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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 20 June, 2016 at 5:30 pm 
 
 
PRESENT: 
 

Councillor T Mitchell  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor R B Bloomfield MBE 
 
Deputy Mayor 
Alderman S Martin 
 
Aldermen M Henderson MBE, W A Leathem and G Rice 
MBE 
 
Councillors J Baird, S Carson, P Catney, D J Craig, J 
Gallen, A Girvin, A Grehan, B Hanvey and V Kamble  

  
IN ATTENDANCE: 
 

Chief Executive 
Acting Head of Human Resources and Organisational 
Development 
Audit and Risk Manager 
Transition Manager 
Community Planning Manager 
Performance Improvement Officer 
Committee Secretary 
 

 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Alderman J Tinsley.   
 
It was noted that Councillor J Gallen would be arriving late to the meeting. 

 
 
2. Declarations of Interest 
 

 During the meeting, Councillor B Hanvey declared a non-pecuniary interest in 
Confidential Business - Item 5.1.2 “Organisation Review of Planning Service” as 
a family member was employed by the Planning Service. 

 
 
3. Minutes 

 
It was agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 10 May, 2016, as adopted at the meeting of Council held on 
31 May, 2016, be confirmed and signed by the former Chairman, Alderman W A 
Leathem. 
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4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
Items for Decision 
 
Councillor A Girvin and Councillor J Gallen arrived to the meeting during 
consideration of this item of business (5.35 pm). 
 
4.1 APSE Annual Seminar 2016 – Survival Of The Fittest: Ensuring a Future 
  for Local Government’s Frontline – 7-8 September 2016 –   
  Derry/Londonderry 
 
Members having been provided with details of the above conference, the 
estimated cost of a Member’s attendance at which was £715.65, it was proposed 
by Alderman W A Leathem, seconded by Councillor J Baird and agreed to 
recommend that the Chairman and Vice-Chairman, or their nominees, attend the 
conference. 
 
4.2 APSE Northern Ireland – AGM and Performance Improvement Seminar – 
  1 July, 2016 – Braid Town Hall, Museum and Arts Centre 
 
Members having been provided with details and associated correspondence in 
relation to the above AGM and Seminar, it was proposed by Councillor J Baird, 
seconded by Councillor P Catney and agreed to recommend that the Chairman 
and Vice-Chairman, or their nominees, attend the conference. 
 
4.3 Public Accountability and Governance for Board Members – 16 June 2016 
  - Belfast 
 
Members having been provided with details of the above seminar, the estimated 
cost of a Member’s attendance at which was £218.20, and given that the seminar 
took place in advance of this meeting and only two days after the Annual General 
Meeting, it was proposed by Alderman M Henderson, seconded by Councillor D J 
Craig and agreed to recommend that retrospective approval be given to 
attendance at this Seminar by the former Chairman, Alderman W Leathem, 
Councillor V Kamble and Councillor T Mitchell. 
 
4.4 Governance and Audit Terms of Reference 
 
Members were provided with a copy of the revised Terms of Reference for the 
Committee which, in line with a recommendation from the Capita Audit of Risk 
Management, were amended to include more detail about the Committee’s role 
and responsibilities in terms of management of risk within the Council. 
 
Following concerns expressed by Alderman M Henderson that further training for 
Members was required, as the Governance and Audit Committee would be taking 
on a more responsible role with greater accountability, it was proposed by 
Alderman G Rice, seconded by Alderman M Henderson and agreed to 
recommend that a ‘refresher’ training session to include the management of risk,  
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4.4 Governance and Audit Terms of Reference (Contd) 
 
be held for all Committee Members, prior to signing the revised Terms of 
Reference. 
 
 
5. Community Planning 
 
Members were provided with a copy of an update report by the Community 
Planning Manager containing the following matters: 
   
  5.1 Lisburn Courthouse 
 
Members noted from the Community Planning Manager’s report, that a 
stakeholder meeting had been held in the Island Centre on 8 June, 2016 to 
discuss the future of the Lisburn Courthouse.  During the course of the meeting, it 
had been agreed that a smaller focus group would be set up to progress the 
matter and, given the timescales involved, it had been suggested that the focus 
group engage a consultant to develop an options appraisal to include 
recommendations and associated costs. In the interim, the Focus group 
stakeholders had agreed to obtain approval from each of their respective 
organisations to discuss the options; who would fund any potential 
developments; and how they would be funded, prior to the first meeting of the 
focus group to be scheduled for the start of July 2016. 
 
The Chief Executive advised Members that she had recently met with Mr Hugh 
McCaughey, Chief Executive of the South Eastern Health & Social Care Trust 
and discussed the feasibility of expanding their mediation service to include 
services in the Courthouse, as working in partnership is an integral part of 
community planning. 
 
  5.2 Age Friendly Framework 
 
Members were reminded that the Public Health Agency (PHA) had approached 
the Council to instigate the development of an Age Friendly Framework for the 
City.  The PHA had also contacted Ards & North Down Borough Council to 
pursue the development of a similar Framework in their Borough.   
 
The Community Planning Manager outlined in her report that it had been 
suggested that both Councils work in partnership with the PHA and the South 
Eastern Health & Social Care Trust to develop the Framework and that a 
conference would be organised for 20 September, 2016 to ‘launch’ the process, 
which would be hosted by LCCC, but would be jointly organised and funded by 
both Councils and the PHA. 
 
It was proposed by Alderman M Henderson, seconded by Alderman W A 
Leathem and agreed to recommend that the joint organisation and funding of the 
Age Friendly conference and Framework by LCCC, Ards & North Down Borough 
Council and the PHA be approved. 
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  5.3 Community Planning Strategic Partnership 
 
Alderman S Martin arrived to the meeting during consideration of this item of 
business. 
 
Members noted from the Community Planning Manager’s report, an update 
regarding a meeting of the Strategic Community Planning Partnership which was 
held on 2 June, 2016.  Membership of this group had been extended to include 
Translink, the Prison Service, NICVA and Volunteer Now and a small working  
group was being set up with representatives from the partner agencies to 
develop standing orders for the Strategic Partnership and the thematic groups. 
 
Following discussion, in which Members expressed their disappointment and 
dissatisfaction at the level of engagement with Translink and Transport NI, in 
terms of the Council’s community planning and PCSP issues, it was proposed by 
Councillor J Baird, seconded by Councillor B Hanvey and agreed to recommend 
that a letter be furnished to the Minister for the Department for Infrastructure 
acknowledging that whilst Translink and Transport NI are assisting the Council in 
some areas, they need to engage further with the Council in relation to 
community planning and PCSP issues, as designated stakeholders. 
 
Alderman W A Leathem suggested that an invitation be extended to all 
Committee Members on the day of the three thematic group meetings, which 
were being developed as part of the Community Planning Strategic Partnership, 
as the different agencies would be in attendance, including Translink and would 
provide Members with an opportunity to raise their concerns.  
 
  5.4 Community Planning Baseline Report 
 
Members were provided with, and noted the contents of, a copy of the 
Community Planning Baseline Report, which would be uploaded on to the 
Council’s website. 
 
 
6. Council Performance Improvement Plan 
 
Members were provided with a copy of the Council Performance Improvement 
Plan, which had been compiled in order to meet the requirements of the Local 
Government Act (NI) 2014. 
 
Members were advised that, following the recent public consultation on this 
document, there had been some further amendments made to the first draft of 
the Plan which had been approved at the April Governance and Audit Committee 
meeting. 
 
It was proposed by Alderman M Henderson, seconded by Alderman W A 
Leathem and agreed to recommend that the amended Council Performance 
Improvement Plan be approved. 
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7. Report of the Audit & Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit & Risk 
Manager containing the following matters: 
 
  7.1 Annual Internal Audit Report and Overall Assurance for 2015-16 
 
The Chairman, Councillor T Mitchell and Alderman S Martin congratulated the 
Audit & Risk Manager on his new appointment. 
   
Members were provided with a copy of the Annual Internal Audit Report and 
Overall Assurance for 2015-16 which was issued as part of Governance 
Framework included in accounts to be brought to Committee in September 2016 
and took account of the EY Review of the Effectiveness of Internal Audit that the 
Committee had previously received. 
 
It was proposed by Councillor S Carson, seconded by Councillor P Catney and 
agreed to recommend that the Annual Internal Audit Report and Overall 
Assurance for 2015-16 be approved. 
 
  7.2 Summaries of the recent Internal Audit Reports 
 
Members were provided with, and noted, copies of the following Internal Report 
summaries:- 
 

 Final Cash Handling – Testing of Controls  

 Final Building Control Audit  

 Winding-Up Report 
 

7.3 Correspondence Received from Northern Ireland Audit Office – 
  Audit Strategy 2016-2017 

 
Members were provided with, and noted the contents of, a copy of a letter dated 
17 June, 2016 from the Northern Ireland Audit Office, in relation to the Audit 
Strategy in respect of the Local Government Auditor’s improvement audit and 
assessment programme of work. 
 
The Audit & Risk Manager advised that the fee for the Local Government 
Auditor’s improvement audit and assessment programme of work was £25k, and 
as the current audit fee was approximately £30k, he wished to bring this to the 
attention of the Members, although this matter was being brought to the 
September Committee meeting. 
 
 
8. Report of the Transition Manager 
 
Members were provided with a copy of a report prepared by the Transition 
Manager containing the following matters: 
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8. Report of the Transition Manager (Contd) 
  
  8.1 Council Risk Policy 
 
Members were advised that, as the result of the change of Chairman for the 
Governance and Audit Committee following the Council AGM, there was a 
requirement for the new Chairman to sign the Council’s Risk Policy. 
 
It was proposed by Alderman M Henderson, seconded by Alderman G Rice, and 
agreed to recommend that the new Chairman of Governance and Audit 
Committee, Councillor T Mitchell, sign the Council Risk Policy. 
   
  8.2 Council Risk Appetite 
 
Members were provided with a copy of the revised Risk Appetite Statement, as a 
result of the Capita Audit and it was proposed by Councillor J Baird, seconded by 
Councillor P Catney and agreed to recommend that the amended Risk Appetite 
Statement be approved. 
 
  8.3 Council Risk Management 
 
Members were provided with, and noted, a copy of the revised Risk Management 
Processes and Toolkit, as a result of the Capita Audit. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
The Chairman, Councillor T Mitchell, advised that the matter contained in the 
confidential report would be dealt with “In Committee” due to: 
 
(a) containing information which was likely to reveal the identity of an individual;  

 
(b) containing information relating to the financial or business affairs of any 

particular person (including the Council holding that information). 
 
“In Committee” 
 
It was proposed by Councillor A Grehan, seconded by Councillor S Carson and 
agreed that the following matter be considered “in committee”, in the absence of 
members of the press and public being present. 
 
5.1 Report of the Head of Human Resources and Organisational Development 
 
Members were provided with a copy of a report prepared by the Acting Head of 
Human Resources and Organisational Development containing the following 
matters: 
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5.1 Report of the Head of Human Resources and Organisational Development 
 (Contd) 
 
 5.1.1 Efficiency Review 2017 – Phase 1 
 
The Acting Head of Human Resources and Organisational Development set out 
in her report, information in relation to the scope, governance arrangements and 
facilitation of the Efficiency Review 2017 – Phase 1. 
 
It was proposed by Alderman W A Leathem, seconded by Councillor S Carson 
and agreed to recommend that the recommendations made within the Acting 
Head of Human Resources and Organisational Development’s report be 
approved. 
 
 5.1.2 Organisation Review of Planning Service 
 
The Acting Head of Human Resources and Organisational Development set out 
in her report, information relating to the organisation review of the Planning 
Service. 
 
It was proposed by Alderman G Rice, seconded by Alderman M Henderson and 
agreed to recommend that the Council progress with the seeking of Expressions 
of Interest for Voluntary Severance from planning staff. 
 
5.2 Datahub 
 
The Community Planning Manager set out in her report, detailed information 
relating to the Datahub and she responded to questions and answers from 
Members. 
 
It was proposed by Councillor P Catney, seconded by Alderman G Rice and 
agreed to recommend that the Council express an interest and goodwill that the 
Council is prepared to go forward with the recommendations within the 
Community Manager’s report on the basis that a ‘Value for Money’ business case 
is prepared and tabled at the July Council Meeting. 
 
 
Resumption of Normal Business 
 
It was proposed by Councillor S Carson, seconded by Councillor J Gallen and 
agreed to come out of committee and normal business was resumed. 

 
 
6. Any Other Business 
 

6.1 Social Media use at Council Meetings 
  Alderman W A Leathem 
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6.1 Social Media use at Council Meetings 
  Alderman W A Leathem (Contd) 
 
Alderman W A Leathem stated that he had raised concerns at the last Leisure & 
Community Development Committee meeting relating to discussion on social  
media arising from consideration of the provision of Council services for 
individuals with autism at the last Monthly Meeting of Council. 
 
Following discussion, it was recommended to agree that the Chief Executive 
would seek legal advice on the matter, ascertain information in relation to the NI 
Assembly’s procedures regarding mobile phones and bring a report back to the 
September Committee meeting. 
 

 
There being no further business, the meeting was terminated at 7.02 pm. 
 
 
 
 
             
                   Mayor/Chairman 


