
  GAC  13.09.2018 

887 

 

LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Thursday, 13 September, 2018 at 6:00 pm 
 
PRESENT: 
 

Councillor S Skillen  (Acting Chairman) 
 
Deputy Mayor 
Councillor A Grehan 
 
Alderman W A Leathem 
 
Councillors J Baird, B Bloomfield MBE, S Carson, A P Ewing, 
J Gallen, O Gawith, B Mallon and T Morrow 
 

IN ATTENDANCE: 
 

Chief Executive 
Audit and Risk Manager 
Performance Improvement Officer 
Policy Officer 
Member Services Officer 
 
Northern Ireland Audit Office 
 
Mrs C Kane, Director 

  
 
Commencement of the Meeting 
 
In the absence of the Chairman, Councillor R T Beckett, the Vice-Chairman, Councillor 
S Skillen, took the chair and conducted the business on the agenda.  After welcoming 
those present to the meeting, Councillor Skillen proceeded to outline the evacuation 
procedures in the case of an emergency. 
 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
the Chairman, Councillor R T Beckett, The Right Worshipful the Mayor, 
Councillor U Mackin, Alderman S Martin and Councillors A Girvin and A McIntyre. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 
 

3. Minutes 
 
It was proposed by Councillor S Carson, seconded by Councillor B Bloomfield 
and agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 12 June, 2018, as adopted by Council at its meeting held on 
26 June, 2018, be confirmed and signed. 
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4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
 
Items for Decision 
 
4.1 Report from Performance Improvement Officer 
 
Members were provided with a copy of a report prepared by the Performance 
Improvement Officer containing the following matters: 
 
  4.1.1 Performance Improvement Associated KPIs – 1st Quarter 
   2018/19 Review 
 
Members were provided with a copy of: 
 
(a) a quarterly monitoring document, which was an update on all the projects  
  that would demonstrate improvement against the 2018/19 Performance  
  Improvement Objectives and covered the period April to June 2018  
  inclusive; and 
(b) a report taken from the ‘Performance Manager’ System (Dashboard)  
  detailing KPIs for each service within the organisation.  This was in  
  summary format and detailed the KPI results for the period April to June  
  2018 inclusive. 
 
In response to his comments regarding the target relating to the processing of 
major planning applications, Councillor J Gallen was advised that this target had 
been affected by legacy planning applications inherited by the Council on vesting 
day, but was assured that steps were being taken to have this matter addressed. 
 
Councillor T Morrow congratulated all Council Departments for having worked 
hard to address the issue of absenteeism, which had shown an improvement.  
Alderman W A Leathem concurred with these sentiments. 
 
It was proposed by Councillor A P Ewing, seconded by Councillor O Gawith and 
agreed to recommend that the above reports be approved. 
 
  4.1.2 Draft Annual Performance Improvement Report 2017/18 
 
Members were provided with a copy of the LCCC Draft  Performance 
Improvement Report 2017/18, together with an Executive Summary of the 
Report.  It was proposed by the Deputy Mayor, Councillor A Grehan, seconded 
by Councillor S Carson and agreed to recommend that these documents be 
approved. 
 
  4.1.3 APSE Performance Networks Membership 
 
The Performance Improvement Officer reported receipt of an invoice, in the sum 
of £3,587 + VAT, for membership of APSE Performance Networks Membership.  
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  4.1.3 APSE Performance Networks Membership  (Contd) 
 
It was proposed by Councillor B Bloomfield, seconded by Councillor A P Ewing 
and agreed to recommend that the Council continue its membership of APSE 
Performance Networks and that the invoice be paid. 
 
  4.1.4 NIPSO Own Initiative Investigations 
 
Members were provided with, and noted the contents of, a copy of 
correspondence dated 18 July, 2018 from the Northern Ireland Public Services 
Ombudsman (NIPSO), detailing NIPSO’s power to undertake investigations on its 
own initiative, as per Section 8 of the 2016 Act, where it had reasonable 
suspicion of systematic maladministration or systematic injustice. 
 
  4.1.5 Customer Service Excellence (CSE) Quality Awards Update 
 
Members were advised that a number of services within the Council were 
working towards CSE accreditation in the coming months and noted that 
Facilities Management was due to have its assessment on 3 October, 2018. 
 
4.2 Report from Audit and Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matter: 
 
  4.2.1 Aberdelghy Golf Course – Discharge of Drainage 
 
The Audit and Risk Manager reported that, as a public body, it was important for 
the Council to comply with all relevant legislation, as not to do so would have 
reputational risk implications.  As part of an internal audit on Aberdelghy Golf 
Course in September 2017, the requirement under legislation to formally apply 
for “permission to discharge” from its drainage system was identified. 
 
Members were provided with, and noted the contents of, a copy of a letter dated 
27 February, 2018 from the Northern Ireland Environment Agency formally 
confirming permission for the Council to discharge golf course drainage from 
Aberdelghy Golf Course. 
 
The Audit and Risk Manager commended Officers in the Leisure & Community 
Wellbeing Department for progressing this application, therefore ensuring that the 
Council was compliant with this important environmental legislation.  The Deputy 
Mayor, Councillor A Grehan, and the Acting Chairman, Councillor S Skillen, 
concurred with these sentiments. 
 
4.3 Corporate Risk Register Update 
 
Members were advised that work was currently underway to review and update 
the current Corporate Risk Register and associated Risk Action Plans.  These 
were not due for consideration at Committee at this point, but would be overdue 
at the date of the next meeting.  Each Directorate would take its individual Risk 
Register to its respective Committee in September to ensure Members continued 
to be kept up to date on this important governance area. 
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4.3 Corporate Risk Register Update  (Contd) 
 
It had been recommended that the Risk Officer prepare a report and take this to 
the October meeting of the Corporate Services Committee for consideration, as 
this would fit in with the corporate risk revision timetable.  However, at the 
request of Councillor J Gallen, it was agreed to recommend that the Corporate 
Risk Register be presented to the special meeting of the Governance and Audit 
Committee on 26 September, 2018. 
 
4.4 Day and Time of Future Meetings 
 
Members were reminded that, at the July Council meeting, it had been agreed 
that, in September, Committees would consider the suitability of the date and 
time of future meetings.  It was proposed by Councillor B Bloomfield, seconded 
by the Deputy Mayor, Councillor A Grehan and agreed to recommend that future 
meetings of the Governance and Audit Committee be held on the 2nd Thursday at 
6.00 pm, on a quarterly basis. 
 
Item for Noting 
 
4.5 Credit Card Rationalisation 
 
The Policy Officer advised that, as a result of a recommendation within a recent 
audit, the Corporate Management Team (CMT) was in the process of considering 
the rationale for the issuing and management of corporate credit cards 
throughout the Council.  It had been some time since this matter had been fully 
considered and Members noted that it was expected that a report would be 
provided prior to the end of the current fiscal period. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
 
The matters contained in the confidential report would be dealt with “In 
Committee” due to containing information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
“In Committee” 
 
It was proposed by Councillor O Gawith, seconded by Councillor J Baird and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
Councillor T Morrow left the meeting at this point (6.21 pm). 
 
5.1 Report from Audit and Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matters: 
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 5.1.1 Payroll Audit – Follow Up Report 
 
Members noted from the Audit and Risk Manager’s report, an update in respect 
of the above matter.  At the request of the Deputy Mayor, Councillor A Grehan, 
the Chief Executive agreed that, if possible, the report from KPMG would be 
provided to the Committee at its special meeting on 26 September, 2018.  If this 
was not possible, Councillor A Grehan asked that a verbal report be made at that 
meeting. 
 
 5.1.2 Cemetery Service Audit – Follow Up Report 
 
Members were provided with a copy of a follow up report in respect of the 
Cemetery Service Audit.  It was proposed by Councillor B Mallon, seconded by 
the Deputy Mayor, Councillor A Grehan, and agreed to recommend that this 
report be approved. 
 
 5.1.3 Sport Lisburn-Castlereagh 
 
Members were provided with a copy of a Final Internal Audit Report in respect of 
Sport Lisburn-Castlereagh.  It was proposed by Councillor S Carson, seconded 
by Councillor A P Ewing and agreed to recommend that this report be approved. 
 
 5.1.4 Management Override of Controls 
 
Councillor B Mallon left the meeting during consideration of this item of business 
(6.35 pm). 
 
Members were provided with a copy of an audit report prepared by KPMG.  
Officers had worked with the auditors over summer months to address many of 
the issues identified as they arose and details of those were set out in the Audit 
and Risk Manager’s report. 
 
The Chief Executive having responded to several queries raised by Members, it 
was agreed to note the progress made toward meeting the targets as set out in 
the Final Audit Report: Management Override of Controls – August 2018. 
 
 5.1.5 Employee Expenses and Subsistence 
 
Councillor B Mallon returned to the meeting during consideration of this item of 
business (6.36 pm). 
 
Members were provided with a copy of an Internal Audit Report in respect of 
Employee Expenses and Subsistence.  The issues highlighted in the audit had 
been the subject of a recent report to CMT and subsequent instructions had been 
issued to Officers.  In response to comments by Members, the Chief Executive 
advised that the Council’s policy in relation to this matter would be reviewed, in 
conjunction with Human Resources, Trade Unions and the CMT, and would be 
reported through the Corporate Services Committee. 
 
It was proposed by the Deputy Mayor, Councillor A Grehan, seconded by 
Councillor O Gawith and agreed to recommend that the Internal Audit Report be 
approved. 
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 5.1.6 Contract Management 
 
Members were provided with a copy of a Final Internal Audit Report in respect of 
Contract Management and noted from the Audit and Risk Manager’s report, the 
progress that had been made in implementing its recommendations. 
 
It was proposed by Councillor B Bloomfield, seconded by the Deputy Mayor, 
Councillor A Grehan, and agreed to recommend that the Final Internal Audit 
Report on Contract Management be approved. 
 
Following Members’ comments in relation to income from trade waste at 
Household Recycling Centres, the Chief Executive agreed that the Director of 
Environmental Services would be requested to bring a report on this matter to the 
next meeting of the Environmental Services Committee. 
 
 5.1.7 LCCC Stocks as at Year End – 31 March 2018 
 
Members were provided with a copy of a draft Internal Audit Report in respect of 
LCCC Stocks as at Year End – 31 March, 2018.  This draft report was noted, 
together with progress made on the implementation of its recommendations. 
 
 5.1.8 Notifications of Theft, Break-ins, Frauds (Actual or Suspected) 
 
Members had been provided, at the April meeting of the Committee, with a copy 
of a table detailing incidents over the last year at a number of Council locations.  
Members were now provided with, and noted the contents of, a copy of the 
updated position at a number of locations. 
 
5.2 Report from Policy Officer 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matters: 
 
  5.2.1 Final Statements of Assurance for Directorates 2017/18 
 
Members were provided with, and noted the contents of a copy of the Final 
Statements of Assurances from each of the Directorates for 2017/18. 
 
The Deputy Mayor, Councillor A Grehan, referred to a previous request by 
Alderman W A Leathem that Assurance Statements be reported to the 
Committee more frequently and suggested that information for April to 
September be brought to the December meeting of the Committee. 
 
  5.2.2 Annual Governance Statement for the Period 2017/18 
 
Members were provided with, and noted the contents of, a copy of the Annual 
Governance Statement for the period 2017/18. 
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  5.2.3 Data Protection 
 
Members noted an update in relation to a recent data protection issue, a further 
report on which was expected to be presented to the October meeting of the 
Corporate Services Committee. 
 
Resumption of Normal Business 
 
It was proposed by Councillor O Gawith, seconded by Councillor J Gallen and 
agreed to come out of committee and normal business was resumed. 
 
 

6. Any Other Business 
 

6.1 Communication with Elected Members Regarding Staff Changes 
 Alderman W A Leathem 
 
Alderman W A Leathem expressed concern regarding communication with 
Elected Members in relation to staff changes.  The Chief Executive and the Vice-
Chairman of the Corporate Services Committee, Councillor B Mallon, advised 
that this matter had been referred to at the Corporate Services Committee the 
previous evening and explained what steps would be taken to address this. 
 
6.2 Cyber Crime 
 Alderman W A Leathem 
 
Alderman W A Leathem advised that he had recently attended a briefing in 
relation to Cyber Crime and stated the importance of this matter being addressed 
in the Council’s Risk Register.  The Chief Executive stated that this was one of 
those risks that the Council had to continually monitor.  She agreed that the IT 
Manager would be requested to provide a report on this matter to the October 
meeting of the Corporate Services Committee. 
 

 
There being no further business, the meeting was terminated at 7.08 pm. 
 
 
 
 
             
                   Mayor/Chairman 


