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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Thursday, 16 January, 2020 at 6:00 pm 
 
PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDEPENDENT 
MEMBER: 
 

Councillor J Gallen (Chairman) 
 
The Right Worshipful the Mayor 
Councillor A Givan 
 
Deputy Mayor, Councillor J McCarthy 
 
Councillor S Eastwood  (Vice Chairman) 
 
Aldermen J Baird, A Grehan and S P Porter  
 
Councillors S Carson, A Gowan, S Hughes, 
J Laverty BEM, S Lee, John Palmer and N Trimble 
 
Mr E Jardine 

IN ATTENDANCE: 
 

Chief Executive 
Director of Service Transformation 
Head of Audit, Risk and Performance 
Head of Parks & Amenities  
Head of Planning & Capital Development 
Acting Head of Finance  
HR & OD Manager 
Environmental Health Manager 
Principal Auditor 
Internal Auditor 
Risk Officer 
Performance Improvement Officer 
Member Services Officer 
 

 Ms C Kane, Northern Ireland Audit Office (NIAO). 
 
Commencement of the Meeting 
 
The Chairman, Councillor J Gallen, welcomed those present to the meeting and in 
particular to Mr Edgar Jardine who had been appointed as the Independent Member to 
the Governance & Audit Committee and who was in attendance at his first meeting of 
the Committee.  In welcoming Mr Jardine to the Committee, the Chairman outlined an 
overview of Mr Jardine’s professional appointments to date. 
 
The Chairman proceeded to outline the evacuation procedures in the case of an 
emergency. 
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1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Alderman S Martin and Councillors A P Ewing and G McCleave. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 

 The Chairman asked that any Member entering or leaving the meeting advise the 
 Member Services Officer accordingly in order that this might be accurately 
 reflected in the minutes. 

 
 

3. Report from Performance Improvement Officer 
 
The Chairman, Councillor J Gallen, welcomed Ms Colette Kane, who was in 

 attendance to present the following item of business. 
 
3.1    NIAO S95 Audit and Assessment Report 2019/2020 
 
The Deputy Mayor, Councillor J McCarthy, entered the meeting at 6.07 pm. 
 
Further to the Performance Improvement Audit of the Council which had been 

 carried out by the Local Government Auditor recently in order to meet the 
 requirements of the Local Government Act (NI) 2014 a copy of the final report 
 and certificate of compliance issued by the NI Audit Office (NIAO) had been 
 furnished to the Committee. 

 
Ms C Kane, NIAO summarised the work of the Performance Improvement audit 
and drew Members’ attention to two proposals for improvement as detailed in 
section 3 of the above-mentioned Audit report.  Ms Kane reported that the 
Performance Improvement Audit had been deemed positive. 
 
It was proposed by Alderman J Baird, seconded by Councillor S Carson, and 

 agreed to recommend that the final report and certificate of compliance, issued 
 by the NI Audit Office, be approved. 

 
3.2 Performance Improvement Objectives and Associated KPIs  

–2nd Quarter Review 
 
Members were provided with a copy of a quarterly monitoring document, which 
was an update on all the projects that demonstrated improvement against the 
2019/20 Performance Improvement Objectives (July – September 2019 
inclusive). 
 
The Performance Improvement Officer reported that the above-mentioned 
monitoring document contained a new section which detailed case studies that 
had demonstrated improvement during Quarter 2. 
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3.2 Performance Improvement Objectives and Associated KPIs  
–2nd Quarter Review (Cont’d) 

 
The Committee had also been furnished with a report taken from the 
‘Performance Manager’ System (Dashboard) which detailed the Performance 
Improvement Key Performance Indicators (KPIs) for the organisation for the 
period July – September 2019 (inclusive). 
 
The Performance Improvement Officer reported that of the 13 Performance 
Indicators, 10 could be measured at year end and in relation to the remaining 
three indicators, two were on target and one indicator, in Environmental Health, 
was unable to be measured at present due to a new system being implemented 
and which would be launched by the end of the financial year 2019/2020. 
 
It was proposed by Councillor S Eastwood, seconded by Councillor S Lee, and 
agreed to recommend that the Quarterly Monitoring report and the Key 
Performance Indicators report be approved. 
 
 3.3 Complaints Report 
 
Members were provided with a copy of a comparative report taken from the 
Council’s Customer Care System detailing the number of comments, complaints 
and compliments in Quarter 2 of 2019/20. 
 
The Performance Improvement Officer responded to questions from the 
Committee in connection with the ReportAll app, including the variation in 
numbers of users at different times of the year.  It was noted that there had been 
a significant reduction in numbers during the quarter July, August and September 
2019.  The Performance Improvement Officer reminded the Committee of the 
promotion around the ReportAll app last year which had resulted in a significant 
increase in users during the same period the previous year. 
 
The Performance Improvement Officer undertook to follow up on a query from 
Councillor S Carson in relation to the issue he raised regarding the ReportAll 
app. 
 
The Head of Service and the Performance Improvement Officer responded to 
questions from Alderman S P Porter regarding complaints that were dealt with 
satisfactorily but ultimately remained a ‘bad/poor outcome.’  The Head of Service 
affirmed that the work of this unit measured outcomes as well.  

 
It was proposed by Alderman J Baird, seconded by the Deputy Mayor, Councillor 
J McCarthy, and agreed to recommend that the Customer Care Report Q2 
2019/2020 be approved. 
 

4.       Report of the Acting Head of Finance 
 
4.1    2018-2019 Report to Those Charged with Governance 
 
The Committee had been furnished with a copy of the Report to Those Charged 
with Governance 2018/2019 which summarised the key matters arising from the 
audit of the 2018/2019 Lisburn & Castlereagh City Council’s financial statements. 
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4.1    2018-2019 Report to Those Charged with Governance (Cont’d) 
 
The Acting Head of Finance drew Members’ attention to the audit findings as well 
as management’s responses and target dates for implementation. 
 
Ms C Kane, NIAO, also addressed the Committee in relation to the Report to 
Those Charged with Governance and reminded Members that this report had 
been approved at the previous meeting of the Committee in September 2019. 
 
It was proposed by Councillor S Lee, seconded by The Right Worshipful the 
Mayor, Councillor A Givan, and agreed that the Report to Those Charged with 
Governance, including the management responses, be approved. 
 
4.2   Annual Audit Letter 
 
The Committee had been furnished with a copy of the Annual Audit Letter 
2018/2019 which had been issued under Regulation 17 of the Local Government 
(Accounts and Audit) Regulations (Northern Ireland) 2015 and the Code of Audit 
Practice 2016. 
 
Ms C Kane, NIAO, addressed the Committee in relation to the Annual Audit 
Letter and drew Members’ attention to one particular area of audit interest, 
namely; the reduction in the average number of days sickness absence per full 
time employee for the 12 months to the end of March 2019. 
 
Ms Kane also highlighted issues in relation to Brexit and also the Belfast Region 
City Deal initiative. 
 
At this point the Chief Executive elaborated on the Council’s sickness absence 
statistics and also referred to the report by the Head of HR and OD which had 
been presented to the Corporate Services Committee in connection with the 
Council’s achievement of the Silver Investors in People award, Lisburn & 
Castlereagh City Council being the first Council in Northern Ireland to receive this 
award. 
 
Ms Kane responded to further questions from the Committee in connection with 
sickness absence statistics across the public sector and studies undertaken by 
the NIAO and the Council in relation to sickness absence. Alderman S P Porter 
was concerned that there could be a duplication of work being undertaken by 
both the NIAO and the Council.   
 
Comments were also noted from Alderman A Grehan regarding the merit of the 
Council availing of the service provided to the Council a number of years ago by 
Ulster Supported Employment Ltd (USEL).  
 
It was proposed by Councillor J Laverty, seconded by Councillor S Eastwood, 
and agreed to recommend that the Annual Audit Letter 2018/2019 be approved. 
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5. Report from Risk Officer 
 
5.1 Corporate Risk Register Update 
 
Members were provided with a copy of the Corporate Risk Dashboard which 
detailed current corporate risks and defined the level of each risk. 
 
The Risk Officer reported that a refresh of the Risk Register had encouraged a 
comprehensive review of each risk and its associated action plan which had 
resulted in a number of changes.  A copy of a report detailing the amendments to 
the Risk Register had been furnished to the Committee. 
 
Further to the Committee’s request at its meeting in September 2019 to be 
provided with a rational for the removal of CRR7 Planning Risk from the Risk 
Register, a copy of a report on this matter prepared by the Head of Planning and 
Capital Development had been circulated to the Committee. 
 
The Head of Planning and Capital Development discussed his report in relation 
to risks in regard to a) Judicial Review cases, and b) the Council’s draft Plan 
Strategy being brought forward without a draft Transport Plan in place which had 
been mitigated by the provision of a local transport study from the Department in 
advance of the formal consultation into the Draft Plan Strategy. 

 
It was noted that both the above-mentioned risks were being managed at 
Directorate and Unit level. 

 
The Chairman, Councillor J Gallen, thanked Alderman J Baird for having 
requested that the above update report on Planning Risk be made available. 
 
The Risk Officer responded to questions from Mr E Jardine, Independent 
Member, in connection with the Council’s ‘tolerable limits’ and ‘risk appetite.’ 
 
The Head of Service responded to further questions from the Independent 
Member in relation to risks associated with technology (CCR15) as recorded in 
the updated risk report. 
 
In response to questions from Councillor N Trimble the Head of Planning and 
Capital Development elaborated on the Council’s judicial review cases that were 
ongoing and stated that the associated risks were being managed at 
departmental level. The Head of Service stated that the Council continued to 
review and re-assess risks associated with serious injury/loss or life, and stated 
that there was a holistic approach across the Council in progressing health and 
safety.  The Head of Service also highlighted a number of issues in relation to IT 
risk. 
 
Alderman J Baird and Councillor S Eastwood left the meeting at 6.46 pm 

 
 Having responded to questions from Alderman Porter linked to when new risks 
 are added, the Head of Service gave a commitment to give this matter 
 consideration. 
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5.1 Corporate Risk Register Update (Cont’d) 
 
The Chief Executive having responded to questions from Councillor John Palmer 
in relation to a tender/procurement risk stated that the risk was being managed at 
departmental level currently. 
 
The Chief Executive also responded to concerns raised by Councillor S Carson 
in relation to CRR 8 Capital Projects which had been removed from the 
Corporate Risk Register and was now being managed at departmental level.  
 
Councillor S Eastwood returned to the meeting at 6.51 pm. 
 
It was proposed by Councillor N Trimble, seconded by the Deputy Mayor, 
Councillor J McCarthy, and agreed to recommend that the Corporate Risk 
Update report be noted. 
 
 

6. Confidential Business 
 

The Chairman outlined that the matters contained in the confidential report would 
be dealt with “In Committee” due to containing information relating to the financial 
or business affairs of any particular person, or the organisation concerned, 
(including the Council holding that information). 
 
“In Committee” 
 
It was proposed by Councillor S Lee, seconded by Councillor S Eastwood, and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
Report of the Internal Audit Manager 
 
6.1 Closed Session 
  
The following Officers left the Meeting prior to the closed session taking place 
(6.56 pm):  Chief Executive, Director of Service Transformation, Head of Audit, 
Risk and Performance, Head of Planning and Capital Development, Acting Head 
of Finance, Risk Officer, Performance Improvement Officer and Member 
Services Officer. 
 
A closed session took place with Members of the Committee, External Audit 
representative (NIAO) and Internal Audit (Principal Auditor and Internal Auditor). 
 
At the conclusion of the closed session the following Officers returned to the 
meeting (7.36 pm): Chief Executive, Head of Audit, Risk and Performance, Acting 
Head of Finance, Risk Officer, Performance Improvement Officer and Member 
Services Officer. 
 
The following Officers joined the meeting at this point:  Head of Parks and 
Amenities, Environmental Health Manager, HR & OD Manager. 
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6.2 Report from Internal Audit Manager 
 
  6.2.1 Internal Audit Progress Report – January 2020 
 
Councillor A Gowan left the meeting during consideration of this item of business 
(7.38 pm). 
 
Members had been provided with a copy of the Internal Audit Progress Report 
dated January 2020.  It was noted that copies of the Internal Audit Reports 
referred to in the above-mentioned progress report were available in full on 
SharePoint. 
 
The Principal Auditor highlighted a number of key areas contained within the 
Progress Report and responded to questions from the Committee. 
 
The Head of Parks and Amenities, the Acting Head of Finance, the 
Environmental Health Manager and the HR & OD Manager responded to 
questions from the Committee in connection with those issues relating to their 
remit. 
 
The Acting Head of Finance left the meeting at 7.58 pm. 
 
Mr E Jardine welcomed the Internal Audit Progress report. 
 
The Head of Environmental Health Manager and the HR & OD Manager left the 
meeting (8.02 pm). 
 
The Chairman, Councillor J Gallen, thanked the Principal Auditor for the 
comprehensive update report. 
 
It was proposed by Councillor J Laverty, seconded by Councillor N Trimble, and 
agreed to recommend that  
 
a) the Internal Audit Update Report – January 2020 be approved, and 

 
b) the Internal Audit liaise with the Chairman of the Committee regarding 

identifying two potential corporate risks to be covered in more depth during 
the year and to be included in the business for consideration at committee 
meetings. 

 
  6.2.2 Corporate Brexit Risk Register 
 
The Risk Officer apologised for the lateness in bringing the above report to 
Members. 
 
The Risk Officer advised that the Corporate Brexit Risk Register had been 
updated to take account of a significant review following the recent General 
Election and the likely format of the draft Withdrawal Agreement Bill (WAB)  
currently going through the Parliamentary process, a copy of which had been 
furnished to the Committee. 
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 6.2.2 Corporate Brexit Risk Register (Cont’d) 
 
 The Committee had been also furnished with a copy of Corporate Brexit Risk 
 Register (Residual) Dashboard. 
 
 The Risk Officer highlighted the key issues as outlined in the update report and 
 responded to questions from the Committee following which it was proposed by 
 Councillor S Eastwood, seconded by Councillor J Laverty, and agreed to 
 recommend that the updated Corporate Brexit Risk Register be approved. 
 

Any Other Confidential Business 
 
6.3 Corporate Risk Register  
 
The Chairman advised that during discussion in the closed session it had been 
the view of the Committee: 
 
- to refer CCR8 - Capital Projects to CMT for further consideration and  
- that the Chief Executive bring back a report on the tender/procurement    
  issue. 
 
In response to the above and following further comments by Alderman S P 
Porter, the Chief Executive agreed to prepare a report on the issues raised, 
which would be brought to the Committee. 
 
Resumption of Normal Business 
 
It was proposed by Councillor S Carson, seconded by the Deputy Mayor, 
Councillor J McCarthy, and agreed to come out of committee and normal 
business was resumed. 
 
 

7. Any Other Business 
 

7.1 Governance & Audit Training 
           Chairman, Councillor J Gallen 
  
The Chairman having invited comments from the Committee in regard to the 
recent training on Governance & Audit noted a number of positive responses 
from Members. 
 
Members also commended the Head of Service for her efforts and enthusiasm 
for this important area of work. 
 
The Chairman also referred to the requirement for self-assessment forms to be 
completed in relation to the recent Governance & Audit training and advised that 
these forms would be emailed to the Committee Members for completion with the 
view to a report being brought to the next meeting of the Committee.  
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7.2     Date of Next Meeting 
          Chairman, Councillor J Gallen 
 
The Chairman advised that the date of the next Governance & Audit Committee 
Meeting had been re-scheduled to Wednesday, 18 March 2020 at 6.00 pm. 
 
     

Conclusion of the Meeting 
 
At the conclusion of the meeting, the Chairman, Councillor J Gallen, thanked those 
present for their contribution during the meeting.  
 
There being no further business, the meeting was terminated at 8.16 pm. 
 
 
 
 
             
                   Mayor/Chairman 


