
LISBURN & CASTLEREAGH CITY COUNCIL 

Island Civic Centre
The Island
LISBURN
BT27 4RL

16 September, 2016

Chairman:  Councillor T Mitchell 

Vice-Chairman: Alderman M Henderson MBE 

Aldermen: W A Leathem, G Rice MBE and J Tinsley 

Councillors:  J Baird, S Carson, P Catney, D J Craig, J Gallen, A Girvin, 
A Grehan, B Hanvey, V Kamble and A Redpath 

Ex Officio  The Right Worshipful the Mayor, Councillor B Bloomfield MBE 
Deputy Mayor, Alderman S Martin

The Monthly Meeting of the Governance and Audit Committee will be held in the 
Cherry Room, Island Civic Centre, The Island, Lisburn, on Wednesday, 21 
September, 2016 at 5.30 pm for the transaction of business on the undernoted Agenda. 

Hot food will be available from 5.00 pm in the Members’ Suite. 

You are requested to attend. 

DR THERESA DONALDSON 
Chief Executive 
Lisburn & Castlereagh City Council 



AGENDA 

1. Apologies

2. Declarations of Interest

3. Minutes – Meeting of Committee held on 20 June, 2016  (copy attached)

4. Report by Chief Executive

1. Performance Improvement Report
2. Community Planning

2.1  Thematic Working Groups 
2.2  Finance 
2.3  Strategic Partnership 
2.4  Officers Working Group Minutes 
2.5  Engaging a Consultant to Facilitate Production of Community Plan 
2.6  Carnegie UK Trust Conference Towards a Wellbeing Framework: 
       From Outcomes to Actions 28 September, 2016 
2.7  Age Friendly Framework 

3. Panel Partnership Membership
4. Social Media Policy Update

5. Confidential Business – “In Committee”

1. Internal Audit Report – MCU  (confidential due to containing information
relating to the financial or business affairs of any particular person
(including the Council holding that information))

2. Recommendations from External Report  (confidential due to containing (a)
information relation to any individual; and (b) information relating to the
financial or business affairs of any particular person (including the Council
holding that information))

3. Extension of Statistician Contract  (confidential due to containing
information relating to any individual)

4. Report of the Head of Human Resources & Organisation Development
(Acting)
4.1  Efficiency Review 2017 – Progress Report  (confidential due to
containing information likely to reveal the identity of an individual)

Members are requested to go to the Confidential Folder to access the Governance 
and Audit Committee confidential report 

Please note that an additional confidential report regarding the following will 
be circulated in advance of the meeting: 

1. Reports to Those Charged With Governance  (confidential due to
containing information relating to the financial or business affairs of any
particular person (including the Council holding that information))



6. Any Other Business

*************************** 

To: Members of Lisburn & Castlereagh City Council 
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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 20 June, 2016 at 5:30 pm 
 
 
PRESENT: 
 

Councillor T Mitchell  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor R B Bloomfield MBE 
 
Deputy Mayor 
Alderman S Martin 
 
Aldermen M Henderson MBE, W A Leathem and G Rice 
MBE 
 
Councillors J Baird, S Carson, P Catney, D J Craig, J 
Gallen, A Girvin, A Grehan, B Hanvey and V Kamble  

  
IN ATTENDANCE: 
 

Chief Executive 
Acting Head of Human Resources and Organisational 
Development 
Audit and Risk Manager 
Transition Manager 
Community Planning Manager 
Performance Improvement Officer 
Committee Secretary 
 

 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Alderman J Tinsley.   
 
It was noted that Councillor J Gallen would be arriving late to the meeting. 

 
 
2. Declarations of Interest 
 

 During the meeting, Councillor B Hanvey declared a non-pecuniary interest in 
Confidential Business - Item 5.1.2 “Organisation Review of Planning Service” as 
a family member was employed by the Planning Service. 

 
 
3. Minutes 

 
It was agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 10 May, 2016, as adopted at the meeting of Council held on 
31 May, 2016, be confirmed and signed by the former Chairman, Alderman W A 
Leathem. 
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4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
Items for Decision 
 
Councillor A Girvin and Councillor J Gallen arrived to the meeting during 
consideration of this item of business (5.35 pm). 
 
4.1 APSE Annual Seminar 2016 – Survival Of The Fittest: Ensuring a Future 
  for Local Government’s Frontline – 7-8 September 2016 –   
  Derry/Londonderry 
 
Members having been provided with details of the above conference, the 
estimated cost of a Member’s attendance at which was £715.65, it was proposed 
by Alderman W A Leathem, seconded by Councillor J Baird and agreed to 
recommend that the Chairman and Vice-Chairman, or their nominees, attend the 
conference. 
 
4.2 APSE Northern Ireland – AGM and Performance Improvement Seminar – 
  1 July, 2016 – Braid Town Hall, Museum and Arts Centre 
 
Members having been provided with details and associated correspondence in 
relation to the above AGM and Seminar, it was proposed by Councillor J Baird, 
seconded by Councillor P Catney and agreed to recommend that the Chairman 
and Vice-Chairman, or their nominees, attend the conference. 
 
4.3 Public Accountability and Governance for Board Members – 16 June 2016 
  - Belfast 
 
Members having been provided with details of the above seminar, the estimated 
cost of a Member’s attendance at which was £218.20, and given that the seminar 
took place in advance of this meeting and only two days after the Annual General 
Meeting, it was proposed by Alderman M Henderson, seconded by Councillor D J 
Craig and agreed to recommend that retrospective approval be given to 
attendance at this Seminar by the former Chairman, Alderman W Leathem, 
Councillor V Kamble and Councillor T Mitchell. 
 
4.4 Governance and Audit Terms of Reference 
 
Members were provided with a copy of the revised Terms of Reference for the 
Committee which, in line with a recommendation from the Capita Audit of Risk 
Management, were amended to include more detail about the Committee’s role 
and responsibilities in terms of management of risk within the Council. 
 
Following concerns expressed by Alderman M Henderson that further training for 
Members was required, as the Governance and Audit Committee would be taking 
on a more responsible role with greater accountability, it was proposed by 
Alderman G Rice, seconded by Alderman M Henderson and agreed to 
recommend that a ‘refresher’ training session to include the management of risk,  
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4.4 Governance and Audit Terms of Reference (Contd) 
 
be held for all Committee Members, prior to signing the revised Terms of 
Reference. 
 
 
5. Community Planning 
 
Members were provided with a copy of an update report by the Community 
Planning Manager containing the following matters: 
   
  5.1 Lisburn Courthouse 
 
Members noted from the Community Planning Manager’s report, that a 
stakeholder meeting had been held in the Island Centre on 8 June, 2016 to 
discuss the future of the Lisburn Courthouse.  During the course of the meeting, it 
had been agreed that a smaller focus group would be set up to progress the 
matter and, given the timescales involved, it had been suggested that the focus 
group engage a consultant to develop an options appraisal to include 
recommendations and associated costs. In the interim, the Focus group 
stakeholders had agreed to obtain approval from each of their respective 
organisations to discuss the options; who would fund any potential 
developments; and how they would be funded, prior to the first meeting of the 
focus group to be scheduled for the start of July 2016. 
 
The Chief Executive advised Members that she had recently met with Mr Hugh 
McCaughey, Chief Executive of the South Eastern Health & Social Care Trust 
and discussed the feasibility of expanding their mediation service to include 
services in the Courthouse, as working in partnership is an integral part of 
community planning. 
 
  5.2 Age Friendly Framework 
 
Members were reminded that the Public Health Agency (PHA) had approached 
the Council to instigate the development of an Age Friendly Framework for the 
City.  The PHA had also contacted Ards & North Down Borough Council to 
pursue the development of a similar Framework in their Borough.   
 
The Community Planning Manager outlined in her report that it had been 
suggested that both Councils work in partnership with the PHA and the South 
Eastern Health & Social Care Trust to develop the Framework and that a 
conference would be organised for 20 September, 2016 to ‘launch’ the process, 
which would be hosted by LCCC, but would be jointly organised and funded by 
both Councils and the PHA. 
 
It was proposed by Alderman M Henderson, seconded by Alderman W A 
Leathem and agreed to recommend that the joint organisation and funding of the 
Age Friendly conference and Framework by LCCC, Ards & North Down Borough 
Council and the PHA be approved. 
 
 
 



  GAC  20.06.2016 

543 
 

  5.3 Community Planning Strategic Partnership 
 
Alderman S Martin arrived to the meeting during consideration of this item of 
business. 
 
Members noted from the Community Planning Manager’s report, an update 
regarding a meeting of the Strategic Community Planning Partnership which was 
held on 2 June, 2016.  Membership of this group had been extended to include 
Translink, the Prison Service, NICVA and Volunteer Now and a small working  
group was being set up with representatives from the partner agencies to 
develop standing orders for the Strategic Partnership and the thematic groups. 
 
Following discussion, in which Members expressed their disappointment and 
dissatisfaction at the level of engagement with Translink and Transport NI, in 
terms of the Council’s community planning and PCSP issues, it was proposed by 
Councillor J Baird, seconded by Councillor B Hanvey and agreed to recommend 
that a letter be furnished to the Minister for the Department for Infrastructure 
acknowledging that whilst Translink and Transport NI are assisting the Council in 
some areas, they need to engage further with the Council in relation to 
community planning and PCSP issues, as designated stakeholders. 
 
Alderman W A Leathem suggested that an invitation be extended to all 
Committee Members on the day of the three thematic group meetings, which 
were being developed as part of the Community Planning Strategic Partnership, 
as the different agencies would be in attendance, including Translink and would 
provide Members with an opportunity to raise their concerns.  
 
  5.4 Community Planning Baseline Report 
 
Members were provided with, and noted the contents of, a copy of the 
Community Planning Baseline Report, which would be uploaded on to the 
Council’s website. 
 
 
6. Council Performance Improvement Plan 
 
Members were provided with a copy of the Council Performance Improvement 
Plan, which had been compiled in order to meet the requirements of the Local 
Government Act (NI) 2014. 
 
Members were advised that, following the recent public consultation on this 
document, there had been some further amendments made to the first draft of 
the Plan which had been approved at the April Governance and Audit Committee 
meeting. 
 
It was proposed by Alderman M Henderson, seconded by Alderman W A 
Leathem and agreed to recommend that the amended Council Performance 
Improvement Plan be approved. 
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7. Report of the Audit & Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit & Risk 
Manager containing the following matters: 
 
  7.1 Annual Internal Audit Report and Overall Assurance for 2015-16 
 
The Chairman, Councillor T Mitchell and Alderman S Martin congratulated the 
Audit & Risk Manager on his new appointment. 
   
Members were provided with a copy of the Annual Internal Audit Report and 
Overall Assurance for 2015-16 which was issued as part of Governance 
Framework included in accounts to be brought to Committee in September 2016 
and took account of the EY Review of the Effectiveness of Internal Audit that the 
Committee had previously received. 
 
It was proposed by Councillor S Carson, seconded by Councillor P Catney and 
agreed to recommend that the Annual Internal Audit Report and Overall 
Assurance for 2015-16 be approved. 
 
  7.2 Summaries of the recent Internal Audit Reports 
 
Members were provided with, and noted, copies of the following Internal Report 
summaries:- 
 

 Final Cash Handling – Testing of Controls  
 Final Building Control Audit  
 Winding-Up Report 

 
7.3 Correspondence Received from Northern Ireland Audit Office – 
  Audit Strategy 2016-2017 

 
Members were provided with, and noted the contents of, a copy of a letter dated 
17 June, 2016 from the Northern Ireland Audit Office, in relation to the Audit 
Strategy in respect of the Local Government Auditor’s improvement audit and 
assessment programme of work. 
 
The Audit & Risk Manager advised that the fee for the Local Government 
Auditor’s improvement audit and assessment programme of work was £25k, and 
as the current audit fee was approximately £30k, he wished to bring this to the 
attention of the Members, although this matter was being brought to the 
September Committee meeting. 
 
 
8. Report of the Transition Manager 
 
Members were provided with a copy of a report prepared by the Transition 
Manager containing the following matters: 
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8. Report of the Transition Manager (Contd) 
  
  8.1 Council Risk Policy 
 
Members were advised that, as the result of the change of Chairman for the 
Governance and Audit Committee following the Council AGM, there was a 
requirement for the new Chairman to sign the Council’s Risk Policy. 
 
It was proposed by Alderman M Henderson, seconded by Alderman G Rice, and 
agreed to recommend that the new Chairman of Governance and Audit 
Committee, Councillor T Mitchell, sign the Council Risk Policy. 
   
  8.2 Council Risk Appetite 
 
Members were provided with a copy of the revised Risk Appetite Statement, as a 
result of the Capita Audit and it was proposed by Councillor J Baird, seconded by 
Councillor P Catney and agreed to recommend that the amended Risk Appetite 
Statement be approved. 
 
  8.3 Council Risk Management 
 
Members were provided with, and noted, a copy of the revised Risk Management 
Processes and Toolkit, as a result of the Capita Audit. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
The Chairman, Councillor T Mitchell, advised that the matter contained in the 
confidential report would be dealt with “In Committee” due to: 
 
(a) containing information which was likely to reveal the identity of an individual;  

 
(b) containing information relating to the financial or business affairs of any 

particular person (including the Council holding that information). 
 
“In Committee” 
 
It was proposed by Councillor A Grehan, seconded by Councillor S Carson and 
agreed that the following matter be considered “in committee”, in the absence of 
members of the press and public being present. 
 
5.1 Report of the Head of Human Resources and Organisational Development 
 
Members were provided with a copy of a report prepared by the Acting Head of 
Human Resources and Organisational Development containing the following 
matters: 
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5.1 Report of the Head of Human Resources and Organisational Development 
 (Contd) 
 
 5.1.1 Efficiency Review 2017 – Phase 1 
 
The Acting Head of Human Resources and Organisational Development set out 
in her report, information in relation to the scope, governance arrangements and 
facilitation of the Efficiency Review 2017 – Phase 1. 
 
It was proposed by Alderman W A Leathem, seconded by Councillor S Carson 
and agreed to recommend that the recommendations made within the Acting 
Head of Human Resources and Organisational Development’s report be 
approved. 
 
 5.1.2 Organisation Review of Planning Service 
 
The Acting Head of Human Resources and Organisational Development set out 
in her report, information relating to the organisation review of the Planning 
Service. 
 
It was proposed by Alderman G Rice, seconded by Alderman M Henderson and 
agreed to recommend that the Council progress with the seeking of Expressions 
of Interest for Voluntary Severance from planning staff. 
 
5.2 Datahub 
 
The Community Planning Manager set out in her report, detailed information 
relating to the Datahub and she responded to questions and answers from 
Members. 
 
It was proposed by Councillor P Catney, seconded by Alderman G Rice and 
agreed to recommend that the Council express an interest and goodwill that the 
Council is prepared to go forward with the recommendations within the 
Community Manager’s report on the basis that a ‘Value for Money’ business case 
is prepared and tabled at the July Council Meeting. 
 
 
Resumption of Normal Business 
 
It was proposed by Councillor S Carson, seconded by Councillor J Gallen and 
agreed to come out of committee and normal business was resumed. 

 
 
6. Any Other Business 
 

6.1 Social Media use at Council Meetings 
  Alderman W A Leathem 
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6.1 Social Media use at Council Meetings 
  Alderman W A Leathem (Contd) 
 
Alderman W A Leathem stated that he had raised concerns at the last Leisure & 
Community Development Committee meeting relating to discussion on social  
media arising from consideration of the provision of Council services for 
individuals with autism at the last Monthly Meeting of Council. 
 
Following discussion, it was recommended to agree that the Chief Executive 
would seek legal advice on the matter, ascertain information in relation to the NI 
Assembly’s procedures regarding mobile phones and bring a report back to the 
September Committee meeting. 
 

 
There being no further business, the meeting was terminated at 7.02 pm. 
 
 
 
 
             
                   Mayor/Chairman 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF GOVERNANCE AND AUDIT COMMITTEE – 21 SEPTEMBER, 2016 
 
REPORT BY DR THERESA DONALDSON, CHIEF EXECUTIVE 
 
PURPOSE AND BACKGROUND 
 
The purpose of this report is to set out for Members’ consideration, a number of 
recommendations relating to the operation of the Council.   
 
The following decisions are required: 

 
To consider and approve the Council Performance Improvement Report 
2015/16 
 
To agree the recommendations contained in the Community Planning 
Manager’s Report 
 
To note change to the Partnership Panel Membership 
 
To note an update on the Social Media Policy 
 
 

ITEMS FOR DECISION 
 
1.  PERFORMANCE IMPROVEMENT REPORT 
 
Attached, under Appendix 1, is a copy of the Council Performance Improvement Report 
2015/16.  This report contains the Council’s performance against the seven statutory 
performance indicators and has been compiled in order to meet the requirements of the 
Local Government Act (NI) 2014. 
 
Recommendation 
 
It is recommended that Members give consideration and approval to this item. 
 
 
2. COMMUNITY PLANNING 
 
Attached, under Appendix 2, is a copy of a report prepared by the Community Planning 
Manager providing an update on community planning matters. 
 
Recommendation 
 
It is recommended that Members consider the items in the Community Planning Manager’s 
report and agree the recommendations contained therein. 
 
 
 



ITEMS FOR NOTING 
 
3. PARTNERSHIP PANEL MEMBERSHIP 
 
Members are advised that Alderman W A Leathem has replaced Councillor L Poots as the 
DUP representative on the Partnership Panel with effect from the date of the Annual 
Meeting of Council, namely 14 June, 2016. 
 
Recommendation 
 
It is recommended that this information be noted. 
 
 
4. SOCIAL MEDIA POLICY UPDATE 
 
A policy for the effective management of Council-owned social media platforms has been 
developed and forwarded to Heads of Service for consultation before Member approval is 
sought.  Areas covered include: the use of social media; relationships with other corporate 
strategies; the creation of Council social media platforms; employee responsibilities; risk; 
timeliness of social media; complaints handling and monitories of platforms. 
 
A policy regarding employees’ private use of social media is also currently under 
development. 
 
The Northern Ireland Ombudsman’s Office is currently producing Guidelines for Elected 
Members regarding the use of social media and, once issued, further information will be 
provided to Members. 
 
Recommendation 
 
It is recommended that the Social Media Policy update is noted. 
 
 
 
 
 
DR THERESA DONALDSON 
CHIEF EXECUTIVE 
16 September, 2016 



Statutory Indicators – 2015/16: 
Lisburn & Castlereagh City Council is committed to meeting and, where possible, exceeding the standards set by central 
government departments through the following seven statutory performance indicators.   

Ref Statutory Indicator Standard to be met 
(annually) 

Result for year end Explanation of result 

ED1 The number of jobs promoted through 
business start-up activity 

(Business start-up activity means the 
delivery of completed client led 
business plans under the Department 
of Enterprise, Trade and Investment’s 
Regional Start Initiative or its 
successor programmes.) 

85 76 (prior to RSI evaluation) 

92 (post RSI Evaluation)   

Business start-up activity is measured 
through the Regional Start Initiative (RSI) 
which is now funded through local 
councils, however was previously funded 
through Invest NI.  The aim of the 
programme is to produce Business Plans, 
with a conversion rate applied for jobs 
created.  The original jobs conversion rate 
from Business Plans produced used by 
Invest NI to report on jobs was based 
upon the previous business start-up 
programme the Enterprise Development 
Programme (EDP) at a rate of 0.6147.  An 
evaluation was undertaken by Invest of 
the RSI in 2015 and the actual jobs 
created conversion rate identified was 
slightly higher (based upon start up rate, 
jobs created, survival rates) at a rate of 
0.75762.  This accounts for the two 
different jobs targets which were reported 
directly linked to business start-up activity. 

Invest NI and the Department were 
satisfied that Councils should reflect the 
most up to date conversion rate.  

(It should also be noted that the RSI 
delivery agent Enterprise NI does not 

Appendix 1



Ref Statutory Indicator Standard to be met 
(annually) 

Result for year end Explanation of result 

have a jobs target on an individual 
Council level, rather targets had been set 
through 5 regional contracts, which 
collectively are all performing to target.) 

P1 The average processing time of major 
planning applications. 

[An application in the category of 
major development within the 
meaning of the Planning 
(Development Management) 
Regulations (Northern Ireland) 
2015(a)] 

Major applications 
processed from date 
valid to decision or 
withdrawal within an 
average of 30 
weeks. 

45 week average processing 
time. 

Major applications can be complex, 
and it is important to note that some 
are ‘legacy’, applications, which have 
been inherited from the DOE are at 
various stages of processing.  There 
can be various reasons why ‘Major’ 
applications have not been processed to a 
decision within the set target i.e. 
insufficient information provided by 
agents; and applications affected by the 
economic downturn.  A ‘Majors/Legacy’ 
Team has recently been set up within the 
Planning Unit and there will be continued 
focus on introducing new processes that 
will help to improve performance.  

P2 The average processing time of local 
planning applications. 

[Local applications means an 
application in the category of local 
development within the meaning of 
the Planning (Development 
Management) Regulations (Northern 
Ireland) 2015, and any other 
applications for approval or consent 
under the Planning Act (Northern 

Local applications 
processed from date 
valid to decision or 
withdrawal within an 
average of 15 
weeks. 

21 week average processing 
time. 

There will be continued focus on 
introducing new processes that will help to 
improve performance. As above (in bold 
text), it is important to note that some 
local applications fall within the 
‘legacy’ category which have been 
inherited from the DOE. 



Ref Statutory Indicator Standard to be met 
(annually) 

Result for year end Explanation of result 

Ireland) 2011 (or any orders or 
regulations made under that Act)] 

P3 The percentage of enforcement cases 
processed within 39 weeks. 

[Enforcement cases are investigations 
into alleged breaches of planning 
control under Part 5 of the Planning 
Act (Northern Ireland) 2011 (or under 
any orders or regulations made under 
that Act). (b).] 

70% of all 
enforcement cases 
progressed to target 
conclusion within 39 
weeks of receipt of 
complaint. 

78% achieved. Target achieved. 

W1 The percentage of household waste 
collected by district councils that is 
sent for recycling (including waste 
prepared for reuse). 

[Household waste is as defined in 
Article 2 of the Waste and 
Contaminated Land (Northern Ireland) 
Order 1997(a) and the Controlled 
Waste and Duty of Care Regulations 
(Northern Ireland) 2013(b)] 

50% household 
recycling by 2020 

41.85% NB, this figure is subject to change as the 
waste data validation process is not yet 
completed by NIEA 

 

LCCC is participating in a DAERA led 
Recycling Gap Analysis Study that aims 
to identify how the 2020 target of 50% 
household waste recycled can be 
achieved. 



Ref Statutory Indicator Standard to be met 
(annually) 

Result for year end Explanation of result 

W2 The amount (tonnage) of 
biodegradable Local Authority 
Collected Municipal Waste that is 
landfilled. 

[Local authority collected municipal 
waste is as defined in section 21 of 
the Waste and Emissions Trading Act 
2003(c)] 

20,716 tonnes 17,715 tonnes NB, this figure is subject to change as the 
waste data validation process is not yet 
completed by NIEA 

Target achieved and continue to work 
within the arc21 waste management 
group on procurement of a residual waste 
treatment project to ensure future targets 
are met. 

W3 The amount (tonnage) of Local 
Authority Collected Municipal Waste 
arisings. 

[Local authority collected municipal 
waste arisings is the total amount of 
local authority collected municipal 
waste which has been collected by a 
district council] 

  

70,480.33 tonnes 

NB, this figure is subject to change as the 
waste data validation process is not yet 
completed by NIEA 

LCCC will continue to work with Central 
Government to support any national 
waste minimisation campaigns or 
initiatives 
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COMMUNITY PLANNING UPDATE 

1. Thematic Working Groups

Three thematic working groups were held on: 

1. Economic Well-being – 29th July
2. Environmental Well-being – 3rd August AM
3. Social well-being – 3rd August PM

The working groups were attended by Council Members and Officers, statutory, 
charitable and voluntary organisations.  The Economic event was attended by 50, 
Environmental by 48 and Social by 72 participants. The aim of the working groups 
was to identify: 

 What can the various organisations bring to this process?

 What can your organisation get from this process?

 Agree common issues (outcomes).

 Having agreed common issues, what are the priorities for action over the
next two, five and ten years?

 Ideas for new initiatives that, by working in partnership, can deal with the
issues/priorities raised?

Attached at Appendix CPM1 are the key themes that emerged from the three 
working groups. 

Recommendation 

It is recommended that the Committee considers the issues raised at the thematic 
meetings. 

2. Finance

The total financial cost to the Council of Community Planning activities since April 
2015 is £94000.  The table below shows the annual cost to date. 

In addition to the ongoing costs there will be an additional charge of £28,000 
annually for four years for the Datahub, and £17,500 for one year for the GIS officer.  

At the Strategic Partnership meeting held on the 1st September the Chief Executive 
requested other Strategic Partners to contribute £2000 each to the funding of the 
Datahub and asked if they could reply to this request within two weeks.  The partners 
indicated that they would not be in a position to contribute to the current cost of the 
Datahub or the GIS officer as their individual procurement processes would not allow 
for this and none had budgets available from which to draw any funding.   

Appendix 2
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Date Total cost to 
Council 

2015/2016 £70500 

2016/2017 (to 
date) 

£23500 

 

Recommendation 

It is recommended that the Committee notes the financial costs to the Council. 

 

3. Strategic Partnership 

At Appendix CPM2 are the minutes of the Strategic Partnership meeting of the 2nd 
June, 2016.  

 

Recommendation 

It is recommended that the Committee notes the minutes. 

 

4. Officers Working Group Minutes 

At Appendix CPM3 are the minutes of the Officer Working Group meeting of the 21st 
June, 2016.  

 

Recommendation 

It is recommended that the Committee notes the minutes. 

 
5. Engaging a Consultant to Facilitate the Production of the Community Plan 

At the Strategic Partnership on the 1st September there was a discussion on the 
need to engage a consultant to write the community plan in order to ensure ownship 
stays with the SCPP and is not seen solely as a Council plan.  Representatives from 
statutory agencies on the Partnership disagreed and indicated that they were not in a 
position to contribute to the cost of a consultant.  There is a very tight timescale for 
the production of the Draft Community Plan and a consultant needs to be appointed 
in the next few weeks.  Members are therefore requested to approve a process to 
appoint consultants at a cost estimated to be about £28 000.  Appendix CPM4 has 
more detail on the process for engaging the consultant.  

 

Recommendation 

It is recommended that the Committee approves the engagement of a consultant to 
develop the Community Plan at a cost of approximately £28 000. 
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6. Carnegie UK Trust Conference Towards a Wellbeing Framework: From 
Outcomes to Actions 28 September 2016 10.00 am – 4.00 pm. 

Carnegie UK Trust has launched a new publication which can be viewed by clicking 
this link Towards a Wellbeing Framework and the draft Programme for Government 
and is hosting a free one-day conference 
(http://www.carnegieuktrust.org.uk/news/belfast-conference-booking-open-towards-
wellbeing-framework-outcomes-actions/) for stakeholders from the public, private, 
voluntary and community sectors to come together to discuss what wellbeing in the 
Programme for Government means for delivering public services; that are the 
priorities for change; how to join up services and what are the mechanisms to hold 
government to account?  Places can be booked by emailing Connor@stratagem-
ni.com.   

 

Recommendation 

Members are asked to note the information regarding the conference. 

 

7. Age Friendly Framework 

Members will recall that LCCC is working in partnership with Ards and North Down 
Borough Council, the PHA and the SEHSCT to develop an Age Friendly Strategy 
which will be used as a self-assessment tool and a map to chart progress in the 
delivery of an Age Friendly City Council area.  The launch of this will be at a 
conference on 16 November 2016, hosted by Lisburn and Castlereagh City Council, 
after which work will begin on the development of the strategy.  The Age Friendly 
brand is widely accepted and it is suggested that Lisburn and Castlereagh adopts 
the already-recognised logo, a copy of which is attached at Appendix CPM5. 

 
Recommendation 
 

Members are asked to approve the use of the Age Friendly logo. 
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Feedback from Economic Wellbeing Thematic Group on Friday 29th July 2016 

 

No Feedback from Tables 
1 Need for Community & Voluntary Representatives on Strategic Partnership 
2 MLK priority for development 
3 Accommodation shortage  

 Hotels 
 B&B 

4 Lisburn night time economy 
5 Academic underachievement by various sectors of the young people 
6 Promotion of entrepreneurship  
7 Retail facilities accessible to all citizens 
8 Transport Links 
9 Knockmore Rd 

10 Start with a blank canvas to improve footfall into local businesses  
11 Better use of existing resources e.g. Wallace Pk, Leisure facilities 
12 Better collaboration and information sharing between all stakeholders 
13 Schemes to tackle poverty and unemployment 
14 Develop recycling opportunities 
15 Market and develop waste management sector 
16 Need to grow high level of disposable income to allow for spend in local facilities 
17 Need to attract inward investment 
18 Need to development required apprenticeships e.g. tailored apprenticeships  
19 Develop arts, retail and business hubs throughout council area 
20 Community Plan needs to be linked to Development Plan 
21 Grow own local events, e.g.: 

 Clean Lagan and have tourism related events 
 Weddings at Linen Centre  
 Festivals and Markets 
 Local ambassadors to market ideas 
 LeisurePlex and DIIB to have footpaths to allow public access from surrounding areas 
 Develop footpaths and “rights of way” for public use 
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 Safe space to allow parents to shop 
22 Need more car parking throughout Council area 
23 Community Hub – one stop shops 
24  
25  

 

No Partners identified 
1 Department for Communities 
2 Industry – Local Business 
3 Council  
4 Academic organisations e.g. SERC 
5 Consumer Council 
6 H&SE 
7 InvestNI 
8 Chamber of Commerce – need Castlereagh representation 
9 Banks 

10 Historic Royal Palaces 
11 PHA 
12  
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Feedback from Environmental Wellbeing Thematic Group on Wednesday 3rd August 2016 

 

No Feedback from Tables 
1 Improved air quality 
2 Improved river water quality 
3 More education of people about waste management in particular food waste 

 Waste and recycling DVD 
 Triple stacks 

4 Transport issues: 
 Reduce Traffic congestion 
 More park and ride 
 Increase car parking 
 Green safe routes – cycling, walking 
 Connectivity of transport 

5 Standardisation of recycling across council area 
6 Rewarding positive action by communities e.g. using money saved from one budget to fund community 

initiatives  
7 SERC to work with unemployed on schemes to better the council area 
8 

 
 

Planning: 
 More green spaces 
 Sustainable developments 
 New Developments consider the environment 
 Design in safe areas 
 Green masterplans 
 Housing linked by open spaces and pathways 

9 Area of natural beauty not accessible because in private ownership 
10 Lobbying Central government 
11 Reducing packaging 
12 Environmental communication plan 
13 Improve transport links to MLK 
14 More hotels and B&Bs in council area 
15 RWTP 

 



4 
 

No Partners identified 
1 Local communities 
2 NIEA 
3 SERC 
4 PSNI 
5 Government departments 
6 ARC21 
7 Other councils 
8  
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Feedback from Social Wellbeing Thematic Group on Wednesday 3rd August 2016 

No Feedback from Tables 
1 Early Intervention not prevention 
2 Support and confidence building for non-active people 

Participate in Life skills to become active members of society  
3 Accommodating ageing population  
4 Encouraging older people to volunteer 
5 Community hub 
6 Transport issues: 

 Reduce Traffic congestion 
 More park and ride 
 Car parking 
 Green safe routes – cycling. Walking 
 Connectivity of transport 

7 Planning: 
 More green spaces 
 Sustainable developments 
 New Developments consider the social wellbeing of people 
 Design in safe areas to reduce fear of crime 
 Housing linked by open spaces and pathways 

8 Improve Physical activity – 5 year plan 
9 Age Friendly City within 5 years 

 WHO framework 
10 Improve access to Services 

 Travel needs analysis 
 Improve access to walking and cycling routes 
 Work with neighbouring councils 

11 Improve Mental Wellbeing – 5 year plan 
 Map local services 

o Current assets (not just physical assets) 
o Community health champion 
o Identify root causes 
o End goal of sense of community and acceptance 
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12 Collaborative working along with communities 
13 Information sharing between partners 
14 Education: 

 Support for special educational needs 
 Early intervention for 25% without qualifications 

15 Intergenerational programme 
16  
17  
18  

 

No Partners identified 
1 Multi-agency task group to improve physical activity 
2 PHA 
3 Government Departments 
4 Neighbouring Councils 
5 Health Trust 
6 Community  
7 Voluntary and Charitable organisations 
8 SERC 
9  

10  
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Minutes of the Lisburn & Castlereagh Strategic Community Planning Partnership  
held in the Cherry Room, Lisburn & Castlereagh City Council 

on Thursday 2 June 2016 at 10.00am 

In Attendance: 
Dr Theresa Donaldson, Lisburn & Castlereagh City Council 
Jim Rose, Lisburn & Castlereagh City Council 
Catharine McWhirter, Lisburn & Castlereagh City Council 
Melissa Cunningham, Lisburn & Castlereagh City Council 
Alderman William Leathem, Lisburn & Castlereagh City Council 
Alderman James Tinsley, Lisburn & Castlereagh City Council 
Alderman Michael Henderson MBE, Lisburn & Castlereagh City Council 
Alan Walmsley, NIFRS 
Lisa McElherron, NICVA 
John Wilson, PSNI 
Antje Otto, Volunteer Now 
Michael Taylor, HSCB 
Adrienne Adair, Libraries NI 
Ken Webb, SERC 
Mark Bleakney, Invest NI 
Ed McClean, PHA 
Conleth Donnelly, Sport NI 
Jason White, SEHSCT 
Robin Hawe, NIHE 
John Unsworth, Education Authority 
Deirdre Watson, Translink 

Faciliated by: 
Richard O’ Rawe, Stellar Leadership  

Agenda Item 1:  Welcome & Apologies  

Alderman William Leathem welcomed all to the Meeting and thanked everyone for their 
attendance to the meeting of the Lisburn and Castlereagh Strategic Community Planning 
Partnership. 

The following apologies were NOTED: 
 John News, Sport NI

 Elma Newberry, NIHE

 Valerie Watts, HSCB

 Irene Knox, Libraries NI

 Michael Graham, CCMS

 Councillor Aaron McIntyre
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Agenda Item 2:  Minutes from the previous meeting 
 
AGREED: The minutes of the previous meeting held on Thursday 7 April 2016 were agreed as a true 
and accurate record.   
 
Proposed by Ed McClean, Public Health Agency and seconded by Alderman James Tinsley.  
 
 
AGENDA ITEMS 3‐10:  UPDATE FROM COUNCIL  
 
 
Agenda Item 3:  Confirm Vice‐Chair 
 
Alderman William Leathem was previously appointed as Chairman of the Lisburn and Castlereagh Strategic 
Community Planning Partnership.   
 
During a discussion, it was AGREED:  that the position of Vice Chairman would be fulfilled by a statutory 
partner to ensure equal representation across the partnership.   
 
Ken Webb, SERC was appointed as Vice Chairman with the agreement that this position would be rotated on 
an annual basis whereby the Vice Chairman would be selected at random. 
 
ACTIONED TO:  Kenn Webb, SERC.  

 
 
Agenda Item 4:  Setting a Standard Agenda 
 
Going forward, the meetings of the Lisburn and Castlereagh Strategic Community Planning 
Partnership would follow a set agenda which enabled both Lisburn & Castlereagh City Council and 
the statutory partners involved to provide a brief update. 
 
It was AGREED: to accept the template presented as the standard agenda. 
 
 
Agenda Item 5:  Expectation of Sharing Information 
 
It was NOTED: that each of the statutory partners involved in the Community Planning process has a 
duty to effectively communicate and share information through this forum.  This will ensure the 
development of successful working relationships that can work towards delivering a high standard 
of service to the citizens of Lisburn & Castlereagh. 
 
 
Agenda Item 6:  Standing Orders 
 
In order to regulate the proceedings of the Lisburn and Castlereagh Strategic Community Planning 
Partnership; it was AGREED: to develop a set of standing orders which would reflect the process of 
the forum and ensure adequate governance.  



 
The challenge is to develop a set of standing orders that incorporated the vision of each of the 
statutory partners involved, yet were relevant to the Partnership as a whole. 
 
During a discussion it was AGREED: to develop a sub‐group to assist with the development of 
standing orders.  Lisburn & Castlereagh City Council, NICVA, PSNI and Libraries NI were nominated 
as designated members of this sub‐group. 
 
ACTIONED TO:  LCCC, NICVA, PSNI, Libraries NI. 
 
 
Agenda Item 7:  Lisburn Courthouse 
 
An update regarding the future of Lisburn Courthouse was given.  The Council led a campaign for 
the continuation of service as Lisburn & Castlereagh house three prisons within its district.  It is 
imperative to have justice sufficiently represented. 
 
All present were invited to attend a meeting to discuss a proposal for the ongoing use of Lisburn 
Courthouse which will work towards developing an innovative opportunity for justice for the 
residents of Lisburn & Castlereagh. 
 
This meeting will be held on Wednesday 8 June 2016 at 6.00pm, Cherry Room, Island Civic Centre.  
It was AGREED: that those interested in attending were to inform Catharine McWhirter. 
 
ACTIONED TO:  SCPP 
 
 
Agenda Item 8:  Community Database and Engagement Strategy  
 
The purpose of the Community Planning Framework is to provide a structural approach that maps 
the groups involved within the local community and to provide a consistent approach than further 
categorises these groups by sector, gender etc. 
 
It was NOTED: that one of the key outputs of the forum is to develop a community database that 
will enhance the council area, maps and strategy. 
 
NICVA informed the group that it possesses a database that illustrates the voluntary and community 
make‐up of all Council areas.  It was AGREED: that NICVA would share this database with the forum. 
 
ACTIONED TO:  Lisa McElherron. 
 
 
Agenda Item 9:  Feedback from other CPP Meetings 
 
Information sharing is vital to the overall aims and objectives of the Community Planning 
Partnership.  
 



In addition to the Lisburn and Castlereagh Strategic Community Planning Partnership, there is an 
Officers Working Group that meet on a monthly basis.  It was AGREED: that Catharine McWhirter 
would share the minutes of these meetings with forum. 
 
ACTIONED TO:  Catharine McWhirter.   
 
 
Agenda Item 10:  Thematic Working Groups 
 
Previous discussions and meetings led to the development of three thematic working groups – 
economic, social and environmental.  It was NOTED: that the first series of working groups are 
expected to commence in the imminent future which will enable the forum to progress with the 
achievement of outcomes previously identified. 
 
It was noted that due to additional commitments and time constraints, many of the statutory 
partners would be unable to commit to all of the thematic working groups.  The group were in 
general agreement with this statement.  It was AGREED: that members should dedicate their time 
and focus to the thematic group that is of particular relevance to their organisation and their own 
personal skills and knowledge to input sufficient information into these thematic groups. 
 
During a lengthy discussion about the delivery of these working groups, the forum AGREED: that 
while open group meetings were particularly effective in the initial stages of identification of areas 
for opportunity; for the purpose of moving forward, open meetings may be inappropriate and lead 
to the duplication of work. 
 
It was AGREED: to use the current membership of both the Officers Working Group and Strategic 
Community Planning Partnership to make up the thematic group membership and to nominate 
registered community groups to represent the views of the wider community. 
 
The current structure of the community planning partnership was discussed at length.  Legislation 
stipulates that each Council must develop a community plan for their Council Area.  Many of the 
Statutory Partners are heavily involved with the development of community plans for the additional 
10 Councils and felt that the Officers Working Group was a duplication of work. 
 
It was clarified that the role of the Officers Working Group was to sharpen and narrow the focus 
and refine the work completed by the Thematic Working Groups by translating information into 
strategic actions.   
 
The allocation of resources is a big issue, currently Lisburn & Castlereagh City Council is financing 
the majority of progression towards the development of the community plan.  Legislation states 
that the Council and statutory bodies must work together to develop a shared vision for promoting 
the well‐being of an area, community cohesion and improving the quality of life of its citizens.  The 
Council also has a duty to act in the best interest of their ratepayers and achieve value for money 
 
It was suggested that each of the statutory bodies involved consider what resources they can 
allocate to the community planning process and provide an update at the next meeting of the 
Strategic Community Planning Partnership 



 
It was NOTED: that other Councils facilitate their thematic working groups by holding a half day 
seminar whereby there is a short introduction followed by an individual meeting of each thematic 
working group, and concluding with a short summary.  It was AGREED: that Lisburn and Castlereagh 
would trial this meeting format.  A date of 4th July was proposed, Catharine McWhirter to confirm. 
 
During the discussion the following was AGREED: 

 Each thematic group will have a nominated Chairman, Vice Chairman and a Sponsor. 

 The role of the Chairman is to feedback the outcome of each meeting to the Strategic 
Community Planning Partnership. 

 The Thematic Working Groups should also be progressing with the development of the 
Community Plan. 

 To initiate a working group that will focus on the development of a TOR for the thematic 
working groups. 

 There was a general consensus to write the plan in‐house to ensure the plan does not lose 
focus on the importance of each of the stakeholders aims and objectives rather than employ 
an independent consultant. 

 The Community Planning Manager is already working to full capacity.  There is the 
expectation that the plan should be fully developed and worded by the Officer’s Working 
Group as a method of sharing resources and workload. 

 
ACTIONED TO:  SCPP.  
 
 
Agenda Item 11:  Update from Partners ‐ Correspondence from Statutory Partners 
 
There was an update on communications received from the following statutory partners: 

 NI Policing Board: Requesting information on how the council is ensuring alignment of PCSP 
action plans with the Community Plan. 

 Libraries NI: Consultation about reduction in opening hours in Lisburn City Library. 

 Department of Education: Regarding planning issues with the major capital investment in 
education projects in Lisburn and Castlereagh District council area. 

 NIFRS provided a brief update regarding the status of the NIFRS’ People at Risk consultation. 
 
 

AGENDA ITEMS 12‐16:  OUTCOMES  
 
 

Agenda Item 12:  Programme for Government   
 
The Northern Ireland Executive is seeking views on the draft Programme for Government 
Framework 2016 – 2021.  The draft framework contains 14 strategic outcomes which, taken 
together, set a clear direction of travel and enable continuous improvement on the essential 
components of wellbeing. 
 
The group was asked to comment on the draft framework in order to issue feedback to the NI 
Executive. 



 Overall the draft framework provides a strong starting point of what is required, but the 
framework will only be effective if it further takes into consideration the importance of the 
particular needs of the community. 

 Response deadline 22 July 2016. 

 The consensus felt it would be a sensible approach to align local priorities with the key 
outcomes noted as governmental priorities.   

 The Strategic Community Planning Partnership would appreciate a sharpened focus on local 
flexibility. 

 The framework must be evidence driven, which is reflective of the particular needs of an 
area, therefore there is a requirement for detailed data sets. 

 It was AGREED: to develop a sub‐group to prepare a response to the NI Executive.  This 
would consist of LCCC, PHA, Libraries NI, NICVA and SERC. 

 
ACTIONED TO:  LCCC, PHA, Libraries NI, NICVA and SERC. 
 
 
Agenda Item 13:  Draft Community Plan  
 
The group was reminded of the mission and vision that was previously agreed by the Strategic 
Community Planning Partnership.  The group was further asked to review the draft outcomes for 
Lisburn and Castlereagh and comment on their viability. 
 
During the course of the discussion, the following was NOTED:  

 There was a typing error in outcome 4 

 The current outcomes does not reflect the focus needed on the enhancement of education 
for post school leavers, both employed and unemployed 

 Certain outcomes required re‐wording to ensure clarity 

 There is an overarching need to ensure the outcomes are consistent, measurable and 
achievable 

 There needs to be a pathway that ensures each agency takes sufficient responsibility, 
ultimately leading to the development of synergies that will enhance service delivery for all 

 Overall, the draft outcomes provide a strong starting point as they are in direct alignment 
with the draft programme for government framework.   

 
 
Agenda Item 14:  Any Other Business  
 
The group was informed that the community planning partnership agreement was in the process of 
being finalised.  This will be publicised with a launch and PR Event in September 2016. 
 
 
Agenda Item 15:  Dates of Next Meetings 
 
The following meeting schedule was AGREED: 

 Thursday 4 August 2016, 10.00am. 

 Thursday 1 September 2016, 10.00am. 
 



 
Agenda Item 16:  Closing Comments and Thanks  
 
Richard O’Rawe provided a brief summary; during the course of the meeting, the following was 
agreed: 

 A Vice‐Chairman for the Strategic Community Planning Partnership. 

 Develop a sub‐group to officially respond to the draft programme for government 
framework. 

 Develop a working group to draft standing orders and a sufficient Terms of Reference. 

 Confirm the first meeting of the Thematic Working Groups, with a proposal for the 4th July 
2016. 

 
There being no further business, Alderman William Leathem thanked all for their attendance and 
contribution to the Lisburn and Castlereagh Strategic Community Planning Partnership.  
 
The meeting ended at 1.00pm. 



MINUTES OF THE MEETING OF THE CASTLEREAGH COMMUNITY PLANNING 
PARTNERSHIP OFFICERS’ WORKING GROUP 

HELD IN LISBURN HEALTH CENTRE ON 21 JUNE AT 2 PM 

In Attendance: 

Apologies: 

Catharine McWhirter, Lisburn & Castlereagh City Council 
Roy Lawther, Lisburn & Castlereagh City Council 
Aidan Jennings, Northern Ireland Fire and Rescue Service 
Mary Young, Invest NI 
Conleth Donnelly, Sport NI 
Daryl Lucas, PSNI 
Richard Armstrong, SERC 
Owen O’Neill, PHA 
Martin Graham, Tourism NI 
Ciara Gault, Libraries NI 
Norma Millar, Libraries NI 
Stevie McDowell, Northern Ireland Fire and Rescue Service 
Jason White, SEHSCT 
Brendan Courtney, Lisburn & Castlereagh City Council 
Lionel Walsh, Transport NI 

Roger Sawyers, EANI 
Paul McCormick, Lisburn & Castlereagh City Council  
Ryan Black, Lisburn & Castlereagh City Council 
Michael Graham, CCMS 
Paul Turley, Health Board 
Richard Harvey, Lisburn & Castlereagh City Council 
Pamela Phelan, Lisburn & Castlereagh City Council 

Agenda Item 1:  Welcome & Introduction 

Catharine McWhirter, Community Planning Manager, Lisburn & Castlereagh City 
Council welcomed everyone to the meeting and thanked everyone for their 
attendance. 

Agenda Item 2:  Presentation by Invest NI 

Mary Black gave a presentation about Invest NI which covered: 

 Overview of Invest NI.
 Support to Businesses.
 Regional Start Initiative.
 Invest NI approach, including examples.
 Invest NI support to LCCC Businesses in 5 years to March 2015.
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 LCCC projects funded under LED Measure of European Sustainable 
Competitiveness Programme 2007 – 2013. 

 Business assistance. 
 

AGREED: Catharine McWhirter to circulate the presentation to the CPPOWG. 
 
ACTIONED TO:  LCCC 
 
 
Agenda Item 3:  Minutes of previous meeting 
 
AGREED: The minutes of the previous CPPOWG were AGREED for their content 
with the inclusion of: 
 

 Martin Graham, Tourism NI asked that the National Tourism Strategy and the 
Collaborative Strategy with LCCC be included in the minutes. 
 

AGREED: Apart from the amendment above the minutes of the previous CPPOWG 
were AGREED for their accuracy. 
 
 
Agenda Item 4:  Matters Arising 
 
There were no matters arising from the minutes. 
 
 
Agenda Item 5:  Updates from Partners 
 
The following were updates from Partners: 
 

 Aidan Jennings, NIFRS updated the Group about the Fire Fit project with local 
schools 

 Brendan Courtney updated the Group about “Beat the Street” initiative. After 
discussion it was agreed that Brendan should speak to Transport NI, Health 
Trust and PHA about pursuing this project. 

 Daryl Lucas spoke about Vulnerability Check initiative. 
 
ACTIONED TO:  NIFRS, LCCC, PSNI 
 
 
Agenda Item 6:  Update from Strategic Partnership 
 
Catharine McWhirter update the Group about the outcomes of the Strategic 
Partnership: 
 

 Ken Webb was appointed as the Vice-Chair of the Partnership. 
 The Partnership has agreed a standard agenda. 
 It was agreed that the Partnership would develop Standing Orders. 



 

 There was an update on Lisburn Courthouse. 
 Community Database being developed that will enhance the council area, 

maps and strategy.  NICVA informed the group that NICVA possesses a 
database that illustrates the voluntary and community make-up of all Council 
areas.  

 
 
Agenda Item 7:  Thematic Working Groups 
 
Catharine McWhirter updated the Group about the three upcoming Thematic 
Working Groups: 
 

 3rd August AM – Environmental. 
 3rd August PM – Social Wellbeing. 
 4th August AM – Economic. 
 Groups to meet every two months until Plan produced. 
 Members to identify which Thematic Group they should belong to. 
 Members to identify organisations that are missing and should be involved in 

Thematic Groups. 
 Initially Chairs of Thematic Groups will be: 

o CE L&CCC. 
o Director of Leisure & Community Development L&CCC. 
o Director of Technical & Environmental Service L&CCC. 

 
 
Agenda Item 8:  Any other Business 
 
Presentations 
 
Presentations will be held as follows: 

 Tuesday 30th August at 2 pm at Tourism NI. 
 Transport NI – To be agreed. 

 
 
Agenda Item 9:  Dates and venues of next meetings 
 

 Tuesday 26th July at 2 pm at Lagan Valley Island. 
 Tuesday 30th August at 2 pm at Tourism NI. 



    Appendix CPM4 
 

Engaging a Consultant to Facilitate the Production of the Community Plan 

The Lisburn and Castlereagh Community Planning Partnership has agreed to work 
together and to support common projects and actions between partner agencies.  It 
is currently working towards the first draft of the Community Plan, agianst which it 
will be assessed and audited to measure what level of success it has achieved – 
what difference it has made.  The writing of the Community Plan is crucial to the 
process as it needs to encompass all the information gathered to date including the 
quantatative statistics (hard evidence) and the qualitative information (the story 
behind the statistics).  Much of this evidence has been collated and is ready to be 
interpreted into solutions and actions.   

It is suggested that it may be necessary to employ the skills of a consultant who has 
experience in this area to facilitate the production of the Community Plan to ensure 
consistant language, an overview of the main issues and themes coming out of the 
consultation exercises and independence.  This would be more difficult to achieve if 
individual partners or organisations took responsibility for separate parts of the 
Community Plan. 

If the Partnership were to employ an external consultant the Council will manage the 
procurement process.  An early assessment of the brief is that the cost will be 
around £25 000 - £28 000.  It is likely given the cost implication that five written 
quotations will be needed. 

Given that Community Planning has cost the Council £94000 to date, the 
Partnership is asked to consider this proposal and to confirm by 15 September 2016 
if it agrees to contribute £2000 each to the cost of employing the consultant. 
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