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LISBURN & CASTLEREAGH CITY COUNCIL 

 

 

 

Minutes of the proceedings of the Governance and Audit Committee meeting of 

Lisburn & Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 

4RL, on Tuesday 9 June 2015, at 5.30 pm 

 

 

IN THE CHAIR: Councillor V Kamble 

 

PRESENT: The Right Worshipful the Mayor, Councillor RT Beckett 

  

Aldermen D Drysdale, A Ewart and J Tinsley 

  

Councillors J Gallen, O Gawith, A Grehan, J McCarthy, B Mallon, T 

Mitchell 

 

IN ATTENDANCE: Aldermen S Martin and G Rice MBE 

  

 Chief Executive 

 Director of Corporate Services 

 Director of Finance and IT Convergence 

 Assistant Director of Corporate Services (Central Support) 

 Assistant Director of Corporate Services (MCU) 

 Transition Manager 

 Community Planning Manager 

 HR Business Partner 

 Performance Development Officer 

 Committee Secretary 

  

 

 

 

 

Commencement of the Meeting 

 

In the absence of the Chair, the Vice-Chair, Councillor V Kamble, welcomed 

Members and Officers to the meeting of the Governance and Audit Committee. 

 

1. Apologies 

 

It was agreed to accept apologies from the Chairman, Alderman WA Leathem, and 

Councillors A Girvin and U Mackin. 
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2. Declarations of Interest 

 

The Vice-Chair invited Members to declare any Conflicts of Interest they might 

have in relation to the business of the meeting and reminded them of the 

requirement to complete Declaration of Interest forms in this regard, which had 

been provided at the meeting.  No Declaration of Interest forms were received. 

 

3. Minutes of the Governance And Audit Committee Meeting held on 12 May 

2015  

 

It was proposed by Councillor J Gallen, seconded by Councillor J McCarthy and 

agreed that the Minutes of the Governance and Audit Committee meeting held on 

12 May 2015 be confirmed and signed. 

 

4. Report from Chief Executive 

 

Items for Decision: 

 

4.1 Away Day 

 

Members considered a proposal to convene an Away Day in early October  

which would cover the following issues: 

 

 Review of progress to date (from Vesting Day) in regard to transferring 

functions 

 Review of the new organisational design 

 Review of the community engagement strategy 

 Look ahead in terms of rates, efficiencies, community planning and the 

local area plan 

 

It was agreed that it be recommended that an Away Day as detailed above 

be convened in early October and it was noted that a further detailed 

programme would be brought back to Committee for consideration and 

agreement. 

 

4.2 Notices of Motion 
 

It was reported that, following discussion at the Party Group Leaders Forum 
on 14 May 2015, it was acknowledged that there would be significant benefit 
in limiting Notices of Motion to one per meeting.   
 
It was proposed by Alderman J Tinsley, seconded by Alderman D Drysdale 
and agreed that it be recommended that in general Notices of Motion be 
limited to one per meeting but that, on occasion if it was considered 
necessary and after discussion with the Mayor, more than one Notice of 
Motion would be allowed. 
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4.3 Urgent Business of Committee 

 

Members noted that, in accordance with the proposed Access to Council and 

Committee Meeting Protocol which had been agreed by Council in May, the 

required notice of any Council/Committee meeting agenda must be provided 

5 days prior to the meeting. 

 

With regard to urgent business that might arise within the 5 days leading up 

to the meeting, it was proposed that approval be sought from the 

Mayor/Chairperson of the relevant Council/Committee to present any 

additional items considered to be of an urgent nature. 

 

It was proposed by Councillor J McCarthy, seconded by Councillor A Grehan 

and agreed that it be recommended that the Council agree an amendment to 

the Access to Council and Committee Meeting Protocol to incorporate the 

provision detailed above for dealing with urgent business arising within the 5 

days leading up to the meeting. 

 

4.4 Advisory Note – Office Of Mayor 

 

Members considered an advisory note prepared by Assistant Director of 

Corporate Services in regard to the office of The Right Worshipful the Mayor. 

In response to Members’ queries, the Assistant Director clarified the order of 

precedence at events and functions within the City Council area.  

 

It was proposed by Councillor O Gawith, seconded by Councillor A Grehan 

and agreed that it be recommended that the Council approve the advisory 

note in regard to the office of the Right Worshipful the Mayor. 

 

4.5 Photographic and Public Relations Protocol 

 

Members considered a Photographic and Public Relations Protocol Policy 

prepared by the Assistant Director of Marketing and Communications Unit 

which would form part of Lisburn & Castlereagh City Council’s Corporate 

Communications Strategy. 

 

It was proposed by Councillor B Mallon, seconded by Alderman J Tinsley 

and agreed that it be recommended that the Council adopt the Photographic 

and Public Relations PR Protocol Policy subject to the following 

amendments: 

 

- Section F, 4th paragraph to be amended to include the Mayor’s role in 

decisions on the granting of interviews 

- Additional item to be included in the Protocol to cover an early warning 

system whereby, at the Mayor’s discretion, Members would be notified 

of the inadvisability of commenting to the media on particular issues. 

 



GAC 09.06.15 

 

214 
 

4.6 APSE Membership and APSE Performance Networks Membership 

 

Members considered a report prepared by the Performance Development 

Officer in relation to membership of the Association for Public Service 

Excellence (APSE) and APSE Performance Networks membership. 

 

It was proposed by Alderman J Tinsley, seconded by Councillor A Grehan 

and agreed that it be recommended that the Council join APSE for 1 year, 

following which benefits of the membership would be reviewed and 

consideration given to joining the APSE Performance Networks. 

 

4.7 Partnership Panel – Draft Work Plan 2015-2017  

 

Member considered the response paper prepared by the Transition Manager 

in respect of the Partnership Panel Draft Work Plan 2015-17, as agreed at 

the Committee’s meeting on 12 May 2015.  It was noted that the response 

paper included additional key areas for consideration and agreement. 

 

It was proposed by Alderman J Tinsley, seconded by Councillor O Gawith 

and agreed that it be recommended that the Council agree the contents of 

the response paper to be forwarded to NILGA by the required deadline of 12 

June 2015 

 

4.8   Community Planning Update 

 

The Community Planning Manager provided a detailed update on the 

community planning process.  Members considered a draft agenda for the 

next Members’ and Partners’ workshop which would take place on 15 June 

2015 together with a copy of the information to be circulated to participants in 

advance of the session. It was noted that, to date, 24 partners had confirmed 

attendance.   

 

Members also considered a draft Engagement Strategy which outlined the 

role of the Council and partners in engaging with community and interest 

groups.  It was reported that arrangements were being finalised for 

community engagement sessions to take place during the summer.   

 

Alderman S Martin wished to record his thanks to the Community Planning 

Manager for arranging a meeting with Lisburn Solicitors’ Group with a view to 

discussing proposals for the Court House in Lisburn.   

 

It was proposed by Alderman J Tinsley, seconded by Councillor J McCarthy 

and agreed that it be recommended that Council  

 

a) agree the agenda and briefing papers for the Community Planning 

workshop on 15 June 2015 
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b) note the draft Engagement Strategy at this stage with any additional input 

or amendments to be circulated to all Committee Members and the draft 

Strategy to then be brought for approval to the Special Governance and 

Audit Committee meeting taking place on 26 June 2015. 

 

c) note progress in respect of the ongoing liaison with NISRA regarding the 

secondment of a statistician. 

 

4.9 Special Governance & Audit Committee Meeting to consider Draft Final 

Accounts (Winding-Up Process) 

 

Members were advised that, following discussions between the Director of 

Finance and IT Convergence and the Chairman of the Governance & Audit 

Committee, it was proposed that a special Governance & Audit Committee 

meeting be held on Friday 26 June 2015 at 4.00 pm to consider draft final 

accounts reports. 

 

It was agreed that it be recommended that the Council note arrangements for 

the special meeting of the Governance & Audit Committee and approve 

delegated authority for the signing of the accounts.  

 

Additional Report by the Chief Executive 

 

4.10 Northern Ireland Audit Office – Increase in Audit Fees 

 

Members noted the content of correspondence from the Northern Ireland 

Audit Office, which was a response to a letter sent by the Director of Finance 

and Convergence of IT Systems regarding an increase in audit fees. 

 

5. Confidential Business 

 

The Vice-Chair, Councillor V Kamble, advised that the following matters of 

confidential business would be dealt with ‘in committee’: 

 

(i) Response from the DOE regarding Unauthorised Sand Extraction, 

Lough Neagh – Issue of Enforcement Notice by Department – Section 

139, Planning (Northern Ireland) Act 2011 

(ii) Review of the effectiveness of Internal Audit 

(iii) Organisational Design: Filling of Posts and Requests for Voluntary 

Redundancy 

(iv) Response from the Northern Ireland Commissioner for Complaints 

 

‘In Committee’ 

 

It was proposed by Alderman J Tinsley, seconded by Councillor T Mitchell 

and agreed that the items in the Confidential Reports be considered ‘In 

Committee’ in the absence of members of the press and public. 
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(The Director of Corporate Services, Assistant Director of Corporate Services 

(Central Support), Assistant Director of Corporate Services (MCU), 

Community Planning Manager and the Performance Development Officer 

then left the meeting) 

 

 

Items for Decision 

 

5.1   Response from the DoE regarding Unauthorised Sand Extraction, Lough  

Neagh – Issue Of Enforcement Notice by Department – Section 139, 

Planning (Northern Ireland) Act 2011 And 

 

Members considered correspondence from the DoE, which was a response 

to a letter sent by the Chief Executive in respect of the above issue following 

last month’s Governance & Audit Committee meeting.  They also considered 

correspondence from the Quarry Products Association on the same matter. 

 

Members were made aware of the position of Armagh City, Banbridge and 

Craigavon Borough Council with regard to the enforcement action.   An email 

dated 28 May, 2015 from the Head of Planning in Antrim and Newtownabbey 

Borough Council outlined action taken by that Council in respect of this 

matter. 

 

It was proposed by Alderman J Tinsley, seconded by the Right Worshipful 

the Mayor, Councillor RT Beckett, and agreed that the Council continue to 

keep a watching brief on this issue with Members being provided with further 

updates as and when available. 

 

(The Director of Corporate Services returned to the meeting during 

discussion on the next item.) 

 

5.2 Review of the Effectiveness of Internal Audit 

 

Members noted that this item had been referred back to Committee by 

Council at its meeting on 26 May 2015 and the Committee had been given 

delegated authority to deal with the issue. 

 

Members were advised that an administrative oversight had occurred which 

resulted in a change to the recommendation presented to the Committee at 

its meeting on 12 May 2015. The Director of Finance and IT Convergence 

responded to Members’ queries regarding the oversight and confirmed that 

measures would be put in place to ensure it did not reoccur. 

 

Members noted that quotations had been received from the following 

consultancy providers: 

 



GAC 09.06.15 

 

217 
 

 ASM Howarth 

 Deloitte 

 CIPFA 

 KPMG 

 Ernst & Young 

 

On the basis that it had provided the most economically advantageous 

proposal, it was agreed that the firm of Ernst & Young complete a ‘Review of 

Internal Audit Effectiveness” for the Council at a cost of £4,875. 

 

5.3 Organisational Design: Filling of Posts and Requests for Voluntary 

Redundancy  

 

It was reported that consideration was currently being given to the filling of 

posts for PAs to the Directors in accordance with the LGRJF document 

“LGRJF/08 Procedure for the Filling of Posts in the New Council Structures 

and Related Guidance” and the associated Council Protocol.  Members were 

advised that one PA had requested release through the voluntary severance 

scheme and the Council had identified that the business case for such a 

release met the requirements of the RPA Staff Severance Scheme due to 

the following reasons: 

 

 The redundancy was linked exclusively to RPA  

 The Officer would be surplus under the new structure  

 The termination met the criteria of being in the financial and managerial 

interests of the service 

 The payback period fell within the 3.25 year timeframe 

 The calculations had been made under the terms of the LGRJF RPA 

Staff Severance Scheme (Circular LGRJF/11 February 2015 

 

Members were advised of the cost of release of this PA on 30 June 2015. It 

was noted that this would enable the Council to consider the final eligible 

pool of candidates from which to fill the posts of PA to Director. 

 

It was proposed by Alderman AG Ewart, seconded by Alderman J Tinsley 

and agreed that it be recommended that Council accede to the request for 

voluntary redundancy from this employee for release under the RPA Staff 

Severance Scheme on 30 June, 2015.   

 

(Alderman D Drysdale left at 6.30 pm) 

 

Items for Noting 

 

5.4 Northern Ireland Commissioner For Complaints 

 

Members noted the content of correspondence received from the office of 
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the Northern Ireland Commissioner for Complaints in response to a letter 

sent by the Council following last month’s Council meeting. 

 

 

“Out of Committee” 

 

It was proposed by Alderman AG Ewart, seconded by Councillor J McCarthy 

and agreed that the Committee come “Out of Committee” 

 

 

 

 

There being no further business, the meeting ended at 6.35 pm. 

 

 

 

 

 

                                         ___________________ 

                                                                                               Chair 

 

 


