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Chairman:  Councillor T Mitchell 
 

Vice-Chairman: Alderman M Henderson MBE 
 

Aldermen: W A Leathem, G Rice MBE and J Tinsley 
 

Councillors:  J Baird, S Carson, D J Craig, J Gallen, A Girvin, A Grehan,  
B Hanvey, V Kamble, C Quinn and A Redpath 
 

Ex Officio  The Right Worshipful the Mayor, Councillor B Bloomfield MBE 
Deputy Mayor, Alderman S Martin

 
The Monthly Meeting of the Governance and Audit Committee will be held in the 
Cherry Room, Island Civic Centre, The Island, Lisburn, on Tuesday, 13 June, 2017 
at 5.30 pm for the transaction of business on the undernoted Agenda. 
 
Hot food will be available from 5.00 pm in Lighters Restaurant. 

 

 
 
You are requested to attend. 
 
 
 
 
DR THERESA DONALDSON 
Chief Executive 
Lisburn & Castlereagh City Council 



AGENDA 
 

1.     Apologies 
 

2.     Declarations of Interest 
 

3.     Minutes – Meeting of Committee held on 9 May, 2017  (copy attached) 
 
4.     Report by Chief Executive 

 
4.1  Report from Performance Improvement Officer 
       4.1.1  Performance Improvement Plan 2017/18 Update 
       4.1.2  ReportAll 
4.2  Report from Audit and Risk Manager 
       4.2.1  Internal Audit – Annual Report for 2016-17 Year and Audit Opinion 
       4.2.2  Departmental Recommendation Trackers – Six Monthly Review 
       4.2.3  Departmental Risk Registers – Update and Anticipated Work 
       4.2.4  Economic Development Audit Report – Outstanding Issue Update 

                  4.2.5  Safeguarding Audit – Outstanding Issue 
4.3  Report from Community Planning Manager 
       4.3.1  Statistical Reports 
4.4  Progress Made in Developing the Corporate Plan 
4.5  Training for Members on Surcharging 
4.6  A Consultation Exercise Relating to an Equality Scheme & Disability 
       Action Plan from the General Teaching Council (NI) 
4.7  Chair of SOLACE from June 2017 

            
5.     Confidential Business – “In Committee” 

 
5.1  Board of EirGrid  (confidential due to containing information which is 
       likely to reveal the identity of an individual) 
5.2  The Council’s Standing Orders &Call-In Procedures  (confidential due to  
       containing information in relation to which a claim to legal professional  
       privilege could be maintained in legal proceedings) 
5.3  Development of Youth Council  (confidential due to containing  
       Information relating to the financial or business affairs of any particular 
       Person (including the Council holding that information)) 
5.4  Judicial Review of Decisions Made by Lisburn City Council on 22 
       October 2014 and 28 October 2014 (JR Relating to Lisburn City Centre 
       Public Realm Scheme)  (confidential due to containing information which  
       is likely to reveal the identity of an individual) 
     

Members are requested to go to the Confidential Folder to access the Governance 
and Audit Committee confidential report 
 

6.     Any Other Business 
 

*************************** 
To: Members of Lisburn & Castlereagh City Council 
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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 9 May, 2017 at 5:30 pm 
 
 
PRESENT: 
 

Councillor T Mitchell  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor R B Bloomfield MBE 
 
Deputy Mayor 
Alderman S Martin 
 
Aldermen M Henderson MBE and J Tinsley 
 
Councillors J Baird, S Carson, D J Craig, V Kamble, 
C Quinn and A Redpath 
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Service Support 
Audit and Risk Manager 
Community Planning Manager 
Policy Officer 
Performance Improvement Officer 
Member Services Officer 
 

 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Aldermen W A Leathem and G Rice MBE and Councillors J Gallen and 
A Girvin. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest expressed at the meeting. 
 

 
3. Minutes 

 
It was proposed by Councillor J Baird, seconded by Councillor D J Craig and 
agreed that the minutes of the meeting of the Governance and Audit Committee 
held on 11 April, 2017, as adopted at the meeting of Council held on 25 April, 
2017, be confirmed and signed. 
 
 

4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
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Item for Decision 
 
4.1 Report from Audit and Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matters: 
 
  4.1.1 Internal Audit Summary Report 
 
Members were provided with a copy of Internal Audit Summary Reports in 
relation to Safeguarding and PCSP (both of which had received a satisfactory 
assurance).  The Audit and Risk Manager pointed out that the Safeguarding 
Internal Audit Summary report was of a preliminary nature as it was yet to be 
considered by the Corporate Management Team. 
 
Following discussion regarding the Safeguarding Internal Audit Summary Report, 
it was proposed by Councillor J Baird, seconded by Councillor S Carson and 
agreed to recommend that, for those posts within the Council for which an 
Access NI check was a requirement: 
 
(a) random sample rechecking be carried out on an annual basis; and 
(b) Officers ensure that the terms of employment for those posts included a 
  requirement for the post-holder to advise the Council if they became the 
  subject of a criminal conviction. 
 
Following discussion, it was agreed to recommend that the above Internal Audit 
Summary Reports be approved. 
 
 
The Deputy Mayor, Alderman S Martin, and Councillor V Kamble arrived to the 
meeting at this point (5.45 pm). 
 
 
  4.1.2 Changes in Internal Audit Opinions and Prioritisation of 
   Recommendations in 2017/18 
 
Members were provided with a copy of a “Dear Accounting Officer” letter  
(DAO 07/16) setting out changes in the definitions of (a) Audit Opinions and  
(b) Prioritisation of Audit Recommendations.  The Council was obliged to adopt 
these new definitions from 1 April, 2017.  Members noted from the Audit and Risk 
Manager’s report, a summary of the main changes. 
 
  4.1.3 Northern Ireland Audit Office – Feedback Survey 
 
Members were provided with, and noted the contents of, the page in the Northern 
Ireland Audit Office (NIAO) feedback survey containing the response that the 
Committee agreed to forward at its last meeting. 
 
  4.1.4 Economic Development Audit Report 
 
The Audit and Risk Manager reported that, further to Members’ queries at the last 
meeting of the Committee regarding the wording of two paragraphs contained  
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  4.1.4 Economic Development Audit Report  (Contd) 
 
within the above report, which had been prepared by Capita, Capita had been 
contacted following the meeting and had advised that the auditor who had 
performed this audit had since left the company.  A replacement auditor was to 
be reassigned to deal with the Council’s queries.  It was noted that a formal 
response was still awaited in relation to this matter and would be reported to the 
Committee in due course. 
 
  4.1.5 Public Sector Internal Audit Standards – Revised and Effective 
   From 1 April, 2017 
 
The Audit and Risk Manager advised that Public Sector Internal Audit Standards 
(PSIAS) had been used from March 2013 and a revised set of standards, which 
were effective from 1 April, 2017, had just been released.  Members were 
provided with, and noted the contents of, a copy of (a) an update provided by the 
Internal Audit Standards Advisory Board (IASAB) and (b) the revised PSIAS. 
 
 
Items for Noting 
 
4.2 Council’s Standing Orders and Call-In Procedure 
 
Members were provided with, and noted the contents of, a report in relation to 
the Council’s Standing Orders and Call-In Procedures. 
 
4.3 Training for Members – Surcharging 
 
The Policy Officer advised that training was in the process of being arranged for 
Members relating to the times and circumstances under which surcharging could 
be applied.  It was expected that the training would be undertaken over a half day 
and that it would be scenario-based.  Due to the timing of the General Election, it 
was not yet clear when the training would take place, but it anticipated it would 
be prior to the summer recess. 
 
During discussion, Members suggested that (a) priority be given to providing 
training to Members of the Planning Committee as they came under the most 
scrutiny; and (b) the training be held on a number of dates in order to facilitate 
the attendance of all Members. 
 
4.4 Report from Performance Improvement Officer 
 
Members were provided with a copy of a report prepared by the Performance 
Improvement Officer containing the following matters: 
 
  4.4.1 APSE Membership 
 
As requested at the last meeting of the Committee, Members were provided with, 
and noted the contents of, a copy of a report detailing the benefits to the Council 
of APSE membership and membership of APSE Performance Networks. 
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  4.4.1 APSE Membership (Contd) 
 
It had also been agreed at the last meeting of the Committee that APSE be 
informed that the Council would welcome more training seminars being held in 
Northern Ireland as almost all of its training seminars were currently held on the 
UK Mainland.  Having contacted APSE accordingly, the Performance 
Development Officer had been advised that the APSE AGM would be held on 28 
June in Northern Ireland and was free for any Members and Officers to attend.  A 
number of the training courses held last year on the UK Mainland had been held 
internally at specific councils, at the request of those councils.  Consideration 
could be given to this in the future if Members expressed an interest in a 
particular course. 
 
  4.4.2 Performance Improvement Plan Update 
 
The Performance Improvement Officer reported that the Draft Performance 
Improvement Plan for 2017/18, including the Performance Improvement 
Objectives for 2017/18, was out for public consultation during the month of May.  
It was noted that two focus groups had been arranged to take place on 10 and 11 
May, with a small group of consultees invited from the database for the 
Community Plan Conversations.  These focus Groups would take place at Lagan 
Valley Island and Bradford Court in order to accommodate consultees from 
throughout the Council area and would be facilitated by the Performance 
Improvement Officer and the Community Planning Manager. 
 
4.5 Examples of Work Carried Out to Date by Statistician and GIS Officer 
 
Members were provided with, and noted the contents of, a copy of a report in 
respect of the work carried out to date by the Statistician and GIS Officer. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
The matters contained in the confidential report would be dealt with “In 
Committee” due to containing (a) information relating to an individual; and  
(b) information in relation to which a claim to legal professional privilege could be 
maintained in legal proceedings. 
 
“In Committee” 
 
It was proposed by Councillor A Redpath, seconded by Councillor J Baird and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
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Items for Decision 
 
5.1 Council Information Management Systems 
 
Members having been provided with a copy of a report in relation to the Council’s 
Information Management Systems, it was: 
 
(a) proposed by Councillor A Redpath, seconded by Councillor D J Craig and 
 agreed to recommend that the contract with NISRA to provide a  
 statistician be terminated and that support be sought through an agency; 
 
(b) proposed by Alderman M Henderson, seconded by Alderman J Tinsley  
 and agreed to recommend that the current arrangement with regard to the  
 GIS Officer be confirmed and extended to March 2018; and 
 
(c) agreed to recommend that the agreement with Newry, Mourne and Down 
 District Council for a Datahub be terminated and that the allocated finance 
 be ring-fenced to ensure the Council had appropriate GIS resilience and 
 contingencies by investing in the necessary infrastructure and data 
 management systems. 
 
Following a Member’s comments regarding GIS-related items also being 
reported to the Development Committee, Officers took note of the need for a 
consistent approach to be taken in relation to this matter. 
 
5.2 Death of a Monarch – Development Plan 
 
Members were advised of the Chief Executive’s involvement in the establishment 
of a Development Plan in the event of the death of a Monarch.  It was proposed 
by Councillor J Baird, seconded by Alderman J Tinsley and agreed to 
recommend that approval be given to meeting any expenses incurred.  A further 
report on this matter would be presented as the Council progressed with the 
Development Plan. 
 
Resumption of Normal Business 
 
It was proposed by Councillor D J Craig, seconded by Councillor S Carson and 
agreed to come out of committee and normal business was resumed. 
 
 

6. Any Other Business 
 

6.1 Council’s New Corporate Plan 
 Chief Executive 
 
The Chief Executive advised Members that a report in relation to the budget for 
external assistance in respect of the Council’s new Corporate Plan would be 
presented to the Council Meeting on 23 May. 
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There being no further business, the meeting was terminated at 6.21 pm. 
 
 
 
 
             
                   Mayor/Chairman 



 
LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF GOVERNANCE AND AUDIT COMMITTEE – 13 JUNE, 2017 
 
REPORT BY DR THERESA DONALDSON, CHIEF EXECUTIVE 
 
PURPOSE AND BACKGROUND 
 
The purpose of this report is to set out for Members’ consideration, a number of 
recommendations relating to the operation of the Council.   
 
The following decisions are required: 
 

To agree the recommendations contained in the report of the Performance 
Improvement Officer 
 
To agree the recommendations contained in the report of the Audit and Risk 
Manager 
 
To note the items contained in the report of the Community Planning Manager 
 
To note the appointment of a consultant to assist with the delivery of the 
corporate plan and the role Members will play in forming the final structure of 
the plan 
 
To note that a programme of Member training is being finalised that 
incorporates training on surcharging 
 
To note information regarding the consultation exercise relating to an 
Equality Scheme & Disability Action Plan from the General Teaching Council 
(NI) 
 
To note the appointment of the Chief Executive to the Chair of SOLACE for 
one year from June 2017 

 
 
ITEMS FOR DECISION 
 
1. REPORT FROM PERFORMANCE IMPROVEMENT OFFICER 
 
Attached, under Appendix 1, is a copy of a report prepared by the Performance 
Improvement Officer regarding a number of performance improvement matters. 
 
Recommendation 
 
It is recommended that the recommendations contained in the report of the Performance 
Improvement Officer be agreed. 
 
 



2. REPORT FROM AUDIT AND RISK MANAGER 
 
Attached, under Appendix 2, is a copy of a report prepared by the Audit and Risk Manager. 
 
Recommendation 
 
It is recommended that the recommendations contained in the report of the Audit and Risk 
Manager be agreed. 
 
 
ITEMS FOR NOTING 
 
3. REPORT FROM COMMUNITY PLANNING MANAGER 
 
Attached, under Appendix 3, is a copy of a report prepared by the Community Planning 
Manager providing an update on community planning matters. 
 
Recommendation 
 
It is recommended that the report of the Community Planning Manager be noted. 
 
 
4. PROGRESS MADE IN DEVELOPING THE CORPORATE PLAN 
 
Members may recall it was reported at the April Committee meeting that tenders had been 
received and evaluated for the provision of consultancy services in relation to the 
development of the Council’s new corporate plan.  
 
A consultant, Ms Irene Hewitt, has now been appointed and has begun the process of 
scoping out the project with CMT.  As previously advised, Elected Member participation is 
crucial to the development and delivery of the Plan.  A report detailing Member involvement, 
including a timeline, will be provided once the consultant has concluded the scoping 
exercise. 
 
Recommendation  
 
It is recommended that Members note the appointment of a consultant to assist with the 
delivery of the corporate plan and the role Members will play in forming the final structure of 
the plan.  
 
 
5. TRAINING FOR MEMBERS ON SURCHARGING 
 
Members will recall at the May Committee meeting it was reported that training is to be 
organised for Members relating to surcharging.  This training has been incorporated into a 
programme of Member training currently being finalised.  Members’ wishes, expressed at 
the May meeting, that training is prioritised for those Members who sit on the Planning 
Committee and that a range of dates for training are provided, have been taken into account 
within the programme. 



Recommendation 
 
It is recommended that Members note that a programme of Member training is being 
finalised that incorporates training on surcharging.    
 
 
6. A CONSULTATION EXERCISE RELATING TO AN EQUALITY SCHEME &  

DISABILITY ACTION PLAN FROM THE GENERAL TEACHING COUNCIL (NI) 

The General Teaching Council Northern Ireland (GTCNI) has developed a draft Equality 
Scheme and a Disability Action Plan, which sets out the steps it will take in addressing 
issues around equality and disability. 

The schemes were provided to a number of public bodies and Local Government bodies 
across Northern Ireland as part of a Province-wide consultation scheme in April.  

Both the Equality scheme and the Disability Action Plan have been considered by the 
Equality Officer and the Policy Officer.  It is not considered that a response is required at 
this time.  

Recommendation 
 
It is recommended that Members note this information. 
 
 
7. CHAIR OF SOLACE FROM JUNE 2017 
 
In line with a rolling programme of appointments agreed some time ago, the Chief Executive 
has been invited to take up the position of Chair of SOLACE from June 2017 for one year.  
  
Recommendation  
 
It is recommended that the appointment of the Chief Executive to the Chair of SOLACE for 
one year from June 2017 is noted.  
 

 

 
 
 
DR THERESA DONALDSON 
CHIEF EXECUTIVE 
8 June, 2017 



G&A June 2017 

1. PERFORMANCE IMPROVEMENT PLAN 2017/18 UPDATE

The consultation on the Performance Improvement Plan for 2017/18 including the 
Performance Improvement Objectives for 2017/18 is now complete.  The outcomes 
from the two focus groups and the consultation have been incorporated to create the 
final draft of the Performance Improvement Plan for 2017/18.  Attached, under 
Appendix PIO1, is the final version of this document. 

Findings from the consultation also suggested that a summary version of the 
Performance Improvement Plan would be beneficial to the public.  This has also 
been produced and is attached under Appendix PIO2. 

It is planned to publish both of these documents by the statutory deadline of 30th 
June 2017.  

Recommendation 

It is recommended that Members approve these two documents 

2. REPORT ALL

Members are reminded of the ‘Report All’ presentation at the April Committee 
meeting from Bann Technology.  

The ‘Report All’ App was launched at the start of June 2017 and as requested by 
Members will continue on a trial basis for the next 6 months until December 2017.  A 
review of this will then take place and a report will be brought to a future committee 
meeting. 

Recommendation 

It is recommended that the above information be noted. 

Appendix 1
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Welcome to Lisburn & Castlereagh City 

Council’s second annual Performance 

Improvement Plan, which will cover the 

period 2017/18. The Council has been in 

existence since 1 April 2015 and we are 

determined to build on the progress made in 

improving our services since then. This plan has 

been produced in order to convey that the Council 

is delivering its duty contained within the NI 

Local Government Act, and detail some of the 

service advances that we intend to make for the 

benefit our citizens, businesses and visitors to 

the Council area over the 2017/18 year. 

Foreword

 

Dr Theresa Donaldson
Chief Executive
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The plan has incorporated and takes account 
of the views and opinions of our citizens which 
were collected during the consultation on the 
DRAFT Community Plan.

The plan focuses on 5 Performance 
Improvement Objectives which are directly 
linked to the 5 themes and outcomes from the 
Community Plan as well as the appropriate 
Local Development Plan Strategic Objectives. 
Our purpose in doing this is to link all our plans 
and to “tell a story” so that our strategies are 
easier to follow. We hope that you agree. 

This Improvement Plan supports and builds on 
the Council’s Corporate Plan and is not 
designed to describe all of the Council’s day to 
day work. It is reinforced by a portfolio of 
strategies and plans which will be reviewed 
and reported on annually to ensure we 
measure our progress and respond to emerging 
challenges and opportunities.

In line with all other councils in Northern 
Ireland and the wider public sector, Lisburn & 
Castlereagh City Council is facing a 
challenging time.  Public finances are under 
increasing pressure as a result of the ongoing 
austerity agenda, along with additional 
financial pressures arising from a range of 
issues outside of Council control. For example: - 

• The challenges of Brexit, the exit from   
 the European Union and the Customs Union  
 has introduced a new range of serious issues  
 and uncertainties which the Council is 
 having to address.

• Increasingly stringent statutory waste

  disposal and treatment targets set 
 nationally, which the Council must meet,
  add to the cost of treating our waste.

• An unpredictable and volatile market 
 around the recycling of our waste makes  
 planning and budgeting demanding and 
 difficult to get right.

• Many of the new statutory functions that  
 the Council adopted in 2015 have had time  
 to bed in and are now being developed.  

• The abolition by HMRC of a National 
 Insurance Rebate for contracted-out pension  
 schemes from 1 April 2016. 

 In addition, the Council will this year 
 embark on an ambitious new capital 
 projects program that will significantly 
 improve the infrastructure of the city.  Over 
 the lifetime of the program it will deliver:- 

• The complete redevelopment of the 
 Dundonald International Ice Bowl complex.

• A new link road to the M1 at Knockmore.

• A new city centre hotel.

 All these issues contribute to the pressures  
 to increase costs for the services we provide. 
 Despite these demands and the 
 unprecedented levels of change the Council  
 has had to deal with in the last two years,  
 the Members and officers of Lisburn & 
 Castlereagh City Council remain fully 
 committed to delivering on our 
 Improvement Objectives as set out in 
 this plan.

Performance Improvement Plan
2017/2018   
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In 2016/17 councils were subject 
to a wider introduction of the new 
performance duty, however, the Local 
Government (2014 Act) (Commencement 
No 4) Order (NI) 2015 brings into effect 
the remaining provisions of the duty 
from 1 April 2016, with the exception of 
section 91(1) on the use of performance 
information, which will become effective 
from 1 April 2017.

This plan has been developed with 
the needs of customers, residents, 
businesses and visitors in mind.  It has 
been directly informed by the ongoing 
work with partners and stakeholders 
through the community planning and 
local development plan processes and 
the Councils Corporate Plan 2015-17. It 
will be further developed by a dedicated 
public consultation and engagement 
process, which is scheduled to take place 
during April and May 2017.

The Corporate Improvement Plan sits 
within a hierarchy of plans which guide 
our strategic planning process and drive 
our service delivery arrangements 
(figure 1 opposite).

The aim of the Council’s Performance Improvement Plan 
2017/18 is to set out what we will do in the year ahead to deliver 
on our statutory duty  to secure continuous improvement; to 
achieve improvement against at least one of the seven specified 
aspects of improvement and arrangements to detail that any 
statutory performance standards are met.

1. Introduction and Context.

Community Plan

Local Development Plan Preferred
Options Paper (in DRAFT)

Corporate Plan 2015-17

Departmental & Service Plans

Annual Performance Improvement Plan

Annual Individual Performance Appraisals

Figure 1:  Our Strategic Planning Process

Part 12 of the Local Government Act (NI) 2014 details the framework to support continuous improvement in the delivery of council services. 
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Lisburn & Castlereagh 
City Council Civic 
Headquarters, 
Lagan Valley Island.
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Central to Lisburn & Castlereagh City Council’s Performance 
Improvement Framework is the achievement of our Vision to:

‘Be a progressive, dynamic and 
inclusive council, working in partnership 
to develop our community’. 

2. Achieving Continuous Improvement.

The council is also characterised by our values which define our ethos and underpin 
the delivery of our Corporate Plan and everything we do.

These are:

• Accountability
• Civic Leadership
• Transparency
• Inclusivity 
• Value for Money
• Excellent Standards
The Council has put in place a performance improvement process which, through 
this plan, will drive and provide assurance that we are delivering on our Vision to 
the benefit of all.  

The diagram overleaf (figure 2) illustrates our Performance Improvement Framework 
and the various processes within this which combine to ensure that we effectively 
manage performance and that we have taken all possible steps to secure continuous 
improvement in the exercise of our functions.
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Figure 2:  LCCC’s Performance Improvement Process
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3. Identifying Improvement Objectives.
Improvement objectives have been identified through a number 
of sources;  

www.lisburncastlereagh.gov.uk

Local Development Plan
PREFERRED OPTIONS PAPER

MARCH 2017

APPENDICES

 

	

	

	

	

	

	

	

	

BACK	COVER	BACK	COVER

www.lisburncastlereagh.gov.uk

www.lisburncastlereagh.gov.uk

Local Development Plan
PREFERRED OPTIONS PAPER

Firstly the Community Plan – this will be the 
overarching strategic document aiming to 
improve the sustainable social, economic and 
environmental well-being of the Lisburn & 
Castlereagh City Council area. Robust and 
wide ranging engagement and consultation 
exercises have been ongoing over the last 
two years which has identified a number of 
priorities and needs of our citizens. 

Secondly our Local Development Plan 
Preferred Options Paper which is the spatial 
representation of the Community Plan.

Thirdly our Corporate Plan 2015-17, which 
sets out the corporate priorities up to the 
end of 2017. (See Appendix 1) Work has 
started on developing a new Corporate Plan 
for post 2017.

The themes and outcomes from the 
Community Plan as well as the Strategic 
Objectives of the Local Development Plan 
Preferred Options Paper and the Corporate 
Priorities of the Corporate Plan all inform 
and drive forward the annual Performance 
Improvement Objectives as set out in 
section 5 of this document.

Council performance data, where this is 
available, has been taken into account. 
Statutory targets have been set for Planning 
Services; Economic Development and 
Waste Management, as set out in the Local 
Government (Performance Indicators and 
Standards) Order (NI) 2015. These have 
also been considered when setting these 
Performance Improvement Objectives.
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4. Performance Improvement 
 Objectives 2017/18.
In identifying Performance Improvement Objectives for 2017/18, 
it was recognised that these should enhance the core business 
being planned and delivered in the 2017/18 year through the work 
set out in our annual Service Plans.  

These Improvement Objectives should provide a specific focus on delivering key 
improvements which also meet the seven aspects of improvement as identified by 
legislation, i.e.:

• Strategic Effectiveness
• Service Quality
• Service Availability
• Fairness
• Sustainability
• Efficiency
• Innovation
 

Performance Improvement Plan
2017/2018   

Pictured at the launch of the Lisburn & Castlereagh City Council, Performance Improvement Plan 2017/18 Draft period of Consultation are: 
Councillor Tim Mitchell, Chairman of the Governance and Audit Committee with Dr Theresa Donaldson, Chief Executive.
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Lisburn Public 
Realm Scheme, 
Market Place,
Lisburn City Centre.

12



5. Our five Performance Improvement   
 Objectives for 2017/18 are:

1.  We will promote the provision of accessible high quality play    
  opportunities and activities for children and young people.

2.  We will support Economic Development through working
   with local businesses, social enterprises and their representative   
  organisations to help identify and address issues and to capitalise   
  on the opportunities that the coming year brings.

3.  We will promote safe healthy sustainable communities and active 
  lifestyles, well-being and independence of people and communities.

4.  We will create an attractive place to live, work and visit and    
  preserve the natural environment for the future.

5.  We will promote and encourage inclusivity through the
   introduction of appropriate plans and strategies to ensure    
  that LCCC meet the needs of different groups within 
  the community.

Why have these objectives been chosen?

The journey Lisburn & Castlereagh City Council has undertaken, from Local Government & 
boundary reform in 2015, to managing new functions and dealing with the challenges that 
the run up to Brexit will bring, has transformed the way in which Local Government works 
and deals with our citizens.  Extensive consultation processes have helped us assess and 
understand the issues that are of most importance to our stakeholders, thus informing and 
developing our organisational objectives. 

The five Performance Improvement Objectives have been identified as currently being 
the most critical to success in terms of our Vision, our Values and the needs of residents, 
businesses and visitors.  They apply to every part of our organisation and define what 
major strategic thrusts the Council will pursue in this coming year.   

The Performance Improvement Objectives are consistent with other plans and strategies 
within the Council and we believe they can be implemented effectively and efficiently 
within existing resources.

Performance Improvement Plan
2017/2018   
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PERFORMANCE IMPROVEMENT OBJECTIVE 1

We will promote the provision of accessible high quality play 
opportunities and activities for children and young people.

Link to the Lisburn & Castlereagh Community Plan 2017-2032 

Theme 1: Children & Young People 
Outcome: Our children & young people have the best start 
   in life (Link to PfG outcomes 3 & 14 – see appendix 2)

Link to the Strategic Objectives from the Lisburn & Castlereagh 
Local Development Plan: 

• Enabling Sustainable Communities & Delivery of New    
 Homes
•  Promoting Sustainable Tourism, Recreation & Open Space

Lead Departments: 

Leisure & Community Services & Environmental Services.

Why did we choose this objective?

One quarter of our population is under the age of 20. One of the themes of the Lisburn & 
Castlereagh Community Plan is that all of our children and young people have the best 
start in life. This outcome is about ensuring that all of our children and young people grow 
up safely and happily in a society where they receive the support they need to achieve their 
full potential. To achieve this, we will develop programmes for children and young people 
to take part in play, recreation and sport based on collaboration between schools and 
wider community facilities.



We will have succeeded if we:

• Successfully deliver the annual Mayors Parade & Family Fun Day, Twilight Nights,  
 Christmas Switch On, Ulster Grand Prix, Park Life programme, Children’s Arts   
 Festival and Community Summer Schemes.

• Provision of a new play park at Hydebank Playing Fields.

• Three refurbished play parks at the following locations; Colby Play Area, Queen   
 Elizabeth II Ballymacoss Play Area and Hillhall Play Area.

• Establishment of a new Disability Sports Hub, providing equipment and    
 opportunity to participate in sporting activities with appropriate exit routes.
 Sports Wheelchairs will be housed at Lough Moss and the variety of cycles - hand,  
 tandem, trikes etc. will be housed at Billy Neill. 

• Have an increased number of young people taking part in physical activity. Total
   number of participants target is 6,732. To achieve this figure, the programme   
 targets 10 – 18 year olds, male and female able-bodied and disabled and living in  
 areas of high social need.

• Assist in increasing the capacity of sports clubs and groups to accommodate and  
 support more children and young people participating.

• Facilitated Clubs to have an increased number of qualified volunteers from the   
 present baseline of 260.

• Increase the number of children learning to swim.

• Youth Council will be developed in 2017/18.

• Established a planned and preventative maintenance programme which reduces  
 the number of complaints, accidents  or incidents in parks and open spaces. 

• Reduction in the number of accidents at home through inspections of domestic   
 residential properties with children under 5 years of age.

Performance Improvement Plan
2017/2018   

15



Hillsborough
Forest Park. 

16



In 2014 Lisburn & Castlereagh accounted for 7.1% of NI’s total economic output, broadly in line with its 
7.5% share of the population. At 75% the economic activity rate is higher than the NI average of 72%. 
The council area benefits from its location on the North South corridor and is supported by good road 
and rail networks. 

Tourism is a key contributor to the local economy, however, indications from the Community Planning 
engagement sessions so far have identified that tourism in the area is under-developed and that we 
should make more of being next to Belfast. Derelict sites and buildings are also an issue. There are 
opportunities for the social economy and we should use Lisburn as a focus for growth.

One of the themes of the Lisburn & Castlereagh Community Plan is that everyone benefits from a 
vibrant economy. We want to develop the economy of Lisburn & Castlereagh so that it offers fulfilling 
work to everyone, provides access to goods and services that we value and shares economic benefits in 
ways that reduce inequality and has a positive impact on our environment.

By implementing an exciting new Capital Projects Programme we aim to provide an infrastructure that 
will meet the needs of 21st Century businesses and consumers. The new Knockmore Link Road, the 
redevelopment of Dundonald International Ice Bowl and the provision of a new hotel in the city centre 
will all drive economic investment and activity in the Council area to the benefit of everyone.

PERFORMANCE IMPROVEMENT OBJECTIVE 2

We will support Economic Development through working with 
local businesses, social enterprises and their representative 
organisations to help identify and address issues and to 
capitalise on the opportunities that the coming year brings.

Link to the Lisburn & Castlereagh Community Plan 2017-2032 

Theme 2: The Economy
Outcome: Everyone benefits from a vibrant economy
(Link to PfG outcomes 1, 3, 5, 6, 12 & 13 – see appendix 2)

Link to the Strategic Objectives from the Lisburn & Castlereagh 
Local Development Plan: 

• Driving Sustainable Economic Growth
• Supporting Sustainable Transport & Other Infrastructure
• Growing our Cities, Town Centres & Retailing

Lead Departments: 

Development & Planning, Environmental Services, Leisure & Community Services.

Why did we choose this objective?

Hillsborough
Forest Park. 



We will have succeeded if we have:

• Delivery of the Hillsborough Tourism Master Plan.

• Successfully market a vacant site within Lisburn City Centre to procure a developer  
 who will ultimately deliver a new hotel.  

• Supported new business start-ups, through the Interim Business Start Programme  
 and the NIBSUP across the Council area to create at least 85 new jobs. 

• Delivered a range of projects to support up to 100 local businesses through   
 Business Growth initiatives.  

• Invested through the LAG Programme £761, 921 in the local rural economy in   
 2017/18 with the potential to create 42 new jobs.

• In conjunction with the interagency Safety Advice group a range of varied events  
 are delivered in Lisburn City Centre focused around the new events space created  
 in Market Square.

• Community Centres used as platforms to promote development of social    
 enterprises.

• We will have identified household kerbside waste collection services to increase
  recycling rates while providing good quality recyclable materials to local    
 reprocessing facilities.

• Our bin collection service will be more efficient by using vehicle route planning   
 software.

• Provided access to the Comber Greenway through the provision of car parks, safe  
 access routes and kissing gates which will provide 24 hour access.

• Provided an opportunity for local businesses to promote fitness and team building  
 amongst staff.
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PERFORMANCE IMPROVEMENT OBJECTIVE 3

We will promote safe healthy, sustainable communities and active 
lifestyles, well-being and independence of people and communities.

Link to the Lisburn & Castlereagh Community Plan 2017-2032 

Theme 3: Health and Well-being 
Outcome: We live healthy, fulfilling and long lives
(Link to PfG outcomes 3, 4 & 8 – see appendix 2)

Link to the Strategic Objectives from the 
Lisburn & Castlereagh Local Development Plan: 

• Enabling Sustainable Communities & Delivery of New Homes
• Promoting Sustainable Tourism, Recreation & Open Space

Lead Departments: 

Environmental Services & Leisure & Community Services.

Why did we choose this objective?

We have an increasing and ageing population with a higher than average population increase over the 
last ten years. While a growing population is positive for our social and economic wellbeing, it will impact 
upon projected health and social care needs. One of the most effective means of improving quality of life 
for older people is to encourage physical activity and healthy lifestyles in middle age. 

A number of points were raised in relation to the health and well-being of people during the engagement 
process for the development of the Community Plan which included: the importance of green spaces, good 
play facilities and sport for both physical and mental health. Opportunities to be involved in arts 
and culture are important for well-being. 

Whilst life expectancy is the highest of the 11 NI Councils with males living 3.7 years longer than those 
born in Belfast inequalities in health exist, with the most deprived areas having worse outcomes on a 
number of health indicators. Admission to hospital for drugs related mental health disorders, self-harm 
and alcohol were all in and around twice the rate in the most deprived areas.
To achieve this, we will take a number of actions detailed below.

18 19



We will have succeeded if we have:

• Provision of access to the Comber Greenway through car parks, safe access routes  
 and kissing gates which will provide 24 hour access.

• Provision of a new play park at Hydebank Playing Fields.

• Three refurbished play parks at the following locations; Colby Play Area, Queen   
 Elizabeth II Ballymacoss Play Area and Hillhall Play Area.

• Built a new stage and awning to facilitate outdoor performances at Moat Park.

• A variety of programmes to address social isolation, encourage physical activity   
 in the elderly, disabled and vulnerable in the community is available throughout   
 the council area.

• Establishment of a new Disability Sports Hub, providing equipment and
  opportunity to participate in sporting activities with appropriate exit routes. Sports 
 Wheelchairs will be housed at Lough Moss and the variety of cycles – hand,   
 tandem, trikes etc. will be housed at Billy Neill. 

• Have an increased number of young people taking part in physical activity. Total
  number of participants target is 6,732. To achieve this figure, the programme   
 targets 10 – 18 year olds, male and female able-bodied and disabled and living in  
 areas of high social need.

The Refurbished 
Barbour Play Park.
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• Increased the capacity of sports clubs and groups with an increased number of   
 qualified volunteers from the present baseline of 260.

• A Health & Well-Being Officer in position, their main role is to oversee the   
 Healthwise scheme, in partnership with the Public Health Agency and promote   
 physical activity for all. The Healthwise programme allows people living with
  two or more life limiting illnesses to be referred into the Healthwise scheme.
 The Healthwise scheme provides users with 12 week free membership into the   
 Lisburn and Castlereagh facilities. The aim of the programme is for sport to be
  introduced/re-introduced into physical activity. Building an active lifestyle through  
 slowly re-inducing sport and physical activity into the individual’s daily routine. The
  end of the programme sees an opportunity join one of many step down
  programmes, either within their own community or one that the Healthwise
 Officer has created.

• A Macmillan Move More Coordinator in position, they will organise an exercise and  
 social interaction programme for clients suffering and in remission from cancer.

• Creation of a Heart City walk in Dundonald to support the Council’s partnership with  
 British Heart Foundation.

• Protection of children under eighteen years of age from exposure to purchasing   
 sunbed sessions, tobacco products and solvents from retailers and vending machines.

• Community capacity built through the development of local resilience programmes  
 to support citizens in the event of responding and supporting an emergency. 

• Worked with at least 20 local businesses to enable them to access information and  
 assistance to support and encourage employee health and well-being.

The Refurbished 
Barbour Play Park.
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PERFORMANCE IMPROVEMENT OBJECTIVE 4

We will create an attractive place to live work and visit and preserve the 
natural environment for the future.

Link to the Lisburn & Castlereagh Community Plan 2017-2032 

Theme 4: Where we live 
Outcome: We live and work in attractive, resilient and people-friendly 
places, safeguarding the local and global environment 
(Link to PfG outcomes 2 & 3 – see appendix 2)

Link to the Strategic Objectives from the Lisburn & Castlereagh 
Local Development Plan: Strategic Objective from LDP: 

• Protecting and Enhancing the Built & Natural Environment
• Enabling Sustainable Communities & Delivery of New Homes
• Supporting sustainable transport

Lead Departments: 

Environmental Services & Leisure & Community Services.

Why did we choose this objective?

Lisburn & Castlereagh has a rich built and natural environment. The built heritage includes 745 
archaeological sites. There are six Historic Parks, Gardens and Demesnes and 611 Listed Buildings/Structures. 
There are also three Conservation areas. The Lisburn & Castlereagh City Council Area plays host to a 
diverse range of tourism and recreation facilities that are not only aesthetically valued such as the 
Lagan Valley Regional Park but also play an important role in providing the opportunity for local people 
to participate in sport and recreation, therefore contributing to the overall physical and mental well-being 
of the community. The provision of a city centre hotel will add to this diversity and provide additional 
support for local communities. The Knockmore Link Road will link the city to other cities such as Belfast 
and Dublin, thus making it easier for businesses and people to trade, work and live in our area.



We will have succeeded if we have:

• Created a sensory wildlife garden in Moira Demesne.

• The Council will be entering six towns/villages and Lisburn City in ‘Ulster in Bloom’  
 aiming to retain our two Green Flag Awards.

• Opened a 1km path around the lake in Billy Neill Park.

• Enhanced public art installation at Lagan Valley Island.

• Introduction of standards to promote responsible dog ownership in shared open  
 space and parks.

• Reduction of environmental crime at identified ‘hot spots’ including dog fouling,  
 graffiti and litter through the use of overt CCTV.

• Supporting local communities carrying out community clean-ups and litter reduced.

• Achieved landfill diversion targets and increased recycling levels towards 50% by 2020. 

• We will have identified household kerbside waste collection services to increase
  recycling rates while providing good quality recyclable materials to local    
 reprocessing facilities.

• Respond promptly to illegal dumping issues with in the Council area.

• Continued to market and promote the Lisburn Castlereagh area as an ideal location  
 for investment.  This will include direct contact to at least 40 potential investors and  
 also through attendance at various UK exhibitions.

• Delivered a public realm scheme in Lisburn City Centre connecting to the recently  
 completed area.  Work will include new paving; street lighting and bins in a number  
 of streets.

• Further developed the current concept plan for a Public Realm Scheme for the centre  
 of Hillsborough Village.  Following further consultation these detailed plans will be  
 submitted for planning approval with a view to work commencing on the ground in  
 spring 2018.

• Planned and preventative maintenance programme together with enhanced energy  
 management and  efficiency that reduces carbon production and retains a high   
 quality Council estate.

• Delivered  a diverse range of housing suitable for all, approx. 650 new homes  annually. 

Performance Improvement Plan
2017/2018  
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PERFORMANCE IMPROVEMENT OBJECTIVE 5

We will promote and encourage inclusivity through the introduction 
of appropriate plans and strategies to ensure that LCCC meet the 
needs of different groups within the community.

Link to the Lisburn & Castlereagh Community Plan 2017-2032 

Theme 5: Our Community – Outcome: We live in empowered, 
harmonious, safe and welcoming communities
(Link to PfG outcomes 3,7 9, 10 & 11 – see appendix 2

Link to the Strategic Objectives from the Lisburn 
& Castlereagh Local Development Plan: 

• Enabling Sustainable Communities & Delivery of New Homes

Lead Departments: 

Environmental Services, Leisure & Community Services.

Why did we choose this objective?

Most of the previous objectives have been about the physical environment – the ‘hardware’ of our 
community. This objective is about the ‘software’ of our community: the things that contribute to 
building everyday relationships based on respect, solidarity and working for the common good. 



We will have succeeded if we have:

• In consultation and in partnership with other relevant agencies and organisations
  implemented a variety of programmes to address social isolation, encourage physical
  activity in the elderly, disabled and vulnerable in the community across the council area. 

• We will have identified household kerbside waste collection services to increase recycling
 rates while providing good quality recyclable materials to local reprocessing facilities.

• An improved street cleansing service across the council area with an increased level of
  satisfaction and reduction in complaints.

• Supporting local communities carrying out community clean-ups and litter reduced.

• Improved community engagement through better communications from Operational
  Services.

• Establishment of a new Disability Sports Hub, providing equipment and opportunity to   
 participate in sporting activities with appropriate exit routes.

• Sports Wheelchairs will be housed at Lough Moss and the variety of cycles – hand, tandem,
  trikes etc. will be housed at Billy Neill. 

• Have an increased number of young people taking part in physical activity. Total number of  
 participants target is 6,732. To achieve this figure, the programme targets 10 – 18 year olds,  
 male and female able-bodied and disabled and living in areas of high social need.

• Health & Well-Being Officer in position their main role is to oversee the Healthwise   
 scheme, in partnership with the Public Health Agency and promote physical activity for all.

• A Macmillan Move More Coordinator in position, they will organise an exercise and social  
 interaction programme for clients suffering and in remission from cancer.

• Age friendly coordinator in position.

• Number of public meetings and community engagement events organised by PCSP and  
 issues addressed.

• Youth Council will be developed in 2017/18.

• Programmes will be delivered in rural communities concentrating on Peace and Good   
 Relations.

Performance Improvement Plan
2017/2018   
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LCCC Performance Improvement Objectives 
2017/18 and Corresponding Improvement Projects

The objectives and associated improvement projects 
expected to be achieved in this year are:

Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

1. We will promote the 
provision of accessible 
high quality play 
opportunities and 
activities for children 
and young people

Arts & Community Services
• Successfully implement a youth leadership and democratic   
 participation programme
• Successfully implement the Community Centre Summer   
 Scheme programme 
• Establish North Lisburn Community Centre and encourage   
 programming relevant to children & young people
• Implement related elements of the Peace IV Programme
• Successfully deliver the Children’s Art Festival, Mayor’s Parade,   
 and Twilight Nights Events
• Implement the annual Mayors Community Awards 

Cultural Services
• Implement the Museum’s Education Programme Parks & Amenities
• Deliver three refurbished and one new play park in the Council area
• Deliver a number of community and sporting events aimed at a wide  
 spectrum of ages including children & young people

Sports Services
• Successfully implement year two of the Everybody Active 2020   
 programme 
• Implement Lisburn & Castlereagh Health Enhancing Physical Activity  
 Action Plan 2016-2019
• Further develop the Sports Development Training Programme for  
 sports clubs, coaches and individuals including children & young  
 people involved in sport
• Further develop the Council’s annual swimming programme to   
 provide lessons to the schools within the LCCC area as well as the  
 provision of public swimming lessons
• Co-ordinate a Summer Scheme Programme 
• Establish a new Disability Sports Hub

Environmental Health 
• Provision of safe high quality play areas within LCCC

Technical & Estate Services
• Deliver high quality accessible play areas on behalf of Leisure & 
 Community Services

Economic Development
• Develop detailed plans for projects to take place in Hillsborough  
 Forest Park including those aimed at children & young people
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

2. We will support 
Economic Development 
through working 
with local businesses, 
social enterprises and 
their representative 
organisations to help 
identify and address issues 
and to capitalise on the 
opportunities that the 
coming year brings

Planning - Local Dev Plan 
• The LDP will protect existing open space and identify new areas that  
 may need protected for future open space provision

Planning – Development Management 
• Encourage the protection of open space or land zoned for open space  
 in accordance with planning policy to include the provision of   
 equipped children’s play areas as an integral part of developments as  
 appropriate

Economic Development
• Implement the new LCCC Tourism Development Strategy 
 and Action Plan 2017-2021
• Continue to deliver Hillsborough Tourism Master Plan
• Appoint developers for new City Centre Hotel
• Deliver the Interim Business Start Up Programme and Northern  
 Ireland Business Start Up Programme (NIBSUP)
• Deliver a Programme of Business Growth Initiatives (to include   
 Business Mentoring, support for Sales Development, Export, 
 Innovation, Networking events and Shared Workspace initiative) 
• Through the NI Rural Development Programme grant of up to   
 £761,921 will be awarded to 21 rural micro and small businesses  
 from the rural service and manufacturing sector in 2017/18 
• Deliver a Programme of events in Lisburn City Centre
• Further progress with partners the implementation of the 
 Community Plan

Environmental Health 
• Provide consultation on planning applications from Environmental  
 Health perspective, meeting the SLA target of 15 working days per  
 consultation
• Promote and assist new and existing businesses within all sectors of  
 the community

Performance Improvement Plan
2017/2018  
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

2. We will support 
Economic Development 
through working 
with local businesses, 
social enterprises and 
their representative 
organisations to help 
identify and address issues 
and to capitalise on the 
opportunities that the 
coming year brings
Continued

Technical & Estate Services
• Strive to deliver good quality recyclates that will provide opportunity  
 for local business

Arts & Community Services
• Successfully develop and implement the Community Centre 
 Development Plans including working to support local social   
 economy businesses
• Successfully deliver the community services training calendar &  
 bursary programmes
• Develop and implement an artist in residence programme within the 
 Arts Centre

Parks & Amenities
• Create 24 hr. access to Comber Greenway at Billy Neill Soccer Centre  
 of Excellence

Sports Services
• Continue to deliver the annual Business Games in partnership with  
 the Public Health Agency and Economic Development
• Continue to provide two regional visitor attractions and a sports  
 event programme to contribute to the tourism and economy of the  
 council area

Planning - Local Dev Plan 
• The LDP will support a thriving and diverse economy by providing  
 a range of employment land, facilitating the creation of new jobs  
 which will accommodate population growth

Planning – Development Management
• Adopt a positive and constructive approach to determining   
 applications for appropriate sustainable economic developments  
 thereby supporting the provision of jobs, services and economic  
 growth
• Deliver planning in partnership with key stakeholders and by way  
 of service integration in order to meet the needs of the community  
 and economy
• Deliver good service delivery and performance management
 systems and process improvements that provide for a planning   
 system that is responsive to the priorities and needs of local people  
 and inward investors

Corporate Services – MCU
• Ensure the necessary communication plans are in place to support  
 departmental activity
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

3. We will promote safe 
healthy communities and 
active lifestyles, well-being 
and independence of 
people and communities

Arts & Community Services
• Deliver mediation training and establish a local mediation network  
 for local communities
• Deliver annual arts courses, and workshops which promote social  
 interaction and skills development
• Successfully deliver Mini Mela events to promote cultural awareness

Parks & Amenities
• Create 24 hr. access to Comber Greenway at Billy Neill Soccer Centre  
 of Excellence
• Deliver three refurbished and one new play park in the Council area
• Deliver a refurbished changing pavilion at the Queen Elizabeth II  
 playing fields
• Provide an outdoor event and performance space in Moat Park
• Through the C-SAW project promote a variety of programmes to  
 address social isolation, encourage physical activity in the elderly,  
 disabled and vulnerable in the community

Sports Services
• Successfully implement year two of the Everybody Active 2020 programme 
• Implement Lisburn & Castlereagh Health Enhancing Physical Activity  
 Action Plan 2016-2019
• Continue to deliver the Sports Development Training Programme for  
 sports clubs, coaches and individuals involved in sport.
• Continue to deliver the Healthwise / Cardiac Rehab programme in all  
 relevant Council sports facilities
• Provide a Cancer Intervention & Rehabilitation Programme

Environmental Health 
• Protect children under 18 years from exposure to purchasing,   
 sunbed sessions, tobacco products and solvents from retailers or  
 vending machines

Technical & Estate Services
• Deliver high quality accessible play areas and sports facilities on  
 behalf of Leisure & Community Services

Planning - Local Dev Plan 
• The LDP will promote active travel and increased opportunities for  
 sustainable walking, cycling and public transport

Economic Development
• Deliver the Invest in Health, Profit in Business Initiative
 Corporate Services - Police & Community Safety Partnership
• PCSP will continue to work collaboratively with stakeholders
  and partners to provide community safety events and programme  
 throughout the coming year
• Small Projects Support Programme to promote safe, inclusive   
 `communities working in partnership with various stakeholders
• Implementation of 4 tier home security scheme for victims of crime  
 and vulnerable groups

Corporate Services – MCU
• Ensure the necessary communication plans are in place to support  
 departmental activity
• Further develop the Council’s Digital Communications Platform

Performance Improvement Plan
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

4. We will create an 
attractive place to live 
work and visit and 
preserve the natural 
environment for the future

Parks & Amenities
• The Council will be entering the Ulster in Bloom, Britain in Bloom  
 and the NI Amenities Council’s Awards for the following towns and  
 villages in the LCCC area; Lisburn, Dundonald, Carryduff, Moira,   
 Dromara and Hillsborough
• Complete and roll out the Local Biodiversity Action Plan 
• Create a 1km walkway around the lake in Billy Neill Soccer Centre of  
 Excellence

Arts & Community Services
• Enhanced the “Tree of Dreams” public art installation at Lagan Valley  
 Island

Environmental Health 
• Develop a model of litter and dog fouling control and monitoring  
 focusing on hot spots in the Council area
• Progress the Orders from the Clean Neighbourhood and   
 Environment Act , specifically the Dogs by Land Order
• Under the Clean Neighbourhood and Environment Act, progress  
 the graffiti scheme, which aims to address both offensive and   
 detrimental graffiti

Technical & Estate Services
• Support and encourage community groups, schools, organisations  
 and stakeholders to take responsibility for their environment and  
 adopt sustainable waste management practices
• Work in partnership with Economic Development to deliver high  
 quality Public Realm improvements.
• Develop a sustainable Estate Strategy to ensure delivery of high  
 quality Council Services

Technical & Estate Services/ Operational Service
• Review the Councils waste collection service and introduce 
 sustainable kerbside collection services to promote increased   
 recycling and landfill diversion levels

Planning - Local Dev Plan 
• The LDP will support Good Design and Quality Places – Good
  design can transform communities and create attractive places   
 to live, work and invest. Creating quality places through an improved  
 urban environment within the key settlements can ensure
 ‘place-making’ is central to decision making. Promoting and   
 protecting the rich variety of built heritage assets across the Council  
 area recognises the importance of integrating the old with the new.  
 The LDP will also protect and promote the natural environment with  
 the appropriate designation of AOHSVs, LLPAs and the protection of  
 the Council’s key assets such as the Lagan Valley Regional Park. 
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

Planning – Development Management
• Secure the orderly and consistent development of land with the  
 objective of furthering sustainable development and improving 
 well-being
• Deliver planning in partnership with key stakeholders and by way  
 of service integration in order to meet the needs of the community  
 and economy
• Develop good service delivery and performance management   
 systems and process improvements that provide for a planning system  
 that is responsive to the priorities and needs of local people and  
 inward investors

Building Control
• Engage with all relevant stakeholders to promote and enforce the  
 Building Regulations as the minimum standard for new construction  
 projects and alterations to existing properties.
• Administer and enforce the Energy Performance of Buildings   
 Legislation and assist in the education of the benefits of energy  
 conservation
• Administer and provide the Councils contribution to the Affordable  
 Warmth Scheme to improve the health and well-being of our   
 most vulnerable citizens. Reduce greenhouse gas in line with the  
 Programme for Government

Economic Development
• Deliver a Programme of Inward Investment activity
• Deliver Lisburn Linkages Public Realm Scheme 
• Develop detailed plans for Hillsborough Public Realm Scheme

Corporate Services – MCU
• Ensure the necessary communication plans are in place to support  
 departmental activity
• Further develop the Council’s Digital Communications Platform

Performance Improvement Plan
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

5. We will promote and 
encourage inclusivity 
through the introduction 
of appropriate plans and 
strategies to ensure that 
LCCC meet the needs of 
nine different groups 
within the community

Parks & Amenities
• Through the C-Saw project promote a variety of programmes to  
 address social isolation, encourage physical activity in the elderly,  
 disabled and vulnerable in the community

Arts & Community Services
• Deliver bespoke community development support services to   
 develop the community & voluntary sector across the Council area
• Deliver against the Good Relations & Peace IV actions, as agreed  
 with the Executive Office & SEUPB
• Deliver an arts events programme
• Implement the annual Mayors Community Awards

Environmental Health 
• Promote and assist new and existing businesses within all sectors of  
 the community
• Safeguarding 
• Tailored support to minority businesses

Technical Services
• Increase waste education, awareness and understanding to promote  
 recycling and sustainable waste management practices

Operational Services
• Develop the communication strategy across all areas of the Council 
to best meet the needs of all with whom we engage with
• Operationally deliver a waste collection service as per the Council’s 

Waste Management Plan
• Deliver a street cleansing service as per the Litter Order
• Provide a bulky waste collection service

Sports Services
• Successfully implement year two of the Everybody Active 2020   
 programme 
• Implement Lisburn & Castlereagh Health Enhancing Physical Activity  
 Action Plan 2016-2019
• Continue to deliver the Healthwise / Cardiac Rehab programme in all  
 relevant Council sports facilities
• Provide a Cancer Intervention & Rehabilitation Programme

Planning - Local Dev Plan 
• The Council published a Statement of Community Involvement (SCI)  
 in April 2016 which sets out who, how and when the community will  
 be invited to participate in the different stages of the LDP process. It  
 is aimed at ensuring that: 
• Everyone has an early and informed opportunity to express their  
 views on the development of the area and have them considered  
 before decisions are made; and 
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Performance 
Improvement 
Objective 2017/18

Corresponding Improvement Project

• All groups within our community, regardless of religious belief,   
 political opinion, racial group, sex, age, marital status, people with  
 a disability and people without, sexual orientation and those with or  
 without dependants are enabled and empowered to participate in  
 the LDP process

Corporate Services – Policing & Community Safety Partnership 
• PCSP will provide opportunities for active community engagement  
 for local communities on policing and community safety issues

Corporate Services – MCU
• Develop a Corporate Communications Strategy to support the aims  
 and objectives of the Corporate Plan
• Ensure the necessary communication plans are in place to support  
 departmental activity
• Further develop the Council’s Digital Communications Platform

Performance Improvement Plan
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6. Aligning the Performance 
 Improvement Objective with the 
 Local Government Act 2014.

The table below identifies how the key actions under the five 
Performance Improvement Objectives align with the specified aspects of 
improvement as defined in section 86 of the Local Government Act 2014.

Performance Improvement Objective

We will promote the provision of accessible high quality play opportunities and activities for 
children and young people

We will support Economic Development through working with local businesses, social enterprises 
and their representative organisations to help identify and address issues and to capitalise on the 
opportunities that the coming year brings

We will promote safe healthy, sustainable communities and active lifestyles, well-being and 
independence of people and communities

We will create an attractive place to live work and visit and preserve the natural environment for 
the future

We will promote and encourage inclusivity through the introduction of appropriate plans and 
strategies to ensure that LCCC meet the needs of different groups within the community
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7. Statutory Indicators:
In addition to the five Performance Improvement Objectives identified, Lisburn 
& Castlereagh City Council is also committed to meeting and, where possible, 
exceeding the standards set by central government departments through the 
following seven statutory performance indicators.  

Ref Statutory Indicator

ED1

P1 

P2

P3

W1

W2

W3 

The number of jobs promoted through business start-up activity

[Business start-up activity means the delivery of completed client led business plans 
under the Department of Enterprise, Trade and Investment’s Regional Start Initiative or 
its successor programmes.]

The average processing time of major planning applications.

[An application in the category of major development within the meaning of the Planning 
(Development Management) Regulations (Northern Ireland) 2015(a)]

The average processing time of local planning applications.

[Local applications means an application in the category of local development within the meaning 
of the Planning (Development Management) Regulations (Northern Ireland) 2015, and any other 
applications for approval or consent under the Planning Act (Northern Ireland) 2011 (or any orders 
or regulations made under that Act)]

The percentage of enforcement cases processed within 39 weeks.

[Enforcement cases are investigations into alleged breaches of planning control under Part 5 of the 
Planning Act (Northern Ireland) 2011 (or under any orders or regulations made under that Act). (b).]

The percentage of household waste collected by district councils that is sent for recycling 

(including waste prepared for reuse).

[Household waste is as defined in Article 2 of the Waste and Contaminated Land (Northern Ireland) 
Order 1997(a) and the Controlled Waste and Duty of Care Regulations (Northern Ireland) 2013(b)]

The amount (tonnage) of biodegradable Local Authority Collected Municipal Waste that is landfilled.

[Local authority collected municipal waste is as defined in section 21 of the Waste and Emissions 
Trading Act 2003(c)]

The amount (tonnage) of Local Authority Collected Municipal Waste arisings.

[Local authority collected municipal waste arisings is the total amount of local authority collected 
municipal waste which has been collected by a district council]
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Standard to be 
met (annually)

85

Major applications processed from date valid to 

decision or withdrawal within an average of 30 

weeks

Local applications processed from date valid to 

decision or withdrawal within an average of 15 

weeks.

70% of all enforcement cases progressed to 

target conclusion within 39 weeks of receipt 

of complaint.

50% household recycling by 2020

18,580 tonnes

8. Consultation:
A consultation exercise on a draft 
version of this plan was carried out 
during May 2017. 

Any comments and suggested 
amendments from consultees have 
been incorporated where 
appropriate.

As detailed in ‘LCCC’s Performance 
Improvement Process’ shown in figure 2, 
page 9, stakeholders can propose new 
improvement objectives through the 
feedback loop, during the year and 
using the contact details below:

Contacts for 
Feedback and Review
If you would like to get in touch please 
do so by one of the following methods:

Telephone: 

Performance Improvement Officer 
on 028 9250 9559

Email by return: 

kerrie-anne.mckibbin@lisburncastlereagh.gov.uk

Write to us:

Performance Improvement Officer 
Chief Executive’s Office
Lisburn & Castlereagh City Council 
Civic Headquarters
Lagan Valley Island 
Lisburn 
BT27 4RL
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          APPENDIX 1

Corporate Priorities from LCCC
Corporate Plan 2015-2017 

• Promote and encourage Inclusivity through the  
 introduction of appropriate plans and strategies  
 to ensure that LCCC meet the needs of   
 different groups within the community 

• Create a sense of place by designing and   
 delivering a holistic organisation between   
 Lisburn & Castlereagh, urban and rural areas
  with an emphasis on the customer and   
 customer experience 

• Develop a facilitative role for the council using   
 evidenced based approach, we will empower   
 the community and support the needs of the   
 community through citizen engagement 

• Foster a customer (Citizen and Business)   
 focused Council, meeting the customer needs in  
 an effective and efficient manner 

• Provide a council which effectively engages
 with stakeholders to understand critical issues,  
 making the council part of the community 

• Lead on Community Planning to develop and   
 implement a shared vision for the area 

• Support and promote Community Development  
 and nurture a shared civic identity, ensuring   
 people-centred services 

• That enables our community/ voluntary sector  
 to play an active role in shaping and developing  
 their communities and place. 

• Promote and nurture a shared civic identity   
 process to strengthen personal, social and   
 economic well-being and to enhance the lives   
 of people who work, live and socialise within   
 the council area 

• Working in partnership, maximise the economic  
 contribution into the Council area by attracting  
 spend from inward investors and visitors as well  
 as residents 

• Provide innovative community focussed activity  
 with arts, cultural, community and voluntary   
 sector partners that is sustainable, accessible   
 and of quality and promote opportunities for   
 established and emerging artistic talent

Theme 1:  Community & Culture

Theme 2:  Strong and sustainable economy and Growth

• Support Economic Development through   
 working with local businesses and their   
 representative organisations to help identify   
 and address issues and to capitalise on the   
 opportunities that the coming years brings

• Through Planning/ land use/ Local
  Development Planning, identify and safeguard  
 adequate land for economic and industry   
 development

• Engage with regional, national and European   
 organisations to attract and optimise funding   
 opportunities to support the area

• Deliver regeneration projects that are in the   
 pipeline including the Castlereagh Urban

• Integrated Development Framework and the   
 Lisburn City Centre Master Plan

• Enhance business development by profiling   
 the area as a place to visit and do business,   
 encouraging social enterprise. Utilising our   
 strategic location we will work with partners   
 to develop initiatives that attract investment,
  business, careers and jobs to the region both   
 within the City Centre and borough rural areas.  
 Businesses have an important role to play
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Theme 2:  Strong and sustainable economy and Growth continued

  in maintaining the vibrancy and    
 distinctiveness of local areas, making them   
 attractive for residents and visitors and are a   
 key factor in the quality of life for residents

• Develop a sustainable Rural Economic
 Development plan with our strategic
 partners. This will be achieved through   
 the expansion & promotion of the district’s
  indigenous rural business sectors with   
 a coordinated focus on entrepreneurship,   
 innovation and the development of 
 new market opportunities. Rural    
 Development initiatives will also continue   
 to showcase the region’s rich rural heritage,   
 develop the area’s rural tourism sector and   
 generate additional visitor spend through the   
 exploitation of the council district’s strategic   
 location

• Develop, market and implement a Tourism   
 Strategy including a major events strategy 
 to take advantage that some of Northern   
 Ireland’s most high-profile events take place   
 in the new Council area including the Ulster   
 Grand Prix; the Lisburn Half Marathon and
  The Festival of Racing at the prestigious 
 Down Royal Racecourse

• Develop an Economic Vision that will include   
 initiatives aimed at up skilling in the industry   
 sectors and develop professional services;   
 using Council’s enhanced powers to expand
  Business Renewal and Neighbourhood
  Renewal Funding and the delivery with
  strategic partners programmes both within
  the City Centre and rural areas to deliver   
 positive change and ensure successful   
 regeneration

Theme 3:  Place & Environment

• Develop and deliver an Area Plan that    
 maximizes the assets and advantages of our   
 unique, regionally valuable City

• Create a positive, place to live work and visit   
 and preserve the natural environment for the   
 future

• Promote sustainable development though   
 planning, policy and action

• Develop and implement strategies to retain
  the unique character of our centres, villages   
 and towns through Planning / land use /Local   
 Development Planning

• Deliver a high quality built environment with  
 in an outstanding natural environment through 

planning and partnership with developers, builders, 
designers and the community and voluntary 
sectors

• Strengthen civic pride through common sense   
 policies, which strike a balance between making  
 the area accessible to all and protecting our   
 environment and management of waste

• Increase rates of recycling, reduce energy 
 consumption and promote sustainable   
 outcomes by working with residents and   
 businesses

• Produce a Council Sustainable Development   
 strategy which takes account of Economic,
  Environmental and Social indicators across the  
 new area
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Theme 4:  Health & Well-being
 

• We will provide a clean, healthy environment   
 maintaining parks and open spaces, manage   
 street cleaning and collect bins from the 48,000  
 householders it will serve

• We are committed to promoting safe healthy
  communities and active lifestyles, well-being   
 and independence of people and communities

• We will actively promote a more physically
  active and healthier community

• We will work with Partners with the aim of   
 improving health and well-being for residents

• Be committed to reduce health inequalities   
 within targeted areas across the whole area

• Be committed to protecting those most   
 vulnerable and who require support

• We will promote the provision of accessible   
 high quality children’s play opportunities

• We are committed, both directly and in
  partnership with local organisations and clubs,  
 to encouraging local residents to participate
  in regular physical activity and sport including   
 through provision of quality facilities as well as  
 pathways to support sports development

Theme 5:  Good Governance & Service

• Create a new organisation which will embrace   
not just a merger but a holistic organisation   
 with an emphasis on all our customers and   
 customer experience

• Engage, develop and empower our staff,
  providing in equal measure support and
  challenge to provide the best and most effective
  staff in delivery of services

• Provide staff with the skills and knowledge
 and the attitudes and behaviours that support
  the service and the authority

• Ensure service delivery is as good as it can be
 with appropriate resourcing and performance
 management and measurement to drive
  improvements whilst maximising efficiencies.

• Ensure we meet the needs of the community   
 through an outcomes and ‘evidenced based   
 approach’

• Provide strong governance with clear purpose
  and focus; and effective and accountable   
 decision-making

• Focus on affordability and financial planning to  
 provide financial assurance and accountability  
 by driving down costs and waste; ensuring   
 efficiency not avoidance and finding ways to   
 increase income opportunities

• Communicate effectively both internally and
  externally while harnessing technology to   
 improve how we engage with all stakeholders

• Be an open, honest and accountable
  council with transparency about our    
 spending and performance; we will publish   
 regular, up-to-date and relevant information,   
 with established channels for questions and   
 feedback and information for residents, local   
 businesses and voluntary organisations

      APPENDIX 1 Continued

Corporate Priorities from LCCC
Corporate Plan 2015-2017 
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 APPENDIX 2

Programme for Government 
2016-21 Draft Outcomes 

1.  We prosper through a strong, competitive, regionally balanced economy

2.  We live and work sustainably – protecting the environment

3.  We have a more equal society

4.  We enjoy long, healthy, active lives

5.  We are an innovative, creative society where people can fulfil their potential

6.  We have more people working in better jobs

7.  We have a safe community where we respect the law and each other

8.  We care for others and we help those in need

9.  We are a shared society that respects diversity

10. We are a confident, welcoming, outward-looking society

11.  We have high quality public services

12. We have created a place where people want to live and work, to visit and invest

13. We connect people and opportunities through our infrastructure

14. We give our children and young people the best start in life
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A progressive, dynamic 
and inclusive council, 

working in partnership 
to develop our 
Community’.

 

Performance  
Improvement Plan
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www.lisburncastlereagh.gov.uk
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Lisburn & Castlereagh City Council
at the Heart of our Community
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Many Hands 
Make Light Work
www.lisburncastlereagh.gov.uk
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Performance 
Improvement 
Objective

Local Development 
Plan Strategic 
Objective

What We 
Will Achieve

Community 
Planning Theme

Performance Improvement Plan  2017/2018

We will promote the provision 
of accessible high quality play 
opportunities and activities for 
children and young people.

Theme 1: 
Children & Young People 

Outcome: 
Our Children & young people 
have the best start in life.

Enabling Sustainable 
Communities & Delivery of 
New Homes.

Promoting Sustainable 
Tourism, Recreation & Open 
Space.

• Provision of a new play park at 
Hydebank Playing Fields

• Three refurbished play parks at 
the following locations; Colby 
Play Area, Queen Elizabeth 
II Ballymacoss Play Area and 
Hillhall Play Area

• Establishment of a new Disability 
Sports Hub, providing equipment 
and opportunity to participate 

in sporting activities with 
appropriate exit routes. Sports 
Wheelchairs will be housed at 
Lough Moss and the variety of 
cycles – hand, tandem, trikes etc. 
will be housed at Billy Neill

• Have an increased number of 
young people taking part in 
physical activity. Total number 
of participants target is 6,732. 
To achieve this fi gure, the 

programme targets 10 – 18 year 
olds, male and female able-
bodied and disabled and living in 
areas of High Social Need

• Assist in increasing the capacity 
of sports clubs and groups to 
accommodate and support 
more children and young people 
participating

• Facilitated Clubs to have an 

increased number of qualifi ed 
volunteers from the present 
baseline of 260

• Increase the number of children 
learning to swim from a baseline 
of 6400

• Youth Council will be developed 
in 2017/18

• Established a planned and 

preventative maintenance 
programme which reduces the 
number of complaints, accidents  
or incidents in parks and open 
spaces 

• Reduction in the number of 
accidents at home through 
inspections of domestic 
residential properties with 
children under 5 years of age

We will support Economic 
Development through 
working with local businesses, 
social enterprises and their 
representative organisations 
to help identify and address 
issues and to capitalise on the 
opportunities that the coming 
year brings.

Theme 2: 
The Economy

Outcome: 
Everyone benefi ts from a 
vibrant economy.

Driving Sustainable 
Economic Growth.

Supporting Sustainable 
Transport & Other 
Infrastructure.

Growing our Cities, Town 
Centres & Retailing.

• Delivery of the Hillsborough 
Tourism Master Plan 

• Successfully marketed a vacant 
site within Lisburn City Centre 
to procure a developer who will 
ultimately deliver a new hotel

• Supported new business start-
ups, through the Interim Business 
Start Programme and the NIBSUP 

across the Council area to create 
at least 85 new jobs

• Delivered a range of projects 
to support up to 100 local 
businesses through Business 
Growth initiatives

• Invested through the LAG 
Programme £761, 921 in the local 
rural economy in 2017/18 with the 

potential to create 42 new jobs

• In conjunction with the 
interagency Safety Advice group 
a range of varied events are 
delivered in Lisburn City Centre 
focused around the new events 
space created in Market Square

• Community Centres used 
as platforms to promote 

development of social enterprises

• We will have identifi ed household 
kerbside waste collection services 
to increase recycling rates while 
providing good quality recyclable 
materials to local reprocessing 
facilities

• Our bin collection service will be 
more e�  cient by using vehicle 

route planning software

• Provided access to the Comber 
Greenway through the provision 
of car parks, safe access routes 
and kissing gates which will 
provide 24 hour access

• Provided an opportunity for local 
businesses to promote fi tness 
and team building amongst sta� 

We will promote safe healthy 
communities and active 
lifestyles, well-being and 
independence of people and 
communities.

Theme 3: 
Health and Wellbeing 

Outcome: 
We live healthy, fulfi lling and 
long lives.

Enabling Sustainable 
Communities & Delivery of 
New Homes.

Promoting Sustainable 
Tourism, Recreation & Open 
Space.

• Provision of access to the 
Comber Greenway through car 
parks, safe access routes and 
kissing gates which will provide 
24 hour access

• Provision of a new play park at 
Hydebank Playing Fields

• Three refurbished play parks at 
the following locations; Colby 
Play Area, Queen Elizabeth 
II Ballymacoss Play Area and 
Hillhall Play Area

• Built a new stage and awning to 
facilitate outdoor performances 
at Moat Park

• A variety of programmes 
to address social isolation, 
encourage physical activity in the 
elderly, disabled and vulnerable 
in the community is available 
throughout the council area

• Establishment of a new Disability 
Sports Hub, providing equipment 
and opportunity to participate 
in sporting activities with 
appropriate exit routes. Sports 
Wheelchairs will be housed at 
Lough Moss and the variety of 
cycles – hand, tandem, trikes etc. 
will be housed at Billy Neill

• Have an increased number of 

young people taking part in 
physical activity. Total number 
of participants target is 6,732. 
To achieve this fi gure, the 
programme targets 10 – 18 year 
olds, male and female able-
bodied and disabled and living in 
areas of High Social Need

• Increased the capacity of 
sports clubs and groups with an 
increased number of qualifi ed 
volunteers from the present 
baseline of 260

• A Health & Well-Being O�  cer 
in position, their main role is to 
oversee the Healthwise scheme, 

in partnership with the Public 
Health Agency and promote 
physical activity for all

• A Macmillan Move More 
Coordinator in position, they will 
organise an exercise and social 
interaction programme for clients 
su� ering and in remission from 
cancer

• Creation of a Heart City walk 
in Dundonald to support the 
Council’s partnership with British 
Heart Foundation

• Protection of children under 
eighteen years of age from 

exposure to purchasing sunbed 
sessions, tobacco products 
and solvents from retailers and 
vending machines

• Community capacity built 
through the development of 
local resilience programmes to 
support citizens in the event of 
responding and supporting an 
emergency 

• Worked with at least 20 local 
businesses to enable them to 
access information and assistance 
to support and encourage 
employee health and well-being

We will create an attractive 
place to live work and visit 
and preserve the natural 
environment for the future.

Theme 4: 
Where we live 

Outcome: 
We live and work in 
attractive, resilient and 
people-friendly places, 
safeguarding the local and 
global environment.

Protecting and Enhancing 
the Built & Natural 
Environment.

Enabling Sustainable 
Communities & Delivery of 
New Homes.

Supporting sustainable 
transport.

• Created a sensory wildlife garden 
in Moira Demesne

• The Council will be entering 6 
towns/villages and Lisburn City in 
‘Ulster in Bloom’ aiming to retain 
our two Green Flag Awards

• Opened a 1km path around the 
lake in Billy Neill Park

• Enhanced public art installation 
at Lagan Valley Island

• Introduction of standards 

to promote responsible dog 
ownership in shared open space 
and parks

• Reduction of environmental crime 
at identifi ed ‘hot spots’ including 
dog fouling, gra�  ti and litter 
through the use of overt CCTV

• Supporting local communities 
carrying out community clean-
ups and litter reduced

• Attractive Public Realm spaces 
delivered

• We will have identifi ed household 
kerbside waste collection services 
to increase recycling rates while 
providing good quality recyclable 
materials to local reprocessing 
facilities

• Respond promptly  to illegal 
dumping issues with in the 
Council area

• Continued to market and 
promote the Lisburn Castlereagh 
area as an ideal location for 
investment

• Delivered a public realm scheme 
in Lisburn City Centre connecting 
to the recently completed area.  
Work will include new paving; 
street lighting and bins in a 
number of streets.

• Further developed the current 
concept plan for a Public 
Realm Scheme for the centre of 
Hillsborough village with a view 
to work commencing on the 
ground in spring 2018

• Planned and preventative 
maintenance programme 
together with enhanced energy 
management and  e�  ciency that 
reduces carbon production and 
retains a high quality Council 
estate

• Delivered  a diverse range of 
housing suitable for all, approx. 
650 new homes annually

We will promote and encourage 
inclusivity through the 
introduction of appropriate 
plans and strategies to ensure 
that LCCC meet the needs of 
di� erent groups within the 
community.

Theme 5: 
Our Community

Outcome: 
We live in empowered, 
harmonious, safe and 
welcoming communities.

Enabling Sustainable 
Communities & Delivery of 
New Homes.

• We will have identifi ed household 
kerbside waste collection services 
to increase recycling rates while 
providing good quality recyclable 
materials to local reprocessing 
facilities

• An improved street cleansing 
service across the council 
area with an increased level of 
satisfaction and reduction in  
complaints

• Supporting local communities 

carrying out community clean-
ups and litter reduced

• Improved community 
engagement through better 
communications from 
Operational Services

• Establishment of a new Disability 
Sports Hub, providing equipment 
and opportunity to participate 
in sporting activities with 
appropriate exit routes. Sports 
Wheelchairs will be housed at 

Lough Moss and the variety of 
cycles – hand, tandem, trikes etc. 
will be housed at Billy Neill

• Have an increased number of 
young people taking part in 
physical activity. Total number 
of participants target is 6,732. 
To achieve this fi gure, the 
programme targets 10 – 18 year 
olds, male and female able-
bodied and disabled and living in 
areas of High Social Need

• Health & Well-Being O�  cer in 
position their main role is to 
oversee the Healthwise scheme, 
in partnership with the Public 
Health Agency and promote 
physical activity for all

• A Macmillan Move More 
Coordinator in position, they will 
organise an exercise and social 
interaction programme for clients 
su� ering and in remission from 
cancer

• Age friendly coordinator in 
position

• Number of public meetings and 
community engagement events 
organised by PCSP and issues 
addressed

• Youth Council will be developed 
in 2017/18

• Programmes will be delivered in 
rural communities concentrating 
on Peace and Good Relations

SUMMARY DOCUMENT



REPORT FROM AUDIT & RISK MANAGER 

1. Internal Audit – Annual Report for 2016-17 Year and Audit Opinion

The report attached at Appendix ARM1 is a summary of Internal Audit work carried 
out in the Year 2016/17. This report is used as part of the Governance Framework 
included in the Financial Accounts to be brought to Committee in September 2016.  

Recommendation 

It is recommended that the Committee consider and agree the report. 

2. Departmental Recommendations Trackers – Six Monthly Review

Under the Public Sector Internal Audit Standards (PSIAS) and in keeping with the 
recommendations made by the EY Review of the Effectiveness of Internal Audit 
(November 2015) – we are obligated to monitor the progress of previous audit 
recommendations. This review is carried out approximately every six months by 
Internal Audit and allows us to evidence if recommendations have been implemented. 

Please refer to the following recommendation trackers that sets out our previous 
recommendations and progress to date: 

 Chief Executive Department  - Appendix ARM2
 Corporate Services Department  - Appendix ARM3
 Environmental Services Department  - Appendix ARM4
 Leisure Services Department – Appendix ARM5
 Building Control Unit – Appendix ARM6
 Economic Development Unit – Appendix ARM7
 Lisburn & Castlereagh City Council Summary Tracker – Appendix ARM8

Recommendation 

Members are requested to consider and agree the trackers listed. 

3. Departmental Risk Registers – update and anticipated work

The following Departments have recently reviewed their Departmental Risk Registers: 

 Corporate Services Department was completed on the retirement of the former
Director of Corporate Services at the end of April 2017.

 Environmental Services Department review was completed on the 31s May
2017 – this Risk Register was amended to take account of the Safeguarding
audit that has just been completed.

We have recently been able to fill the post of Risk Officer and this will allow us
to carry out the following work:

 To update the Corporate Risk Register and take account of the above and
other departmental reviews by the end of July 2017.

 To take account of any changes made as a result of the new Departmental
Structure and movement of service units from one department to another.

Appendix 2



 Pilot and test the possible introduction of a Risk Module system that allows
automated monitoring, review and update – rather than the “word based “format
that is currently used. This Risk module is already available on our existing
Audit Software package that is very similar to existing Recommendation
Tracking module that has just gone “live” to its users

 Review the Corporate Risk assessment that specifically relates to Fraud. This
relates to a recent NIAO assessment questionnaire in which we sought
answers to a range of fraud related questions from Heads of Services. The
findings of the assessment would appear to support the need for Fraud Training
to be provided on a periodic basis. We will be providing Fraud Training as part
of a suite of training provided by our colleagues in Human Resources over two
days at the end June.

Recommendation 

It is recommended that Members note the above and that the Council’s Corporate 
Risk Register will be tabled at the next available Governance and Audit Meeting.   

4. Economic Development Audit Report – Outstanding issue update

We have formally written to Capita Services Ltd in order to resolve an outstanding 
query in respect to the wording of a paragraph contained within that report. 

Recommendation 

Members are requested to note the above. 

5. Safeguarding Audit – Outstanding Issue

Committee agreed to revert to the Corporate Management Team an issue in respect 
to the frequency and likely cost of periodic Council wide Access NI checks for those 
staff in regulated posts. We met with the Corporate Management Team on the 31st 
May 2017 to raise the issue.  

They have agreed to discuss further after a summary of the potential costs is 
established. 

Recommendation  

Members are requested to note the above.  
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Appendix ARMI 

Lisburn & Castlereagh City Council 

Annual Internal Audit Report and Assurance Opinion 

For the Year-Ended 31st March 2017 
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1. Introduction

The Local Government (Accounts and Audit) Regulations (Northern Ireland) 2015 requires 
the Council to maintain an adequate and effective system of internal audit of its 
accounting records and of its system of internal control in accordance with proper 
practices in relation to internal control. 

As set out in the Public Sector Requirement of the Public Sector Internal Audit Standards 
(PSIAS) 2450 Internal Audit must provide an Annual Report to the Council timed to 
support the Annual Governance Statement.  This must include: 

 An annual internal audit opinion on the overall adequacy and effectiveness of the
Council’s governance, risk and control framework (ie the control environment)

 A summary of the audit work from which the opinion is derived (including reliance
placed on work by other assurance bodies), and

 A statement on conformance with the CIFPA Code or PSIAS and the results of any
Internal Quality Assurance and Improvement Programme or External Review.

It should also include: 

 Disclosure of any qualification to that opinion, together with the reasons for the
qualification

 Disclosure of any impairments or restriction in scope
 A progress report of the internal work undertaken in 2016/17 (cross reference

Appendix II on pages 12-13)
 Any issues Internal Audit judges particularly relevant to the preparation of the Annual

Governance Sstatement

This report fulfils the above requirements. 

The internal control environment can be seen as comprising the Council’s policies, 
procedures and operations in place to: 

 Establish and monitor the achievement of organisational objectives
 Identify, assess and manage the risks to achieving the organisation’s objectives
 Facilitate policy and decision making
 Ensure the economical, effective and efficient use of resources
 Ensure compliance with established policies, procedures, laws and regulations
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2. Assurance Statement - Opinion

2.1 Background 

The Assurance Statement forms part of the corporate governance arrangements for 
Lisburn and Castlereagh City Council.  The Council is responsible for the stewardship of 
public money and must therefore demonstrate that it has adequate and effective systems 
of risk management, governance and internal control.  This statement provides the Chief 
Executive and Governance and Audit Committee with an independent professional opinion 
on the overall adequacy and effectiveness of the Council’s control environment. 

There is substantial amount of work which underpins the opinion given, much of which is 
operational detail and for this reason and for reasons of confidentiality this is not 
considered appropriate for the public domain.  This needs to be balanced with the 
significant role that Members play in governance arrangements for the Council.  
Therefore this report summarises our activity and provides sufficient information for 
Members to fulfil their governance role and satisfy themselves as to the adequacy of the 
Council’s arrangements. 

In providing this assurance it should be noted that Internal Audit can provide a 
reasonable rather than absolute assurance on the Council’s internal control environment.  
Other sources of assurance include assurances from: 

Internal 
 Directors Assurance Statements
 Heads of Service Assurance Statements

External
 Northern Ireland Audit Office – Annual Audit letter and their Letter to those

charged with governance

2.2 Assurance Statement 
The system of internal control should help the Council to manage and control the risks 
which could affect the achievement of the Council’s objectives rather than eliminate them 
completely.  The overall opinion is that there is a SATISFACTORY level of internal control 
within the Council’s systems and procedures.  This opinion is based upon the work of 
Internal Audit during the 2016/17 financial year.  Internal Audit is not able to give an 
opinion on areas that have not been covered by the service. 

The level of assurance given at the Final Report stage usually reflects that given in the 
Draft Report unless there has been a demonstrable immediate improvement in control 
due to Internal Audit recommendations being implemented.  (Internal Audit would 
normally seek evidence that recommendations have been implemented and where 
applicable successfully embedded into procedures).   

 We have set out in the table below a summary of audits and overall assurance
given during the fiscal year 2016-17.
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Internal Audit Overall Assurance 

Audit of Procurement Processes (legacy) Satisfactory 

Audit of Risk Management Satisfactory 

Audit of Marketing Satisfactory 

Audit of PCSP 2016/17 per Dept. of Justice guidelines Satisfactory 

Audit of Off-Street Car Parking Satisfactory 

Audit of Fleet Management - Users Satisfactory 

Audit of Bank Reconciliations  Satisfactory 

Audit of Creditors Satisfactory 

Review of IT (no level of assurance given in review) N.A. 

Corporate Services Y-E Stock Check 31st March 2017   Satisfactory 

Leisure Services Y-E Stock Check “ Satisfactory 

Environmental Services Y-E Stock Check      “ Satisfactory 

Development Department Y-E Stock Check   “ Satisfactory 

Audit of Safeguarding  Satisfactory 

- Please note the audit status of the following as at the 31st March 2017: 

 Economic Development Audit – complete apart from outstanding query
 Contract Management – draft report stage of supplier activity
 Treasury Management – fieldwork completed
 Sport Lisburn-Castlereagh – 2 Years from 1st April 2015 to 31st March 2017 about

to commence
 Castlereagh Hills Golf Course – fieldwork concluded at 5th June 2017
 Aberdelghy Golf Course –fieldwork ongoing at 7th June 2017
 Cemetery – fieldwork unfinished and to revisit

 Audit Reports have been summarised and presented to the Governance & Audit
Committee during the year 2016-17
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 Assurance Levels used in 2016/17 are set in the table below:

Assurance 
Category 

Assurance Criteria 

Substantial  There is a robust system of governance, risk management and 
control which should ensure that objectives are fully achieved 

Satisfactory Overall there is an adequate and effective system of 
governance, risk management and control. While there is some 
residual risk identified this should not significantly impact on the 
achievement of Council objectives. 

Some improvements are required to enhance the adequacy 
and/or effectiveness of governance, risk management and 
control. 

Limited There is an inadequate and/or ineffective system of governance, 
risk management and control in place. Therefore there is 
significant risk that the system will fail to meet its objectives. 

Prompt action is required to improve the adequacy and/or 
effectiveness of governance, risk management and control. 

Unacceptable The system of governance, risk management and control has 
failed or thee is areal and substantial risk that the system will 
fail to meet its objectives. 

Urgent action is required to improve the adequacy and/or 
effectiveness of governance, risk management and control. 

Internal Audit uses the framework of: 

 General acceptance of control within the management culture
 Positive reception of audit recommendations
 Continuous training for both Internal Audit officers and other staff
 Continuous training for Audit & Governance Committee Members
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3. Summary of Audit Work Undertaken – Basis of Opinion 

3.1 Audit Plan 2016-17:  

The Draft 2016/17 Audit Plan was approved by the Governance and Audit Committee 
on the 12th April 2016. We have summarised the audits undertaken and their status 
and assurance on previous pages 4-5.  

As the Council is evolving this brings changes in the culture of the organisation – this 
is reflected in the Council’s Risk Appetite. Therefore the Audit Plan should adapt to 
any changes in risk and potential vulnerabilities as and when they arise.  

The completion of the audit plan should not be seen as an outcome measure – the 
key issue is that the Governance and Audit Committee receive assurances on what is 
important to the organisation. Therefore completion of the Audit Plan should never 
take precedence over potentially high risk scenarios that may arise.   

3.2 Monitoring Progress: 

PSIAS Standard 2500 “Monitoring Progress” and the CIPFA Code of Practice states 
that Internal Audit must establish and maintain a system to monitor the results 
communicated to management. This includes ensuring that accepted audit 
recommendations are fully implemented.  

Summary of Recommendations and their status is as follows: 

Status:                                                            2016/17              2015/16 

Total Recommendations per trackers          76           52 

Implemented and evidence provided         (37)                     (41)  

Not accepted by management       -      (1) 

Partially implementation            (37)          (10) 

No evidence of implementation     (2)          - 
          ____      ___  

Reconciled to nil          - -  
          ____                    ____ 
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This monitoring of recommendations was put in place at the end of the 2015-16 year 
and is continually updated on a six monthly basis. This assists us in the monitoring of 
audit recommendations and whether they have been implemented or not.  

Prioritisation of recommendations is as follows: 

 Priority 1 – Weakness with serious financial, systemic or reputational
consequences and should be addressed immediately

 Priority 2 – Weakness which is not fundamental but should be addressed in
the short term

 Priority 3 – Improvement which represents best practice

3.3 Governance and Audit Committee: 

The Governance and Audit Committee met on the following occasions in 2016/17 
please refer to table below for details:  

Date of meeting NIAO Present at meeting 
12th April 2016 - 
10th May 2016 Yes – Alfred Knox 
20th June 2016 - 
21st September 2016 Yes – Alfred Knox 
11th October 2016 - 
8th November 2016 - 
13th December 2016 - 
10th January 2017 Yes – Colette Kane 
14th February 2017 - 
14th March 2017 Yes – Colette Kane 

3.4.    Results of Other Work Completed: 
        The results of other work undertaken by Internal Audit is also taken into       

account when preparing the Annual Governance Statement on the Council’s 
Control Environment. These areas of work may not have resulted in 
conventional audit reports with an overall opinion 

    The work related to following areas 3.4.1 to 3.4.2; 

3.4.1 National Fraud Initiative (NFI) – Data matching exercise: 

    The NFI exercise matches electronic data within and between public and    
private sector bodies to prevent and detect fraud.  
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    Data matching compares sets of data, such as payroll, pensions and trade       
creditors’ records of a body against other records held by the same or another 
body. 

  According to the NIAO over 100 public bodies took part in the previous 
running of the exercise in Northern Ireland – including government 
departments, agencies, non-departmental public bodies, councils and health 
sector bodies. 

 Breakdown of National Fraud Initiative Data Matches 2016/17 – that we
investigated

Detail Number of 
Recommended 
Data Matches 
Processed 

Payroll to Payroll - 
Payroll to Pension - 
Payroll to Creditors Bank Account 3 
Payroll to Creditors Address 4 
Duplicate Creditors Name - 
Duplicate Creditors Address - 
Duplicate Creditors Bank Account - 
Duplicate Invoice reference - 
Duplicate Invoice Amount - 
VAT Overpaid 1 
Duplicate records by Supplier number & amount 21 
Procurement – Payroll to Companies House(Director) 7 
Total 36 

 In accordance with the NIAO request we investigated all recommended
matches above.

 Even though the requirement is only to investigate those recommended by the
NIAO- we also reviewed some other matches deeming them to have most
potential for errors or fraud.

 Of these we have identified five payroll matches for further investigatory work
involving our colleaques from Human Resources.

 Members to note that we are mindful of senstivity of the above information
(some of which is personal sensitive data) and therefore it is handled through
our Human Resources Unit in the strictest confidence.
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3.4.2 Independent Checks of Grant Recipients - Community Associations Accounts:  
We also carried out independent checks on the following Community Associations 
books and records:  

Name of Group Period 
End 

LCCC 
Grant 

£ 
North Lisburn Community Investment 31-07-16 3,800 
Intercultural Friendship Group 31-03-16 1,900 
Whitemountain Community Association 31-03-16 Nil 
Stoneyford Community Association 28-02-16 5,478 
Stoneyford Community Association 28-02-17 5,801 
Glencare Friendship Group 31-03-16 Nil 
Glencare Friendship Group 31-03-17 Nil 
Drumlough Community Association 31-08-16 4,988 
The Dales Community Association 31-03-16 2,911 
Harmony Hill Community Group 31-05-16 2,580 
Manor Park Community Association 30-06-16 3,073 
Knockmore Community Association 31-12-15 6,037 
Tonagh Neighbourhood Initiatives 31-03-14 3,311 
Tonagh Neighbourhood Initiatives 31-03-15 3,322 
Tonagh Neighbourhood Initiatives 31-03-16 3,443 
Dromara Thursday Club 31-08-15 2,510 
Dromara Thursday Club 31-08-16 778 
Hillhall Regeneration Group 31-03-16 6,096 
Kilmakee Senior Citizens 31-12-15 1,550 
Kilmakee Senior Citizens 31-12-16 820 
Hillsborough & District Committee 31-08-15 1,632 
Hill Street Residents Group 31-08-15 1,480 
Carryduff Retirement Group 31-07-17 490 
Hilden Community Association 31-03-16 5,108 
Drumbo & District 31-12-16 Nil 
Newtownbreda Community Association 31-03-17 Nil 
LU3A 31-03-17    Nil 
Sarah Crothers Centre 31-03-17 3,014 
Lambeg & District Residents Association 27-03-17 Nil 
Drumbeg & District Residents Association 30-09-16 1,400 

  The work carried out by us is dependent upon the standard of book-keeping and 
accounts presented by each group for review. The better prepared accounts 
require less time to complete independent checks.  

Generally our independent checks would include the following: 
 Completeness Check - a re-performance of the Bank Reconciliation in order

to confirm completeness of book keeping entries 
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 Vouching of our most recent Community Services Grants paid - to the
relevant Group’s Bank Statement

 Confirmation that the Bank Statements presented are in the name of the
Community Group

 Vouch a sample of amounts paid to supporting invoices or receipts
 Confirmation that invoices or receipts are in the name of the group

4.0    Training and Development 

The following training courses were attended during the past year and by the 
date of issue of this report:  

 PWC Fraud Academy
 Procurement and Contract Management
 IT Audit Training

5.0 Staffing: 

Internal Audit 2016/17 
Audit & Risk Manager - Sean McGurnaghan MIATI CISA* CRISC** COBIT (F) 
Internal Auditor Post –filled 10 weeks by agency staff  
Internal Audit Assistant - Denise Brown (Part Qualified Accountant) 
Project Manager – Edward Patterson retired 20th May 2016 

Performance Improvement 
Kerri-Anne McKibben  

Risk Management 
Risk Officer – Roy Lawther left 12th January 2017 

(CISA* – Certified Information Systems Auditor) 
(CRISC** – Certified in Risk and Information System Controls) 

6.0 Compliance with the Public Sector Internal Audit Standards (PSIAS)  

Internal Evaluation Assessment – Checklist for 2016/17 
We have carried out as required an Annual Internal Assessment of Internal Audit 
based on a checklist provided in conjunction with the PSIAS.  

Standard 1321 use of “Conforms with the International Standards for the 
Professional Practice of Internal Auditing” requires the Audit and Risk Manager to 
state that the internal audit activity conforms with the International Standards for 
the Professional Practice of Internal Auditing, only if the results of the quality 
assurance and improvement programme support this statement.  
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The internal audit activity conforms to the Standards when it achieves the 
outcomes described in the Definition of Internal Auditing, Code of Ethics and 
Standards. 

Internal Audit comply substantially with the standards apart from Standard 1210, 
Proficiency. Although audit staff have sufficient knowledge to evaluate the risk of 
fraud and the manner in which it is managed, and sufficient knowledge of key 
information technology risks and controls and available technology based audit 
techniques to perform their assigned work, although suitably experienced, they 
are not all professionally qualified. 

In the previous year 2015/16 we had an External Evaluation carried out by E/Y in 
which all recommendations have been partially or fully implemented in order to 
comply with the PSIAS.  
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Appendix II - LCCC Internal Audits and Status - Year Ended 31-3-17 

Audit Area Audit Status No 

Chief Executive 

Risk Management Processes 1

Environmental Services 

Safeguarding 2

Leachate Management – moved into 2017/18 3

Off-Street Car Parking 4

Contract Management – fieldwork concluded 5

Fleet Management - Users 6

Fleet Maintenance - Finalised Report imminent 7

Cemeteries – fieldwork partially completed 8

Grant Funded Services – Animal Welfare, Food NIEA – moved into 2017/18 9 

Planning 

Enforcement – TOR agreed 10

Building Control 

Building Control Audit 11

Economic Development 

Economic Development Audit 12

Castle Gardens Car Park – Draft Report stage 13

Central Support Services 

PCSP 2016/17 - Annual requirement by funding body (Dept of Justice) 14

Registration (put on hold due to change in IT Database) – moved into 2017/18 15

Marketing (MCU) 

Audit of Marketing 16

Human Resources & Payroll 

Human Resources – moved into 2017-18 year 17

Payroll – moved into 2017-18 year 18

Finance & IT 

Bank Reconciliation Audit 19

Creditors Audit 20

IT Review 21

Treasury Management – fieldwork completed 22

Sports Services 

LVLP & Lough Moss – review of Bank Rec –post 2016 audit(testing) 23

DIIB – review of Bank Rec – post 2016 audit(testing) 24

Castlereagh Hills Golf Course -  fieldwork finished Draft Report Issued 25
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Aberdelghy Golf Course – fieldwork at advanced stage   26

Sport Lisburn-Castlereagh – fieldwork at advanced stage 27

Community Services Grants 

Various Community Groups – ongoing throughout year 28

Audit Area Audit Status 

Recurring Annual Reviews 

Procurement Audit – legacy review 29 

Year End Stocks 31-3-16 – Corporate Services 30 

Year End Stocks 31-3-16 – Environmental Services 31 

Year End Stocks 31-3-16 – Leisure Services 32 

Year End Stocks 31-3-16 – Economic Development 33 

National Fraud Initiative – Matches released in January 2017 34 

Recommendations Tracking – Corporate Services every 6 months 35 

Recommendations Tracking – Environmental Services every 6 months 36 

Recommendations Tracking – Building Control every 6 months 37 

Recommendations Tracking – Economic Development every 6 months 38 

Recommendations Tracking – Corporate Services every 6 months 39 

Key – including a Summary of Results: 

Assignment Status as at 7th June 2017 Percentages 

Audits Completed 64.1% 

Audit in Progress as at 31/3/17 15.4% 

Audit Undertaken Post 31/3/17 7.7% 

Audits moved into 2017/18 (as part of 3 Year Review Cycle)  12.8% 
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Appendix I 
Summary of Recommendations: 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

Review of Risk Management 
Arrangements 

8 8    

Corporate Manslaughter 
Awareness Training  

1 1    

Implementation of Transfare 
System* 

1   1  

Total 10 9  1  
 

 

 
 

 This relates to three audits – Winding up arrangements, Building Control and Travel & Subsistence.  This is on hold until management can establish 
implementation costs and associated benefits.  In the meantime the mechanisms for authorisation of mileage claims are sufficiently robust. 
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Appendix II 
Index of Audits & Recommendations 

Audit MK Rec  
Ref. 

Summary of each recommendation  Priority  

Review of Risk 
Management 
Arrangements  
April 2016  

180 Risk Management Audit - Risk Management Process Medium  

 181 Risk Management Audit - Terms of Reference Medium  
 182 Risk Management Audit -- Risk Management Committee/Team Medium  
 183 Risk Management Audit - Risk Management Strategy/Policy Document Medium  
 184 Risk Management Audit - Risk Management Action Plans Medium  
 185 Risk Management Audit - Risk Management Appetite N/A  
 186 Risk Management Audit - Risk Management Training and Communication Medium  
 187 Risk Management Audit - Risk Management as part of Project Management Medium  
Corporate 
Manslaughter 
Awareness Training 

048 Fleet Management - Users & Maintenance - Corporate Manslaughter Act Awareness 
Training 

Medium  

Implementation of 
Transfare System 

188/273/279 Implementation of a Computerised Travel Claim system Low  
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Appendix I 
Summary of Recommendations: Corporate Services: 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

Credit Card Expenditure  4 3 1   

Cash handling - Financial 
Services 

4 4    

Travel & Subsistence 1 1    

Mayor's Charity Fund 9 7  2  

Procurement Process Audit 7 5  2  

PCSP 3 2  1  

Review of Marketing 3   3  

IT Audit 13 3  10  

Bank Reconciliation 5 4  1  

Creditors Control 7 5  2  

PCSP - 2016/17 Annual 
Assurance 

2   1 1 

Total 58 34 1 22 1 
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Appendix II 
Index of Audits & Recommendations 

Audit MK Rec  
Ref. 

Summary of each recommendation  Priority  

Credit Card 
Expenditure   
August 2014  

290 Credit Card Expenditure - Security of Cards by card holders. High  

 291 Credit Card Expenditure - Signing of Forms High  
 292 Credit Card Expenditure - Distribution of Credit Card Statements Medium  
 293 Credit Card Expenditure - Secure MIS Medium  
Cash handling - 
Financial Services  
April 2014  

276 Cash Handling - Changing of Accounting Manual High  

 277 Cash Handling - Changing Safe PIN numbers Medium  
 278 Cash Handling - Supervisory review of lodgements High  
 300 Cash Handling - Safe Inventory Form High  
Travel & Subsistence 
May 2015 

280 Reimbursement of Officers Mileage Expenses - guidance for authorisers N/A  

Mayor's Charity 
Fund  
April 2015  

281 Set up a more robust system of financial management Medium  

 282 Issue pre-numbered receipt to each contributor. N/A  
 283 Labelling of each monetary item put into the safe Medium  
 284 Drafting of agreed set of financial procedures Medium  
 285 Consideration of the inclusion of the charity account in the Council Chart of Accounts High  
 286 Notification of importance of prompt return of income to the Mayor's office  Medium  
 287 Reconciliation of the Charity Bank Account High  
 288 The payment of expenses should be strictly controlled - they should not be directly 

made from cash income.   
Medium  

 289 A Final Statement of Account should be produced by Financial Services in liaison with 
Mayor's office staff 

High  

Procurement 
Process Audit  
October 2015 

025 Procurement - Conflicts of Interest Medium  
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 026 Procurement - Training & Availability of Policies and Procedures Medium  
 027 Procurement - Quotation Packs Low  
 028 Procurement - Procurement Control Medium  
 029 Procurement - Policy and Procedure Medium  
 248 Procurement - Renewable Contracts Register N/A  
 301 Procurement - Evaluation of Quotations High  
PCSP  
September 2015  

033 PCSP - Purchase Orders and Payments Low  

 036 PCSP - Checking grant claims Low  
 037 PCSP - Conflict of Interest Declarations Low  
Review of Marketing 
August 2016  

294 Review of Marketing - Strategy Medium  

 295 Review of Marketing - Social Media & Networking Policy Medium  
 296 Review of Marketing - Staff acceptance of Social Media Policy Medium  
IT Audit  
April 2016  

189 ICT - ICT NETWORK – Physical circuit Diagram Medium  

 190 ICT - ICT NETWORK – Discussion of network design with BT Medium  
 191 ICT - ICT NETWORK – Discussion of exiting circuit speeds with existing suppliers Low  
 192 ICT - ICT SECURITY – review of wireless network security standards Medium  
 193 ICT - ICT SECURITY – review of firewall structure with security provider Medium  
 194 ICT - ICT SECURITY – review requirement for an intrusion prevention system Medium  
 195 ICT - ICT SECURITY – review removable media controls Medium  
 196 ICT - ICT SECURITY – engage external specialist to perform security assessment Medium  
 197 ICT - DATA AND SYSTEMS BACKUP – develop strategy re backup and restore systems Medium  
 198 ICT - DATA AND SYSTEMS BACKUP – Backup approach to include off-site backup Medium  
 199 ICT - DATA AND SYSTEMS BACKUP – implement a formal management process that 

reviews data and systems backup 
Low  

 200 ICT - DISASTER RECOVERY PLANNING - review Low  
 201 ICT - ICT POLICIES – implement ICT policy compliance process Low  
Bank Reconciliation 
September 2016  

202 Bank Reconciliation - Completion of Bank Reconciliations on a monthly basis High  

 203 Bank Reconciliation – Revised Policies and Procedures Low  
 204 Bank Reconciliation – Version Control table on Accounting Manual & Bank reconciliation 

Procedures 
Low  
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 206 Bank Reconciliation – Prompt investigation of Unreconciled Items and Sufficient Audit 
Trail 

Medium  

 302 Bank Reconciliation - Key Performance Indicators Low  
Creditors Control  
September 2016  

208 Creditors – Updating of Accounting Manual re Purchase Order requirements Medium  

 209 Creditors - Purchase Order raised/approved in advance of expenditure being made Medium  
 210 Creditors – List of Nominated officers re Raising of Purchase Orders Low  
 211 Creditors - Prompt Payments and KPI's Medium  
 212 Creditors – Urgent Payment procedure and authorisation Low  
 213 Creditors – Date stamping of invoices Low  
 214 Creditors - Formal Approval of Accounting Manual Low  
PCSP - 2016/17 
Annual Assurance  
April 2016  

314 PCSP - 2016/2017 Medium 
 

 

 315 PCSP - 2016/2017 Low  
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Appendix I 
Summary of Recommendations: Environmental Services: 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

Fleet Maintenance 5   4 1 

Off Street Car Parking 14 7  7  

Safeguarding 7 4  3  

Cash Handling - Environmental 
Services 

3 1  2  

Waste Management 6 3  3  

Total 35 15  19 1 
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Appendix II 
Index of Audits & Recommendations 

Audit MK Rec  
Ref. 

Summary of each recommendation  Priority  

Fleet Maintenance  
May 2016  

047 Fleet Management - Users - Update & reissue Drivers Handbook Medium  

 053 Fleet Management - Users - Driver Declarations Medium  
 054 Fleet Management - Users - Annual Driver review Medium  
 055 Fleet Management - User - Refresher Training Medium  
 247 Fleet Management - Users - Line Managers review Drivers Declaration Medium  
Off Street Car 
Parking  
April 2016  

228 Off Street Car Parking - attendance at meetings and communication of actions High  

 229 Off Street Car parking - set up a robust process to identify changes to technical 
specification 

Medium  

 230 Off Street Car parking - produce control documentation High  
 231 Off Street Car Parking - develop a structure chart and clearly defined roles and 

responsibilities 
Medium  

 232 Off Street Car Parking - management of technical spec issues post October Medium  
 235 Off Street Car Parking - Formalisation of Drawing Offices monthly inspection process Medium  
 236 Off Street Car Parking - Review of information available on pay and display machine Low  
 237 Off Street Car Parking - Review of spreadsheet to ensure accuracy and integrity as a 

recording tool 
Medium  

 238 Off Street Car Parking - Invoice contains breakdown of cash collection charges Medium  
 239 Off Street Car Parking - Finance review charge for June 2016 Low  
 240 Off Street Car Parking - NSL set up bank account for LCCC Low  
 241 Off Street Car Parking - management should consider the benefit analysis on 

purchasing access to appropriate IT systems 
High  

 242 Off Street Car Parking - Finance should undertake relevant review checks Medium  
 243 Off Street Car Parking - Ensure LCCC receives information from TNI as per SLA High  
Safeguarding  
September 2016  

307 Safeguarding - draft complete set of Safeguarding Procedures Low  

 308 Safeguarding - visible link on Council website Low  
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 309 Safeguarding - Safeguarding  as a stand alone item on risk register Low  
 310 Safeguarding - Safeguarding as a key departmental task Medium  
 311 Safeguarding - communication of protocol for reporting and escalating incidents Low  
 312 Safeguarding - CMT give consideration to re-performing Access NI checks periodically Medium  
 313 Safeguarding - Complete list of all regulated posts within the Council Low  
Cash Handling - 
Environmental 
Services  
May 2015  

259 Cash Handling - Safe Inventory Log High  

 260 Cash Handling - Supervisory review of Lodgements Medium  
 261 Cash Handling - Segregation of Duties Medium  
Waste Management 
March 2016  

262 Waste Management - Risk Register be a standing item on ES Committee agenda Medium  

 263 Waste Management - One system for the future processing of Waste Mgmt Invoices Medium  
 264 Waste Management - Council continues with merger and harmonisation work Medium  
 265 Waste Management - Closure report on Moss Road Landfill site Medium  
 266 Waste Management - method of checking the accuracy and completeness of collection 

routes. 
Medium  

 267 Waste Management - reconciliation between actual and estimated figures. Low  
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Appendix I 
Summary of Recommendations: 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

Cash Handling Control - Lough 
Moss Activity Centre 

1 1    

Cash handling Control -
Dundonald  Ice Bowl 

1 1    

Cash handling Control -
Castlereagh Hills Golf Club 

1 1    

Peace 3 3 2 

 

 1  

Cash Handling 6 6    

Total 12 11  1  
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Appendix II 
Index of Audits & Recommendations 

Audit MK Rec  
Ref. 

Summary of each recommendation  Priority  

Cash Handling 
Control - Lough 
Moss Activity Centre 
June 2014  

256 Cash Handling - Lough Moss N/A  

Cash handling 
Control - Dundonald  
Ice Bowl  
April 2015  

257 Cash Handling - DIIB N/A  

Cash handling 
Control - 
Castlereagh Hills 
Golf Club  
April 2015  

258 Cash Handling - CHGC N/A  

Peace 3  
August 2015  

030 Review of Peace III/IV - Service Continuity Medium  

 031 Review of Peace III/IV - Governance inclusion of a departmental objective Medium  
 032 Review of Peace III/IV - Annual account & minutes on Council website Low  
Cash Handling  
May 2015  

249 Cash Handling - Changing Safe PIN numbers Medium  

 250 Cash Handling - Changing Safe PIN numbers High  
 251 Cash Handling - Changing Safe PIN numbers High  
 252 Cash Handling - Safe Inventory High  
 253 Cash Handling - Safe Inventory Log Medium  
 298 Cash Handling - Opening of Mail Medium  
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 Recommendation Status Key 

Implemented  

Not accepted by management  

Partially implemented   

No evidence of implementation   
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Appendix I 
Summary of Recommendations: Building Control & Planning: 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

Credit Card Income  1 1    

Building Control 8 8    

Total 9 9    
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Appendix II 
Index of Audits & Recommendations 

Audit MK Rec  
Ref. 

Summary of each recommendation  Priority  

Credit Card Income  299 Credit Card Fraud - refresher courses for all staff Low  
Building Control  
 

268 Building Control - Official receipt Low  

 269 Building Control - Cross referencing of receipt Low  
 270 Building Control - Head of Service directive on sequence of purchasing. High  
 271 Building Control - Review of Risk Register Medium  
 272 Building Control - Continuity Plan Medium  
 274 Building Control - Implementation of previous Audit Recommendations High  
 275 Building Control - Support HoS proposals re merging former practices Low  
 297 Building Control - Receipt reflects correct classification of fee Low  
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Implemented  
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Appendix I 
Summary of Recommendations: Economic Development: 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

Review of Economic 
Development 

4   4  

Total 4     
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Appendix II 
Index of Audits & Recommendations 

Audit MK Rec  
Ref. 

Summary of each recommendation  Priority  

Review of Economic 
Development  
December 2016  

303 Economic Development - guidance is developed for both Lead Delivery Agents and the 
Economic Development Officers 

Medium  

 304 Economic Development - a conflict of interest requirement for Lead Delivery Agents is 
included in programme specifications 

Medium  

 305 Economic Development - all relevant information pertaining to each project is filed in 
the relevant programme folder 

Low  

 306 Economic Development - We support managements plan to implement a MI system 
and recommend that this is progressed as planned. 
 

Low  
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Implemented  
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Appendix I 
Summary of Recommendations 

 Number of 
Recommendations 
Made 

Number fully 
implemented 

Recommendations 
not accepted 
by Management 

Partially 
implemented 

No evidence of 
implementation 
provided to 
Internal Audit 

2015-2016 52 41 1 10 - 

2016-2017 76 37 - 37 2 

Total 128 78 1 47 2 
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Governance and Audit Committee 

13 June 2017 

Community Planning Update 

Item for Noting 

1. Statistical Reports

Please see attached at Appendix CPM1 is an example of the statistical reports 
prepared by the statistician.  Reports will be reviewed and updated each time new 
statistics become available and will be accessible through the Council’s website. 

A full set of reports can be made available to any Members wishing to have sight of 
their contents. 

Recommendation 

It is recommended that Members note the content of the attached statistical reports. 

Appendix 3
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Employment  

This document includes; 

 Employment
o Total in Employment
o Gender
o Full Time/Part-Time
o Employment Rates (aged 16+) and (aged 16-64)

 Employee Jobs
o Gender
o Full-Time/Part-Time
o DEA
o Ward
o Public/Private Sector
o SIC 2007 Industrial Section
o Agricultural Farm Labour

Appendix CPM1
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Employment1 
  
This information is sourced from the Department for the Economy – Labour Force 
Survey – Local Area Database 
 
Over a seven year period (2009-2015), it is estimated that the highest number of 
people (aged 16+ resident in LCCC) were in employment in both 2011 and 2012 
(68,000 people each year).   
 
The highest employment rates (aged 16+ resident within LCCC) were in 2012 and 
2013 (61.3%).  
 
 
Table 1:  Employment (LCCC) (2009-2015) 
 

  In Employment (aged 16+) 
(‘000s) 

Employment Rate 

Total* Full-Time Part-Time aged 16+ aged 16-64 
2009 60 47 14 57.2% 69.3% 
2010 61 46 15 57.9% 72.0% 
2011 68 51 17 60.8% 76.5% 
2012 68 50 17 61.3% 73.7% 
2013 66 46 19 61.3% 71.1% 
2014 65 51 14 57.9% 70.4% 
2015 64 51 13 59.1% 72.1% 

          *includes those on Government training and employment schemes and unpaid family               
workers and some who did not state if working full or part-time 

 
 
 

 

 

 

 

 

                                                            
1 This data is from the Labour Force Survey (LFS) Local Area Database (Department for the 
Economy).  The LFS is a household sample survey carried out by interviewing individuals about their 
personal circumstances and work. It provides a rich source of information on the labour force using 
internationally agreed definitions. Although, care should be taken when making inferences from the 
estimates as they are subject to sampling error. This means that the exact figure is likely to be contained 
in a range surrounding the estimate quoted. 
The employed are: people aged 16 or over who did at least one hour of paid work in the reference 
week (whether as an employee or self-employed); those who had a paid job that they were temporarily 
away from; those on government-supported training and employee programmes and those doing 
unpaid family work.  More information can be found here https://www.nisra.gov.uk/statistics/labour-
market-and-social-welfare  
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In 2015, within LCCC;  

Working age (aged 16-64 years); 

 estimated 62,000 people in employment 
 majority in full-time employment (50,000 people) 
 higher employment rate 72.1% than Northern Ireland 68.4%  
 highest employment rate from 2012 (73.7%) 
 fourth highest employment rate across all councils, behind Ards & North Down 

(74.2%), Mid & East Antrim (73.9%) and Fermanagh & Omagh (73.7%) 
 higher full-time employment rate (80.2%) than Northern Ireland (76.6%) 
 approximately 6,000 people self-employed 
 lower self-employed rate (10.1%) than Northern Ireland (12.3%) 

 

 
 
Table 2:  Employment (aged 16-64 years) (LCCC and NI) (2015) 
 

  
  

NI LCCC 
Number 
(‘000s) 

Employment 
Rate 

Number 
(‘000s) 

Employment 
Rate 

Total employment 798 68.4% 62 72.1% 
 Full Time 608 76.6% 50 80.2% 
 Part Time  186 23.4% 12 19.8% 
 Employees 689 86.4% 55 88.8% 
 Self Employed 98 12.3% 6 10.1% 
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Figure 1:  Employment Rate (LCCC and NI) (2009-2015)
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Employee Jobs2 

This information is sourced from Department for the Economy – Business Register 
and Employment Survey (BRES)  

Gender and Full-Time/Part-Time 

The number of employee jobs within LCCC was at its highest in 2014 (54,368). 

The growth in the employee jobs over the five year period (2011-2015) can mainly be 
attributed to the increase in the number of female employee jobs, 6.2% increase 
(1,634 employee jobs) compared to 2011. 

 

Table 3:  Employee Jobs by Gender and Full-Time/Part-Time                                            
(LCCC) (2011- 2015) 

  Number of Employee jobs 
Male 
Full-
Time 

Male 
Part-
Time 

Male 
Female 

Full-
Time 

Female 
Part-
Time 

Female Total 

2011 21,147 4,346 25,493 12,983 13,448 26,431 51,924
2012 20,127 4,435 24,562 13,171 13,421 26,592 51,154
2013 20,563 4,425 24,988 14,065 12,430 26,495 51,483
2014 21,994 4,916 26,910 13,340 14,118 27,458 54,368
2015 21,336 4,691 26,027 14,297 13,768 28,065 54,092

NI Census of Employment Data (2011 & 2013) 

 

                                                            
2 The Business Register and Employment Survey (BRES) is a statutory enquiry of employers in 
Northern Ireland, carried out under the Statistics of Trade and Employment (Northern Ireland) Order 
1988.  Data relates to September.   It excludes:  agriculture (but includes animal husbandry service 
activities and hunting, trapping and game propagation), the self-employed, HM Armed Forces, private 
domestic servants, homeworkers and trainees without a contract of employment (non-employed status). 
Persons working 30 hours or less per week are regarded as being in part-time employment.  The BRES 
counts the number of jobs rather than the number of persons with jobs.  Sub Northern Ireland analysis 
is primarily based on the location of the jobs, not on the home address of the employees.  However, in 
a small number of instances where employers were not able to provide figures by actual location, the 
employees were allocated to the address where pay records were held. 
For the September 2015 BRES, the units to be surveyed were drawn from the Inter-Departmental 
Business Register (IDBR), which is a register held by the Office for National Statistics (ONS), combining 
information from the VAT based business register and the HM Revenue and Customs’ computerised 
PAYE system. Further information can be found here https://www.nisra.gov.uk/statistics/labour-market-
and-social-welfare/annual-employee-jobs-surveys  
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In 2015, within LCCC; 

 54,092 employee jobs 
 51.9% female employee jobs (28,065) and 48.1% male employee jobs (26,027) 
 almost two-thirds (65.9%) of employee jobs full time (35,633) and over one third 

(34.1%) part time jobs (18,459) 
 the majority of the employee jobs are male full time jobs (39.4%, 21,336 

employee jobs) 
 the majority of male employee jobs are full time (82.0%) whilst there is a more 

equal split for females between full-time (50.9%) and part time (49.1%) 
employee jobs. 

 7.5% of all employee jobs in Northern Ireland 
 a decrease of 276 employee jobs from 54,368 in 2014 
 one of three councils (Fermanagh & Omagh and Mid & East Antrim) to show a 

decrease in employee jobs from 2014 with the remainder showing an increase 
 the fourth highest across all councils, behind Antrim and Newtownabbey 

(55,937 employee jobs), Armagh City, Banbridge and Craigavon (70,101 
employee jobs) and Belfast (220,190 employee jobs) 

 the majority of the employee jobs (11.5%) are within Hilden Ward (6,201).  
Hilden Ward also had the largest increase in the number of jobs from 2013 (599 
employee jobs) whilst Maghaberry had the largest decrease (-247 employee 
jobs) 

 employee jobs range from 2,389 in Downshire East DEA to 12,662 in Lisburn 
North DEA 
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Figure 2:  Employee Jobs by Gender (LCCC) (2011-2015)
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Table 4:  Employee Jobs by DEA (LCCC) and NI (2015) 

 Number of Employee Jobs 

Male     
Full-
time 

Male   
Part-
time 

Males 
Female 

Full-
time 

Female 
Part-
time 

Females Total 

Castlereagh East 3,058 745 3,803 3,216 2,633 5,849 9,652 
Castlereagh South 2,984 1,012 3,996 2,572 2,449 5,021 9,017 
Downshire East 1,178 179 1,357 483 549 1,032 2,389 
Downshire West 3,116 799 3,915 1,358 1,860 3,218 7,133 
Killutagh 1,856 232 2,088 739 600 1,339 3,427 
Lisburn North 4,543 1,050 5,593 3,586 3,483 7,069 12,662
Lisburn South 4,601 674 5,275 2,343 2,194 4,537 9,812 

 
LCCC 21,336 4,691 26,027 14,297 13,768 28,065 54,092
% within LCCC 39.4% 8.7% 48.1% 26.4% 25.5% 51.9% 100% 

 
NI 280,575 64,947 345,522 189,977 181,606 371,583 717,105 

% within NI 39.1% 9.1% 48.2% 26.5% 25.3% 51.8% 100% 
To allow for comparisons the NI figures also exclude agriculture but include animal husbandry service 
activities and hunting, trapping and game propagation. 
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Figure 3:  Proportion of Employee Jobs by Gender 
(LCCC and NI) (2015)
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Table 5:  Employee Jobs by Ward (LCCC) (2015) 

 Number of Employee Jobs 
Male   
Full-
time 

Male   
Part-
time 

Males
Female 

Full-
time 

Female 
Part-
time 

Females Total 

HILDEN 1,633 664 2,297 1,935 1,969 3,904 6,201
KNOCKMORE 3,886 174 4,060 1,151 486 1,637 5,697
BEECHILL 1,253 410 1,663 1,229 863 2,092 3,755
BLARIS 1,246 464 1,710 528 896 1,424 3,134
WALLACE PARK 814 99 913 1,025 719 1,744 2,657
DERRYAGHY 1,662 96 1,758 351 234 585 2,343
LAGAN VALLEY 388 181 569 798 737 1,535 2,104
GALWALLY 382 315 697 535 811 1,346 2,043
GRAHAM'S BRIDGE 411 265 676 499 614 1,113 1,789
MAGHABERRY 936 67 1,003 393 196 589 1,592
MONEYREAGH 876 104 980 249 249 498 1,478
MAZE 675 134 809 186 202 388 1,197
CARRYDUFF EAST 517 97 614 268 294 562 1,176
BALLYHANWOOD 446 162 608 178 248 426 1,034
LISNAGARVEY 180 231 411 133 479 612 1,023
MOIRA 450 79 529 196 228 424 953 
LAGAN 419 65 484 197 250 447 931 
HILLSBOROUGH 326 57 383 251 284 535 918 
CARROWREAGH 416 51 467 204 168 372 839 
HILLHALL 374 29 403 232 174 406 809 
KNOCKBRACKEN 363 88 451 173 155 328 779 
LAMBEG 247 98 345 101 193 294 639 
CARRYDUFF WEST 244 30 274 154 161 315 589 
NEWTOWNBREDA 189 46 235 198 134 332 567 
RAVERNET 276 58 334 97 118 215 549 
STONYFORD 326 54 380 72 83 155 535 
WHITE MOUNTAIN 307 17 324 102 50 152 476 
OLD WARREN 64 27 91 132 232 364 455 
HARMONY HILL 116 61 177 99 173 272 449 
BALLINDERRY 147 55 202 101 143 244 446 
BALLYMACBRENNAN 171 40 211 70 109 179 390 
GLENAVY 140 39 179 71 128 199 378 
MAGHERALAVE 71 32 103 75 195 270 373 
DRUMBO 214 25 239 40 61 101 340 
DROMARA 143 27 170 44 87 131 301 
BALLYMACOSS 59 30 89 73 118 191 280 
BALLYMACASH 24 31 55 56 142 198 253 
CAIRNSHILL 36 26 62 15 31 46 108 
DUNDONALD * * * * * * * 
ENLER * * * * * * * 
LCCC 21,336 4,691 26,027 14,297 13,768 28,065 54,092 

* Suppressed to avoid disclosure 
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Public/Private Sector 

In 2015, within LCCC; 

 over two thirds (67%) private sector employee jobs (compared to 72% in 
Northern Ireland) 

 the second highest proportion of public sector jobs across all councils, behind 
Derry City and Strabane (34%) 

 

Table 6:  Employee Jobs by Public/Private Sector (LCCC and NI) (2011-2015) 

 
Public 
Sector 

Private 
Sector 

Totals 
Public 

Sector %
Private 

Sector % 

2011 16,932 34,992 51,924 32.6% 67.4% 
2012 17,099 34,055 51,154 33.4% 66.6% 
2013 17,097 34,386 51,483 33.2% 66.8% 
2014 17,849 36,519 54,368 32.8% 67.2% 
2015 17,692 36,400 54,092 33.0% 67.0% 
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SIC 2007 Industrial Section 

In 2015, within LCCC; 

 the majority (23%) of all employee jobs were within the Human Health and 
Social Work Activities sector (compared to 17.2% in Northern Ireland overall) 

 one in five employee jobs (20.6%) were in the ‘Wholesale & Retail Trade; 
Repair Of Motor Vehicles & Motorcycles’ sector (compared to 17.5% in 
Northern Ireland overall) 

 the largest percentage increase from 2013 has been within the Information and 
Communication Section (28.6%), whilst the largest increase in the actual 
number of employee jobs has been within the Human Health & Social 
Work Activities (1,168 employee jobs). 
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Table 7:  Employee Jobs by SIC 2007 Industrial Section (LCCC) (2015) 

 

EMPLOYEE JOBS 

Male % Male Female % Female Total % Total 

Agriculture, Forestry & 
Fishing 

*  *  * (NI 0.1%) 

Mining & Quarrying *  *  * (NI 0.2%) 

Manufacturing 4,147 
15.9% 

(NI 18.3%)
994 3.5% 5,141 

9.5% 
(NI 11.2%)

Electricity, Gas, Steam & Air 
Conditioning Supply 

125 0.5% 43 0.2% 168 
0.3% 

(NI 0.3%) 
Water Supply; Sewerage, 
Waste Management & 
Remediation Activities 

237 0.9% 36 0.1% 273 
0.5% 

(NI 0.8%) 

Construction 2,354 9.0% 459 1.6% 2,813 
5.2% 

(NI 4.4%) 
Wholesale & Retail Trade; 
Repair Of Motor Vehicles & 
Motorcycles 

5,862 
22.5% 

(NI 17.6%)
5,306 

18.9% 
(NI 17.4%) 

11,168 
20.6% 

(NI 17.5%)

Transportation & Storage 963 3.7% 155 0.6% 1,118 
2.1% 

(NI 3.6%) 
Accommodation & Food 
Service Activities 

1,277 4.9% 1553 5.5% 2,830 
5.2% 

(NI 6.4%) 
Information & 
Communication 

563 2.2% 201 0.7% 764 
1.4% 

(NI 2.7%) 
Financial & Insurance 
Activities 

223 0.9% 412 1.5% 635 
1.2% 

(NI 2.5%) 

Real Estate Activities 129 0.5% 148 0.5% 277 
0.5% 

(NI 0.9%) 
Professional, Scientific & 
Technical Activities 

1,239 4.8% 897 3.2% 2,136 
3.9% 

(NI 4.0%) 
Administrative & Support 
Service Activities 

1971 7.6% 1,407 5.0% 3,378 
6.2% 

(NI 7.2%) 
Public Administration & 
Defence; Compulsory Social 
Security 

2,619 
10.1% 

(NI 7.8%) 
2,050 7.3% 4,669 

8.6% 
(NI 7.4%) 

Education 745 2.9% 3,069 
10.9% 

(NI 14.4%) 
3,814 

7.1% 
(NI 9.7%) 

Human Health & Social 
Work Activities 

2,455 9.4% 10,008 
35.7% 

(NI 27.6%) 
12,463 

23.0% 
(NI 17.2%)

Arts, Entertainment & 
Recreation 

628 2.4% 630 2.2% 1,258 
2.3% 

(NI 2.0%) 

Other Service Activities 397 1.5% 692 2.5% 1,089 
2.0% 

(NI 2.1%) 
Total 26,027 100.0% 28,065 100% 54,092 100% 

*Figures supressed to avoid disclosure 
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Table 8:  Employee Jobs by SIC 2007 Industrial Section                            
(Change between 2013 and 2015) (LCCC and NI) 

 NI LCCC 
Section Industrial Group Number %Change Number %Change 
A,B,D&

E
Other3 

256 2.6% -33 -5.8% 

C Manufacturing 4,982 6.6% 433 9.2% 
F Construction 2,024 6.9% 159 6.0% 

G 

Wholesale & Retail 
Trade; Repair Of 

Motor 
Vehicles & 

Motorcycl
es 

3,123 2.6% 510 4.8% 

H 
Transport & 

Storage 
853 3.4% 9 0.8% 

I 
Accommodation & 

Food 
2,765 6.4% 197 7.5% 

J 
Information & 
Communication 

2,354 14.0% 170 28.6% 

K 
Financial and 

Insuranc
e 

-245 -1.4% 34 5.7% 

L Real Estate 257 4.0% -4 -1.4% 

M 
Professional, 

Scientific 
& Tech 

3,020 11.9% 204 10.6% 

N 
Administrative & 
Support Service 
Activities 

4,192 8.9% -472 -12.3% 

O 

Public 
Administr
ation & 

Defence; 
Compuls
ory 

Social Security 

-984 -1.8% -344 -6.9% 

P Education 1,920 2.8% 543 16.6% 

Q 
Human Health & 

Social 
Work Activities 

535 0.4% 1,168 10.3% 

R 

Arts, 
Entertain
ment & 

Recreation 

24 0.2% -77 -5.8% 

                                                            
3 Covers Hunting, Forestry, Fishing, Mining, Quarrying, Electricity, Gas & Water supply (excludes 
Agriculture) 
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S 
Other Service 

Activities 
528 3.6% 113 11.6% 

A-S All Industries 25,604 3.7% 2,609 5.1% 
G-S All Services 18,342 3.2% 2,051 4.7% 

 
 

 

 

 

 

 

 

Agriculture – Farm Labour4 

This information is sourced from Department for the Economy – Agricultural Census 
in Northern Ireland 2016 report 

Almost all farm businesses in Northern Ireland are owned and operated either by an 
owner occupier or by a family partnership. Most labour is therefore provided by the 
farm family. The long-term trend shows declining numbers in all labour categories, 
although farmers, particularly full-time farmers, have fallen more quickly than spouses 
and other-workers. These trends reflect an overall decline in the number of farms and 
greater reliance on part-time labour. 

In 2016, there were 832 farms in LCCC, equating to 3.4% of the total farms in Northern 
Ireland (24,528 farms).  LCCC has the third lowest number of farms across all councils, 
behind Ards & North Down (679) and Belfast (25) 

 
In 2016, within LCCC; 

 1,805 people were employed in agriculture 
 3.8% of all employed in agriculture in Northern Ireland 
 a decrease of only 1 from 2015 
 almost three quarters (72.9%) of the total agricultural workforce were farmers 

and their spouses, while just over a quarter (27.1%) were other workers. 
 the majority are full-time famers and partners (570 people, 31.6%) 

                                                            
4 Data relates to June.  More detailed information can be found in the ‘Agricultural Census in Northern 
Ireland 2016’ report https://www.daera-ni.gov.uk/publications/agricultural-census-northern-ireland-
2016  
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 the third lowest across all councils, behind Ards & North Down (1,650) and 
Belfast (75) 

 

Table 9:  Agricultural Labour Force (LCCC and NI) (2016) 

 
Farmers and Partners Other Workers 

Labour 
Force 

Full-time Part-time Spouses Full-time Part-time 
Casual/ 

Seasonal 
Total 

LCCC 570 485 260 148 154 188 1,805 
% within 
LCCC 

31.6% 26.9% 14.4% 8.2% 8.5% 10.4% 100% 

NI 16,233 13,571 6,410 3,209 4,215 4,074 47,712 
% within 
NI 

34.0% 28.4% 13.4% 6.7% 8.8% 8.5% 100% 

 

 

 

 

Date of Last Update:  22/05/17 
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Unemployment  
 

This document includes; 

 

Claimant Count 

Annual Average Claimant Count 

 Working Age (Aged 16-64 Years) 
 Youth Claimants (Aged 18-24 Years) 
 Long-Term Unemployed 

 

Latest Monthly Claimant Count – April 2017 

 Working Age (Aged 16-64 Years) 
 On-Flow to Claimant Count  
 Usual and Sought Occupation 

 

Confirmed Redundancies 

 Confirmed Redundancies by Sector 
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Unemployment 
  
This information is sourced from NISRA Economic and Labour Market Statistics 
Branch 
 
 
Claimant Count1 
  
Annual Average Claimant Count  
 
Working Age (Aged 16-64 Years) 
The annual average number of people aged 16-64 in LCCC claiming Job Seekers 
Allowance (JSA) in 2016 was 1,708, the lowest over the last six years.  
 
 

 
 
  

  

 
 
 

                                                            
1 The claimant count is an administrative data source derived from Jobs and Benefits Offices systems, 
which records the number of people claiming unemployment-related benefits (Jobseeker’s Allowance).  
They must declare that they are out of work, capable of, available for and actively seeking work during 
the week in which their claim is made.  
The Claimant Count annual averages are not seasonally adjusted. People who are not claimants 
can appear among the unemployed if they are not entitled to unemployment related benefits. For 
example:  (i)   people who are only looking for part-time work  (ii)  young people under 18 who are 
looking for work but do not take up the offer of a Youth Training place (iii) students looking for vacation 
work  (iv) people who have left their job voluntarily 
Some people recorded in the claimant count would not be counted as unemployed. For example, in 
certain circumstances people can claim Jobseeker’s Allowance while they have relatively low earnings 
from part-time work. These people would not be unemployed. Unemployment is only available at 
Northern Ireland level. More information can be found here https://www.nisra.gov.uk/statistics/labour-
market-and-social-welfare/claimant-count  
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Figure 1:  Claimant Count Annual Average 
(Aged 16-64 Years) (LCCC) (2011-2016)
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In 2016, the proportion of people aged 16-64 in LCCC claiming Job Seekers 
Allowance (JSA) (1.9%) was lower than Northern Ireland overall (3.1%) and also the 
lowest across all the councils along with Mid Ulster. 
 

 
 
 
 
Youth Claimants (Aged 18-24 Years) 
The annual average youth claimants (aged 18-24) in LCCC claiming Job Seekers 
Allowance (JSA) in 2016 was 435, again the lowest over the last six years.  
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Figure 2:  Claimant Count Annual Average Rate
(% Aged 16-64 Years) (LCCC and NI) (2011-2016)
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In 2016, the proportion of people aged 18-24 in LCCC claiming Job Seekers 
Allowance (JSA) (3.9%) was lower than Northern Ireland overall (5.3%)  
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Figure 3:  Claimant Count Annual Average (Aged 18-24 Years) 
(LCCC) (2011-2016)
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Long-Term Unemployed 
In 2016, 480 claimants in LCCC were long-term unemployed (those claiming 
continuously for one year or more).  The lowest over the last six years. 
 
 

 
 
 
In 2016, the proportion of total claimants who were long-term unemployed was 28.1%, 
lower than Northern Ireland overall 36.1% and second lowest across all councils 
behind Mid Ulster (27.0%). 
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Average (LCCC) (2011-2016)



6 
 

 
 
  
 

 

Whilst the information above looks at annual averages, the section below looks the 
latest monthly data available (April 2017). 
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At April 2017, within LCCC: 

Claimant Count Working Age (Aged 16-64 Years) 

 1.6% claimant count rate, the lowest from Nov 2008 (also 1.6%) with the peak 
in Feb 2013 (3.6%) 

 1,433 claimants, 990 males and 443 females 
 2.3% male claimant rate and 1.0% female claimant rate 
 18.5% decrease in the number of claimants compared to April 16 

 

Data in graph above relates to Jan 05 to Apr 17. It is not seasonally adjusted.   
LCCC is the red line and the green line is NI. 

Table 1:  Claimant Count Working Age (Aged 16-64 Years) (LCCC and NI)  
(April  2017) 

 
  
  Number of Claimants 

% of Working Age  
(aged 16-64 yeas) 

Change over Year 

Males Females Total Males Females Total Number % 
LCCC 990 443 1,433 2.3% 1.0% 1.6% -326 -18.5% 
NI 21,473 9,939 31,412 3.7% 1.7% 2.7% -6,082 -16.2% 

 
 



8 
 

On-Flow to Claimant Count 

 the majority were aged 25-49 years (57.8%) 
 

 

 
 
 
 
Usual and Sought Occupation 

 the majority of claimants within LCCC usual and sought occupation were in 
‘Sales’ (21.7%, 310 claimants and 25.5%, 365 claimants respectively) 

 over half of the claimants (51.7%) usual occupation was within Skill Level 2 
compared to 49.2% in Northern Ireland overall 

 a slightly higher proportion of claimants sought occupation was also within 
Skill Level 2 (53.8%) (compared to 50.3% in Northern Ireland overall). 
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Table 2:  Claimants Usual Occupation (LCCC and NI) (April 2017) 

Occupation 
Skill 
Level

LCCC 
% 

LCCC 
NI 

% 
NI 

00 : Occupation unknown  0 0.0% 25 0.1% 
11 : Corporate Managers 4 45 3.1% 480 1.5% 
12 : Managers and Proprietors in 
Agriculture and Services 

3 5 0.3% 95 0.3% 

21 : Science and Technology 
Professionals 

4 25 1.7% 290 0.9% 

22 : Health Professionals 4 0 0.0% 15 0.0% 
23 : Teaching and Research 
Professionals 

4 20 1.4% 300 1.0% 

24 : Business and Public Service 
Professionals 

4 10 0.7% 110 0.4% 

31 : Science and Technology Associate 
Professionals 

3 15 1.0% 365 1.2% 

32 : Health and Social Welfare 
Associate Professionals 

3 10 0.7% 215 0.7% 

33 : Protective Service Occupations 3 0 0.0% 20 0.1% 
34 : Culture, Media and Sports 
Occupations 

3 25 1.7% 500 1.6% 

35 : Business and Public Service 
Associate Professionals 

3 35 2.4% 345 1.1% 

41 : Administrative Occupations 2 125 8.7% 2,380 7.6% 
42 : Secretarial and Related 
Occupations 

2 25 1.7% 435 1.4% 

51 : Skilled Agricultural Trades 3 30 2.1% 745 2.4% 
52 : Skilled Metal and Electronic Trades 3 35 2.4% 805 2.6% 
53 : Skilled Construction and Building 
Trades 

3 30 2.1% 1,120 3.6% 

54 : Textiles, Printing and Other Skilled 
Trades 

3 25 1.7% 430 1.4% 

61 : Caring Personal Service 
Occupations 

2 55 3.8% 1,490 4.8% 

62 : Leisure and Other Personal Service 
Occupations 

2 30 2.1% 810 2.6% 

71 : Sales Occupations 2 310 21.7% 5,915 19.0% 
72 : Customer Service Occupations 2 25 1.7% 515 1.7% 
81 : Process, Plant and Machine 
Operatives 

2 95 6.6% 1,975 6.3% 

82 : Transport and Mobile Machine 
Drivers and Operatives 

2 75 5.2% 1,770 5.7% 

91 : Elementary Trades, Plant and 
Storage Related Occupations 

1 185 12.9% 4,870 15.6% 

92 : Elementary Administration and 
Service Occupations 

1 200 14.0% 5,100 16.4% 

 Total 1,430 100.0% 31,130 100.0% 
Data rounded to nearest 5 and does not include clerical claimants 
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Table 3:  Claimants Sought Occupation (LCCC and NI) (April 2017) 

Occupation 
Skill 
Level

LCCC 
% 

LCCC 
NI 

% 
NI 

00 : Occupation unknown  0 0.0% 25 0.1% 
11 : Corporate Managers 4 45 3.1% 490 1.6% 
12 : Managers and Proprietors in 
Agriculture and Services 

3 10 0.7% 95 0.3% 

21 : Science and Technology 
Professionals 

4 25 1.7% 360 1.2% 

22 : Health Professionals 4 0 0.0% 20 0.1% 
23 : Teaching and Research 
Professionals 

4 20 1.4% 335 1.1% 

24 : Business and Public Service 
Professionals 

4 20 1.4% 175 0.6% 

31 : Science and Technology Associate 
Professionals 

3 15 1.0% 395 1.3% 

32 : Health and Social Welfare 
Associate Professionals 

3 10 0.7% 265 0.9% 

33 : Protective Service Occupations 3 0 0.0% 15 0.0% 
34 : Culture, Media and Sports 
Occupations 

3 35 2.4% 650 2.1% 

35 : Business and Public Service 
Associate Professionals 

3 30 2.1% 345 1.1% 

41 : Administrative Occupations 2 110 7.7% 2,435 7.8% 
42 : Secretarial and Related 
Occupations 

2 10 0.7% 290 0.9% 

51 : Skilled Agricultural Trades 3 35 2.4% 710 2.3% 
52 : Skilled Metal and Electronic Trades 3 40 2.8% 1,035 3.3% 
53 : Skilled Construction and Building 
Trades 

3 50 3.5% 1,675 5.4% 

54 : Textiles, Printing and Other Skilled 
Trades 

3 25 1.7% 590 1.9% 

61 : Caring Personal Service 
Occupations 

2 55 3.8% 1,620 5.2% 

62 : Leisure and Other Personal Service 
Occupations 

2 30 2.1% 870 2.8% 

71 : Sales Occupations 2 365 25.5% 6,485 20.8% 
72 : Customer Service Occupations 2 20 1.4% 375 1.2% 
81 : Process, Plant and Machine 
Operatives 

2 90 6.3% 1,760 5.7% 

82 : Transport and Mobile Machine 
Drivers and Operatives 

2 90 6.3% 1,810 5.8% 

91 : Elementary Trades, Plant and 
Storage Related Occupations 

1 150 10.5% 4,095 13.2% 

92 : Elementary Administration and 
Service Occupations 

1 160 11.2% 4,200 13.5% 

 Total 1,430 100.0% 31,130 100.0% 
Data rounded to nearest 5 and does not include clerical claimants 
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Confirmed Redundancies2 

In LCCC, the number of confirmed redundancies have fluctuated between Jan 2013 
and April 2017 with the peak occurring in April 2016 (120 confirmed redundancies). 

Over a four year period (2013-2016), there were a total of 9,864 confirmed 
redundancies in Northern Ireland overall with 10.0% within LCCC (982 confirmed 
redundancies).   LCCC had the third highest number of confirmed redundancies over 
this time period, behind Belfast (32.5%, 3,208 confirmed redundancies) and Mid and 
East Antrim (12.5%, 1,232 confirmed redundancies). 

The majority of confirmed redundancies in LCCC in 2015 are within the ‘Education’ 
Sector (44%, 86 confirmed redundancies).  LCCC was the only council area to have 
confirmed redundancies within this sector in 2015. 

 

 

 

                                                            
2 Department for the Economy While the figures provided are likely to be an underestimate of total job 
losses, it is not possible to quantify the extent of the shortfall.  Redundancies do not necessarily 
equate to job losses, for example, employees who do not qualify for a redundancy package, those on 
temporary contracts, will not be incorporated into the redundancy figures.  
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Figure 11:  Confirmed Redundancies 
(LCCC) (Jan 2013 - April 2017)
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Figure 12:  Confimred Redundancies (LCCC) (2013 - 2016)
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