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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Wednesday, 20 March, 2019 at 6:02 pm 
 
PRESENT: 
 

Councillor R T Beckett (Chairman) 
 
The Right Worshipful the Mayor 
Councillor U Mackin 
 
Deputy Mayor 
Councillor A Grehan 
 
Aldermen W A Leathem and S Martin 
 
Councillors J Baird, B Bloomfield MBE, S Carson, A P Ewing, 
B Mallon and S Skillen 
 

IN ATTENDANCE: 
 

Chief Executive 
Audit and Risk Manager 
Performance Improvement Officer 
Member Services Officer 
 
Northern Ireland Audit Office 
 
Mrs C Kane, Director 

  
Commencement of the Meeting 
 
The Chairman, Councillor R T Beckett, welcomed those present to the meeting and 
proceeded to outline the evacuation procedures in the case of an emergency. 
 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Councillors J Gallen, A McIntyre and T Morrow, the Policy Officer and the Risk 
Officer. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 
 

3. Report from Chief Executive 
 
At this point, the Chief Executive introduced and welcomed Mrs Cara McCrory 
who was in attendance in the public gallery in an observation capacity.  Mrs 
McCrory had recently been appointed as the Head of Audit and Risk and would 
be taking up this position on 1 April. 
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3. Report from Chief Executive  (Contd) 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
 
Items for Decision 
 
It was agreed that the Additional Report of the Audit and Risk Manager would be 
at this point in the meeting. 
 
3.1 Northern Ireland Audit Office – Audit Strategy for 2018/19 
 
Councillor S Skillen arrived to the meeting during consideration of this item of 
business (6.06 pm). 
 
Members had been provided with a copy of the Northern Ireland Audit Office 
(NIAO) Audit Strategy for 2018/19.   
 
The Chief Executive welcomed to the meeting Mrs C Kane, Director, Northern 
Ireland Audit Office, who made a verbal presentation in relation to the Audit 
Strategy. 
 
It was proposed by Councillor S Skillen, seconded by Councillor J Baird and 
agreed to recommend that any queries Members had in relation to the Audit 
Strategy be conveyed to the Chief Executive or the Audit and Risk Manager no 
later than 5 April, 2019. 
 
3.2 Report from Performance Improvement Officer 
 
Members were provided with a copy of a report prepared by the Performance 
Improvement Officer containing the following matters: 
 
  3.2.1 Performance Improvement Objectives and Associated KPIs  

– 3rd Quarter Review 
 
Members were provided with a copy of: 
 
(a) a quarterly monitoring document, which was an update on all the projects  
  that would demonstrate improvement against the 2018/19 Performance  
  Improvement Objectives (KPIs) and covered the period October to  
  December 2018 inclusive; and 
(b) a report taken from the ‘Performance Manager’ System (Dashboard)  
  detailing KPIs for each service within the organisation.  This was in  
  summary format and detailed the KPI results for the period October to  
  December 2018 inclusive. 
 
It was proposed by Councillor S Carson, seconded by Councillor S Skillen and 
agreed to recommend that the above reports be approved. 
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  3.2.2 Complaints Report 
 
Members were provided with a copy of a comparative report taken from the 
Council’s Customer Care System detailing the number of comments, complaints 
and compliments in Quarters 2 and 3 of 2018/19.  It was proposed by Alderman 
S Martin, seconded by Councillor A P Ewing and agreed to recommend that this 
report be approved. 
 
  3.2.3 Performance Improvement Objectives 2019/20 
 
Members were provided with a copy of the Performance Improvement Objectives 
for 2019/20, which would be incorporated into the Performance Improvement 
Plan 2019/20.  It was anticipated that a public consultation on the Plan would be 
carried out in April/May 2019.  The Performance Improvement Officer having 
been commended for her work in producing these objectives, it was proposed by 
Councillor J Baird, seconded by Alderman W A Leathem and agreed to 
recommend that the draft 2019/20 Performance Improvement Objectives be 
approved. 
 
Discussion arose regarding making the Council’s website more easily navigated 
by customers and the possibility of producing a holistic ‘Council App’ that would 
incorporate all Council Departments.  The Chief Executive advised that, after the 
elections, it was his intention to establish an Officer/Member working group 
consider how these matters could be progressed.  The Performance 
Improvement Officer pointed out that one of the key actions that would be taken 
to achieve the 2019/20 targets was to review the Council’s approach to customer 
service access points to reflect changing methods of interaction due to 
digitisation and stated that a ‘Council App’, as well as a ‘One Stop Shop’ could be 
considered as part of that review. 
 
  3.2.4 Sustainable Development Update 
 
Members were advised that, over the past year, Sustainable NI had provided the 
secretariat function for the Sustainable Development Forum, had continued to 
deliver an Elected Member and Officer Training Programme and had also been 
developing a working group of elected Members from across all NI councils.  
Members having been provided with a copy of a letter and Work Plan from 
Sustainable NI, acceptance of which had been requested by 26 February, it was 
proposed by the Deputy Mayor, Councillor A Grehan, seconded by Councillor 
S Carson and agreed to recommend that retrospective approval be given to the 
acceptance of the Work Plan.  It was further agreed to recommend that financial 
support, in the sum of £5,000, be given to Sustainable NI for the next financial 
year. 
 
  3.2.5 Customer Service Guidelines 
 
Members were provided with a copy of revised Customer Service Guidelines, 
which had been updated to reflect the new Corporate Plan and a section had 
been included on Violence/Harassment or Abuse towards Council Employees.  It 
was proposed by Alderman W A Leathem, seconded by Councillor S Skillen and 
agreed to recommend that the revised Customer Service Guidelines be 
approved. 
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3.3 Report from Risk Officer 
 
In the absence of the Risk Officer, her report was presented by the Chief 
Executive.  Members were provided with a copy of a report prepared by the Risk 
Officer containing the following matters: 
 
  3.3.1 Corporate Risk Register Update 
 
Members noted from the Risk Officer’s report, information on key changes to the 
Corporate Risk Register and, having been provided with a copy of the following 
documents, it was proposed by Councillor B Bloomfield, seconded by Councillor  
A P Ewing and agreed to recommend their approval: 
 
(a)  the current Corporate Risk Register; 
(b) a summary dashboard illustrating key changes/movement in risks; and 
(c) the Residual High Risk Action Plans. 
 
It was further agreed to recommend that, in future, the Corporate Risk Register 
together with Residual High Risk Action Plans only be presented to Committee, 
with the full Corporate Risk Register being available on SharePoint for perusal by 
any Members wishing to view the remaining Risk Action Plans. 
 
 

4. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
 
The matters contained in the confidential report would be dealt with “In 
Committee” due to containing information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
“In Committee” 
 
It was proposed by Councillor J Baird, seconded by Councillor S Carson and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
4.1 Report from Policy Officer 
 
In the absence of the Policy Officer, his report was presented by the Chief 
Executive.  Members were provided with a copy of a report prepared by the 
Policy Officer containing the following matter: 
 
  4.1.1 Report on Progress Made to Date to Position the Council to Best 
   Advantage During and After the United Kingdom’s Withdrawal from 
   the European Union 
 
Members noted from the Policy Officer’s report information on work that was 
continuing to position Local Government, as a whole, to best advantage as the 
effects of the Brexit process were worked through post 29 March, 2019. 
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4.2 Report from Audit and Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matter: 
 
  4.2.1 Internal Audit Reports 
 
Members having been provided with a number of Internal Audit Reports, it was 
proposed by Alderman S Martin, seconded by The Right Worshipful the Mayor, 
Councillor U Mackin, and agreed to recommend that these be approved. 
 
Resumption of Normal Business 
 
It was proposed by Councillor B Bloomfield, seconded by The Right Worshipful 
the Mayor, Councillor U Mackin, and agreed to come out of committee and 
normal business was resumed. 
 
 

5. Any Other Business 
 

There was no other business. 
 

 
Conclusion of the Meeting 
 
At the conclusion of the meeting, the Chairman, Councillor R T Beckett, thanked those 
present for their attendance.  As this was the last meeting of the Committee during his 
term as Chairman, he thanked Members and Officers for the help and support they had 
afforded him over the past year. 
 
 
There being no further business, the meeting was terminated at 6.44 pm. 
 
 
 
 
             
                   Mayor/Chairman 


