care Homes for cycle rides! We need 

funds to purchase more Trishaws!

£43,492 from 378 supporters including 
£20,000 +Extra funding from Santander Changemaker

Urban Studios

Start up and build new body-positive Fitness Studios with 

the support needed to achieve complete mental, emotional 

& physical well-being.

£12,740 from 165 supporters including 
£5,000 +Extra funding from Plymouth City Council
£2,000 +Extra funding from Plutus Powergen
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Sports
Case studies 

Herne Hill Velodrome

To complete the final phase of the Save the 

Velodrome campaign by kitting out Herne Hill's 

beautiful new pavilion.

£89,089 from 802 supporters including 
118% overfunded

Collingwood Community 
Pavillion

New changing rooms and community facilities for 

Collingwood Recreation Ground, in the Borough Sports 

Ground, Sutton.

.£20,980 from 101 supporters including 
105% overfunded
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Sports
Case studies 

Frome Town FC

To replace existing floodlights and bring the standard of 

lighting up to league requirements.

£10,040  from 69 supporters including 
£5,000 +Extra funding from Frome Town Council

Greystone Sports Academy

To create  a 35,000 sqft action sports paradise where 

riders of all ages and abilities can supercharge their skills.

£12,740 from 165 supporters including 
£5,000 +Extra funding from Plymouth City Council
£2,000 +Extra funding from Plutus Powergen
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Fund Distribution Platform
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Projects that matter

Cornwall  Case Study
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Campaign purpose

To give away £5,000 to 5 projects 
that matter to Cornish 

communities 
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Outcomes

65+ entries

5 winning projects

20+ strong runner up projects
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The Winners

Beach Guardian

Final Straw

Finnsarmy

Keep Cornwall Fed

The Old Bakery Studios

Appendix 4 [CCSU]

https://www.crowdfunder.co.uk/beach-guardian-remove-reuse-plastics-for-1-year
https://www.crowdfunder.co.uk/the-final-straw-cornwallhttps://www.crowdfunder.co.uk/the-final-straw-cornwall
https://www.crowdfunder.co.uk/finnsarmy-fun-waiting-rooms-at-rch-treliske
https://www.crowdfunder.co.uk/help-towards-poverty-prevention-and-education
https://www.crowdfunder.co.uk/oldbakerystudios
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20 strong runners up 

Looking to raise more money 

towards their projects
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Competition Social Stats 
on Cornwall Live

Reach 23,507 people

Post clicks 2,049

Reactions 558

Shares 527
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LCCC Peace IV Partnership
Minutes of the proceedings of the LCCC PEACE IV Partnership held in 

the Willow Room, Civic Headquarters, Lagan Valley Island, 
Thursday 7th March 2019 at 6.00pm 

In Attendance 

Partnership: 

Cllr Jonathan Craig (Chair) DUP 
Cllr Rhoda Walker DUP 
Alderman Stephen Martin Alliance 
Cllr John Palmer UUP 
Ald Geraldine Rice Independent 
Adrian Bird Resurgam Trust 
Lynsey Agnew LCC Community Trust 
Dolly Misra Intercultural Friendship Group 
Gerard Flynn NIHE 
Mabel Scullion Early Intervention Lisburn 
Esther Millar Education Authority 
Yvette Wilkinson Lagan Valley Vineyard Church 
Pauline McMullan (6.15pm) Lisburn YMCA 

Secretariat: 

Niamh O’Carolan Peace Programme Manager 
Sarah McKenna Audit & Verification Officer 

1. Apologies:

There were no apologies. 

2. Minutes of the Partnership Meeting held on 18th February 2019 and Matters
Arising

Cllr Craig welcomed everyone and invited members to review the minutes for accuracy.  
Members agreed that the minutes of the previous Partnership meeting held on 18th 
February 2019 were a true and accurate reflection of the meeting.   

RESOLVED: To adopt the minutes of the Partnership meeting held on 18th February 2019 as 
a true and accurate reflection of the meeting.   

Proposed: Alderman Geraldine Rice 
Seconded: Councillor Rhoda Walker 
2.1 Matters Arising 
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There were no matters arising. 

3. Declaration of Interests

Cllr Craig enquired if anyone wished to declare a conflict of interest on any item on the 
Agenda.  No declarations were made.   

4. Peace IV Update

4.1 Update on Projects 

The Programme Manager circulated a paper outlining the current position of the Peace 
grants. The BPR grants would be reported under 4.3. 

It was noted that the Children and Young People theme was fully committed.  A further 3 
Shared Space and Services projects require an extension to their programme timescale.  The 
extension to 31st December 2019 will mitigate the risk of underspend and ensure all project 
activity and expenditure is incurred before the Programme end date, although it is 
anticipated the projects may finish sooner.  

The projects were identified as:  
SSS1 – Reimagining Your Area – Copius Advisory Services.   
SSS2b – Ballybeen 3G Facility - Lisburn & Castlereagh City Council 
SSS2c – Moat Park – Lisburn & Castlereagh City Council  

Alderman Rice noted that there were no grants for Carryduff base groups. However, the 
Programme Manager reported that the area is benefitting through the Consultant led 
projects, for example Killynure is benefitting through the Reimagining Your Area project and 
Carryduff Colts are participating in a mini soccer programme with Dungoyne FC. 

The Programme Manager reported that the Welcome House and Boys Brigade Projects are 
close to completion. 

4.2      Peace Tender – The Welcoming Place 

The Programme Manager reported that one tender had been received.  It was assessed on 
the 20th February 2019. 

The applicant was YMCA Lisburn leading a consortium of local groups working directly at 
community level, including Yallaa, Atlas, Lagan Valley Vineyard, Resurgam and the Welcome 
House.  The panel recommend awarding the tender. 

The Peace Manager reported that the Delegated Authority sought for the next Leisure & 
Community Development Committee in April was granted to allow the Committee to 
approve the recommendations of the Peace Partnership in respect of the Tender and Grant 
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awards. This will ensure the Contract and Letters of Offer can be issued expediently in light 
of the Easter holidays and pending elections. 

Pauline McMullan joined the meeting at 6.15pm. 

4.3 Peace Grants – Building Positive Relations 

The Resurgam Trust – Women’s project that had been approved in the first round of 
funding, reviewed their project and the amount of funding sought.  By reducing the number 
of project partners from 3 to 2, they reduced project costs from £30,604 to £21,532. This left 
a balance of £50,892 to be allocated under the Building Positive Relations theme. 

A panel comprising four partnership members met on Monday 4th March to assess 4 grant 
applications.   

One applicant, Rangers FC applied for an amount lower than the grant threshold of £15,000 
which deemed the application ineligible.  Members did review the application in order to 
give feedback but did not score it. 

The remaining 3 applicants were scored, all achieving over 65 marks. 

Resurgam Youth Initiative   £29,733.00 
Lisburn City Church Community Trust £21,159.00 
IFA  £0.00 

Due to lack of available funding, the lowest scoring applicant IFA was not awarded a grant. 

The Building Positive Relations theme is now fully committed. 

RESOLVED: To approve the recommendations of the Assessment Panel held on 4th March 
2019 and the tender assessment on the 20th February 2019. 

Proposed: Alderman Geraldine Rice 
Seconded: Dolly Misra 

5. Any Other Business

5.1 The Women’s Project (BPR) led by Atlas Women’s Centre is having an end of project 
celebration event on 27th March 2019. An invitation has been circulated and members are 
encouraged to attend.  The Chair has already accepted the invitation. 

5.2 The Key Institutions Project, a collaboration between the Orange Order, the Bands and 
GAA, will have an event at Lagan Valley Island on Tuesday 12th March from 6pm if members 
wish to drop in. The Programme Manager and Cllr Craig will represent the Peace IV 
Partnership. 

6. Date of Next Meeting
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The next meeting of the Peace IV Partnership is scheduled to take place on Monday 20th May 
2019. Details will be circulated in advance. 

The meeting closed at 6.30pm. 
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LCCC Peace IV Partnership  

Minutes of the proceedings of the LCCC PEACE IV Partnership held in 
the Cherry Room, Civic Headquarters, Lagan Valley Island, 

Monday 16th September 2019 at 5.30pm 

In Attendance 

Partnership: 

Cllr Jonathan Craig (Chair) DUP 
Cllr Uel Mackin DUP 
Cllr John Laverty DUP 
Cllr David Honeyford Alliance 
Alderman Stephen Martin Alliance 
Cllr Jenny Palmer UUP 
Alderman Michael Henderson UUP 
Cllr Ross McLernon UUP 
Cllr Simon Lee Green Party 
Cllr Ryan Carlin Sinn Fein 
Gerard Flynn NIHE 
Esther Millar Education Authority 
Adrian Bird Resurgam Trust 
Yvette Wilkinson Lagan Valley Vineyard Church 
Pauline McMullan Lisburn YMCA 
Diane Ewart TADA Rural Network 
Vasundhara Kamble Intercultural Friendship Group 

Secretariat: 

Niamh O’Carolan Peace Programme Manager 
Sarah McKenna Audit & Verification Officer 

1. Apologies

Apologies were received from Councillor Johnny McCarthy, Alderman David Drysdale, John 
Howcroft, Lynsey Agnew and Mabel Scullion. 

2. Welcome new members

Councillor Craig welcomed everyone to the meeting. Acknowledging the new membership, 
he invited introductions from around the table. 
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3. Nomination of Chair & Vice Chair 
Councillor Craig and Alderman Martin stepped down as Chair and Vice Chair respectively. 
 
Nominations for Chair were sought. 
 
Alderman Michael Henderson proposed Councillor Craig.  There were no other nominations.  
The proposal was seconded by Alderman Stephen Martin. 
 
Nominations for Vice Chair were sought. 
 
Alderman Stephen Martin proposed Councillor David Honeyford.  There were no other 
nominations.  The proposal was seconded by Councillor Uel Mackin. 
 
RESOLVED: Councillor Craig appointed as Chair and Councillor David Honeyford appointed 
as Vice Chair of the Peace IV Partnership. 
 
 
 
4. Minutes of the Partnership Meeting held on 7th March 2019 and Matters 

Arising 
 
Cllr Craig invited members to review the minutes for accuracy.  Members agreed that the 
minutes of the previous Partnership meeting held on 7th March 2019 were a true and 
accurate reflection of the meeting.   
 
RESOLVED: To adopt the minutes of the Partnership meeting held on 7th March 2019 as a 
true and accurate reflection of the meeting.   
 
Proposed:   Alderman Stephen Martin 
Seconded:  Adrian Bird 
 
4.1 Matters Arising 
 
There were no matters arising. 
 
 
5. Declaration of Interests 
 
Cllr Craig enquired if anyone wished to declare a conflict of interest on any item on the 
Agenda.   
 
No declarations were made.   
 
 
 
 
6.  Peace IV Update 
 
6.1 Update on each project 
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The Programme Manager provided an overview of the Peace IV programme since launching 
in 2017  and circulated a document outlining each project, its current status, amount awarded 
and spent to date and target participant numbers. 
 
It was noted that all projects are up and running, with 4 projects already complete, and the 
remainder due to complete project activity by December 2019. 
 
The Programme Manager informed members on the targets to be met by each project, 
including participant numbers, with 774 unique individuals under the Children and Young 
People Theme and participants across all 3 programme themes achieving 26 cross community 
contact hours. 
 
6.2      Underspend – Children & Young People 
 
The Programme Manager reported that two projects have withdrawn from the programme. 
 
Nation Children’s Bureau had a tender contract to deliver the project CYP4 – Capacity 
Building for Youth Based Work.  The contract was issued in June 2018 valued at £49,521.55.  
The target was to recruit 56 youth work practitioners.  Despite immense effort by NCB, they 
were unable to recruit sufficient participants and consequently decided to terminate the 
contract in June 2019.  As per terms of the contact and in agreement with SEUPB, we 
reached a settlement for the work delivered.  This resulted in project underspend of 
£27,572.88. 
 
The Programme Manager reported that the Youth Council project CYP3a, a partner led 
project with Education Authority had received £8,400.00 in funding.  However, they were 
seeking additional funding for a planned trip to Bilbao in August 2019.    SEUPB approved the 
rationale to award this additional funding of £17,069.00. 
 
Crewe United were awarded grant in February 2019.  Due to a lack of available funding at 
that time, the amount awarded was reduced.  It is proposed to now offer the £1,250.00 
requested towards equipment. 
 
Lisburn Racquets Club received a grant of £16,437.00.  In August 2019, they requested to 
withdraw from the Letter of Offer, due to resource capacity and timing issues. 
 
As a result, the Children & Young People underspend is £25,690.00. 
 
A discussion ensued with members in agreement that it would be remiss of the Partnership 
to return the funding without exploring potential opportunities to put the funding to good 
use.  Discussion referenced the short timeframe, the terms and conditions to be met and the 
feasibility of identifying spade ready projects that will fit the criteria.   
 
It was agreed that the Programme Manager would liaise with the SEUPB Case Officer and 
update members.  Members agreed to forward ideas for potential projects to the 
secretariat.   
 
The Chair of the Partnership commended the PEACE IV Secretariat and Director of Leisure 
Services for taking action to address underspends.  He then asked the Partnership for 
retrospective approval for the additional funding awarded to the Youth Council through the 
Education Authority and Crewe United. 
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RESOLVED: To retrospectively approve an increase in the funding awarded to the Lisburn 
Castlereagh Youth Council led by the Education Authority by £17,069.00 and to award the 
Crewe United Grant an additional £1,250.00. 
 
Proposed:   Councillor Uel Mackin 
Seconded:  Alderman Michael Henderson 
 
6.3 Upcoming Events/Invites/Closure 
 
Members were advised that projects often have events which they are welcome to attend. 
The Peace Programme Manager will forward future invitations to members upon receipt. 
 
Forthcoming events are 
 
Belfast YMCA Grant – CYP 

• Wednesday 30th October 2019 – End Celebration event for October 30th 7pm-
8:30pm in the Chestnut Suite, Civic Centre 

 
Black, Minority Ethnic & Cultural Awareness Programme– BPR1 

• Saturday 2nd November 2 – 4pm: Launch of the programme Art Exhibition at R-Space 
Gallery, The Linen Rooms, 32 Castle Street, Lisburn.   

• Monday 4th November 1 – 4pm:  End of programme conference and launch of the 
LCCC Black, Minority Ethnic (BME) & Cultural Awareness Forum at the Lagan Valley 
Island Civic Centre.   The event will begin with lunch followed by guest speakers and 
contributions from participants including performances by Kerala Beats.  
Register attendance by calling Institute for Conflict Resolution on 028 9074 2682 or 
e-mail denisehughes@conflictresearch.org.uk 

 
Understanding Culture through Arts – BPR5c 

• Monday 4th November 4 – 6pm: Launch of an art exhibition by programme 
participants East Arts Group and Drumbeg Arts Group in Island Arts Centre, Lagan 
Valley Island, Lisburn.   

 
6.4 Extension to March 2020 
 
The Programme Manager explained that an extension had previously been granted from 
September 2019 to February 2020.  Consequently, project activity had been approved to end 
by December 2019.  This allows a further 2 months for the Secretariat to complete 
verification, final monitoring returns and prepare claim submission to SEUPB to close the 
programme. The Programme Manager felt however, with experience, that 2 months would 
not be sufficient time to close down the PEACE programme. SEUPB has already agreed to the 
extension in principle. 
 
Having identified unused overhead costs, the Programme Manager seeks to extend 
operation for one month with closure due 31st March 2020. 
 
RESOLVED: To extend operation of the Peace IV Secretariat to 31st March 2020.   
 
Proposed:   Alderman Michael Henderson 
Seconded:  Councillor Uel Mackin 
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6.5  Peace Plus 
 
The Programme Manager reported that correspondence from The Executive Office was 
received in relation to Peace Plus.  They are carrying out preliminary development work on 
the new programme and asked for high level projects ideas and initiatives to be submitted 
by 14th September 2019. 
 
The Programme Manager confirmed that she had consulted with other Council units to 
generate and consolidate ideas. 
 
It is anticipated that the good relations type funding will fit within the EU policy objective: 
 “A more social Europe, delivering on the European Pillar of Social Rights and supporting 
quality employment, education, skills, social inclusion and equal access to healthcare” 
 
Members enquired if capital funding would available.  The Programme Manager reported 
that she did ask SEUPB but they were unable to confirm at this stage. 
 
The Programme Manager continued to say that SEUPB will be consulting later in the year 
and have already starting asking for feedback on what has worked or not in Peace IV.  She  
anticipated that it could take up to 2 years before the programme is realised. 
 
7. Any Other Business 
 
There were no other items to discuss. 
 
8. Date of Next Meeting 

 
The next meeting of the Peace IV Partnership is scheduled to take place on Monday 21st 
October 2019 at 5.30pm. Details will be circulated in advance. 
 
The meeting closed at 6.30pm. 
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Facility

Christmas Eve 
Tuesday 24 
December

Christmas Day 
Wednesday 25 
December

Boxing Day  
Thursday 26 
December

New Years 
Day 
Wednesday 
1st January 
2020

St Patrick's 
Day Tuesday 
17 March 
2020

Additional 
closures

Irish Linen Centre & 
Lisburn Museum

Early closing at 
2.30pm closed closed closed open

ISLAND Arts Centre closed closed closed closed closed

27-31
December
inclusive

Bridge Community 
Centre closed closed closed closed closed

27-28
December

Ballyoran Community 
Centre closed closed closed closed closed

27,28 
December

Enler Community 
Centre closed closed closed closed closed

27,28 
December

Moneyreagh 
Community Centre closed closed closed closed closed

27,28 
December

Revised Schedule of Holiday Opening and Closing of 
Facilities within the Cultural and Community Services Unit 

for Christmas and New Year 2019-20
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Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Sports Services 

 
 

Item for Decision 

TITLE: Item 6.1 
Replacement Fitness Suite Equipment – Lagan Valley LeisurePlex 

Background and Key Issues: 

When the Vitality Gym & Spa at Lagan Valley LeisurePlex was upgraded in 2014 it was agreed 
by Council that gym equipment would be financed by two different methods.  The resistance 
equipment was purchased outright as it has a longer lifespan and is less exposed to changes in 
product development and customer expectation.  Cardio Vascular equipment including 
Treadmills, Bikes and Cross Trainers has an accepted lifespan of around 5 years dependent 
upon usage with product development running at a faster pace so it was purchased on a 5 year 
lease. 
Sports Services staff have reviewed the existing provision including consultation with 
customers, equipment suppliers and taking cognisance of the increased demand emanating 
from the Vitality Household Membership.  As a result it is proposed to replace all of the existing 
Cardio Vascular equipment including provision of new machines to the facility plus replace two 
of the existing resistance machines.  A review of spatial requirements within the gym and taking 
cognisance of the new equipment also provides the potential to include an additional 6 pieces 
of equipment thus increasing the number of stations available to members. 
The overall proposal will result in an increase in costs of £500 per month to reflect the new and 
additional pieces of equipment but includes full maintenance of the resistance machines 
although we will incur an additional charge of £5,000 per annum to maintain the resistance 
machines under a service agreement. 



Once again with Members approval it is recommended we procure the equipment through the 
Eastern Shires Procurement Organisation framework and additional; provision is made in the 
2021/21 estimates it being noted the additional expenditure will be more than offset by Vitality 
income. 

Recommendation: 

It is recommended Members approve the procurement on a lease/HP basis of all Cardio 
Vascular equipment and two pieces of resistance equipment through the E.S.P.O. framework 
with additional costs reflected in the annual estimates. 

Finance and Resource Implications: 

£6000 per annum increase for new equipment plus £5000 additional maintenance charge for 
existing equipment retained 

Screening: 
Equality and 
Good Relations No 

Environmental 
Impact 
Assessment 

No 
Rural 
Impact 
Assessment 

Np 

SUBJECT TO PLANNING APPROVAL: No 

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

APPENDICES: N/A 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No 

If Yes, please insert date: 



 

 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Sports Services 

 
 

Item for Decision 

TITLE: Item 6.2 
Requests from Carryduff Colts FC and Carryduff GAC to make a presentation to 
Leisure & Community Development Committee 

Background and Key Issues: 

An approach has been received over the summer period from both Carryduff Colts FC and 
Carryduff GAC to make a presentation to Committee to outline the success of both clubs, the 
challenge they face and their future plans.  Following discussions with both clubs it has been 
suggested that each club would make a short 10 minute presentation followed by Members 
questions.  The Chairman of the Leisure & Community Development Committee has met with 
both clubs in advance of this request being considered. 

Recommendation: 

It is recommended Members agree to receive a short presentation from Carryduff Colts FC and 
Carryduff GAC at the November meeting of the Leisure & Community Development Committee. 

Finance and Resource Implications: 

None at present. 
 
 



Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: N/A 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 
 
 
  



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Sports Services 

 
 

Item for Decision 

TITLE: Item 6.3 
Sports Services Customer Services Excellence Assessment Report 2019 

Background and Key Issues: 

As Members may be aware Sports Services was the first Lisburn & Castlereagh City Council 
service to undertake the CSE Accreditation achieving the initial award in June 2018.  The CSE 
review process is undertaken annually with a further two day review taking place in June 2019.  
Attached at Appendix 1 is the final assessment report highlighting an increase of compliance plus 
areas from 2 to 7 whilst the number of partial compliances also increased to 5.  It is worth 
highlighting that the majority of partial compliances are due to targets that were increased 
subsequent to the initial assessment not being met despite an improvement from year 1. 
The overall review is very positive and demonstrates external independent validation of the 
service provided to customers and the desire to ensure our standards and services are 
continually improving.  It is important to note that the service is assessed as a whole and 
therefore represents positive contribution from all facilities and services and staff at all levels.  
Work is already underway in preparation for the 2020 Assessment. 

Recommendation: 

It is recommended Members note the 2019 Customer Service Excellence Assessment report 
for Sports Services. 

Finance and Resource Implications: 



N/A 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 1 [SS] 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 
  



 
 

Leisure & Community Development 
Committee  

 
1st October 2019 

 
 

   Report from: 

Head of Sports Services 

 
 

Item for Decision 

TITLE: Item 6.4 
a. Association of Public Service Excellence – Sports & Leisure Facility Management 
Performance Network 
b. Association of Public Sector Excellence National Service Awards – Sports & 
Culture 

Background and Key Issues: 

a. As Members will be aware Lisburn & Castlereagh City Council is an APSE Member and 
takes part in its Sports & Leisure Facility Benchmarking process part of which is a 
comparative exercise with other similar facilities in N. Ireland. 
Attached at Appendix 2 are the 2018/19 performance at a glance reports for Dundonald 
International Ice Bowl, Lagan Valley LeisurePlex and Lough Moss Leisure Centre presenting 
on the whole a positive picture when compared to other facilities.  Particularly pleasing are 
the indicators in relation to staff and number of customers although further work is required 
in reducing our energy usage although the age profile of the buildings are not conducive to 
energy efficiency. 
It is important to note that the results are not reflective of the Vitality Household Membership 
as it was not introduced until March 2019. 
 

b. As Members are aware Sports Services was a finalist in the Best Service Team category at 
the recent APSE National Service Awards held in Newcastle-Upon-Tyne.  Unfortunately on 
this occasion Sports Services was not successful but it is hoped that a much more 
compelling submission can be made in 2020 to reflect the impact of Vitality Household 



Membership.  The Chair of Leisure & Community Wellbeing and a number of Sports 
Services staff attended the awards evening and it proved both informative and enjoyable. 

Recommendation: 

It is recommended Members note the outcome of the APSE Sports & Leisure Performance 
Network and the APSE National Service Awards. 

Finance and Resource Implications: 

N/A 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 2 [SS] 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 













































performance networks

Sports and leisure facility
management 

201 -1 , First batch (Issue 1)

Performance at a glance



Performance for 2018/19 is better than the average

Performance for 2018/19 is within 25% of the average

Performance for 2018/19 is not as good as the average

Performance for 2018/19 has improved from the 2017/18 result

Performance for 2018/19 is within 5% of the 2017/18 result

Performance for 2018/19 has not improved from the 2017/18 result
^ Please note that the cost performance may be affected by inflation and this should be taken into account

All dry only facilities (Northern Ireland only)

Sports and leisure facilities management (NI) performance at a glance

PI 02 Subsidy per visit excluding central / corporate costs (includes non 
participatory usage but excludes free school use)

Loughmoss Leisure Centre 9787
These pages show your facility's performance for each performance indicator against the 2018/19 average performance

for all facilities in the Northern Ireland Project in that type (dry only facilities or wet and dry facilities). Whether your result

has improved or not from 2017/18 is also shown. Icons are used to display this information and the idea of this report is

that authorities can see 'at a glance' where improvements may need to be made. Where the box is blank, this indicates

that there is no facility score available for this performance indicator or that there were less than three participants in this

PI, meaning we are unable to produce a meaningful average score. The key to the icons are displayed below each table.

Financial
Performance in 

2018/19
Improved since 

2017/18?^

Usage

PI 31 Usage per opening hour

PI 07 Staff costs per admission

PI 42f Energy cost per user

PI 13 Net cost per head of population (excluding central / corporate costs)

PI 04 Customer spend per head

Staff

PI 26a Percentage staff absence

PI 29 Usage per household within catchment area

PI 30a Percentage long term absenteeism / lost time rate for Leisure services

PI 48a Percentage short term absenteeism / lost time rate for Leisure services



PI definitions 
Sports and leisure facilities management 
 
* CEC (Central establishment charges): annual/end of year re-charges made by central departments to the 
in-house contractor/service provider and/or to the commissioning organisation/service purchaser. This can 
include for example a recharge for central HR, IT, legal services, etc. 
 
PI 02a Subsidy per visit (excluding CEC* and free school use) 
[TOPFE] – ([EXTNL] - [TFAIX]) / [TFAUX] 
 
(Total operational facility expenditure (excluding CEC* and capital) 
Minus contract payment / management fee to external contractor (private sector) / trust from council 
Minus total income (excluding subsidy / fee paid to contractor)) 

Divided by  

Total facility usage excluding free school use 

PI 04 Customer spend per head 
[TFAIX] / [TFAUX] 
 
Total income (excluding subsidy / fee paid to contractor) 

Divided by  

Total facility usage excluding free school use 

PI 07 Staff costs per admission 
[EMTOT] / [TFAUX] 
 
Total employee cost 

Divided by  

(Total facility usage excluding free school use 
Minus free school use (any schools) – costs not borne by leisure section) 

PI 13 Net cost per head of population (excluding CEC*) 
([TOPFE] – [EXTNL] + [TFAIX]) / [Population] 
 
(Total operational facility expenditure (excluding CEC* and capital) 
Minus contract payment / management fee to external contractor (private sector) / trust from council  
Plus total income (excluding subsidy / fee paid to contractor)) 

Divided by  

Population 

PI 26a Percentage staff absence for leisure services 
[SAALL] 
 
Percentage staff absence (all absence) 

  



PI 29 Usage per household within catchment area 
[TFAU] / [Number of Households] 
  
Total facility usage including free school use 

Divided by  

Number of households 

PI 30a Percentage staff absence excluding long term 
[SAAEL] 
   
Percentage of staff absence (excluding long term absence) 

PI 31 Usage per opening hour 
[TFAUX] / [OPENC] 
 
Total facility usage excluding free school use 

Divided by  

Total annual facility opening hours for all community / public use 

PI 42f Energy cost per user 
([PCOIL] + [PCELE] + [PCGAS] + [PCALT]) / [TFAU] 
 
Energy Costs (Oil / Electricity / Gas / Alternative) 

Divided by 

Total facility usage including free school use 

PI 48a Percentage short term absenteeism / lost time rate for Leisure services 
[LSELT] 
 
Percentage short term absenteeism / lost time rate 



performance networks

Sports and leisure facility
management 

201 -1 , First batch (Issue 1)

Performance at a glance



Performance for 2018/19 is better than the average

Performance for 2018/19 is within 25% of the average

Performance for 2018/19 is not as good as the average

Performance for 2018/19 has improved from the 2017/18 result

Performance for 2018/19 is within 5% of the 2017/18 result

Performance for 2018/19 has not improved from the 2017/18 result
^ Please note that the cost performance may be affected by inflation and this should be taken into account

All dry only facilities (Northern Ireland only)

Sports and leisure facilities management (NI) performance at a glance

PI 02 Subsidy per visit excluding central / corporate costs (includes non 
participatory usage but excludes free school use)

Dundonald International Ice Bowl 9786
These pages show your facility's performance for each performance indicator against the 2018/19 average performance

for all facilities in the Northern Ireland Project in that type (dry only facilities or wet and dry facilities). Whether your result

has improved or not from 2017/18 is also shown. Icons are used to display this information and the idea of this report is

that authorities can see 'at a glance' where improvements may need to be made. Where the box is blank, this indicates

that there is no facility score available for this performance indicator or that there were less than three participants in this

PI, meaning we are unable to produce a meaningful average score. The key to the icons are displayed below each table.

Financial
Performance in 

2018/19
Improved since 

2017/18?^

Usage

PI 31 Usage per opening hour

PI 07 Staff costs per admission

PI 42f Energy cost per user

PI 13 Net cost per head of population (excluding central / corporate costs)

PI 04 Customer spend per head

Staff

PI 26a Percentage staff absence

PI 29 Usage per household within catchment area

PI 30a Percentage long term absenteeism / lost time rate for Leisure services

PI 48a Percentage short term absenteeism / lost time rate for Leisure services



PI definitions 
Sports and leisure facilities management 
 
* CEC (Central establishment charges): annual/end of year re-charges made by central departments to the 
in-house contractor/service provider and/or to the commissioning organisation/service purchaser. This can 
include for example a recharge for central HR, IT, legal services, etc. 
 
PI 02a Subsidy per visit (excluding CEC* and free school use) 
[TOPFE] – ([EXTNL] - [TFAIX]) / [TFAUX] 
 
(Total operational facility expenditure (excluding CEC* and capital) 
Minus contract payment / management fee to external contractor (private sector) / trust from council 
Minus total income (excluding subsidy / fee paid to contractor)) 

Divided by  

Total facility usage excluding free school use 

PI 04 Customer spend per head 
[TFAIX] / [TFAUX] 
 
Total income (excluding subsidy / fee paid to contractor) 

Divided by  

Total facility usage excluding free school use 

PI 07 Staff costs per admission 
[EMTOT] / [TFAUX] 
 
Total employee cost 

Divided by  

(Total facility usage excluding free school use 
Minus free school use (any schools) – costs not borne by leisure section) 

PI 13 Net cost per head of population (excluding CEC*) 
([TOPFE] – [EXTNL] + [TFAIX]) / [Population] 
 
(Total operational facility expenditure (excluding CEC* and capital) 
Minus contract payment / management fee to external contractor (private sector) / trust from council  
Plus total income (excluding subsidy / fee paid to contractor)) 

Divided by  

Population 

PI 26a Percentage staff absence for leisure services 
[SAALL] 
 
Percentage staff absence (all absence) 

  



PI 29 Usage per household within catchment area 
[TFAU] / [Number of Households] 
  
Total facility usage including free school use 

Divided by  

Number of households 

PI 30a Percentage staff absence excluding long term 
[SAAEL] 
   
Percentage of staff absence (excluding long term absence) 

PI 31 Usage per opening hour 
[TFAUX] / [OPENC] 
 
Total facility usage excluding free school use 

Divided by  

Total annual facility opening hours for all community / public use 

PI 42f Energy cost per user 
([PCOIL] + [PCELE] + [PCGAS] + [PCALT]) / [TFAU] 
 
Energy Costs (Oil / Electricity / Gas / Alternative) 

Divided by 

Total facility usage including free school use 

PI 48a Percentage short term absenteeism / lost time rate for Leisure services 
[LSELT] 
 
Percentage short term absenteeism / lost time rate 



performance networks

Sports and leisure facility
management 

201 -1 , First batch (Issue 1)

Performance at a glance



Performance for 2018/19 is better than the average

Performance for 2018/19 is within 25% of the average

Performance for 2018/19 is not as good as the average

Performance for 2018/19 has improved from the 2017/18 result

Performance for 2018/19 is within 5% of the 2017/18 result

Performance for 2018/19 has not improved from the 2017/18 result
^ Please note that the cost performance may be affected by inflation and this should be taken into account

PI 02 Subsidy per visit excluding central / corporate costs (includes non 
participatory usage but excludes free school use)

Lagan Valley Leisureplex 9785
These pages show your facility's performance for each performance indicator against the 2018/19 average performance

for all facilities in the Northern Ireland Project in that type (dry only facilities or wet and dry facilities). Whether your result

has improved or not from 2017/18 is also shown. Icons are used to display this information and the idea of this report is

that authorities can see 'at a glance' where improvements may need to be made. Where the box is blank, this indicates

that there is no facility score available for this performance indicator or that there were less than three participants in this

PI, meaning we are unable to produce a meaningful average score. The key to the icons are displayed below each table.

Financial
Performance in 

2018/19
Improved since 

2017/18?^

Sports and leisure facilities management (NI) performance at a glance

All wet and dry facilities (Northern Ireland only)

Usage

PI 07 Staff costs per admission

PI 42f Energy cost per user

PI 13 Net cost per head of population (excluding central / corporate costs)

PI 04 Customer spend per head

Staff

PI 26a Percentage staff absence

PI 29 Usage per household within catchment area

PI 31 Usage per opening hour

PI 30a Percentage long term absenteeism / lost time rate for Leisure services

PI 48a Percentage short term absenteeism / lost time rate for Leisure services



PI definitions 
Sports and leisure facilities management 
 
* CEC (Central establishment charges): annual/end of year re-charges made by central departments to the 
in-house contractor/service provider and/or to the commissioning organisation/service purchaser. This can 
include for example a recharge for central HR, IT, legal services, etc. 
 
PI 02a Subsidy per visit (excluding CEC* and free school use) 
[TOPFE] – ([EXTNL] - [TFAIX]) / [TFAUX] 
 
(Total operational facility expenditure (excluding CEC* and capital) 
Minus contract payment / management fee to external contractor (private sector) / trust from council 
Minus total income (excluding subsidy / fee paid to contractor)) 

Divided by  

Total facility usage excluding free school use 

PI 04 Customer spend per head 
[TFAIX] / [TFAUX] 
 
Total income (excluding subsidy / fee paid to contractor) 

Divided by  

Total facility usage excluding free school use 

PI 07 Staff costs per admission 
[EMTOT] / [TFAUX] 
 
Total employee cost 

Divided by  

(Total facility usage excluding free school use 
Minus free school use (any schools) – costs not borne by leisure section) 

PI 13 Net cost per head of population (excluding CEC*) 
([TOPFE] – [EXTNL] + [TFAIX]) / [Population] 
 
(Total operational facility expenditure (excluding CEC* and capital) 
Minus contract payment / management fee to external contractor (private sector) / trust from council  
Plus total income (excluding subsidy / fee paid to contractor)) 

Divided by  

Population 

PI 26a Percentage staff absence for leisure services 
[SAALL] 
 
Percentage staff absence (all absence) 

  



PI 29 Usage per household within catchment area 
[TFAU] / [Number of Households] 
  
Total facility usage including free school use 

Divided by  

Number of households 

PI 30a Percentage staff absence excluding long term 
[SAAEL] 
   
Percentage of staff absence (excluding long term absence) 

PI 31 Usage per opening hour 
[TFAUX] / [OPENC] 
 
Total facility usage excluding free school use 

Divided by  

Total annual facility opening hours for all community / public use 

PI 42f Energy cost per user 
([PCOIL] + [PCELE] + [PCGAS] + [PCALT]) / [TFAU] 
 
Energy Costs (Oil / Electricity / Gas / Alternative) 

Divided by 

Total facility usage including free school use 

PI 48a Percentage short term absenteeism / lost time rate for Leisure services 
[LSELT] 
 
Percentage short term absenteeism / lost time rate 
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